
 
 
 
 
 

 
 

 
 
 
 
 
 

PROTECTED AREA MANAGEMENT PERFORMANCE SCORECARD: 
PART THREE - QUESTIONNAIRE SET 
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NISHORGO SUPPORT PROJECT  

 
 

PROTECTED AREA MANAGEMENT PERFORMANCE SCORECARD: 
QUESTIONNAIRE SET 

 
 

BACKGROUND INFORMAITON 
 
Name of the Protected Area  

Date of establishment Agreed Gazetted 
IUCN 

category 
World 

Heritage 
Site 

Ramsar 
Convention 

Others Designations  

□ □ □ □ 

Size of protected area  
DFO ACF Ranger Deputy 

Ranger 
Beat  
Officer 

Forest 
Guard 
 

Number of staff  

      
Name of respondent  

Date survey completed  

Task no.: 
USAID Contract no.: 388-C-00-03-00050-00 
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1. Ecological Context of PA 
 
Ecological Importance of PA  

y m/y m/n n Verifiers Explanatory Notes / Comments 

    

a) PA contains rare, threatened or endangered species 
 
 
 

  

    

b) PA has high level of bio-diversity 
 
 
 

 

    

c) PA has endemism 
 
 
 

 

    

d) PA provides landscape functions 
 
 
 

 

    

e) PA sustain viable population of key species 
 
 
 

 

    

f) PA contains historic vegetation/ecosystem 
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2. Socio-economic Context of PA 
 
Socio-economic Context of PA  

y m/y m/n n Verifiers Explanatory Notes / Comments 

    

a) PA is important source of employment 
 
 
 
 

  

    

b) PA supports subsistence for local people  
 
 
 
 
 

 

    

c) PA has community development 
opportunities through sustainable use. 
 
 
 
 
 

 

    

c) The PA has a high recreational value 
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3. Legal Security and Dispute Context 
 
Legal Security  

y m/y m/n n Verifiers Explanatory Notes / Comments 

    

a) The PA is legally gazetted 
 
 
 
 
 

  

    

b) Disputes regarding land tenure  
 
 
 
 
 

 

    

c) Disputes regarding use rights 
 
 
 
 
 

 

Number  d) Number of offence cases on land encroachment registered this 
year 

Provide ha. Of area encroached 

Number  e) Number of offence cases on illegal timber/fuel wood or other 
produce registered this year.  

Provide volume of resources confiscated.  

Number  f) Number of cases settled on land encroachment issue this year Provide ha. of area recovered.  

Number  g) Number of offence cases settled on illegal resource removal this 
year. 

Provide number of cases settled.  
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4. Protected Area Site Design and Location 
 
Site Design and Location  
y m/y m/n n Verifiers Explanatory Notes / Comments 

    

a) The PA zoning system is adequate to 
achieve PA objectives. 

 
 
 
 
 
 
 
 
 

    

b) The land use in the surrounding area 
enables effective PA management. 

 
 
 
 
 
 
 
 

    

c) The PA is linked to another protected or 
biodiversity rich area. 
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5. Pressure and Threat Concerning PA 
 
Pressure 
1.  

 Has been a pressure                                       Has not been a pressure in the last 5 years 
In the past 5 years this 
activity has: The overall severity of this pressure over the past 5 years has been: 

  Increased sharply Extent Damage Permanence 
  Increased slightly   Throughout (>50%)   Severe   Permanent (>100 years) 
  Remained 

constant 
  Widespread (15–

50%) 
  High   Long term (20–100 years) 

 Decreased slightly  Scattered (5–15%)  Moderate  Medium term (5–20 years) 
 Decreased sharply  Localized (<5%)  Mild  Short term (<5 years) 

 
 
 
 
Threats 
1.  

 Will be a threat in the next 5 years                           will not be a threat in the next 5 years 
Probability of the threat 
occurring is:  The overall severity of this threat over the next 5 years is likely to be: 

  Very high Extent Damage Permanence 
  High   Throughout (>50%)   Severe   Permanent (>100 years) 
  Medium   Widespread (15–

50%) 
  High   Long term (20–100 years) 

 Low  Scattered (5–15%)  Moderate  Medium term (5–20 years) 
 Very low  Localized (<5%)  Mild  Short term (<5 years) 

Note: Make as many copies of this page as necessary to cover all the pressure and threats.   
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6. Physical Infrastructures of the PA  
 
Physical Infrastructure   

y m/y m/n n Verifiers Explanatory Notes / Comments 
    a) Protected area boundary 

demarcation. 
  
 
 
 
 

    b) Transport infrastructure is 
adequate. 

 
 
 
 
 

    c) Staff facilities are adequate.  
 
 
 
 

    c) Visitor facilities are appropriate.  
 
 
 
 

    d) Field equipment is adequate.  
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7. Capabilities of On-site Personnel 
 
On-site personnel   
y m/y m/n n Verifiers Explanatory Notes / Comments 

    

a) Number of on-site personnel    
 
 
 
 
 

    

b) Skills of on-site personnel  
 
 
 
 
 
 

    

c) Training and development opportunities  
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8. Budget and Financial Plan of Protected Areas 
 
Budget and Financial Plan  

y m/y m/n n Verifiers Explanatory Notes / Comments 

    

a) Budget in the last 5 years was 
adequate.  
 

 (Provide total budget per year for five year; i.e., Y1 = …taka); Y2 = ….Tk; 
…….). Also provide information on 1) if salary is regularly provided, how 
months of salary is pending (no of person and number of months), 2) if 
transportation bill are up to date or pending (if pending the total amount for 
total number of person i.e., from ACF, RO, BO, AO and Forest Guards and 
others) 
 
 
 
 

    

b) Current budget is adequate.  
 

(provide current year’s total budget) 
 
 
 
 

    

c) Management of budget is appropriate  
 
 
 
 
 
 

    

d) Long term financial security of PAS  
 
 
 
 
 
 



Questionnaire Set: Protected Area Management Performance Scorecard 11

9. Protected Area Management & Planning  
 
Protected Area Management Planning  
y m/y m/n n Verifiers Notes/comments 

    

a) Management authority of the PA is under Wildlife Management & Nature Conservation 
Division.  

 
 
 
 

    b) Management Plan for Protected Area.   
 
 
 

    c) Existence of annual work plan.  
 
 

    d) Inventory of natural resources and application.  
 
 

    e) Core and buffer zone management plan.  
 
 
 

    f) Core zone management activity supports PA objectives.  
Provide area (ha) of plantation under exotic and indigenous species.  
 
 

    g) Involvement of local/indigenous people.  
 
 

    
h) Co-management mechanism enhances accomplishment of PA objectives.   

 
 

 


