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Acronyvms

AlG ] Alternative [ncome Generating
CBO | Community Based Organization
CF Conservator of Forests
CMC Co-Management Council / Commitiee
cOoP Chief of Party
CWBMP | Coastal and Wetland Biodiversity Management Project
DCCF Deputy Conservator of Forests
DoE Department of Environment
DoF Department of Fisheries
DPP Development Project Performa/Proposal
ECA Ecological Critical Area
ERD Economic Relations Division
FD Forest Department
GOB Government of the Peoples Republic of Bangladesh
[PAC | Integrated Protected Area Co-Management
IRG | International Resources Group
MACH Management of Aquatic Resources through Community Husbandry
MHFW Ministry of Health, Family Planning and Welfare
MoEF Ministry of Environiment and Forests
MoFL Ministry of Fisheries and Livestock
NGO Non-Governmental Organization
NSP Nishorgo Support Project (co-management of tropical forest resource)
PA Protected Areas (National Park, Wildlife Sanctuary & Game Reserve)
PD/NPD Project Director / National Project Director
| PIC | Project Implementation Committee
| PROAG Program Objective Grant Agreement
PSC Project Steering Committee
RMO Resource Management Organization
SDC Swedish Development Corporation
TPP TECHNICAL PROJECT PROFORMA/PROPOSAL
UNDP United Nations Development Program
USAID United States Agency for International Development
WEC WorldFish Center
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7)

TECHNICAL PROJECT PROFOR.\’L\/PROI’().’SAL (TPP)

PART - A

Executive Summary

Project ID

Project Title

TPP date ?
i. Date of commencement :
ii. Date of completion

Name of the concernesd sector

{of the Planning Commission):

Name of the Ministry/Division/
Agency responsible for
a) Sponsoring

b) Execution

Namne of the Project Director:

Name and official address (s} of
the officer (s) responsible for the
preparation of the TPP

USAID Grant Agreement No. 388-A21

[ntegrated Protected Area Co-Management
{IPAC)

1 July 2008
30 June 2009

Forest, Fisheries and Livestock Wing
Agriculture Sector

Ministry of Environment and Forests (MoEF)
Ministry of Fisheries and Livestock (MoFFL)

Forest Department (D)
Department of Environment (DoE) &
Department of Fisheries (DoF)

Regarding Project Director (PD) of the IPAC
project, it was discussed and decided in the
meeting held on July 16, 2008 at the ERD that
the “Component wise Project Director will be
selected/decided by the Steering Committee”.
The meeting was chaired by Additional
Secretary, ERD. The meeting minutes is in
(Appendix — [1-A).

Md. Mozharul fslam

Assistant Chief Conservator of Forests,
Development Planning Unit, Bana Bhaban,
Agargaon, Dhaka.

Mr. Farid Ahmed, Programmer, Planning Unit
Bana Bhaban, Agargaon. Dhaka

Mrs. Rafiga Suliana
Agst. Conservator of Forests, NSP
Bana Bhaban, Agargaon, Dhaka

#
e
]



8)

“ame/Designation of Devel

Partner Contaet

9)

Source of financing with cost:

opment

Ms, Anne Williams, Director,
Economic Growth Office. USAID.
US Embassy, Dhaka

USAID/Bangladesh

{in Lakh I'aka}

Sources of | In kind [n cash | Total | Mode of financing |
tinancing | (equivalent | Local FE [ (loan/credit/
| amount) grant, etc.) ‘

Government of 90.314 - - 90.314 |‘ In kind
Bangladesh ; | o v :
Development - - 412325 412.325 Grant
Partner
USAID !

| Other (specify) | il * $ %

| Grand Total | 90314 . 412.325 502.639 |

10) Exchange rate with date | US § = Bangladesh Taka 69.69

1) Year-wise breakdown of cost {in Lakh Taka)
| Financial | Total | FE Cost | Taka GOB Project Aid CD VAT |

Year Cost Cost Cost RPA | DPA
Aot (F.E)
1 : 3 4 ; I 8 i

Year | | 502.639 | 412.325 | 90314 | 90314 - 412.325 .

| Total | 502.639 | 412.325 | 90314 | 90314 e e & -

Note : Column 2 = Column
Column 4 = Column 5

5+ Column 6 + Column 7
+ Column 6

Column 3 = Column 5 (FE} + Column 7

Attach Economic code and

and sub-code wise deseription
of component and vear-wise
breakdown of cost
(as per Annexure -1)

Linkage to other project (s)/

program(s)/organization(s) :

Attached in Annexure-I

This project, within the framework of GOB
planning and policy framework. has direct
linkages with the cross cutting issues of different
sectoral and inter- sectoral development projects
in general and with many land-based
environmental programs/projects aimed at
poverty reduction, AIG activity, climate change
and nature resource management in general and
with many land and water based environmental
programs/projects of GOB agencies engaged in



14)

15)

16)

Provision in the current
year’s ADP

Financing after the completion
of the Technical Assistant Project

i) Required amount

{in Lakh Taka)
ii) Source of financing
iii) Mode of financing
{Loan/grant/development/
revenue budget).

Actions expected after comp
of the project.

letion

IPAC - TPP — Part - 4

forestry, fisheries and environmental sectors.
For example, IPAC will share experiences and
collaborate with DOE’s CWBMP (UNDP
funded). MOEF's Community Based
Sustainable Management of Tanguor Haor
Project (funded by SDC). Community Based
Fisheries Project under DoF as well as USAID
funded MACH (DoF), Nishorgo Support Project
(FD). PRICE Project, Leaders of Influence
Project and Smiling Sun Project (MHEW).

The TPP is proposed to be included in the
current vear's (2008-09) revised ADP as a
new Project.

v,
Total Tk. 11215.037 L =

GOB & USAID

GOB Tk. 974.549 (in kind)

USAID Tk. 10204.488 {including local
currency/RPA Tk .1742.250)

The TPP is designed as a bridge to the incoming
IPAC DPP. Output achieved and remaining
input to be transferred to the [PAC DPP.

Lo
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WPAC-TPP - Part- B

Part— B
Project Details

17) Situation Analysis

[n the country’s agrarian economy, characterized by high population and rurai poverty, the
PAs have historically been an intimate interspersion of habitations and cultivation.
Anthropogenic pressures, including increased and unsustainable commercial extraction of
forest produce and fish resources, and the encroachment of publicly owned forestland and
wetland for habitations, agriculture and industry led to widespread shrinkage and degradation
of PAs in Bangladesh. Exploitative harvesting from the forests and wetlands has jeopardized
the very existence of biodiversity in many PAs. This has adversely affected the wellare of
local communities as well as conservation status of PAs.

The production of wood and fish stock has in past been emphasized while managing public
forests and wetlands. The value of other forest and wetland [unctions and services such as
regulation of stream flow, source for biological diversity, carbon sink and livelihood for rural
poor was neither adequately appreciated nor accounted for in management decisions. The
livelihood patterns of natural resources dependent people have been altected adversely. In
addition to development pressures on forestland and wetland, the traditional livelihood
dependency of local comimunities is an important aspect of any future PA co-management.
As a result, the PA conservation priorities cannot be set in iselation Irom sustainable resource
use and co-management.

Participatory forestry and fisheries projects have been implemented in Bangladesh with the
financial and technical assistance from both multilateral and bilateral agencics. Sectoral
development projects have been implemented with a major shift in favour of participatory
management of forests and wetlands. For example, i lieu of management and usufructury
rights local communities participated in developing, protecting and co-managing forests and
wetlands under Nishorgo and MACH projects supported by the USAID/Bangladesh.

1) Objectives
(i) Owerall:

The purpose of IPAC project is to provide technical advisory and assistance services to a
range of stakeholders including the GOB’s relevant ministries and technical agencies to
promote and institutionalize an integrated PA co-management system for sustainable natural
resources management and biodiversity conservation that results in responsible, equitable
economic growth and good environmental governance.

The following objectives will be implemented in order to achieve the above-stated project
goal:

[. Support the further development of the natural resources sector and the conservation
of biodiversity;

2. Develop a PA strategy that applics to all ecologically and economically significant
areas, including freshwater and forests ecosystems;

3. Assistin technical capacity building for PA co-management:
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4. Expand the geographic area under co-management to ensure the fong-term success ol
the model and to extend socio-economic benefits to neighboring communitics; and
Help address climate change mitigation and adaptation issues.

h

(i) Specific

Component |~ Development of IPAC Strategy
Objectives -
= Develop a strategic framework for the management of natural resources and protected
arcas (PAs) in a coherent manner so as to establish a national, integrated Protected
Arca system, managed with the full participation of local stakeholders:
= Support the IPAC strategy development with constituency building, outreach and
awareness raising, and
»  Develop partnerships to finance the implementation of the IPAC strategy
Component 2 — Building Institutional Capacity
Objectives -
= Assist the GOB and relevant NGOs and communities in implementing co-
management within PA and
= Develop the ability of communities to continue such programs on their own.

Cumponent 3 — Site specific Implementation
Objectives -
» Provide complementary support and consolidate co-management to existing MACH
and NSP PAs/sites,
*  Provide support to extend co-management to other wetland / coastal sites and priority
PAs.
= Work with FD, Dol and DoE and local stakeholders to institutionalize and scale up
benetficial impacts.

19) Strategy

Protecting and co-managing forests and wetlands by developing and formalizing a
collaborative arrangement between stakeholders of local communities of forests and wetlands
will improve the overall ecosystem productivity for society and reduce poverty for resource
co-managers. This has successfully been demonstrated on pilot scale by tmplementing
USAID funded Nishorgo Support Project (of FD) and MACH project (Dol). The scaling up
PA co-management by using successful lessons learned from Nishorgo and MACH will be
achieved by working in five clusters as listed below,

A national svstem of integrated PA co-management will be defined and formalized so as to
allow inclusion of different habitat types, levels of co-management, etc. An IPAC Strategy
Working Group will be formed and supporied to ensure that IPAC is grounded in proven co-
management principles and incorporates strategic elements that reduce poverty while
contributing to national development goals. In addition, a targeted communication strategy
will be developed to build an expanded, diverse constituency for [PAC and to mobilize key
stakeholders to implement the IPAC strategy.

Training and capacity building among the key government institutions and local stakcholders
will be important part of the planned approach under IPAC. Sustainable conservation
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financing will be explored and site specific interventions including alternative income |
generation activities needed for enhancing resilience and adaptability of vulnerable
communities will be attempted in selected clusters.

The following five Clusters, including 26 targeted sites covering over 360,000 hectares and
the surrounding landscapes with rural communitics of 2.2 million people, are included in
IPAC {Appendix — §: Table A, and Appendix ~ 9):

i, Sylhet (Tanguar Haor, Hail Haor, Hakaluki Haor, Lawachara, Rema-Kalenga,
Satchari Khadimnagar protected areas)

Chittagong Hill Tracts (Pablakhali, Kaptai protected areas)

Southeastern (Sitakunda, Teknaf, Inani. Himchari, Medha Kachapia, Fasiakhali,
“hunati protected areas)

4. Central (Ramsagar, Madhupur and Bhawal National Parks, Gazni sal forests;
Kangshaw-Malijhi and Turag-Bangshi wetlands)

Sundarbans (Fast, West and South Wildlife Sanctuaries, and ECA)

[P

v

These sites are grouped in three categories — (1) Existing Direct PAs/Sites, (2) New Direct
PAs / Sites and (3) New Indirect PA/Sites. There is one more additional category as
“Leveraged Wetland” Sites (see Appendix 8 — Table C - List of Leveraged Wetlands under
IPAC). Within each of these sites under above categories, interventions will be organized
strategically as follows (Appendix — 8 Table A and Table B):

Existing Direct PAs/Sites; These are previous sites or PAs and associated adjacent or
landscape area under MACH & NSP project where suppert will focus on the institutional
sustainability of the Co-management Councils/Committees (CMCs) and Resource
Management Organizations (RMOs). with targeted interventions to support sustainable
financing {leasing and endowment management at MACH wetlands and ecotourism
development. entry fee management and butfer zone plantations at NSP). The [PAC project
will work with existing local level partners, CMCs and RMOs, and supporting institutions to
conduct a needs analysis and to plan and organize the required level of continuing support [or
these activities. The IPAC project will also provide apportunities for the established CMC
and RMO members from these sites to cross-fertilize their approaches by extension to other
sites in the same cluster. The IPAC project will encourage linkages of enterprise and other
alternative income generating opportunities where present.

New Direct PAs/Sites: These are the PAs / Sites where co-management will be extended
based upon experiences and modules from MACH and NSP project and other r¢levant
experiences. The [PAC project clusters teams under a unified approach will under take
participatory site assessment to identify potential members for CMCs or RMOs. The IPAC
project will work at policy level to formalize a framework Governiment Order for creating
new CMCs and RMOs to mitigate the leng delays faced under MACH and NSP projects.
Other activitics included in these sties are —capacity building ot CMCs and RMOs and
partner / supporting organizations, PA/Sites infrastructures and reiated enterprise &
alternative income generating eppertunities, microfinance leveraging in and around the
sites/PAs. management planning for PAs and/or sites and imtegration o the PA/sites
network.

Indirect PAs/Sites: Indireci PAs/Sites are those arcas within the clusters receiving relatively
fess IPAC assistance due leveraged activities underway with other prajects (v.g. Doli’s
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CWDBMP project, MOEF's Tanguor Haor Project) and due to time and financial constraints
for the IPAC team. Activities that may not be fully funded in the Indirect PA/sites can range
from formation of CMCs/RMOs, enterprise development or microfinance leverage or grant
support, and direct field interventions. Other activities (training, awareness building etc) will
be supported in these PAs/sites.

“Leveraged Wetland” Sites (Appendix 8 — Table C): A selected number of support
activities will be extended to “leveraged wetlands” (wetlands under Community Based
Fisheries Management Project- CBFM under the Department of Fisheries assisted by the
WorldFish Center), which are now being supported by IPAC partner WorldFish Center
(WFEC). The Community Based Organizations (CBOs) already formed under these wetlands
follow an approach very similar to other sites/PAs. The IPAC project will not place staff at
these sites, but will work with WEC to undertake cross-visits, training and communication
and outreach activities with these CBOs.

20) Implementation Arrangements

The IPAC Project is developed and being implemented with the grant money under the
Program Objective Grant Agreement (PROAG) signed between the United States of America
and the People’s Republic of Bangladesh (Annex - V1II). The IPAC is an inter-ministerial
project (MOETF — FD and DoE and MOLF - BoE). MOLF will be the lead ministry of the
Project charged with main responsibility of coordination among all the associated
organizations. A Project Steering Commitlee is necessary for overall policy guidance for the
project implementation. Accordingly, the formation of a Project Steering Committee (PSC) &
TOR has been decided in the meeting held on July 16, 2008 at the ERD under the
Chairmanship of Additional Secretary. it was also decided that a formal notification will be
issued by the MOET according to the decision of the meeting (Appendix - 1 1- AL B, C).

The Project activities will be implemented by the PD(s). Regarding Project Director (PD), it
was discussed and decided in the above mentioned meeting that the “Component wise Project
Dircctor will be selected/decided by the Steering Committee”. The mecting minutes is in
(Appendix - [ 1-A). The technical assistant team of the Project (International Resources
Group - {RG) will provide/engage necessary support to PD(s) for implementation of project
activitics.

Also decided in the same meeting that, Project Implementation Committee(s) (PICs) will also
be established at the local level (Program Site) which will frequently meet on a regular basis
to coordinate and supervise the activities at the local level. PIC will be given the authority
necessary to carry out the activities under (PAC and shall be responsible for achievement of
the Project activities. Roles and responsibilities of D, Dok, Dol & IRG is given below.

Responsibilities of the Implementing Agencies

The [PAC Project will work in the targeted Protected Arcas managed by the Forest
Department, wetlands managed by the Department of Fisheries and Ecological Critical Area
(ECA) managed by the Department of Environment for promoting and institutionatizing an
integrated protected area (PA) co-management system for biodiversity conservation and
sustainable natural resources management that results in responsible, equitable economic
growth and good environmental governance. The IPAC Project will be managed by the
Technical Assistance team under the terms of the contract awarded by USAID/Bangladesh to
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IRG (Appendix - 12), in close consultation with the concerned GOB departments and
ministries. IRG will work in association with its subcontractors and strategic partner for
Project implementation,

Role of FD, DoE and Dok The role, responsibilitics and coordination mechanisms of
respective departments under the two ministries will be discussed and decided in first the
Steering Committee meeting. Lifective coordination will be maintained with other GOB
agencies e.g. Ministry of Land, Ministry of Finance (Finance Division and ERD), LGRD &
Cooperatives (Local Government Division), Ministry of Chittagong Hill Tracts Aftairs,
Ministry of Water Resources, Ministry of Law. Justice and Parliamentary Affairs, Ministry of
Agriculture, Ministry of Social Weltare, Ministry of Planning (Planning Division & IMLD),
NGO Affairs Bureau, and Donor Agency (USA1D/Bangladesh). An umbrella Development
Project Proposal (DPP) will be prepared for IPAC by the lead ministry (Ministry of
Environment & Forest) in consultation with Ministry of Fisheries & Livestock (Appendix —
11 - A). IRG will provide and assist for preparation of DPP.

Role of Technical Assistant Team (IRG): IRG will be responsible for overall
implementation of Project activities including planning, policy development strategic
framework for integrated co-management of PAs and wetlands. The Chief of Party (COP) of
IRG will overall be responsible for the technical assistance activities and will in partnership
with Project Director(s). Both COP and Project Director(s) will be responsible o the Steering
Comumittee. They two in consultation with the CCF of FD, DGs of Dol® and Dol* will
regularty meet the Chairman of Steering Committee in order to seek their guidance on
efficient Project implementation. The local sub-contractors will implement field activitics. In
addition to the Steering Committee, Project Implementation Commitiee (P1C), Lacal
Government Commitiees, Co-management Committees/Councils and community -based
Groups will be constituted for implementation of Project activities. Annual Work Planning "
will be done each year to finalize field activities with due stakeholders consultations.

All supplies and equipments under the Project will be procured by the IRG in accordance
with the TPP provisions and the USAID’s Guidelines. regulations and procedures. Associated
investments managed by the GOB agencies will be provided in accordance with GO norms
if necessary.

The following implementing subcontractors will assist IRG in the project
implementation:

A National Subconfractors
1. World Fish Center — Bangladesh (WIC)
2. Center for Indigenous Peaples Development (CIPD)
3. Rangpur Dinajpur Rural Services (RDRS)
4. Community Development Centre — (CODEC)
5. Bangladesh Environmental Lawyers Association (BELA)
6. Asiatic Marketing and Communications, Ltd.
7. Qasis Transformation 1.td.
8. Module Architects

9. Independent University of Bangladesh (IUB)
10. Jahangirnagar University (JU)
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B US and International Subcontractors
L WWE/US
2. Development Training and Services, Inc (dTS)
3. Last-West Center. '
4. Covironmental Law Institute (ELD
5. Epler Wood International

The following strategic partners will assist IRG in the project implementation:

A National Strategic Partners
I. Bangladesh Scouts —~ Bangladeshi organization managing the Scout Movement

2. bracNET — Bangladeshi ISP organized by major local NGO

3. BRAC's Micro-enterprise Lending Program (MELA) — NGO for provision of
micro-finance

4. Waste Concern — Bangladeshi consulting firm specializing in CDM/carbon
programs ;

5. Leaders of Influence — program run by the Asia Foundation

y.  Arannayk Foundation — Banglades ical Forest Conservation Foundation
6. A vk | Jat Bangladesh Tropical Forest Conservation Foundatio

7. MUKTI Cox’s Bazar — Bangladeshi social rights and poverty alleviation NGO
B International Strategic Partners

1. Wildlife Institute of India — Renowned gazette wildlife training institution

2. Save the Children USA - INGO working in development focusing on youth

3. Sundarbans Tiger Project — Initiative under Univ. of Minnesota under USFWS

financing,

Roles and responsibilities of Sub-contractors and Strategic partners is given in Appendix — 10
Table A and Table B.

21) Expected output under the IPAC-TPP:

The IPAC will concentrate on achieving the following priority activities and results during
the period:

Component 1 — Development of IPAC Strategy

I. Facilitate agreement on a strategic framework for IPAC including - an approach
that builds on proven models and lessons learned from MACH and Nishorgo to scale
up and integrate the collaborative management ot a diverse array of forests, wetlands.
critical ccosystems and other natural resources; this would entail a widespread shift
[fom top down resource management with exclusive control over benefits by GOB
technical departments. to a multi-stakeholder. participatory and pro-poor management
or “co-management”

Facilitate agreement on equitable and decentralized revenue sharing
arrangements and benefit distribution - that provides increased incentives for local
participation in co-management and contributes to the improved well-being and
livelihood security of local communities living within the managed landscapes of
protected areas; this would include formal agreements for the sharing of revenues
from entry fees, access 1o leases for water bodies, sustainable management and
canservation of non-timber forest products (NTEFPs) and to production [orest land in

(]

[
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buffer zones. enhanced benefit sharing arrangements related to reforestation. in-siy
NTFP management, restoration and improved NRM. medicinal plants conservation
and other sources of revenue and income that promote the sustainability of co-
manageme it

Desian and implement a communication strategy for IPAC ~to increase awareness
of the positive impacts and potential of co-management, build constituencies and
foster partnerships in support of [PAC, and to prompt needed changes in bohavior by
kev stakcholders

Component 2 — Buwilding Institutional Capacity

4.

Organize certificate courses in applied conservation biology - and offer a series of
certificate course along with short courses en other topics

Develop support training activities aimed at establishing and strengthening
community based organizations —with a role to play in co-management, with an
emphasis on improved environmental governance, planning and implementation of
priority interventions for PA co-management, and alternative income generation.

Inerease capacity of RIMS-GIS Unit of FD — to better manage resource information
system

Component 3 — Site specific Implementation

%

1.

Ensure further progress in MACH sites & NSP PAs in abating pollution, slowing
degradation, enabling leases and further consolidation of actions aimed at
biodiversity conservation, habitat restoration, buffer zone management, revenue
sharing, AIG, ecotourism development and continued infrastructure
development; ensure that an adequate level ol benefits accrue to CPGs and support
the further development and networking of federations of user groups, CPGs and eco-
cottage managers, '

Support the establishment of CBOs and other co-management institutions with
broadly representative stakeholders in new PA/sites, and complete the assessment
of the resource conditions and pressures including assessment of in-situ NTFPs in

‘selected forest PAs, and organize urgently needed actions aimed at protecting and

improving the management ol these targeted areas
Work with indigenous communitics and local NGOs and CBOs active in the
Modhupur area to establish a model CMC for the protected forests in Modhupur

National Park. and help resclve conflicts and address the most pressing concerns of
focal stakeholders

. Provide a special emphasis on preparation and initial implementation of a community

based ecotourism development strategy for the Teknaf peninsula, and on priority
interventions in the new targeted Clusters: Sundarbans and CHT

Develop necessary support staff with capacity to implement field level activities and’
support high levet policy change for curbon sequestration modeling and sale of
carbon credits including implomentation of a pilotactivity in the Chunoti Wildlife
Sanciuary '

lmplement exclrange visits for the local stakeholders oftargeted new PAs
. Assess the baseline conditions and establish yuitable benclimarks i largeted sites to

Le used for monitoring improvements in biological conditions and other resulis and
impacts of IPAC



14. Develop a plan for integrafed MIS (MIS+GIS) system is developed at FD to
suppert management and planning unit in better decision making

. Develop an operational plan- on data base development based on field testing at
Bhawal NP for replication in other PAs

Vonitoring, Evaluation and Reporting

Project monitoring and evaluation will be carried out in accordance with established
USAID/IRG and GOB protocols and procedures. Suitable indicators and means of
verification will be developed to assess the pertermance and impacts of the project
implementation.

23) Legal Context

This TPP will represent as the document agreed/signed by the donor, USAID/Bangladesh and
the recipient, GOB. This TPP will foilow national implementation arrangements and related
GOB and USAID/Bangladesh rules and procedures. If required necessary revisions will be
made during the project implementation with the consent of the USAID/Bangladesh. This
TPP is, for all purposes related to implementation, the legal document by which the Project is
to be guided by.

This TPP has been prepared based on a decision of a meeting dated June 8, 2008 at MOLF
under the Chairmanship of Joint Secretary (Development) MOEF, to discuss the Integrated
Protected Area Co-management (IPAC) Project. In this regard, a memorandum from USAID
(Appendix = 13 A) and letter from IRG (Appendix — 13 B) is enclosed herewith. This is also
refer 1o the meeting held en 16™ July 2008 on formation of Project Steering Committee.
Minutes ol meeting is appended in Appendix - 11- A,

SR

2 o o N E . e e
Slgnatu?o*ﬁc Head of the
Executifig Agency with seal and date

Al M Shamsnddin

[hiet Comsarvakor ol 27 as

Recommendations and signature of the Secretary
Ol the sponsoring Ministry/Division with seal and date

A



IPAC - TPP — Part - |

Annexure:

. Economic code and Sub code wise description of companents and year-wise breakdown
of costs as per Annex — |

2. Terms of reference of consultants as per Annex-[1

3. Qualifications, experience and responsibilities of consultants as per Annex - [1l

4. [mplementation/work schedule as per Annex-1V 7

5. Task and qualification of Counterpart Personnel as per Annex — V

6. Tasks and qualifications of support staf{ to be recruited out of GOB fund as per Annex-V1I

7. Tasks and qualifications of support staff to be recruited out o DP’s fund as Annex-VII

8. Letter of Agreement with implementing agencies/development partners (Annex — VI1iI})

9. Procurement plan for entire project period as per Annex-1X

Appendix:

10. Costs break-down (Appendix 1 —7)

11. Cluster Based List of [PAC Sites (Appendix 8)

12. Maps of project locations (Appendix 9)

13. Subcontractor & Strategic Partners Roles and Qualifications (Appendix 10)

14. Letters on formation of Project Steering Committee (Appendix 11 - A, B, C)

15. Award Letter on Technical Assistant Team (Appendix 12)

16. Letters on preparation of TPP for IPAC (Appendix 13 — A & B)
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Annexure- [1

Terms of Reference
A. BACKGROUND OF THE PROJECT

USAID/Bangladesh seeks to continue its support to the environment sector through a
five-year project, entitled Integrated Protected Area Co-management (IPAC) until June 4,
2013.The Consultant will provide technical advisory and assistance services to a range of’
stakeholders, including the Government of Bangladesh’s (GOB) relevant ministries and
technical agencies to promote and institutionalize an integrated protected area (PA) co-
management system for sustainable natural resources management and biodiversity
conservation that results in responsible. equitable economic growth and good
environmental governance. The definition and core of co-management is the full
participation of local stakeholders, such as communities and government to sustainably
manage natural resources. [IPAC will be a continuation and expansion of two ongoing
USAID co-management activities: the Management of Aquatic Ecosystems through
Community Husbandry (MACI) project and the Nishorgo Support Project (NSP, Co-
management of Tropical Forest Resources in Bangladesh).

The IPAC Project will embark upon a straiegic goal of scaling-up natural resource co-
management at the policy and operational levels by achieving recognition, acceptance
and integration of this approach by the GOB into its management tactics. IPAC will
achieve its goals through three major components: (1) development of a coherent
integrated protected areas co-management strategy, (2) building stakeholder and e
institutional capacity, and (3) site-specific implementation.

B. OBJECTIVES OF THE ASSIGNMENT & EXPECTED RESULTS

The objectives of the assignments are to:

~ Provide high quality technical advisory services to GOB environment, forestry
and fisheries agencies to support the further development of the natural resources
sector and the conservation of biological diversity:

~ Develop a protected area strategy that applies to all ecologically and economically
significant areas, including those outside of {reshwater and forest ecosystems;

~ Build technical capacity within national and local level institutions for protected

areas co-management;

Expand the geographic area of Bangladesh under co-management to ensure the

long-term success of the co-management model;

» Address within IPAC a series of short-, medium-, and long-term climate change
mitigation and adaptation issues.

Y

The project will aim to empower poor people by giving them a central role in resource
management. In addition, this will significantly promote a transparent process of
environmental governance by ensuring a participatory, multi-stakeholder approach: to
resource management. Under the Nishorgo a “co-management” model has been
developed, which devolves management authorities to local communities, whose lives are
directly or indirectly dependent on natural capital. Through this model the sustainable

s
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management of the nation’s natural resource base is becoming the joint responsibility of
local communities, local government bodies and the central government.

While Nishorgo’s pilot efforts and co-management model have shown some impressive
successes, there still remain unmet challenges in the sphere of national policies as well as
in local management approaches. 1PAC will strategically focus on a number of key
challenges, including the need for a coherent strategy for PAs, more strengthened
institutional capacity and the need for sustainable conservation financing.

The expected results will lead to more sustainable natural resource management and
enhanced biodiversity conservation that will assist in the further preservation of the
country’s natural capital while promoting equitable economic growth and instilling
stronger environmental governance systems. Under Component 1 a Coherent Integrated
Protected Areas Co-Management Strategy will be developed. Expected results under
Compenent 2, Building Stakeholder and Institutional Capacity, will include a series of
training programs at different levels both within the country but abroad as well. Expected
results under Component 3, Site-Specific Implementation of Co-Management in
Protected Areas will include number of activities at field level in the five clusters.

C. SCOPE OF SERVICES

The TA Team will be responsible for dcve]oping and implementing tasks to help achieve
the Project’s objectives. The results of these tasks will lead to more sustainable and
participatory natural resource management and enhanced biodiversity conservation that
will assist in the preservation of the country’s natural capital while promoting equitable
economic growth and instilling stronger environmental governance systems.

-

Implementation of the IPAC project requires the following 3 components:

Development of a Coherent Integrated Protected Arcas Co-Management Strategy
Building Stakeholder and Institutional Capacity

Site-Specific Implementation

W) N —

The services to be received under the project will include technical advisory and
consulting services, policy dialogue and support, training and capacity building services
workshops and conferences and a limited purchase of commodities. The major thrust of
the project will be to support the relevant environment. forestry and fisheries agencies to
develop and implement a ¢coherent strategy for integrated protected areas co-management
based on existing policies. This strategy therefore requires that the project will take into
account the different policies, strategie 5 action plan.s. rules and approaches that each
government institution has for PA areas.

The projeet will ensure close dialogue with appropriate GOB entities throughout this
project to ensure that there is a high level commitment throughout its implementation.
The project incorporates specilic measures to be implemented to:
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I) help ensure that all relevant stakeholders (including community members, the private
sector, local governments. NGOs and other civil society organizations) are able to see
measurable short-term benefits from the IPAC strategy;

2) build credibility and operational experience of the concerned agencies:

3) demonstrate the benefits of expanded implementation of the strategy to help further
prospects and commitment for the sound governance of natural resources and
biodiversity that promotes sustained economic benefits; and

4) assist the country in adaptations to climate change.

=

For the implementation of the three major components noted above, there will be need to
review, recommend and conduct interventions as considered feasible. It is also
recognized that the additional interventions, as deemed appropriate, will be considered
for the overall success of the IPAC strategy. Examples of such additional interventions
might include addressing the specific threats to biodiversity at project sites to ensure
biodiversity conservation and improving overall livelihood well-being and security in the
face of vulnerabilities that may be exacerbated by climate change, particularly as
conflicts over resources may arise. The project must also be cognizant of gender and
youth issues in the design of tasks in pertinent intervention areas and take appropriate
measures in support of gender equity/equality.

Partner Leverage and Collaboration

The primary coordination will be with the Forest Department (FD) and the Department of
Environment (DOE) under the Ministry of Environment and Forest (MOEF) and the
Departiment of Fisheries (DOF) under the Ministry of Fisheries and Livestock (MOFL).
In addition, the Ministry of Land and the Ministry of Finance will be among the other
important government stakeholders, including the Ministry of Local Government,
Ministry of Chittagong Hill Tracts, Rural Development and Cooperatives and the
f\/'linistr)f of Water Resources, which will receive project’s focus. The co-management
organizations and participatory management processes at the local level will also be the
prime targets that the project will work with. All the above mentioned entities will
receive capacity building support from the project and, at the same time, will be
simultancously engaged in implementing the project so that they form a strong
constituency for conservation and institutionalize the co-management approach across the
country in different natural resource scttings.

Two USAID funded projects MACH (DOTF) and NSP (FD), have demonstrated co-
management models and their success (www.machban.org, www.nishorgo.org).
Together, MACH and NSP have functioned as pilot activities that provide the
architecture and logical progression for the proposed future interventions outlined in this
SOW. The project will also collaborate with local NGOs and other organizations with
experience in co-management, as the local NGOs have developed notable expertise in
implementing various crucial components of co-management.

Component 1 - Development of a Coherent Integrated Protected Areas Co-
Management Strategy
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The aim of a coherent Integrated Protected Arcas Co-management Strategy will be to
take the co-management successes of MACH and NSP to the national level by including
all valuable areas of biodiversity, The goal of this intervention will be to develop a
strategy that encompasses the existing policies (without creating new ones), and enables
them to be implemented such that they establish a PA system explicitly managed with the

participation of local stakeholders.
Component 2 — Building Stakeholder and Institutional Capacity

The objective of the capacity building intervention under IPAC is to assist the GOB and
relevant NGQOs and communities in implementing co-management within PAs and'to
develop the ability to continue such programs on their own.

Component 3 — Site-Specific Implementation of Co-Management in Protected Areas

The goal of the IPAC Site-specific Implementation intervention is to implement and
continue field testing of integrated PA management in a targeted number of new and
existing aquatic and terrestrial PAs, including those where MACH and NSP worked,
aiming to institutionalize gains.

Much of the formation of the IPAC %tmteoy will occur at the national level. While
progress is being made on the strategy’s adoption, demonstration sites at the local level
will be chosen. For the site-specific implementation component the following tasks will
be required : Selection of demonstration sites and deployment appropriate field
interventions, Alternative income gencration and financing, and Outreach.

Cross-Cutting Approaches

Gender Perspective

Women and men have different gender-based knowledge of, access to, and control over
natural resources, and different opportunities to participate in decisions regarding natural
resource use.  Understanding women’s and men’s relationship to natural resources,
therefore, plays an important role in developing solutions that are more effective,
cquitable and efficient in advancing the sustainable use of natural resources. A gendered
approach of natural resource management. therefore, takes the activities of both men and
women into account, incorporating them into project planning in order to recap the
benefits from both. Ignoring gender distorts the full understanding of human impacts on
the environment.

IPAC project will demonstrate a commitment towards enhancing gender mainstreaming
process that MACTH and NSP have initiated by specifically integrating gender into each
of its three key components. Tasks under IPAC will be designed in such a way that the
differing needs of both men and women are addressed in such areas as, but not limited to.
access to credit, skills training, access to information, marketing of products and services,
business management training, and legal procedures. etc. Appropriate interventions will
focus on increased women’s participation in meetings and events organized by IPAC and



Annexure- II

by those entities with which it is capacity building such as co-management
council/commitlees, resource management organizations, and other co-management
structures.

Youth Perspective

[n 2005 Bangladesh ranked seventh in the world for the largest youth population. There
are approximately 45.7 million youth between the ages of 10 to 24 years representing
around 32% ol the total population. These youths provide an opportunity for economic
growth, biodiversity conservation and poverty alleviation; however. the reality of their
situation presents numerous obstacles. The project will look towards involving youth Lo
improve their livelihoods while providing a solid future constituency for conservation.
IPAC interventions may include opportunities for learning about conservation and related
issues, specific skill development training, awareness raising and direct involvement in
co-management,

D TRANSFER OF KNOWLEDGE

The field level GOB officials will support on coordination with local stakeholders by
involving them in sustainable local development including livelihoods, outreach and
community programs. They will increasingly re-{focus on sustainable management and
use of forests and wetlands and/or ECAs, naturally regenerating ecosystems and
biodiversity conservation. In order to meet these challenges the GOB field managers to
evolve in the following ways : 1) continue building expertise in forest and wetland/ECA
management and eco-restoration, ii) understand and make use of co-management
processes, ii1) maintain regular dialogue with all key stakeholders in and around
PAs/wetlands/ECAs, 1v) ensure a cultural sensitivity, transparency, code of conduct and
openness to the section of the society, v) be active in ensuring a platform for dialogue
with local stakeholders, and vii) be inereasingly capable of managing local challenges
and issues concerning the integrated PA co-management system.

E LIST OF REPORTS

Reports/Deliverables and Public Communication Materials — Print and Multi-
Media

Reports/deliverables and various communication materials envisioned under the IPAC
project are expected to encompass include the following:

« Publications (books, journal articles)

o Reports (project technical reports)

s Survey results

e Brochures, informational and promotional materials for general public outreach
and/or spectfic subject matter campaigns

o [Folders

e Success stories
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Banners and signs for project events and/or project sites
Print PSAs. newspaper supplements and paid advertorials
Advertisements about project events and/or activities
Training manuals

Media releases

Letterhead

Websites

CDs and DVDs

TV, radio PSAs

PowerPoint presentations

Project-related mass distribution e-mails
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Aunnexure - I

Qnalifications, Experience and Responsibilities of Consultants

’ Consultants

Educational
Qualifications

Experience

Responsibilities

2y

. A. Expatriate:

i.) Chief of Party
' (COP)y

Advanced or Post
Graduate Degree

12-15 years

| The COP will have the overall technical, administrative

and management responsibilities and will manage the

project activities. He/she will be responsible for

maintaining an effective liaison with the Ministry of

Environment & Forest, Ministry of Fisheries and

Livestock. Forest Department, Department of

Fisheries, Department of Environment and other

related Bangladesh Government agencies and the

funding agency, the United States Agency for

[nternational Development (USAID). Specific

responsibilities will include:

*  Provide technical guidance in Co-management
planning and development; .

o Develop M&E tracking/reporting system with
attention to gender/ethnic minorities;

¢ Provide overall leadership, guidance and
management for the IRG team:

e Lead Annual Working planning process;

s Develop/oversee performance contracts;

e  Coordinate supervise the programs and activities
of NGO partners;

e Lead leveraging of additional resources and
linking to broader programs; and

e Oversight of program activities and manages
short-term expatriate consultants;

The COP will have extensive experience in managing
forestry and or natural resources planning. Also have
experience in designing, implementing and monitoring
of impact assessment systems and development
projects especially in any developing countries
including some experience in South Asia.

Party (DCOP) /
[ Protected Area
Management
Specialist

il) Deputy Chiel ol

Advanced or Post
Graduate Degree

12-15 years

The DCOP/PAMS will provide guidance and
leadership for the selected protected area management
activities and will provide technical advice and input in
other aspects of the projecl as needed. He/she will
liaise with the cognizant Bangladesh Government
Cfficials, partners and agencies in designing and
implementation of the Co-Management approaches and
activities. His’her assistance may be sought for
implementation of the training activities under the
project. More specifically he/she is expected to
perform the following:

* Provide input to the Co-Management planning and

oF development processes;
> +  Serve as linison with the Forest, Fisheries and
"\\ Environment and other technical departments at’
™ the national and district levels and with local
government at the district and thana levels;
[ e Manage the Co-Management Working Group with
} partner NGQOs:
‘\ s Provide technical and program oversight for the
' inputs of NGO partners and other collaborative
, institutions; ! .
*  Oversee process for identification of protected area
extensions;
e  Coordinate study tour / overseas training of the
L ___L GOB officials and maintain liaison with the
[ &

= |
1
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Consultants

Educational jExperience

Qualifications

Responsibilities

organizing institutions abroad.

| The DCOP/PAMS is expected 1o have a background in

| forest and natural resources management. Pr

will be given to the candidates having practical work
experience in South Asia. Familiarity with conditions
and warking experience in Bangladesh shall be an
added advantage.

iii) Project Manager

Advanced or Post
| Graduate Degree

12-15 years

The Project Manager shall provide technical and

administrative guidance 0 the project. He/she will be

involved primarily in the carly planning stages ol the

project and be mostly stationed abroad. His/her specific

responsibilities shall include:

* Beinvolved in the recruitment process of the
short-term expatriate consultants;

¢  Monitoring and reporting of project progress to
USAID: .

*  Budget formulation and propose for realignment
when needed:

» Audit of the project as and when required by the
funding agency:

e [ffective liaison with the donor government’s
representative; .

s Ensure that project obligations and deliverables are
met/submitted on schedule and within the budget.

|
|
!

iv) Other Short-term
Expatriate
Consultants

Advanced or Post
Graduate Dearee

12-15 years

Inputs of these expatriate consultants are need based
and will be required to provide expert guidance in
specific technical areas, such as, in the fields of
Program Designing, Co-Management, Natural
Resources Management. Environment & Social Impact
Assessment. Agricultural Economics, Environmental
Science, Biodiversity. Wildlife. Conservation Funding,
Conflict Mediation, Training and Local Governance
and therefore. specific terms of reference cannot be
drawn at this stage. These positions will however range
from Senior to Mid-Level experts and are forescen for
shorter periods. Experts will be hired based on their
educational background, experience in related
professional fields and particularly, in the light of
working experience in developing countries

B. Local

1) Governance
Specialist

Masters

12-15 years

This is senior local level position and the incumbent is
expected to work under this direct supervision of the
COP. Histher specific responsibilities shall include:

* Identification of opportunities and constraints for
developing and applying local Co-Management
models to landscapes surrounding prioritized
protected areas (PAs):

*  Assess household incentives concerning
conservation of PAs;

e Provide orientation to Rapid Rural Appraisal
(RRA) and Participatory Rural Appraisal (PRA)
processes:

e Provide guidance to field partners in governance
aspects of the project; L

e Beresponsible for building capacity at the Forest
Department and among key local stakeholders;

» Lead an assessment of capacity building needs of
the Forest Department and key stakeholders lor
improved PA management;

s  Ensure that training is made available for key local
and national stakeholders

S
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'{ Consultants

Educational
Qualifications

Experience

Regponsibilities

*  Work to strengthen national training 1nsmuuom
for PA management; :

¢  Plan and conduct Co-Management Lraining
prepare a long-term exit strategy to ensure that
technical inputs of the project are capitalized upon
by the key co-management stakeholders.

Qualification for this position includes working
experience in administering local participatory
development, conducting capacity building
assessments and training. Good command over report
writing and computer operations are prerequisites.

i) Communications
& Outreach
Specialist

Masters/MBA

This is mid level position and the incumbent is
expected to work under this direct supervision of the
COP. His/her specific responsibilities shall include:

¢ [Lead an effort to build local and national
constituencies in support of the protected arca
conservation;

e Support a national program to strengthen forest
conservation by coordinating the communication
efforts and will ensure development of -
communication tools for the core project team;

*  Development of communications tools and
approaches in support of the overall conservation
initiative; T

o Development of communication strategy;

*  Ensure that up-to-date and appropriate
communication approaches are used by all
partners:

e Assure the visual quality of the project reports and
presentations;

o [stablish and oversee a reference center to be
managed by the project;

e Develop and oversee upkeep of a related website
and assure its visual quality and coherence.

Qualification for this alse position includes working

experience in development of communication materials

with strong computer skills.

iil) Performance
Monitoring Applied
Research Specialist

Masters prelerably in
environmental
science or related
field

5-8 vears

This is mid local level position and the incumbent will
work in close supervision of the COP and PAMS and is
expected to pertorm the following:

*  Assist in developing and 1mp|uncnung field-level
Co-Management monitoring and evaluation
process and lools;

«  Design survey and monitoring programs of thn,
Nishorgo Support Project and prepare detailed
field protocols for the same;

s Develop, test and utilize all relevant formats for
information gathering, sharing and utilization;

¢  Demonstrate and assist in the field implementation
of the survey and monitoring programs:

¢ Check data quality and provide specialist advice
for its improvement:

e  Supervise data entry, processing and analysis and
data management activities relating to surveys and
monitoring;

s Assist in report and relevant document pu.pamtmn
on surveys and monitoring; _

e  Make field visits to the different sites of the
project arca as and when necessary.

—24 -
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" Consultants

Educational
Qualifications

| Experience

Responsibilities

1 S 5 % T = o 5
Qualitication for this position include a minimum of

Master's degree in relevant environmental science field |

| with 5 years of working experience in development

projects with strong computer skills.

iv) Site Coordinator

Minimum BA/B.Sc..
| Masters preferred

8 years

O

Coordination of program implementation at the
Cluster level with the IPAC Central Management
leam

Technical support and oversight of IPAC activities
in and around the designated protected areas
(existing and new direct sites, indirect sites) ina
targeted Cluster of the IPAC program, including
leadership in the planning and management of the
implementation of these program activities
Effectively engage and communicate with key
stakeholders of the IPAC program, including local
government authorities and technical departments,
NGOs and civil society, community-based
organizations and their leadership with a view
towards their mobilization and contribution to the
goals of IPAC

Coordination and assistance to technical specialists
assigned to support program implementation in a
designated Cluster in the areas of Communication
/ Governance, Enterprise Development / Capacity
Building, and Performance Monitoring
Supervision and oversight of technical guidance to
Site Facilitators charged with field level suppor. of
IPAC activities

Administrative and financial management
coordination with Cluster Finance and
Administrative Manager g
Monitor and report on achievement of the planned
performance targets, results and program
accomplishments in and around the designated
protecled areas i
Accountable for the timely submission of all
required inputs for program planning, progress
reporting and performance / impact monitoring

v) Site Facilitator

Minimum BA/B.Sc..
Masters prelerred

3-5 vears

Support and guide the effective implementation of
IPAC activities in and around the designated
protected areas (existing and new direct sites.
indirect sites) in a targeted Cluster of the [PAC
program, including collaboration in the'planning
and management of the implementation of these
program activities

Supervision and oversight of technical guidance to
local organizations engaged in implementing
activities supported by 1IPAC

Collaborate in the monitoring and reporting of
achievements of the planned performance targets,
results and program accomplishments in and
around the designated protected areas

Effectively engage and communicate with key
stakeholders of the IPAC program. including local
government authorities and technical departments,
NGOs and civil society, community-based
organizations and their leadership with a view
towards their mobilization and contribution to the
goals of IPAC '
Accountable for the timely submission:of all
required inputs for program planning, progress
reporting and performance / impact monitoring

vi}) Liaison Officer

Maslers

5-6 years

Liaison Officer will spend part of his time for this

saiehichy oo
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' Consultants

i
i

|
|
!
|
|
.hii) Training

Specialist/
Officer/Trainer

l
1
;
|
|_
|
i
l

¢« Educational
Qualifications

Masters

Experience

N e

Responsibilities <l

|
6-7 years

These are mid-level field positions. The Coordinators

project and his major responsibilities are as under:
s Day to day coordination with IPAC Dhaka otfice
o  Attend different meeting, seminar and workshop
with regard to this projeet i
¢  Maintain liaison with other relevant Government
Department in connection with the IPAC project in
Dhaka

e Facilitate channeling information and
progress/evaluation report

e Share the above information and the key findings
of the project with other relevant institutions and
different sectors by conducting/ through meeting,
seminar, workshop ete both in Dhaka

Qualification for this position includes working
experience in development projects with strong
computer skills.

will work closely with the Local Governance Specialist

and be responsible for preparing various training

related activities. Specific tasks shall include:

o Identification and selection of potential training
COUrses; ' " '

e Identification course participants: _

»  Assess need for TOT and organize TOT;:

e Prepare training schedule, budget and arrange for
approval by course:

e Devclop training curricula and course materials;

*  Prepare handouts and conduct trainings at the
selected sites aimed for various target groups;

e  Make evaluations of the courses offered:

e Prepare quarterly report on various training
courses oftered and the impact thereon.

Good experience of conducting training in the forestry,
environmental. natural resource and development
sectors in Bangladesh is essential. Should have
extensive experience of working with multi-
disciplinary teams. be knowledgeable about the
potential needs for natural resources conservatidn,
capacity to deal with the local community and
conversant with the local training resources and
facilities on forestry and natural resources
management.

Qualification for this position include working
experience in development of training materials.
conducting trainings at rural areas with strong
computer skills.

viii) Biologist/Field
| Biologist

'

Masters

4-3 years

The incumbent will work in close coordination with the

ESMS and under supervision of the COP and PAMS.

His/her specific tasks shall include:

e (Conduct baseline survey and monitoring programs
in the field under the guidance of the ESMS:

e Collect field data required for describing the
locally threatened categories of plants and animals;

»  Maintain close liaison with local stakeholders
(especially CBOs/RMOs) and local and
government agencies to ensue the participatory
requirement of the project; :

o [nsure overall integration of surveylmdnilorin;
activities with other project interventions to be
carried out by field coordinators and site
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. Consultants Eduecational Experience E Responsibilities
- Qualifications -
facilitators; :

* Participate in group meetings and discussions of
the stakeholders undertaken by the project at sites;

Qualification for this position includes working ‘

| experience in development projects with strong
computer skills.
ix) Sociologist/Field | Masters (Sociology, 4-5 years The incumbent will work under the technical guidance
| Sociologist Social Science) of the Local Governance Specialist and overall
supervision of the COP, the incumbent shall be
responsible for:

e Review of the RR \/PRA findings and set the
questions for socio-economic survey;

e Design methodology for socio-economic survey
and develop checklists and questionnaires as
necessary:

¢ Demonstrate the field data collection methods and
techniques to the field team;

e Check data quality and suggest for its
improvements:

e Provide guidance in database development and
data analysis; .

‘e Prepare reports and other documents on socio-
cconomie survey and monitoring; ‘

e  Participate in the RRA/PRA workshops and
provide guidance to the field team in RRA/PRA
report writing: v gk

] Indertake field visits us and when necessary.

Qualification for this position includes working

experience in development projects with strong

-computer skills.

x) PRA/RRA Masters (Social 5 years The incumbent will work under the technical guidance
Specialist Science, Sociology) ol the Local Governance Specialist and overall
supervision of the COP and be responsible for:

s  Participate in brainstorming session for developing
preliminary RRA and PRA questions: '

e Participate in the RRA/PRA workshops as a
resource person and provide specialist input in
designing and developing RRA and PRA questions
and methodology;

*  Demonsirate field techniques to the RRA/PRA
field teams;

s  Conduct RRA along with the RRA field team and
perform a quality check on the information
generated while at the tield:

e Provide input in the preparation of reports on RRA
and PRA:

e Undertake field visits as and when necessary.

Qualification for this position includes working

experience in development projects with strong

computer skills.
xi) Wildlite Master’s degree in 3 years The incumbent will work under the technical guidance
Specialist Zoology, Wildlife, or and overall supervision of the COP and be responsible
relevant tield for:

e Design methodology and develop
questionnaire/format for faunal survey and
monitoring animals; :

e Train [icld biologist on field data collection on
animals and demonstrate survey methods and




Annexure - {11

Consultants

|

|
|
|
|

Educational Experience * Responsibilities
Qualifications 1
techniques to tield biologists in the project sites;

o Design faunal inventory lor the concerned
protected areas and advice on data collection:

*  Assess and categorize, prioritize. describe the
locally threatened animals in the project sites
through conducting PRAs and field observations
and prepare a [indings report; j

e Assess the ecological requirements of the
threatened animals and suggest strategies for their
conservation and rehabilitation;

¢ Help the field biologists to resolve confusion in
taxonomic identification of animals;

*  Report preparation,

Qualification for this position includes working

experience in development projects with strong

| computer skills.
xii) Program Officer | Masters 4-5 years The incumbent will work under the technical guidance
of the ESMS and is expected to perform the following:

e  Participate and assist in RRA/PRA/Baseline and
socio-economic surveys, social and resource
mapping; ‘

e Assist in data processing and analysis including
quality check and overseeing data entry and data
output; ; -

e Participate in resource exploitation and utilization
documentation and institutional assessment
process;

e Other program related activities including field
visits as needed. ;

Qualification for this position includes working

experience in development projects with strong

computer skills. :
xiii) Field Surveyor / | Bachelor 3-4 years The incumbent will work under the technical guidance

Enumerator

xiv) Technical
Assistants/Field
Investigator/Field
Surveyor

of the Site Coordinator/Facilitator and is expected to

perform the following

e Conduct secondary data collection at all project
sites:

e Assist in data compilation, synthesis and
preparation of secondary data report;

*  Undertake extensive field visits:

e Submission of the report through the cognizant
SUpervisors; :

*  Conduct other activities as requested by the
supervisor.

Qualification for this position includes working,
experience in development projects particularly at field
level with strong computer skills. '

Persons under this category will work under the direct

supervision of various Senior-Mid Level technical

professionals. Their responsibilities shall include:

»  Collection, review and analysis of primary field
data e.g. field surveys and interviews;

¢  Collection, review and analysis of secondary data
from literature sources;

e  Preparation and organization of workshops, public
consultations and hearings;

e  Preparation and support of field visits of the senior
level professionals J

sl B
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Consultants Educational Experience . Responsibilities
Qualifications
xv} Short-term Ph.D./ Masters 8-12 years Inputs of these local consultants are need based and

Consultants (Senior

— Mid Level)

e

will be required to provide input in specific technical
areas, such as, in the fields of Social Forestry, Natural
Resources Management and Economics. Biology.
Ecology, Sociology, Alternative Income Generation
Activities, Civil Engineering, Monitoring and
Evaluation, Gender. Training and Capacity Needs
Assessmen Therctore, specilic terms of reference
cannot be drawn at this stage. These positions will
however range from Senior to Mid-Level experts and
are loreseen for shorter periods. Such consultants will
be hired based on their educational background and
experience in related professional fields and
particularly, the working experience in natural
resources development projects. =

xvi) Short-term

Consultants (Junior

Level)

Graduate/Masters

At

The Junior Level Assistants will include Field
Assistants, Training Associates. Field Organizers, Data
Entry Operators ete. Site Coordinators will supervise
the Technical Assistants. They will perform specific
tasks to their best professional capabilities and in close
coordination and good working relations with other
team members. Like other senior-mid level consultants,
inputs of these local consultants are also need driven
and will be required in specific technical areas. Such
consultants will be hired based on their educational
background and preference will be given to those
having some experience in related professional fields.
They will be expected to perform the following: -

s collection, review and analysis of prirbry field

data collected through field surveys, interviews;

e collection, review and analysis of secondary data
and literature .

e preparation and organisation of workshops. public
consultations and hearings and providing support
to different training activities to be conducted
under this project;

e help in designing and developing publication and
promotional materials, assist in organizing various

| ) ! public events and nalional fairs;
'S ‘\ .« "' inventory of foresiry resources and or monitoring
o and evaluation
/ ? P a*fE, ® participate in public awareness, group formation,
: motivation and skill development of stakeholders.
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Annex -V

Tasks and Qualifications of Counterpart Person

Tasks to be performed

(CF)

( Designations Educational Experience
Qualifications
Dy. Chief Conservator of Forest | Masters or Post 10-12 years
(DCCF)/ Conservator of Forest | Graduate

The DCCF/CF will be the Project Director |
(PD) and will work in close partnership with
the concerned TA Team and other related
government agencies. He will also provide
support to the Project Steering Committee.

The PD will have the overall management
responsibilities and will manage the project
activities to ensure that consultants” inputs are
obtained efficiently and that the required
outputs are delivered on schedule. The PD
will also provide technical inputs in histher
field of expertise. He/she will be responsible
for maintaining an effective liaison with the
Ministry of Environment & Forest, Ministry
of Fisheries and Livestock, Department of
Fisheries, Department of Environment and
other related Bangladesh Government
agencies and the funding agency, the United
States Agency for International Development
(USAID). Specific responsibilities will
include: "

e Waork closely with the long-term
expatriate consultants:

e Provide input and assistance in project
planning and development;

e  Coordinate with the Chief of the TA
Team on programs and activities of local
NGO partners;

e Work closely with the short-term
expatriate consultants on program
activities:

e  Ensures transfer of technology in a
smooth manner and they are sustainable;

e  [Ensures the projected capacity building of
the officials is done in an efficient and
timely manner.

The PD shall have advanced or posl graduate
degree in related disciplines and at least 10-12
vears of sound experience in projects,
including 3 vears in senior management
position.

Divisional / District Level
Officers

Masters or Graduate 5-7 years

This level the officials will include Divisional
Forest Otticers, District Fisheries and
Environment Officers. They will provide
guidance and leadership to the field-level
officers for the selected protected arca
management activities and other aspects of the
project as needed. He/she will participate with
the cognizant Bangladesh Government
Officials, partners and agencies in designing
and implementation of the Co-Management
approaches and activities. More specilically
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Designations

Educational
Qualifications

Experience

Tasks to be performed

s

he/she is expected to perform the following:

Participate and provide input to the Co-
Management planning and deve]b‘pmcnt
processes,

Serve as liaison with the Forest, Fisheries
and Environment, other technical
departments and with local government at
the district and thana levels;

Actively participate in the meetings of the
Co-Management Working Group and or
formation of new groups;

Provide advice on identification of
protected area extensions;

Assist/provide inputs in the transfer of
technology:

Receive/impart training on capacity
building of the GOB stakeholders.

| Ficld-level Officers (Assistant
Chief/Assistant Conservator of
Forest, Thana Fisheries and
Deputy Director or ECA
Maunagement Officer)

Graduate

3-5 years

This level the officials will include Assistant

Chief/Assistant Conservator of Forest, Thana
Fisheries and environment Officers; They are
the key to the effective implementation of the
project activities. He/she will work closely
with TA team members, local stakeholders
local government departments. More
specifically he/she is expected to perform the
following:

Work closely with the TA team members
on team planning and development
Processes;

Actively participate in the meetings of the
Co-Management Working Group and or
formation of new groups and other
resource management groups;
Receive/impart training on capacity
building of the GOB stakeholders.

|




Tasks and Qualifications of Support Staffs
to be recruited* out of GOB fund

e - these staffs are already in service. They will be engaged for the project work. Their
services have been calculated as in kind

Cleaner/ MLSS

Forest Guard/Guard

Designation Educational Experience Tasks to be performed
| Qualifications |
1 2 3 4 _
Range Officer/
Deputy RO, BO,
Office Assistant St
Computer Operator 5 ; . ?.e They will provide necessary support to the PD/NPD, or
Technician . S Exqpetiaos of Director/Deputy Director office in head or field offices
oo FD/DOE/DOF o~ '
/Draltsman
Drivers

Note that — other support staff will be engaged for the project work as and when necessary.
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Tasks and Qualifications of Support Staffs )

to be recruitedf-ﬁm. of PP’sfund-(from-DPA) -

2. Accounts Officer
Accountant /
| Accounts Associates
/ Junior Accountant

Masters in
Accounting

]’Designation T Educational Experience Tasks to be performed
Qualifications
1 2 3 4
1. Office Manager Masters 12-15 years Under the supervision of the Chief of Party (COP) the
incumbent provides assistance in carrying out day-to-
day administrative functions of the project. He/she may
] be assigned all or part of the following tasks:
\ { ¢ leads and manages the entire project

administrative and financial activities;

provide direct administrative advice and guidance

to the project management on various

administrative, financial and contractual matters

0 prepare and submit various financial and other
periodical reports and returns to the donor and
GOB counterpart

e

¢ arrange for the administration and monitoring of
subcontract agreements { financial);

¢ prepare and process lease agreements for the
office building;

O process all investment procurements and

subcontracts, including the preparation of bid
documents, bid invitations, recommendations,
approvals and placement of order in compliance
with the USAID requirements; '

& advise the management on implementation of
TAPP obligations;

¢ supervise all administrative, accounts and support

staffs of the project;
attend meetings organized by the donor and or GOB
agencies on project related matters

e

6-8 years

The incumbent shall respond to the head of

administration and tinance in providing overall

assistance in organizing, preparing and maintaining

accounting records and reports and in particular is

expected to perform the Tollowing task upon specific

designation:

¢ review and check timesheets, recommend leave
requests for approval;

O review and check drivers time sheet, monitor and
prepare drivers OT stalements;

¢ prepare the payroll including tax and other
withholdings and arrange for pavment of GoB
taxes

<>

review invoices submitied by the subcontractors

and vendors and process their payments

¢ review travel expenses, maintain records of
advances and reconcile with bills when submitted

¢ assist in the preparation of budgets, monitoring
expenses, budget variances for prime and
subcontractors

O prepare periodical reports and returns for

submission to head quarter and related

)

—4 2 -
— !
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| Designation Educational ExperienceT 3 Tasks to be performed
Qualifications

counterparts
O dealing with bank, tax departiment, NBR on
matters related to project and the personnel

3. Administrative Graduate 6-7 years Under the supervision of the liead, administration and
MTicer/Admin. finance the incumbent provides assistance in carrying
Assistant out day-to-day administrative functions of the project.
He/she may be assigned all or part of the following
tasks:

0 supervise tasks of the peons, cleaners, guards and

drivers and prepare monthly duty roster

arrange pick up and accommodation of the

visiting expatriates; schedule daily pick up and

drop of staff members, monitor duties on weex-

ends/holidays

¢ provide logistics support for field trips by office
personnel, arrange for tickets if other means of
transport is used, assign vehicles, etc.

<>

0 review of all log books maintained by the project
drivers by month, prepare monthly statement of
km. usage, segregate km. used for official, other
project and personal purposes for billing

o

expedite issuance/extension of expatriates of

passbooks, follow up all formalities with NBR,

Customs and GoB agencies for clearance of

goods

0 supervise all maintenance works of office
equipment, building, furnishings, arrange for bids
and provide recommendations for repair

¢ keep records of periodic servicing and initiate
action for servicing works and replacement of
parts and repairs ) ‘

O conduct periodic inventory of office properties,
update accordingly and maintain inventory
records

0 provide assistance and logistics for in-
house/outside seminar/training/workshops
including purchase of required stationeries, venue
booking, transportation, etc.

¢ assist in the inventory of the non-expendable
project properties maintain records, identify
discrepancies and recommend reconciliation -

B actions ‘

4. Secretary Graduate 10-12 years Provide overall secretarial and communication support

to the project staff members; the incumbent responds to

the head, administration and finance and is expected to
perform the following:

¢ using the standard format prepare letters, memos
and other project related papers/documents for
submission to USAID, FD, DOF MOE&F,
partner organizations and other GoB agencies;

¢ receive, review, code all incoming mail and

arrange for distribution to respective personnel

when copies marked;

coordinate with the administration for pick up and

delivery of the mail coming and sent via the

embassy mailing system;

N - = O responsible for daily faxes, incoming and

<>
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Designation | Educational

Experience Tasks to be performed Y
| Qualifications
r i outgoing and ensure proper log-in and their
distribution:
¢ assist in report preparation and editing, in
particular in maintaining the NSP house style
¢ maintain project [1l¢s and related reference
materials including personnel files;
0 assist in setting up/appointments and maintain
appointment schedule as requested;
O coordinate with the administrative unit in
dispatching mail;
5. Tel. Operator / Graduate 4-5 years Provide communication and part-time secretarial

Receptionist

support to the project staff members; the incumbent
responds to the head, administration and finance and is
expected to perform the following:

0 coordinate with the administration for pick up and
delivery of the mail coming and sent via the
embassy mailing system;

¢ liaise with the secretary for delivery of the
outgoing office mail including mail sent via
courier service;

¢ assistin setting up appointments and maintain
appointment schedule as requested;

O receive and scan visitors and maintain visitors log
book;

¢ receive, make and transfer calls to stafl members,
lkeep messages for traveling staff and convey the
same to appropriate persons upon their return;

¢/ coordinate with the secretary and the
administrative unit in dispatching mail;

6. Drivers Class VII1 - S8.S.C. 10-15 years Under the guidance of the administrative
; officer/assistants, the project driver is expected to
perform the following:
¢  drive project vehicles for official duties of the
project personnel;
¢ undertake field trips in connection with the
project activities as assigned by the supervisor;
¢ maintain log books for each trip to record km.
usage, start and closing time and signature of the
users;
¢ monitor periodic servicing, repair works and
initiate actions for timely servicing and repair
works;
O keep vehicles neat and clean and ensures safe
driving; \ !
¢ perform any other tasks as assigned by the
supervisor. :
7. MLSS Class V - VIl 3-4 years Ensure and keep the office premises neat and clean, the

incumbent responds to the administrative officer /

assistant. More specifically his tasks include:

O clean the office premises including floors, stzir
case, windows, toilets etc.; .

O clean up the desks, chairs, shelves of the staff
members located in each floor including office
equipment;

¢ carry and distribute mail and messages to the
project personnel:

¢  provide assistance in refreshments and other |
s ang ouper -

—45-
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{ Designation Educational Experience Tasks to be performed
Qualifications

services during meeting, conference, workshops;

¢ assist in shifting office furniture, equipment from
one place to another;

Q  assist the peon/photocopy man during bulk
photocopy and binding works;

"0 assist in the room arrangement for in-house
seminar and meeting;

¢ perform other tasks as assigned by the supervisor.

_4L-
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A.LLD. Project No. 388-A21

PROGRAM OBJECTIVE GRANT AGREEMENT
between
THE PEOPLE’S REPUBLIC OF BANGLADESH
-and ’

THE UNITED STATES OF AMERICA

Governing

USAID/BANGLADESH ENVIRONMENT PROGRAM

Daled: 'ﬂg SEP 2[}07
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PROGRANM QBJECTIVE GRANT AGREEMENT
Between

The United States of Amarica, acting through the United States Agancy for International
Developmant ("USAID"),

and

The People’s Republic of Bangladesh {herelnafter referred to as the "Grantee" or “GOB").

Article 1: Purpose

The purpose of this Progrém Objective Grant Agreement ("Agreement") is to set out the
understanding of the parties named above (Ihe "Parties™) about the Program Objectlive described
below,

Article 2: Program Objective, Program Area and Program
Elements

Seclion 2.1: Program Objeclive

The Program Objective ("Objective™) of this Agreement under the U.S. foreign assistance
framowork is "Eccnomic Growth: To qenerale rapid, sustained, and broad-based economic
growth.” Section 2.1 may not be changed without format amendment to the Agreement.

Section 2.2: Program Area

Within the Objective, this Agreement addresses the Program Area of "Environment,” which has
as its goal to: "Ensure that the environment and the natural rescurces upon which human lives
and livelihoods depend are managed in ways that sustain productivity and growth as well as a
healthy population.” Within the Environment Program Area, this Agreement governs the Program
Element described in Section 2.3. Seclion 2.2 may not be changed wilhout formal amendment to
the Agreement.

Seclion 2.3: Program Element

In order to achieve the Program Objeclive and the Frogram Area, the Parties agree to work
logelher to achieve the results described under the Program Element lisled below,

Program Objective: Economic Growth
Program Area: Environment

Program Element: Natural Resources and Blodiversity: Conserve
bicdiversily and manage natural resources in ways that maintain their long-term
viability and preserve their polential to meet the needs of present and future
generations. Activiies include combating illegal and corrupt exploitation of
natural resources and the control of invasive species.

Seclion 2.3 may be changed by wrillen agreement of the authorized representalives of (he
Parties without formal amendment of this Agreemant, by means of an Implementation Lelter.

Seclion 2.4: Amplified Description



_Annex 1. altached, amplifies the Program Objeclive, Program Area, and Program Element noted
“above. Wilhin the fimils of the @ofinitions of the Program Objective in Seclion 2.1, the Program
Arca in Section 2.2, and the Pragram Element in Section 2.3, Annex 1 may be changed by written

greomant of the authorized representatives of the Parties without formal amendment of this

/\grvmncnt , by means of an Implementation Letier.

Article 3: Contributions of the Parties
Section 3.1:; USAID Cenlribulion

(a) The Grant. To help achieve the Program Objective, Program Area and Program Element
set fojth in this Agreemant, USAID, pursuant to the Foreign Assistance Act of 1961, as
amended, hereby grants to the Grantee under the terms of the Agreement not to exceed
Nine Hundred Fifty-Seven Thousand One Hundred and Seventy-Four United States
{"U.S.") Dollars ($957,174) (the "Grant™).

Total_Estimated USAID Conlribution. USAID’s total estimated contribution under this
Agreement will be not more than Seven Million Two Hundred Twenty-Nine Thousand
U.S. Dallars ($7,229,000), as outlined in the lustrative Financial Plan included as
Altachment A to Annex 1 to this Agreement. Subsequent increments will be subject to
the availability of funds to USAID for this purpose and may be provided by USAID upon
wrillen notice {o the Grantee. The Paiies agree that each such ingremental contribution
provided, if any, shall cumulatively increase the total amount of the Grant set forth in
Section 3.1 and consequently may increase the Grantee's contribulion under Seclion 3.2,
The Grantee further agrees o acknowledge by wrillen notice to USAID each such
incremental contribution, if any.

—
-~

(c) Unilateral De-Obligation. 7 at any lime USAID determines that its conlribulion under
Seclion 3.1(a) exceeds the amount which reasonably can be commitied for achieving the
resulls described in the Program Objective, Program Area or Program Element during the
current or next U.S. fiscal year, USAID may, upon written notice to the Grantee, withdraw
the excess amount, thereby reducing the amount of the Grant set forth in Section 3.1(a).
Actions taken pursuant to this subsection will not revise USAID’s lolal estimated
contribution set forth in Section 3.1(b). :

{<h) Implementing Instruments. The Grantee agrees that USAID will award such conltracts,

granits, cooper 1£1ve_agmemente or other implementing instruments to third parties as
Uo/\l______\__imessary to achieve the Program Objective, _Program Area, and Program
E!ijllltﬁ_‘ Such instruments will be financed using Grant funds and- awanc.?d pursuant fo

LJSAID's policies and procedures wuh consultation between the parties prior to making

such awards T e =

¥

Section 3.2: Grantee Confribution

(@) The Grantee agrees fo provide or cause lo be provided all funds, in addition to those
provided by USAID, and ell other resources required to complele, on or before the
Completion Dale, all activilies necessary to achieve the resulls described under the
Program Element in Section 2.3.

() The Grantee's lotal estimated planned contribution under the Agreement, to be made
from 416{b} local currency funds generated from a U.S. food aid program, and based on
USAID's contribution in Section 3.1(b), will not be less than the Bangladesh Taka
cquivalent of Two Million Four Hundred Ten Thousand U.S. Dollars ($2,410,000),
including in-kind confributions, subject to availabiiity of funds to the Grantee for this
purposa, and USAID providing the total estimated amount stated in Seclion 3.1(b). The

4
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.S, Doltar equivalent will be calculatad at the exchange rato in effect on the dale of this
Agreement as determined by the United States Department of Treasury and provided by
the U.S. Embassy in Bangladesh and netified to the Grantee through an Implementation
Lotler, as provided in Annex 2. The Grantee will report semi-annuaily in a fermat fo he
agreed upon with USAID on its cash and in-kind contribulions.

1

(c) Cxcept as USAID may otherwise agree in writing, the Grantee agrees lo spend the total
amount of its contribution to achieve results described under the Program Objectlive,
Program Area, and Program Element and, particularly, for the purposes of resloration of
degraded aquatic and larrestrial habitals and ecosystems, communication and oulreach,
and replication and scaling up of the programs and aclivities.

Article 4: Completion Date

(a) The Completion Dats, which will be September 30, 2011, or such olher dale as the
Parties may agree lo in writing. This is the date by which the Parties estimale (hal all iho
aclivities necessary to achieve lhe results described in the Program Element will be
compleled.

(b) Except as USAID may otherwise agree in writing, USAID will not issue or approve
docuimentation which would authorize disbursement of the Grant for services performed
or goods fumished after the Completion Dale.

(c) Requests for disbursement, accompanied by necessary supporling documentation
prescribed in Implementation Lellers, are to be received by USAID no later than nine (9)
months following the Completion Deale, or such other period as USAID agrees to in
wriling before or after such period. Aftor such period USAID, at any time or times, may
give notice in writing to the Grantee and reduce the amount of the Grant by all or any part

- thereof for which requests for disbursement, accompanied by necessary supporling
documentation prescribed in Implementation Lelters, were not received before the
expiration of such period.

Article 5: Conditions Precedent to Disbursement
Seclion 5.1: First Disbursemeant

Prior {o the first disbursement under the Grant, or to the issuance by USAID of documentalion
pursttant to which disbursement will be made, the Grantee will, except as the Parties may
ofherwise agree in writing, furnish to USAID in form and substance salisfactory to USAID:

(a) An gpinion of counsel acceplable to USAID that this agreement has been duly authorized
or ralified by, and execuled on behalf of the Granlee, and that it constitutes a valid and
legally binding obligation of the Grantee in accordance with all of its terms; and

-~

A statement in the name of the person or persons holding or acling in the offices of the
Grantee specificd in Section 7.2, and of any additional representativas, togaether with a
specimen signature of each person specified in such statement.

Soction 5.2: Notification

USAID will promplly nolify the Grantee when USAID has determined thal a condition precedent
has been met.

Seclion 5.3: Terminal Dates for Conditions Precedent

o

an



The lerminal date for meeting the conditions in Section 5.1 is ninety {90) days from the date of
this Agreement or such later date as USAID may agree to in wriling before or after the above
terminal date. If the condilions precedent in Section 5.1 has not baen met by the above terminal
date, USAID, at any time, may terminate this Agreement by written notice to the Grantee.

Article 6: Special Covenants
The Parlies horeby agree {o the following covenants:

(a) The Grantee will make every effort to instifutionalize co-management as the approach for
natural rescurces management and bicdiversily conservalion, snare management
-authorities wilh the natural resource dependent communilies, develop a protecled area
syqlom \,tmtt,gy, and bmld mshtuhonal cdpacrty far proiecied area co-management.

(b) The Grantea will make every effort to ?nshtute a sustmnable_ﬂ_;@cmq mechanism for

protectod area co-management, including introduction of a fee structure for recreational
use of the [ﬁgctod areas and retention of a reasonable portion of the c.oﬂecte'&?cm to

¢Nsure suqt anability of the co- managﬁmert commutees and councns o

{c) The Parties agree to keep the exisling project steering committees for the Management
of Aquatic Ecosystems through Community Husbandry (MACH) project {chaired by the
Secrelary, Ministry of Fisheries and Livestock and represented by relevant GOB
ministries and USAID) and Nishargo Support Project (chairedﬁy_t_h_tﬁieuot&ry Ministry
of LUW Forest and represmﬁ“ﬁ’mo{} ministries and USAID)

o BTSN L ENg - o .
w.;blc_irg functioning until the prOJcc:s are completed The, parties agree to form

Jloumg&[)mmll{ocs of similar nature and stature for new activities authorized under this
1 =3

Agreement. =
e S
i

Article 7: Miscellaneous
Saction 7.1 Communicalions

Any nolice, request, document, or other communication submilted by either Party o the other
under lhis Agreement will be in wriling or by facsimile, and will be deemed duly given or sent
when delivered to such Party at the following address:

To USAID: The Mission Director
United States Agency for Internaticnal Development
Embassy of the United States of America
Madani Avenue, Baridhara, Dhaka-1212, Bangladesh
Telephone: 885-5500
Facsimile: 989-0195 or 882-3648

To the Grantee: Secretary (wilh a copy to the Additional Secretary)
Economic Relations Division
Ministry of Finance
Sher-e-Bangla Nagar, BDhaka, Bangladesh
Telephone: 911-0219 or §11-2641
Facsimile: 911-3088

All such communications will be in English, uniess the Parties otherwise agree in writing.

Section 7.2: Representatives




For all purposes relevant o this Agreement, the Grantee will be represented by the individual
holding or aciing in the Office of the Secretary or Additional Secretary, Ecenomic Relations
Division, Minislry of Finance, and USAID will be represented by the individual helding or acling in
the Office of the Mission Director, USAID/Bangladesh, each of whom, by wrilten notice, may
designale addilional representatives for their respeclive Party for all purposes other than signing
formal amendments {o this Agreement. The names and positions of the representatives of the
Grantee, wilh specimen signatures, will be provided fo USAID, which may accept as duly
authorized any instrument signed by such representatives in implementatlion of this Agreement,
until receipt of wrilten notice of revocation of their authority.

Seclion 7.3: Standard Provislons Annex
A "Standard Frovisions Annex” (Annex 2) is atlached o and forms part of this Agroemaont.

PP 14
IN WITNESS WHEREOF, the United Stategof America and the Grantee, each acting through its
duly authorized representative, have caussd this Agreement lo be signed in their names and
delivered as of the day and year first above written.

PEOPLE'S REPUBK|C OF BANGLADESH UNITED STATES OF AMERICA

/." /,
; d / A T it Ay
or X} DY
Name: Wul Islam Bhulyan Name: Denlse Rollins
Title: Secrefary, © Title: Mission Director,
Economic Relations Divisions, United States Agency for International
Ministry of Finance. Development/Bangtadesh.
Dale: a9 .oq oL Date:
29 SEP 2007
4
e A
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Annex 1: Amplified Description for the USAID/Bangladesh Environment
Program

iy Int;‘oduction

This annex describes the activilies to be underiaken and the resulis to be achieved with funds
ohligated under this Agreement. Nothing in this Annex 1 shall be construed as amending any of
the definitions or terms of the Agreement.

A Il. Background
Natural Resources and Biodiversity

Natural resources centinue to be a major source of weaith and power anywhere in the world and
this is more compelling in Bangladesh. They are alse critical to rural economic growth and
development, and good governance. Bangladesh is endowed with an enormous network of
aqualic ecosystems. Unfortunately, due to the various pressures of development interventions,
gaps in policy and legislation, and conflicting Institutional mandates, vast portions of the major
ecosystems have been lost or degraded. Many terrestrial wildiife species have been lost during
the last 100 years. In 2000 the International Union for the Conservation of Nature (IUCN)
classified 40% of Bangladesh's freshwaler fish species as threatened with national extinction.
Bangladesh now has among the smallest areas of prolected and intact forest in the worid. The
result is an ever increasing number of species threatened with local extinctions; in 2002 Earth
Trends Country Profiles listed 68 threatened species.

The peopla of Bangladesh have a historical dependency on the floodplain system for thei
livelihgod security. An estimated 70 million rural households rely on food and income from the
wellands to survive and four out of every five rural dwellers are dependent to soma exlent on
aquatic resources. These resources supply between 60% and 80% of the animai protein needs
of the country, as well as being a key source of essential minerals, vitamins and fatly acids, vital
[actors in child development and aduit heailh. Degradation of nalural capital and biodiversity has
a serious and direct impact on the food security, nutrition, and ingome of the poor people.

USAID, in tandem with GOB8 institutions, has successfully introduced a co-management approach
in nalural resources management and biodiversity conservation with activities oullining linkages
between terrestrial and aquatic ecosyslems while building local capacily in resource
management. Biodiversily conservalion should be considered as an effective means of poverty
reduction and improving environmental governance. There is a need to pave the way for a
greater level of engagement of the .private seclor in biodiversity conservation and sustainable
nalural resource management. The following areas are critical for sustainable management of
nalural resources:

Adoption of a Coherent, Systematic Approach to Natural Resources Management;
Current national policy does not adequately promote a systemic approach or strategy for
Protected Areas (PA) management. The absence of an enabling policy environment
undermines co-management efforts. A real attempt neods {o be made to develop the
required human and institutional capacity to adequately manage protected areas (PAs) in
accordance with existing and future national policies..

Realignment of Policies: A revicw of natural rescource related policies over the last
thirly yoars demonstrates that a large number of policies that have been enacted faver
individuals rather than protect the commaon good. More often than not, policies issued by
ong Government institulion contradict those of other institutions making implamentation




and enforcement of nalural rescurce protection next to impossible. In the end, policies
have been issucd in a haphazard fashion in the absence of a unifying national strategy
for PA management.

Developmeant of Institutional Capacity: If the governance slructures within the sector
were to improve, much of the destruction of the country’s natural rescurces could be
arresled or even reversed. While the Government of Bangladesh currently embraces the
co-management approach, it lacks the fechnical and organizational resources to properly
support it even in the limited target areas USAID presenlly supporis. As mentioned
above, there are also chalienges in convincing communities of the imperlance of
conservation.  Fostering synergistic working relationships belween user communities
and the GOB authorities responsibla for conservation is difficult due to the lack of
experience and ability on both sides.

Developmant of a Pro-poor Strategy: Current praclices in place are sometimes laden
wilh perverse incentives that encourage extraction rather than conservalion. Litlle
incentive exists for communities to work together in a coordinated manner o ensure that
resources are not only conserved, but aiso to strive for maximum sustainable
productivity. Community empowerment is essential to move towards such sustainable
management. Given the country's demographics, PAs will increasingly become involved
in intractable social conflicts. Any approach must take inte account the needs of the
traditionatly marginalized poor communities.

Need for Consarvation Financing: At present, no sustainable financing programs are
ptanned or in piace for supporting PAs. There is a clear need to go beyond the traditional
systom of financing PA management through the national revenue budget to embracing a
more sustainable stralegy(ies).

ill. Indicators

The Parties intenc to use the following incicators to assess progress foward achieving the
Program Element and Sub-elements:

Rosult 1: Natural Resources and Biodiversity
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Result 2: Biodiversity Policy and Governance

fadicator
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of Data
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Number of policies, laws,
agreements or regulations
promoting sustainable
natural resources
management and
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Number of people
receiving USG supported
training in natural resource
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biodiversity conservation
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Rasult 3: Biodiversity Conservation
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By the end of this agreement, USAID expscls to have conlributed to significant

improvemeants in

natural resources rnanagemont and biodiversity conservation. Specifically, USAID anticipates:

= Significant increases in the number of protected areas covering all the ecologically

important areas;

= Development and lmplement tion of a Coherent Integrated Protected Areas Co-
Management Strategy; and
= Building Stakeholder and Inslitutional Capacity.

IV. Program Elements and Activities

Funds to be provided under this Agreement are to be used to support programs and aclivilics to
achieve the goals set forth in the Objective, Program Area and Program Element descriptions set
forth in this Agreement. The Program Element and Program Sub-Elements are described below.
USAID and the GOB will participale in a collaborative process to plan the specific pl‘O]ubL‘ and

act wltlos that will be carried out.




Program Area: Environment

Program Element: Matural Resources and Blodiversity: Conserve bigdiversity and manage
natural resources in ways that maintain their long-term viability and preserve their polential to
meet the needs of present and future generations. Activilies include combaling illegal and corrupt
exploitalion of natural resources and the confrol of invasive species.

In Bangladesh, the USG will focus on the following Sub-Elements:

Biodiversity Policy and Governance: Promote participatory, equitable and {ransparent
governance structures, policies, laws, regulations, and administrative practices impacling the
conservation and sustainable management of biodiversily services, including combatling illegal
and corrup! exploitation of such resources.

USAID, in conjunction with tha GOB, is working to develop a coherent integrated Protecled Areas
(PA) Co-Management Strategy. Achieving this goal wili require: conslituency building for PA co-

- management, strengthening of existing legal, regulatory and sirategic frameworks, partnership

building for sustainable financing, and oulreach. Properly managing a PA system will also require
a large-scale institutional development strategy for both national and local institutions. Human
capacity development is pivotal to a successful co-management approach and therefore, USAID
will also undertake stakeholder and institutional capacity building. USAID will work wilh
community stakeholders as well as relevant Ministries including the Minislry of Environment and
Farests, the Ministry of Fisheries and Livestock, the Ministry of Land, the Ministry of Finance and
agencies such as the Forest Department, Depariment of Fisheries and Department of
Environment.

Blodiversity Conservation: Improve biodiversily conservation, enhance management
effecliveness, and expand/maintaln nalural ecosystems and habitals managed primarily to

. protect and conserve biodiversity and associated ecosysiem services. Coniral the spread of

invasive species.

The approach of USAID and the GOB is to support community-based ecosystemns and nafural
resources management. While conservation. of natural resources is central to implementation
approaches, USAID/Bangladesh's environment pregram will continue te work to expand broad-
based economic opportunities at a landscape' level, giving the poor a central role in the planning
and implementalion process, This also ensures participation of other members of the community

-who have a stake in the management and utilization of natural resources, including local

government and private enterprise. The objective is to take the pressure off the rapidly
disappearing natural resources by providing alternate livelihood opportunities to the poor
communilies who depend. on these resources. Uﬁgl[)_wcwnagemem
Approach” in implementation of the environment programs. “Co-management”, accordTndTo the

definition set forth by the International Union for the Canservation of Nature (ILUCN), is

+ a pluralist approach t¢ managing natural resources (NRs), incorporaling a variely of
partners in a variety of roles, generally to the end goals of environmental conservation,
sustainable use of NRs and the equitable sharing of rescurce-related benefils and
responsibilities;

: Landscapa is an ecolegical concept. A landscape includes a core conservation area; lhe assoclaled habilats,
ecosystemns and builer zone, and the social, economic and human systlamas In those areas. Landscapo management of a
Protected Areas (PA) entails a system of ‘spatial management’ for blodiversity conservalion by linking surrounding
ecosystems wilh relevanl human systems. it helps restore ecological processes both within a PA and in surrounding
landscapes by acceunting presance and needs of local inhabitants and promotes active involvermient of the area's main
stakaholders within manageabla limits.

~




USAID has ploneered co-management of freshwater wetlands and protected natural forest arcas

a political and cultural process par excellence: seeking social justice and “demacracy” in
lhe management of natural resource — a process that needs some basic conditions to
develop, among which are: full access to information on relevant issues and options,
freedom and capacity to organize, freedom to express needs and concerns, a non-
discriminatory social environment, the, will of pariners to negotiate, confidence in the
respect of agreements, elc;

a complex, often lengthy and sometimes confusing process, involving frequent changes,
surprises, sometimes contradictory information, and the need to retrace one’s own sleps,
and

the expression of a malure society, which understands that there is no "unigue and
objective” seolution for managing natural resources but, rather, a muitiplicity of different
opticns which are compatible with both indiganous knowledge and sclentific evidence
and capable of meeling the needs of conservation and development (and that there also

exists a mullitude of negalive or disastrous options for the environment and .

development).

in partnership with the GOB. Recently, for the first fime in the history of forest management in
Bangladesh, thwshed eight Co-management Committees and Councils through
a landmark Government Gazette Notification published on August 10 2006, USAID will confinue —

L ]

~ supporting co-management and will:

RS T ke b

view ecosystems in an integrated, comprehensive way that includes human use, living
paiterns, and population pressure. Aveid single species or ecosystem preservation
aclivilies and view biodiversity conservation as inherent to ecosystem management;
focus on long-term uses and management of natural resources, sensitive {o the possible
discrepancies betwean immediate increases In vyield or income and long-term
managemeant of ecosystems both for ils biodiversity values and sustainable production;
build on the current bilateral pregrams on freshwater welland ecosystems, natural forest
ecosystems, particularly the declared protected forest areas (national parks, wildlife

sanctuaries and game reserves), including ecologically critica! areas (ECA), and the

working relationship with the NGCs and the local communities;

work to develop a Protected Area System Sirategy that will include co-management of
natural resources, and retention of fees at the local level, as integral paris to lhe
promotion of heallhy interactions belween people and rescurces, responsible economic
growth and good environmental governance;

work to instifute a sustainable financing mechanism for protected area co- mundgerm.lt
including introduction of a fee structure for recreational use of the protected areas and

retention of a reasonable portion of the collected fees to ensure sustainability of (he co-

management committees and councils;

work to ensure formal recognition of “Protected Areas” as a management unit that will
include all ecologically important areas of the country, regardless of their administrative
or management jurisdiction;

strenglhen andfor complement other donor and GOB initiatives and ensure the grealest
degree of effecliveness in environmental activities particularly managing ecosy qtom for
biodiversily conservation and sustainable ecosystem production;

address issues of economic cpportunity for the natural resources dependent communlties
by helping them generate alternate income through small enterprise development which
are supportive of conservation and, at the same time, are competmve in the market as
small private anlerprises;

address food security of the dependent communities and promote good environmental
governance, in tandem with biodiversity conservation, under the co-management
approach;

promote social equity, particularly by addressing gender and youth development issues;

and
S~
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= strengthen instilulional capacity to effectively manage and conseive nalural resources
and biodiversity, and address climale change issues.

¢

USAID is facilitaling the adoption of an integrated PA co-management strategy through

conlinuous testing and implementation in 2 largeted number of new and existing aquatic and

tarrestrial PAs. This work will require: selection of appropriate demonstration sites, alternate

income generation and financing activilies, and various outreach efforts. USAID will work with

communily stakeholders as well as relevant agencies such as the Forest Department, the

Department of Fisherias and the Department of Environment. P
s iy i -—_______——-—-"'——___

V. Key Assumptions

"

This program is premised on two key assumptions:

() The GOB will continue to keep sustainable management of nalural resources,
bicdiversity, and conservation as priorities on its development policy agenda,

(b The Grantee will make every effort to inslitutionalize co-management as the approach for
natural resources management and biodiversity conservaticn, share management
authorities with the natural resource dependent communities, dovelop a prolected area
system strategy and build institutional capacily for protected area co-management.

VIi. Roles and Responsibilities

The roles and responsibilities of UUSAID and the responsible ministries and affiliated institutions of
the GOB are outlined below. Collaborative activities to achieve the results set forth in the
Program Element descriptions will be determined through more detailed dls-,uss ons with USAID
‘pariners and respective countorparts of the GOB. =
LTI O s el AR S

VII. Monitoring and Evaluation

Performance monitoring is a conlinuous process, culminating in an annual assessment of —
progress toward achieving pre-determined benchmarks (largets). Projects should introduce a
dala acquisition and compilation system at the onset. Required data, the formats and frequency
of acquisition, and storage will be agreed upon by USAID and the project implementers. For
practical purposes, sampling methdds atong wilh case studies may be followed for performance
monitoring and assessment. In-depth external evaluations and audits of particular activities ma
also be administered as needed to assess perfermance and make necessary adjusiments.
Funds under this Agreement may be used to finance such evaluations. S i

Viil. Funding

The financial plan for the programs and activities to be undertaken under this Agreement is set
forth in Altachment A to this annex. Changes may be made to the financial plan b

representatives of the Parties without formal amendment of the Ac Agreement If such changes da
t_p_r_‘_!_gaug_e__(i) USM@M" 10 exceed ‘the amount specified in oechon 3.1(a) of lhe

3. Z(b) of 1he Agreement. In addition, afler such financial plan has begﬁ‘éﬁrovad by t the Parties
as part of this Agreement or through an lmplemenlatlon Letter, changes in line items_of such

provided that such € 8s do not, in the aggregale, affect more than fifleen | percen
amount of USAID's conlribution under this Agreement, as specified in Section 3.
Agreement. o

B
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Annex 2: Standard Provisions

Article A: Definitions and Implementation Letters

Seclion A.1: Definitions

As used in this Annex, the “Agreement” refers to the Program Objective Grant Agreement to which this
Annex is attached and of which this Annex forms a part. Terms used in this Annex have the same

meariing or reference as in the Agreement.

Section A2: Implementation Letfers

To assist the Grantee in the implementation of the Agreement. USAID, from lime fo time, will issue

implementation Letters hat will furnish additional information about malters stated in this Agreement.
The Parties may also issue jointly agreed-upon Implementation Letters to confirm and recard their mulual
undersianding on aspects of he implementation of this Agreement. Implementalion Letters can also be

—_—

issued to record revisions or exceptions which are permitled by the Agreement. —

| Bl

e o=

Article B: General Covenants
Section B.1: Consuitation

The Parlies will cooperate to assure that the goals set forth in the Program Objeclive, Program Area and
Program Efement descriptions in this Agreement will be accomplished. To this end, the Parties, at the
request of either, will exchange views on progress towards the, goals set forth in the Program Objeclive,
Program Area and Program Element descriptions, the performance of obligations under this Agreement,
the performance of any consuitants, conlractors, or suppliers engaged under the Agreement, and other
matters relating o the Agreement.

Section B.2: Execution of Agreement ! -~

The Grantee will:

{a) Carry out the Agreement or cause it {o be carried out with due diligence and efficiency, in

conformity with sound technical, financial, and management practices, and in conformity with
those documaents, plans, specifications, coniracts, schedules, or other arrangements, and with
any modifications therein, approved by USAID pursuant to this Agreement; and

() Provide qualified and experienced management for, and train such staff as may be appropriate
for the maintenance and operation of activities financed under the Agreement, and, as applicable
for continuing activities, cause those activities to be operated and maintained in such manner as
to assure the continuing and successful achievement of the Objective and Resulls of the
Agreement.

Section B.3: Utilization of Goods and Services
{(a) Any goods and services financed under this Agreement, unless otherwise agreed in wriling by
A0, Wil be Jeiived T Tie i et vl Tho SomalRiB et Eilesiion of the Adreament
and thereafter (as well as during any period of suspen of the Agreement) will be used te
Mﬂt&ﬂmﬂﬂwﬁ
{H) Goods or services financed under this Agreemenf, except as USAID may cotherwise agree i.
writing, will not be used to promote or assist a foreign aid projact or activity associated with or
__financed by a couniry not included in USAID Geographic Code 935 as in effect at the time of suc'
e T R T L e D Te T

use.
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Scction B.4: Taxation
N

(a)

{
th

)

(e)

Seclion

(=
(b

)

y
/

S

General Exemption, The Agreement and the assistance provided thereunder are free from any

taxes imposed under laws in effect in the tegritary of the Grantee.

Except as provided otherwise in this provision, the General Exempticn in subsection (a) applies

lo, but is not limited lo —

{1 any activily, contract, grant or other implementing agreement financed by USAID under
this Agreemant,

{2) any lransaction or supplies, equipment, malerials, property or other goods (hereinafter
collectively "goads™ under (1)} above;
(3 any contractor, grantee, or other organization camrying out activities financed by USAID
’ under this Agreement;
{4) any non-national employee of such organizations; and
(5) any individual contractor or grantee carrying out activities financed by USAID under this
Agreement.

Excepl as provided otherwise in this provision, the Geﬁcsal Exemption in subsection (a) applies

to. but is not limited to, the following taxes:

{(h Exomption 1: Customs dulies, tariffs, import taxes, or olher levies on the importation, use
and re-exportalion of gonods or the personal bolongln and elfects {including personalily-
owned automobiies) for the personal use of non-national individuals or their family
members., _
Exemption 1 includes, but is not limited to, all charges based on the value of such
imported gcods, but deoes not include service charges dlreuty related o services
parformed to transfer goods or cargo.

(2) Exemplion 2: Taxes an the income, profits or properly of all (i) non-national organizations
of any type, (i} non-national employees of naticnal and non-national organizations, or (iii)
non-national individual contractors and grantees. Exemption 2 inciudes income and
social securily taxes of all types and all taxes on the property, personal or real, owned by
such non-national organizations or persons. The term "national” refers to organizations
established under the laws of the Grantee and citizens of the Grantee, other than
permanent resident alicas in the Upited States.

(3) Exemplion 3; Taxes levied on the last transaction for the purchase of goods or services
financed by USAID under this Agreement, including sales taxes, value-added taxes
(VAT), or taxes on purchases or rentals of real or personat property. The term "ast
transaclion” refers to the last transaction by which the goods or services were purchased
for use in the activities financed by USAID under this Agreement.

If a tax has been lavied and paid contrary to the provisions of an exemption, USAID may, in its

discretion: {1) require the Grantee to refund o USAID or to others as USAID may direct the

amount of such tax wilh funds other than those provided under the Agreement; or (2) offsel the
amount of such fax from amountis to be disbursed under this or any other agreement between the

Parlies.

In the event of a disagreement ?oou{ the applicalion of an exemption, the Parties agree (o

promplly meet and resolve such malters, guided by the principle that the assistance furnished by

USAID is free frorn direct taxation, so that all of the assistance furnished by USAID will contribute

direcily to the economic development of the country of the Grantee.

B.5: Reports and informalion, Agreement Books and Recerds, Audits, and Inspections

information and reports relaung fo the Agreement as USAID may reasonab}y request
Grantee Agreement Beoks and Records. The Grantee shall mainfain accounting books,
documents and olher evidence relating to the Agreement, adequale to show, without limitali
cosls incurred by the Grantee under the Agreement, the receipt and use of goods and services
acquired under the Agreement by the Graniee, agreed-upon cost sharing requirements, the
nature and extent of solicitations of prospective suppliers of goods and services acquired t)y the

ey
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{c)

Grantee, the basis of award of Grantee contracts and orders, and the overall progress of the
Agresment toward completion ("Agresment bocks and records™). The Grantee shall maintain
Agreement books and records in accordance with generally accepied accounting princiﬂlcs
prevailing in the United States, or at the Grantee's option, with approval by USAID, othe
accounting principles, such as those: (1} prescribed by the International Accounting Slandards
Committee {an affiliate of the International Federation of Accountants); or (2) prevailing in the
country of the Grantee. Agreement books and records shall be maintained for al least 1h|00
years after the date of tast disbursement by USAID or for such fonger period, if any, required o
resalve any litigation, claims or audit findings.

Grcw_(ﬁt__l_f, $300,000 or more af USAID funds are expended direclly by the Grantee in its

x,_,:;—i’" Tfiscal year under the Agreement, the Graniee shall have financial audils made of lhe

(d)

(e)

)

oxpenditures in accordance with the following terms, except as the Parties may otherwise agree

in wrmnq

(1) Nith USAID approval, the Grantee shall use its Supreme Audit Institution or select an
mdeoendert auditor in accordance with the "Guidelines for Financial Audits Conlracted
by Foreign Recipients” issued by the USAID Inspector General ("Guidelines"), and the
audits shall be performed in accordance with the "Guidelines™; and

(2) The audit shall determine whether the receipt and expenditure of tho funds provided
under the Agreement are presented in accordance with generally accepled accounling
principles agreed 1o in secticn (b) above and whether the Grantee has comp(ied with the
terms of the Agreement. Each audit shall be completed no later than nine monlhs alter
the close of the Grantee's year under audit.

Sub-recipient Audits. The Graniee, except as the Parties may otherwise agree in writing, shall

submit to USAID, in form and substance satisfaclory to USAID, a plan for the audit of the

expenditures of “covered" sub-recipients (as defined below), thal receive funds under this

Agreement pursuant to a direct contract or agreement with the Granteas,

(1) A “covered" sub-recipient is one who expends $300,000 or more in its fiscal year in
"USAID awards" (i.e., as recipients of USAID cost reimbursable contracts, grants or
cooperalive agreements and as sub-recipients under USAID slirategic objective and other
grant agreements with foreign governmentis).

() Tho plan shall describe the methodology to be used by the Granlee to salisfy ils audit
cesponsibilities for covered sub-recipients. The Grantee may salisly such audit
responsibilities by relying on independent audits of the sub-recipients; expanding lhe
scope of the independent financial audit of the Grantee to encompass tesling of sub
recipients' accounts; or a combination of these procedures.

) The plan shail idenlify the funds made available {o covered sub-recipients that will be
covered by audits conducied in accordance with other audit provisions that would salisfy
the Grantee's audit responsibilities. (A nonprofit organizaticn crganized in the United
States is required to arrange for ifs own audits. A for-profit contractor organized in the
United Slates that has a direct contract with USAID is audited by the cognizant U.S.
Government Agency. A private voluntary organization organized oulside the United
States wilh a direct grant from USAID is required to arrange for its own audils. A host-
counlry conlractor should be audited by the Grantee’s audiling agency.)

(4 The Grantee shall ensure that.covered sub-recipients under direcl conlracts or
agreements wilh the Graniee lake appropriate and timely correclive actions; consider
whether sub-recipients’ audils necessilale adjustment of its own records; and require
each such sub-recipient to permit independent auditors to have access to records and
financial statements as riecessary.

Audit Reparts. The Grantee shall furnish or cause to be furnished ta USAID an audit report for

each audit arranged for by the Grantee in accordance with this Section within 30 days after

complelion of the audit and no later ihan nine months after the end of the period under audit.

Other Covered Sub-Recipients. For "covered" sub-recipients who receive funds under the

Agreement pursuant fo direct contracts or agreements with USAID, USAID will include
appropriale audit requirements in such contracts or agreements and wnl on behalf of the
Grantee, conduct the follow-up actlivities with regard fo {he audit reports fumished pursuant to
such requiremenis.

e v - R —— T



in accordance

wnlh the terms of this Sectlon may he charged to the Agrecmcnt

(h) Audit by USAID. USAID retains the'right to perform the audits required under this Agreement on
behalf of the Grantee by ulilizing funds under the Agreement or other resources available to
USAID for this purpose, conduct a financial review, or otherwise ensure accountability of
organizations expending USAID funds regardless of the audit requirement.

(1) Opportunity to Audit or Inspect. The Granlee shall afford authorized representatives of USAID the

opporlunity at all reasonable times to audit or inspect activities financed under the Agreement, the.
utilization of goods and services financed by USAID, and books, records and other documents
relating to the Agreement.

0] Sub-Recipient Books and Records. The Grantee wiil incorporate paragraphs (a), (b), (d), (e), (g).
(h) and (i) of this provision into all sub-agreements with ncn-U.S. arganizations which meet the
$300,000 threshold of paragraph (c) of this provision. Sub-agreements with non-U.S.
organizations, which do not meef the $300,000 threshold, shall, at a minimum, incorporate
paragraphs (h) and (i) of this provision. Sub-agreements with U.S. organizalions shall state that
the U.S. organization is subject to the audit requirements contained in OMB Circular A-133.

v

Section B.6: Completeness of Informalion

The Grantesa confirms.

{a) that the facls and circumstances of which it has informed USAID, or caused USAID to be
informed, in tho course of reaching agreement with USAID on the Agreement, are accurale and
complets, and include all facts and circumstances that might materially affecL the Agreemant and
the discharge of responsibilities under this Agreement; and

(b} that it will inform USAID in timely fashion of any subsequent facts and circumstances that unght
materially affect, or that it is reasonable to believe might so affect, the Agreement or the
discharge of responsibilities under this Agreement.

Saclion B.7: Other Payments

Grantee affirms that no payments have been or will be received by any official of the Grantee in
conneclion with the procurement of goods, or services financed under the Agreement, except fees, taxes,
or similar payments legally established in the country of the Grantee.

Section B.8: Information and Marking

The Granlee will give appropriate publicily to the Agreement as a program to which the United Siates has
conlributed, identify Agreement aclivity sites, and mark goods financed by USAID, as described in
implementation Letters.

Article C: Procurement Provisions
Sectlon C.1: Source and Origin

a) Foroign Exchange Costs. Disbursements for Foreign Exchange Cosls will be used exclusively to
finance the cosis of goods and services required for the Agreement having, with respect to
goods, their source and origin and, with respect to the suppliers of goods and services, their
nationality, in countries included in Geographic Code 941 as in effect at the time orders are
placed or contracts entered into for such goods or services, except as USA!D may otherwise
agree in writing and as follows:

(1) Ocean transportation costs shall be financed under the Agreement only on vessels under
flag Jag regi istry of countries included In Code 935. Also see Section C.6 on use of U.S. ﬂag
“Vessels. S RS e

{2) The country of the Grantee is an eligible source for Fareign Exchange Cost lur maring

insurance, if otherwise eligible under Section C.7(a).




8 Any motor vehiclas financed under the Agreement will be of United States manufa rluro

< except as USAID ) may olherwise agree in writing. ~————

{b) Logal Currency Costs. Disbursements of Grant funds for Local Currency Costs will be used
_exclusively to {inance the costs of goods and services required for the Agreement which meet

the source and origin requiréments of USAID's local procurement palicy, which will’ cwed in

“an Implementation Lelter. This requirement does not apply o the Granlee's expendilures of ils~

own funds pursuant to Section 3.2 of the Agreement, "Grantee Contribution

(c) The mﬁppmg will be deemed to be the ocean vessel's or

aircraft's country of registry at the time of shipment.

{d) Grant funds may nol be used to purchase restricted or ineligible goods and services. Such
restricted or ineligible goods include but are not limiled lo: alcohol, jewelry and olher luxury
goods. A full list of the restricted and ineiigible goeds and services may be provided in an
Implementation Lelter. '

(e) Transpertation by alr of property or parsons financed under this Agreement will be on carriers
holding United States certification, {o the extent service by such carriers is availabie under the Fly
America Act. This requiresment may be further described by USAID in Implementation Letters.

Seclion C.2: Eligibility Date

No goods or services may be financed under the Agreement which are procured pursuant o orders or
contracts firmly placed or entered into pnor to the dale of this Agreement, cxcepl as the Parties may
otherwise agree in writing.

Seclion C.3: Plans, Specifications and Contracts
N ] v .

In order for there to be mulual agreement on the [ollowing malters, and excepnt as the Parlies may

ofherwise agree in writing:

(a) The Grantee will furnish to USAID upon preparation:

(1) any plans, specifications, procurement or construction schedules, confracts, or olher
documentation belween the Grantee and third parties, relating {o goods or services o be
financed under the Agreement, including documentation relating to the prequalification
and seleclion of contractors and to the solicitation of bids and proposals. Material
modifications in such douumer\lallm will likewise be furnished USAID on preparation;
and

(2) such documentation will also be furnished to USAID, upon preparation, reiating to any
goods or services, which, though not financed under the Agreement, are deemed by
USAID to be of major importance {o the Agreemenl. Aspects of the Agreement involving
matters under this subsection (a)(2) will be identified in Implementation Lelters,

{b) Documents related to the prequalification of contractors, and to the solicitation of bids or
proposals for goads and services financed under the Agreement will be approved by USAID in
writing prior o their issuance, and their terms will include Uniled States standards and
measurements,

(c) Contracts and contractors financed under the Agreement for Pngineerlng and other professional
services, for construﬂ@wg(mieu%ﬂpmem or_malerials as may
be specified in implementation LetterskaMroved by US in writing_prior to execution of
the cantract. Material maodifications in such contracts will also be approved in wmy USAID
prior to execution; and

{d) Consulting firms used by the Grantee for the Agreament but not financed under the Agreement,
the scope of their services and such of their parsonnel assigned to activitiés financed under the
Agreement as USAID may specify, and construction confraclors used by the Granteo for the
Agreement but not financed under the Agreement, shall be acceptable to USAID.

Section C.4: Reasonable Prica




No more than reasonable prices will be paid for any goods or services financed, in whole or in part, under
the Agreement. Such items will be procured on a fair and, to the maximum extent practicable, competitive

basis.
Seclion C.5: Notification {o Potential Suppliers *

To permit all United States firms to have the oppertunity to participate in furnishing goods and services fo
be financed under the Agreement, the Grantee will furnish USAID such information with regard thereto,
antt at such times, as USAID may request in Implemeniation Letters.

Section C.6: Transportation

{(a) ’In addiion to the requirements in Seclion C.1(a), costs of ocean or air transportation and related
delivery services may not be financed under the Grant, if the costs are for transportation under an
ocean vessel or air charter which has not received prior USAID approval.

(b) Unless USAID determines that privately owned United States-flag commercial ocean vessels are
not available at fair and reasonable rates for such vessels, or otherwise agrees in writing:

(1) at least fifty percent (50%) of the gross tonnage of all goods {(computed separately for dry
bulk carriers, dry cargo jinars and tankers) financed by USAID which may be transported
oh ocean vessels will be fransported on privately owned United States-flag commercial
vessels; and : :

(2} at least fifty percent (50%) of the gross freight revenue generated by all shipments
financed by USAID and transported to the territory of the Grantee on dry cargo liners
shall be paid to or for the bencfit of privately owned United States-flag commercial
vessels, Compliance with the requirements of {1} and (2} of this subsection must he
achieved with respect to both any cargo {ransported from U.S. poris and any cargo
transported from non-U.3. ports, compuled separately.

Section C.7: Insurance

{(a) Marine insurance on goods financed by USAID which are to be transpaorted to the territory of the

Granlee may be financed as a Foreign Exchange Cost under this Agreement provided:

(1) such insurance is placed at the most advantageous competitive rate;

{(2) such insurance is placed in a country which is authorized under Section C.1{a), and

3 claims thereunder are payable in U.S. dollars or any freely convertible currency unless
USAID agrees ctherwise in wriling.

If the Granlee (or government of the Grantee), by statute, decree, rule, regulation, or praclice

discriminatos with respect to USAID-finaniced procurement against any marine insurance

company authorized to do business in any Slale of the United States, then all goods shipped to

the territory of the Grantee financed by USAID hereunder shall be insured against marine risks

and such insurance shall be piaced in the United States with a company or companies authorized

to do marine insurance husiness in the Uniled States.

() Except as USAID may otherwise agree in wriling, the Grantee will insure, or cause to be insured,
goods financed under the Agreement impaorted for the Agreement against risks incident to their
fransit to the point of their use under the Agreement; such insurance will be issued on terms and
conditions consistent with sound cormnercial practice and will insure the full value of the goods.
Any indemnification received by the Grantea under such insurance will be used to replace or
repair any malerial damage or any loss of the goods insured or will be used to reimburse the
Grantee for the replacement or repair of such goods. Any such replacement will be of source and
origin of countries listed in USAID Geographic Code 835 as in effect at the time of replacement
and, except as the Parties may agree in writing, will be otherwise subjact to the provisions of lhe
Agreement.

Section C.8: U.S. Government-Owned Excess Properly.

&y’

20




The Granlee agrees lhat wherever practicabie Uniled Stales Government-owned excess personal
property, in lieu of new ilems financed under the Grant, should be ulilized. Funds under the Agreement
may be used to finance the costs of oblaining such property.

Article D: Financial Provisions

Section D.1: Forms of Disbursement
Disbursements may also be made through such means as the Parlies may agree to in writing.

Section D.2: Rate of Exchange

——

if funds provided under the Agreement are introduced into the Cooperaling Counlry by USAID or any
public or private agency for purposes of carrying out obligations of USAID hereunder, the Grantee will
make such arrangements as may be necessary so that such funds may be converted ipto local currency

¢ highest rate of exchange which, at the t:me the conversion is made, is not unlawful in the cg country of

tne Grantee to any person for any purpose. e L .

Artlcle E: Termination and Remedies L
Section E.1: Suspension and Termination

(a) Either Party may terminate this Agreement in its entirety by giving the other Party 30 days written
notice. USAID also may terminate this Agreement in part by giving the Grantee 30 days wrilten
nolice, and suspend this Agreement in whole or in part upon giving the Granlee wrilten nolice. In
addition, USAID may terminate this Agreement in whole or in part, upon giving the Grantee
written notice, if: (i) the Grantee fails to comply with any provision of this Agreement; (i) an cvent
occurs thal USAID determines makes it improbable that the Objective or Resulls of the
Agreement or the assislance program will be attained or that the Grantee will be able {o perform
its obligations under this Agreement; or (iii) any disbursement or use of funds in the manner
herein contemplated would be in violation of the legislation governing USAID, whether now or
hereafter in elfect.

(b} Except for payment which the Partios are committed to make pursuant to non-canceliable
commitments entered into with third parties prior to such suspension or termination, suspension
or termination of this entire Agreement or part thereof will suspend (for the period of the
suspension) or lerminate, as applicable, any obligation of the Parties to provide financial or olher
resources to the Agreement, or to the suspended or terminated portion of the Agreement, as
applicable. Any portion of this Agreement which is not suspended or terminated shall remain in
full force and effect.

(c) in addition, upon such full or partial suspension or termination, USAID may, at USAID's expense,
direct that litle 1o goods financed under the Agreement, or under the applicable porlion of the

© Agreement, be transferred to USAID if the goods are in a deliverable state.

Seclion E.2: Refunds

—

{a) in the case of any disbursement which is not supported by valid documentation in accordance /\
with this Agreement, or which is not made or used in accordance with this Agreement, or which
was for goods or services not used in accordance with this Agreement, USAID, netwithstanding
the availability or exercise of any other remedies under this Agreement, may require the Grantee
to refund the amount of such disbursement in U.S. Dollars to USAID within sixly (60) days after
receipt of a request therefore.

(L) if the failure of Grantee to comply with any of ils obligations under this Agreement has the result
that goods or services financed or supported under the Agreement are not used effectively in
accordance with this Agreement, USAID may require the Granlee to refund all or any part of the

@/ f;‘
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amount of the disbursements under this Agreement for or in connection with such goods or
services in U.S, Dollars to USAID within sixty (60) days after receipt of a request therefore.

{c) The right under subsections (a) or (b) to require a refund of a disbursement will continue,
notwithstanding any other provision of this Agreement, for three years from the date of the last
disbursement under this Agreement. :

(d) (1) Any refunds under subsections (a) or (b), or {2} any refund to USAID from a conlractor,
supplier, bank or other third party with respect o goods or services financed under lhe
Agreement, which refund relates to an unreasonable price for or erroneous invoicing of goods or
services, or {o goods that did net cenform to specifications, or to services that were inadequate,
will (A) be made available first for the Agreement, to the extent justified, and (B) the remainder, if
_any, will be applied to reduce the amount of the Grant.

(e} " Any interest or other earnings on funds disbursed by USAID to the Grantee under thss Agru,mcnt

' prior to the authorized use of such funds for the Agreement will be returned to USAID in U.S.
Doliars by the Grantee, uniess USAID otherwise agrees in writing.

Saction E.3: Non-waiver of Remedies

No delay in exercising any right or remedy accruing to a Party in connection with its financing under this
Agreement will be construed as a waiver of such right or remedy.

Section E.4: Assignment

The Granlee agrees, upon request, to execute an assignment to USAID of any cause of action.which may
accrue 1o the Grantee in conneclion with or arising out of the ccniractual performance or breach of
perfermance by a Party to a direct U.S. Dollar contract which USAID financed in whole or in part out of
funds granted by USAID under this Agreement.

Article F: Miscellaneous
Saction F.1: Investment Promaotion

(a3) Excepl as specifically set forth in the Grant or otherwise authorized by USAID in writing, no funds
or other support provided hereunder may be used for any activity that involves investment
promodlion in a foreign country.

{b) In the event the Grantee is requested or wishes to provide assistance in the above area or
requires clarification from USAID as to whether the aclivily would be consistent with the limitation
set forth above, the Grantee must notify USAID and provide a detailed description of the
proposed aclivity. The Grantee must not proceed with the activity until advised by USAID that it
may do so.

(c) The Grantee must ensure that its employees and subcontractors and sub-recipients providing
investment promotlon services: hereunder are made aware of the restrictions set forth in this
clause and must include this clause in all subcontracts and other sub-agreements entered into
hereunder.

Scction F.2: Workers’ Rights

(a) Except as specificaily set forth in the Grant or otherwise aulhorized by USAID in writing, no funds
or other support provided hereunder may be used for any activily that involves workers' rights in a
foreign country.

(b) In the event the Grantee is requesied or wishes {o provide assistance in the above area or
requires clarification from USAID as to whether the activity would be consistent with the limitation
set forth above, the Grantee musi notify USAID and provide a detailed description of (he
proposed aclivity. The Grantee must not proceed with the activity until advised by USAID that it
may Jdo s0.
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The Granlec must ensure that all employees and subcontractors and sub- recnplems providing
employment-related services hereunder are mgdiaware of 1he restrictions set forth in his clause
and must include this clause in .all subcontracts and other sub-agreements entered into

hereunder. '

Section +.3: Prohibition on Funding Foreign Government Delegations to international Conferences

Except as USAID may otherwise agree in wriling, funds obligated under this Agreement which are
provided by USAID from the Foreign Operations, Export Financing, and Relaled Programs Appropriations
Act for any U. 8. Government fiscal year after fiscal year 1999 may not be used to finance the travel, per
diem, holel expenses, meals, conference fees or other conference costs for any member of a foreign
government's delegation to an internaticnal conference sponsored by a public inlernational orgamzatlon
This restriction may be further described by USAID in Implementation Letlers.

{ ;
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USAID Grant Agreement No. 388-A21

' THIRD AMENDMENT
TO THE _‘
PROGRAM OBJECTIVE GRANT AGREEMENT
BETWEEN
THE PEOPLE'S REPUBLIC OF BANGLADESH
AND
THE UNITED STATES OF AMERICA
' Ciiening

ENVIRONMENT PROGRAM

‘70



Third Amendment to the Program Objective Grant Agreement for
Environment Program (“the Agrecment”), dated September 29, 2007,
between the People’s Republic of Bangladesh (“the Grantee™) and the

United States of America, acting through the United States Agency for -

International Development( (“USAID”) (collectively, the “Parties™).

SECTION A: This Third Amendment hereby amends the Agrcement as
follows:

v

1. Article 2, Section 2.3 of the Agreement is hereby amended by inserting
the following after paragraph two: Program Element: Clean Productive
Environment (Climate Change): Improve sustainability of a productive
and clean environment, mitigating giobal climate change, by reducing risks
to public health and ecosystems from environmental pollution and other
environmental risks associated with industrial and agricultural production,
urbanization, energy use, transport, and other human activity.

2. Article 2, Section 2.4 (Amplified Description) of the Agreement is hereby
amended by inserting the following after paragraph three in Annex I, Section
IT (Background):

Clean Productive Environment — Climate Change

Bangladesh is situated at the unique juncture of the composite, sprawling,
interlinked Ganges-Meghna-Brahmaputra (GMB) river system, the second
largest river system 1in the world, which drains an area of 1,086,000 squarc
kilometers from China, Nepal, India and Bangladesh. This unique location
results in annual flooding of approximately 50% of the country’s land arca.
Bangladesh’s development is impacted by its unique geographic location,
domestic environmental degradation and global warming.

Bangladesh is at the receiving end in the event of climate change, even
though the country’s contribution to global warming is negligible. At the
current pace, average temperatures arc expected to rise between 1.1-0.4
degrecs Celsius by 2100. Even a 2 degree Celsius temperature rise will
cause the sea level to risc and submerge 20-22% of Bangladesh’s landmass,
impacting 20-25 million people and increasing the frequency and severity of
flooding. i
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USAID has been helping Bangladesh in its preparation to combat the |
impacts of climate change. The U.S. Climate Change Country Studies |
- program in 1995-1996 helped Bangladesh assess its vulnerability to climate
~ change. The study led to the first Climate Change National Communiqué.
In 2001/2002, Bangladesh developed its ‘first Climate Change Action Plan
with U.S. support. The Management of Aquatic Ecosystems through |
Community Husbandry (MACH) project and the Nishorgo Support Project

(NSP) arc great examples of community-level adaptation to climate change.

Bangladesh is now taking a proactive effort to address climate change issues
and is preparing a pragmatic Climate Change Strategy and Action Plan. |

Cyclone Sidr

Cyclone Sidr hit Bangladesh on November 15, 2007 with an unprecedented
intensity. Winds up to 220-240 km/hr and the cyclone’s width of 600
kilometers caused over 3,000 deaths and projected costs of $2.3 billion
dollars due to widespread devastation to houses, infrastructure, and
livelihoods. The Sundarbans and areas surrounding the Sundarbans were!
heavily impacted. Since November 15, 2007, USAID has been actively |
participating with the GOB in emergency relief efforts, rehabilitation and|
reconstruction to restore livelihoods in the Sidr-affected areas, as well as m
restoration and protection of natural resources, bia-diversity and Il’llll”dthP
of future impact of global climate change through clean productive
environment efforts. |

3. Article 2, Section 2.4 (Ampliﬁcd Description) of the Agreement is her éby
further amended by inserting the followuu> after paragraph eight in Annex I,
Section II (Background): ‘ s 5

Climate Change Mitigation and-Adaptation: Even though Bangladesh is
not obligated to take measures to mitigate greenhouse gas emissions, 'the

country can seriously benefit from proactive actions to access the global :

carbon market. It is also essential that Bangladesh starts now to prepare to
adapt to climate change and safeguald the livelihoods of millions Of its
vulnerable people. : : L

|
4, Article 2, Section 2.4 (Amplified Descr 1pt10n) of the Agreement 1s hereby
further amended by inserting the followmg in Annex I, Sectmn I
(Indicators):

-



-Number of people with

PROGRAM OBJECTIVE GRANT AGREEMENT AMENDMENT NO. 2

_Result 4: Clean Pmductwe Environment {Climate Change)

FY 69
Target

FY 08

Saurce af Baseline FY @7 _ Targe,«

Indicator FEI0 |

FY¥ 11
Target

Data s Target Targer |
increased adaptive
capacity to cope with
impacts of climate TBD
variability and change
as a result of USG
assistance

TBD 0 50,000

50000 100,000

Quantity of greenhouse
gas emissions, measured
in million metric tons
Carbon, reduced or TBD 0 0. 0
sequestered as a result
of USG assistance
(million metric Ton C)

4.29 6.85 8.

b
(=%

|
5. Article 2, Section 2.4 (Amplified Description), Annex I, Section II
(Indicators) of the Agreement is hereby further amended by deleting “By the
end of this agreement, USAID expects to have contributed to significant
improvements in natural resources management and biodiversity
conservation” and substituting in lieu thereof “By the end of this agreement,

USAID expects to have contributed to significant improvements in natural
resources management, blOleBI‘Slly conservation and climate change.”

6. Article 2, Section 2.4 (Amplified DCbCFlpthll) of the Agleenmnt 1s hercby
further amended by inserting the following in Annex I, Section III
(Indicators):

> Addressing a series of short-, medium-, and 16ng-term climate change
mitigation and adaptation issues.

» Addressing Cyc,lone Sidr related ecosystem rehabilitation and
livelihood issues in the Sundarbans and other coastal regions.

7. Article 2, Section 2.4 (Ampliﬁéd Description) of the Agreement is hcréby
further ’1mendcd by inserting the following after paragraph six in Annex L,
Section IV (Program Elements and Activities):

Program Element: Clean Productive Environment: Improve
sustainability of a productive and clean environment by reducing risks to

e L
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PROGRAM OBIECTIVE GRANT AGREEMENT AMENDMENT NO. 2

public hcalth and ecosystems from ‘environmental pollution and other

environmental risks associated with industrial and agricultural production,
urbanization, energy use, transport, and other human activity.

L

In Bangladesh, the USG will focus on the following Sub-Element:

Climate Change: Climate change includes the modifications to the earth’s
surface temperature, especially global warming, caused by human activities.
Activities to ac diCbS this mclude reduction of greenhouse gas (GHG)
emissions, increases in carbon sequestration, and reduction of vulnerability

of countrics by improving their adaptive capauty to handle the impacts of

climate change.

8. Article 3, Section 3.1 (a) of the Agreement is hereby amended by deleting
“Four Million Five Hundred Fifty-Seven Thousand One Hundred and
Seventy-Four United States (*U.S.”) Dollars” (§ 4,557,174), and substituting
in lieu thercof “Light Million Nine Hundred Thirty-Eight Thousand One
Hundred and Seventy-Four United States {(“U.S.”) Dollars” (§ 8,938,174).

9. Article 3, Section 3.1 (b) of the Agreement is hereby amended by
inserting “and in-kind contributions” following “U.S. food aid program.”
Article 3, Scction 3.1 (b) 1s also hereby amended by deleting “Seven Million
Two Hundred Twenty-Nine Thousand U.S. Dollars (§7,229,000), and
substituting in licu therecol “Fourteen Million Nine Hundred Eighty-Two
Thousand Two Hundred and Fourteen U.S. Dollars” ($14,982,214).

10. Article 3, Section 3.2 (b) of the Agreement is hereby amended by
deleting Iwo Million Four Hundred Ten Thousand U.S. Dollars
($2,410,000), and substituting in lieu thercof “Three Million One Hundred
Thirty-Six Thousand and Fifty-Four U.S. Dollars” (§3,136,054).

11, Article 3, Section 3.2 (¢) of the Agrecment is hereby amended by
deleting ° lmtmuhuly, Ior the purposes of restoration of degraded aquatic
“and terrestrial habitats and ecosystems, communication and outreach, and
replication and scaling up of the programs and activities” and substituting in
lieu thercof “particularly, for the purposes of staff salaries and office space
for the implementation of programs and activities, restoration of degraded
aquatic and terrestrial habitats and ecosystems, communication and
outreach, and replication and scaling up of the programs and activities.”



PROGRAM OBIECTIVE GRANT AGREEMENT AMENDMENT NO. 2

[2. The Attachment (Illustrative Financial Plan) to Annex I (Amplified
Description) of the Agreement is deleted in its entirety and the attached
Attachment | to Annex | is substituted in licu thereof.

SECTION B: Except as.specifically amended or modified herein the
Agreement shall remain in full force and effect in accordance with all of its
terms. wilniis

IN WITNESS WHEREOQOF, USAID, acting through its duly authorized
represcntative, have caused this Second Amendment to be signed in its name
and delivered as of the day and year first above written.

PEOPLE’S REPUBLIC OF - UNITED STATES OF AMERICA
BANGLADESH
By: By:

Name: Md. Aminul Islam Bhuiyan Name: Denise Rollins

Title:  Sceretary, Title: Mission Director,

Economic . Relations °  United States Agency for
Divisions, International

Ministry of Finance. Development/Bangladesh.
Date: Date:

Fia
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PROGRAM OGBRIECTIVE GRANT AGREEMENT AMENDMENT NQ. 2

Amendment 3, Environment PROAG

v

Clearance: LG AWilliams Date:
OIM:LDeviti Date:
PRO:IChen Date:

RLA:TNunn Date:
DDIR:CGordon Datc:
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Appendix |

DETAILED COST ESTIMATES OF EXPATRIATE CONSULTANTS

Sl Nos | Man Monthly Rate Total Cost e
No. | Months| — US'$ Taka  |Lakh US $ |Lakh Taka o
A.l [Team Leader/Chicf of Party 1] ¢ A0 13,078 911.406{ 0= 1.308 91.1411DPA
2 |Protecied Area Mgt Specialist [N 10,672 743,732 0.747 52.061
3 [Program Manager =S 10,692 745,125 0.107 7451
4 |Design Specialist ! 13,398 933,707 - -
3 [Co-management Specialist 1 12.694 884,645 5 -
6 |NRM Specialist / Conservation Funding 2 13,200 919.908 - -
Specialist
7 _|Training / Governance Expert 7 13,200 919.908 - -
8 |Other Short term: Biediversity, Social O H 13,420 935,240 0.134 9352
Forestry, Tropical Forestry, Conflict 2
Mediation, Technical Specialists
Sub-total of A: 15 19 2.296 160.005
B.1 |Airfare, Perdiem, Shipping & Other : 1 11 e
Direct Cost LS (385 26.831 >
Total (A+B): 15 19 2.681 186.830
L
Annual Distribution (in Lakh Taka) Month DPA GOB
During 2008-09 12 186.836 0.00
Total: 12 186.836 0.00
Note: 1) Exchange rate is US § 1.00 = Tk. 69.69 N )
2) Expatriate fees are exempied from tax as per agreement between USAID and GOB. e J /
2 i
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DETAILED COST ESTIMATES OF LOCAL CONSULTANTS (TA Team)
Appendix- 2
3L SRR Man Monthly Rate Total Cost
Description Nos. - 2marks
No. Y i / . 3 Month US $ Taka | Lakh US $| Lakh Taka Fsreres
A Basic Pay” ' ;
I, |Local Governance/Program Advisor/ Senior Qoordinator , [ -3 12 1,108 77.189 0.13 9.263] ¥ DPA
2 |Communicatjon Specialist/Trainjng Cogrdinator / H{)ua”rqgm/ 5 151 749 s AN 7 ) 0.11 7.826
Environméntalist / Protected /\n,aMagl Specialist / J =
Enterprise Dma,lopmggu Specialist / Meniloring Specialist . bt 1}
e "
3 |Site Coordinator / Sr. Site Facilitator / PA Coordinater / "ﬁ,, A5 643 44,814 0.23 15.685
Monitoring Officer /Biplogist /Sogiologisty Wild-Life / Bio- o 1.4
diversity/Program Officer/Liaison Offiter.etc. ,
4 |Field Level Trather (Social, AIG, Environment, Enterprise, A A5 482 33,587 0.07 5.038 ]
Credit) / Community Members Group Trainer / Trainer for f ,.
Skill Lraining / Trainer for Farmers Session elc. -
5 [Ficld SMIUW / Field Biglogist/ Lmn(p\u.nlalnl / Site A vz 330 22,995 0.13 9.198
Facilitator / Technical Assistant / Field %urvwm I B mui\uﬁtlor S “ ﬁ :
/ Field lmuu;.mlm/]ulmmm_kﬂﬂw “
6 |Short Term Senior Consultant / Economist / Biologist / A ~H— 1,150 80,130 0.12 8.015
Ecologist / Sociologist /AIG Specialist / NR1 Specialist / 2 : 9(
Gender / NTTF / Social Forestry ete. - ' B
7 [Short Term Field Assistant / Enumerabsg / L)uu?[}‘a@(_)pcramr ya e - 270 18,843 0.03 2.261
/ Field Investigator / Surveyer / Trainin ssheiate £ Field “0 -
l.evel Qrganizer )4 . -
8 [0 RIMS need assessment € 4 oMK I 5 767]  53.470 0.04 2.674——2 A
9 - ; : - 0.000 -
10 - - 0.000
. 7 Sub-total of A:) 43 144 0.86 59.960| DPA s
B |Social charge @ 30% of A/ {.26 17.988
C  |Overhead 40% of A 0.34 23,984
D |Sub-total of A, B & C g 1.46 101.932
[ {Fixed Fee (@ 10% of D 0.15 10.193
Total: .61 112.125|DPA
Annual distribution for counsultants (in lakh T dl\ a) Month DPA GOB !
During 2008-09 2 2.1 ()
lotal: 12 112125 0
Note: 1) Exchange rate is US $ 1.00 =Tk. 69.69
2) Personnel includes employees and consultants for Dhaka main + 3 clusters
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Appendix -2-1

DETAILED COST ESTIMATES OF LOCAL PROJECT PERSONNEL OTHER - TA Team

Supporting

Staff (includes field offices)
qr. T . R e eaTie
i Description Nos. bian Moplhly Rate ~ lr‘m‘]l Lost — Remarks
No. Months (in Taka) US$ |Lakh Taka
I |Office Manager i 10 38,562 5,538 3.856 DPA
2 [Accounts Officer / Accountant / 8 45 29,642 19,140 13.339
Accounts Associates / Junior
Accountant
2 |Administrative Officer/Admin. 6 30 24,365 12,586 8.771
Assistant
3 |Secretary / Tel. Operator / 4 30 17,000 A 5.100
Receptionist
4 |Drivers 6 36 8.750 4,520 Skt
5 [MLSS 12 72 6,800 7,023 4.896
Total: 37 229 56,124 39.113 DPA
Annual distribution for supports (in lakh Taka) Month DPA GOB
During 2008-09 12 39.113 0
Tolal; 12 39013 6]
Note: 1) Exchange rate is US § 1.00=Tk. 69.69
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Appendix - 3A

DETATLED COST OF GOB PERSONNEL (Forest Department, F1)}

[ =
R

. S Numberof | Person Bty Total cost
SL. No Deseription ] Rate ; ¥ Remarks
Person Month A Us s Lakh Tk.
{inTaka)
A FD Emplovee GOB in kind
1 Dy. Chief Conservator of Forest | 10 18,500 2,655 1.850
(DCCF)/Conservator of Forest (CF)
2 {Div. Forest Officers (DIFO) 5 30 14,520 6,251 4.356
Assl. Conservator of Forest (ACF) 8 30 9288 6.664 4.644
Sub total: Pay of Officers 90 15,569 {0.850
| 1 [Forest Rangers/Dy. Forest Rangers 12 70 7.950 7.985 5.5605
2 |Computer Operator 1 9 6.606 854 0.595
3 Forester 15 80 4,835 5,550 3.868
4 |Technician/Draftsman 1 9 5,178 669 0.466
5 Dirver 7 60 4,704 4,049 2.822
6 [Forest Guard 15 80 3.234 342 2.587
7 [M.LS.S. 6 48 2.880 1,983 1.382
8 Night Guard | 9 3.234 418 0.291
9  [Cleaner 1 9 2.400 310 0216
Sub total: Pay of Establishment 374 PR 17,792
Total-A 464 41,099 28.642
B |Allowances 20,350 14.321
Total-B 20,550 14,321
C  |Grand Total (A+B) 464 61,649 42903 GOB
Annual distribution (in lakh Taka) MONTH DPA GOB
During 2008-09 12 0.00 42 963
Total: 12 (.00 42.963
Nate: 1) Exchange rate is US § 1.00 = Tk. 69.69
=,
-
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Appendix - 3B

DETAILED COST OF GOB PERSONNEL {Department of Fishereries, DOF)

SL.. No Description uses oy rormn Mglllll?ly Lot cost Remark
. = Person Month i us § Lakh Tk. PR
(inTaka)
A DOF Employee GOB in kind
1 Director 1 10 18.300 2,655 1.850
2 Dist, Fisheries Officer (DFO) 3 18 14,520 3,751 2.614
3 [Thana Fisheries Officer [ 40 9288 5331 3.715
Sub total: Pay of Officers 68 11,736 8179
! Computer Operator 1 3 6.606 663 0.462
2 [Technician/Draflsman 1 9 5,178 669 0.466
3 Dirver 4 30 4.704 2,025 1411
4 Guard 4 30 3234 1.392 0.970
5 M.LS.S. 4 30 2.880 1.240 0.864
[} Cleaner | 8 2,400 276 (.192
Sub total: Pay of Establishment e 6,263 4.365
Total-A 182 18,000 12.544
B |Allowances 9.000 6.272
Total-B 9,000 6.272
C  |Total (A+B) 152 27,000 18.816 GOB
Annual distribution (in lakh Taka) MONTH DAP GOB
During 2008-09 12 0.00 15816 7
Total: 12 0.00 18816
Note: 1) Exchange rate is US § 1.00 =Tk, 69.69
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Appendix - 3¢

DETAILEDR COST OF GOB PERSONNEL (Department of Environment, DOE)

SL. No Deseription s sl Mo Mltemim} et Remark
gl e e spingile
e Person Meonth : d 4 us s Lakh Tk, i
(inTaka)
A DOE Fmplovee GOB in kind
| Director 1 9 18.500 2389 1.665
2 Dy. Director ] 15 14,520 2128 2.178
Subtotal: Pay of Officers 24 3,514 3.843
1 {Computer Operator i 6 6,606 568 0.396
2 Technician/Drafisman 1 8 5.178 594 0.414
3 Dirver 4 3 4,704 2,025 1411
4 |Guard 3 24 3.234 1.114 0.776
5 M.LS.S. 4 24 2.880 992 0.691
6 [Cleaner 1 8 2.400 276 0.192
Subtoial: Pay of Establishment 100 3,568 3.880
Total-A 124 11,082 7.723
B |Allowances 5.541 3.862
Total-B 5.541 3.862
C  [Total (A+B) 124 16,623 11.585 GOB
Annual distribution (in lakh Taka) MONTH DAP GOB
During 2008-09 12 0.00 11.585
Total: 12 .00 11.585
Note 1) Exchange rate is US $ 1.00 = Tk. 69.69
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Appendix - 3-1 (a)

DETAILED COST ESTIMATE OF PROJECT INPUT EQUIPMENT (FOR FD)

Sl o b Unit Price Total Cost
No. Description of Items Qty. (in lakh Tk )[(Lakh Taka)] (In US §) Remarks
1 |Desktop Computers 3 80.000 2.400] 3.444(In kind
2 |Printer, Laser 1 48.000 0.480 689]-do-
3 |UPS 3 8.000 0.240 344|-do-
4 |Office Furniture, Fixture, Filing Cabinets, 1 75,000 0.750 1,076(-do-
Display Boards, Shelves, Closets, Steel
Alimrahs ete.
5 | Photocopier Machine 1 175.000 1.750 2,511 |in kind
6 | Other office equipment: LS 2.500 3,587|In kind
FD: Fax Machine 1, Modem 1, Hub 1
Total: 8.120 11,652
Annual distribution (in lakh Taka) Month DPA GOB
During 2008-09 12 8.120
Total: 12 8.120
Note:  #REF!
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Appendix - 3-1 (b)

DETAILED COST ESTIMATE OF PROJECT INPUT EQUIPMENT (FOR DOT)

;(1) RESHpAan o Tngns Qty. (lL:lnli:k]I:nl(’; Lakh 'I‘alkjll;ll L(T: Uus §) s
1 |Deskiop Computers 2 80,000 1.600 2.296|1n kind
2 |Printer, Laser 1 - 48,000 0.480 689]-do-

3 |ups 2 8.000 0.160 230|-do-
4 |Office Fumiture, Fixture, Filing Cabinets, 1 62,500 0.625 897|-do~
Display Boards, Shelves, Closets, Steel
Alimrahs efc.
5 [Photocopier Machine 1 175,000 1.750 2.511 |In kind
6 |Other office equipment: | LS 0.240 344} In kind
Fax Machine |
Total: 4.855 6,967
Annual distribution (in lakh Taka) Month DPA GOB
During 2008-09 12 4855
Total: 12 4.855

Note:  Exchange rate is US$ 1.00 = Tk. 69.69
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Appendix - 3-1 (¢)

DETAILED COST ESTIMATE OF PROJECT INPUT EQUIPMENT (FOR GOB)

5l ok e checae Unit Price Total Cost e
No. Description of ltems Oty (in lakh Tk.)(Lakh Taka)] _(In US ) Remarks
| [Desktop Computers | 80.000 (0.800 1.148]In kind
2 |Printer. Laser 1 48.000 0.480 689!-do-
3 |UPS 1 §.000 0.080 115]-do-
4 |Office Furniture, Fixture, Filing Cabinets, 1 62,500 0.625 897|-do-
Display Boards, Shelves, Closets, Steel
Alimrahs ele.
6 | Photocopier Machine | 175.000 1.750 2,511 |In kind
9 |Other office equipment LS 0.240 344/In Kind
Fax Machine | ;
Total: 3.975 5,704
Annual distribution (in lakh Taka) Month DrA GoB
During 2008-09 . 12 3.975
Total: 12 3.995

Note:  Exchange rate is USS 1.00 = Tk. 69.69
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Appendix - 4

DETAILED COST ESTIMATE OF PROJECT INPUT EQUIPMENT (DPA)

I\SJL Description of ltems Qty. (il|J1n|:k[I)1n“lL":,j (Lakh Tu[k(:}d] Cﬁ?—:US ) Remarks
I [Computers, Desktop/Laptop 2 105,000 2.100] 3.013[DPA, for use in Dhaka main|
office

2 |Printer, Laser 2 62,500 1,250 1,794]-do-

3 |UPS 2 8.000 0.169 230}-do-

4 [UPS / Battery 10 4.000 0.400/ S74{FD. RIMS Unn

5 UPS, Heavy Duty for Server | 42 000 0.420 603

6 |Operating software, network installation, i 75,0001 0.750 1 076}-do-
hubs, website development ete.

7 |Office Fumniture, Fixture, Filing Cabinets, LS 50,000 0.500 717 Dhaka main + 5 cluster
Display Boards, Shelves, Closets, Steel offices
Alimrahs, Blinds etc

§ |Other office cquipment ( one each of Fax L3 2.450 3.516|Dhaka main office and 1.20
Machine, Vacuum Cleaner, Dehumidifier, lakh taka for FD, RIMS
Water Sterilizer/Filter etc.) Unit (Color Cartridges &

Map printing accessories)
Total: 8.030 11,520
Annual distribution (in lakh Taka) Month DPA GOB
During 2008-09 12 8.030
Total: 12 8.030
Note:  #REF!







Appendix - 3

INSTITUTIONAL AND COLLABORATIVE PROGRAM

o

Sl
No.

Description of Items

Est. Qtv.

Unit Price
(in Taka)

Total Cost

[(Lakh Taka)

{In US $)

Remarks

INSTITUTIONAL LINK

DPA

Estimate for necessary technical and
research oriented supports involving foreign
institutions / universities including training
related matters, establishing linkages with
international and local institutes and other
universities e.g.

East West Center, USA

Center for Bio-social Advancement

278,760

4,001

Wildlile Institute of India

Development & Training Services Inc.
(dTS). USA

299,063

Environmental Law Institute, USA

Epler Wood International

220,197
358,009

Other institutitons in Thailand / Nepal /
Indonesia

COLLABORATIVE PROGRAMME

DPA

Estimate for joint and collaborative efforts,
specific projects and programmes (o
exchange technical knowhow with related
GOB Ministries/Agencies, public and
private institutes and other relevant agencies
within & outside the forestry sector,
universities, procurement of equipment,
satellite images. spatial data analysis etc.
Paecihle aroanizatinne arp:

Jahangir Nagar university

2.091

3,000

1UB, Dhaka

T2

2.091

3.000

Bangladesh Scouts

CEGIS

Forestry/Fisheriecs Academy

Other e.g. BRAC, BARC & other private
organizations

Total:

15.743

2

™~
h

90

Annual distribution (in lakh Taka)

Month

DPA

GOB

During 2008-09

(2%

15.743

Total:

—
~J

15.743]

Note:

#REF!
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Appendix - 6

DETAILED COST ESTIMATES OF PRQJECT INPUT OTHERS (For

TA Team)

[ S1. No. Description Monthly Total Cost Remarks
Rate (Lakh Taka) | {In US $)
1| TA/DA, tickets, ferry, toll, tax etc, 26,000 2.080 2,985 DPA
2| Postage, courier, mail etc. 3.000 0.240 344
3| Telephone, email, internet, fax etc. 22,000 1.760 2525
4| Fuel for vehicles 31,000 2480 3359
5| Stationery/office supplies 12.000 0.960 1378
6| Books & periodicals 2,000 0.160 230
7| Communications & Advertisement 20,000 1.600 2296
8| Computer accessories 7.675 0.614 881
9] O&M Vehicles 4,000 0.320 459
|0f Furniture repair & maintenance 750 0.060 86
| 1| Equipment repair & maint. 1,250 0.100 143
12| Building rent, repair & maint., utility,] 100,000 §.000 11479
security
I3| Honararium Need 6.500 9327
allowence/fee/remonaration Based
4] Survey LS 1.500 2152(Bhawal NP by FD-
RIMS
Total: 26.374] 37,844.741 DPA
Annual distribution (in lakh Taka) Month
Maonth DPA GOB
During 2008-09 12 26.374 0
| Total: 12 26.374 0

Note:

[) Exchange rate is US$ 1.00 = Tk. 69.69
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Appendix -7

| DETAILED COST ESTIMATE OF PROJECT INPUT TRAINING )
Local training: DPuration # of Pers |# of courses /| Cost/unit Total Cost
(days}' per cours:e/ events l'aka Remarks
event / trip planned
Short Courses GOB Officials: Lakh Taka USS§
- Foundation courses in PA management 3 12 B 85.000 4.250 6,098 DPA
- Orientation / Skills training 2 12 5 69,000 3.450 4,950
- Specialized Training 4 15 10 30,000 3.000 4,305 [RIMS/GIS. D
- Relresher courses 2 15 2 55.000 1.100 1,578
Sub-total (GOB): 11.800 16,952
Short Courses Stakeholders:
- Co-management awareness / orientation 3 12 3 68,000 2.040 2,927
- Eco-guides training 3 8 3 40,000 1.200 1,722
- AlG training 3 12 3 45,000 1.350 1,937
Sub-total (Stakcholders): 4.590 6,586
Total Local Training: 16.390 23,518
Workshops/Seminars/Meeting
- Team Planning & Mobilization 1 40 32,000 0.320 459
- Quarterly Review Action 1 30 3 25.000 0.750 1,076
- Observation Day/Event 1 3 60,000 1.800 2,583
Sub-total Workshop/Seminar/Meeting: 2.870 4.118
Overscas Training
- Co-management Approach & Planning
- Regional Study Tour 7 8 | 273,612 2.737 3927
- Cross-visil by Local Stakeholders ki 10 | 210,741 2.107 3,024
Total Overseas Training: 4.844 6,931
Grand Total: 24.104 34,588 A
Annual distribution (in lakh Taka)
Month DPA GOB
During 2008-09 12 24.104 .00
Total: 12 24104 (.00 |
Notes:
1) Exchange rate is US$ 1.00 = Tk. 69.69
2} Training Cost Break-down:
) Local training for GOB officials:
Trainer cost 30%
Trainee cost 60%
Other 10%
b) Local training for stakeholders:
Trainer cost 25%
Trainec cost 65%
QOther 10%
3) Regional study tour:
MokF i
FD +
DOr 2 ’
DOE 1
Fotad %
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Table-A: Cluster Based List of IPAC Sites and Location

SYLHET CLUSTER : SRIMONGAL (Cluster Office)

Appendix - 8

Lawachara National

|

Wildlife Management &

Kamalganj/ Moulvibazaar

Existing Direct

Forest Division/FD/

Park MNature Conservation Division- 1,250
Moulvibazar/ FD/MOEF
2 Satchari National Park | Wildlife Management & Chunarughat / Hobiganj Existing Direct
Nature Conservation Division- 243
Moulvibazar/ FD/MOEF
3 Rema-Kalenga WS Sylhet Forest Division 1795 | Chunarughat /Hobiganj Existing Direct
4 };I‘;ﬁftmnagar National Sylhet Forest Division 679 Sylhet Sadar / Sylhet New Direct
5 Hail Haor Srimongol, Moulvibazar / Existing Direct
Sylnet 13,600 Moulvibgazar ’
6 Tanguor Haor - MOEF, National Level Dharmapasha, Tahirpur/ New Indirect
Ecological Critical Area | Steering Committee, Tanguor 9727 Sunamgan]
/Ramsar Site Haor Mgt Committee headed !
by DC.
7 Hakaluki Haor DOE/MOEF-CWBMP Kulaura, Barlekha, Juri/ New Indirect
Ecological Critical Area 18,383 | Moulvibazar; & Fenchugon,
Golapgonj / Sylhet
CENTRAL CLUSTER: MODHUPUR (Ciuster Office)
8 Ezm Sagar National Dinajpur Forest Division 27 Dinajpur Sadar/Dinajpur New Direct
9 Modhupur National ; LT Madhupur /Tangail & New Direct
Park P Tangail Forest Division 8,436 Muktagacha /Mymensingh
10 Bhawal National Park Wildlife Management & Gazipur sadar /Gazipur New Indirect
Nature Conservation Division- 5,022
Dhaka / FD/IMOEF
11 Turag-Bangshi 10000 Kaliakoir / Gazipur & Existing Direct
! Mirzapur /Tangail ¢
12 Kangsha-Malijhee 8 000 Jhenaigati, Sherpur sadar/ Existing Direct
; Sherpur
p
SOUTHEASTERN CLUSTER: COX’S BAZAR {Cluster Office) A S
13 Teknaf GR Cox’s Bazar South Forest Teknaf /Cox's Bazar Existing Direct
Division/ FD/ 11,615 ¥
MOEF
14 Teknaf Peninsula - Cox's Bazar, New indirect
Ecological Critical Area | DOE/MOEF-CWBMP 10,465 | Ramu, Ukhia,
& Teknaf / Cox's Bazar
186 Chunati WS WMND, Chittagong South Banskhali, Lohagora / Existing Direct —w
Forest Division FD/ 7,764 | Chittagong & Chakaria /
| MOEF. Cox's Bazar
16 Fasiakhali WS Cox’s Bazar South Forest Chakaria / Cox's Bazar New Direct
Division FD/ 1,302
MOEF
17 Medha Kachapia Cox's Bazar South Forest Chakaria / Cox's Bazar New Direct
National Park Division FD/ 396
MOEF
18 Himchari National Park | Cox's Bazar South Forest Cox's Bazar sadar / Cox's New Indirect
Division FD/ 1,729 | Bazar
MOEF
19 Inani - Proposed Cox’s Bazar South Forest New Indirect,
National Park Division/FD/ 7,700 | Ukhia / Cox's Bazar : i
MOEF
20 Sita-kunda Eco-park Chittagong Forest Division Sitakunda/Chittagong New Indirect
CHITTAGONG HILL TRACTS CLUSTER: RANGAMATI (Cluster Office) " )
21 Kaptai National Park Chittagong Hill Tracts South Kaptai / Rangamati New Direct
Division/FD/ 5,464
— MOEF
22 Pablakhali WS Chittagong Hill Track North 42 087 Langadu / Rangamati New Direct

- X




Appendix - 8

D:’;‘;ﬁ::::m Total u;?azllal Implementatlgn :
Minlstry Area (ha) District Stra@egy_
SUNDARBANS CLUSTER: MONGLA (Cluster Office) Teaet
23 Sundarbans East WS - | Sundarban East Forest 31,226 | Sadar, Mongla, Morrelgan;, New Direct
World Heritage Site / Division/FD/ i Sarankhola / Bagherhat;
RAMSAR Site MOEF Dhakup /Khulna
24 Sundarbans South - Sundarban West Forest 36,970 | Dhakup / Khulna New Indirect
WS World Heritage Division/FD/
Site / RAMSAR Site MOEF
25 Sundarbans West WS Sundarban West Forest 71,502 | Shyamnagar /Satkhira & New Indirect
World Heritage Site / Division/FD/ Koira /Khulna
RAMSAR Site MOEF
26 Sundarban - Ecological 59,600 | Paikgacha, Dhakup, Kaira/ New Indirect
Critical Area Khulna; & Patharghat,
Mongla, Sarankhola /
Bagherhat; Shyamnagar /
Satkhira; & Patharghata /
Barguna; & Mathabaria
/Pirojpur
| SUB-TOTAL 364,355
Table-B: Summary of PAs/Sites by Category
Total Department/ : : Existing New New
Cateul Number _Ministry _Land it ype Direct | Direct | Indirect
National Park 9 FD/MOEF Forest land > 6 ]
(2 NPs under NSP-USAID )

Proposed National Park 1 FD/MOEF Forest land = G 1
Wildlife Sanctuary (2 WS under 4 FD/MOEF Forest land 5 5 |
NSP-USAID) -

Wildlife Sanctuary & World Heritage < FD/MOEF Forest land - P 1 5
Site & RAMSAR Site Mangrove forest
Game Reserve (1 GR under NSP- 1 FD/MOEF Forest land 1 T =14

| USAID)

Eco-Park 1 FD/MOEF Forest land 1
Ecolegical Critical Area (2 ECAs 2 DOE/MOEF Inland wetlands &

under Coastal & Wetland Coastal wetlands 5 i 1
Biodiversity Management Project

under DOE-UNDP/GEF)

Ecological Critical Area & RAMSAR 1 MOEF Inland wetlands T |
Sites (Community Based ;
Sustainable Management of - - 1
Tanguar Haor project by IUCN
funded by SDC under MOEF)
Sites — MACH USAID 3 DOF/MOLF inland wetlands & 3 : {
. flood plain.
i Total 26 10 9 7




Table-C: List of Leveraged Wetlands under IPAC

Appendix - §

Leveraged Wetlands — Dept of Fisheries Cotae"f;rea Le‘ée&gg?ﬁvi G;iar?e? = Cor(?‘:;rea
Fatikjari River Flood Plain - | Beel Bhora Cluster
Salanka Jalkar (Fatikjari River, Part-1) 6.8 | Beel Bhora (a cluster of 62 beels) 600
Meghakhali Fishery (Part of Fatikjari River, Part-2) 6.8 | Kaheterdia Beel 60
Fatikjani Nadi (Fatikjari River Part-3) 1355 il
Sapai Nadi (Fatikjari River Part-4) 225
Kalihati Cluster Beels Mithamoin Cluster
Posna Beel 121.5 | Moisherkandi Boronpur Nodi 127
Joloi Beel 189.5 | Ghora Utra Nodi (Udayan Fishery) 77
Katara Beel 81.0 | Ghor Bhanga Nodi Jalmohal part 1 46
Bheradaha Beel 81.0 | Dopi Beel JR 16
Pichra Beel 72.9 | Halir Haor 83 |
Baisha Beel 161.9 | Soma (Someswari) River Flood Plain 379

“Boro Buria 35.0 | Ghora Dubi Beel ' 410

| Choto Buria 25.0 | Meda Beel 122
Dhaleswar 20.0 | Hamil Beel 65
Kurumbi Beel 70.0

| Charan Besl 324

Total Area (Ha) 3216
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Proposed IPAC Clusters and Sites Appendiv-9
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Appendix -

Table A - Subcontractor Roles and Qual:flcatmns

__L..Quallficatlons

BANGLADESH SUBCONTRACTORS i

pe of Organ!zaﬂon & R

Roles Undar IPAC

i

Provide strategic and technical guidance

Kendra (CIPD)

World Fish WFC provides f|shemes and

Center— wetlands management/ applied and advice; link WFC co-management

Bangladesh research expertise, major contractor | researchers to IPAC issues; support
under the Community based knowledge management through high
Fisheries Management Froject quality data collection and analysis; link
(CBFM-2), other co-management PA network to ongoing fisheries/wetlands
projects. cc-management sites, especially at the

Central Cluster.
Adivasi This NGO provides leverage and Provide field implementaticn support in
Unnayan advocacy on behalf of the the Chittagong Hill Tracts Cluster; provide

indigenous people of the Chittagong
Hill Tribes.

its own micro-finance to stakeholders in
and arcund the Kaptai and Pablakali
National Park areas.

&Communicati
on Ltd.

Rangpur NGO that serves the rural Provide field implementation support in
Dinajpur Rural | communities of Bangladesh and is the Sylhet Cluster and its own micro-
Services presently a major IRG partner under | finance for all Direct sites in Sylhet
(RDRS) Nishorgo. Cluster.

Community NGO founded specifically for Provide field implementation support in
Development | assistance to rural communities in Sunderbans and South-east Clusters; will
Center, southern Bangladesh:; major IRG provide its own micro-finance with
Chittagong partner under Nishorgo. Sunderbans Cluster and all Direct sites on
(CODEC) north side of Southeast Cluster.
Bangladesh NGO providing legal services in .| Direct advice and leadership to PA
Environ-mental | support of sustainable development | Strategy and related legal/regulatory
Lawyers and monitoring laws/regs to protect | issues; advocacy and training issues on
Association the environment. On UNEP's Global | rights and empowerment to CMOs by
(BELA) 500 Roll of Honor. NRM Unit.

Asiatic Leading PR/advertising Lead role in development of

Marketing communication organization that Communications Strategy; provide

specializes in social messaging for
development.

technical support to implement the
Strategy.

Oasis Registered fair tracde commercial Market value chain strategy
Transformation | company, contributes to economic development/implementation for bamboo,
Ltd. development through bamboo derivative products, fer export/domestic
| processing. sale.
Ind‘epenAdent Well regarded Department of Dev‘e_iop joint program for a foundation
University of : 3 certificate course in co-management and
Environmental Studies established : ; : :
Bangladesh - i applied conservation biology and deliver
at IUB; reknown academic and ; ih ‘
(luB) the course to selected participants; carbon

! Jahangirnagar
University (JU)

research capabilities also with the

| JU Zoclogy Department's Wildlife

Rescue Center

offset projects.

Méduk
Architects

A&E consulting company, provides
high guality monitoring of FD
infrastructure within PAs.

Monitoring of GOB-expended local 7
currency expenditures for PA
infrastructure and habitat restoration.

US AND INTERNATIONAL SUBCONTRACTORS

WWF/US

US NGO leader in wildlife
conservaticn/preservation of animal
habitats and endangered species,

Conservation planning; adaptation of
Climate Witness Toolkit for CMOs;
advice/strategy on carbon financing;

a7

L



. Type of Organization &
# -+ Qualifications

advocates to stop global warming.

' linkages for sub-regional visits to co-

Appendix - 10

Roles Under IPAC

management sites, including Terai Arc
areas.

|' Development
| Training
Services (DTS)

US 8(a) SDB Certified woman-
owned business with expertise in
gender mainstreaming.

Provide technical services to support
gender in envircnmental
protection/conservation; develop gender
integration strategies.

East-West
Center

internationally recognized US
education/research hub, supports
Nishogo through WriteShops.

Support through two to three WriteShops
on PA co-management; targeted research
linkages of one to two leading
researchers.

Environmental
‘! Law Institute

US independent research and
education center, strengthens
environmental law/ governance
worldwide.

Provide targeted support to legal and
regulatory frameworks; work with BELA on
a PA Strategy, esp. legal analysis/writing.

i
l
i EplerWood

1 International

US small woman-owned business
that ieads the field in community-
based ecotourism planning by
developing markets for sustainable
development

Provide strategic framework and
recommendations for comprehensive
community-based ecotourism strategy
across PA network; lead same targeted

strategy in Teknaf Peninsula.

~9@-



Wildlife Institute of
India — Renowned
gazette wildlife training
institution

Table B - Strategic Partners’ Roles

Provide training

(

program) on wildlife management, wetlands
management, ecotourism planning. Depending
on numbers, can tailor course to participant

group.

. Rolesand Responsibliities

under 9-rnont an -months |

Bangladeshi sacial
rights and poverty
alleviation NGO

2 Banaladash Bagile — Play a role in awareness raising and informal
9 : education for youth about PA co-management;
Bangladeshi F 5
N : work through a “Ten Thousand Chulas” program
OFgamtEel) Stisging plus continuaticn of activities to educate visitors
the Scout Movement | ! i
in PAs.
3 Srafls b : Provide 3 years' complimentary wireless
Bangladeshi ISP ] : e
y . connections to the Direct Support Site Co-
organized by major M .
anagement organizations across the Clusters.
local NGO
4 BRAC's Micro- Provide strategic partnership for enterprise
enterprise Lending financing in nature tourism. Already engaged in
Program (MELA) — the Teknaf area under Nishorgo, has identified
NGO for provision of | additional sites for financing of eco-cottage
;- micro-finance enterprises.
5 Sundarbans Tiger Provide TA to stimulate/accelerate tiger
Project — Initiative conservation under co-management activities
under Univ. of relating to research and monitoring, tiger-human
Minnesota under conflict alleviation program, community capacity
USFWS financing. building.
6 Waste Concern —
Bangladeshi Will work in the area of carbon credits and CDM
consulting firm to support the development of co-management
specializing in options for protected areas in Bangladesh.
CDM/carbon programs
7 Save the Children Resources through the SUCCEED Project will
USA — INGO working | ensure that pre-primary schools dre established
in development in collaboration with co-management
focusing on youth government individuals or organizations.
8 Lopii et it se Work with religious leaders of influence to jointly
rogram run by the emplgmenponentatlon gnd outreac_h programs to
v . Muslim, Hindu, Buddhist, and Christian religious
Asia Foundation ; ; . ;
leaders, journalists, and youth, including Scouts.
9 Arannayk Foundation Suppo_rt the sustalnabeLty of C_)o—Managernent
; Organizations through & funding mechanism
— Bangladesh Tropical | . a5 abin
: with 2 modified set of proposal submission
Forest Conservation i e e q
Fotdil e quirements and monetary tracking an
reporting rules
10 | MUKTI Cox’s Bazar -

Provide micro-credit services to project
participants in and around Teknaf Peninsula,
Fasiakhali Wildlife Sanctuary and
Medhakachapia National Park.

Appendix - 10
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Covernment of the People’s Republic of Bangladesh
Economic Relations Division
Mimstry of Finance
America-1 Section

No. ERI/AM-1(P1-3/2007/880 Datcd: July 29, 2008

Subj

r;
(_4

Minutes on Formation of Project Steering Committee (PSC) for the new
1.nte;;r::tc(i Protected Avea Co-management {[PAC) Project.

L am pleased to send herewith a copy of the minutes on the above mentioned subject for your
kind llﬂ()l mation and necessary action.

i \—T'_“ i rict
)U’JD 26 (44U®
(Monira Begunl)
Senior Assistant Secretary

Ph: 9135703

Distribution: (Not according to seniority).

. Seerctary, Ministry of Environment & Forest, Bangladesh Sceretariat, Dhaka
(Atlen: Mr. Md. Huzur Ali, Assistant Chief),

2 Secretary, Ministry of Land, Bangladesh Secretariat, Dhaka.
(Atien: Mre. Zillur Rahmuan, Deputy Secretary).
3 Secretary, Ministry of Fisheries & Livestock, Bangladesh Secretariat, Dhaka.

(Atten: Mr. Md. Shah Alam Siddiqui, Joint Chief).

4. Secretary, Ministry of Chittagoag Hill Tracts Affaris, Bangladesh Secretariat; Dhaka.
(Alten: Mr. Md. Mojibur Rahman, Deputy Secretary).

5. Scerelary, Ministry ol Local Government Division, Bangladesh Secretariat, Dhaka.
(Auten: Mr. Mohammed Tasharul Hossain Farazi, Senior Assistant Chief).
6. Sceretary. Ministry of Finance, Finance Division, Bangladesh Secretariat, Dhaka
7. Sceretary, Ministry of Walter Resources, Bangladesh Secretariat, Dhaka.
8. Sceretary, Ministry of Social Welfare, Bangladesh Secretariat, Dhaka.
9. Secretary, Ministry of Law & Parliamentary Aflairs, Bangladesh Secretariat, Dhaka.
10. Scerelary, Planning Division, Ministry of Planning, Sher-e-Banglanagar, Dhaka.
(Atten: Mr. Shyma Pada Dey, Deputy Secretary).
11. Ms. P. Adriana Barel, Deputy Director, US Embassy, Madani Avenue,
Baridhara, USAID Dhaka-1212,
AT Ms. Alia | lam, US Embassy, Madani Avenue, Banidhara, USAID, Dhaka-1212.

Copy for kind information to:

1. Additional Secretary-1, ERD, Dhaka.
2. Deputy Secretary {Americas), ERD, Dhaka.
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Minutes on Formation of Project Steering Commxlle“ (PSCO) for the new
[ntegrated Protected Area Co-management (1PAC) Project.

An interministenal meeting 1o establish a sicering committee for the new Integrated
Protection Area Co-management (IPAC) Project to be implemented under program objective
Agreement {or Environment Program was held on 16 July 2008 under the Chairmanship of
Mr. Md. Mosharraf Hossain Bhuivan, nde, Additional Secretary-1 ERD at his conference
room. Representatives {rom the concerned ministries were present in the meeting. The list of
the participants can be scen in Annex-A.

71} ;\t tlm very ottset, t!m chairman welcomed all and informed that ERD has been requested
by USAID to establish a Steering Committee defining the mechanism of coordination amone
the mintstries for lPAC project to be implemented under the Environment PROAG signed on
29.09.2007.

Then the USAID representative Ms. P. Adniana Barel informed the meeting that IPAC will
be continuation of two ongoing USAID funded projects namely: the Management of Aquatic
Ecosystems through Community Husbandry (MACH) Project being implemented in
partership with the Ministry of Fisheries and Livestock (MOFL) and the Nishorgo Support
]"miccl (NSP) being implemented in conjunclion with the Ministry of Environment and

Forest (MOEL). These two USAID projects have successfully demonstrated the value of
conservation with benefits reaching the poorest group in the target areas. She mentioned that
the goal of IPAC 1s to scale-up natural resources Co-management al the policy level by
achieving recognition, acceptance and integration of this approach by GOB into its
management tactics. The overall 1PAC objective 1s to promote and institutionalize an
micgrated PA co-management system for sustainable natural resources management and
biodiversity conservation resulting in a responsible, cquitable economic growth and good

environmental governance. IPAC will achieve its goals through three major componcats:
(1) development of 2 coherent integrated protected arcas co-management strateg

(11}  building stake-holder and institutional capacity; and
(1) sile specihic implementabion.”

4. She requested that at least Joint: Secretary from each relevant ministry should be
nominaled as the member of the Steering Committee. In this conneclion, representative from
Ministry of Land said that (m]y the direct implementing ministnies should nominate the Joint
Secretaries while other ministries may nominate Deputy Secretaries/Deputy Chiels as the
members of the Steering Commitice.

5. Then the project Director of Nishorge Support Project (NSP) briefed the meeting that NSP
is a pilot project under a Strategic Objective Grant Agreement (SOAG) signed in 2003 titled
‘Improved Management of Open Water and Tropical Forest Resources.” He said that NSP
works to improve resource conservation in five selected forest Protected Areas (PA) which
constitute roughly 1% of the declared forest PA system and the associated landscape 'l'hc
main objective of the NSP is the conservation of biodivﬁrsi{y with in the prolected a
through co-management. One of the compon uxis of this pilot project and ene that is ccliu.al o
its success is retention of a portion of park fees by the local co-management committees for
investment in the protecled arecas. He also informed that eight NSP co-management
committecs and councils were established through a Government Gazette Notification.

9}

Then the representative from the MOFL informed that the focus of Management of
Aqualic Ecosystems through Community Husbandry (MACH) project in thice fresh water

ecosystem areas in Bangladesh (approximately 1% of the total area under fresh water
ecosvstems) has been to maintain and recover selected natural {lood plain ecosystems and
associated Osheries, while also increasing bicdiversity.

— 10|
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7. The representative from the MOEF mentioned that as the main objectives of this project

are to conserve biodiversity and natural resource management, MOEF shculd be the lead
Ministry and furthermore as .\TO,,F is preparing DPP for the IPAC projecy, the Secretary,
MOLT should be the chairman of the Steering Commitice. He also qustﬁd ERD to give
MOEF the authorization of issuing the Netification for the PSC. In this connection,
representative of MOFL mentioned that as IPAC Compnscs of some activities related o the
MOFL, the Steering Commiitee should be co-chiaired by Secretary, MOFL.

the
- : r
I8

oo

After threadbace discussion, the {ollowing decisions were taken:

o The Ministry of Environment & Forest (MOET) will be the lead ministry and both MOEF
and MOFL will Co-chair the Steering Committee.

. \n umbrella DPP would be p epared by the lead ministry (Ministry of Eavironment &

Forest) in consultation with Ministry of Fisheries & Livestock,

« MOEF will issue notification of formation of the Steering Commitlec.

» Project Implementation Committee (PIC) will also be established at local level (Program
Site) which will frequently meet on a regular basis to coordinale and supervise the
activitics at the local-level. PIC should be given the authority necessary to carry out the
activities under IPAC and shall be responsible for achicvement of the project activities.

» Component wise Project Director will be selected/decided by the Steering Committec

» No expenditure should be incurred before the approval of TPP/DPP. TPP/DPP should be
prepared and approved following the pre )»-thl&, ofI_\/I';,D & Planning Commission;

¢ The ministry of MOEF and MOFL would nominate Joint Secretaries and other ministries
would nominate preferably Joint Secretaries bul not helow the rank of Deputy
Secretaties/Deputy Chiefs as members of Project Stecring Committee (PSC)

9. Finally, the following format of the Steering Committee and Terms of Refcrence (TOR) of
the Committee has been decided unanimously in the meeting:
(1) Sccretary, Ministry of Envirenment & Forest Co-chairman
(2) Sccretary, Ministry of Fisheries and Livestock 1 Co-chatrman M
(3) Joint Secretary, Ministry of Environment & Forest Member
(4) Joint Secretary, Ministry of Fisheries & Livestock Member
(5) Representative of Ministry of Land Member
(6) Representative of Fmance Division Member
(7) Representative of Economic Relations Division (ERD). Member
(8) Representative of Local Government Division,

Ministry of Local Gowvt,, Rural Dev. & Cooperative Member
(9) Representative of M:msuy of Chittagong I1Lill fmc(s Adfairs Member
(10) Representative of Miuwstry of Waler Rescurces Member
(1 1) Representative of Ministry of Law, Justice and

Parliamentary Affairs Member
(12) Represcntative of Agriculture _ Member

13) Representative of Minisiry of Social Wellare Member

(14) Representative of Planning Division, Ministry of Planning Member
(15) Representative of Implementation, Monitoring

and Evaluation Division (IMED). Member
(16) Director General, Fisheries Department
(17) Representative of NGO Affairs Bureau Member
gl nc'“Con:,uva tor of Forest, Forest Department, Dhaka. Member
(19) Representative of USAID/Bangladesh, Dhaka, Member
(20) Project Director of IPAC Member Secretary

vy,
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Terms of Reference (TOR) of the PSC may be as

otlows:

The Project Steering Committee will provide overall policy guidance to Project Director
and Project implementing agency;
The committee will resolve all issues of the project during implementation process;
The Project Steering Committee will guide the overall orientation of the project. It will
provide stewardship by:
» approving work plan, preparing & approving necessary TPP/DPP
» Selecting appropriate project sites,
» reviewing and approving quarterly progress reports
» ensuring submission of component wise report by the consulting firm as per GOB's
prescribed report
“he committee will meet at least twice i1 a year to review the progress of the
implementation of the project;
The committee may co-opt any other member if necessary.

The meeting ended with a Vote of thanks from both sides.

éf\/t\}\ ﬁ)lcﬂ o

(Md. Mosharraf Hossain Bhuiyan, nde)

Additional Secretary
Economic Relations Division
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LIST OF PARTICIPANTS

fewez Formation of Project Steering Commitieg (PSCS for the new [ntegrated
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R ¢ Formation of Project Si93riug Commitice(PSC) for the new Integrate
Protected Area Co-management(IPAC) Project.
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a"’ Y FROM THE AMERICAN PEOPLE

June 18, 2008

AIDOL-08 #0283
hid. Aminul Islam Bhuiyan ¢

Secretary

Block No. §, Room No. 3-5
Economic Relations Divigion

Ministry of Finance
Government of the People’s Republic of Bangladesh

‘Sher-e-Bangla Nagar
Dhaka 1207

Subject: Steering Committee for the new Integrated Protectad Area Co-management
(IPAC) Project

Dear Secretary Bhuiyan:

The purpose of this letter is to request ERD to taxe the lead in forming a Steering
Committee for the Integrated Protected Area Ce-management (IPAC) project. Article 6(d) of the
referenced PROAG slates: "The parties agree to form steering commiltees of similar nature and
stature for new activities authorized under this Agreement.”

J would like to suggest that ERD convene a meeting involving all the relevant ministries
as soon as possible to establish a steering committee as well as to define the appropriate
coordination mechanism between the ministries. USAID will be happy to attend the meeting.

While the Ministry of Fisheries and Livestock and Ministry of Environment and Forest will
be the lead line ministres, IPAC will also closely work with other interested parties. Hence the
following is a suggestied list of invitees:

«  Ministry of Environment and Forests (Department of Forest and Department of

e Environment)
w e Ministry of Fisheries and Livestock (Fisheries Department)

) Q e  Ministry of Land
' S = Ministry of Finance (Finance division and Economic Relations Division)

o I QSGV = Ministry of Local Government, Rural Development and Cooperatives
) 3 » Ministry of Chittagong Hili Tracts Affairs
nl o Ministry of Water Resources
e I «  Ministry of Law, Justice and Parliamentary Affairs
" ™ (o Ministry of Social Welfare
0,._..}3\ s Ministry of Planning (Planning Division) ‘
(Continued.... Page-2)

LS Agency far Inwmadenal Development

US. Embassy Tel: (§80-2) 8855500
Madani Avenug, Baridhara Fane; (880-2) 882-3648
Yhaka-1212, Bangladesh www.usaldgovbd
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The proposed sleering committee should, at a minimum, have policy level
representatives from the above ministries and departments/divisions mentioned.

Thank vou in advance. Please let me know if you need any further clarification.

Sincerely,

ul Sabatine
Director
Program Office

s Denise Rolling, Mission Director, USAID/Bangladesh

o AH.M. Rezaul Kabir, Secretary, Ministry of Environment and Forests

« M. Syed Ataur Rahman, Secretary, Ministry of Fisheries and Livestock
——  AK.M. Shamsuddin, Chief Conservator of Forests, Forest Department

« Mr. Md. Rafiqul Islam, Director General, Department of Fisheries

« Dr. Khandaker Rashidul Haque, Director General, Department of Environment
« Mr. Bob Winterbottom, Chief of Party, IFAC
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MEMORANDUM ,.,-

From: Azharul Mazumder, f lronmﬂnt Team Leader and CTO, [PAC
To: Mr. Bob Winterbotlom, COP, IPAC

Subject

Draiting of ine Technical Assistance Project Proposai {TAPF}

Reference:  Meeting with Mr. Qamar Munir, Joint Secretary {Development), Ministry of
Environment and Forest (MOEF) on June 8, 2008

A meeting was heid on June §, 2008 at the MOEF under the chairmanship of Mr. Qamar
Munir, Joint Secretary (Development) to discuss the Integrated Protected Area Co-
management (IPAC) project. | attended the meeling as the USAID representative. The
meeting was also attended by Ms. Dilruba Yasmin, Deputy Chief (Planning), MOEF, the
Depuly Chief Conservater of Forests Mr. M. A. Mataleb and Conservator of Forests Mr.
Ishtiague U, Ahmad (also the Proiect Director, Mishergo Support Project)

| updated the Joint Secretary on the mobilization of the IPAC iechnical assistance contractor.
The Joint Secretary suggested that a TPP for the iPAC preparatory phase shouid e
urgently prepared and submitted for MOEF's approvalto abide by thé GOB project approvat
procedures. As and when the work pian is compleled and the site selection for IPAC
implementation is finalized. a Development Project Proforma (DPP) would be prepared in
due course. | request you to help the MOEF prepare a TPP.

For the sake of prompt approval by the GCB io start mobilization of the IPAC project and to
provide for a bridge till the formal approval and execution of the DPP, it was advised in the
meeting that preparation of the TPP within the MOEF approval ceiiing wouid be prudent. You
may wish to consult with the FDO and clarify issues, if any, should this course of actign is
applied by the GOB.

Since IPAC will work with two line ministries, the MOEF and the Ministry of Fisheries and
Livegtock (MOFL), it was suggested that USAID should contact the Economic Relations
Division ta help establish the Steering Commiittee for IPAC. The Sieering Committee will
help define the coordination mechanism between the two ministries. Meanwhile, the Forgst
Depariment will work with the iPAC team to heip prepare the TAPF for the preparatory
phase.

Thank you.

»  Mr Qamar Munir Joint Secretary {Development) MOEF

145 1\3-3 oy for Internationad Derenfczer

US Embasy Tol (B8

Tel (EBD-1) 885.5500
Madars Avenue, Barndhara Fax (880-2) B82-3648
Dhaka- 1212, Bangladesh woew usad govibd
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Mo ALK M. Shamsuddin, Chief Conservator of Forests, Forest Departinent
Mr. Rafiqul islam, Director General, Departmenti of Fisheries
Dr. Khandaker Rashidul Huq, Director General, Departiment of Environment

Ms. Anne Williams, Director. Economic Growth Offi.ce., USAID/Bangladesh
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Mr. A. K. M. Shamsuddin
Chicl Conservator of Forests
IForest Department

Bon Bhavan, Agargaon

Dhaka

August 5, 2008
Our-ref: IPAC-MRK/O8007A
Subject: IPAC Program Design

Dear Mr. Ahmed,

Please find attached 3 (three) copies of the Draft Program Design for the Integrated Protecte
Arca Co-Management Project (IPAC) for your review and perusal.

The draft design 1s made for the first vear of the IPAC project covering FY 2008 - 09. This is
intended to provide the basis for a bridging period until the formal approval and execution of
the Development Project Pro-forma (DPP) for IPAC.

A copy of the USAID Memorandum based on which the draft program design has been
developed is also attached for your ready reference.

Thank you.

Sincercly yours,

by / /\/“ih/(___
Robert Winterbottom
Chicl of Party, [IPAC Project

‘\:_::::?

cnel. Draft Program Design for IPAC - 3 copies
USAID Memorandum

ce: . Azharul Mazumder, I:nvuonmcnt Team Leader and CTO, IPAC, USAID, Dhaka
l llL
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,,.:' : Integrated Protected Area Co-Management (IPAC)
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Revenue Component
1. Pay of Officers 38 Person 203.128
- 2 Pay of Establishment 188 Person 399.962
3. Allowances 226 Person | 515.478
4, Supply & Service 3373.949
h Repairs & Maintenance and Rehabilitation 38.039
6. Grants Allocation 50.00
Sub-total (Revenue Component) 4580.556
Capital component
7. Asset Collection & Purchease 1144.102
8. Civil Works 372.348
9. CD/VAT 4.878
Sub-total (Capital component) 1521.328
10. Physical Contingency 2.000
Il Price Contingency 5 3.000
Grand Total: 6106.884
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