
The paper contains policy reflections of MACH stakeholder representatives from all three project sites on

the issue of . The stakeholder views

were generated through a workshop held in Sreemangal during the Co-management Convention in May

2006 jointly organized with another USAID environmental project, the Nishorgo Support Project. This

Stakeholder Policy Brief, along with five others in this series, on issues related to the processes, problems

and impacts of co-management, summarizes the workshop findings of just the stakeholders from MACH

project sites. The workshop participants included Upazila government officials, Union Parishad Chairmen,

RMO and FRUG representatives. The stakeholder reflections have been assembled into a policy brief with

the aim of informing future practice, planning and decisions at policy, program and project levels based on

the experience of those actually involved in living and undertaking Community Based Co-management,

and to guide formation of new local organizations for natural resources management.
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Key Reflections

It was proposed that the partners in the Local Government Committee should be active in the following ways:

1. Understanding of the local government officials about the RMO constitution, the purpose of the

organization and nature of its work should be clear and support provided has to be in accordance to

that.

2. Promote RMO activities related to sustainable resource management practices in different forums (e.g.

Upazila Development Coordination Council) and seek support.

3. Help in building strong linkages with service providing agencies (e.g. Department of Agriculture and

Livestock) and other advocacy institutions.

4. Arrange for training for the RMOs and fishers on alternative trades to reduce fishing pressure.

5. Increase leadership abilities among the RMOs by allowing them more scope to talk in Upazila level

meetings.

6. Guide the RMOs in natural resource management and organizational development activities. Ensure

regular access rights for communities and RMOs for sustainable natural resources management

activities.
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1. Hail Haor in Sreemongal, Turag-Bangshi river and wetlands in Kaliakoir and the Kangsha-Malijhee basin in Sherpur.
2. Resource Management Organization.
3. Federation of Resource User Groups.
4. MACH has tried to formally link the RMOs and FRUGs with thel Local government through the LGCs (Local Government Committees). The

members comprise the leaders of all of the community organizations - the RMOs and FRUGs - in an upazila, the respective Union Parishad
Chairmen, and the relevant government officials of the Upazila, including the Upazila Nirbahi Officer and Upazila Fisheries Officer.




