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1. Introduction

Integrated Protected Area Co-Management (IPAC) Project is committed to develop a
visible, recognizable national and integrated system of co-managed Protected Areas (PA)
covering more than 367,500 hectares directly benefiting over two and a half million
population at least four major new protected areas and an expanded array of more than 50
PAs, including forests, wetlands and ecologically critical areas by September 30, 2013.

The IPAC project just has begun in June 2008 and now the essential job is to consult with
each of the concerned Government of Bangladesh (GoB) departments viz. Forest
Department (FD); Department of Fisheries (DoF); and Department of Environment (DoE)
for their understanding about the project and get inputs to achieve the aforesaid purpose.

This is the third ‘Brain Storming/Work Planning Session of FD & IPAC in Co-Management
of Protected Areas’ after DoF’s planning workshop.

A half-day workshop was organized at conference hall, Paribesh Bhaban, DOE on 22
September 2008.

2. Objectives & Program Schedule

The objectives of workshop were:
a. to familiarize DOE staff with the scope and major components of IPAC

b. to obtain inputs from DOE staff on key aspects to be taken into account in the work
planning and implementation of IPAC

c. to assist in compiling information needed for the DPP for IPAC
The agenda items covered during the sessions were presentations on:

e update of DOE’s Coastal and Wetland Biodiversity Management Project (CWBMP),
and lessons learnt about Ecologically Critical Areas;

¢ Accomplishment, lessons learned and remaining challenges from Nishorgo Support
Project and Management of Aquatic Ecosystem through Community Husbandry
project;

e context, scope and summary of statement of work for IPAC;

e review of DOE plans and priorities related to IPAC project support in the context of
DPP preparation (Detail workshop schedule in Annex — 1)

3. The Participants

The workshop was attended by 31 participants of which 20 from DoE including Director
General (DG), four Directors, six Deputy Directors, Program Coordinator, National Project
Director & Project Manager of CWBMP; Director, Economic Growth Office, and Team
Leader, Environment Team both from USAID Bangladesh; senior professionals from
development partner organizations viz. Ex-National Coordinator, MACH; Chief of Party,
IPAC; Deputy Chief of Party, NSP; Training & Grants Coordinator, NSP were attended
(Annex — 3).

Information packets containing documentation on all the presentations and background
materials on IPAC were distributed among the participants. Earlier, the draft Technical
Project Proforma (TPP) for IPAC was submitted to DOE for wider circulation.



4. Workshop Events

4.1 Inauguration

The workshop was inaugurated by Dr. Khandoker Rashedul Hug, Director General,
Department of Environment (DOE); and chaired by Dr. M. Reazuddin, Director
(Technical), DOE. USAID/Dhaka was represented by Ms. Anne Williams, Director,
USAID/Bangladesh Economic Growth Office; and Dr. Azharul Mazumder, USAID
Environment Team Leader. Mr. Bob Winterbottom, Chief of Party, IPAC was attended
as leader of his team.

After a welcome address by Dr. M. Reazuddin, Ms. Anne Williams was requested to
speak about USAID’s objectives related to IPAC. She acknowledged the assistance
rendered by DOE in the development of IPAC concepts and community involvement in
natural resources management. Stakeholders’ involvement in biodiversity
conservation was strongly advocated by her.

The DG, DOE inaugurated the workshop as Chief Guest. He extended his warm
welcome to USAID supported IPAC project and team. He requested IPAC team to
consider important lessons learnt during the implementation of Coastal Wetland
Biodiversity Management Project (CWBMP). He noted that some incomplete or
unfinished works remain under CWBMP and that could now be included as IPAC
activities, since more time is needed to make the ECA program sustainable. An
important suggestion made by the DG related to incremental activities to be taken
under IPAC to further strengthen 4 ECAs that are included under CWBMP and could
increase the effectiveness of the protection and participatory management of declared
ECAs. This will help achieve important roles that designated ECAs are expected to
perform in protecting critical environmental functions and resources. This also will help
augment the important role that Protected Areas (PA) can play in addressing climate
change mitigation and adaptation issues currently faced by Bangladesh.

4.2 Presentations; Responses; Questions & Answers

The following topics were presented as per revised program schedule (Annex — 1):

= Dr. Azharul Mazumder presented an overview of the wetlands and forests
Protected Areas (PAs) that were covered by the USAID supported MACH and
Nishorgo Support Project (NSP) and outlined how these activities will now be
scaled up under IPAC. He noted that 90% of the natural forests of Bangladesh
have been lost, and that only 1.4% of the country has been set aside in Protected
Areas, which means that Bangladesh has the second lowest percentage of land in
PA in the world. However, Bangladesh still has the 3™ largest area of freshwater
fisheries in the world (after China and India), and is still a hot spot for fisheries
biodiversity. But the MACH project has extended co-management to only 25,000 ha
out of more than 2.8 million ha of wetlands in Bangladesh. He illustrated the
country’s rural poverty and forests degradation scenario in which both the projects
have addressed issues related to economic growth, environmental governance and
social justice. The interface of land, water and people was explained through a
diagram that captured important linkages. Finally power shifts taking place locally
through co-management organizations were discussed by analyzing the nature,



power and wealth framework of USAID. IPAC will capitalize on lessons learned
from MACH and Nishorgo and apply them in scaling up successful co-management
activities and also focus on the development of a strategic framework and action
plan for an integrated PA system to be established throughout the country (Annex —
3).

= Mr. Mahbub Alam, Project Manager made an excellent presentation on CWBMP
being implemented in 4 (Teknaf Peninsula, Hkaluki Haor, St. Martin Island and
Sonadia Island) of the total of 8 gazetted ECAs, with the following objectives :

o to ensure the conservation and sustainable use of the project ECAs, and
o to support efforts of DOE to institutionalize the concept of ECA management

The NPD, CWBMP joined in the presentation by explaining as to how Village
Community Groups (VCGs) are linked to three gazetted ECA management
committees functioning at Union Parishad, Upzila and District levels. He also
informed that the CWBMP is considering inclusion of endowment fund provision as
has been the case under MACH.

= Two video movies on MACH and NSP were played for the audience.

= Mr. S. N. Chowdhury, ex-National Coordinator for the MACH project then presented
an overview of MACH. This was followed by a question-answer session in which the
participants emphasized a unified approach for PA management (Annex — 4).

The workshop Chairman noted that MACH provided a good model for community
based management of common property resources such as leased wetlands.

= Dr. Ram A. Sharma, Deputy Chief of Party for NSP, then made a presentation on
NSP that was followed by discussions. (See Annex - 5 and additional details posted
on www.nishorgo.org )

Participants commented on the need to develop more eco-tourist facilities,
particularly in Lawachara National Park.

= A final presentation was made by Mr. Bob Winterbottom, Chief of Party, IPAC by
focusing on the statement of work, main project components, geographical coverage,
main stakeholders and the implementation partners of IPAC project. IPAC objectives
were explained in detail along with overall expected results to be achieved during the
project implementation. Winterbottom also reviewed the specific results to be
achieved under all the three main project components. Finally IPAC Work Plan
Priorities were discussed. In sum, IPAC provides an opportunity to adjust, refine and
integrate co-management strategies for PAs, including those pilot sites developed to
date with the assistance of MACH, Nishorgo and CWBMP, so as to address gaps
and to support the scaling up of these proven approaches. IPAC can serve to
reinforce the effectiveness of local level management of ECAs and integrate these
PAs into management planning for a larger landscape, including other PA such as
wetlands and protected forests. IPAC could also help to reinforce the awareness
raising and communications activities of CWBMP and contribute to further capacity
building for DOE, local NGOs and other partners engaged in the management of
ECAs (Annex — 6).

The Chairman of the Workshop opened the floor for lively discussions following the
presentation made by IPAC, COP. Almost all the participants actively participated in
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the discussions and made the following important suggestions to be taken on board
in subsequent IPAC planning and implementation:

4.3 Discussion of DoE Plans and Proposals related to IPAC Goals and
Objectives Overall comments and suggestions for IPAC:

1. Participants appreciated the IPAC Project concepts and recommended to make
all efforts to make IPAC as a co-management demonstration project that can be a
guide for future natural resources management in Bangladesh. In particular,
IPAC presents an opportunity to strengthen the protection and management of
ECAs as one category of PA in Bangladesh through the integration of ECAs into
a national PA system and network of co-managed wetland, forest and coastal
sites.

2. As IPAC will be dealing with many ministries it should be possible to take
effective steps for coordination of ECAs with wetland and forest PAs at landscape
level.

3. Climate change issues need to be dealt with under IPAC and so due interactions
should be held with CDM cell of DOE.

4. The DG, DOE should be included in the notification to be issued by the MOEF for
steering committee for IPAC implementation.

5. Relevant international conventions and protocols such as CBD (Convention on
Biological Biodiversity) and Kyoto Protocol should be referred to while
implementing IPAC.

6. Legal issues regarding integrated PA management should be harmonized by
reviewing relevant acts and rules.

4.4 Recommendations concerning collaboration between CWBMP and IPAC:

1.

Several participants noted the need to avoid duplication of project activities in the
ECAs that are covered under both CWBMP and IPAC. It was agreed that IPAC team
will sit with the NPD, CWBMP for holding discussions and identifying complementary
activities that will have synergetic effects but also to identify key activities that need to
be continued after CWBMP ends. It was also agreed that the proposed
communication activities under IPAC should be aligned with CWBMP ongoing
communication activities.

Participatory Management Plans for the 4 ECAs have been developed under CWBMP
and they should be referred to IPAC team.

Existing Union Parishad, Upzila and Zila ECA Management Committees should be
linked with com-management organizations functioning in the area.

Suggestions concerning site selection for IPAC:

1.
2.

Some participants suggested including Gulshan-Baridhara Lake ECA under IPAC.

St. Martin Island was suggested to be included under IPAC. It was pointed that
instituting relevant government policy is required for the management of the island.

Efforts should be taken under IPAC to declare more areas as ECA. Sundarbans
World Heritage Guidelines be considered while managing Sundarbans ECA.



Both the COP and DCOP addressed some of the above-mentioned issues by explaining
the scope of IPAC. It was informed that the IPAC project period is 5 years with a total
budget of nearly USD 15 million. In addition, funds from other sources including SEALS
project of European Commission and climate change projects will be leveraged. It was
emphasized that DOE as lead Government agency will play an important during the
project implementation. Important lessons learned from similar projects including
CWBMP will be taken on board while implementing IPAC.

The final selection of IPAC sites will depend on:

1. Government priorities, taking into account the relative importance of proposed sites
with respect to biodiversity conservation values and the extent of natural resource-
based livelihoods

2. Proximity to the five targeted “Clusters” where IPAC field staff will be based (see map
distributed at workshop), and available resources (including leveraged funding)

3. Suitability of a proposed site for co-management and likely success of such an
approach, taking into account community level interests and landscape level linkages
and opportunities.

4.5 Closing

Finally the Chairman concluded the session and thanked all the participants for making
their valuable suggestions.

NB: Please see the Annex — 7 for further recommendations provided by the DOE on the
basis of draft workshop minutes.



Annex- 1: Program Schedule

DOE-IPAC Brainstorming and Planning Workshop
Department of Environment, Paribesh Bhaban, Conference Room
22 September, 2008

Purpose and Objectives:
a. to familiarize DOE staff with scope and major components of IPAC

b. to obtain inputs from DOE staff on key aspects to be taken into account in the work
planning and implementation of IPAC

c. to assist in compiling information needed for the DPP for IPAC

Agenda:

09:30 am - 9:45am Welcome by Director (Technical)

09:45am - 10:00 am Inauguration by Director General, DOE

10:00 am - 10:15am Context and scope of IPAC by USAID Representative

10:15am - 10:30 am Summary presentation on Coastal and Wetland Biodiversity
Management Project (CWBMP), and lessons learnt about
Ecologically Critical Areas (ECA)

10:30 am - 11:00 am Video Documentary on MACH and NSP

11:00 am - 11:15am Summary presentation on MACH (accomplishments, lessons
learned and remaining challenges)

11:15am - 11:30am Summary presentation on Nishorgo Support Project

(Accomplishments, lessons learned and remaining challenges)
11:30 pm - 12:00 pm Summary of statement of work for IPAC IRG/IPAC project team

12:00 - 1:30 pm Review of DOE priorities and plans for Integrated Protected
Area co-management

1:30 pm Closing



Annex- 2: List of Participants

Integrated Protected Area Management (IPAC)

Brain Storming & Planning Workshop of

DoE & IPAC in Co-Management of Protected Areas/Ecologically Critical Areas

Venue: Conference Room, Paribesh Bhaban, Department of Environment
Agargaon, Dhaka - 1207

(Not according to seniority)

September 22, 2008

Sl. Name Designation Address

01 | Roksana Karim Intern (NSP) Lalmatia, Dhaka

02 | Md. Abu Sumon M&E Specialist CWBMP,DOE, Dhaka

03 | Md. Mahbubur Rahman Project Manager CWBMP,DOE, Dhaka

04 | Md. Jafar Siddique National Project Director CWBMP,DOE, Dhaka

05 | Ram Sharma Deputy Chief of Party NSP, Dhaka

06 | Bob Winterbottom Chief of Party, IPAC IPAC, Dhaka

07 | Anne Williams Director, Economic Growth US Embassy, Dhaka
Office/lUSAID

08 | Mahmood Hasan Khan Deputy Director (Research) | DOE, Dhaka

09 | Md. Amirul Islam Khan Research Officer DOE, Dhaka

10 | Abdullah Z. Ahmad UNV-CO CWBMP/UNDP, DOE, Dhaka

11 | Afrin Akhter Program Coordinator DOE, Dhaka

12 | Kazi M.A. Hashem Trg. &Grants Coordinator NSP, Dhaka

13 | S.N. Chowdhury Ex. National Coordinator MACH, Dhaka

14 | Md. Shahjahan Director (Technical) DOE, Dhaka

15 | Azharul H. Mazumder Team Leader USAID, Dhaka

16 | Mosharaf Hossain Director (Administration) DOE, Dhaka

17 | Khandoker. M. Fazlul Hoque | Accounts Officer DOE, Dhaka

18 | Md. Saifullah Talukder Research Officer DOE, Dhaka

19 | Md. Billal Hosaain Deputy Director DOE, Dhaka

20 | Md. Abul Kalam Azad Analyst DOE, Dhaka

21 | Mostafa Kamal Farooque Deputy Director (NRM) DOE, Dhaka

22 | Md. Khaled Hasan Assistant Director(Admin, AC) | DOE, Dhaka

23 | Mohammed Shiblee Deputy Director & ECAMO (AC) | DOE, Dhaka

24 | Md. Ziaul Haque Deputy Director DOE, Dhaka

25 | Md. Hasan Hasibur Rahman | Research Officer DOE, Dhaka

26 | Nur Alam Research Officer DOE, Dhaka

27 | AKM Rafiqul Islam Assistant Director & ECAMO | DOE, Dhaka

28 | Khandoker Rashedul Hug Director General DOE, Dhaka

29 | Md. Sohrab Ali Deputy Director (E) DOE, Dhaka

30 | M. Solaiman Haider

31 | M. Reazuddin Director, Technical DOE, Dhaka




Annex - 3: Collborative Governance of Wetlands and Forest
Protected Areas (PAs) in Bangladesh

Collaborative Governance of
Wetlands and Forest Protected
Areas (PA) in Bangladesh

Loss in Teknaf
_Area Forest 1995; -2003

42% of the low/high forest.in these forest blocks cut down in 8 years!




Modhupur
National
Park
(1962-
2003)

Conservation in a Mega “Cold Spot”
for Forest Biodiversity

* 90% forest cover lost

» Deforestation rate
3.3%, 8,000 ha per
year

» PA constitutes 1.4%
of surface area - 2"
lowest in the world

10



Freshwater Wetlands: “Unknown"”
Mega "Hot Spot” for Biodiversity

+ 3" [argest freshwater fishery in the world
« >200 species

*Freshwater fish consumption fell by 38%
among poor

*50% wetland lost; open water fish that used
to supply 80% of the animal protein
consumed supply less than 60%.

*Price increases of fish have occurred at an
annual rate of 2.8%

*40% of Bangladesh's freshwater fish species as
threatened with national extinction.

*Increasing number of species threatened with local
extinctions; in 2002 Earth Trends Country Profiles listed 68

threatened species.
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Conservation/Poverty Nexus

Economic Growth is Rapid

— Average 6% GDP growth over the last five years

But rural poverty is acute; mainly rural, mainly
among NR dependent population

— Rural headcount poverty is 53%; 37% in urban areas.
77% of rural HH are at break even or deficit
status.

— 18% comprise the hardcore poor who are always in
deficit.

Poverty is acute mainly among natural resource
dependent and landless communities.

NR Dependents are the Poorest
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Location

Average income per month per household by location
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Poor People Depends on the

Natural Capital

Fishing Households: 60-
80%

Household Aquatic
Vegetation

« Food 60%+*
» Fodder 33%

&
)

Other Wetland Products
(Medicines, Fuel, Roofing)

Estimated 80% of rural
poor take advantage

Promote interaction between resources
and users

Take environment as an entry to good
governance

Biodiversity conservation as a survival
strategy for the poor

Co-management Approach
Linking core development
concerns in a single process

Instilling a multi-stakeholder

approach, taking the poor as

central to implementation
Power shift




it of Aquatic Ecosyst
ymmunity Husbandry

management (IPAC)
TFCA implementation: Arannayk

(Bangladesh Tropical Forest
Conservation) Foundation

Specific Results 5 Years

Formal policy recognition of a PA system

National integrated PA co-management
strategy and action plan

370,00 hectares of wetland and forest
50 protected areas
2,500,000 beneficiaries

Pragmatic conservation financing .
mechanisms to mainstream conservation
finaneing in favor of co-management

Climate change mitigation-and adaptation
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Annex — 4: Management of Aquatvic Ecosystems through
Community Husbandry (MACH) Project

Management.of Aquatic Ecosystems through
Community Husbandry (MACHFRIGISaE

Impiemaentation Perlod: October 1985- June 2008

Fresented By
S.N.Choudhury, Ex-NC_MACH Projest

(Prapared by Mr. Mokhlesur Ralyman, ED, TNRS, NBr. Mupboar Rahwhan, SF, BCAS,
De, Apvwara Bagum Shwily, Denclor, Caritan: S N Chodifuny, Ex-NC, MACH)

@ Scale and Significance of Bangladesh
Wetlands

+ Bangladesh has one of the largest freshwater wetland
resource in the world

+ Bangladesh comprised of regularly inundated
fi lains of 2.8 mill ha (excluding beel & rivers)

« About 40% of total fish production come from inland
capture fishery

+ 1970s 6.3 mill. ha of mostly seasonal wetland now about
2.8 mill. ha.

» Poor get most benefits from wetlands

15



MACH Sites

S | Sites
— = LTI representative
=i 1 of major
. - Bangladesh
(. fMalijhi basin _, floodplain types

MACH Team

Winrock International

=Projct Management
sFrancial Management

| : |

CNRS CARITAS BCAS
*Manitoeing G’;’:;“‘m income «Coordination
=Biological Interventons oCredt *Falky Is5ues
sRescurce Management *Beneticary Group Formation | | *G1S
Group Formation * Fwareness Raking Hyarology
sAWArRNRsS Ralsing wathonal Laviel

Awvareness Rasing
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Key MACH ACTIVITIES

+ Apprise community, policy makers & local

QM on project

. w'o;la;\QYCo-Mmagmont RMOo& UFCe

i ey s
. We'mamlpollmlon abatement initiatives

. ‘. h ':‘.r‘-,]?w drology, communities, crealt)
+ Administration
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« Biophysical chanctodtlon of the site (wetlands and
watershed)

ple and how the system operates
+ Know the choices of people/user communities
 identify key stakeholders having interests and

Participatory Acton Plan
Development (PAPD)

|
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Problem census

Cause-effect analysis by problems

Workout possible solutions / interventions

Stakeholders analysis
Impact analysis of interventions

o iserats SR e T TankionE

Action plan for implementation

Formation of RMOs: Village
Selection

[@res

" Inception

workshop <

} ConSultation

( 7servaitl_on', | upP 3
) suggestion ;2
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Formation of RMOs: formation
Process

Key role of RMO’s: Resource
Management
* Wetland management decisions and
implementation of interventions
= Establishing wetland sanctuaries
= Habitat rehabilitation including watershed
* Formation of sub-committees for activities

Re-introduction of threatened fish and other fauna
& flora

= Developing and enforcing conservation norms and
systems

= Maintaining close linkage with UFC

= Monitoring




Key Good Practices of RMOs
« Establishment and management of sanctuarnies

W A G ] P Ty TR
e TR A SO AG g St g b RS g L s L e et
- ) . 1=
W “n {

+ Feriodic ban on fishing (breeding season)
« Stop use of destructive gears for fishing

* Re-introduction and conservation of threatened spacies

ation through re-excavation and ton

| 13 3 A " . At | Iy
ot 25 S A e e N e e S e L3 o e e N
| & ¢ s s AN . < oA -
- ' ' !

ool A b :.- .';. . pareey '
S | 1 !

* Inclusion of women members in RMOs (20%+)

+ Contour plantation of pineapple in the hill slopes
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Acquired key skills & sustainability

Organizational aspects

*Performing organizational activities

*Having fund flow and financial activities
*Maintaining transparent financial management

*Maintaining rapport and linkages with others

Acquired key skills & sustainability

Governance aspects
*Practicing pro-poor NRM and benefit sharing

*Ensuring access to wetlands by the poor and fishers
*Showing accountability and transparency

*Having wider acceptance among the communities

Practicing participatory decision making
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0..

»
0'.

Community Development

a. Familiarize project objectives
b. Group Formation
¢, Group Training (Group development, leadership, Accounts)
d. Education & healtheore
Alternative Income Generation
a. SKill Training
b. Demonstration

¢. Credit support

Poverty Reduction and Sustainable
Fisheries

Restore fishery productivity to benefit poor fishing
communities having secure access:

- @xcavation,
- sanctuaries,

~ fishing rules (e.q. closed season, ban on
dewatering).

Link livelihood support for fishers with improved
resource management.

Provide skill training and micro-credit for non-fishery
enterprises.

DOF should partner with relevant organisations to
support this.

24



Impact of AIGA & Micro-credit

* Fishing pressure reduced by 20-30 % (0.94 hoursifisher/day )
+ 10 % fishers left fishing

+ 66 % supplemental Income Increased

« Small scale entrepreneurship developed

Community-Based Co-Management of Natural Resources: An institutional
Framework (MACH)

I Onstee! Love' | Cistnot Coorcimation Commitoe OC and Respectve
(ocC} Dapt.
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WZ#  Major MACH Achievements

+ Fish Production (Food Security)

44. 247% increase in production
+ Consumption (Food Security)

— Fish consumption increase 27-72%

« Enhanced Biodiversity (fish, birds, swamp & riparian

trees & plants)
* Reduced Poverty (improved income to poor families

through AIGA)
+ Policy (improved governance)

~ B Permanent Sanctuaries established

— Inland Capture Fisheries Strategies has been adopted

Lessons Learned
m— ‘

1. Sanctuaries plus community
restricted fishing and management
can result in increasad yields and
diversity of fish from wetlands

2. Restoration of critical dry
season habitat important and

can lead to significant impact In
the yield of much larger area

3. Wetlands are valuable. Poor major
beneficlaries of commen property
wetland resources.

26



4. Re-introduction of lost or threatened

speﬁnsoﬂ'lﬂl into their old habitat can
result In successiul re-establishment when

mwmh sanctuaries and improved

'unuomm

5. Oo-manmmm: For

‘community-based management of

wetiand resources a strong link wun

local govt. committee Is noeded

llntlno UMUP.NCDOW -

' ' 8. Alhrmmo
lnwm ucnmliou
eln lnd ﬂlhouh
.othwudn and
businesses rnuelng

their individual effort
In fishing.

27



Scaling up Community Based Co-management
for Fisheries Resources

« Provide a legal framework for recognising and
reserving CBO management of jalmohals and other
wetlands endorsed by UFCs.

» Develop national guidelines for equitable and
transparent CBOs that are adapted to local
situations,

« Develop quality CBOs in priority Upazilas.

* Provide grants to qualified CBOs for works to
conserve and restore their fisheries.

» AIGA for reduction of fishing pressure
« Participation of women in NRM initiatives

Challenges

» Re-occupation of wetalands of CBOs by power structure of the
soclety

+ Conflict with other users of the wetlands
« Conflict within the CBOs if generates
+ Continued support of UFCs to CBOs

+ Positive response of community people in the protection of
sanctuaries and resources

+ Encroachment in fringe area of wetlands by influential people
+ Misuse of RLF fund of FRUGS by the influential members

+ Continuity of administrative support from local govt for the
management and protection of wetland resources.

+ Waterbody leasing policy of the government

28



Annex - 5. Presentation on Nishorgo Support Project
(Accomplishments, lessons learned and remaining challenges)

& '}
%,r’ i

Nishorgo Support Project
Collaborative Management of
Protected Areas:

September 12, 2008

Qur natural
forests and
PAs?

*Less than 2%
land under 19
gazetted PAs
(as against 5%
per
international
standards)
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Density {rumbedsg. xm)

MNumber of Traes

Bird Indicators Show Forest
Improvement

Status of Hit Myna at dve plot PAs

wh DN
owomowgg

Forest Impact:
Change in Illegal Logging Patterns

Action against comuet FD
cfficiais ware taten after
haring pressurs fom
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We have seen Nishorgo’s impact
on biodiversity,

But how was it achieved?

6 Objectives of Nishorgo SP

#1: Davelop a functional model for formalized co-
management of PAs

#2. Create AlG opportunities for key local
stakeholders associated with pilot co-managed PAs
#3. Develop policies conducive to improved PA
management and bulld constituencies

#4: Strengthen thedinstitutional systems and capacity
of the Forest Department and key stakeholders

#5, Bulld or reinforce the infrastructure within PAs that
will enable better management

#6: Design and implement a program of habitat
management and restoration for pilot PAs.
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NSP Objective #1

« Develop a functional model for
formalized collaborative management of
protected areas.

Power Shift:
Co-Management Committees

All Bight Councile & Commstees m ‘F ‘
Now Recoqanized -~ : Q -
“ & .
A -
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Power Shift: Formal Rights Under
Management Plans

« Management Plans - allow Committees to
‘share benefits’ from Protected Areas

« Also, "An Annual Development Plan (ADP) and
budget must be executed.”

Objective #1: Co-Management Model
Progress

All eight CMCs prepare "Annual Development
Plan (ADP)" against Govt-approved
Management Plans (for 1% time)

FD working with CMCs to ensure financing
against these ADP

Federations of poor have been formed at all
sites & are now represented on all CMCs

=0 trapsparently sharing resource information
with CNMICs

CMCs from across the country networking
through exchange visits




NSP Objective #2

« Create alternative
incame generation
opportunities for key
local stakeholaers
around Protected

Areas

Lawachara NP
+ ADO.visitors February O
« 2750 Wsitors February |

739 visitors February

sitors Jan+Feb 07
Teknaf GR {Maochoni)
» 4530 wsltors Jan+Feb O
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Objective 2 of 6: Create Alternative

Income Opportunities

1) Group formation & empowerment of

targeted poor households

Targeted priority AlG support to
community patrol members
Broad-based support to homesteads in
the landscape

Expansion of'conservation enterprises
Sogial forestry as key to sustained income
alternatives

Landscape Development Fund (LDF) for
community-directed contributions by the
Committees

Conservation Enterprises:
Eco-Guides

74 trained young

Eco-uides

Eaming InGome al

4 of Ssiles
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Conservation Enterprises:
Nishorgo Eco-Cottage Network

Nishorgo Nirob Eco-
Coftage at Lawachara
National Park

Conservation Enterprises:
High Quality Ethnic Gift Enterprise
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Conservation Enterprises:
ngh Quallty Ethnic Gift Enterprise

R ﬁ 5;1,:

-u,'._

Conservation Enterprises:
High Quality Ethnic Gift Enterprise

}U 'Jl h‘"
~thnic Giit
action

from

WW.nishorgo.org
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Conservation Enterprises:
Elephant Ri.d.e‘ as Enterprise

Conservation Enterprises:
Eco-Rickshaws
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Conservation Enterprises:
Sales from Visitor Kiosk_

- :
i» w3y ‘G',‘;“.'D 3 e
) ."‘ ‘. ir \ ‘. .‘§ - .
1= - AT g . 3 \ _—
. 'a} - D = '- .

Conservation Enterprises:
Sales from Visitor Kiosk

Now includes 30+
products for sale by
Committees

169,320 Taka sales
from 3 PAs since Jan

=
/
I- -' !

« New products being

added

All profits to the
Committee

s B
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Broad-based Homestead Support

2491 households i
-

using efficient

Broad-based Homestead Support

« 214105 tree
seedlings planted for
timber and fuel wood

Training inimproved
bamboo species
targeted for
homestead expansion

934 Households
started bamboo
proaucton
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Landscape Development Fund

(grants to CMCs)

' -

-
-
P
L aad

-

B cn
e
Through June 2007, 80 lakh LDF grants
Another 44 lakh this year

Landscape Development Fund
(grants to CMCs)

i

s kD

Grant for improved village access to Dolubari Village
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Group Formation & Empowerment

356 groups formed
8 016 members
50% women

50,000 beneficiaries
including famly
members

178 nurseries

2924 vegetable gardens
112 chicken rearnng
426 miich cows & beel
fattening

11 goat fattening

66 pig rearing

127 glossary shops

151 fish culture and
trading

302 other AlGs
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Group-based
Income
Generation

Glossary shop
at Satchuri

Group-based Income Generation:
Nurseries

Benelits women pnmanly

* Provides fuelwoodtimber

tree source for
homesteads

Provides trees tothe FD
and private market
30,00,000 tree seedlings
sold so far

178 nursernes

67,44 242 Taka earmed
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Targeted Support to
Community-FD Patrols

Joint FD-community patrols ar Lawachara

Targeted Support to
Community-FD Patrols

36 Community. Patrol
Groups

1145 Patrollers

43% with finaneial
benefit already

2 'women patrol groups
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NSP Objective #3

« |mprove policy framework conducive to
improved protected area management and

« Build constituencies to further these policy goals.

LOZO gavaionmen!
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o Mirpur Ceramic Works Ltd.
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Recent Progress

Entry Fee Sharing Modalities submitted by
Finance Ministry to AG, Bangladesh

Entry fee collection under process
DPP revised and re-submitted

Observations made on ECA Rules (as
relevant to PA management)

Technical preparation of voluntary carbon
offset project for Chunati is completed
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Constituency-building:
Bangladesh Scouts

Northern hike 2005
Southem hike 2005
« Southem hike 2006
COMDECA —3,500
Scouts
« Wide television

coverage

o5 newspaper articles

Tripwra cutural
dance used for
sommuncation
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Urban Youth Qutreach Program

Explore Bangladesh program financed by Banglalink and
conducted at 16 leading universities
Targeting youth aged 10-15 at leading Dhaka schools

« Five schools already completed 1.5 hour program

- / ¢ .. ’ § '.::
x e :

« Strengthen the institutional systems and
capacity of the Forest Depariment and key
stakeholders.
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Institutional Capacity:
Forest Department Staff

v Nature Tourism Micro-Plan Development
Training

g
4 »

Institutional Capacity:
Forest Department Staff
v' Capacity building in applied research —
‘WriteShop® conducted with East West
Center of USA
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Institutional Capacity:
Forest Department Staff

v'Visit by senior FD staff to four co-
management sites in Indonesia

m—] ENEr . a’m .
¢ - —
¢ : -
~{_» . '8
u’ '. !
M) <. g - .
r 4 .

=.

Institutional Capacity:
Community Patrol Groups

v Patrol groups receive training on use of new
community patrol guidelines

’ - 5 L e
"] | o TR

—
s
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Training & Capacity Building

« Other Training Courses completed on:
- Co-management
- Eco-Guides & tour guiding
— Bird monitoring & identification of forest impact
- Replication aof native forest species
- "Good governance” empowerment
— Forest management plans, and more

NSP Objective #5

e S0 e

» Build or reinforce the infrastructure
within Protected Areas and create
Improved visitor services
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Park Office & ACF Residence

Winning Design of Architectural
Competition for Vnsutor Center

| . ‘

Znm = "l

P ';i!#lli |1
M
- !
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Trails, Walkways & Bridges
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Interpretive Signboards & Information
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Restoration of 1928 Lawachara Beat
Officer Quarters for Commuttee

B, I

Restoration of 1934 Teknaf Guest
House for Commlttee
) x"; N ;._ &»‘1

o’-._b -

s 3 ot
o
. M.
g

0T -
4’,..
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NSP Objective #6

» Implement a habitat management
program for pilot protected areas.

Objective #6 Habitat Restoration
Progress

« 355 hectares planted this year in social
forestry buffer plantations
« 505 hectares of enrichment plantation

« 100 hectares of special frurt tree plantation

« 58 hectare of Assisted Natural Regeneration
« 65 hectare of Teak Coppice management
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Annex - 6: Presentation on Integrated Protected Area Co-
Management

Z)USAID IRE

_,, FRCIY To8 APBRLAN O )

Briefing on IPAC
Integrated Protected Area Co-Management

Brainstorming and Planning Workshop
Department of Environment
22 September 2008, Dhaka

=)USAID IR

RO A AMIRCAN UM

IPAC — What is it?

» Integrated Protected Area Co-Management Project

» Funded by USAID/Bangladesh - Environmental
Program, for five years (S June 2008 - 4 June 2013)

+ Implemented through MOFL and MOEF with
technical assistance from IRG and partners

Dept of Environment

Forest Dept

Dept ol Fishedes

- Lecal Government

- Communty Based Oganzations in S Clusters

59



&) USAID IRZ

FROm A A mCAN NOM A

Building on Experiences with Collaborative Management of
Natural Resources

Much experence aained, marny lessens learmed wih communty
based. participatory NRM

Opportuniy to buiki on expensnce m managing ecologically
crtical areas and ICZM

Clear demonstration of the berefits of muli-stakehoider,
landscape level, co-managemeant approach to protect foreets
(Nishorgo) and wetiands (MACH)

Co-management meds! applied in 5 naticnal parks, sanclugies,
game reserves co-managed by Forest Dept and in 3 flood plains
{ water bodies managed with local staksnolders

5)USAID IR

VROm e AP AN oM

IPAC Objectives and Areas of Concentration

Desgned 1o conlribide lo sustained, broad based Economic
Growth through
« Cenfinued suppoart 10 sustain successes in Bodiversily consanvation
and A/G achvgved at ECA, Nshorga and MACH pliot sites
- Expanded support for development of an Mtsgrarsd sadagy and
cohsrantd national srogram Lo support co-management,
envwonmendal governance and megatian and adaptation to Camade
Clange
= Incressad emphiasis on Favang and buikdng mafifutiondl capacily
- Targeted asmstance to scale up co-management thraugh a pro-
poor lardiscape based paniipatory approach. n keaping with
Envircnmental Conservation Act (1565) Forest Policy (1564),
Nabonal Strategy for Accelerated Paverty Reduction, inlanag
Capture Fisheres Strategy and DOF Read Map
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oM e Ar AN oM

Purpose of IPAC

o Support furthar davalopmant of

retural resources management
and consenvation of biciogcal
danversity

2. Dewelop an integrated Protacted
Area Strategy that apples o
sindicant wetiands, forast
eccaysiems and ecologically
cnbcal areas

3. Bula technical capacity far PA co-
management

4.  Expand ™e area under co-
managemenl 2nd ensuare long
term success N extend benafits to
cemmunies

5. Address climate change
migation and adaptation

PROm A ArE AN Om s

="
S)USAID IRZ

Expected Results - Overall
‘ «  Strengthening of slakehoders

engaged in sustanable natural
resocurce management and
enhanced blodversity
conservation — to assist in the
preservation of Bangladesh's
natural captal while promoting
equitable economic grovth and
stronger environmental
governance systems

«  Empowarment of poor resource
user groups and capacity buiding
to enable their certrad role in
paricipatory, muti-stakehcider,
transparent approsch 1o resowrce
management and benefit sharing
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Expected Results - Overall

USAID

L T Ll LT

Widespraad adgopion of co-
management 2pproach with
local communites, local
government bodies and
lechmical depadments
assuming jomd responsibiity
for sustainable use and
consenvation of aquatic and
lerrestnal ecosyslems

USAID IR

Specific Results over five years

Formal palicy rececgntion of a PA system and approval of a
natior2l integrated PA co-managerment sirategy and 2ction pkan
devolving authority to communites
Irstitutonalzation of co-maragement 22 the accapted approach
for PA management and biodiversity censernvation
Implementation of approved IPAC strategy establishing
sustainable productwve, resilient PA

« Sustaread co-management of existng project stes

- Increased number of hectares under co-management
Pragmatic consenvation narcing mechansms developed and
approved by GOB to mainstream conservation finarcing in faver
of co-management implementation
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PROm L Ar AN NOm

Specific Results over five years (continued)

»  Successiul implementation of consenvation fnancing
mechanisms and demonstration of sustainabilty of conservation
parnarships

« Cimate change mibgation and adapeation through improved
land use and adapiation of communities

« Commaunication Strategy and Action Plan in support of IPAC
designed and implemented. and tarpeted cutreach actwities
caried ot

«  Community based NRM organizations involved in IPAC are
sustainable, transparent, pro-poor, eguitable

« AIS activies involving targeted beneficary groups implemented

&/USAID IRZ

PROm L ArE AN oM

Specific Results over five years (continued)

» Cadre of professicnais trained m PA management and co-
management within GOB institutions 2nd community
arganizatons

— Needs for institubional capacity 8586886¢ and training plan
developed

- Dewwicpment of a foundation cowrse on Integrated PA managemant
- Strengehened capacity of exsting training centers
~ Training programs at the community leved concuced
- De:luopmml at cammranity level of 3 peol of traned extension
23
« Development ana cemanstration of ecological restorabon plars
to rehabiltate degraded critical ecosystems through co-
management
» Public-private sector allances for PA co-management
estabiished and suocesafully operating
- Business plans for community-tased aco-toursm develped
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RO e Ar AN Om L

Targeted Locations for Site Specific Implementation

» Sylhet: Tanguar Haor, Hail Haor, Hakaluki Haor,
Lawachara, Rema-Kalenga, Satchari, Khadimnagar

» Chittagong Hill Tracts: Pablakhali, Kaptai

« Southeastern. Teknaf, Chunatl, Inani, Himchari,
Medha Kachapia, Fasiakhali, St Martin's

« Cenlral: Kangsan-Malijhee watershed, Turag-
Bangshi, Madhupur, Bhawal

« Sundarbans: Sundarbans Wildlife Sanctuaries and
ECA

=>USAID I

FROM THE AMERICAN PEOPLE

R

Proposed IPAC Project Sites
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FROm A AR mCAN MO

IPAC Team / Implementing Partners

* IRG with WAWF, East Weat Center, Epler Woed Int'l, TS, ELI
» Waorld Fish Center — Bangladesh

»  Adivasi Unnayan Kendra /Center for Indigenous Peosles
Development - CIPD

» Rangpur Dingjpur Rural Services - RDRS

=  Community Development Center - CODEC

»  Aziabic Marketing 2nd Communications, Ltd.

» Qasis Transformation Lid.

» Independent University of Bangladesh/Jahangirnagar Unnersty
* Bangladesh Environmenrtal Lawyers Association - BELA

* Module Architects

«  Arannayk Foundation, Bargladesh Scouts. BRACNet and other
strategic partners

USAID IRG

FROM THE AMERICAN PEOPLE

IPAC Stakeholders

In which Co-A

Thes: Members of Civil Socle

- of L and Forests; Strong Potential to Apply Pressure to
Finance; Fisherles and Livestock Group Soclety at Large

H  DCs/ul

- gocud zlmal Leaders (Ministers, MPs, Religlous Leaders

- M“Wms ""9'"'0" Cases + Local/national pinion leaders

Corporate Leaders/Private Sector
+ Interest in nature tourism sector growth
-+ Interest in green Image
These Stakeholders are Directly Engaged in University Students
Co-Management at Fleld Level + Can be leading visitors to PA sites
+ May become active & energetic advocates
for new system
Journalists
+ Explain common understanding of
new system
Bangladesh Scouts
+ Sub-group of youth with special devotion
to nature and PA for advocacy
+ Regular visitors to nature areas
Samoj (Community) University Professors, Intelligentsia
Leaders/Members -+ Must link the national PA network to
poverty reduction, national solutions
These communities are supported by: and pride
= Department of Fisheries, Forest Department, Youth under 12
Department of the Environment + Need to break through so that they know

m Small and large NGOs testing/refining of the PA system as part of national and
co-management approaches / personal Identify
® International Agricultural Research Cent IUCN &IUCN Member Organizations
(IARCs) such as World Fish Center + Setagenda and highlight themes at IUCN
reglonal/global meetings
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FROM THE AMERICAN PEOPLE

IPAC Team Organizational Structure

USAID | BANGLADESH

Fobert\interbotiom
cfofrany
harmat
s amEiDapuy S nefofrary

Enterprise

*Utpal Du i, Covermnce Mg san 4 *Kas MA Fashem * hasim 253 PMAR * Robert win terbo tiom § O Ram A Shamat,

Speciih tTeam Leader Communiations £ uteach i E uitding Leader €0Pi8 ublic Policy Support FAMSIDE O HEnte iprise Team
han, Senir s Leader Speciols ¢Team Leader * Diane Linds ey, Soci- Team Leader Leader
Covermnce Aavisor “Ma. i «Or: Zahural Karim, Senir Economic * FarunurREhis, # ubiic * Criss uliang, Vone Chain
*BELAY N8 M Unic ics Des i Advisor Ao or Finnnce Speciuis¢ Amyst
“Jom - WWEY U Partners Nip . wporiy | |+ GASIS Trams formation L&,
« Fores ¢ Academy lm;my:xal agvionsman Specin « Eple Voo e rnatonal
“Fiheries Academy Gronts anager  Ehwronme na? Law ostiate - PRXCE project fintages
€ommuniations L. - Sl GchASASS Eapent - s us - Hoduke Archiect

- okt FENCenter

Asia Foundatiorts Leaders of hluence project
+ Bangladesh Scout
's MELAF inancing Frogram
© ERacnet
* hdependentuniversityof bangiadesh
! Jipangimagar Univenity

Sharie & njamin Cx. Jim Tamant

L Tew e Sl U A&

* Wiklife hsSuE of ndia

SynetClustr ) Clus e

Sundarbans Cluster
Management Team Management Team

Management Team
coEc)

ClusterMgmt Team
(Adivasi Unnayan
Kenara )

Chitiagong HIl Tt SE Clusr Mg ement
Team
orec)

Z)USAID IRZ

PO I AR AN oML

Work Plan Components and Tasks

1 Developmem of Coherent IPAC Strategy
Constitiuency Bulding
* Strategy Development
=  Pannerahip Suldng for Sustarabtle Financing
Outreach
Burdlng Stakeholder and Irstitubional Capacay
* Training
= Local support ssvvices
3 Site-Specific Implementation
* Selechaon of cemonstration snes
*  ARlarnative income genaeratian and fnancing
=  Qutreach
4 Cross-Culting Approaches — gender and youth perspective

ro
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FROM THE AMERICAN PEOPLE

IPAC Work Plan Priorities -1

« Organize working group to
develop IPAC strategy

» Facilitate and mobilize
widespread support for national
IPAC program

— Engage national leadership,
local government, civil society

— Promote synergy and
collaboration with other
programs/projects (EC-
Sundarbans, others)

» Build on lessons learned from
CWBMP, Nishorgo, MACH and
other co-management initiatives

— Scale up from 45,000 ha to
more than 350,000 ha

{(&/USAID IRE

FROM THE AMERICAN PEOPLE

IPAC Work Plan Priorities -2

*  Work with existing community
based organizations and
established entities — and
replicate in other areas

- UFC, RMO, FRUG
- CMC, CPG, FUG, others

* Emphasis on communication,
training, social mobilization,
environmental governance,
partnerships and linking
conservation and improved
community well-being
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&/ USAID IRg

Desired inputs from brainstorming / planning session

«  Suggestions Tor site specific implementation of IPAC forests
and wildlife habdat areas of greatest ecological and economic
sgnificance

* Opportunities to inkegrate ECAs in national network of protected
areas and (o scale up co-manggement

» Traiming reeds to mplemert IFAC; pnorties for institutional
capacity development

«  ldeas for IPAC communication strategy

+ Suggested priorties for first annual work plan for IPAC

* Inputs from DOE for OPP under preparation
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Annex — 7: Feed back from DOE on the basis of Workshop minutes

Preliminary suggestions for initiating effective coordination with IPAC

IPAC has the following three core components;

Development of integrated strategy for co-management of protected areas
Building institutional capacity
Site specific implementation

The suggestions provided below by CWBMP are accordingly formatted and compiled to
serve these three components.

Development of integrated strategy for co-management of protected areas

Institutional cooperation between DOE (including CWBMP) and DOF (including IPAC)
is essential to develop such integrated strategy. In this regard, it is recommended that
to include the ECAs which are not covered by CWBMP to IPAC sites, especially
because the remaining 4 ECAs are lying within the national priority and are located in
proximity of IPAC clusters. CWBMP is already working in 4 ECAs and the remaining 4
ECAs can be included to the specific cluster as follows;

No. | ECA IPAC cluster Remarks

1 Tanguar haor Sylhet Already included according
to IPAC documents

2 Gulshan Baridhara | Central cluster Recommendation no.10 -

lake Sept 22 meeting
3 Marzat Baor Central or | According to ecosystems and
Sunderbans site specific category

4 Sunderbans ECA Sunderbans Already included according

to IPAC documents

Speaking same language is also an important factor for the development of integrated
strategy, currently DOE and DOF are randomly using different nomenclature,
definitions and categories to describe the protected areas. CWBMP is strongly
recommending the adoption of national and harmonized system for PA and ECA
management i.e. harmonized format, structure and definitions for management plans,
zoning schemes and rules and regulations. Inclusion of ECA as one of the PA
categories is also recommended in this regard. (recommendation no.1& 8 — Sept. 22
meeting)

Involvement of DOE in the development of strategic framework and action plan for
IPAC is important and of special priority as stated in the cover letter of Mr. Bob
Winterbottom (cover letter — Sept. 22 meeting).

DG, DOE will be a member of steering committee of IPAC, and DOE would nominate
a senior staff as a focal point with IPAC, in order to increase effective coordination
between both organizations (recommendation no. 4, Sept. 22 meeting)
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Building institutional capacity

Involvement of DOE and CWBMP in the planning and programming of training and
other capacity building activities supported by IPAC is strongly encouraged as
mentioned in the cover letter of Mr. Bob Winterbottom (cover letter — Sept 22 meeting).
Design and implement regular field visits to both ECAs and PAs to increase
interactions and raise awareness among governmental staff of both DOE and DOF
Considering the creation of a permanent governmental body at the national level to be
responsible for the management of ECAs and PAs after IPAC as a part of the exit
strategy.

Support the capacity building of local communities and Village Conservation Groups
(VCGs) through training and educational programs and improve livelihood conditions of
those communities through AIG endeavors.

Site specific implementation

Full coordination with existing DOE setup in the site level is expected and required in
order to avoid redundancy of efforts and resources. This coordination can be
established in compliance with the cluster settings of IPAC by nominating site focal
points from DOE as follows;

No. | IPAC cluster DOE site focal points

1 Sylhet CWBMP - Hakaluki Haor ECA Management
Officer (ECAMO)

2 Central cluster Dhaka DOE divisional office — to be hominated

3 South-Eastern CWBMP — Cox’s Bazar ECA Management
Officer (ECAMO)

4 Sunderbans Khulna DoE divisional office — to be nhominated

5 Chittagong hill tracts Chittagong DOE divisional office — to be
nominated

IPAC is to build on th existing setup and achievements in different sites and clusters;
for instance existing management plans and zoning should be considered while
designing or developing project’s interventions. Additionally, ECAs committees and
Village Conservation Groups (VCG’s) should be strengthened and also utilized
whenever appropriate. (recommendation no.9 — sept 22 meeting)

Undertake detailed planning and organization at the cluster level of support to
designated ECAs sites as suggested by Mr. Bob Winterbottom (cover letter — Sept 22
meeting).

Highlight the role of PA and ECAs in adaptation for climate change and in
enhancement of site resilience to natural disasters

Regular meeting with site level focal points and ECAs committees and members is
encouraged to enhance field level coordination (recommendation no.7 — Sept 22
meeting)

Develop relevant site co-management mechanism between CWBMP and IPAC to
ensure site level coordination
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