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Nishorgo Shahayak Interventions:

Background-NishorgoShahayaks (NS) are voluntary communitififators spread throughout

the Nishorgo Network that spans over 25 Protectesh#\(PAs) of Bangladesh. These shahayaks
play a vital role in communicating and dissemingdfimformation related to protection of PAs
amongst the community members. There are 1000esktimembers tirelessly working as nature
advocates, promoting nature conservation and diftegispects of collaborative management
which benefits their communities. NSs work as espntatives of their communities outside
while acting as role models within; role models fietping communities understand their
individual and collective responsibilities towam®tecting their environment and the main
messages collaborative management and climate eletaptation which are the backbone of
the Nishorgo Network.

Activities — The NishorgoShahayaks conduct monthly Villagen@minity Forum (VCF)
meetings and help facilitate the process of lookargecipients to benefits like AIG activities,
setting purchase committees and also disseminaiognation on local level benefits from
Union or Uppazila levels available to all. As aetmembers of their community, these
NishorgoShahayaks also involve themselves in varf&l® benefits that help them not only gain
financial independence but a stronger voice irrthemes. As the more sentient of their
communities, the NS prove ideal for awarenessimgisn various issues like discouraging the
extraction of natural resources, the rich biodiigithat inhabit a particular PA and even
Climate Change issues to help foster the collammrdtetween communities and the Govt.
bodies towards protection of a PA.

Over the past year, a flipchart was developed std tested, and then 35 batches of an average
of 30 NishorgoShahayak community facilitators p@ptted in 3-day training programs that

built skills in community facilitation, adult edudan, ecosystem conservation and climate
change vulnerability assessment and action planhisiporgoShahayak then returned to their
communities and rolled-out climate change vulnditglassessment and action planning through
a series of weekly meetings. This has resulteddrerthan 200,000 people living around the PA
areas, with increased understanding of and capiacégapt to climate change as well as more
than 900 community action plans that are currdmiyng aggregated into more than 20
landscape-level climate change action plans.




Impact—As the skills of the community members, includihg NS, develop over the years and
their confidence levels build, the NSs become drtee@main component behind the
sustainability of the co-management platform. A eneducated group like the NSs, who are also
now aware, are theactive workers for the contirmmatif conservation through collaborative
manage and conservation in general. These youdgreavill bring greener messages and
actions to the protected areas, to the wetland@edt dependent communities for years to come
giving hope for a greener future to Bangladesh.



