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INTRODUCTION 

 

 From 23-29 May 2009, the Integrated Protected Area Co-Management Project 

(IPAC) Project, organised an exposure visit of senior officials of Government of 

Bangladesh to Nepal to have first hand field experiences and gain insights on the co-

management of wetland and forests Protected Areas (PAs) of Nepal. Centre for 

Integrated Rural Development for Asia and Pacific (CIRDAP), an inter-governmental 

organization, was assigned the task of conducting the field visit.  The Centre has a vast 

experience of conducting such exposure visits through its network of link institutions in 

14 CIRDAP Member Countries in Asia and the Pacific.  The link institutions of Govt. of 

Nepal (Local Development Training Academy, Kathmandu) coordinated the program : 

The visiting team consisted of 11 Officials from the Government of Bangladesh (see 

Annexure for the list of participants). 

IPAC has embarked upon the strategic goal of scaling-up natural resource co-

management at the policy and operational level by achieving recognition, acceptance and 

integration of this approach by the GOB into its management tactics.  The overall IPAC 

objective is to promote and institutionalize an integrated protected area co-management 

system for sustainable natural resources management and biodiversity conservation that 

results in responsible, equitable economic growth and good environmental governance.  

IPAC is building upon the successful co-management interventions launched under 

MACH and Nishorgo Support Project (NSP). Under IPAC, carefully crafted, integrated, 

activities are being implemented over significantly larger areas to: develop a protected 

area strategy that applies to ecologically and economically significant areas, build 

technical capacity within national and local level institutions for protected area co-

management, and expand the geographic area of Bangladesh under co-management to 

ensure the long-term success of the models developed for freshwater and forest 

ecosystems.  Institutionalization and successful implementation of IPAC will also address 

a series of short, medium and long term climate change mitigation and adaptation issues. 

PURPOSE OF THE EXPOSURE VISIT 

  

The main objectives of the exposure visit to Nepal were: 

  

 To study the practices of co-management of protected areas comprising 

forests and wetlands in Nepal. 

 To understand the strategies and approaches of successful co-management 

projects and programmes relating to forests, wetlands and environment. 

 To discuss with key officials, professionals and field functionaries working on 

the concept of co-management of PAs in order to get insights and explore 

plausible replication in Bangladesh  

 Expose the Officials of Government of Bangladesh to the community forest 

management activities in Nepal and facilitate them for their direct interactions 

with the field staff and communities who are participating in such 

programmes. 
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SUBJECTS OF THE VISIT PROGRAMME 

 

 The visiting team members after extensive field visits carried out detailed studies 

of Co-Management in selected Forest and Wetland Protected Areas of Nepal. The 

exposure visit included field visits to sites having successes and failure, and the 

participants carried out in-depth analysis, studied key factors behind each success/failure. 

The team members discussed with Nepalese officials and observed relevant issues such 

as tribal and hilly forest interface, roles and responsibilities of development committees, 

habitat improvement and management, man-wildlife conflicts, Micro/Working Plans, 

Wildlife Act implementation, Buffer Forestry Act implementation, etc. 

 

 In order to fulfil the purposes of this exposure visit programme, participants 

visited selected National Parks, Wildlife Sanctuaries, and Wetland Protected Areas. The 

team also met a number of community groups including women groups, Officers, staff of 

different Government Departments both at HQs and field level. 

 

SIZE AND DURATION 

 

 With the above-stated purposes, a group of eleven Officials from Bangladesh, 

accompanied by a coordinator from CIRDAP and an IPAC staff followed the itinerary 

detailed below and completed the visit within a period of seven days (23-29 May, 2009) 

that included departure and arrival. The team was received at Kathmandu on its arrival 

(Day 1) and was seen off Kathmandu on the last day (Day 7).  

 

ABOUT CIRDAP  

 CIRDAP is a regional, intergovernmental and autonomous institution aiming at 

alleviation of rural poverty in the region.  The Centre has been implementing 

programmes and projects to assist national action and promote regional cooperation with 

focus on South-South Cooperation in its 14 member countries, namely: Afghanistan, 

Bangladesh, India, Indonesia, Iran, Lao PDR, Malaysia, Myanmar, Nepal, Pakistan, 

Philippines, Sri Lanka, Thailand and Vietnam. 

 

 The objectives of CIRDAP are: (a) to assist national action and promote regional 

co-operation relating to integrated rural development (IRD) and (b) to act as a servicing 

institution for its member countries with respect to IRD by providing them with technical 

support, by fostering exchange of ideas and experience, and by encouraging such 

collaborative activities as may benefit those states individually or collectively. Through 

its research, action research, pilot project, training and information dissemination 

activities, CIRDAP, in its efforts to assist the countries of the Region, has been pursuing 

activities that can create mechanisms for integration of human and institutional 

dimensions in rural development.   

 

 CIRDAP since 1998 has been regularly organizing exposure visits based on the 

needs of its member, non-member countries and the global partners. It is even facilitating 
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much bigger visits covering multi-countries exposure visits for senior officials from 

CIRDAP Member Countries (CMCs).  

 

ITINERARY 

 The following itinerary of the visit programme was followed during the exposure 

visit to Nepal : 

Days Activities 

Day 1  Arrival at Kathmandu 

 Transfer to the hotel 

 Meeting with the Officials of Forest and Soil Conservation Department 

 Sightseeing 

Day 2  Meeting with the Officials of Department of Wildlife, Fisheries and 

Environment 

 Visit to the nearby project 

 Departure for Pokhra by air 

 Arrival at Pokhra 

 Transfer to the hotel 

 Evening sightseeing 

Day 3  Meeting with the Field Officials of Forest, Soil Conservation Departments 

and briefing on their projects/programmes 

 Visit to the national park 

 Visit to the Community managed park(s) and meeting with the 

community-forestry groups 

 Evening sightseeing 

Day 4  Meeting with the Officials of Wildlife department and briefing on their 

on-going and completed projects 

 Visit to the Wildlife Sanctuaries and interaction with the 

community/groups 

 Evening sightseeing 

Day 5  Meeting with the Officials of Fisheries and briefing on their on-going and 

completed projects 

 Visit to the lakes, rivers and ponds and briefing about the Co-

Management of the projects 

 Interaction with the groups and Community 

 Evening sightseeing 

Day 6  Visit to the Community Managed Water-bodies and interaction with the 

group(s) on the co-Management aspects of these projects 

 Evening sightseeing 

Day 7  Meeting with the Officials of Environment Department and briefing on 

their projects 

 Visit to the selected projects/programmes of Environment Department 

  Return to Bangladesh 
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PRESENTATIONS  

Detailed multi-media presentations prepared during and after the trip are presented in the 

following Sections:   
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SECTION 1 
BRIEFING ON STUDY VISIT OF THE GOB 

OFFICIALS TO NEPAL BY DR. RAM SHARMA, 

DCOP, IPAC 
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SECTION 2 
IRRIGATION DEVELOPMENT IN NEPAL BY 

MADHAV BELBASE, SENIOR DIVISIONAL 

ENGINEER, DEPARTMENT OF IRRIGATION 
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SECTION 3 
DEPARTMENT OF SOIL CONSERVATION AND 

WATERSHED MANAGEMENT BY B.P. PUDASAINI 
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Working approcah

• Initially was at Hotspot approach, (Project 

basis),

• Latter shifted into Watershed Approach,

• Districts are divided into different sub 

watersheds and WM activities are 

implemented at prioritized watershed 

basis.
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SECTION 4 
AN OVERVIEW OF FISHERIES RESEARCH 

CENTER, POKHARA 
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SECTION 5 
ROLE OF DEPARTMENT OF WATER INDUCED 

DISASTER PREVENTION IN DISASTER RISK 

REDUCTION S BY C ACHARYA, ENGINEER, 

DWIDP 
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SECTION 6 
DEPARTMENT OF FOREST RESEARCH AND SURVEY (DFRS) 
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Department of Forest Research and Survey 
(DFRS) 

Ministry of Forests and Soil Conservation 
Babarmahal 

 
(1) Role of Forestry Research  
 

Forestry research has an important role to play in sustainable management of Nepalese 
forests. Forestry research is crucial in the context of a under developed country like 
Nepal where most of its people for its daily subsistence lifestyle directly relay on forestry.  
 
The Forestry Sectoral Policy of the Government of Nepal’s primary focus is towards the 
management of forests of the country and is based on participatory approach (called 
Community Forestry Programme, CFP). In CFP, forests are handed over to 
community/group of people called Community Forest User Group (FUG), who manages 
the forests and an autonomous institution. 
 
Nepal occupies about one-third of the total central Himalayas.  Though, this country 
occupies (147,181 sq. km) about 0.1 per cent of the world's land mass, it claims over 2.2 
per cent of the total biological wealth of natural flowering plants. Nepal has life zones 
such as tropical, sub-tropical, warm temperate, cool-temperate, sub-alpine, alpine, and 
arctic. For a successful implementation of the national policy, all the accessible forests in 
the life zones can be and are handed over as community forests 

 
Scientific forest management is comparatively a very new concept in Nepal. However, 
under the Community Forestry Programme, forests are being handed over to more than 
14,000 FUGs for participatory management for about 3 decades.  These are largely 
found focusing on protection.  There is a need to enhance the level of forest 
management by FUGs from protection to production. 
 
Effective initiation in forest management will require information regarding forest 
silviculture, growth and the harvesting dynamics of the forests.  DFRS have been active 
on the line since little more than 4 decades.  However, due to limited focus on 
dissemination, application of these research results has been minimal. Forestry research 
therefore have a important role to play for a better livelihood of the people in the country. 
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(2) History of Forestry Research  
 
Forestry Research (FRD) of DFRS has a young history of research operations.  DFRS is the 
only institution conducting forestry and silvicultural research (long and short term) for 
Government of Nepal.  In the course of its association with research, institutions such as 
DFID, USAID, FINIDA and others have assisted the department in carrying out its role.  
Some of the major associating Donor and INGOs are listed below. 
 
Donor institution Year of its association 
US-AID – Resources 
Survey 

Starting 1963 (10 years) and 1980 (5 years - RCUP) 

DIFID  (ODA before) – 
FRP 

Starting 1979 (for 17 years, till 1996) (CIDA, World Bank, 
ADB) 

CFC Starting July 2005 (3 years)  -  Ongoing 
DANIDA - COMFORM 2007 (!) 

 

 
(3) Research Extension and Execution 
 
 
Research  Extension                 FUG/Implementer/Farmers 
 
 
Largely the extension approach is found to be one way as the system within 
the forestry sector is largely implementer led and research is not in priority. 
Thus research is mostly left out in many instances.  However, the DFRS is 
making the best of its effort in improvising the Research Extension 
Linkages, by  
 

Going to or brining in the FUG/Uesrs/Farmers/Managers in the research 
process. 
 
(4) Research Conduction and Service Stations 

 
The field research stations spread over various parts of the country specialises in 
different aspects of forest research.  With its headquarters in Kathmandu, the field 
stations spread over different parts of the country is capable of assisting/carrying out its 
role of supporting the research survey activities in its stated boundaries, which is 
developmental region. These are mainly used to maintain, and manage forest research 
activities.   

 
For a better representation of research carried and better look after, DFRS has its main 
stations spread over 10 sites (5 in Terai and 5 in the hills) of the country.  In addition 
there are few satellite research sites in Chure/Bhavar (Adhabar), Nagarkot/Naldung 
(Valley), Charikot (?). 
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Field stations are at 
 
  Development Region Field Stations 
      Terai   Hills 

 
East:    Tarahara   Dhankuta 
Centre:   Hetauda   Kathmandu 
(HQs) 
West:    Butwol   Pokhara 
Mid West:   Nepalgaunj   Surkhet 
Far West:   Kailali    Dipayal 
 

 
All the field stations have Residential and office facility, through which the researcher 
can comfortably stay and work in the field. The residential houses built are well furnished 
and have necessary equipment for few staff working in the area. These stations can 
accommodate up to 16 persons at a time, for necessary activity, which includes lodging 
and dining facility in a very good hygiene. In addition a fully furnished office space with a 
computer. 

 
All the stations has a nursery, producing needed seedling and other planting materials 
for propagation research. Butwol Research Station (also field station), which is 
physiographically centrally located in the Terai has a well built green house, seed 
storage facility also.   

 

(5) Research Area and Service Delivery 
 
Research 
The DFRS is presently operating in the field of forest research and survey, through 
two divisions. The survey division is very important as it is mandated to carry the 
National Forest Inventory to inform the national planners and policy makers in the 
forestry dynamics.  
 
Important activities carried by DFRS are  
 
Plantation Silviculture (Nursery and Establishment)  Forest Survey/Inventory 
Tree Improvement  Cartography 
Natural Forest and Management  Aerial Photography 
Agro-forestry  Remote Sensing 
Forest Product Utilisation     Biometrics Research 
Forest Research and Survey Information 
 
 
Services 
DFRS has a strong and fully equipped soil laboratory and survey service.  In addition 
to the one of the best and well equipped soil laboratory facility, FRD/DFRS has the 
“Central Forestry Library”.  The library is the National Forestry Library of the country 
with a very good link with other national and international libraries and documentation 
centres.  Specifically, its links with the British Universities is well maintained.  
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The library is situated in Kathmandu and has literature regarding forestry research, 
extension and implementation regarding Nepal and abroad.  The library is equipped with 
modern retrieval system which makes, access to the information lot easier.   
 
 

Mode of Operations/Services (Organisational Chart) 
 
 

His Majesty's Government of Nepal 
 
 

Ministry of Forest and Soil Conservation 

 

Department of Forest Research and Survey (DFRS) 

  
  
  
  

Forest Research Division   Forest Survey Division 

 
(6) DFRS Staff  (Human Resource) 
 

DFRS is a institution mandated to carry out forest related research within the MFSC of 
GoN. Number and the academic background of the technical backup of FRD/DFRS and 
their efficiencies are as presented below.   
 
All the sections as shown in organisational set up are supported by a senior forest 
research officer and assisted by other well-qualified researcher.  Further, DFRS has the 
benefit of experienced staff who had been associated for long term researches (some 
more than 15 years in the field of forest research and extension). Some researcher have 
worked with implementing support projects (bilateral) supported by DFID, DANIDA, 
AUSAID, FINDA and others.  The details are  
 
The section heads of forest research division (FRD) and their specialisation  

Director General –DFRS GO I MSC  Finland 
Deputy Director General (Forestry Research) GO I PhD in Agro forestry Austria 
Natural Forest Management  GO II MSc Forest Management UK 
Natural Forest Management  GO III MSc Forest Management Germany 
Tree Improvement GO II MSc in Forest Management UK 
Tree Improvement GO III MSc Forest Nepal 
Plantation Silviculture GO II MSc General Forestry UK 
Plantation Silviculture GO III Post Graduate Forest Management Japan 
Biometrics GO II MSc Forest Management Norway 
Biometrics GO III MPhil Forestry India 
Socio-Economics Research GO II MSC Forest Management Norway 
Socio-Economics Research GO III BSc Forestry Nepal 
Soil Chemist GO II PhD in Essential Oil Extraction France 
Soil Chemist GO III MSc in Soil Science UK 
Agro forestry GO II MSc Agro-forestry UK 
Agro forestry GO III MSc Forestry Austria 
Information GO III MSC Forestry Nepal 
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 Number of staff DFRS 

(A) 

Management level Status Number of staff 
Director General GOI 1 
Deputy Director General  GO I 2 

 

(B) 

Forest Researchers (Technical)  Status Number of staff 
Senior Researchers (Section heads) GO II 7 
Research Officers GO III 8 
Technical support hands (Rangers, supporting 

both the divisions) 
NGO I 25 

 

(C) 

 Status Number of staff 
Other supporting Staff (supporting both 

divisions) 
 50 

Total  100 
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 Organisational Chart 
 
 

His Majesty's Government of Nepal 
 
 

Ministry of Forest and Soil Conservation 
 
 

 
 
 

 

Department of Forest Research and Survey (DFRS) 

  
  
  
  

Forest Research Division   Forest Survey Division 

 
 
 

   

 Plantation Silviculture  Planning and M&E  Forest Survey/Inventory 
 
 

  

 Natural Forest and Management  Accounts  Cartography 
 
 

  

 Nursery and Establishment  Administration  Aerial Photography 
 
 

  

 Tree Improvement  Information  Remote Sensing 
 
 

 
 

 

 Agro-forestry   Central Forest Library  Biometrics 
 
 

  
 

 Socio-Economics   Utilisation 
 
 

 

 

 

 

 


