
wbmM© mnvqK Kg©m~Px 

wbmM© mnvqK †m”Qv‡meK hviv evsjv‡`‡ki 25wU iw¶Z GjvKv Ry‡o 
we¯ Í…Z| Zviv iw¶Z GjvKv i¶v msµvš— †hvMv‡hv‡MiI †¶‡Î ¯ ’vbxq RbMb‡K 
mnvqZv K‡ib| GK nvRvi Rb wbmM© mnvqK wekªvgnxbfv‡e cÖK…wZ msi¶‡b 
Ges mn-e¨e¯ ’vcbvi wewfbœ ch©v‡q AskªMÖnb K‡i ¯ ’vbxq RbMb‡K mvnvh¨ 
K‡i| wbmM© mnvqKMb RbM‡bi †ivj g‡Wj wnmv‡e cÖwZwôZ n‡q Zv‡`i‡K 
mn-e¨e¯ ’vcbv, eb msi¶‡b RbM‡bi f~wgKv Ges mn-e¨e¯ ’vcbv I Rjevqy 
cwieZ©‡bi mv‡_ gvwb‡q †bIqvi Rb¨ RbMb‡K m‡PZb K‡i hv wbmM© 
†bUIqv‡K©i g~j D‡Ïk¨| 

Kg©KvÛ : 

wbmM© mnvqK cÖwZ gv‡m wfwmGd wgwUs Av‡qvRb K‡i Ges weKí 
Kg©ms¯ ’vb, µq msµvš— Kg©KvÛ Ges DcKvi †fvMx‡`i‡K BDwbqb I Dc‡Rjv 
ch©v‡qi my‡hvM myweav m¤ú‡K© AewnZ K‡i| mgv‡Ri GKRb mwµq 
cÖwZwbwa wnmv‡e wbmM© mnvqK wb‡RivI wewfbœ Avqea©K Kg©Kv‡Û 
mswk-ó nq hv Zv‡`i‡K A_©‰bwZKfv‡e m”Qj Kivi cvkvcvwk wbR wbR 
GjvKvq cÖvK…wZK m¤ú` aŸsm Kiv †_‡K weiZ _vKv Ges cÖvK…wZK m¤ú` 
Avnib I Rxe‰ewPÎ msi¶b mn wewfbœ wel‡q m‡PZbZv e„w×‡Z wb‡R‡`i‡K 
Av`k© cÖkwgZ K‡i‡Q| Zviv iw¶Z GjvKv msi¶‡b miKvi I ̄ ’vbxq RbM‡bi g‡a¨ 
cvi¯ úwiK mnvqZv wbwðZ K‡i| 

MZ K‡qK eQi a‡i GKwU wd¬cPvU© ˆZix Ges gvV ch©v‡jvPbv Kivi ci 30 Rb 
K‡i 35wU e¨v‡P wbmM© mnvqK‡`i‡K 3 w`b e¨vcx cÖwk¶b cÖ`vb Kiv nq, hvi 
gva¨‡g Zviv mnvqZv, eq®‹ wk¶v, cÖwZ‡ek msi¶b Ges Rjevqy cwieZ©b 
msµvš— AmnvqZ¡ cwigvc mn wewea wel‡q Ávb AR©b K‡i Ges cieZ©x‡Z 
wbmM© mnvqKMb wbR wbR GjvKvq mvßvwnK wgwUs Gi gva¨‡g Rjevqy 
cwieZ©‡bi wecix‡Z Kg©m~Px MÖnb Ki‡Z mnvqZv K‡i| Gi d‡j `yB j¶vwaK 
iw¶Z GjvKv wbf©ikxj RbMb Rjevqy cwieZ©b m¤ú‡K© e¨vcK avibv jvf K‡i Ges 
cwieZ©b †gvKv‡ejvq Zv‡`i cÖ¯ ‘wZ m¤ú‡K© AewnZ nb| Awf‡hvRb cwiKíbv 
eZ©gv‡b 20wU j¨vÛ‡¯ ‹c ch©v‡qi Rjevqy Kg©m~Px ˆZix‡Z e¨eûZ n‡”Q| 

 Zv‡`i AwR©Z cÖZ¨q Ges Kg©¯ ú„nvi d‡j wbmM© mnvqK mn-e¨e¯ ’vcbvi 
¯ ’vqxZ¡ wbwðZKi‡bi GKwU Ab¨Zg wfwË wnmv‡e cÖwZwôZ n‡q‡Q| wbmM© 
mnvqKMb mn-e¨e¯ ’vcbvi Rb¨ AvcÖvb †Póv K‡i hv‡”Qb hv fwel¨‡Z Rjevqy 
msi¶‡b we‡kl f~wgKv ivL‡e| wbmM© mnvq‡Kiv AvMvgx cÖR‡b¥i Rb¨ meyR 



ms‡KZ Ges Kg©m~Pxi AeZib Ki‡e hv Rjvavi Ges eb wbf©ikxj Rb‡Mvwô‡K 
AvMvgx eQi¸‡jv‡Z meyR evsjv‡`k Movq mvnm †hvMv‡e| 

 

 

 

 

 

Nishorgo Shahayak Interventions: 

Background–NishorgoShahayaks (NS) are voluntary community facilitators spread throughout 
the Nishorgo Network that spans over 25 Protected Areas (PAs) of Bangladesh. These shahayaks 
play a vital role in communicating and disseminating information related to protection of PAs 
amongst the community members. There are 1000 of these members tirelessly working as nature 
advocates, promoting nature conservation and different aspects of collaborative management 
which benefits their communities. NSs  work as representatives of  their communities  outside 
while acting as role models within; role models for helping communities understand their 
individual and collective responsibilities towards protecting their environment and the main 
messages collaborative management and climate change adaptation which are the backbone of 
the Nishorgo Network.  

Activities – The NishorgoShahayaks conduct monthly Village Community Forum (VCF) 
meetings and help facilitate the process of looking for recipients to benefits like AIG activities, 
setting purchase committees and also disseminating information on local level benefits from 
Union or Uppazila levels available to all. As active members of their community, these 
NishorgoShahayaks also involve themselves in various AIG benefits that help them not only gain 
financial independence but a stronger voice in their homes. As the more sentient of their 
communities, the NS prove ideal for awareness raising on various issues like discouraging the 
extraction of natural resources, the rich biodiversity that inhabit a particular PA and even 
Climate Change issues to help foster the collaboration between communities and the Govt. 
bodies towards protection of a PA.  

Over the past year, a flipchart was developed and field tested, and then 35 batches of an average 
of 30 NishorgoShahayak community facilitators participated in 3-day training programs that 
built skills in community facilitation, adult education, ecosystem conservation and climate 
change vulnerability assessment and action planning. NishorgoShahayak then returned to their 
communities and rolled-out climate change vulnerability assessment and action planning through 
a series of weekly meetings. This has resulted in more than 200,000 people living around the PA 
areas, with increased understanding of and capacity to adapt to climate change as well as more 
than 900 community action plans that are currently being aggregated into more than 20 
landscape-level climate change action plans. 



Impact–As the skills of the community members, including the NS, develop over the years and 
their confidence levels build, the NSs become one of the main component behind the 
sustainability of the co-management platform. A more educated group like the NSs, who are also 
now aware, are theactive workers for the continuation of conservation through collaborative 
manage and conservation in general. These young leaders will bring greener messages and 
actions to the protected areas, to the wetland and forest dependent communities for years to come 
giving hope for a greener future to Bangladesh.  

 


