FROM THE AMERICAN PEOPLE

Lawachara National Park:

Lawachara National Park (LNP) is part of the West Hhanugach Reserved Forest and is located at
Kama]gunj [_-'Fazﬂa in Moulvibazar [istrict, northeastern Hang]adcsl'l. The Park is under the jurlsr]icf:inn
of the Forest Department’s Wildlife Management and Nature Conservation Division, Moulvibazar.
Lawachara National Park was first established in 1996 and later expanded to its current area of 1,250
hectares. LNF is located about 7 kilometers east of Srimangal, Moulvibazar, Sylhet Division, and is a
popular tourism destination for both domestic and international tourists,

Biodiversity :

LMP is mixed, with understory comprised of evergreens and an upper-canopy composed of tall deciduous
trees. Important trees species include Jarul Lagerstroemia parviflova, Chapalish Artocar pus chaplasha,
JGamar Gmelina arborea, Nageswar Mesua ferrea and Bohera Terminalia belerica. Approximately 167
plant species, more than 15 species of amphibians, more than 40 species of reptiles, 246 species of birds
and 20 species of mammals are found in this park. About 18 families of Hoolock Gibbon Hoolack
hoolock, a globally Endangered lesser ape, is LNP's flagship attraction. Other species of global concern
include the globally Critically Endangered White-rumped Vulture Gyps bengalensis, Vulnerable Bengal
Slow Loris Nydecebus bengalensis, Near Threatenad White-checked Pa rtridgr: Arborophila alrogularis,
Pig-tailed Macaque Macaca nemestring, Orange-bellied Himalayan Squirrel Dremomys lokriah and
Barking Deer Muntiacus neuntiak. LNP is a magnet for birdwatchers offering spectacular views of Asian
forest jewels such as Asian Fairy-bluebird frema puclia, Red-headed Trogon Har pactes erythroce plhalus,
Blue-naped Pitta Pitta nipalensis, Hooded Pitta Pitta sordida, Scarlet Minivet Fericrocotus flammeus,
Ohriental Dwart Kinghsher Ceyx erithaca, Vernal Hanging Parrot Loriculus vernalis, Blue-winged
Leatbird Chioropsis cochinchinensis and Crimson Sunbird Acthopyga siparaja.

L.ocal Communities :

The LNP landscape includes about 30 villages comprising 7.348 households. OF these, 18 are directly
adjacent to the Park while 2 villages are located within its boundaries. Cultural diversity is rich in and
around LMP, and includes Khasia and ']'ril:luri communitics as well as miErElnI:s from Moakhali, Comilla
and Assam. Communities in the LNP landscape are largely farmers, though there is significant
dependency on LNP forest resources including collection of firewood, bamboo and fodder. Managing the
balance between sustainable livelihoods and biodiversity conservation is a significant challenge which is

being addressed by LNP's active co-management initiatives.

Park Threats :

LMP faces a range of threats rL'Eil.:IlH]'LE in dw-indling forest cover where non-sustainable extraction of a
variety of forest resources including firewood, timber, bamboo and fodder . A certain extent of illegal
felling of timber, especially in the rainy season, as well as encroachment of farming land into the
boundaries of the Park are further issues which pose threats. With its surging number of visitors,
unsustainable tourism is an emerging threat to LNP, This includes littering. noise pollution and
harassment of wildlife. Finall}r, unrr;rgulamd release of wildlife into the Park threatens the m]ng}r aof the
Park and the carrying-capacity Pﬂ:‘timlar]}-' af primate species.

Nishorgo Network :

group of forest and wetland Protected Arcas (PAs) being conserved through co-management. Co-management brings together community, government and
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other stakeholders to work together to conserve Bangladesh's rich natural heritage and eco-system services in a manner that contributes to long-term

sustainable development, increased food security, and integrated climate change adaptation and mitigation. Nishorgo Network co-management shares roles

and rrﬁPunEihi]ltics between communities and government, dcmunstmting economic benchts of PA conservation to local communities th mugh eoo-tourism

and sustainable alternative income generation activities, as well as by actively involving them in conservation management of PAs through participation in

co-management organizations and joint patrol initiatives. The Nishorgo Network actively engages women, yvouth and ethnic minorities in co-management,

and Prm'idn:i a foundation ufgnnd governance.




Co-management and Lawachara :

Lawachara Mational Park 15 a leader of co- management for effective conservation, bcginnlng in 2004 with
USAID's Nishorgo Support Project and currently with support from USAID's Integrated Protected Area
Co-Management (IPAC) project implemented in collaboration with the Government of Bangladesh’s
Ministry of Environment and Forests and Ministry of Fisheries and Livestock. Co-management high]igh'f:’.
in LNP include the following:

* Formation and re-election of a co-management F]atfurm Encludlng 55-member Co-Management
Council; 19-member Co-Management Committee; 30 Village Conservation Forums (VCFs) and one
F'n::n:Jl:l-]n::*.:ir Forum.

* Establishment of 4 Community Patrol Groups (CPGs), including one Women's CPG, engaged in
regular Joint Patrols with Forest Department field staff.

* Development of eco-tourism support for LNP, including training a cadre of eco-guides from local
communities &s well as the establishment of 2 eco-cottages near the Park.

* Entrance Fee Revenue collection and sharing mechanism in place, ensuring 50% of tourism fees accrue
to the CMC.

*  Demonstration of Eummun:lhr Furestr:r activitics based on revised Social l'urcstr:.r rules 2010,
contributing to reforestation of the LNP landscape and revenue sharing upon harvest of [ast rotation tree |
crops planted near the Park. | e
# Alternative Livelihoods Dmrelu;rpmr:nt training and suppaort far [.HP—:;]nP-endcnt communitios, including w ‘e fenglee
sustainable value chain support and MoUs between local communities and national bu}rcrﬁ in hoth i

fisheries and handicrafts.
L] 'l'rEl:inEng and cEPan'l'}r bui]d:ing as well as l-:'l.rcraE;inE additional financial support to sustain effective
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co-management of LKNP conservation into the future P & Rl veay

USATDYs Integrated Protected Area Co-management (IPAC) Project in collaboration with the Ministry
of Environment & Forests (MOEF) and Ministry of Fisheries & Livestock (MOFL) has taken significant
steps to conserve LINP including;

* Promoting the Revised Social Forestry Rules L]'Lmugh community involvement for Flanr.atin:ns.

* Conservation partnership developed by signing MOU especially between Aarong and local weaving
groups in Doulobari Tipra L-':Jmmunilj'.

* Organizing school awareness program at PA landscape area village.

* Broadening "Value-Chain' assistance by creating fish and basket weaving value chains and connecting
them to the market.

* 16 ha of land have been given out to 40 members of the community from CPG and VCF under the
Social Forestry model.

* Facilitati ng with a ahnl:l sct up to sell the Tipra woven items near LNP.

* Training, promoting and facilitating the initiative of Eco-Cottages in the Landscape zone of LNP that
house visitors and promote the concept of eco-tourism.

* Training Eco-puides to educate visitors to the PA

* Alternate livelihood options include turmeric and ginger cultivation in the buffer zone as well as some
fisheries in the |an|:f_m:a|:lc: area.

* ;’ern}lﬂ]—: foundation funds interest free loans Fmvl:[:n:[ 'h}-' CMCs to encourage the locals to aduPL
alternate livelihood u-PLiunl.i like cow fnLtL'n:inE. rickshaw/van services and sL'wE:ng groups to name a few.
s AL LNP, there is 1 Co-management Council with 55 councilors, 1 Co-management Committee with
19 members, 30 Village Council Forums (VCFs), 1 People’s Forum (PF) and 4 Community Patrol Groups
{CPGs) of 60 members,

* There are 23 trained Eco-guides and 12 eco-rickshaw pullers, 27 Nishorgo Sahavaks (facilitators) have
also been trained.

* Being a :ata|:r'5t for meetings among the CMC, FD, CPG, Tour Euirjcs. Youth Club representatives for
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Contact Information :

Imtiaz Ahmed Bulbul
Chairman CMC Lawachara; Mobile:01973301051,01713301051

Integrated Protected Area Co-Management (IPAC) Project

House# 68, Road # 1, Block-|

Banani, Dhaka- 1213, Bangladesh

Tel: 880-2-987 3229, 880-2-987 1553

Fax: 880-2-989 6164 _

www.nishorgo.org LAY a Department of




