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Sundarbans Wildlife Sanctuary

The Sundarbans Wildlife Sanctuary (SWS), the world's largest mangrove forests, is in the south western
part af Ba.llEl.il.‘lD&i]‘l and covers 3 districts (Satkhira, Khulna and Bag:rhat]. This area comprises of 4
Protected Areas (PA), including 3 Wildlife Sanctuaries in the Sundarbans and 1 ECA adjoining the
Sundarbans, The total area of Sundarbans Reserved Forest (SRF) is 600,017 ha which includes the PAs
area of 199,299 ha. The landscape area is about 160km in length and 10km wide. Mishorgo Network and
IPAC project activities are carried out throughout this area. The SWS cluster site comprises of 3distinct
regions:

* Sundarbans East Wildlife Sanctuary (SEWS) as PA was declared in 1956 under the Bangladesh
Wildlife { Preservation) Order, 1973 (amended in 1974)

* Sundarbans West Wildlife Sancruary (SWWS) as PA was declared in 1996 under the Bangladesh
Wildlife { Preservation) Order, 1973 (amended in 1974).

* Sundarbans South Wildlife Sanctuary (55W5) as PA was declared in 1996 under the Bangladesh
Wildlife { Preservation) Order, 1973 {amended in 1974).

The SW5 has lately gained high priority in the eyes of the Govt, and Donor communities mainly due to

its diverse biuﬂiver::lt_',.r and as it i5 a 5ignlﬁranr source for carbon E.nam:ing.

Surrounding Communities : | Sundarbans Wildlife Sanctuary

There are about 104,429 houwseholds in the coastal su rmund'mgﬁ of the W5, The ‘I-'Zillﬂgl'.'ﬁ have had a lo ng
association with the forest and its reserves. As co-habitants of the harsh mangrove environment, the
]:lEﬂ]:I]E‘ a-r|a|:rter] to the 5a|I],-' waters |'.-_',.r enga.ging in ﬁﬁ]‘ling and other aquacu|ture activities, Ho ney and wax
collection is another SRF resource these communities are heavily dependent on and the Mouali (honey/

Wax cn“er.hur} risk their lives to venture in to the forest du ring the hune_',.rhm r.uller.t:i:ng SEASON.,

Biodiversity :

There are about 375 faunal species which mclude around 35 reptiles, 315 birds, 42 mammals and 291 (210
whitefish, 24 shrimps, 14 crabs and 43 mollusks) fish species. The flagship species, the Bengal Tiger,
Fanthera tigris, resides in the Sundarbans - one of the highest tiger dense forests in the world. The forest
is rich in MANGrove species like the Sundri Heritiera Sfomes, Gewa Exeoccana agaliocha, Keora
Sonneratia apetala, Hental Pheonix paludess and Goran Ceriops decandra. Resident mangrove
species of birds include the Streak-breasted Woodpecker Picus wiridanus, White-bellied Sea Eagle
Haliaeetus feumgﬂs.ter, the Enrlangered species of Masked Finfoot Hfﬁﬂpdis Personalic and vulnerahle
species of Lesser Adjutant Lefdopiilos javanicus; other mammals include the Rhesus Macaque Macaca
melalle, Spu;:-rred Deer Axis axis and ]rrawa-dcl],-' D{:]]:u]'l'm Olrcerelle brevivosivis, J"l.mq:ngst amp]'lil;:ia,n and
reptile species the Estuarine Crocodile Crocodylus porvosus, the endangered Olive Ridley Sea Turtle
Lepidochelys olivacea and the White-Lipped Pit Viper Trimeresurus albolabris are notable, A wide
vanety of shrimp like the Fenaeus monodon, Fenaeus indicus and Macrobrachium rosenbergii are
found along with other fish species like the Sea Bass Lates calearifer, Deer in the Sundarbais

Sanctuary Threats :

The Sundarbans wﬂﬁhﬁ; Sanctuary is located .ar]j.acent to the Bay of Bengal and thus perﬁnrms as a natural fence for the coastal areas and Bang|a-r|ﬁh from hi.gh
tides, starms and cyclones. However, these storms etc. do pose a threat and add high biotic pressure on the forests as high salinity hampers the land productivity
including agriculture and a lack of fresh water. Pirates are also a big concern for the Sundarbans dwellers, especially for the poor resource collectors, lllegal
felling of trees, tiger & deer poaching, post larvae of prawn & shrimp collection, and destructive over fishing are further threats. Most of the landscape area has
been transformed to shrimp farms which are controlled by local influential people. As a result, traditional practices of agriculture activities have reduced and
the scope of land-based activities for poor people 15 limited. Most of the people remam unemployed and dependent on the natural resources of the Sundarbans
for livelihood. As the salinity increases, the natural balance of the forest is upset resulting in shrinking in the forest and the mangrove species of Sundari trees,
However, as the ]:lEﬂI‘.I]E' prose a threat on the sustainable conservation of the forest, the elusive tiger TEirl:ing within also causes am ple dam age to the lives of the

COMmmLimites.

Nishorgo Network :

SWS is a valued member of the Nishorgo Metwork, Bangladesh's growing group of forest and wetland PAs being conserved through co-management.
Co-management brings together community, povernment and other stakeholders to work together to conserve Bangladesh’s rich natural hentage and eco-system
services in a manner that contributes to long-term sustainable development, increased food security, and integrated climate change adaptation and mitigation.
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Nishurgn MNetwork  co management shares  roles and r-:sp-u-mibi]it:ics between  communities  and
government, demonstrating economic benefits of PA conservation to local communities through
eco-tourism and sustainable alternative income peneration activities, as well as by actively involving them
in conservation management of PAs through participation in co-management organizations and joint
patrol initiatives, The Mishorgo Metwork actively engages women, youth and ethnic minorities in

co-management, and pmudl:b a foundation ufgmd governance,

Co-Management & Sundarbans Wildlife Sam,tumy

Sundarbans Wildlife Sancruary is a leader of co-management for effective conservation, with support from
USAID's [ntcgratc-rl Protected Area Co Management {1IPAC) project Lm]:r]mﬂ:nt:rl in collaboration with
the Government of Bangladesh’s Ministry of Environment and Forests and Ministry of Fisheries and
Livestock, Co management ]'L'Lg]'tllg}ll's in Sundarbans Wildlife Sancl'uar}r mclude the Fu-ﬂuwing:

* Formation and re-election of a co management [Jlatl:un'n |m:]1.|-r|ing Ca Management Committee and
Council; Village Conservation Forums (VCFs) and Peoples’ Forum (PF).

» D:wlupmcnt of eco-tourism support for Sundarbans, including training a cadre of eco guidt:s from
local communities as well as the establishment of eco-cottages near the Sanctuary,

* Initiating the process of Entrance Fee Revenue collection and sharing mechanism in place, ensuring
50% of tourism fees accrue to the CMC.

* Alternative Livelihoods Development training and support for Sundarbans-dependent communities,
including sustainable value chain support and Maolls between local communities and national buyers in
baoth fsheries and handicrakts,

* Training and capacity building as well as leveraging additional financial support to sustain effective
co-management of Sundarbans conservation into the future

USAID's Integrated Protected Area Co-management (IPAC) Project in collaboration with the
Ministry of Environment & Forests (MOEF) and Ministry of Fisheries & Livestock (MOFL) has
taken significant steps to conserve Sundarbans Wildlife Sanctuary including:

* Training forest dependent communities on different AIGAs including hand crafted items, horticulture,
a.qua:ull‘u re and nursery p]antal'iu-n.

* Raising adequate awareness regarding Eco-cottages and training eco guides (currently 20 guides are
available) to accompany visitors on the trails, in a bid to promote Eco-tourism.

* Initiating the intreduction of Improved Cooking Stoves (1CS) for reduced indoor pollution via a partner
organization.

* Development of 3 CMC and 3 Peoples Forum to overlook the Sancruary’s management,

* Arrangement of 209 VCFs to increase consciousness and promote conservation focused actions,

* 340 Nishorgo Sahayak (facilitators) have been trained to execute conventions and administering
co-management activibies.

* 9 conservation Clubs have been formed to engage youth in conservation of Sundarbans, which include
Forest Conservation Clubs lnw]ving not :J:n]}-' students, but :,':Juth and other members of the comm unity
to raise awareness regarding conservation issues,

. Emrdlnatlng a process of Entry Fee Collection at the gates of Sundarbans entry points to ensure
sharing of benefits between the government and local communities.

¥ Cﬂ]]aburaﬁng with the World Bank on various initiatives mcluding the Sundarbans hsheries project and
regional tiger conservation. IPAC is also working with the World Bank-managed BioCarbon Fund in
Wa.l.il'liugtun. DC. for su pport of a forest carbon finance initiative in the Sundarbans,
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