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IPAC has already completed its 2" quarter of the 2™ year activities and started the journey of
3" quarter in the month of December 2009. The past was much more focused on policy review
and formulation. Particularly, IPAC emphasized to get Government Order to form CMO in all
PAs, approval for getting 50% of entry fees from park visitors by the community, revision of
social forestry rule, preparing PA rule, reviewing water body leasing policy etc. We can use the
legal instruments for expediting the field activities now and in future also.

This paper is a guideline for the facilitatators to accelerate the field activities related to local
governance (Enclosed as Annex 1):

e Existing CMOs (CMCs. RMOs, etc.) under NSP and MACH: How to regenerate and
sustain interests?

Existing CMCs need to be restructured according to the new Government Order. In this regard
we need to speed up the process of forming village conservation forum (VCF) and people’s
forum (PF). The following activities are important:

Restructuring the existing CMC:

1. Orient the CMC members on new GO for Co Management Organizations.
2. Orient FD field personnel (Range officers, Beat officers) on the new GO.
3. Formation of VCF and Peoples Forum.

(The operational Guideline is enclosed as Annex 1A)
4. Elect Councilors from all categories of stakeholders. Asses representation.
5. Hold CM Council meeting to suspend the existing committee.
6. Restructure the Co Management Council and Committee.

(New Government Order is enclosed as Annex 2)

CMC Meeting:

1. Hold regular meeting of the CM Council and committee.
(Meeting standards are enclosed as Annex 3)

2. Assist CMC to prepare next year annual plan. Assume how many visitors
will be there
and how much money will be approved by government as 50% of entry
fee)
(Entry fee guideline is enclosed herewith as Annex 4)

3. Submit it to DFO for his comments and consideration.

Financial Clarity, Accountablity and Transparancy:

1. Assist Accounts Assistant for preparing financial report and to submit in all
CMC meeting.

2. Assist Accounts Assistant for preparing visitor’'s report and to submit in

each CMC meeting.

Ensure financial reports and minutes of CMC meeting posted in a public place.

Facilitate presentation, review and discussion of financial reports by CMC.
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5. Assist member secretary to prepare CMC report and submit to DFO and PD and
copy to COP IPAC
(Enclosed CMC Reporting format as Annex 5)

6. Assist Accounts Assistant to hang the number of visitors’ everyday in a public
place.

7. Assist CMC to hang a recommendation box for public in front of ticket counter
(Prepare form for recommendations).

8. Assist CMC to meet with the council chairman and brief him about the progress
and situation for his suggestion and recommendation.

Capacity building:

=

Cross visit for new CMC members to other PAs.

2. Use first 2 hours to discuss an issue related to forest law/ climate change and
use/cmc roles and responsibility and give example from the area.

(Enclosed CMC GO summary as Annex 6)

Write down, distribute and discuss good examples of other CMCs.

Create a platform for cluster based CMC and discuss common issues like brick
field, illicit felling etc. The CMC could meet after three months.

oW

o Existing RMO need to be energized, need to give a break through; speed up the
activities immediately. The time of MACH project is becoming end soon. The following
activities could be taken from now to speed up the activities:

RMO Meeting:

1. Hold regular meeting of the RMO.
2. Facilitate the issue from the “ Good Practices”

Annual Plan:

Identify the area related to eco tourism.

Identify the activities related to ecotourism

Identify area related to fish sanctuary.

Identify the activities related to sanctuary.

Assist RMO to incorporate the identified activities in next year annual plan
Submit properly to Upazilla Committee.
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Financial Clarity:

1. Assist RMO for preparing financial report and to submit in all RMO meeting.
2. Assist RMO to hang annual plan and budget including expenditures in RMO
office.



Capacity building:

=

Cross visit for RMO members to forest PAs.

2. Use first 2 hours to discuss an issue related to good practices/ Fishery law/
climate change.

3. Write down, distribute and discuss good examples of other RMO/CMC.

Advocacy and campaign:

1. Create a platform for cluster based RMO and discuss common issues like water
pollution, illicit harvesting etc. The platform could seat quarterly basis.
2. Take action according to the decision to influence policy makers.

FRUG meeting:

1. Hold regular meting of FRUG.

2. Monitor the activities RUG and facilitate to include community development
activities.

3. Monitor the status of credit and AIGA training activities.

4. Encourage FRUG to link with GOB seveice delivery agency.

o Newly formed CMCs (Kaptai, Medhakachpia, Khadim Nagar, Fasiakhalii, etc.) : How to
orient them?

CMC Meeting:

1. Hold regular meeting of the CM Council and committee to address the following
issue.

Annual Plan:

1. Identify the area related to eco tourism.

2. ldentify the activities related to ecotourism

3. Assist CMC to prepare yearly annual plan. Assume how many visitors will be
there
and how much money will be shared by government as grant amounting to 50%
of entry fee)

4. Submit it to DFO for his comments and consideration.

Control illicit felling:

1. Clarify role, responsibilty and authority of CPG; clarify what assistance and
support provided to CPG.

Monitor the activities of CPG.

Attend CPG meting regularly.

Form a sub committee to monitor CPG activities.

Discuss the CPG guideline in CPG meeting.
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6.

Review results and issues arising from monitoring.
(Enclosed CPG guideline as Annex 7)

Financial Clarity:

1.

2.

3.

4.

Assist Accounts Assistant for preparing financial report and to submit in all CMC
meeting.

Assist Accounts Assistant for preparing visitor's report and to submit in each
CMC

meeting.

Assist member secretary to prepare CMC report and submit to DFO and PD and
copy to COP IPAC

Assist CMC to meet with the council chairman and brief him about the progress
and situation for his suggestion and recommendation.

Capacity building:

5.
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Cross visit for new CMC members to other PAs inside the cluster and outside the
cluster.

Use first 2 hours to discuss an issue related to forest law/ climate change and
use/cmc roles and responsibility and give example from the area.

Write down, distribute and discuss good examples of other CMC.

Create a platform for cluster based CMC and discuss common issues like brick
field, illicit felling etc. The CMC could meet in each three months.

e To be formed CMOs (Sundarbans East, Himchari, Madhupur, Bhowal, Aura Boura Beel)
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Orient the community members on Co Management approach.

(An Operational Guideline for Site Coordinators is enclosed as Annex 8)
Orient GOB field personnel on the approach.

Formation of VCF/Village committee and Peoples Forum.

Arrange awareness activities like drama show, issue based gathering etc.
Meeting with Youth group and orient them about co management approach.
Hold meeting with the GOB personnel and up date them about activities (UNO,
DC, DFO etc)

Select/Elect members from all categories of stakeholders.

(Enclosed CMC formation process guideline as Annex 9)

The Site Co-ordinations will take initiative to implement the activities according to the guideline.
It is obvious that the Co Management organizations will play critical role in Co Management
process where the local stakeholders should have to participate actively. Our all activities
should be dedicated to empower the local stakeholders. Site Coordinators will have multiple
roles in this process. Hence, they need to be prepared for all sorts of struggle for establishing
Protected Area Network.



Annex |:

Governance defined
Bob Winterbottom

» Process of making and implementing decisions’
— Which actors? Who is involved? Who has a voice?
— Which interests are served? Who benefits? How?
Art and manner of establishing institutions and using authorities to collaborate in:
— setting rules and regulations
— ensuring compliance with standards
— assigning rights and accountability framework
www.developmentgateway.com.au
www.adb.org/governance

Why be concerned about governance?

» IPAC aims to support conservation of biological diversity; government agencies cannot
conserve NR on their own, by themselves

Conservation must be linked to improved natural resource management and sustainable
use; local communities cannot be denied access to livelihoods
To change behaviors in favor of conservation and sustainable use, greater benefits need

to flow to resource users that change behaviors; communities will act in their own self-
interest

Good governance — and changes in who has access and control over resources -- can
help to ensure that benefits reach those who invest in conservation

Reversing the cycle through CBNRM and co-management
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Governance: a tipping point
» ¥ of world’s poor live in rural areas and depend on natural resources to earn a living
» Good governance can create the self-interest that leads to an improved natural resource
base

« Unfortunately, an array of governance failures usually stands in the way:
— lack of secure access to resources
— Political marginalization of user groups
— Exclusion from decisions affecting ecosystem management

Evolution in NRM approaches
» Technical approach:
— Match right tree species to right site / soil type
— Train people in right techniques to produce seedlings
— Participation — consultation — indigenous knowledge
* Recognize Economics / Enterprise:
— Facilitate market access; micro-finance
— Training in enterprise development
« Recognize political economy
— Roles and responsibilities? Incentives?
— Land rights? Use rights? Equity? Corruption?
— Freeriders? Elite capture? Empowerment?

Importance of Good Governance

« Underdevelopment, environmental degradation, poverty, famine result not so much from
a lack of natural wealth, but from decisions and systems, often political in nature, on the
distribution of resource wealth and citizen rights. Mismanagement of these resources
can contribute to and exacerbate conflict and corruption. Good governance is key to
managing natural resources and promoting economic growth...

« Nature, Wealth and Power - 2002

Principles...
» Facilitation of organizational development, with support for civil society groups
representing key stakeholders
« Provision for accountability and transparency in allocation of permits, record keeping,
financial management, equitable and fair benefit distribution
« Distribution of power to institutions best suited to exercise them (subsidiarity):
— Central government
— Local government
— Community based organizations
» Adequate provisions for training and capacity building, to enhance skills, improve
access to information

Principles...

+ Management tools reinforce / do not subvert good governance
— Plans can enable participation, articulate consensus on goals, authorize uses,
set performance standards, promote best practices, provide for local adaptation /
initiative, OR




— Serve as a tool of centralized authority, command and control, technical
prescriptions and restrictions, complex requirements for further approvals
Provision for checks and balances, amid pluralistic, inclusive approach with key
stakeholders
— Dialogue, consultation, compromise

Empowerment

IPAC can empower by facilitating access to...
— Information
—  Skills
— Financial resources
— Natural resources
— Markets
— Partnerships
— Legitimate Voice in decision making
— Authority

Governance and local incomes

Community based, participatory, collaborative management of resources has a
tremendous potential to increase incomes of rural poor

To realize this potential frequently requires a change in governance — a change in the
access and control of natural resources by the poor

Better governance can mean the difference between barely surviving on natural
resources, and realizing the potential for wealth accumulation — real and sustainable
progress in alleviation poverty

Governance and conservation

When people have a vested interest in the conservation of the resources they use and
depend on for their livelihood, this self-interest can reinforce improved environmental
management and conservation

Government plays a critical role — much depends on pro poor government action and
policy

Poverty reduction through environmental governance can be undermined by:

Capture of benefits by elites and powerful

— Corruption and inequitable distribution of benefits

Aborted participation and empowerment

Failure to adopt and implement needed policy reforms



Annex A
The operational Guideline for CMC formation

In order to ensure active participation in co-management by the stakeholders in and around the
forest Protected Areas, Co-management institutions will be formed (one each for a Forest
Range covered within PAs) with representation from villages inside and adjacent to the PAs.

Objectives:

1. To ensure the effective role of the resource user villages a “Peoples’ Forum” will be
formed with representation of the villagers/resource users living in those villages.

2. All the villages will be selected according to their stake on forest resources, which would
be determined through PRA and RRA.

3. Peoples’ Forum has to be given an effective role in the management of the protected
areas.

4. Itis necessary to enact an order for people’s participation in the management forest
protected areas through forming Co Management Committee.

The following forum will be formed under each forest range:

Co management Council

Co management Committee
Peoples’ Forum(PF)

Village Conservation Forum (VCF)

PwnNPE

Village Conservation Forum:

A village is a clustered human settlement or community normally living in rural areas, permanent
with fixed dwellings. Traditionally, village is one of the root level structures of the society which
has significant role in local governance and decartelization of the society.

Village Conservation Forum (VCF) is an inclusive platform of the co management process
where the poor villagers or resource users except specific categories like local government
member, civil society member and owner of the resource user institutions that ensures direct
participatory democracy. It offers equal opportunity to majority village residence including
women and indigenous community to discuss, criticize and propose relevant activities for Co
Management Organization.

Village Conservation Forum (VCF) can be effective forum to discuss the issues like a) Rights of
the community to conserve natural forests b) Possible actions to protect illicit felling ¢) Social
security, gender justice, health and hygiene d) Options for Alternative Income Generation
Activities e) Infrastructure development for

Steps to form Village conservation Forum (VCF):



The following steps to be taken to form VCF-

e

3.

4.

5.

6.
7.

Organize village meeting to describe the objective of the census

Household census to be conducted for identifying the position and condition of the
village people

At the time of census, clearly describe the power and responsibility of the VCF, PF and
CMC

Organize village level meeting with the resource user and describe the power and
responsibility of the VCF, PF and CMC again. In case of large village, divide the village
according to the “Para”

Form the VCF in the meeting

50% of the VCF member should be women

Elect Peoples Forum member from the VCF

Power of the Village Conservation Forum (VCF):

1.
2.
3.
4.

To allow village dwellers for involving in co management process

To restrict illicit felling from the forest

To stop illegal encroachment of forest land

To withdraw representatives from peoples’ Forum for their anti co management activities

Responsibility of the Village Conservation Forum (VCF):

1.

10.

For local governance to be effective, activating VCF is a real challenge. It needs to
motivate and mobilize the members of the VCF for participating in regular and
meaningful meeting. VCF will meet to plan and prepare a ‘menu’ for village development
and review the implementation of the plan by co management organizations.

Village Conservation Forum will seat together to select Community Patrolling Group
(CPG) Members from their own village. They are also responsible to exclude, change or
reselect the CPG members according to the decisions of Co Management Committee
and Peoples Forum.

Village Conservation Forum will seat together to select Peoples Forum (PF) Members
from their own village. They are also responsible to exclude, change or reselect the PF
members according to the decisions of Co Management Committee and Peoples Forum
if necessary.

Village Conservation Forum can monitor and discuss the implementation of the
development projects and suggest PF and CMC to improve the quality of work

VCF is responsible to assist PF and CMC for selecting participants of social forestry
program of the Forest Department (FD)

To select labour for cleaning or any sorts of activities inside the forest VCF will assist PF
and CMC and FD

VCF may during the meeting take decision to form its own committee to look into the
issues and make suggestions

To control the anti conservation activities; VCF is responsible to inform the CMC if any
such type of activities happened in their village

VCF can ask CMC to provide the project proposal and financial document of CMC to go
through for inspection if they have any question or confusion

VCF are responsible to give comments and recommendations of CMC activities through
PF, if they are not satisfied by the answer of the CMC they can raise the question in front
of Divisional Forest Officer

10



11. Village Conservation Forum is mandated to meet at least four times in a year; may meet

more according to the necessity of community

Peoples’ Forum:

wnN

The People’s Forum will be formed by election of representatives from villages and local
communities within the Protected Area landscape. All key stakeholders should be
represented, particularly women, the youth, lower income households, and important
resource user groups. Thirty-three percent of the members of the People’s Forum will
be women.

In each designated villages there will be one “Village Conservation Forum (VCF)” with
the participation of forest resource users;
The People’s Forum will meet at least twice in a year and carry out its responsibilities.
The “village conservation committee (VCF)” will select two representatives for the
“Peoples’ Forum”;
The forum will select an executive committee comprising 9-11 members for
implementing the activities of the Peoples’ Forum and 33% of the member should be
women;
The members of the Peoples’ Forum will elect the executive committee through ballot;
The duration of the Executive committee will be two years; but if necessary or any
disputes arises against the committee and two-third members of the Forum agrees the
committee may be dissolved before its duration and a new committee may be elected,;
The structure of the committee will be:

President

Vice President

Secretary

Joint Secretary

Treasurer

Members

(33 % of the member should be women)

Responsibility of the Peoples Forum

a

Represent local users of natural resources and ensure that local livelihood issues are
taken into account in the preparation and implementation of Protected Area co-
management plans

Recommend and support initiatives for protecting the natural resources of the Protected
Area and conserving biodiversity and assist the Forest Department and co-management
institutions in implementing tree plantations, reforestation, habitat restoration, nature
tourism activities and other management activities of the Protected Area

Provide guidance for proposals for implementing the Protected Area Co-management
Plans, particularly with respect to the development of alternative income generating
activities and management of the sustainable use of natural resource

Assist to prepare Protected Area Co-Management Plans and Annual Work Plans for
landscape area conservation and development in and around the Protected Area
Provide any other required assistance to the Co-management Committee on Protected
Area management.

11



Ensure that the revenue earned through co-management activities are utilized for the socio-
economic development of the local poor stakeholders

Co Management Council:

For the fulfilment of the objectives, Co-management council will be formed for management of
PA with the full support and active participation of the key & stakeholders of the Protected Areas

and the landscape.

1. Different categories of stakeholders will select/elect their own representatives for the Co
management Council. The categories are:

a)

b)

5)
d)

Federation

f)

Civil Society Maximum 5 Persons

(Local respectable persons, teacher, physician, social worker,

Journalist, religious leader and freedom fighter)

Local Administration Maximum 3 Persons

Upazila Nirbahi Officer (UNO)

Representative from Police

B D R/ Coastguard

Forest Department Maximum 8 persons

Assistant Conservator of Forest

Forest Range Officer concerned

Beat/Station Officers of the concerned Protected Area (maximum

Nearest Forest Range Officer

Local Government Maximum 5 Persons

Representatives from the Union Parishads around the

Protected Areas (with at least two female and one male

Member)

Local Community Maximum 39 persons

The representatives from the Forest Resource User Institution

The representative from the Indigenous People’s Group

Representatives from the Forest Resource Conservation Club

Representatives from the Community Patrolling Groups
Representatives from People’s Forum/Resources users

Representatives from other Government

Agencies Maximum 5 Persons
The Department of Agricultural Extension

The Department of Fisheries

The Department of Environment

The Department of Youth Development

The Department of Social welfare

2. Local Parliament Member, Upazila Parishad Chairman and Divisional Forest Officer are
the Advisor of the council

3. Upazila Nirbahi Officer (UNO) and the respective Range Officer will serve as the
Chairman and Member-Secretary of the Co-management Council

4. The Co-management Council will have maximum 65 members. Out of these, minimum
number of women members will be 15
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5.

6.

7.

The Council will meet at least twice in a year .The Member Secretary may convene the
meeting giving 7 days notice, if necessary

The members of the co-management council will be elected for 4 years and after four
year the council will be dissolve and the new council will be formed through election at
Annual General Meeting, however, the representatives from government institutions will
remain as ex-officio members of the council

The Co management Council can be dissolved:

a) According to Government Order the duration of the Council is 4 years and after
that a new council would be formed through election.

b) A council could be dissolved if two third members vote against the council and
write a petition to advisors; Advisors can decided to hold a election for a new
council

c) However the Government Officials will continue their membership as ex-officio

Co management Committee:

1.

2.

10.

11.

12.

13.

14.

15.

Divisional Forest Officer and Upazila Nirbahi Officer (UNO are the Advisor of the
Committee
The respective Range Officer will serve as the Member-Secretary of the Co-
management Committee
The members of the respective categories/groups will elect members for the Co-
management Committee according to the quota mentioned in Government Order
All members will be elected for 2-year tenure except the nominated (ex-officio)
members.
No person can be a member for more than 2 (two) consecutive terms
The members of the Co-management Committee will elect one Chairperson, one Vice-
Chairperson and one Treasurer amongst themselves
The bank account of the Committee will be operated under the joint signature of the
Member-secretary and the Treasurer.
The Divisional Forest Officer, The Chairperson, Vice-Chairperson, Treasurer and
Member-Secretary of the Co-management Committee will meet at least once in every
three months to review the progress.
The Co-management Committee will have its own office as far as possible near to the
forest office. There will be a fulltime Accountant-cum-Administrative Officer. The said
officer will maintain financial and other records of the committee.
The financial book-keeping will be audited on annual basis by authorized
institutions/organizations as directed by the Advisors. The Accountant-cum-
Administrative Officer will be accountable to the Member-secretary for all his activities.
His salary will be borne by the Committee from its own funds.
The Chairperson will preside over the meetings of the Committee and the Member-
secretary will convene the meetings and perform other secretarial responsibilities.
The recruitment, financial and disciplinary rules for all appointments including the
Accountant-cum- Administrative Officer must be approved by the Co-management
Council.
The maximum number of members of the Committee will be 29.
The members of the Committee will meet at least once in a month. The quorum of the
meeting will be attendance of 50% members of the Committee.
The Co management Committee could be dissolve;

i. Automatically, while the council is dissolved

ii. If two third member of the Council Objects against the Committee
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The committee could continue till the new committee is formed with the decision
of Councilors

The following tasks could be done for forming Co Management Council and Committee:

Step 1:

Step 2:

Step 3:

Step 4:

Step 5:

N =

=

Discuss the GO with CMC members in a meeting and explain.

We shall organize VCF in each landscape village. The members of the VCF will
be the forest users and poor og the village.

The existing FUGs will be merged in VCFs; if any FUG wants to continue as a
FUG they can continue by themselves.

This is an inclusive process; so all the forest users of the village will be the
member of the VCF whatever they are the member of the FUG or not.
(Separate guideline regarding VCF and PF already circulated to all)

Select two members from VCF for the Peoples Forum.

We have to form PF having two members from each VCFs.
PF will also select 22 members for Co Management Council.

Discussion with different categories of stakeholders; select council members
from the Categories according to the GO.

UNO will issue a letter to all council members to hold a meeting where he will
declare the Name of the Council members.

Each category of stakeholders of the council will select the members for the
committee according to the GO.

Committee will prepare a plan for their activities.
Committee will perform the activities.

Format for Household census:

Integrated Protected Area Co Management Program
Village/Para wise stakeholder’s information

| Village/Para: | Union: | Protected Area: | Site: |
S | Nam | Husband/ | Ag | Primary | Number of HH Mont | Depend | Name | Rema
I | eof |wife e Occupati | members hly ency on | ofthe |rks
HH on Incom | forest NGO
hea e and
d Credit
(If
Any)

M | F|T]| NoE

14



Name and Signature Name and Signature
Information Collector Site Facilitator
Note: HH= Household, M=Male, F=Female, T=Total, NoEM= Number of Earning member,

15



Annex 2:

Government Order for CMC Formation
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Annex 3:

Meeting Standards and Professional Behaviour

Meeting Standards:

Have an agenda

Use agenda/time limits to guide meeting

Agenda item for Old Business

Give agenda to every attendee before meeting

Respect agenda, but be flexible

Make decisions by consensus.

Phones / Blackberries on vibrate.

Signal when want to speak.

Need clear end of meeting

Need clear tasks for next meeting

Need to confirm what has been agreed upon during meeting
The chairperson acts as a facilitator rather than pushing a personal agenda.

The chairperson summarizes at the end of each topic to ensure understanding.
The chairperson makes sure action items are identified and assigned to people with a

End of meeting check-in with each person
Be on time
Complete your tasks from previous meetings

Professional Behavior in Meetings: Gen. & Specifics:

Avoid judgmental comments Get rid of | and you

Recognize that all ideas are valid Do not put down ideas

Do not be afraid of making mistakes Speak up at meetings

Be open to a variety of points of view Listen to each other
Support each other Compliment sandwich

Give and take attitude for meetings Come prepared to participate
Be accountable to team members Do your agreed up on tasks
Recognize that conflict is important Focus on task, not person
Be respectful Avoid eye rolling/yelling
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Annex 4:

Entry Fee Guideline
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Annex 5:

CMC Reporting Format
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ee V|

ebigtb mag=3 AskMnbKvi/DeKvitFMa msL'v I bug (msthviRb KiiZ nie)|

cieZx gvimi 7 ZwitLi gfa’ cKi ciiPygK ginitqi eiveti ciZte b c\VitZ nie] Gi Kic Gb Gmic
Pxc Ad cuU eiveti 1”1Z nte|
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Annex 6: )
mn-e'e vchv msMvb MVb mspuS miKvix cAvcibi mvimsiqic

mn-e'e vchy cxiZ 1IK?

eisjii k eb iefM RbijM t KB eb e’e vchv I msiqliY ibiquRZ| e Z:ciql eisjit™ ik cKizK
eb I ebR moG™ Gi mé e’envi | miKvix iVR™ AiniY eb e’e vchvi gL DITK’| Zte Kitji
ceitn GUr cZiggib th, eb iefiM Gi ¢t GKv GKv GB mat™ iflv ev €'e chvi KiRiU Tagil
KIVoB bg “:mva” I etU] Gi KviY eb viefiM Gi mig_" I mal™ Gi mguexZi] G Quovl retki
AFAZig 1Ly hig RbMibi mmigzy 1 AskMnb Quov Tagl miKvii ci med™ msiqb |
e’e vchy mee bgl

G Kty ewsjvi k miKvi imxvS 1bigiQb cKiZK eb msiqlY I e’e vcbvi Rb™ vbig RbiMibri
AskMnY I mipug mnthuMZy MnY Kiv nte Ges GB AskMnY 1 mnthuMZvi vfiE nie Equitable
Benefit Sharing A w mKj AskiinYKviy 1 mnihmht "I gia” ivflZ GjiKy | iK cil8 mdj ev
DcKii Gi mlg eUbf AskMnY 1 mnihiMxzii gvatg ciKiZK eb msiq[tbi GB cijgB ni"Q mn-
e'e vchy cxiZ|

eisjii "k mikKii cAictbi (cig/ciiki/8/ibmM/135/0s/2006/398, ZwiL 23/11/2009) gia’ig
lerfb 1197Z GjwKig mn-ee chv cxiZ ev eigibi Rb” mn-e'e vchv Kigil MVibi Abigi™b ¢ vb
Kii1Qb]

cAictbi GviviK ABbMZ eva’evakZy mié niqiQ?

eisjit "k miKii GB cAictbi giatg mn ee vcby msMvb MVibi Abigv b ¢ uibi mit_ mit_ Gi
Kihcrira 1 wbaviY Kii v igiQb] msMvb ABbMZ %eaZv ictgiQ Ges m™mt™i lgZigb nigiQ |
“vbig RbiMdxi il hv AviM KLibv mae ngib A wr ciKizK eb msiqitbi Rb" eb iefiiMi
m mt i mi_ GKB msMvibi QTQugvg criKibv MnY, e eigb, Zniej msMn I e’enii Ges Gi
mdj tFitMi AiaKvi GB cAictbi gvatg mbidZ ntqtQ hv RbiMidx miKiti i ibKU “vex KifZ citi
Ges Zv tgtb 1biZ miKvi AIBbMZ eva’|

mn-e“e vbv msMVb 1K?

mn-g"e"vchy msMVb nt"Q mn-e"e vchy cxiZi gia'tg mibit6 1112 GjiKvi e’e ichi | Rie "eiPT”
msiq[1Y 1bigwRZ msMvb| GB msMVb-if 1 weik6] c_g 1 ev bwZ wbavibx 1 inmite KR Kite
mn-e'e”chy KiDIY j Ges buZgijvi AvjiiK MniZ Kihjug e eigb Kite mn-e'e vchi KigiU]

G 91T DijL" th, mn-e"e vchy Kihputg miaviY “vi~ gibl ev med™ e'envikvixt™ 1 mii_ thimT
inmite KiR Kiteb iccjm tdvivg (Peoples Forum)| gjZ: GB tdvivg miaviY gibtli 0K v ejvi
gAl inmite KiR Kite]
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IK nteb mn-e"e vchy KiDIYji Gi m™m™
cAich Abhigx msik6 1191Z G JvKvi gvbbig mism™, DeiRjv ciil™ tPavigib I iefilig eb KgKzy
mn-e'e ichy KiDiYiji Dct™6r, mficiz 1 m™m" miPfei “wgZ cvjb Kiteb h yuig DciRjy
ibeinx KgkZv I msikd diid tiA KgKz|

GB KiDiYiji m™m" nieb msikd Wf[Z GjuKvi mnKvix eb msiqIK mn el KgKZwe>™ 1 cikeZx
HA Gi “wgZ ol tiA KgKzv] GQuov msikd GjKvi mkij mgR, “vbig miKvi 1 ckimb
ABbKeLjv i vKvix ewnbr, “voig RbiMiGx, bZwEK RbiMibr, mal™ e’enviKvix ciZowb, KigDibi
tciUij ~j Gi cizibiae™ I GB KiDIYiji m™m" nieb |

KiDIYji m™m" msL'v nte? miev'P 65 Rb Ges Gi gfa” b'bZg 15 Rb _iKteb ginji|
mn-e"e vchy KiDIYj i Kih'crivat

mn-e'e vcby KiDIVEji “wgZ ni'Q gjZ ewlK Kg crikibv chitjiPby 1 Abtgi™h Kiv, MnZ
Kihpg criexqib 1 gjvgb Kiv Ges mn-e'e vchv KigiUtK ciquRbxg v~ K 1bi~kbv ¢ vb Kiv| GB
KiDIY j mn-g"e vchy Kih"jug e evgtb ArffietKi “wgZ cijb Kiteb|

{K nieb mn-e’e vchv Kigivi m™m™?

mn-e'e vy KiDIYEi m™m"iv K'WiMix Abhvox mn-e"e vchv Kigili m™m” ibewPh Kiteb| GB
Kigiui m™m" msL'v nfeb mieP 29 Rb Ges Gi gia” Kgcifl 5 Rb ginjv cizibia _'Kieb]
iefilig eb KgKzZv 1 DciRjv iheinx KgKZy ¢ waKvi etj Dct™dv nteb Ges msiko tiA KgKZy
m m" mPiei “wgZ cijb Kiteb] m m'iB wbewibi gatg 2i 1 ga’ niZ mfciZ ibewPZ
Kiteb]

Kigiu cizgvim mfig igiyZ niq Kihpg chijwPby Kiteb 1 ciezx gimi Kihpigi ciiKiby
Kiteb]

mn-e’e vchy Kigili Kih“criat

GB KigiUi KiR nt"Q ““bi~b Kihpug criPvjbv 1 ZEieab Kiv| cikvcuk GB Kigil i11Z G jKvi
Kg ciiKibv ev eigtb ciqRbig ciflc MnY Kiteb] GQov 1112 GjvKv msikd RbMiYi
A tbiZK Dbgb Gi ibigtE Kihpug MnY Kiteb| thgb- 119[Z GjiKv nfe cik mdj Gi b'ig msMZ
eUb, fig tRwbs Gi gva'tg miguRK ebvgb Gi AskMnYKuvix ibeiPb BZwi™ |

GB Kigiu 1q1Z GjvKvi AF'Sti hveZxg AeKiwigvi i9TYvieqTb 1 e'e vchv Ges chUKeh ™ i Rb”
I ciqRbig meaw tbgitbi criKibv Kiteb] KigiU ciKizK eb msiqfbit_ cinvivvi wbigm
Kiteb]
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mievcii i1[Z GjvKv agbKvixt™i 1bKU t K clekgj”, cuKs id, icKibK ~0U 1d BZ'w™ msMn
Kit Zv reratgiziteK miKvix tKiliiti Rgv vibi e'e v Kifeb 1 imie msiqY Kiteb] miKui
KZK ¢ E ciR Aitgi 50% Ab vtbi UKy clikTbvl erfRU Abhigr °q Kitebl

31



Annex 7:
Community Patrilling Group Guideline

thS_ tctUngs e evgb ibi IkK

eb iefM
eb 1 ciitek g3Yijq %m\\ USAI D

MYCRIZSx ersjit~k miKui \\%’
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TigKy

gtbrig ciKiZK tmb thi 17k GB eisjit k| GK mgq RieheiPT mafx AiY 1Qtjv Avgvt™ i Hizn'|
arti ati AigtT i GB HiZn™ nwitq ha"Q] Mfxi AlY", rerfb cRwzZi c¥ 1 cvlx hv Qi gv Avgt i
Me Zv Aejili ct_| pgeagib RbmsL'v, gibtli pgeagib Pun™y, tjvF BZw™ Augi™i T kiK
gk ef[Th” KifQ] nwitg hi"Q verfb cRuZi cT-cilx|

eisjii tki fg ebfigi Aigzb 2.53 igijgb tnxi hv £ iki fgl AigZibi kZKiv 17.1 fiM]
Zbta" eb Aia”R1 1bqiSZ etbi ciigY 1.53 igijab tnxi hv 17 iki fgwl AvgZibi kZKiv 10.36
il g/T] 1970 miji ci niZ A™ela 1 iki oKiZK ebiAtji cig 50 kZisk nim fcigiQ]
Agit™ T T71ki AigZb Abhigr th ebiAJ Kvi K_v Zvi Zjbig Aeikd etbi crigiy AtbK Ko

kagiT ~ 1 msL'K dfi= MW r"fq GB eb il Kiv hi"Q bv Ges tKibfite mee I bg] G Rb"
meviM ctqiRb “i6Fitel crieZb | Tvbig RbiMGHK tTLIZ nte eb iIvKvix inmite, eb aYsmKuiy
inmie bq] ~‘Z Acmagib GB eb iqlvi Rb™ big RbMiYi AskMnY Ri“i] G Rb" etbi Dci
lbfikij RbMiYi ga’ t iKB Mio ZjiZ nie ebivKvix ~j hviv ebiefutMi mvi_ eb 19vg mipg
figky cijb Kite; hi th§_ tctUnjs intmte ieteiPZ nie|

mgibZ 19[Z GjvKv thulhiK

eisjii”tki ebfig Ges Rjvfig nijv ci_exi meiPiq tekx Drci bkij ciZziek e'e v| Rjvfig,
ebfig, cKiZKfite GgiKi maflib GJvKy Ges 9[Z GjvKvi Rb™ GKiU mgiSZ thulqiK “Zix Kiv
ciqRb] tKbbv ,Aizii=3 ma(™ Amib, TjvF Ges Ace'nvi Gi KiitY GB mKj ebfig Ges Rjvfig
alsm ntZ PijiQ Ges ma(i™i Ace'envi 1 evcK afsmhA i~ Ges ciKizK maif™i Dci
Fikgi™i “wit 1 Pig mgug wbig hi"Q] GQuovl voig RbMY “iNKvj ati GB ciKiZK
mad™tjv e’eni KitQ, dij mali™i ciigb adi adi Kig AmiQ| ArFAZig 7Ly tMiQ msM
GJiKig ememKvix RbMEYT maa=32y Quov cKiZziK 19v Kiv hvi"Q bv] KRB AskMnYgjK mn-
e'e ichv ciztek i9vg Ges mid_ mvi_ “wi™ T iKYl AMbx FigKv crjb Kite|

tbUlqiiKi gjbuzZ1j nie:

= RiekePT msiqY: ASF3 cizil 12 GjiKii gfa™ WKie cKizK Rjvfig A ev msiifZ
ebfigi GKiU Ask (Gi gj Ae q IPryZ)

= {h§ e'e vchr: ciZWv 112 GJiKv thUlgK ciziekr RbiMir Ges miKutii gia™ mnihiizyi

ga’tg msiiffZ Ges GB mn-e'e vchigjK msMvb_ ijv miKvi @viv AbdwbKfite 1KZ Ges
MnxZ
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= “wi” eWe el Pro-Poor: mn-e'e vchii Aaxtb 1191Z GjvKv, 1jv “vbig “vi~ RbiMidxi RueKy
lbevini mthiM t7g| 11Z GjwKvi me thUI QKB 1bidZ Kti thb tmLvtb ememKyix “wi~
RbiMéx jrFevb ng| Zviv msiqliYi KR RioZ nij thb Zi™1 Rb™ vax Aw_K mieavi e'e v
ng thur DTicK nimie KR Kite]

tbUlgqK Gi gva'tg Rbiwbr bigFite tbgijilZ mdj M Kite-

= mne'e vchvi AvlZvarb RjFigiZ grm” Drev'b eix

= eb figl 1YZ GJiKv _1jvi ctek gij” AskcwiZ

= BiKWMBW, Eco-cottage Gi gujK, n 1ki Ges Ab'b” BiKiUiiRg Enterpirse mid

» Rjeiqg crieZtbi difj th DI™"M tbav hig Zvi mdj cul}

= Kieb Credit Ges Rjevq crieZtbi mi_ Lvc Lvlquiby

= DbZ Pjv, " Fb, 1eKT Kgms b Ges Abwb" - miKvix-femiKvix ms vq ArfMg"Zv mio

cIKiZK eb 1 Rjrfigi mn-e'e vchv cxiZtK mgibZ 1 cwzZdwbK i‘c ¢ vb Kit BDbvBIUW t=-Um
GIRYx di BUibkbyj tWifjcigpU (BDGMGABIW) Gi A_vqib eb AiaRi, grm” Aia Ri |
critek Aia™Bi KiIR KitQ] GKB mit_ 1erfb miKvix ms v thgb fig Aia™R1, temiKvix ms v
thgb Avib’K diDiUkb, ABBDIMGb BZ'w™ GB KihpugikK mnigzy KitQ| cv igKfite 261U i1Z
GJwKvi AvlZig 3,60,000 tnti Fig Ges 22 JiL mignRK 1 ivoxgq meavetAZ “ibig 1 Aw™ e
gbl Gi gta” GB Kihjug criPujZ ni"Q|

mn-e'e vchv ciil™ 1 thS_ fctUnjs

IZ ebiAtji vFZtii Ges Autkcitki RbMY RueKv ibeini Rb™ miaviYZ “ibig eb |
ebRmait™i Dci ABc'K cKi i19]Z ebvAiji Dci GB wbfikizv nm Kivi Rb™ Ab'b"
Df™viMi mid_ mi_ mn-ee vchy giWj, ieKT AigexK KgmiP Ges ierfb chviq RbmiPZbZigjK
KgmiP ev eigb KitQ] Zte GW h_v_ th GmKj KgmiPi mdjZy mggmicql e'vcii| ZirlibKfite
eq wbab eU bv Kitj WZ ebiAfji thUK Aeilkd AiQ Zvl DRo nig hie| ZB etbi Dci
bFikij t=Kiniivit™i aiY Abhigx Punv 1 e/ erfiEK Kihpg MnY Kiv ni’Q] G Rb™ 119]Z
GjwKvi Adkcitki mKj ~fii RbMYiK me(3 Kii Z¢™i ga'tg ebR med™ iqyv Kivi Dcig
fLRvi cqim Ae'inZ ifgiQ]

Z GjwKv e'e vchv I msiqtb mgiqucithix 1 KvhKix cSi ibijctbi Rb™ eb iefiM vbxg
RbMEYi mit_ ibaigZ AvtjPbii gia'tg thS_fite 111Z GjvKi msiqith ciqiRbig bibr ¢ 19fc MnY
Kite| ebiefiM 1 vbxg tOKInvivit™i ga'Kvi thgigZ AvtjPhvi tdvivgiKB mn e'e vchy ciil”
intmte ArfinZ Kiv nqg|



Aikv Kiv hig ~voig eb iefM 1 mn-e"e vchy msMVibi DM dii+ MW Ges ~vbig Dcthi
f+Kiniivit™ i mgStq thS_ tctUngs ~j MVb Kii cijyutg hi eb ciZzivi KR ibiquRZ Kiv
hig Zintj i91Z GjwKii ebR mat™ Ges RiebeiPT iqlv Kiv moe nte] mn-e'e vchy Kigil Ges
eb iefitMi gV KgiMtYi thS_ AskMnY Ges thZZ Kg'ibil tctUnjs ~tji cinviv KgmiP ei” engZ
nie|

th§ fctUmgs ~J Mvib wFijR KbRvitfkb tdvivg (VCF) ,iZcY figkv cijb Kite] thme
GjJwKig tfctUwjs ~J MVb Kiv nfe Zvi cik Aer Z verfb Midgi rfijR KbRiiifkb fdvivg
(VCF) Gi m™mt 1 mi_ AdjwhiceK, Zit™ i mayiZ miciql fciUwjs ~j Gi m™m” ibewb Kiv
nie|

th§_ tctUmjs ni"Q eb 1 RieheiPTIK msiqfiYi DITIK  ibiquRZ msNex m™v mZK cipqr] i191Z
GyvKvi fZi I Avtkcrtki RbMY niZ eQBKZ iFijR KbRvitfkb tdvivg Gi m™m” Gviv GB
msNex ~J MIVZ nq| Zviveb vefiM 1 mn-e"e vchv KigiUi mi_ thS fite GB cipaig RioZ |

thS tctUmjs “tji m™m™ibaiiY cxiZ

rFtjR KbRitfkb tdvivg Gi AskMnY ibgijiLZ gicKuVi rRiEsZ thS  tcilmjs “tji m im'i
big ¢ ZweZ nie:

o FIJR KbRvitfkb tdvivg Gi m™m’

e hif i eqm 18 - 50 eQtii gfa” Ges mgvRietivay/Tvdietivax tKib KgKvtUi mi_ RioZ bqg

e hit™i Ag/tivRWi efbi Dci bFikij Ggb crievti mYlg ci‘l/ginjy m™m’

o dii= tmti cKT “fjim™m’

e jbmM mnigZy cKT msMiVZ dfi=- BDRui M'c m™m’

o dfi=FijRii

o Aw emx RbiMior mfg m™m’

“vhig cigRib 1imxwZ mitciq] Ab” KD

dfi6 1eU Aidmvi 1bKUeZx GjvKvi KiDIY § m™im’i mmigZig cv_igKfite ¢ ZKZ m™mt™ i ZwjKy
mn-e"e vchv Kigili mfig DIveb Kiteb|

Kigili gZvgZ | mxiSZi giatg tctUngs “1ji m™m" tbaviY PovS nlqui ci 2™ i ZujKy |
GK Kic Kti cimtcw mBiRi Qie mn-e'e vchv Kigiut Aidim msiqlY KifZ nie|
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thS tctUmjs “1ji MVb cipgr 1 7vg-"wgZ

1. Tbig Aevi Dci vfiE Kti thi_ tctUi “iji e eigb cxiZ ifb niZ citi| thgb, 42 m™im'i
GKU " JiK 6 Rb Kti 7 1QU " M Kti £7qv hvi 3Rbi"tb I eKx 3 Rb iiZ Unj 1 fe]
AiKIU D wniY niZ citi, 20 - 30 Rb m™m” hviv NYuggib cxiZtZ Unj i tel

2. Unj GJuKvi bigsbmiti cizil ~1ji GKU Kti big _wKie|

3. msiké Kval evieU Admitii mvi AvtjwPby mitctl cizil tctUngs “1ji Rb™ Unj GjvKv mn-
e'e ichv Kigiui tPgricimb Ges m™m” miPe igtj mibi™ 6 Kti 1™ teb, hv tctUnjs tiiR-=-vii
Ijicex _Kie|

4. msiko veU Ardmii/K vl Admii/ Gk KiDIY § m™m™ tctUwjs ~1ji mfvcizmn m™mMiYi
b WDIU tTiR=vi criPyjby I ibgpTh Kiteb] mn-e"e vchv Kigili gumK mfig 2y
cZ'iqZ nie|

5. ciZi’b th_ tctUngs “tji mi_ dii= MW Aek’B Untj AskMnY Kiteb] hvm™m" miPe
IidZ Kiteb Ges mBunKfite mibi™6 tiv=-vi/imWDj Abhiar er engZ nie|

6. gvim Kgctq “Bevi fctUig “fji mKj m™m" msikd ieU Ardmviii/ K'va( Aidmitii thZiZ
msikd mgM GjiKv Unj 1 fe]

7. Unj “tji m™mMY Unj GjvKvg SIKcY GjvKviPryZ Kite Ges Zv mn-e'e” vchv KigiUi 1hKU
Dc ich Kitel

8. fctUnjs “1ji mKj m™m" eb, ciitek 1 Rie "eiPfT'i Rb™ liZKi, Ggb aitYi KR §_iK
IbiRivieiZ WKie Ges Ab't™ 1 1ieiZ 1WLiZ miP6 nie gig Geill AsMiKvibigy ¢ b Kite |

9. UnjKvjxb mgiq Aek'B ibawiZ tchK criab KifZ nie|

10.tctUnjs ~J 21 “wgZow GjiKii eb, critek 1 Rie "elPT'i Rb™ MiZKi mKj aetbi
KihKjvc ciztiva Kiteb] thgbt Akea MQ Ky, gul Ky, cinvo Ky, 1kKvi Kiv, dv™ cvZu.
JVKox msMn, Qb Ky, ewo-Ni 1bgvY, etb Av_b 1t qv, ebR mal(™ Akeafite "Lj KivBZw" |
Gme 1eliq mn-e'e vchby KigiUi mid_ AvijwPhii gia’tg e'e v MnY KiiZ nie|

11. “wgZc GJvKv i~ tq Ateafite ebR mad™ ciPvi ev tPviPrjvb madiK RbiZ ciitj Zu
Zr9TYir ibKUeZx eb riefuiMi Aidm/ 1bKUeZx KiDiY § m™m'tK Ribite Ges Zv AWK mnigZy
Kiie]

12.7wqZiZ mgq e"ZxZ Ab" mgiq tKib aitbi Alea ebR mal™ ciPvi ev iebidi mser™ fcij,
mi_mid_ ZvtctUmgs "1 Abvb" mmiTi Ges bxg ebiefiiMi Kgit™i AeinZ Kiteb, Zv
Dxvti KisisLZ mnihuMZy Kite Ges ibKUeZx Aidim tcSQiibvi e'e v Kite|

13. ebR ma™ AWK Kitj Zvi 1j6 bZix Kite 11bKU ™ K'al/fieU Aidim eiSiq t7ie 1ijio “e”
MnYKvix I ¢ voKvix Zwil mgg I vo DijL ceK i c b Kite]

14.ciZ ctbiv'b ci ci Unj “iji mFciz 1 maviY madv K GKIU ciZie™b reU Aidmitii
ga'tg mn e'e vchy Kigili m™m" miPei 1bKU “uLj Kite Ges D3 ciZie th 151" thi Ae v
DijL Kie]
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15.eZgitb msing]Z GjwKvg th mKj Abea vchv AviQ Zv DI"Q” KviR ebiefiM Ges mn-e'e chy
msMVbiK ciquRbxg mnihuMzy ¢ vb Kite|

16. 11912 GJiKv t_tK Ateafite ebRmal™ AniY/ciPitii Rb™ il vy, ¢_ BZ'w eU Kivi
evovtl eb iefiMi mnigZy Kitel

17.tctUngs “tji mKj m™m” Zvi™ i woR 1bR crievi, eU-eile, AvZig- Rb, eiRvi, Piqi VKb
ev AbWb” vtb eb, critek 1 Rie"elPT” msiqTY Ges Gi ciqRbigqZii ieliq DOx Kitel

18.thS_ tctUnjs “1ji tKib m™m” ™ Vb maciKZ Aciva W V= Vi mspwZ 8b@ RioZ ng
A_ev AKZecivqY infmfe ciiMiYZ ng Zintj mn-e'e vchv Kigili gumK mfvg AvijiPbvi
ga’tg ZviK fctUngs “j 1 1K ev™ t7qvhie]

thS_ tctUnjs-Gi Rb™ ciqiRbig DcKiY

1. th§_ tciUngs “1ji m mMYK BDibdg, Rit2j eU, OBimj/evks, iiPIRGej 1Zb e Wi UP
JVBU, TiBbiKwW/QuZy, evtki juwv BZ'w™ ¢ vb Kiv|

thS_ tctUmjs “tji Rb™ mean”

th§_ tctUnjs G AskMnY tPiQictbn™Z KiR| ctZ'K biMiitKi “wgZ Zvi 1hR mad™ v Kiv Ges
1V Kivi Rb™ 1erfb Df ™M MnY Kiv] miKyi ciKiZK mad™ il eb iefiMi mi_ thS_fite KiR
Kivi Rb" vbxg RbiMdxK “wgZ ¢ vb KtifQb| GB “wgZ h vh_fute cijibi ga'vig vhig
madt™i i9]v nte Ges RieheiPT msiifZ nie | mgx nie 1™k, jrFew nie vbig RbMY| GB KiiRi
Rb" tKvb cKii fezb iKav f1Zv ¢ vb Kiv nte by, mn-ee vchy Kigil imxvS thieb 1K aitbi mieay
“ib Kiv thiZ cti| Zte, maviYfite ibgijiLZ mieamgn cvieb-

O

!A

ieKT AvgerxgjK Kgkil MniYi Rb™ ~91Zv DbabgjK cik Ity AMuaKyi gy
. 1eKT AigerxgjK KgkiJ MntYi Rb™ (BtKi-UiiRgmn) AMwaKvirfiETZ AskMnYrfiEK
mnigZv ¢ b

3. mgiRK ebigtbi T1ET AMwaKyi gy

4. “wgZcvjbiZ Ae vq “OKIZKvixt ™1 @viv AvuS nij ev tKvb “NUbig ciZZ nij e tKib
eb ciYr Gviv AiiS nfj/gZ'eiY Kitj Zvi wPiIKrmv e'q enb Kiv/ciievitK mnigZv c b

5. tctUnjs Gi mi_ meciKZ ABb-Kibb Ges RieheiPT" msi Y Gi ciqvRbigZy msjus
cIkYiYi e'e VKiy|

6. ebiefM 1 mn-e'e vchy msMVb KZK MniZ 1191Z GjiKug eb vefuiMi mvi_ msikd mKj KR

(MQ guKs, ebigh cfiZ) kigk inmvte tciUmgs “1ji1 m™m't™ 1 1bh3 Kiv/AMwakvi 1~qv |

N

igexZy
. th$ fetUngs “tji m™m'iv ZwTi Unj mspud hiezig KgKtUi Rb™ mne'e vchy
Kigili tPgricimb Ges m™m” miPiei 1bKU “vgex Kie]
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gjqb Ges criex [y

thS  tctUnjs “1ji Kihpg gjigb I criedY Gi “wgtZ wKieb mne'e vchi KigiUi
tPguicimb, m™m” miPe, msikd mnKvix eb msifIK Ges mn-e'e vchy KigiUi m™m'e>” |
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th§ Unj “iji cizte b QK

cbKvixi Vi

cZqbKvixi Vi

K'vad /fieU Aidmvi

......... K'va(/ 1eU
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AVKuibvgu

Agiv A%iKvi KinQ th Augiv thS_ tetUngs “1i m™m'iv mn-e'e ichy Kigili tPavicimb Ges
m m" miPe KZK 1bi"6 GjiKiq Unj 1" e Ges MQ 19]vi evevil me v mRwW _vKier| Avgiv Ativ
AYKvi KilQ th:

19. Aigiv eb, ciitek I Rie "eiPfT"i Rb™ iZKi, Ggb mKj aitYi KihKjic t iK ieiZ _Kieu
Ges Abt™1 1eiZ iLiZ miPo nie|

20. Aigit™i “wgZeil GjiKii eb, critek 1 Rie "eiPT i Rb” MiZKi mKj aetbi KihKjic
thgbt Akea MQ Kily, gwl Kilv, ciMvo Kby, ikKvi Kiv, dv™ cvzv. JvKox msMn, Qb Kily, ewo-
N1 ibgvY, eth Av_b t"qu, ebR ma(™ Akeafite "Ly Kiv,PiiY figiZ citYZ nlqv BZ'w™
ciZtiva Kitev|

21. “wgZcB GJvKv it tq Abeafiie ebR mal™ ciPvi ev tPiivPyjib madtK RibiZ ciitj 2
Zrq1Yir ibKUeZx eb iefviMi Aidim Rbviev Ges Zv AWK mmigZy Kitev]

22.7wqZiZ mgq e'ZxZ Ab" mgiq tKvb aitbi Alea ebR mal™ ciPii e iebidi msei” tcij,
mi_md_ Zv i AbbmTmtT i Ges ibig ebiefviMi KgitTi AeinZ Kitey, Zv Dxi
KisieLZ mnhuMZy Kitev Ges ibKUeZx Ardim tcSQitbvi e'e v Kitel|

23.eZgvtb msiiq[Z GjvKiq th mKj Akea chv AiQ Zv Di"Q” KR ebiefiM Ges mn-e’e vchy
msMVbiK ciquRbxg mnihuMzy ¢ vb Kitey]

24 1Z GjiKi t_tK Akeafite ebRmad™ AiniY/ciPitii Rb™"Zii vy, ¢_ BZ'w eU Kivi
evovil eb iefiMiK mnigZy Kitey|

25. bR 1bR crievi, eU-eiUe, AiZig- Rb, ewRvi, Pitgi T VKb ev Ab'ib” “vtb eb, critek 1
Rie"elPT msiqlY Ges Gi cigqiRbigzvi 1eliq DIx Kite]

26.Aigiv nWr Ktiv cinviv Zreizy eU KitZ ciiter bi] cinvivitiZ AcviM ntj mn-e'e vchy
Kigii eivei 1jiLZ “iLv 1 tev Ges Zv Kigiu KZK MnxZ nij mg~q cnviv DcKiY tdiZ
I”1q AeniZ ibtev]

27.0" Yb maciKZ Aciva v Vw3 ~Yi_ mspnZ ¢h@ RioZ nB A_ev AKZe civgY infmie ciiMiyZ
nB Zinj mn-e'e vchy Kigil AigiK fciUmgs ~j 1 1K e t71eb Ges AiBbibhigx e’e v Mnb
Kitj Zv gibiZ eva” Kiei|

40



th tctUngs “tji m™mti bvg 1 Vi

gk
bai

big

icZu/ vgri big
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Annex 8:
Operational Guideline for Site Coordinators

miBU tKv-AWibUit™ i Rb" ibt ikKu:

ibgijiLZ ck_tjvi DEi Augvi™ i mKiji Rbv DiPr:

1. GKiU ki=kujx I KihKi voig e'e vchy cril™ Mvibi Rb™ 1K 1K Df™"W thay
nqfQ?

K. mn-e'e vchvi gia'tg AskMnYKvixMY 1KFite mdj tHiM Kiteb 2y
IK Zvt™ i 1bKU h_vh_ fite L'y Kiv nigiQ ?

L.  mn-e'e vchvi mi_ h3m m'iv tKihy
GB KR h3 nigiQb ZviviK ejiZ cviteb ?

M. Aicib iK DciRjv ciil™ fPquigib, DciRjv ibeinx KgKzy,
ebiefM I grm™ Aia™Bi Gi mit_tbaigZ I Nibd thiMvthwM 1 9[v
Kfib ?

2. eb I RjvFig 190vg vbig RbiMdxi mipg 1 KvhKi FigKv €°2xZ mn-e'e vchy
Kih'jug mdj Kivmee bq|

K. mag™ P Koy astmi mvi_ Kviv h=2 ZviK Avcib Ritbb ?

L. mel™ 19vg ibigwRZ ev31 1 mi_ Avchvi tbaigZ thiiihiM AvQ
IK? - eb iqvi giatg th mdj c"Q ZviviK gtb Kiib Zv h_vh_
? cKT t 1K th mmgzy t>qv ng Zv 1K AMwaKitii rfEIZ mad®
1VKvix =31y cit"Q ?

3. Aichii GjiKvg mignRK ebigb 1Kav Ab™ tKib "N fggv s Kih'ug kiNB Ti1* niZ
hif"Q 1K hvi gva’tg mn-e'e velvi mvi_ h3 e3iv DcKZ nieb ? hi™ G aitbi
Kih"pg 11 niZ hi"Q gig Avcib AeMZ _vtKb Zte mad™ 19vKvixivB hiiZ DcKZ
ntZ citi Zvi Rb™ Arcib 1K D™ "W ibigiQb evibiq Kb ?
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4. cKZ Avg erxi gia'tg Rieb gwb Dbgtbi Rb™ Rb™ vaxzkxj I i1Z GjvKvi mit_
h3 tKvb KgmPr Mnb KiQb i1K?

“i e hlb mdj 1Koy tKib mnigZv cZvkv  Kiib ZLb 1K Zviv Ritbb th
Za~il fmli md_ AskMnY KifZ nie? IPAC cKiii ga'tg th 6iU Value
Chain (BtKv UiRg €"emy, evk Pvl I eipt, DbZ Pjv Ges evtgqym Di™"W, n—
kT, grm” Pyl 1 1epug Ges bivix e'emv) G mivmii mnvigZv ¢ vb Kiv ni"Q fm
maiK Aicib 1K AeMZ? Avcbii aviYviK cri®vi?

5. .1'ZcY eizv c vibi gva'g Ges evZy tjvi gta” Aek'B ibgijiLZ ielq, tjv
_IKiZ nte: (1) 91Z GjvKv e'e vchv cxiZ ceZtb ciqiRb mignRK Avb vjb (2)
GB cxiZ ceZthi gj DITK™ niPQ Gi giatg I9IZ GjvKv_tjv i v Kiv Ges mn-
e’e vchvi mi_ h3 e'BeM msiqlb 1 Gi mi_ maikd Kih'pigi giatg mdj tHM
Kieb]
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TMgZwgb ejZ 1K elS ?

flgzZigb k&l gzvi mi_ h3] g2y ni"Q Ggb GKiU ki3 hvi dviv Kb e Z ey
leliqi ciieZb NUvtbv mge| hi™ flgZv Gviv tKib ciieZb miab Kiv hig Zv nijB
M1gZigb mae| maviYfite, igZigb ni"Q rerfb glx migwRK cipgy hv gio 1K Zvi
IbiRi Rxetbi Dci 1bgSY vctb mmigZv Kii] GUr Ggb GKiU cigr hv gibtli
MoZiK D¥ameZ Kii - hvi gatg tm Zvi biR1i, tMubi 1Koy mgviRi BiZePK
clieZb AbiZ citi|

GLb Awgiv TTgZigb k&K iKfite 17 LiIQ? mn-e'e vchy cxiZiZ ~vbiq RbiMibri
AskMnY Aibeih] Zi™1 mipg AskMnY eZxZ G cxiZi gvatg mdjzZv Avby
moeci bg| KitRB mn-e'e ichvi gia'tg RieheiPT msiqlY Z_vebR 1 RJR mai®
19vg voxg RbiMori ga’'kKvi mi figZv RMZ Kivi cipgB 1gZvqY| GB cipaqy
ni"Q edgLy, thgb:

o AskMnYKvix cq] mgini gta” Av vl cvi GwiK mnihuMzy
e A hhizK mdiji mlg elb

e mgiOMZ DI I msniZ

e MxvS MnY cipgua KihKi AskMnY

o MYZuSK tbZZ mid

o Zt "imi_h3nlaqy, BZw |

mn-ee vchvi gva'tg iKfite mdj cvlqv thiZ citi?
mn-e'e vchv cxiZi gia‘tg Rie-keiPT msiqfiYi dij ~0fvte mdj cilqr thiZ cii
Cc_gZt
Gi gia'tg ~bigfite-ierfb DI~ Mio DVie hv A_kbizK mdj etq Aibte| GiIiT
IPAC 61U Value Chain Gi Dci fRvi " "Q] tm_{jv ni"Q-

1. BiKvUiiRg e'em

2. etk Pvl 1 1eip
3. DbZ Pjv Ges evtqMim D ™"



4. n ki
5. grm” Pl 1 vepq, Ges
6. bimvix e'emy

I8ZxqZ:
e Rie "elPT msiiffZ nie ;
e ehR ma(™)/ grm” Drcvb eix cite ;
o il Aig eix
e Cvi wiK msniZ erx cite

kiSkijx I KihKi vbxg e’e vcby Kiviigy Mfo DViZ 1K 1K ¢ 19]c MnY KiiiQb ?
BiZgta” MnZ ¢ {9lc, tjvibgi‘c:

1. wbig e'e vehy Kiviigy MVEb miKvix Abfgi™b jif

2. e'e vchy Kitgig ~vhig toKinimvit 1 ASHIS I AskMniYi AiaKii ¢ b

3. vbxg RbiMvori 19[Z GJvKv T 1K ciB mdj G AiaKui ciZév (thgb ctek gj”
i 1K 50% RbiMdxi Kj'vth eenii)

4. mignRK ebigtb AskMnYKvix inmite AMwaKvi ¢ vb

5. 1eKT DbZ cxiZtZ RueKigtbi gia'tg Aig erx (6IU Value Chain Gi gia'tg
GB Kvhpg Ti* nigiQ])
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Annex 9:

Steps and process for CMC formation

CRPLROTPOTP NP NOTPODAOTRUTDAOTPREOTPWOTYINOTYE

Information/ data collection

PRA and RRA

Secondary data collection

Map collection

Information/ data analysis

Report analysis

Map analysis

Situation analysis

Stakeholder analysis

Intense of dependency to the forest

Positive and negative interests

Influence to society and power structure
Dialogue

individual and small group of stakeholders
describe objectives of the program
Identification of allies

Describe objectives to mixed and larger group discussion
Describe the situation

Create public opinion

Group formation

Meeting with forest users

Group formation

Committee formation

FUG Federation formation and representative for CMC selection
Planning

Livelihood support

Participant selection

Impart training

AIGA support

Meeting with different stakeholders group

. Selection of CMC representative

CMC Formation

Formation of council

Formation of Committee through election
Planning

Prepare annual development plan by CMC
Regional ADP workshop

Central ADP workshop and finalization
Implementation

. Monitoring

Monitoring committee formation
Discuss on observation at CMC meeting
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Dear Colleagues,

The toolkit is developed to assist the faciltators for strenghening Co Management organizations
under IPAC. Thisis still in developing process, but we need to exercise it in our field and have
the experience.

There are rooms for improvement, your comments and suggestions will be highly appriociated.

Regards

Utpal Dutta
Governance specialist
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