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IPAC has already completed its 2nd quarter of the 2nd year activities and started the journey of 
3rd quarter in the month of December 2009. The past was much more focused on policy review 
and formulation. Particularly, IPAC emphasized to get Government Order to form CMO in all 
PAs, approval for getting 50% of entry fees from park visitors by the community, revision of 
social forestry rule, preparing PA rule, reviewing water body leasing policy etc. We can use the 
legal instruments for expediting the field activities now and in future also.  
 
This paper is a guideline for the facilitatators to accelerate the field activities related to local 
governance (Enclosed as Annex 1): 
 

• Existing CMOs (CMCs. RMOs, etc.) under NSP and MACH:  How to regenerate and 
sustain interests?  

 
Existing CMCs need to be restructured according to the new Government Order. In this regard 
we need to speed up the process of forming village conservation forum (VCF) and people’s 
forum (PF). The following activities are important: 
 
Restructuring the existing CMC: 
 

1. Orient the CMC members on new GO for Co Management Organizations. 
2. Orient FD field personnel (Range officers, Beat officers) on the new GO. 
3. Formation of VCF and Peoples Forum.  

(The operational Guideline is enclosed as Annex 1A) 
4. Elect Councilors from all categories of stakeholders. Asses representation. 
5. Hold CM Council meeting to suspend the existing committee.  
6. Restructure the Co Management Council and Committee.  
 

(New Government Order is enclosed as Annex 2) 
 
CMC Meeting: 
 

1. Hold regular meeting of the CM Council and committee. 
(Meeting standards are enclosed as Annex 3) 

2. Assist CMC to prepare next year annual plan. Assume how many visitors  
will be there  
and how much money will be approved by government as 50% of entry  
fee) 
(Entry fee guideline is enclosed herewith as Annex 4) 

3. Submit it to DFO for his comments and consideration. 
 
Financial Clarity, Accountablity and Transparancy: 
 

1. Assist Accounts Assistant for preparing financial report and to submit in all  
CMC meeting. 

2. Assist Accounts Assistant for preparing visitor’s report and to submit in  
each CMC meeting. 

3. Ensure financial reports and minutes of CMC meeting posted in a public place. 
4. Facilitate presentation, review and discussion of financial reports by CMC. 
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5. Assist member secretary to prepare CMC report and submit to DFO and PD and 
copy to COP IPAC  
(Enclosed CMC Reporting format as Annex 5) 

6. Assist Accounts Assistant to hang the number of visitors’ everyday in a public 
place. 

7. Assist CMC to hang a recommendation box for public in front of ticket counter 
(Prepare form for recommendations). 

8. Assist CMC to meet with the council chairman and brief him about the progress 
and situation for his suggestion and recommendation. 

 
Capacity building: 
 

1. Cross visit for new CMC members to other PAs. 
2. Use first 2 hours to discuss an issue related to forest law/ climate change and 

use/cmc roles and responsibility and give example from the area.  
(Enclosed CMC GO summary as Annex 6) 

3. Write down, distribute and discuss good examples of other CMCs. 
4. Create a platform for cluster based CMC and discuss common issues like brick 

field, illicit felling etc. The CMC could meet after three months. 
 
 

• Existing RMO need to be energized, need to give a break through; speed up the 
activities immediately. The time of MACH project is becoming end soon. The following 
activities could be taken from now to speed up the activities: 

 
  
RMO Meeting: 
 

1. Hold regular meeting of the RMO. 
2. Facilitate the issue from the “ Good Practices” 

 
 
Annual Plan: 
 

1. Identify the area related to eco tourism. 
2. Identify the activities related to ecotourism 
3. Identify area related to fish sanctuary. 
4. Identify the activities related to sanctuary. 
5. Assist RMO to incorporate the identified activities in next year annual plan   
6. Submit properly to Upazilla Committee. 

 
 
Financial Clarity: 
 

1. Assist RMO for preparing financial report and to submit in all RMO meeting. 
2. Assist RMO to hang annual plan and budget including expenditures in RMO 

office. 
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Capacity building: 
 

1. Cross visit for RMO members to forest PAs. 
2. Use first 2 hours to discuss an issue related to good practices/ Fishery law/ 

climate change.  
3. Write down, distribute and discuss good examples of other RMO/CMC. 

 
 
Advocacy and campaign: 
 

1. Create a platform for cluster based RMO and discuss common issues like water 
pollution, illicit harvesting etc. The platform could seat quarterly basis. 

2. Take action according to the decision to influence policy makers. 
 
 
FRUG meeting: 
 

1. Hold regular meting of FRUG. 
2. Monitor the activities RUG and facilitate to include community development 

activities. 
3. Monitor the status of credit and AIGA training activities. 
4. Encourage FRUG to link with GOB seveice delivery agency. 

 
 

• Newly formed CMCs (Kaptai, Medhakachpia, Khadim Nagar, Fasiakhalii, etc.)  : How to 
orient them?  

 
CMC Meeting: 
 

1. Hold regular meeting of the CM Council and committee to address the following 
issue. 

 
Annual Plan: 
 

1. Identify the area related to eco tourism. 
2. Identify the activities related to ecotourism 
3. Assist CMC to prepare yearly annual plan. Assume how many visitors will be 

there  
and how much money will be shared by government as grant amounting to 50% 
of entry fee) 

4. Submit it to DFO for his comments and consideration. 
 
 
Control illicit felling: 
 

1. Clarify role, responsibilty and authority of CPG; clarify what assistance and 
support provided to CPG. 

2. Monitor the activities of CPG. 
3. Attend CPG meting regularly. 
4. Form a sub committee to monitor CPG activities. 
5. Discuss the CPG guideline in CPG meeting. 
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6. Review results and issues arising from monitoring. 
(Enclosed CPG guideline as Annex 7) 

 
Financial Clarity: 
 

1. Assist Accounts Assistant for preparing financial report and to submit in all CMC 
meeting. 

2. Assist Accounts Assistant for preparing visitor’s report and to submit in each 
CMC  
meeting. 

3. Assist member secretary to prepare CMC report and submit to DFO and PD and 
copy to COP IPAC  

4. Assist CMC to meet with the council chairman and brief him about the progress 
and situation for his suggestion and recommendation. 

 
Capacity building: 
 

5. Cross visit for new CMC members to other PAs inside the cluster and outside the 
cluster. 

6. Use first 2 hours to discuss an issue related to forest law/ climate change and 
use/cmc roles and responsibility and give example from the area.  

7. Write down, distribute and discuss good examples of other CMC. 
8. Create a platform for cluster based CMC and discuss common issues like brick 

field, illicit felling etc. The CMC could meet in each three months. 
 
 

• To be formed CMOs (Sundarbans East, Himchari, Madhupur, Bhowal, Aura Boura Beel) 
 

 
1. Orient the community members on Co Management approach. 

(An Operational Guideline for Site Coordinators is enclosed as Annex 8) 
2. Orient GOB field personnel on the approach. 
3. Formation of VCF/Village committee and Peoples Forum.  
4. Arrange awareness activities like drama show, issue based gathering etc. 
5. Meeting with Youth group and orient them about co management approach. 
6. Hold meeting with the GOB personnel and up date them about activities (UNO, 

DC, DFO etc) 
7. Select/Elect members from all categories of stakeholders. 

(Enclosed CMC formation process guideline as Annex 9) 
 
The Site Co-ordinations will take initiative to implement the activities according to the guideline. 
It is obvious that the Co Management organizations will play critical role in Co Management 
process where the local stakeholders should have to participate actively. Our all activities 
should be dedicated to empower the local stakeholders. Site Coordinators will have multiple 
roles in this process. Hence, they need to be prepared for all sorts of struggle for establishing 
Protected Area Network. 
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Annex 1: 
Governance defined 

Bob Winterbottom 
 

• Process of making and implementing decisions’ 
– Which actors?  Who is involved? Who has a voice? 
– Which interests are served? Who benefits? How? 

• Art and manner of establishing institutions and using authorities to collaborate in: 
– setting rules and regulations 
– ensuring compliance with standards  
– assigning rights and accountability framework 

   www.developmentgateway.com.au 
   www.adb.org/governance 
 
Why be concerned about governance? 

• IPAC aims to support conservation of biological diversity; government agencies cannot 
conserve NR on their own, by themselves 

• Conservation must be linked to improved natural resource management and sustainable 
use; local communities cannot be denied access to livelihoods 

• To change behaviors in favor of conservation and sustainable use, greater benefits need 
to flow to resource users that change behaviors; communities will act in their own self-
interest 

• Good governance – and changes in who has access and control over resources -- can 
help to ensure that benefits reach those who invest in conservation 

 
Reversing the cycle through CBNRM and co-management 

More investment in NRM

Inc
re

as
ed

pr
od

uc
ti v

ity
of

NR

Greaterecon om
ic

returns
from

sustain able
use

ofNR

NR supply exceeds demand

Increased economic benefits derived from CBNRM Higher incomes for rural communities

Decreased environmental degradation
Decreased pressure on land and natural resources

Sustainable benefits 
from CBNRM
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Governance: a tipping point 

• ¾ of world’s poor live in rural areas and depend on natural resources to earn a living 
• Good governance can create the self-interest that leads to an improved natural resource 

base 
• Unfortunately, an array of governance failures usually stands in the way:  

– lack of secure access to resources 
– Political marginalization of user groups 
– Exclusion from decisions affecting ecosystem management 

 
Evolution in NRM approaches 

• Technical approach: 
– Match right tree species to right site / soil type 
– Train people in right techniques to produce seedlings 
– Participation – consultation – indigenous knowledge 

• Recognize Economics / Enterprise: 
– Facilitate market access; micro-finance 
– Training in enterprise development 

• Recognize political economy 
– Roles and responsibilities? Incentives?  
– Land rights? Use rights? Equity? Corruption? 
– Free riders? Elite capture? Empowerment? 

 
Importance of Good Governance 
 

• Underdevelopment, environmental degradation, poverty, famine result not so much from 
a lack of natural wealth, but from decisions and systems, often political in nature, on the 
distribution of resource wealth and citizen rights. Mismanagement of these resources 
can contribute to and exacerbate conflict and corruption. Good governance is key to 
managing natural resources and promoting economic growth… 

• Nature, Wealth and Power - 2002 
 
Principles… 

• Facilitation of organizational development, with support for civil society groups 
representing key stakeholders 

• Provision for accountability and transparency in allocation of permits, record keeping, 
financial management, equitable and fair benefit distribution 

• Distribution of power to institutions best suited to exercise them (subsidiarity):  
– Central government 
– Local government 
– Community based organizations 

• Adequate provisions for training and capacity building, to enhance skills, improve 
access to information 

 
Principles…  
 

• Management tools reinforce / do not subvert good  governance 
– Plans can enable participation, articulate consensus on goals, authorize uses, 

set performance standards, promote best practices, provide for local adaptation / 
initiative, OR 



 8

– Serve as a tool of centralized authority, command and control, technical 
prescriptions and restrictions, complex requirements for further approvals 

• Provision for checks and balances, amid pluralistic, inclusive approach with key 
stakeholders 

– Dialogue, consultation, compromise 
Empowerment 

• IPAC can empower by facilitating access to… 
– Information 
– Skills 
– Financial resources 
– Natural resources 
– Markets 
– Partnerships 
– Legitimate Voice in decision making 
– Authority 

Governance and local incomes 
• Community based, participatory, collaborative management of resources has a 

tremendous potential to increase incomes of rural poor 
• To realize this potential frequently requires a change in governance – a change in the 

access and control of natural resources by the poor 
• Better governance can mean the difference between barely surviving on natural 

resources, and realizing the potential for wealth accumulation – real and sustainable 
progress in alleviation poverty 

 
Governance and conservation 

• When people have a vested interest in the conservation of the resources they use and 
depend on for their livelihood, this self-interest can reinforce improved environmental 
management and conservation 

• Government plays a critical role – much depends on pro poor government action and 
policy 

• Poverty reduction through environmental governance can be undermined by: 
– Capture of benefits by elites and powerful 
– Corruption and inequitable distribution of benefits 
– Aborted participation and empowerment 
– Failure to adopt and implement needed policy reforms 
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Annex 1A 

The operational Guideline for CMC formation 
 

In order to ensure active participation in co-management by the stakeholders in and around the 
forest Protected Areas, Co-management institutions will be formed (one each for a Forest 
Range covered within PAs) with representation from villages inside and adjacent to the PAs. 
 
Objectives: 
 

1. To ensure the effective role of the resource user villages a “Peoples’ Forum” will be 
formed with representation of the villagers/resource users living in those villages. 

2. All the villages will be selected according to their stake on forest resources, which would 
be determined through PRA and RRA. 

3. Peoples’ Forum has to be given an effective role in the management of the protected 
areas. 

4. It is necessary to enact an order for people’s participation in the management forest 
protected areas through forming Co Management Committee.  

 
The following forum will be formed under each forest range: 
 

1. Co management Council 
2. Co management Committee 
3. Peoples’ Forum(PF) 
4. Village Conservation Forum (VCF) 

 
 
Village Conservation Forum: 
 
A village is a clustered human settlement or community normally living in rural areas, permanent 
with fixed dwellings. Traditionally, village is one of the root level structures of the society which 
has significant role in local governance and decartelization of the society.  
 
Village Conservation Forum (VCF) is an inclusive platform of the co management process 
where the poor villagers or resource users except specific categories like local government 
member, civil society member and owner of the resource user institutions that ensures direct 
participatory democracy. It offers equal opportunity to majority village residence including 
women and indigenous community to discuss, criticize and propose relevant activities for Co 
Management Organization. 
 
Village Conservation Forum (VCF) can be effective forum to discuss the issues like a) Rights of 
the community to conserve natural forests b) Possible actions to protect illicit felling c) Social 
security, gender justice, health and hygiene d) Options for Alternative Income Generation 
Activities e) Infrastructure development for    
 
Steps to form Village conservation Forum (VCF): 
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The following steps to be taken to form VCF- 
 

1. Organize village meeting to describe the objective of the census  
2. Household census to be conducted for identifying the position and condition of the 

village people 
3. At the time of census, clearly describe the power and responsibility of the VCF, PF and 

CMC 
4. Organize village level meeting with the resource user and describe the power and 

responsibility of the VCF, PF and CMC again. In case of large village, divide the village 
according to the “Para” 

5. Form the VCF in the meeting 
6. 50% of the VCF member should be women 
7. Elect Peoples Forum member from the VCF  

 
Power of the Village Conservation Forum (VCF): 
 

1. To allow village dwellers for involving in co management process  
2. To restrict illicit felling from the forest 
3. To stop illegal encroachment of forest land 
4. To withdraw representatives from peoples’ Forum for their anti co management activities 

 
Responsibility of the Village Conservation Forum (VCF): 
 

1. For local governance to be effective, activating VCF is a real challenge. It needs to 
motivate and mobilize the members of the VCF for participating in regular and 
meaningful meeting. VCF will meet to plan and prepare a ‘menu’ for village development 
and review the implementation of the plan by co management organizations. 

2. Village Conservation Forum will seat together to select Community Patrolling Group 
(CPG) Members from their own village. They are also responsible to exclude, change or 
reselect the CPG members according to the decisions of Co Management Committee 
and Peoples Forum. 

3. Village Conservation Forum will seat together to select Peoples Forum (PF) Members 
from their own village. They are also responsible to exclude, change or reselect the PF 
members according to the decisions of Co Management Committee and Peoples Forum 
if necessary. 

4. Village Conservation Forum can monitor and discuss the implementation of the 
development projects and suggest PF and CMC to improve the quality of work 

5.  VCF is responsible to assist PF and CMC for selecting participants of social forestry 
program of the Forest Department (FD) 

6. To select labour for cleaning or any sorts of activities inside the forest  VCF will assist PF 
and CMC and FD 

7. VCF may during the meeting take decision to form its own committee to look into the 
issues and make suggestions 

8. To control the anti conservation activities; VCF is responsible to inform the CMC if any 
such type of activities happened in their village  

9. VCF can ask CMC to provide the project proposal and financial document of CMC to go 
through for inspection if they have any question or confusion 

10. VCF are responsible to give comments and recommendations of CMC activities through 
PF, if they are not satisfied by the answer of the CMC they can raise the question in front 
of Divisional Forest Officer 



 11

11. Village Conservation Forum is mandated to meet at least four times in a year; may meet 
more according to the necessity of community 

 
 
Peoples’ Forum: 
 

The People’s Forum will be formed by election of representatives from villages and local 
communities within the Protected Area landscape. All key stakeholders should be 
represented, particularly women, the youth, lower income households, and important 
resource user groups.  Thirty-three percent of the members of the People’s Forum will 
be women.   

 
1. In each designated villages there will be one “Village Conservation Forum (VCF)” with 

the participation of forest resource users; 
2. The People’s Forum will meet at least twice in a year and carry out its responsibilities. 
3. The “village conservation committee (VCF)” will select two representatives for the 

“Peoples’ Forum”; 
4. The forum will select an executive committee comprising 9-11 members for 

implementing the activities of the Peoples’ Forum and 33% of the member should be 
women; 

5. The members of the Peoples’ Forum will elect the executive committee through ballot; 
6. The duration of the Executive committee will be two years; but if necessary or any 

disputes arises against the committee and two-third members of the Forum agrees the 
committee may be dissolved before its duration and a new committee may be elected; 

7. The structure of the committee will be:  
President 
Vice President 
Secretary 
Joint Secretary 
Treasurer 
Members 
(33 % of the member should be women) 
 

Responsibility of the Peoples Forum 
 
a. Represent local users of natural resources and ensure that local livelihood issues are 

taken into account in the preparation and implementation of Protected Area co-
management plans 

b. Recommend and support initiatives for protecting the natural resources of the Protected 
Area and conserving biodiversity and assist the Forest Department and co-management 
institutions in implementing tree plantations, reforestation, habitat restoration, nature 
tourism activities and other management activities of the Protected Area 

c. Provide guidance for proposals for implementing the Protected Area Co-management 
Plans, particularly with respect to the development of alternative income generating 
activities and management of the sustainable use of natural resource 

d. Assist to prepare Protected Area Co-Management Plans and Annual Work Plans for 
landscape area conservation and development in and around the Protected Area 

e. Provide any other required assistance to the Co-management Committee on Protected 
Area management. 
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Ensure that the revenue earned through co-management activities are utilized for the socio-
economic development of the local poor stakeholders 
 
 
 
Co Management Council: 
 
 
For the fulfillment of the objectives, Co-management council will be formed for management of 
PA with the full support and active participation of the key & stakeholders of the Protected Areas 
and the landscape. 
 

1. Different categories of stakeholders will select/elect their own representatives for the Co 
management Council. The categories are:  

a)  Civil Society    Maximum 5 Persons 
(Local respectable persons, teacher, physician, social worker, 
Journalist, religious leader and freedom fighter) 

   b) Local Administration    Maximum 3 Persons 
    Upazila Nirbahi Officer  (UNO)     
    Representative from Police     

B D R / Coastguard   
c) Forest Department      Maximum 8 persons 

Assistant Conservator of Forest                                     
Forest Range Officer concerned                        
Beat/Station Officers of the concerned Protected Area (maximum 

5) Nearest Forest Range Officer          
d) Local Government   Maximum 5 Persons 

                                    Representatives from the Union Parishads around the 
Protected Areas (with at least two female and one male 
Member)    

  e) Local Community   Maximum 39 persons     
The representatives from the Forest Resource User Institution  
The representative from the Indigenous People’s Group  

 Representatives from the Forest Resource Conservation Club           
Representatives from the Community Patrolling Groups                   

               Representatives from People’s Forum/Resources users 
Federation  

   f) Representatives from other Government 
         Agencies     Maximum 5 Persons  

The Department of Agricultural Extension  
The Department of Fisheries  
The Department of Environment   
The Department of Youth Development  
The Department of Social welfare 

  
2. Local Parliament Member, Upazila Parishad Chairman and Divisional Forest Officer are 

the Advisor of the council 
3. Upazila Nirbahi Officer (UNO) and the respective Range Officer will serve as the 

Chairman and Member-Secretary of the Co-management Council 
4. The Co-management Council will have maximum 65 members. Out of these, minimum 

number of women members will be 15 



 13

5. The Council will meet at least twice in a year .The Member Secretary may convene the 
meeting giving 7 days notice, if necessary 

6. The members of the co-management council will be elected for 4 years and after four 
year the council will be dissolve and the new council will be formed through election at 
Annual General Meeting, however, the representatives from government institutions will 
remain as ex-officio members of the council 

7. The Co management Council can be dissolved: 
a) According to Government Order the duration of the Council is 4 years and after 

that a new council would be formed through election. 
b) A council could be dissolved if two third members vote against the council and 

write a petition to advisors; Advisors can decided to hold a election for a new 
council 

c) However the Government Officials will continue their membership as ex-officio 
 
Co management Committee: 
 

1. Divisional Forest Officer and Upazila Nirbahi Officer (UNO are the Advisor of the 
Committee 

2. The respective Range Officer will serve as the Member-Secretary of the Co-
management Committee 

3. The members of the respective categories/groups will elect members for the Co-
management Committee according to the quota mentioned in Government Order 

4. All members will be elected for 2-year tenure except the nominated (ex-officio) 
members.  

5. No person can be a member for more than 2 (two) consecutive terms  
6. The members of the Co-management Committee will elect one Chairperson, one Vice-

Chairperson and one Treasurer amongst themselves 
7. The bank account of the Committee will be operated under the joint signature of the 

Member-secretary and the Treasurer.  
8. The Divisional Forest Officer, The Chairperson, Vice-Chairperson, Treasurer and 

Member-Secretary of the Co-management Committee will meet at least once in every 
three months to review the progress. 

9. The Co-management Committee will have its own office as far as possible near to the 
forest office. There will be a fulltime Accountant-cum-Administrative Officer. The said 
officer will maintain financial and other records of the committee.  

10. The financial book-keeping will be audited on annual basis by authorized 
institutions/organizations as directed by the Advisors. The Accountant-cum-
Administrative Officer will be accountable to the Member-secretary for all his activities. 
His salary will be borne by the Committee from its own funds.  

11. The Chairperson will preside over the meetings of the Committee and the Member-
secretary will convene the meetings and perform other secretarial responsibilities.  

12. The recruitment, financial and disciplinary rules for all appointments including the 
Accountant-cum- Administrative Officer must be approved by the Co-management 
Council. 

13. The maximum number of members of the Committee will be 29.  
14. The members of the Committee will meet at least once in a month. The quorum of the 

meeting will be attendance of 50% members of the Committee. 
15. The Co management Committee could be dissolve; 

i. Automatically, while the council is dissolved 
ii. If two third  member of the Council Objects against the Committee 
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iii. The committee could continue till the new committee is formed with the decision 
of Councilors 

 
 
The following tasks could be done for forming Co Management Council and Committee: 
 
Step 1: 

1. Discuss the GO with CMC members in a meeting and explain. 
2. We shall organize VCF in each landscape village. The members of the VCF will 

be the forest users and poor og the village. 
3. The existing FUGs will be merged in VCFs; if any FUG wants to continue as a 

FUG they can continue by themselves. 
4. This is an inclusive process; so all the forest users of the village will be the 

member of the   VCF whatever they are the member of the FUG or not. 
(Separate guideline regarding VCF and PF already circulated to all) 

5. Select two members from VCF for the Peoples Forum. 
Step 2: 

1. We have to form PF having two members from each VCFs. 
2. PF will also select 22 members for Co Management Council. 

Step 3: 
1. Discussion with different categories of stakeholders; select council members 

from the Categories according to the GO. 
Step 4: 

1. UNO will issue a letter to all council members to hold a meeting where he will  
declare the Name of the Council members. 

2. Each category of stakeholders of the council will select the members for the  
committee according to the GO. 

Step 5: 
1. Committee will prepare a plan for their activities. 
2. Committee will perform the activities. 

 
Format for Household census: 

Integrated Protected Area Co Management Program 
Village/Para wise stakeholder’s information 

 
Village/Para:  Union: Protected Area: Site: 
 
S
l 

Nam
e of 
HH 
hea
d 

Husband/
wife 

Ag
e 

Primary 
Occupati
on 

Number of HH 
members 

Mont
hly 
Incom
e 

Depend
ency on 
forest 

Name 
of the 
NGO 
and 
Credit 
(If 
Any) 

Rema
rks 

     M F T NoE
M 
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Name and Signature        Name and Signature 
Information Collector        Site Facilitator 
Note: HH= Household, M=Male, F=Female, T=Total, NoEM= Number of Earning member, 
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Annex 2: 
  Government Order for CMC Formation 
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Annex 3:    
Meeting Standards and Professional Behaviour 

 
Meeting Standards:  
 

• Have an agenda  
• Use agenda/time limits to guide meeting  
• Agenda item for Old Business  
• Give agenda to every attendee before meeting  
• Respect agenda, but be flexible  
• Make decisions by consensus. 
• Phones / Blackberries on vibrate. 
• Signal when want to speak. 
• Need clear end of meeting  
• Need clear tasks for next meeting  
• Need to confirm what has been agreed upon during meeting  
• The chairperson acts as a facilitator rather than pushing a personal agenda.  
• The chairperson summarizes at the end of each topic to ensure understanding.  
• The chairperson makes sure action items are identified and assigned to people with a  
• End of meeting check-in with each person  
• Be on time  
• Complete your tasks from previous meetings  

 
Professional Behavior in Meetings: Gen.  & Specifics:  
 

• Avoid judgmental comments Get rid of I and you  
• Recognize that all ideas are valid Do not put down ideas  
• Do not be afraid of making mistakes Speak up at meetings  
• Be open to a variety of points of view Listen to each other  
• Support each other Compliment sandwich  
• Give and take attitude for meetings Come prepared to participate  
• Be accountable to team members Do your agreed up on tasks  
• Recognize that conflict is important Focus on task, not person  
• Be respectful Avoid eye rolling/yelling  
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Annex 4:     
Entry Fee Guideline 
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Annex 5:      
CMC Reporting Format 

 
gvwmK AMÖMwZ cÖwZ‡e`b  

mn e¨e ’̄vcbv cwil`, ............... 
 
cÖwZ‡e`b cÖ`v‡bi ZvwiL:       gv‡mi bvg:  
 
µg Kvh©µ‡gi bvg eQ‡ii ‡gvU

 
gv‡mi cyÄxf~Z gšZe¨

j¶¨gvÎv AR©b j¶¨gvÎv AR©b j¶¨gvÎv  AR©b
    
    
    
    
    
    
    
    
    
    
 
 
 
 

mfvcwZ        m`m¨ mwPe  
mn e¨e¯’vcbv KwgwU     mn e¨e¯’vcbv KwgwU 

 
 
we‡kl ª̀óe¨: 
 
cÖwZgv‡mi Kvh©µ‡gi AMÖMwZi mv‡_ mv‡_ wbgœwjwLZ welq¸‡jv I cÖwZ‡e`‡b D‡j−L _vK‡Z n‡e-  

• KZ¸‡jv MvQ H gv‡m A‰eafv‡e KvUv †M‡Q Ges wK e¨e¯’v †bqv n‡q‡Q| 
• H gv‡mi †gvU eb gvgjvi msL¨v| 
• H gv‡mi eb¨ cÖvYx wkKv‡ii NUbvi msL¨v, Avmvgxi bvg I wK e¨e ’̄v †bqv n‡q‡Q| 
• H gv‡mi e‡b Av¸b jvMv‡bvi msL¨v Ges ¶wZMȪ ’ GjvKvi cwigvb, Av¸b jvMvi KviY, Acivaxi bvg I M„nxZ 

e¨e¯’v| 
• ebvq‡b m¤ú„³ AskMÖnbKvix/DcKvi‡fvMxi msL¨v I bvg (ms‡hvRb Ki‡Z n‡e)| 
• cieZ©x gv‡mi 7 Zvwi‡Li g‡a¨ cÖKí cwiPvjK g‡nv`‡qi eive‡i cÖwZ‡e`b cvVv‡Z n‡e| Gi Kwc Gb Gm wc 

Pxc Ad cvwU© eive‡i w`‡Z n‡e|  
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Annex 6: 

mn-e¨e¯’vcbv msMVb MVb msµvš— miKvix cÖÁvc‡bi mvims‡¶c 
 
mn-e¨e ’̄vcbv c×wZ wK? 
 

evsjv‡`k eb wefvM Rb¥jMœ †_‡KB eb e¨e ’̄vcbv I msi¶‡Y wb‡qvwRZ| e¯‘Z:c‡¶ evsjv‡`‡k cÖvK…wZK 
eb I ebR m¤ú` Gi myóy e¨envi I miKvix ivR¯̂ AvniY eb e¨e¯’vcbvi g~L¨ D‡Ïk¨| Z‡e Kv‡ji 
cÖev‡n GUv cÖZxqgvb †h, eb wefvM Gi c‡¶ GKv GKv GB m¤ú` i¶v ev e¨e¯’vcbvi KvRwU ïaygvÎ 
KwVbB bq `y:mva¨ I e‡U| Gi KviY eb wefvM Gi mvg_©¨ I m¤ú` Gi mxgve×Zv| G QvovI we‡k¦i 
AwfÁZvq †`Lv hvq RbM‡bi mnvqZv I AskMÖnb Qvov ïaygvÎ miKv‡ii c‡¶ m¤ú` msi¶b I 
e¨e¯’vcbv m¤¢e bq| 
 

G Kvi‡Y evsjv‡`k miKvi wm×vš— wb‡q‡Qb cÖvK…wZK eb msi¶Y I e¨e¯’vcbvi Rb¨ ¯’vbxq Rb‡Mvôxi 
AskMÖnY I mwµq mn‡hvwMZv MÖnY Kiv n‡e Ges GB AskMÖnY I mn‡hvwMZvi wfwË n‡e Equitable 
Benefit Sharing A_©vr mKj AskMÖnYKvix I mn‡hvwM‡`i g‡a¨ iw¶Z GjvKv †_‡K cÖvß mydj ev 
DcKvi Gi mylg e›Ub| AskMÖnY I mn‡hvMxZvi gva¨‡g cÖvK…wZK eb msi¶‡bi GB cÖwµqvB n‡”Q mn-
e¨e ’̄vcbv c×wZ| 
 

evsjv‡`k miKvi cÖÁvc‡bi (cig/cwikv/8/wbmM©/135/wós/2006/398, ZvwiL 23/11/2009) gva¨‡g 
wewfbœ iw¶Z GjvKvq mn-e¨e¯’vcbv c×wZ ev¯—evq‡bi Rb¨ mn-e¨e¯’vcbv KwgwU MV‡bi Aby‡gv`b cÖ`vb 
K‡i‡Qb|  
 

cÖÁvc‡bi Øviv wK AvBbMZ eva¨evaKZv m„wó n‡q‡Q? 
 

evsjv‡`k miKvi GB cÖÁvc‡bi gva¨‡g mn e¨e¯’vcbv msMVb MV‡bi Aby‡gv`b cÖ`v‡bi mv‡_ mv‡_ Gi 
Kvh©cwiwa I wba©viY K‡i w`‡q‡Qb| msMVb AvBbMZ ‰eaZv ‡c‡q‡Q Ges m`m¨‡`i ¶gZvqb n‡q‡Q | 
¯’vbxq Rb‡Mvôxi c‡¶ hv Av‡M KL‡bv m¤¢e nqwb A_©vr cÖvK…wZK eb msi¶‡bi Rb¨ eb wefv‡Mi 
m`m¨‡`i mv‡_ GKB msMV‡bi QÎQvqvq cwiKíbv MÖnY, ev¯—evqb, Znwej msMÖn I e¨envi Ges  Gi 
mydj ‡fv‡Mi AwaKvi GB cÖÁvc‡bi gva¨‡g myvbwðZ n‡q‡Q hv Rb‡Mvôx miKv‡ii wbKU `vex Ki‡Z cv‡i 
Ges Zv †g‡b wb‡Z miKvi AvBbMZ eva¨| 
 

mn-e¨e¯’vbv msMVb wK?   
 

mn-e¨e¯’vcbv msMVb n‡”Q mn-e¨e¯’vcbv c×wZi gva¨‡g mywbw`©ó iw¶Z GjvKvi e¨e¯’vcbv I Rxe ˆewPÎ¨ 
msi¶‡Y wb‡qvwRZ msMVb| GB msMVb-wØ¯—i wewkó| cÖ_g ¯—i ev bxwZ wba©vibx ¯—i wnmv‡e KvR Ki‡e 
mn-e¨e¯’vcbv KvDwÝj Ges bxwZgvjvi Av‡jv‡K M„nxZ Kvh©µg ev¯—evqb Ki‡e mn-e¨e¯’vcbv KwgwU|  
 

G †¶‡Î D‡j−L¨ †h, mn-e¨e¯’vcbv Kvh©µ‡g mvaviY `wi`ª gvbyl ev m¤ú` e¨enviKvix‡`i mv‡_ †hvMm~Î 
wnmv‡e KvR Ki‡eb wccjm& †dvivg (Peoples Forum)| g~jZ: GB †dvivg mvaviY gvby‡li ÔK_v ejvi 
gÂÕ wnmv‡e KvR Ki‡e|  
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‡K n‡eb mn-e¨e¯’vcbv KvDwÝ‡ji Gi m`m¨?  
cÖÁvcb Abyhvqx mswk −ó iw¶Z GjvKvi gvbbxq mvsm`, Dc‡Rjv cwil` †Pqvig¨vb I wefvMxq eb Kg©KZ©v 
mn-e¨e¯’vcbv KvDwÝ‡ji Dc‡`óv, mfvcwZ I m`m¨ mwP‡ei `vwqZ¡ cvjb Ki‡eb h_vµ‡g Dc‡Rjv 
wbe©vnx Kg©KZ©v I mswk−ó d‡ió  †iÄ Kg©KZv©| 
 

GB KvDwÝ‡ji m`m¨ n‡eb mswk −ó iw¶Z GjvKvi mnKvix eb msi¶K mn exU Kg©KZ©ve„›` I cvk¦©eZx© 
†iÄ Gi `vwqZ¡ cÖvß †iÄ Kg©KZv©| GQvov mswk−ó GjKvi mykxj mgvR, ¯’vbxq miKvi I cÖkvmb 
AvBbk„•Ljv i¶vKvix evwnbx, ¯’vbxq Rb‡Mvôx, b„ZvwË¡K Rb‡Mvôx, m¤ú` e¨enviKvix cÖwZôvb, KwgDwbwU 
†c‡Uªvj `j Gi cÖwZwbwae„›` I GB KvDwÝ‡ji m`m¨ n‡eb | 
 

KvDwÝ‡ji m`m¨ msL¨v n‡e? m‡e©v”P 65 Rb Ges Gi g‡a¨ by¨bZg 15 Rb _vK‡eb gwnjv|  
 

mn-e¨e¯’vcbv KvDwÝ‡ji Kvh©¨cwiwat 
 

mn-e¨e ’̄vcbv KvDwÝ‡ji `vwqZ¡ n‡”Q g~jZ evwl©K Kg© cwiKíbv ch©v‡jvPbv I Aby‡gv`b Kiv, M„nxZ 
Kvh©µg cwiex¶b I g~j¨vqb Kiv Ges mn-e¨e¯’vcbv KwgwU‡K cÖ‡qvRbxq w`K wb‡ ©̀kbv cÖ̀ vb Kiv| GB 
KvDwÝj mn-e¨e¯’vcbv Kvh©¨µg ev¯—evq‡b Awffve‡Ki `vwqZ¡ cvjb Ki‡eb|  
 

‡K n‡eb mn-e¨e¯’vcbv KwgwUi m`m¨?  
 

mn-e¨e¯’vcbv KvDwÝ‡ji m`m¨iv K¨vUvMix Abyhvqx mn-e¨e¯’vcbv KwgwUi m`m¨ wbe©vPb Ki‡eb| GB 
KwgwUi m`m¨ msL¨v n‡eb m‡e©v”P 29 Rb Ges Gi g‡a¨ Kgc‡¶ 5 Rb gwnjv cÖwZwbwa _vK‡eb| 
wefvMxq eb Kg©KZ©v I Dc‡Rjv wbe©vnx Kg©KZ©v c`vwaKvi e‡j Dc‡`óv n‡eb Ges mswk −ó †iÄ Kg©KZ©v 
m`m¨ mwP‡ei `vwqZ¡ cvjb Ki‡eb| m`m¨ivB wbe©vP‡bi gva¨‡g Zv‡`i ga¨ n‡Z mfvcwZ wbe©vwPZ 
Ki‡eb|   
KwgwU cÖwZgv‡m mfvq wgwjZ n‡q Kvh©µg ch©v‡jvPbv Ki‡eb I cieZ©x gv‡mi Kvh©µ‡gi cwiKíbv 
Ki‡eb| 
 

mn-e¨e¯’vcbv KwgwUi Kvh©¨cwiwat 
 

GB KwgwUi KvR n‡”Q ˆ`bw›`b Kvh©µg cwiPvjbv I ZË¡veavb Kiv| cvkvcvwk GB KwgwU iw¶Z GjvKvi 
Kg© cwiKíbv ev¯—evq‡b cÖ‡qvRbxq c`‡¶c MÖnY Ki‡eb| GQvov iw¶Z GjvKv mswk−ó RbM‡Yi 
A_©‰bwZK Dbœqb Gi wbwg‡Ë Kvh©µg MÖnY Ki‡eb| †hgb- iw¶Z GjvKv n‡e cÖvß mydj Gi b¨vq msMZ 
e›Ub, f~wg †Rvwbs Gi gva¨‡g mvgvwRK ebvqb Gi AskMÖnYKvix wbe©vPb BZ¨vw`| 
 

GB KwgwU iw¶Z GjvKvi Af¨š—‡i hveZxq AeKvVv‡gvi i¶Yv‡e¶b I e¨e ’̄vcbv Ges ch©UKe„‡›`i Rb¨ 
I cÖ‡qvRbxq myweavw` wbg©v‡bi cwiKíbv Ki‡eb| KwgwU cÖvK…wZK eb msi¶bv‡_© cvnviv`vi wb‡qvM 
Ki‡eb| 
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m‡e©vcwi iw¶Z GjvKv ågbKvix‡`i wbKU †_‡K cÖ‡ekg~j¨, cvwK©s wd, wcKwbK ¯úU wd BZ¨vw` msMÖn 
K‡i Zv wewa‡gvZv‡eK miKvix †KvlvMv‡i Rgv`v‡bi e¨e¯’v Ki‡eb I wnmve msi¶Y Ki‡eb| miKvi 
KZ…©K cÖ`Ë cÖvß Av‡qi 50% Aby`v‡bi UvKv cwiKíbvI ev‡RU Abyhvqx e¨q Ki‡eb|  
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Annex 7:     
Community Patrilling Group Guideline 

 
†hŠ_ †c‡Uªvwjs ev —̄evqb wb‡ ©̀wkKv 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
eb wefvM 

eb I cwi‡ek gš¿Yvjq 
MYcÖRvZš¿x evsjv‡`k miKvi 
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fywgKv 
 
g‡bvig cÖvK…wZK ‡mŠ›`‡h©i †`k GB evsjv‡`k| GK mgq Rxe‰ewPÎ m¤§„× AiY¨ wQ‡jv Avgv‡`i HwZn¨| 
ax‡i ax‡i Avgv‡`i GB HwZn¨ nvwi‡q hv‡”Q| Mfxi AiY¨, wewfbœ cÖRvwZi cï I cvLx hv wQ‡jv Avgv‡`i 
Me© Zv Aejyywßi c‡_| µgea©gvb RbmsL¨v, gvby‡li µgea©gvb Pvwn`v, †jvf BZ¨vw` Avgv‡`i †`k‡K 
µgk e„¶ïb¨ Ki‡Q| nvwi‡q hv‡”Q wewfbœ cÖRvwZi cï-cvLx| 
 
evsjv‡`‡ki †gvU ebf~wgi AvqZb 2.53 wgwjqb †n±i hv ‡`‡ki †gvU AvqZ‡bi kZKiv 17.1 fvM| 
Zb¥‡a¨ eb Awa`ßi wbqwš¿Z e‡bi cwigvY 1.53 wgwjqb †n±i hv ‡`‡ki †gvU AvqZ‡bi kZKiv 10.36 
fvM gvÎ| 1970 mv‡ji ci n‡Z A`¨vewa †`‡ki cÖvK…wZK ebvÂ‡ji cÖvq 50 kZvsk n«vm †c‡q‡Q| 
Avgv‡`i †`‡ki AvqZb Abyhvqx †h ebvÂj _vKvi K_v Zvi Zzjbvq Aewkó e‡bi cwigvY A‡bK Kg|   
 
kyaygvÎ ¯í̂ msL¨K d‡i÷ MvW© w`‡q GB eb i¶v Kiv  hv‡”Q bv Ges †Kvbfv‡e m¤¢e I bq| G Rb¨ 
mev©‡MÖ cÖ‡qvRb `„wófw½i cwieZ©b | ¯’vbxq Rb‡Mvôx‡K †`L‡Z n‡e eb i¶vKvix wnmv‡e, eb aŸsmKvix 
wnmv‡e bq|  ª̀“Z Acm„qgvb GB eb i¶vi Rb¨ ¯’vbxq RbM‡Yi AskMÖnY Ri“wi| G Rb¨ e‡bi Dci 
wbf©ikxj RbM‡Yi ga¨ †_‡KB M‡o Zzj‡Z n‡e ebi¶vKvix `j hviv ebwefv‡Mi mv‡_ eb i¶vq mwµq 
f~wgKv cvjb Ki‡e; hv ‡hŠ_ †c‡Uªvwjs wn‡m‡e we‡ewPZ n‡e|     
 
mgwb^Z iw¶Z GjvKv ‡bUIhvK© 
 
evsjv‡`‡ki ebf~wg Ges Rjvf~wg n‡jv c„w_exi me‡P‡q †ekx Drcv`bkxj cÖwZ‡ek e¨e ’̄v| Rjvf~wg, 
ebf~wg, cÖvK…wZKfv‡e ûgwKi m¤§yLxb GjvKv Ges iw¶Z GjvKvi Rb¨ GKwU mgwš^Z †bUIqvK© ˆZix Kiv 
cÖ‡qvRb| †Kbbv ,AwZwi³ m¤ú` Avnib, †jvf Ges Ace¨nvi Gi Kvi‡Y GB mKj ebf~wg Ges Rjvf~wg 
aŸsm n‡Z P‡j‡Q Ges m¤ú‡`i Ace¨envi I e¨vcK aŸsmhÁ `wi`ª Ges cÖvK…wZK m¤ú‡`i Dci 
wbf©ikxj‡`i `vwi‡`ªi Pig mxgvq wb‡q hv‡”Q| GQvovI ¯’vbxq RbMY `xN©Kvj a‡i GB cÖvK…wZK 
m¤ú`¸‡jv e¨envi Ki‡Q, d‡j m¤ú‡`i cwigvb ax‡i ax‡i K‡g Avm‡Q| AwfÁZvq †`Lv †M‡Q msjMœ 
GjvKvq emevmKvix RbM‡Yi m¤ú„³Zv Qvov cÖK…wZ‡K i¶v Kiv hv‡”Q bv| Kv‡RB AskMÖnYg~jK mn-
e¨e¯’vcbv cÖwZ‡ek i¶vq Ges mv‡_ mv‡_ `vwi`ª `~ixKi‡YI AMÖbx f~wgKv cvjb Ki‡e| 
 
‡bUIqv‡K©i g~jbxwZ¸wj n‡e: 
 
 Rxe‰ewPÎ msi¶Y: Aš—f©~³ cÖwZwU iw¶Z GjvKvi g‡a¨ _vK‡e cÖvK…wZK Rjvf~wg A_ev msiw¶Z 

ebf~wgi GKwU Ask (Gi g~j Ae¯’vq wPwýZ) 
 
 ‡hŠ_ e¨e¯’vcbv: cÖwZUv iw¶Z GjvKv †bUIqvK© cÖwZ‡ekx Rb‡Mvôx Ges miKv‡ii g‡a¨ mn‡hvMxZvi 

gva¨‡g msiw¶Z Ges GB mn-e¨e¯’vcbvg~jK msMVb¸‡jv miKvi Øviv AvbyôvwbKfv‡e ¯^xK…Z Ges 
M„nxZ 
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 `vwi ª̀ evÜe ev Pro-Poor: mn-e¨e¯’vcbvi Aax‡b iw¶Z GjvKv¸‡jv ¯’vbxq `wi`ª Rb‡Mvôxi RxweKv 
wbe©v‡ni my‡hvM †`q| iw¶Z GjvKvi me †bUIqvK©B wbwðZ K‡i †hb †mLv‡b emevmKvix `wi`ª 
Rb‡Mvôx jvfevb nq| Zviv msi¶‡Yi Kv‡R RwoZ n‡j †hb Zv‡`i Rb¨ ’̄vqx Avw_©K myweavi e¨e¯’v 
nq †hUv DÏxcK wn‡m‡e KvR Ki‡e| 

 
‡bUIqvK© Gi gva¨‡g Rb‡Mvôx ¯’vbxqfv‡e wbgœwjwLZ mydj †fvM Ki‡e- 
 
 mn e¨e¯’vcbvi  AvIZvaxb Rjfywg‡Z  grm¨ Drcv`b e„w× 
 eb f~wgi iw¶Z GjvKv ¸‡jvi cÖ‡ek g~‡j¨ Askx`vwiZ¡ 
 B‡KvMvBW, Eco-cottage Gi gvwjK, n —̄wkí Ges Ab¨vb¨ B‡KvUzwiRg Enterpirse m„wó 
 Rjevq~ cwieZ©‡bi d‡j †h D‡`¨M ‡bqv  hvq Zvi mydj cªvwß  
 Kve©b Credit Ges  Rjevq~ cwieZ©‡bi mv‡_ Lvc LvIqv‡bv  
 DbœZ Pzjv, ¶z ª̀ Fb, weKí Kg© ms ’̄vb  Ges Ab¨vb¨  - miKvix-‡emiKvix ms¯’vq AwfMg¨Zv m„wó 

 
cÖvK…wZK eb I Rjvf~wgi mn-e¨e¯’vcbv c×wZ‡K mgwb^Z I cÖvwZôvwbK i“c cÖ`vb K‡í BDbvB‡UW †÷Um& 
G‡RÝx di B›Uvib¨vkbvj †W‡fjc‡g›U (BDGmGAvBwW) Gi A_©vq‡b eb  Awa`ßi, grm¨ Awa`ßi I 
cwi‡ek Awa`ßi KvR Ki‡Q| GKB mv‡_ wewfbœ miKvix ms¯’v †hgb f~wg Awa`ßi, †emiKvix ms¯’v  
‡hgb Avib¨K dvD‡Ûkb, AvBBDwmGb BZ¨vw` GB Kvh©µg‡K mnvqZv Ki‡Q| cÖv_wgKfv‡e 26wU iw¶Z 
GjvKvi AvIZvq 3,60,000 †n±i f~wg Ges 22 jvL mvgvwRK I ivóªxq myweavewÂZ ¯’vbxq I Avw`evmx 
gvbyl Gi g‡a¨ GB Kvh©µg cwiPvwjZ n‡”Q| 
 
mn-e¨e ’̄vcbv cwil` I †hŠ_ †c‡Uªvwjs 
 
iw¶Z ebvÂ‡ji wfZ‡ii Ges Av‡kcv‡ki RbMY RxweKv wbev©‡ni Rb¨ mvaviYZ ¯’vbxq eb I 
ebRm¤ú‡`i Dci AvBc¨vK cÖKí iw¶Z ebvÂ‡ji Dci GB wbf©ikxiZv n«vm Kivi Rb¨ Ab¨vb¨ 
D‡`¨v‡Mi mv‡_ mv‡_ mn-e¨e¯’vcbv g‡Wj, weKí Avqe×©K Kg©m~wP Ges wewfbœ chv©‡q Rbm‡PZbZvg~jK 
Kg©mw~P ev —̄evqb Ki‡Q| Z‡e GUv h_v_© †h GmKj Kg©mw~Pi mdjZv mgqmv‡c¶ e¨vcvi| Zvr¶wbKfv‡e 
e„¶ wbab eÜ bv Ki‡j iw¶Z ebvÂ‡ji †hUzKz Aewkó Av‡Q ZvI DRvo n‡q hv‡e| ZvB e‡bi Dci 
wbf©ikxj †÷K‡nvìvi‡`i aiY Abyhvqx Pvwn`v I ev¯—ewfwËK Kvh©µg MÖnY Kiv n‡”Q| G Rb¨ iw¶Z 
GjvKvi Av‡kcv‡ki mKj ¯—‡ii RbMY‡K m¤ú„³ K‡i Zv‡`i gva¨‡g ebR m¤ú` i¶v Kivi Dcvq 
‡LuvRvi cÖqvm Ae¨vnZ i‡q‡Q| 
 
iw¶Z GjvKv e¨e¯’vcbv I msi¶‡b mg‡qvc‡hvMx I Kvh©Kix cš’v wbiƒc‡bi Rb¨ eb wefvM ¯’vbxq 
RbM‡Yi mv‡_ wbqwgZ Av‡jvPbvi gva¨‡g ‡hŠ_fv‡e iw¶Z GjvKv msi¶‡b cÖ‡qvRbxq bvbv c`‡¶c MÖnY 
Ki‡e| ebwefvM I ¯’vbxq †óK‡nvìvi‡`i ga¨Kvi wbqwgZ Av‡jvPbvi †dvivg‡KB mn e¨e¯’vcbv cwil` 
wn‡m‡e AwfwnZ Kiv nq|  
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Avkv Kiv hvq ¯’vbxq eb wefvM I mn-e¨e¯’vcbv msMV‡bi D‡`¨v‡M d‡i÷ MvW© Ges ¯’vbxq Dc‡hvMx 
†÷K‡nvìvi‡`i mgš^‡q †hŠ_ †c‡Uªvwjs `j MVb K‡i cvjvµ‡g  hw` eb cÖwZi¶vi Kv‡R wb‡qvwRZ Kiv 
hvq Zvn‡j iw¶Z GjvKvi ebR m¤ú` Ges Rxe‰ewPÎ¨ i¶v Kiv m¤¢e n‡e|  mn-e¨e¯’vcbv KwgwU Ges 
eb wefv‡Mi gvV Kg©xM‡Yi †hŠ_ AskMÖnY Ges †bZ…‡Z¡ Kg ÿwbwU †c‡Uªvwjs `‡ji cvnviv Kg©mw~P ev¯—evwqZ 
n‡e|   
 
†hŠ_ †c‡Uªvwjs `j MV‡b wf‡jR KbRvi‡fkb †dvivg (VCF) ¸iZ¡c~Y© f~wgKv cvjb Ki‡e| †hme 
GjvKvq  †c‡Uªvwjs `j MVb Kiv n‡e Zvi cv‡k Aew ’̄Z wewfbœ MÖv‡gi wf‡jR KbRvi‡fkb †dvivg 
(VCF) Gi m`m¨‡`i mv‡_ Av‡jvPbvc~e©K, Zv‡`i m¤§wZ mv‡c‡¶ ‡c‡Uªvwjs `j Gi m`m¨ wbe©vPb Kiv 
n‡e| 
 
†hŠ_ †c‡Uªvwjs n‡”Q eb I Rxe‰ewPÎ¨‡K msi¶‡Yi D‡Ï‡k¨ wb‡qvwRZ msNe× m`v mZK© cªwµqv| iw¶Z 
GjvKvi wfZi I Av‡kcv‡ki RbMY n‡Z evQvBK„Z wf‡jR KbRvi‡fkb †dvivg Gi m`m¨ Øviv GB 
msNe× `j MwVZ nq| Zviv eb wefvM I mn-e¨e¯’vcbv KwgwUi mv‡_ †hŠ_fv‡e GB cªwµqvq RwoZ| 
 

 
†hŠ_ †c‡Uªvwjs `‡ji m`m¨ wba©viY c×wZ 
 
wf‡jR KbRvi‡fkb †dvivg Gi AskM«n‡Y wbgœwjwLZ gvcKvwVi wfwË‡Z †hŠ_ †c‡Uªvwjs `‡ji  m`‡m¨i  
bvg cª¯ZvweZ n‡e:   
• wf‡jR KbRvi‡fkb †dvivg Gi m`m¨ 
• hv‡`i eqm 18 - 50 eQ‡ii g‡a¨ Ges mgvRwe‡ivax/ivóªwe‡ivax †Kvb Kg©Kv‡Ûi mv‡_ RwoZ bq 
• hv‡`i Avq/‡ivRMvi e‡bi Dci wbf©ikxj Ggb cwiev‡i m¶g cyi“l/gwnjv m`m¨ 
• d‡iw÷ª †m±i cÖKí `‡ji m`m¨ 
• wbmM© mnvqZv cÖKí msMwVZ d‡i÷ BDRvi MÖ“c m`m¨ 
• d‡i÷ wf‡jRvi 
• Avw`evmx Rb‡Mvôxi m¶g m`m¨ 
• ¯’vbxq cª‡qvR‡b I wm×v›Z mv‡c‡¶ Ab¨ †KD 
 

d‡ió weU Awdmvi wbKUeZ©x GjvKvi KvDwÝj m`‡m¨i mnvqZvq cªv_wgKfv‡e cª¯‘ZK„Z m`m¨‡`i ZvwjKv  
mn-e¨e ’̄vcbv KwgwUi mfvq DÌvcb Ki‡eb| 
  

KwgwUi gZvgZ I wm×v‡šZi gva¨‡g †c‡Uªvwjs `‡ji m`m¨ wbav©iY P~ovš— nIqvi ci Zv‡`i ZvwjKv I 
GK Kwc K‡i cvm‡cvU© mvB‡Ri Qwe mn-e¨e¯’vcbv KwgwUi Awd‡m msi¶Y Ki‡Z n‡e|  
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†hŠ_ †c‡Uªvwjs `‡ji MVb cÖwµqv I `vq-`vwqZ¡ 
1.  ¯’vbxq Ae¯’vi Dci wfwË K‡i †hŠ_ †c‡Uªvj `‡ji ev¯—evqb c×wZ wfbœ n‡Z cv‡i| †hgb, 42 m`‡m¨i  

GKwU `j‡K 6 Rb K‡i 7wU ‡QvU `‡j fvM K‡i ‡`qv  hvi 3Rb w`‡b I evKx 3 Rb iv‡Z Unj w`‡e| 
Av‡iKwU D`vniY n‡Z cv‡i, 20 - 30 Rb m`m¨ hviv N~Y©vqgvb c×wZ‡Z  Unj w`‡e|   

2.  Unj GjvKvi bvgvbymv‡i cÖwZwU `‡ji GKwU K‡i bvg _vK‡e|  
3.  mswk−ó K¨v¤ú ev weU Awdmv‡ii mv‡_ Av‡jvPbv mv‡c‡¶ cÖwZwU †c‡Uªvwjs `‡ji Rb¨ Unj GjvKv mn-

e¨e¯’vcbv KwgwUi †Pqvicvm©b Ges m`m¨ mwPe wg‡j mywbw`©ó K‡i w`‡eb, hv †c‡Uªvwjs †iwR÷v‡i 
wjwce× _vK‡e| 

4.  mswk−ó weU Awdmvi/K¨v¤ú Awdmvi/ GjvKvi KvDwÝj m`m¨ †c‡Uªvwjs `‡ji mfvcwZmn m`m¨M‡Yi 
ˆ`bw›˜b wWDwU †iwR÷vi cwiPvjbv I wbq›Îb Ki‡eb| mn-e¨e¯’vcbv KwgwUi gvwmK mfvq Zv 
cÖZ¨wqZ n‡e| 

5.  cÖwZw`b †hŠ_ †c‡Uªvwjs `‡ji mv‡_ d‡i÷ MvW© Aek¨B Un‡j AskMÖnY Ki‡eb| hv m`m¨ mwPe 
wbwðZ Ki‡eb Ges mvßvwnKfv‡e mywbw`©ó †iv÷vi/wmwWDj Abyhvqx ev¯—evwqZ n‡e|  

6.  gv‡m Kgc‡¶ `yBevi †c‡Uªvj `‡ji mKj m`m¨ mswk−ó weU Awdmv‡ii/ K¨v¤ú Awdmv‡ii †bZ…‡Z¡ 
mswk−ó mgMª GjvKv Unj †`‡e| 

7.  Unj `‡ji m`m¨MY Unj GjvKvq SuywKc~Y© GjvKv wPwýZ Ki‡e Ges Zv mn-e¨e¯’vcbv KwgwUi wbKU 
Dc ’̄vcb Ki‡e|  

8. †c‡Uªvwjs `‡ji mKj m`m¨ eb, cwi‡ek I Rxe ˆewP‡Î¨i Rb¨ ¶wZKi, Ggb ai‡Yi KvR ‡_‡K 
wb‡Riv weiZ _vK‡e Ges Ab¨‡`i weiZ ivL‡Z m‡Pó n‡e g‡g© GewU AsMxKvibvgv cÖ`vb Ki‡e | 

9.  UnjKvjxb mg‡q Aek¨B wba©vwiZ †cvlvK cwiavb Ki‡Z n‡e|    
10. †c‡Uªvwjs `j Zv‡`i `vwqZ¡cÖvß GjvKvi eb, cwi‡ek I Rxe ˆewPÎ¨i Rb¨ ¶wZKi mKj ae‡bi  

Kvh©Kjvc cÖwZ‡iva Ki‡eb| †hgbt A‰ea MvQ KvUv, gvwU KvUv, cvnvo KvUv, wkKvi Kiv, dvu` cvZv. 
jvKox msMÖn, Qb KvUv, evwo-Ni wbgv©Y, e‡b Av¸b †`qv, ebR m¤ú` A‰eafv‡e `Lj Kiv BZ¨vw`| 
Gme wel‡q mn-e¨e¯’vcbv KvgwUi mv‡_ Av‡jvPbvi gva¨‡g e¨e¯’v MÖnY Ki‡Z n‡e|©  

11. ̀ vwqZ¡cÖvß GjvKv w`‡q A‰eafv‡e ebR m¤ú` cvPvi ev †PvivPvjvb m¤ú‡K© Rvb‡Z cvi‡j Zv        
Zr¶Yvr wbKUeZx© eb wefv‡Mi Awdm/ wbKUeZ©x KvDwÝj m`m¨‡K Rvbv‡e Ges Zv AvU‡K mnvqZv 
Ki‡e|  

12. ̀ vwqZ¡iZ mgq e¨ZxZ Ab¨ mg‡q †Kvb ai‡bi A‰ea ebR m¤ú` cvPvi ev web‡ói msev` †c‡j,    
mv‡_ mv‡_ Zv †c‡Uªvwjs `‡ji Ab¨vb¨ m`m¨‡`i Ges ¯’vbxq ebwefv‡Mi Kg©x‡`i AewnZ Ki‡eb, Zv 
D×v‡i Kvsw•LZ mn‡hvwMZv Ki‡e Ges wbKUeZ©x Awd‡m ‡cŠQv‡bvi e¨e¯’v Ki‡e| 

13.  ebR m¤ú` AvUK Ki‡j Zvi wjó ‰Zix Ki‡e I wbKU ’̄ K¨¤ú/weU Awd‡m eywS‡q †`‡e I wj‡ó ª̀e¨ 
MÖnYKvix I cÖ`vbKvix ZvwiL mgq I ¯’vb D‡j−L c~e©K ^̄v¶i cÖ̀ vb Ki†e|  

14. cÖwZ c‡bi w`b ci ci Unj `‡ji mfvcwZ I mvaviY m¤úv`K GKwU cÖwZ‡e`b weU Awdmv‡ii 
gva¨‡g mn e¨e¯’vcbv KwgwUi m`m¨ mwP‡ei wbKU `vwLj Ki‡e Ges D³ cÖwZ‡e`‡b 15 w`‡bi Ae¯’v 
D‡j−L _vK‡e| 
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15. eZ©gv‡b msiw¶Z GjvKvq †h mKj A‰ea ¯’vcbv Av‡Q Zv D‡”Q` Kv‡R ebwefvM Ges mn-e¨e¯’vcbv 
msMVb‡K cÖ‡qvRbxq mn‡hvwMZv cÖ`vb Ki‡e| 

16. iw¶Z GjvKv †_‡K A‰eafv‡e ebRm¤ú` AvniY/cvPv‡ii Rb¨ ˆZwi iv¯—v, c_ BZ¨vw` eÜ Kivi 
e¨vcv‡i eb wefv‡Mi  mnvqZv Ki‡e| 

17. †c‡Uªvwjs `‡ji mKj m`m¨ Zv‡`i wbR wbR cwievi, eÜz-evÜe, AvZ¥xq-¯^Rb, evRvi, Pv‡qi †`vKvb 
ev Ab¨vb¨ ¯’v‡b eb, cwi‡ek I RxeˆewPÎ¨ msi¶Y Ges Gi cÖ‡qvRbxqZvi wel‡q DØy× Ki‡e| 

18. †hŠ_ †c‡Uªvwjs `‡ji †Kvb m`m¨ hw` Ÿb m¤cwK©Z Aciva Ÿv Ÿ¨vw³ ¯Ÿv_© msµv›Z Ø‡›Ø RwoZ nq 
A_ev AKZ©e¨civqY wn‡m‡e cwiMwYZ nq Zvn‡j mn-e¨e¯’vcbv KwgwUi gvwmK mfvq Av‡jvPbvi 
gva¨‡g Zv‡K †c‡Uªvwjs `j †_‡K ev` †`qv hv‡e| 

 

†hŠ_ †c‡Uªvwjs-Gi Rb¨ cª‡qvRbxq DcKiY  
 
1.  †hŠ_ †c‡Uªvwjs `‡ji m`m¨MY‡K BDwbdg©, Rv½j eyU,  ûB‡mj/evukx, wiPvR©G¨vej wZb e¨vUvwi UP© 

jvBU, †iBb‡KvU/QvZv, evu‡ki jvwV BZ¨vw` cª̀ vb Kiv| 
 

†hŠ_ †c‡Uªvwjs `‡ji Rb¨ myweavw` 
 
†hŠ_ †c‡Uªvwjs G AskMÖnY †¯^PvQvcÖ‡bvw`Z KvR| cÖ‡Z¨K bvMwi‡Ki `vwqZ¡ Zvi wbR m¤ú` i¶v Kiv Ges 
i¶v Kivi Rb¨ wewfbœ D‡`¨vM MÖnY Kiv| miKvi cÖvK…wZK m¤ú` i¶vq eb wefv‡Mi mv‡_ †hŠ_fv‡e KvR 
Kivi Rb¨ ¯’vbxq Rb‡Mvôx‡K `vwqZ¡ cÖ`vb K‡i‡Qb| GB `vwqZ¡ h_vh_fv‡e cvj‡bi ga¨ w`‡q ¯’vbxq 
m¤ú‡`i i¶v n‡e Ges Rxe‰ewPÎ msiw¶Z n‡e | mg„× n‡e †`k, jvfevb n‡e ¯’vbxq RbMY| GB Kv‡Ri 
Rb¨ †Kvb cÖKvi †eZb wK¤^v fvZv cÖ`vb Kiv n‡e bv, mn-e¨e ’̄vcbv KwgwU wm×vš— †b‡eb wK ai‡bi myweav 
cÖ`vb Kiv †h‡Z cv‡i| Z‡e, mvaviYfv‡e wbgœwjwLZ myweavmg~n cv‡eb- 
 
1. weKí Avqe„w×g~jK Kg©KvÛ MÖn‡Yi Rb¨ `¶Zv Dbœqbg~jK cÖwk¶‡Y AMÖvwaKvi †`qv| 
2.  weKí Avqe„w×g~jK Kg©KvÛ MÖn‡Yi Rb¨ (B‡Kv-U¨ywiRgmn) AMÖvwaKviwfwË‡Z AskMÖnYwfwËK 

mnvqZv cÖ`vb| 
3. mvgwRK ebvq‡bi †¶‡Î AMÖvwaKvi †`qv| 
4.  `vwqZ¡cvjbiZ Ae¯’vq `y®K…wZKvix‡`i Øviv Avµvš— n‡j ev †Kvb `yN©Ubvq cwZZ n‡j ev †Kvb 

eb¨cÖvYx Øviv Avµvš— n‡j/g„Zy¨eiY Ki‡j Zvi wPwKrmv e¨q enb Kiv/cwievi‡K mnvqZv cª`vb|  
5.  †c‡Uªvwjs Gi mv‡_ m¤cwK©Z AvBb-Kvbyb Ges Rxe‰ewPÎ¨ msi¶‡Y Gi cÖ‡qvRbxqZv msµvš— 

cÖwk¶‡Yi e¨e ’̄v Kiv| 
6. eb wefvM I mn-e¨e¯’vcbv msMVb KZ…©K M„nxZ iw¶Z GjvKvq eb wefv‡Mi mv‡_ mswk−ó mKj Kv‡R 

(MvQ gvwK©s, ebvqb cªf„wZ) kªwgK wnmv‡e †c‡Uªvwjs `‡ji m`m¨‡`i wbhy³ Kiv/AMÖvwaKvi †`qv |   
 

`vqe×Zv 
•    ‡hŠ_ †c‡Uªvwjs `‡ji m`m¨iv Zv‡`i Unj msµvš— hveZxq Kg©Kv‡Ûi Rb¨ mne¨e¯’vcbv 

KwgwUi †Pqvicvm©b Ges m`m¨ mwP‡ei wbKU `vqe× _vK‡e| 
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g~j¨vqb Ges cwiex¶Y  
•    †hŠ_ †c‡Uªvwjs `‡ji Kvh©µg g~j¨vqb I cwiex¶Y Gi `vwq‡Z¡ _vK‡eb mne¨e¯’vcbv KwgwUi 

†Pqvicvm©b,  m`m¨ mwPe, mswk−ó mnKvix eb msi¶K Ges mn-e¨e¯’vcbv KwgwUi m`m¨e„›`|   
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†hŠ_ Unj `‡ji cÖwZ‡e`b QK 

 
ZvwiL Unj GjvKv NUbvi weeiY NUbv Kv‡K Ges 

KLb AewnZ Kiv 
n‡qwQ‡jv 

D‡j−L‡hvM¨ 
cwieZ©b  

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 
cÖ̀ vbKvixi ¯^v¶i           
             
      cÖZ¨qbKvixi ¯v̂¶i 
 
-------------------           
             
    -------------------       
       
mfvcwZ             
             
          K¨v¤ú /weU Awdmvi 
......... Unj `j           
             
      --------- K¨v¤ú/ weU 
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A½xKvibvgv   
 

Avgiv A½xKvi KiwQ ‡h Avgiv †hŠ_ †c‡Uªvwjs `‡ji m`m¨iv mn-e¨e¯’vcbv KwgwUi †Pqvicvm©b Ges 
m`m¨ mwPe KZ…©K wbw`©ó GjvKvq Unj ‡`e Ges MvQ i¶vi e¨vcv‡i me©`v mRvM _vK‡ev| Avgiv Av‡iv 
A½xKvi KiwQ †h: 
 
19.  Avgiv eb, cwi‡ek I Rxe ˆewP‡Î¨i Rb¨ ¶wZKi, Ggb mKj ai‡Yi Kvh©Kjvc †_‡K weiZ _vK‡ev 

Ges Ab¨‡`i weiZ ivL‡Z m‡Pó n‡ev|    
20.  Avgv‡`i `vwqZ¡cÖvß GjvKvi eb, cwi‡ek I Rxe ˆewPÎ¨i Rb¨ ¶wZKi mKj ae‡bi  Kvh©Kjvc 

†hgbt A‰ea MvQ KvUv, gvwU KvUv, cvMvo KvUv, wkKvi Kiv, dvù  cvZv. jvKox msMÖn, Qb KvUv, evwo-
Ni wbgv©Y, e‡b Av¸b †`qv, ebR m¤ú` A‰eafv‡e `Lj Kiv,PviY f~wg‡Z cwiYZ nIqv BZ¨vw` 
cÖwZ‡iva Ki‡ev|  

21.  `vwqZ¡cÖvß GjvKv w`‡q A‰eafv‡e ebR m¤ú` cvPvi ev †PvivPvjvb m¤ú‡K© Rvb‡Z cvi‡j Zv  
Zr¶Yvr wbKUeZx© eb wefv‡Mi Awd‡m Rvbv‡ev Ges Zv AvU‡K mnvqZv Ki‡ev|  

22. ̀ vwqZ¡iZ mgq e¨ZxZ Ab¨ mg‡q †Kvb ai‡bi A‰ea ebR m¤ú` cvPvi ev web‡ói msev` †c‡j,    
mv‡_ mv‡_ Zv `‡ji Ab¨vb¨ m`m¨‡`i Ges ¯’vbxq ebwefv‡Mi Kg©x‡`i AewnZ Ki‡ev, Zv D×v‡i 
Kvsw•LZ mn‡hvwMZv Ki‡ev Ges wbKUeZ©x Awd‡m ‡cŠQv‡bvi e¨e¯’v Ki‡ev| 

23. eZ©gv‡b msiw¶Z GjvKvq †h mKj A‰ea ¯’vcbv Av‡Q Zv D‡”Q` Kv‡R ebwefvM Ges mn-e¨e¯’vcbv 
msMVb‡K cÖ‡qvRbxq mn‡hvwMZv cÖ̀ vb Ki‡ev| 

24. iw¶Z GjvKv †_‡K A‰eafv‡e ebRm¤ú` AvniY/cvPv‡ii Rb¨ ˆZwi iv¯—v, c_ BZ¨vw` eÜ Kivi 
e¨vcv‡i eb wefv‡M‡K  mnvqZv Ki‡ev| 

25.  wbR wbR cwievi, eÜz-evÜe, AvZ¥xq-¯^Rb, evRvi, Pv‡qi †`vKvb ev Ab¨vb¨ ¯’v‡b eb, cwi‡ek I 
RxeˆewPÎ¨ msi¶Y Ges Gi cÖ‡qvRbxqZvi wel‡q DØy× Ki‡ev| 

26. Avgiv nVvr K‡iv cvnviv ZrciZv eÜ Ki‡Z cvi‡ev bv| cvnviv w`‡Z AcviM n‡j mn-e¨e¯’vcbv 
KwgwUi eivei wjwLZ `iLv¯— w`‡ev  Ges Zv KwgwU KZ©„K M„nxZ n‡j mgy`q cvnviv DcKiY †diZ 
w`‡q Ae¨vnwZ wb‡ev| 

27. hw` Ÿb m¤cwK©Z Aciva Ÿv Ÿ¨vw³ ¯Ÿv_© msµv›Z Ø‡›Ø RwoZ nB A_ev AKZ©e¨civqY wn‡m‡e cwiMwYZ 
nB Zvn‡j mn-e¨e¯’vcbv KwgwU Avgv‡K †c‡Uªvwjs `j †_‡K ev` †`‡eb Ges AvBbvbyhvqx e¨e¯’v MÖnb 
Ki‡j Zv gvb‡Z eva¨ _vK‡ev| 
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†hŠ_ †c‡Uªvwjs `‡ji m`m¨‡`i bvg I ¯^v¶i 
 

µwgK 
b¤^i 

bvg wcZv/¯̂vgxi bvg ¯^v¶i
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Annex 8:    
Operational Guideline for Site Coordinators 

 
mvBU †Kv-AwW©‡bUi‡`i Rb¨ wb‡ ©̀wkKv: 
 
wbgœwjwLZ cÖkœ̧ ‡jvi DËi Avgv‡`i mK‡ji Rvbv DwPr: 
 
1. GKwU kw³kvjx I Kvh©Ki ’̄vbxq e¨e ’̄vcbv cwil` MV‡bi Rb¨ wK wK D‡`¨vM †bqv 

n‡q‡Q? 
 

K.  mn-e¨e ’̄vcbvi gva¨‡g  AskMÖnYKvixMY wKfv‡e mydj †fvM Ki‡eb Zv 
wK Zv‡`i wbKU h_vh_ fv‡e e¨vL¨v Kiv n‡q‡Q ?  

 

L.  mn-e¨e ’̄vcbvi mv‡_ hy³ m`m¨iv †K‡bv  
GB Kv‡R hy³ n‡q‡Qb Zvuiv wK ej‡Z cvi‡eb ? 

 

M.  Avcwb wK Dc‡Rjv cwil` †Pqvig¨vb, Dc‡Rjv wbe©vnx Kg©KZ©v,  
eb wefvM I grm¨ Awa`ßi Gi mv‡_ wbqwgZ I Nwbô †hvMv‡hvM i¶v 
K‡ib ? 

 

2. eb I Rjvf~wg i¶vq ’̄vbxq Rb‡Mvôxi mwµq I Kvh©Ki f~wgKv e¨ZxZ mn-e¨e ’̄vcbv 
Kvh©̈ µg mdj Kiv m¤¢e bq| 

 

K.  m¤ú` Pzwi wK¤^v  as‡mi mv‡_ Kviv hy³ Zv wK Avcwb Rv‡bb ? 
 

L.  m¤ú` i¶vq wb‡qvwRZ e¨w³‡`i mv‡_ Avcbvi wbqwgZ †hvMv‡hvM Av‡Q 
wK? -v eb i¶vi gva¨‡g †h mydj cv‡”Q Zvuiv wK g‡b K‡ib Zv h_vh_ 
? cÖKí †_‡K †h mnvqZv †`qv nq Zv wK AMÖvwaKv‡ii wfvË‡Z m¤ú` 
i¶vKvix e¨w³iv cv‡”Q ? 

 

3. Avcbvi GjvKvq mvgvwRK ebvqb wK¤^v Ab¨ †Kvb `xN© †gqv`x Kvh©̈ µg kªxN©B ïi“ n‡Z 
hv‡”Q wK hvi gva¨‡g mn-e¨e¯’vcbvi mv‡_ hy³ e¨w³iv DcK…Z n‡eb ? hw` G ai‡bi 
Kvh©¨µg ïi“ n‡Z hv‡”Q g‡g© Avcwb AeMZ _v‡Kb Z‡e m¤ú` i¶vKvixivB hv‡Z DcK…Z 
n‡Z cv‡i Zvi Rb¨ Avcwb wK D‡`¨vM wb‡q‡Qb ev wb‡q _v‡Kb ?  
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4. cÖK…Z Avq e„w×i gva¨‡g Rxeb gvb Dbœq‡bi Rb¨ Rb¨ ’̄vqxZ¡kxj I iw¶Z GjvKvi mv‡_ 
hy³ †Kvb Kg©m~Px MÖnb Ki‡Qb wK? 
 
`wi ª̀ e¨w³iv hLb mydj wK¤^v ‡Kvb mnvqZv cÖZ¨vkv  K‡ib ZLb wK Zviv Rv‡bb †h 
Zv‡`iI ‡mUvi mv‡_ AskMÖnY Ki‡Z n‡e? IPAC cÖK‡íi gva¨‡g †h 6wU Value 
Chain (B‡Kv Uz̈ wiRg e¨emv, euvk Pvl I wewµ, DbœZ Pzjv Ges ev‡qvM¨vm D‡`¨vM, n —̄
wkí, grm¨ Pvl I weµq Ges bvm©vix e¨emv) G mivmwi mnvqZv cÖ`vb Kiv n‡”Q †m 
m¤ú‡K© Avcwb wK AeMZ? Avcbvi aviYv wK cwi®‹vi?  
 
5. ¸i“Z¡c~Y© evZ©v cÖ̀ v‡bi  gva¨g Ges evZ©v¸‡jvi g‡a¨ Aek¨B wbgœwjwLZ welq¸‡jv 
_vK‡Z n‡e: (1) iw¶Z GjvKv e¨e¯’vcbv c×wZ cÖeZ©‡b cÖ‡qvRb mvgvwRK Av‡›`vjb (2) 
GB c×wZ cÖeZ©‡bi g~j D‡Ïk¨ n‡PQ Gi gva¨‡g iw¶Z GjvKv¸‡jv i¶v Kiv Ges mn-
e¨e ’̄vcbvi mv‡_ hy³ e¨w³eM© msi¶b I Gi mv‡_ mswk−ó Kvh©̈ µ‡gi gva¨‡g mydj †fvM 
Ki‡eb|  
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¶gZvqb ej‡Z wK eywS ? 
 
¶gZvqb kãwU ¶gZvi mv‡_ hy³| ¶gZv n‡”Q Ggb GKwU kw³ hvi Øviv †Kvb e¯Zz ev 
wel‡qi cwieZ©b NUv‡bv mg¢e| hw` ¶gZv Øviv †Kvb cwieZ©b mvab Kiv hvq Zv n‡jB 
¶gZvqb m¤¢e| mvaviYfv‡e, ¶gZvqb n‡”Q wewfbœ g~Lx mvgvwRK cÖwµqv hv gvbyl‡K Zvi 
wb‡Ri Rxe‡bi Dci wbqš¿Y ’̄vc‡b mnvqZv K‡i| G&Uv Ggb GKwU cÖwµqv hv gvby‡li 
¶gZv‡K D¾xweZ K‡i - hvi gva¨‡g †m Zvi wb‡Ri, †Mvwôi wK¤^v mgv‡Ri BwZevPK 
cwieZ©b Avb‡Z cv‡i| 
 
GLb Avgiv ¶gZvqb kãwU‡K wKfv‡e †`LwQ? mn-e¨e ’̄vcbv c×wZ‡Z ’̄vbxq Rb‡Mvôxi 
AskMÖnY Awbevh©| Zv‡`i mwµq AskMÖnY e¨ZxZ G c×wZi gva¨‡g mdjZv Avbv 
m¤¢eci bq| Kv‡RB mn-e¨e ’̄vcbvi gva¨‡g Rxe‰ewPÎ msi¶Y Z_v ebR I RjR m¤ú` 
i¶vq ’̄vbxq Rb‡Mvôxi ga¨Kvi myß ¶gZv RvMÖZ Kivi cÖwµqvB ¶gZvqY| GB cÖwµqv 
n‡”Q eûgyLx, †hgb: 
 

• AskMÖnYKvix c¶ mg~‡ni g‡a¨ Av ’̄vI cvi¯úvwiK mn‡hvwMZv 
• A_©‰bwZK myd‡ji mylg e›Ub 
• mgwóMZ D‡`¨vM I msnwZ 
• wm×vš— MÖnY cÖwµqvi Kvh©Ki AskMÖnY 
• MYZvwš¿K †bZ…Z¡ m„wó 
• Z‡_¨i mv‡_ hy³ nIqv, BZ¨vw`|  

 
mn-e¨e ’̄vcbvi gva¨‡g wKfv‡e mydj cvIqv †h‡Z cv‡i? 
 
mn-e¨e ’̄vcbv c×wZi gva¨‡g Rxe-‰ewPÎ msi¶‡Yi d‡j ỳÕfv‡e mydj cvIqv †h‡Z cv‡i| 
 
cÖ_gZt  
Gi gva¨‡g ’̄vbxqfv‡e-wewfbœ D‡`¨vM M‡o DV‡e hv A_©‰bwZK mydj e‡q Avb‡e| G‡¶‡Î 
IPAC 6wU Value Chain Gi Dci †Rvi w`‡”Q| †m¸‡jv n‡”Q- 
 

1. B‡Kv Uz̈ wiRg e¨emv  
2. euvk Pvl I wewµ  
3. DbœZ Pzjv Ges ev‡qvM¨vm D‡`¨vM   
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4. n —̄wkí  
5. grm¨ Pvl I weµq, Ges  
6. bvm©vix e¨emv  

 
wØZxqZ:  

• Rxe ˆewPÎ msiw¶Z n‡e ; 
• ebR m¤ú`)/ grm¨ Drcv`b e„w× cv‡e ; 
• gvby‡li Avq e„w×  
• cvi¯úvwiK msnwZ e„w× cv‡e  

 
kw³kvjx I Kvh©Ki ’̄vbxq e¨e ’̄vcbv KvVv‡gv M‡o DV‡Z wK wK c`‡¶c MÖnY K‡i‡Qb ? 
 
BwZg‡a¨ M„nxZ c`‡¶c¸‡jv wbgœi“c: 
 

1. ’̄vbxq e¨e ’̄vcbv KvVv‡gv MV‡b miKvix Aby‡gv`b jvf  
2. e¨e ’̄vcbv KvVv‡gvq ’̄vbxq ‡óK‡nvìvi‡`i Aš—f~©w³ I AskMÖn‡Yi AwaKvi cÖ̀ vb  
3. ’̄vbxq Rb‡Mvôxi iw¶Z GjvKv †_‡K cÖvß mydj G AwaKvi cÖwZôv (†hgb cÖ‡ek g~j¨ 

‡_‡K 50% Rb‡Mvôxi Kj¨v‡b e¨envi)  
4. mvgvwRK ebvq‡b AskMÖnYKvix wnmv‡e AMÖvwaKvi cÖ̀ vb  
5. weKí DbœZ c×wZ‡Z RxweKvq‡bi gva¨‡g Avq e„w× (6wU Value Chain Gi gva¨‡g 

GB Kvh©µg ïi“ n‡q‡Q|) 
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Annex 9:     
Steps and process for CMC formation 

 
 
 

1. Information/ data collection  
a. PRA and RRA 
b. Secondary data collection 
c. Map collection 
2. Information/ data analysis 
a. Report analysis 
b. Map analysis 
c. Situation analysis 
3. Stakeholder analysis 
a. Intense of dependency to the forest 
b. Positive and negative interests 
c. Influence to society and power structure 
4. Dialogue  
a. individual and small group of stakeholders  
b. describe objectives of the program 
c. Identification of allies 
d. Describe objectives to mixed and larger group discussion 
e. Describe the situation  
f. Create public opinion 
5. Group formation 
a. Meeting with forest users 
b. Group formation 
c. Committee formation  
d. FUG Federation formation and representative for CMC selection 
e. Planning 
6. Livelihood support 
a. Participant selection 
b. Impart training 
c. AIGA support 
7. Meeting with different stakeholders group 
a. Selection of CMC representative 
8. CMC Formation 
a. Formation of council 
b. Formation of Committee through election 
9. Planning 
a. Prepare annual development plan by CMC 
b. Regional ADP workshop 
c. Central ADP workshop and finalization 
d. Implementation  
10. Monitoring  
a. Monitoring committee formation 
b. Discuss on observation at CMC meeting 
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Dear Colleagues,  
 
The toolkit is developed to assist the faciltators for strenghening Co Management organizations 
under IPAC. This is still in developing process, but we need to exercise it in our field and have 
the experience.  
 
There are rooms for improvement, your comments and suggestions will be highly appriociated. 
 
 
 
 
 
 
Regards 
 
Utpal Dutta 
Governance specialist 
 


