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Climate-Resilient Ecosystems and Livelihoods Project

Training Module/Schedule for the Members of Co-Management Organizations (CMOs)

Duration of Training: Two Days

and wetlands in adapatation & mitigation of
climate change

Day One:

Time Training Session/Topics Training Method Facilitation
8.45-9.00 am Registration Registration Form Facilitator
9.00-9.30 am Inauguration, Welcome speech, Introduction, Lecture, Pair group FD/DoF/DoE

Training objectives & expectation and Create introduction Representatives,
learning environment Facilitator
9.30-10.00 am Introduction & background of CREL Project and Discussion, PPP/Flip Chart, Facilitator
co-management in PA of Bangladesh Question & Answer
10.00-10.30 am Importance of Biodiversity Conservation & Discussion, PPP/Flip Chart, Facilitator
Ecosystem Conservation Question & Answer
10.30-10.45 am | Health Break and Tea Supply amongst CREL Region
participants
10.45-11.30 am Classification and Types of PA, Forest, Wetland Small group discussion & Facilitator
and ECA presentation, PPP,
Discussion
11.30-12.00 pm Importance & Linkages/Services of Forest and PPP/Flip Chart, Large Group | Facilitator
Wetland PAs for Local Community and Discussion
Landscape Development
12.00-12.45 pm Governance, Roles & Responsibilities of CMOs Lecture, PPP/Flip Chart, Facilitator
for Co-management of Forests & Wetlands Small Group Discussion and
Q&A.
12.45-1.15 pm Sustainable Co-management Process PPP/Flip Chart, Large Group | Facilitator
Discussion and Q & A.
1.15-2.00 pm Health Break and Lunch Arrange of food for To be arranged by
participants CREL Region
2.00-2.30 pm Climate Change Mitigation & Adaptation Lecture, PPP/Flip Chart, Facilitator
Small Group Discussion and
Q&A.
2.30-3.00 pm What is vulnerability? Types of vulnerability and | Lecture, PPP/Flip Chart, Facilitator
its assessment, planning & monitoring Large Group Discussion and
Q&A.
3.00-3.15 pm Health Break and Tea Supply amongst To be arranged by
participants CREL Region
3.15-4.00 pm Climate change in Bangladesh: Role of forests PPP/Flip Chart, Large Group | Facilitator

Discussion and Q & A.

viii




4.00-4.30 pm Nishorgo Network: Purpose and Operational Lecture, PPP/Flip Chart, Facilitator
Strategy; Involvement of Youth, Women and Large Group Discussion and
Indigenous Community in PA Conservation and Q&A.
Co-management
4.30-5.00 pm Successful Co-management: Lesson Learned PPP/Flip Chart, Large Group | Facilitator
from NSP, MACH, CWBMP and IPAC Projects Discussion and Q & A
Day Two:

Time Training Session/Topics Training Method Facilitation
9.00-9.30 am Recapitulation of Day one Session Large Group Discussion Facilitator
9.30-10.00 am Alternative Income Generation (AlG), Eco-tourism PPP/Flip Chart, Large Group | Facilitator

and Eco-friendly value chain development approach | Discussion and Q & A.
for Community Sustainable Livelihood
10.00-10.45 am Primary and Basic Knowledge on Forests, Wildlife PPP/Flip Chart, Large Group | Facilitator

(Amendment) and ECA Acts and Acts on Brick Field &
Saw Mills for Preservation and Protection of
Biodiversity

Discussion and Q & A.

10.45-11.00 am Health Break and Tea Supply amongst To be arranged by CREL
participants Region
11.00-11.30 am Preparation of Annual Development Plan of CMOs, Lecture, PPP/Flip Chart, Facilitator
Sources of Fund for ADP implementation and writing | Large Group Discussion and
process of progress report Q&A.
11.30-12.00 pm Importance of CMO Score Card and Evaluation of Lecture, ADP Format, Facilitator
CMOs and biodiversity PPP/Flip Chart and Q & A.
12.00-12.30 pm Forest fire & Wetlands Pollution/Degradation: Lecture, PPP/Flip Chart and | Facilitator
Causes and Controlling Measures- Roles through Co- | Q & A.
management Community
12.30-1.00 pm Wetlands, Fisheries Ecology and Biodiversity PPP/Flip Chart, Large Group | Facilitator
Conservation Discussion and Q & A.
1.00-1.45 pm Health Break and Lunch Arrange of food for To be arranged by CREL
participants Region
1.45-2.15 pm Wetlands and Possible Management Approaches Lecture, ADP Format, Facilitator
and Models for Fisheries Co-management PPP/Flip Chart and Q & A.
2.15-2.45 pm Fish Act Implementation and Roles of Community PPP/Flip Chart, Small Group | Facilitator
Based Organizations (CBOs) Discussion
2.45-3.00 pm Health Break and Tea Supply amongst To be arranged by CREL
participants Region
3.00-3.30 pm Government Wetland Management Policy, 2009 PPP/Flip Chart, Small Group | Facilitator
Discussion and Q &A.
3.30-4.00 pm Open Discussion and Question and Answer Q&A Facilitator
4.00-4.15 pm Training Evaluation Evaluation Format Facilitator
4.15-4.45 pm Closing Remakes and feeling sharing Lecture and Participation Facilitator
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Mangrove forest = Sal forest
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PROTECTED AREAS OF BANGLADESH
Including Initinl Field Sites for Co-management under the Nishorgo Support Project
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%- gt (Co-management) St 2
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I e 20 Ay weeare Wivwaaer (Borrini-Feyerbund. IUCN:2000) |
Co-management or Collaborative management is “A situation in which
two or more social actors negotiate, define and guarantee amongst
themselves a fair sharing of the management functions, entitlements and
responsibilities for a given territory, area or set of natural resources.”
(Borrini-Feyerbund, IJUCN: 2000).
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