®
FROM THE AMERICAN PEOPLE Lp aC

INTEGRATED PROTECTED
AREA CO-MANAGEMENT
(IPAC)

FIFTH AND FINAL ANNUAL WORK PLAN
June 1, 2012 — June 4, 2013
Annex 4: Site-based Work Plan Matrices

20 TM6 Y033, BfRriares oAt

Eice w.weqﬂaq

' A ﬁmwﬁsﬁ'ﬁkmhm

July 16,2012

This document was produced for review by the United States Agency for International Development. It was prepared by
International Resources Group for the IPAC project.



INTEGRATED PROTECTED
AREA CO-MANAGEMENT
(IPAC)

FIFTH AND FINAL ANNUAL WORK PLAN
JUNE 1,2012 — JUNE 4,2013

Annex 4: Site-based Work Plan Matrices

USAID Contract N° EPP-1-00-06-00007-00
Task Order No: EPP-1-01-06-00007-00
July 16,2012

Submitted to:
USAID/Bangladesh

Submitted By:
an lB company

International Resources Group (IRG)

With subcontractors:

WWEF-USA, dTS, East-West Center

Environmental Law Institute, Epler-Wood International

The WorldFish Center, CNRS, CODEC

BELA, Asiatic M&C, Oasis Transformation, Module Architects, I[UB/JU

DISCLAIMER

The author’s views expressed in this publication do not necessarily reflect the views of the United
States Agency for International Development or the United States Government

IPAC Fifth and Final Annual Work Plan — Annex 4



Table of Contents

ANNEX 4: Site-based Work Plan Matrices

Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:

Protected Area:
cluster.................

Protected Area:
cluster.................

Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:
Protected Area:

Protected Area:

Chunati Wildlife Sanctuary, Southeastern cluster.............ccooocveueenenenerernincenerennes 4
Fasiakhali Wildlife Sanctuary, Southeastern cluster ...........cccoovenieninnccnienieeenn 10
Medhakachapia National Park, Southeastern cluster............cccccoveviveieinincncrncrnnen. 16
Himchari National Park, Southeastern cluster............ocooeeinncnceenenenencnccenennens 22
Teknaf Wildlife Sanctuary, Southeastern cluster ... 27
Sharankhola Range, Sundarbans East Forest Division, Sundarbans cluster-............. 33
Chandpai Range, Sundarbans East Forest Division, Sundarbans cluster.................. 39
Satkhira Range (Munshiganj), Sundarbans West Forest Division, Sundarbans
.................................................................................................................................................... 45
Khulna Range (Dacope-Koyra), Sundarbans West Forest Division, Sundarbans
.................................................................................................................................................... 51
Modhupur National Park, Central clUSter...........cccooeieiririeniereereereeseeseeeseees 57
Turag Bangshi River Basin, Central cluSter............ococvrrenrineincneeeeneseeseeeceeeenes 63
Kangsha Malijhi River Basin, Central ClUSLer ...........cccouvienieninirierereeeeseeeeees 69
Bhawal National Park, Central cluster............cccconieinincenceeinenceneenereneneneenane 75
Kaptai National Park, Chittagong/CHT cluster ...........cccovenienienieriereerereeeees 79
Dudhpukuria-Dhopachari Wildlife Sanctuary, Chittagong/CHT cluster.................. 85
Sitakunda Eco Park, Chittagong/CHT clUuSter ..........cccooevieivieiriereerererereees 91
Lawachara National Park, Sylhet cluster ............cccoovienienienieereeeeeees 94
Satchari National Park, Sylhet ClUSLer ..o 100
Rema-Kalenga Wildlife Sanctuary, Sylhet cluster ..., 106
Khadimnagar National Park, Sylhet cluster.............ccovrrinrnirincneeerereeceeeene 112
Hail Haor, SYINet ClUSTEN ..........couvieiieieisere ettt nees 118
Tanguar Haor ECA, Sylhet ClUSTer.........oooirriecee s 123
Hakaluki Haor ECA, Sylhet clUSLer...........ccoviiieirieireerereee e 128

IPAC Fifth and Final Annual Work Plan — Annex 4



Site Specific Matrices: Annual Work Plan PY5, June |, 2012-June 4, 2013

Protected Area: Chunati Wildlife Sanctuary, Southeastern cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability Budget,
of CMOs for | CMO is Registered and Operational | Establishing/Renovating CMO's own | Office Q1-03 Technical SC & SF with
effective Co- | to carry on its activities Office with Furniture (Jaldi) resources, CD
management facilitation
Dell'verat?les: Reports, Copy of Taking initiatives to get Social Welfare . ! : Follow up, CMC with
Registration document, Affairs Registration Registration QIl-Q2 Coordination support of SC,
Photographs g (Jaldi) CO & SF
CMCGCs with
. Budget, support of
Reformation of CMC 2 CMCs Ql | Facilitation SC/CD/CO and
FD
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular genda, SF with support
. . o logistics,
to decide course of actions for day | meetings: L of SC & CD
o facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 169 meeting | Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 4 meeting half yearly
Quarterly PFs meeting 6 meeting Quarterly
IPAC Fifth and Final Annual Work Plan — Annex 4 4




Quarterly CMO's meeting with DFO

MOU/Agreement, Fund Receipt

(GoB depts.) 3 meeting Quarterly
:;Zt:l)tlezliitllzgS:t VCF level 600 meeting Monthly
Regular Nishorgo Sahayak's meeting I8 meeting Monthly
NN stakeholders are skilled and
experienced towards sustainable Training content
biodiversity conservation of PA Training/Orientation/Workshop/ToTs: & curriculum, SC with support
logistics, Budget, | of CD and ICBT
Deliverables: Training report, facilitation
signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, | ToT QIl-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws
SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
CMOs are Sk'“.ed and.ex;.)en.enced Facilitating implementation of CMO's .
towards financial and institutional . . Liaison, .
Lo projects (e. g LDF completion and | GIZ, | new e SC with support
sustainability o : . facilitation,
coordination with other donor funding | Equator, | QI-Q3 technical of CD and
Deliverables: Copy of programs) new AF assistance Grants team
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documents

Participants are Skilled and gained

experience Liaison,
Exposure visit to inter cluster sites 2 times QI1-Q3 faC|I|ta.1t|on, SC with support
: technical of CD
Deliverables: Correspondences, .
. assistance
Trip Reports
CMOs (CMCs/RMOs) performance S . I RMOs/CMCs
is assessed resular basis Facilitation and conduction Facilitation, with support of
8 Performance assessment of Co- 2 events Ql & Q3 | Budget, site teaEwPand
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. S ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Chunati Agenda,
ws Deliverables: Events Reports with Observation of World Environment as and |Og'IS'tIC§, CMC’. FD, CPG,
X . . , , 3 days/ per facilitation, NS with support
photographs, Signed list of Day, Victory day, Int’l Mother’s when :
articipants, Success stories language day cMC require Budget, from site team
P ’ Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 2 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 2 events Ql1-Q2
and local Journalists
Interactive Popular Theater | show Q2
as and
Participation to Tree Fair with GOB | event when
require
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Trail Hiking | time Q3
Drawing/Debate competition, and
other School based program involving | event Ql
students
Youth club/Forest Conservation 12 meetin bi-
club/Nishorgo club meeting g monthly
Awareness events through Scouts at | event Q2
local/lUPZ level
logistics, .
Regional/National level campaign facilitation, :E,dSC with €D
involving Scouts/University students | event QI-Q2 | Budget, Communication
(Cluster level) Communication
. Team
Materials
CPGs are skilled and fully functional | Refresher Training for CPGs and FD Training, SC with subport
in Joint Patrolling with Forest Guards/BOs/ROs with revised | training Q2 logistics, of CD PP
Guards guidelines facilitation
facilitation
Deliverables: Training Reports, Monthly meeting of different CPGs . o
Signed participants list, and linking with CMCs/PFs/VCFs 0 meeting Monthly tec.hnlcal CMCand FD
assistance
Photographs, Duty rosters
Bio-Physical improvement of PA Losistics CPG, PF, VCF
Facilitating Social Forestry Plantation & ’ and CMC with
. . .S . 51 acres Ql Budget,
Deliverables: Reports of bio- coordinating with Forest Dept. oo support from
o Facilitation
physical improvements cluster/FD
Nursery development for Plantation Logistics, Elf’i(\z/s:vii:tﬁnd
by Nishorgo Sahayaks and VCFs 10 Nursery QI1-Q2 | Budget, SUbDOrt from
members Facilitation PP
cluster/FD
e Logistics, CPG, PF, V;F
Seedling distribution among 200-300 2,000 ol Budset and CMC with
FCC members and Students seedlings Heget, support from
Facilitation
cluster/FD
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Evaluation of Bio-physical

. . . . : As and Facilitation, SF, SC with CD
improvements Facilitate orientation and conduction
. o Regular when Budget, and
of Bird monitoring . o
: . . require | Coordination PMARATeam
Deliverables: monitoring reports
Sustained PA dependent communities are Regular monitoring of AIGAs at field Visit at all SF/SC/EO/PMAR
the results of | economically benefitted with Ievil usin rescrilfed format VCFs Ql-Q3 Physical visits A and CMO and
AIG/VC regular incomes and reinvestment &P supported FD
activities and
ICS Deliverables: Orientation Reports,
intervention | Photographs, Signed participants
list, Inputs acknowledgement
Potential markets are identified and Facilitation for ensuring regular value
linkage established . g ree Assessment, EO/SF/SC with
chain linkages between private At least | VC Ql .
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, : . facilitation AIG/VC team
and inputs support providers
Contract
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS
Photographs, Household list installation and relevant services 2001CS QI-Q3
Improved I . . SF with support
Economic PAs{CMOs adopted the.entry fee FaC|I.|tat|on for approprlate adoption Logistics and of SC/CD and
sharing system for sustainable and implementation of PA entry fee . e
benefits of . : ! . on going QIl-Q3 Facilitation, VC-ET &
financial benefit of dependent collection and revenue sharing system .
PA- » materials Governance
communities between CMOs and FD through ADP
dependent Team
communities | Deliverables: Approval letters,
from event report
Expandefi Eco-tourism facilities are developed | Developing and/or Expanding Eco- SF with support
eco-tourism . s . | package -
. and/or expanded tourism facilities and relevant services Logistics and of SC and VC-
opportunities . : i . and NSP e
including fund raising from private renovation QI-Q2 | Facilitation, ET &
Deliverables: Agreement with donors works budget Communication
cottage owner, trail map and (Building of NIC, functionalize student Team/FD
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brochure, renovation of dormitory

dormitory, trail weeding, tourist shed,
print & distribute brochure, branding
eco-cottage with Nishorgo Network)

Mass population and visitors are

SF with support

aware on Responsible/eco-tourism — . of SC and VC-
Facilitation of Cluster/regional level
eco-tourism campaign | event Q2 ET &
Deliverables: Event Reports, paig Communication
Photographs Team/FD
Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at . Logftps and SC with support
. L | training Q2 Facilitation,
Tourist guiding and management cluster level budget of AIG/VC team
: . . . . . At least | .
Deliverables: Training Reports, Linking the trained Eco-Guides with Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel ll)-|otel onward | Linkage AIG/VC team
Facilitation cluster/regional eco- | trainin SF/SC/EO/PMAR
tourism campaign/eco-rickshaw puller (Jaldi) g Ql A and CMO and
training FD
Landscap.e. Climate Change Vulnerability issues Sharmg/ConsuItathh with CMCs on 2 Facilitation, .
communities consolidated PA Co-Management Plan . . SF with support
are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change : . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerability i i
Deliverables: Workshop report, Workshop on f:llmaFe change - SC with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for L : 2 workshops | QI-Q2 e
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical o CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
) . : 2 package Linkage, .
implementation of CC adaptation onward Coordination Council/Site
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Fasiakhali Wildlife Sanctuary, Southeastern cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability Budget,
of CMOs for | CMO is Registered and Operational | Establishing/Renovating CMO's own | package Q1-03 Technical SC & SF with
effective Co- | to carry on its activities Office with Furniture furniture resources, CD
management facilitation
Dell'verat?les: Reports, Copy of Taking initiatives to get Social Welfare I Follow up, CMC with
Registration document, Affairs Registration Registration Ql1-Q2 Coordination support of SC,
Photographs g g CO & SF
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular genda, SF with support
. . . logistics,
to decide course of actions for day | meetings: . of SC & CD
. facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 9 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 3 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level .
conducted by NSs 227 meeting Monthly
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Regular Nishorgo Sahayak's meeting 9 meeting Monthly

NN stakeholders are skilled and

experienced towards sustainable Training content

biodiversity conservation of PA . . . . & curriculum, SC with support
Training/Orientation/Workshop/ToTs: logistics, Budget, | of CD and ICBT

Deliverables: Training report, facilitation

signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, | ToT QI-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws

SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional Facilitating implementation of CMO's -

L . . Liaison, .

sustainability projects (e. g LDF completion and | LDF follow facilitation SC with support
coordination with other donor funding | up and | AF QI-Q3 technical ’ of CD and

Deliverables: Copy of programs) new project assistance Grants team

MOU/Agreement, Fund Receipt

documents

Participants are Skilled to Project .

. ) . . . SC with support

implement AF project smoothly Orientation on project document,
) . . | event Ql L. of CD and
implementation, documentation etc. logistics,

: - L Grants team
Deliverables: Reports, Participants facilitation
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list

CMOs (CMCs/RMOs) performance

RMOs/CMCs

is assessed resular basis Facilitation and conduction Facilitation, with support of
8 Performance assessment of Co- 2 events Ql & Q3 | Budget, site tearpnpand
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. ; Planning and executing awareness
Effective generation are aware on
. S ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Fasiakhali Agenda,
ws Deliverables: Events Reports with . . as and Iog'ls:t|c§, CMC’. FD, CPG,
. . Observation of World Environment facilitation, NS with support
photographs, Signed list of | day when :
- . day . Budget, from site team
participants, Success stories require |~ nication (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & | time when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members | event Ql1-Q2
and local Journalists
Interactive Popular Theater | show Q2
as and
Participation to Tree Fair with GOB | event when
require
Trail Hiking | time Q3
Drawing/Debate competition, and
other School based program involving | event Ql
students
Youth club/Forest Conservation .
9 meeting monthly

IPAC Fifth and Final Annual Work Plan — Annex 4

club/Nishorgo club meeting

12




Awareness events through Scouts at

local/UPZ level | event Q2
logistics, .
Regional/National level campaign facilitation, :E,dSC with CD
involving Scouts/University students | event QI1-Q2 | Budget, Communication
(Cluster level) Communication
. Team
Materials
CPGs are skilled and fully functional | Refresher Training for CPGs and FD Training, SC with support
in Joint Patrolling with Forest Guards/BOs/ROs with revised | training Q2 logistics, of CD PP
Guards guidelines facilitation
. R Distributing support materials to Logistics, .
[?ellverable.s.‘Tramw.\g Reports, CPGs (Jungle Boot shoe, Torch light, | package Q3 Budget, SC with support
Signed participants list, o of CD
etc.) Facilitation
Photographs, Duty rosters
facilitation
Monthly meeting of different CPGs . o
and linking with CMCs/PFs/V'CFs 9 meeting Monthly tec.hnlcal CMCand FD
assistance
Patrolling shed building for effective Logistics, SC with support
. | shed Ql Budget,
forest protection o of CD
Facilitation
Bio-Physical improvement of PA - CPG, PF, VCF
N . . Logistics, .
Facilitating Social Forestry Plantation and CMC with
. . Lo . 20 acres Ql Budget,
Deliverables: Reports of bio- coordinating with Forest Dept. o support from
L Facilitation
physical improvements cluster/FD
Nursery development for Plantation Logistics, ,C\leii C\I/ Svii:t}a:nd
by Nishorgo Sahayaks and VCFs 10 Nursery QI1-Q2 | Budget, SUbDOrt from
members Facilitation PP
cluster/FD
. . Logistics, CPG, PF, V(;F
Seedling distribution among 200-300 1,000 Ql Budeet and CMC with
FCC members and Students seedlings 8% support from
Facilitation
cluster/FD
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Evaluation of Bio-physical

improvements Facilitate orientation and conduction As and Facilitation, SF, SC with CD
P . o Regular when Budget, and PMARA
of Bird monitoring . o
. . _— require | Coordination Team
Deliverables: monitoring reports
Sustained PA dependent communities are Distribution of remaining AIG/VC 125 Logistics and | £ itk support
the results of | economically benefitted with inputs Households Ql Facilitation, of SC/SE
AIG/VC regular incomes and reinvestment P Materials
activities and -
ICS Deliverables: Orientation Reports, | Regular monitoring of AIGAs at field Visit ac all . . SFISCIEO/
. . . - . . VCFs QIl-Q3 Physical visits PMARA and
intervention | Photographs, Signed participants level using prescribed format
. supported CMO and FD
list, Inputs acknowledgement
Potential markets are identified and Facilitation for ensuring regular value
linkage established o g res Assessment, EO/SF/SC with
chain linkages between private At least | VC Ql .
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, : . facilitation AIG/VC team
and inputs support providers
Contract
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS 300 ICS Q1-03
Photographs, Household list installation and relevant services
Improved SF with support
Economic . - I . of SC and VC-
Mass population and visitors are Facilitation of Cluster/regional level
benefits of . . . . | event Q2 ET &
aware on Responsible/eco-tourism | eco-tourism campaign o
PA- Communication
dependent Team/FD
communities | Deliverables: Event Reports,
from Photographs
E —
xpandefi Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at . Log|§t|c§ and SC with support
eco-tourism . . | training Q2 Facilitation,
e s Tourist guiding and management cluster level of AIG/VC team
opportunities budget
Deliverables: Training Reports, Linking the trained Eco-Guides with At least | Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Operator/ onward | Linkage AIG/VC team
IPAC Fifth and Final Annual Work Plan — Annex 4 14




Hotel

Landscape
communities
adapted to
Climate
Change
vulnerability

Climate Change Vulnerability issues
are addressed through
implementation CCA plans

Deliverables: Workshop report,
MOU/Contract signed for
funding/technical support

Sharing/Consultation with CMOs on

consolidated PA Co-Management Plan consu:tation Ql f:g;::?;fn’ SF with support
that is Integrated with climate change : . of SC & CD
. meeting assistance
adaptation plan
Workshop on climate change SC with support
adaptation linking with local GoB | workshop Q1-02 Logistics and of CD and
depts., LGED, local Administration, jointly Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical e CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
. . : | package Linkage, e
implementation of CC adaptation onward s Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Medhakachapia National Park, Southeastern cluster

Theme: CMOs’

sustainability

Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

oS Output (Primary Results) . . Y5 Target Time Responsibility
(Impact/ End with deliverable Activity (Quantity) Frame Input (Task
Results) ty Assignment)
Sustainability . . Budget,
of CMOs for gMgaltsioF::%:;e;:f anodn its Establishing/Renovating CMO's own | package Ql Technical SC & SF with
effective Co- ac’ic)ivities Yy Office with Furniture furniture resources, CD
management facilitation
Dell'verat?les: Reports, Copy of Taking initiatives to get Social Welfare I Follow up, CMC with
Registration document, Affairs Registration Registration Ql1-Q2 Coordination support of SC,
Photographs g g CO & SF
NN platform committees met Agenda
regular basis to share progress Facilitating for Conduction of Regular Iogistics, SF with support
and to decide course of actions meetings: fafilitati;n of SC & CD
for day to day activities
Deliverables: Meeting Minutes, Monthlx CMO's mgetlng (with .
. . ) Thematic presentations and 9 meeting Monthly
signed participants list, ; )
discussions)
Photographs
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 3 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level .
conducted by NSs 56 meeting | Monthly
IPAC Fifth-and-Fihal Annual Work Plan — Annex 4 16




Regular Nishorgo Sahayak's meeting 9 meeting Monthly
NN stakeholders are skilled and
experienced towards sustainable Training content
biodiversity conservation of PA '8 .
. . . & curriculum, SC with support
Training/Orientation/Workshop/ToTs: -
. e logistics, Budget, | of CD and ICBT
Deliverables: Training report, facilitation
signed participants list,
Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, | ToT QIl-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws
SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
CMOs are skilled and
experienced towards financial Facilitating implementation of CMO's Liaison
and institutional sustainability projects (e. g LDF completion and | LDF Follow facilitat’ion SC with support
coordination with other donor funding | up and | new | QI-Q3 technical ’ of CD and
Deliverables: Copy of programs) AF project Jssistance Grants team
MOU/Agreement, Fund Receipt
documents
Participants are Skilled to . . . Project SC with support
. . Orientation on project
implement AF project smoothly . . . | event Ql document, of CD and
implementation, documentation etc. L
logistics, Grants team
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Deliverables: Reports,
Participants list

facilitation

CMOs (CMCs/RMOs)

RMOs/CMCs

performance is assessed regular Facilitation and conduction Facilitation, with support of
basis Performance assessment of Co- 2 events Ql & Q3 | Budget, ) PP
o L site team and
management Organizations Coordination
. PMARA
Deliverables: Score card report
PA landscape people with future . .
. ; Planning and executing awareness
Effective generation are aware on
. s ) events/programs (IPT, NC etc.), days
conservation biodiversity conservation and .
observation, spots based events at PA
management management
of Agenda,
Medhakachapia Deliverables: Events Reports with . . as and Iog'ls't|c§, CMC’. FD, CPG,
NP : ; Observation of World Environment facilitation, NS with support
photographs, Signed list of | day when :
articipants, Success stories Day require Budget, from site team
P ’ Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & | time when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members | event Ql1-Q2
and local Journalists
Interactive Popular Theater | show Q2
as and
Participation to Tree Fair with GOB | event when
require
Trail Hiking | time Q3
Drawing/Debate competition, and
other School based program involving | event Ql

IPAC Fifth and Final Annual Work Plan — Annex 4
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Awareness events through Scouts at

local/UPZ level | event Q2
logistics, .
Regional/National level campaign facilitation, :E,dSC with CD
involving Scouts/University students | event QI1-Q2 | Budget, Communication
(Cluster level) Communication
. Team
Materials
CPGs are skilled and fully Refresher Training for CPGs and FD Training, SC with support
functional in Joint Patrolling with | Guards/BOs/ROs with revised | training Q2 logistics, of CD PP
Forest Guards guidelines facilitation
facilitation
Deliverables: Training Reports, Monthly meeting of different CPGs . o
Signed participants list, and linking with CMCs/PFs/VCFs 9 meeting Monthly tec‘hnlcal CMC and FD
assistance
Photographs, Duty rosters
Patrolling shed building for effective Logistics, SC with support
. | shed Ql Budget,
forest protection o of CD
Facilitation
Bio-Physical improvement of PA Nursery development for Plantation Logistics, Elf”l(\:/(\fvli:tand
Deliverables: Reports of bio- by Nishorgo Sahayaks and VCFs 0 Nursery Ql-Q2 Bud'get,. support from
o members Facilitation
physical improvements cluster/FD
e Logistics, CPG, PR, V(;F
Seedling distribution among 200-300 1,000 ol Budset and CMC with
FCC members and Students seedlings 8et, support from
Facilitation
cluster/FD
Evaluation of Bio-physical I .
improvements Facilitate orientation and conduction As and Facilitation, SF, SC with CD
. o Regular when Budget, and PMARA
of Bird monitoring . L
. oo require | Coordination team
Deliverables: monitoring reports
Sustained the PA depgndent communltlgs are o Visit at all SE/SC/EO/PMAR
results of economically benefitted with Regular monitoring of AIGAs at field . .
. . . VCFs QI-Q3 Physical visits A and CMO and
AIG/VC regular incomes and level using prescribed format supported ED

activities and

reinvestment
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ICS
intervention

Deliverables: Orientation
Reports, Photographs, Signed
participants list, Inputs
acknowledgement

Potential markets are identified

Facilitation for ensuring regular value

and linkage established chain linkages between private At least | VC Ql Ass'es'sment, EO/SF/SC with
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, : . facilitation AIG/VC team
and inputs support providers
Contract
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI1-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, | Ensuring and monitoring ICS
Photographs, Household list installation and relevant services 2001CS QI-Q3
Improved SF with support
Economic Mass population and visitors are Eacilitation of Cluster/resional level of SC and VC-
benefits of PA- | aware on Responsible/eco- . . g | event Q2 ET &
d . eco-tourism campaign I
ependent tourism Communication
communities Team/FD
from ExPanded Deliverables: Event Reports,
eco-tourism Photographs
opportunities Logistics and
Eco-Guides' skill is reinforced on | Refresher training for Eco-Guides at . gisties SC with support
. L | training Q2 Facilitation,
Tourist guiding and management | cluster level budget of AIG/VC team
. . . . . . At least | .
Deliverables: Training Reports, Linking the trained Eco-Guides with Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel II)-|oteI onward | Linkage AIG/VC team
Landscap.e. Climate Change Vulnerability Sharlng/ConsuItatlon with CMOs on I Facilitation, .
communities . consolidated PA Co-Management Plan . . SF with support
issues are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change . . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
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vulnerabilit
Y Deliverables: Workshop report,

Workshop on climate change

SC with support

MOU/Contract signed for adaptation linking with |0.C2‘l| Go!?: I v~‘/o'rkshop Q1-Q2 Logl§tlc§ and of CD and

funding/technical support depts., LGED, local Administration, jointly Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical Eacilitation CMC with
efforts for timely and smooth At least | Q2 Linkage ’ support from
implementation of CC adaptation package onward Coorgdil,wation Council/Site
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Himchari National Park, Southeastern cluster

Theme: CMOs’ sustainability

Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate
change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurtaf:erlmary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability Budget,
of CMOs for | CMO is Registered and Operational | Establishing/Renovating CMO's own | Office with Ql Technical SC & SF with
effective Co- | to carry on its activities Office with Furniture furniture resources, CD
management facilitation
Dell'verat?les: Reports, Copy of Taking initiatives to get Social Welfare I Follow up, CMC with
Registration document, Affairs Registration Registration Ql1-Q2 Coordination support of SC,
Photographs g g CO & SF
CMCGCs with
. Budget, support of
Reformation of CMC ' cMe Ql | Facilitation SC/CD/CO and
FD
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular genca, SF with support
. . o logistics,
to decide course of actions for day | meetings: L of SC & CD
o facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 8 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 3 meeting Quarterly
IPAC Fifth and| Final Annual Work Plan — Annex 4 Quarterly CMO’s meeting with DFO 2 meeting Quarterly 22




(GoB depts.)

Monthly Meeting at VCF level

MOU/Agreement, Fund Receipt
documents

conducted by NSs 210 meeting Monthly
Regular Nishorgo Sahayak's meeting 7 meeting Monthly

NN stakeholders are skilled and

experienced towards sustainable Training content

biodiversity conservation of PA - . . . & curriculum, SC with support
Training/Orientation/Workshop/ToTs: logistics, Budget, | of CD and ICBT

Deliverables: Training report, facilitation

signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, | ToT QIl-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws

SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional Facilitating implementation of CMO's Liaison

sustainability projects (e. g LDF completion and | LDF Follow facilitat’ion SC with support
coordination with other donor funding | up, | new AF | QI1-Q3 cechnical ’ of CD and

Deliverables: Copy of programs) project Jssistance Grants team
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Participants are Skilled to

implement AF project smoothly Orientation on broiect Z;cc):]ueritent SC with support
. on prel . | event Ql et of CD and
: . . implementation, documentation etc. logistics,
Deliverables: Reports, Participants s Grants team
list facilitation
CMOs (CMCs/RMOs) performance Facilitation and conduction Facilitation RMOs/CMCs
is assessed regular basis ’ with support of
Performance assessment of Co- 2 events Ql & Q3 | Budget, site team and
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. o ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Himchari Agenda,
NP Deliverables: Events Reports with . . as and Iog'ls:t|c§, CMC’. FD, CPG,
hotographs, Signed list of Observation of World Environment 2 days when facilitation, NS with support
Ear‘ticipants ’Success stories day, World Tourism Day require Budget, from site team
’ Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 2 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members > events Ql1-Q2
and local Journalists
as and
Participation to Tree Fair with GOB | event when
require
Drawing/Debate competition, and
other School based program involving | event Ql
students
Youth club/Forest Conservation 6 bi-
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club/Nishorgo club meeting meeting/club | monthly
Awareness events through Scouts at
local/UPZ level | event Q2
logistics, .
Regional/National level campaign facilitation, :E,dSC with CD
involving Scouts/University students | event QI-Q2 | Budget, Communication
(Cluster level) Communication
. Team
Materials
CPGs are skilled and fully functional | Refresher Training for CPGs and FD Training, SC with subport
in Joint Patrolling with Forest Guards/BOs/ROs with revised 2 training Q2 logistics, of CD PP
Guards guidelines facilitation
facilitation
Deliverables: Training Reports, Monthly meeting of different CPGs ; o
Signed participants list, and linking with CMCs/PFs/VCFs 30 meeting Monthly tec‘hnlcal CMC and FD
assistance
Photographs, Duty rosters
Bio-Physical improvement of PA Logistics CPG, PF, VCF
Seedling distribution among 200-300 1,000 Ql Bui ot ’ and CMC with
Deliverables: Reports of bio- FCC members and Students seedlings 8eh, support from
C o Facilitation
physical improvements cluster/FD
Nursery development for Plantation Logistics, gf’,l(\:/(v:vli:tand
by Nishorgo Sahayaks and VCFs 5 Nursery QI1-Q2 | Budget, SUbDOFt from
members Facilitation PP
cluster/FD
Sustained PA dependent communities are Resular monitoring of AIGAs at field Visit at all SF/SC/EO/PMAR
the results of | economically benefitted with Ievil usin rescriEed format VCFs QIl-Q3 Physical visits A and CMO and
AIG/VC regular incomes and reinvestment &P supported FD
activities and
ICS Deliverables: Orientation Reports,
intervention | Photographs, Signed participants

list, Inputs acknowledgement
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Potential markets are identified and

Facilitation for ensuring regular value

linkage established chain linkages between private 2VC Ql stisetsiscr:ent, EIJC)/S;:E(C)fWIth
Deliverables: Work Order markets and local to entrepreneurs entrepreneur | onward fafilitati’on AIIEEP/VC team
Contract ’ ’ and inputs support providers
Improved SF with support
::z:f?:::f Mass population and visitors are Facilitation of Cluster/regional level | event Q2 E.frsgc(: and VC-
aware on Responsible/eco-tourism | eco-tourism campaign o
PA- Communication
dependent Team/FD
communities | Deliverables: Event Reports,
from Photographs
Expanded Logistics and
eco-tourism | Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at . gisties SC with support
.. . L | training Q2 Facilitation,
opportunities | Tourist guiding and management cluster level budget of AIG/VC team
Deliverables: Training Reports, Linking the trained Eco-Guides with 2 Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscap'e' Climate Change Vulnerability issues Sharmg/ConsuItaﬂon with CMOs on I Facilitation, ,
communities consolidated PA Co-Management Plan . . SF with support
are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change . . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerabilit i i
Y Deliverables: Workshop report, Workshop on FllmaFe change - SC with support
MOU/Contract signed for adaptation linking with local GoB | workshop Q1-02 Logistics and of CD and
fundine/technical subport depts., LGED, local Administration, Facilitation Governance
& PP UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical Facilitation CMC with
efforts for timely and smooth | package Q2 Linkage ’ support from
implementation of CC adaptation packag onward g Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Teknaf Wildlife Sanctuary, Southeastern cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability CMQ.IS Operational to carry on its CMCs with
of CMOs for | activities Budget support of
effective Co- ' ‘ Reformation of CMC 3 CMC QI-Q3 Facilitation SC/CD/CO and
management | Deliverable: Reformation report FD
Dell.verat?les: Reports, Copy of Facilitating for Conduction of Regular Aggnfja, SF with support
Registration document, . logistics,
meetings: . of SC & CD
Photographs facilitation
Deliverables: Meeting Minutes, Monthlx CMO's me'etlng (with .
. . . Thematic presentations and 24 meeting Monthly
signed participants list, Photographs discussions)
Six monthly Council Meeting 6 meeting half yearly
Quarterly PFs meeting 9 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 2 meeting Quarterly
Monthly Meeting at VCF level .
conducted by NSs 714 meeting Monthly
Regular Nishorgo Sahayak's meeting 32 meeting Monthly
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NN stakeholders are skilled and
experienced towards sustainable

Training content

biodiversity conservation of PA - . . . QI1-Q2 | & curriculum, SC with support
Training/Orientation/Workshop/ToTs: logistics, Budget, | of CD and ICBT

Deliverables: Training report, facilitation

signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, | ToT QIl-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws

SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional Facilitating implementation of CMO's -

s L . . Liaison, .
sustainability projects (e. g LDF completion and e SC with support
L . , 3 LDF facilitation,
coordination with other donor funding . QIl-Q3 . of CD and
. projects technical

Deliverables: Copy of programs) Jssistance Grants team

MOU/Agreement, Fund Receipt

documents

CMOs (CMCs/RMOs) performance N . R RMOs/CMCs

is assessed regular basis Facilitation and conduction Facilitation, with support of
Performance assessment of Co- 2 events Ql & Q3 | Budget,

Deliverables: Score card report

management Organizations

Coordination

site team and
PMARA
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Effective
conservation
management
of Teknaf
WS

PA landscape people with future
generation are aware on
biodiversity conservation and
management

Deliverables: Events Reports with
photographs, Signed list of
participants, Success stories

IPAC Fifth and Final Annual Work Plan — Annex 4

Planning and executing awareness
events/programs (IPT, NC etc.), days
observation, spots based events at PA

Observation of Int’l Mothers Language :rdé);‘fllc as and
Day, World Environment Day, Victory anp d Tourism when
Day, World Tourism Day day at Teknaf require
Awareness activity through miking on as and
stop illegal forest cutting, fire & 3 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 6 events Ql1-Q2
and local Journalists
Interactive Popular Theater | show Q2
as and
Participation to Tree Fair with GOB 2 event when
require
Trail Hiking 3 time Q3
Spot based awareness meeting
exclusively with indigenous .
communities/women for natural 2 meetings Ql1-Q2
resources conservation
Drawing/Debate competition, and
other School based program involving 3 event Ql
students
Youth club/Forest Conservation |4 meetin bi-
club/Nishorgo club meeting g monthly
Awareness events through Scouts at | event Q2

Agenda,
logistics,
facilitation,
Budget,
Communication
Materials

CMC, FD, CPG,
NS with support
from site team
(SF,FO and SC)
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local/UPZ level

logistics, .
Regional/National level campaign facilitation, :E,dSC with CD
involving Scouts/University students | event QI-Q2 | Budget, Communication
(Cluster level) Communication
. Team
Materials
CPGs are skilled and fully functional | Refresher Training for CPGs and FD Training, SC with subport
in Joint Patrolling with Forest Guards/BOs/ROs with revised [0 training Q2 logistics, of CD PP
Guards guidelines facilitation
: e Distributing support materials to Training, .
D‘ellverable‘s.'Tralmr?g Reports, CPGs (Jungle Boot shoe, Torch light, 52, torch Q2 logistics, SC with support
Signed participants list, lights L of CD
etc.) facilitation
Photographs, Duty rosters
facilitation
Monthly meeting of different CPGs . o
and linking with CMCs/PFs/V'CFs 66 meeting Monthly tec.hnlcal CMCand FD
assistance
Bio-Physical improvement of PA . . . CPG, PF, VCF
Spot based awareness meeting with Logistics, and CMC with
. . social forestry beneficiaries involving 6 meetings QI-Q2 | Budget,
Deliverables: Reports of bio- o support from
L Forest Dept. Facilitation
physical improvements cluster/FD
e Logistics, CPG, PF, VC;F
Seedling distribution among FCC 5,000 Ql Budset and CMC with
members and Students seedlings "8SL support from
Facilitation
cluster/FD
Nursery development for Plantation 10 Nursery Logistics, gf’ig(\fvli:tand
by Nishorgo Sahayaks and VCFs at Shilkhali & QI1-Q2 | Budget, SUbDOFt from
members Whykong Facilitation PP
cluster/FD
ilf:alrj\t/:)mnezftsB o-physica Facilitate orientation and conduction As and Facilication, SF, SC with CD
P . o Regular when Budget, and PMARA
of Bird monitoring . L
require | Coordination Team

Deliverables: monitoring reports
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Sustained PA depe'ndent communities are Regular monitoring of AIGAS at field 1.300 HHs ' N SF/SC/EO/PMAR
the results of | economically benefitted with level using prescribed format subborted Ql-Q3 Physical visits A and CMO and
AIG/VC regular incomes and reinvestment gp PP FD
activities and
ICS Deliverables: Orientation Reports,
intervention | Photographs, Signed participants
list, Inputs acknowledgement
Potential markets are identified and Facilitation for ensuring regular value
linkage established e g ree Assessment, EO/SF/SC with
chain linkages between private 6 VC Ql .
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, . . facilitation AIG/VC team
Contract and inputs support providers
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent 3 workshop QI-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS 300 ICS Q1-03
Photographs, Household list installation and relevant services
Improved g . ; SF with support
Economic PAs{CMOs adopted the.entry fee FaC|I}tat|on for appropriate adoption Logistics and of SC/CD and
sharing system for sustainable and implementation of PA entry fee . et
benefits of ) : . . on going QIl-Q3 Facilitation, VC-ET &
financial benefit of dependent collection and revenue sharing system .
PA- i materials Governance
communities between CMOs and FD through ADP
dependent Team
communities | Deliverables: Approval letters,
from event report
Expandefl Mass population and visitors are SF with support
eco-tourism . .
. aware on Responsible/eco-tourism e . of SC and VC-
opportunities Facilitation of Cluster/regional level
eco-tourism campaign | event Q2 ET &
Deliverables: Event Reports, paig Communication
Photographs Team/FD
Eco-tourism facilities are developed | Developing and/or Expanding Eco- | package . SF with support
. . . Logistics and
and/or expanded tourism facilities and relevant services and NSP e of SC and VC-
. . . . . Ql-Q2 Facilitation,
including fund raising from private renovation budset ET &
Deliverables: Agreement with donors works & Communication
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cottage owner, trail map and
brochure, renovation of dormitory

(Ol Student dormitory renovation,01
resting shade & 01 trail development,
03 entrepreneurs for Eco-cottage)

Team/FD

Eco-Guides' skill is reinforced on

Refresher training for Eco-Guides at

Logistics and

SC with support

Tourist guiding and management cluster level | training Q2 Ezc;;;ztlon, of AIG/VC team
Deliverables: Training Reports, Linking the trained Eco-Guides with 3 Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscap-e- Climate Change Vulnerability issues Shanng/ConsuItauon with CMCs on 3 Facilitation, :
communities consolidated PA Co-Management Plan . . SF with support
are addressed through ) . . consultation Ql technical
adapted to . . that is Integrated with climate change . . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerabilit i i
Y Deliverables: Workshop report, Workshop on .CIImaFe change L SC with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for L . | workshop Ql-Q2 e o
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical e CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
. . : 3 package Linkage, .
implementation of CC adaptation onward Do Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Sharankhola Range, Sundarbans East Forest Division, Sundarbans cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability CMO is Registered and Operational | Taking initiatives to get Social Welfare I Follow up, CMC with
of CMOs for to carry on its activities Affairs Registration Registration Ql1-Q2 Coordination support of SC,
effective Co- CO & SF
¢ .
management | beliverables: Reports, Copy of Budget iMC;r:V;h
Registration document, Reformation of CMC | CMC Ql Faciﬁta"cion SCP/E:D/CO and
Photographs D
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular Iogistics, SF with support
to decide course of actions for day | meetings: fafilitati;n of SC & CD
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 9 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 3 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level 189 meeting Monthly
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Regular Nishorgo Sahayak's meeting 9 meeting Monthly
NN stakeholders are skilled and
experienced towards sustainable Training content
biodiversity conservation of PA - . . . QI1-Q2 | & curriculum, SC with support
Training/Orientation/Workshop/ToTs: logistics, Budget, | of CD and ICBT
Deliverables: Training report, facilitation
signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, | ToT QI-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws
SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
CMOs are skilled and experienced
towards financial and institutional Facilitating implementation of CMO's Liaison
sustainability projects (e. g LDF completion and | LDF Follow o SC with support
L . . facilitation,
coordination with other donor funding | up and | new | QI-Q3 technical of CD and
Deliverables: Copy of programs) AF project assistance Grants team
MOU/Agreement, Fund Receipt
documents
Participants are Skilled to Project .
. ) . . . SC with support
implement AF project smoothly Orientation on project . document,
) . . | time Ql L. of CD and
implementation, documentation etc. logistics,
: - e Grants team
Deliverables: Reports, Participants facilitation
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list

CMOs (CMCs/RMOs) performance

RMOs/CMCs

is assessed resular basis Facilitation and conduction Facilitation, with support of
g Performance assessment of Co- 2 events Ql & Q3 | Budget, site tearpnpan d
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. ; Planning and executing awareness
Effective generation are aware on
. Co ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Agenda,
Sundarbans, ) ) logistics, CMC, FD, CPG,
Deliverables: Events Reports with . . as and . .
Sharankhola . . Observation of World Environment facilitation, NS with support
photographs, Signed list of 3 days when .
range - . Day, Sundarbans day, Wetland Day . Budget, from site team
participants, Success stories require |~ nication (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 10 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 4 events Ql1-Q2
and local Journalists
Interactive Popular Theater 21 shows Q2
Participation to Tree/Fish Fair with 7 events a::,;en:
GOB .
require
Trail Hiking 2 times Q3
Drawing/Debate competition, and
other School based program involving 5 events Ql
students
Youth club/Forest Conservation :
I8 meeting Monthly
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Awareness events through Scouts at

local/UPZ level 2 events Q2
) . . logistics, SF, SC with CD
Regional/National level campaign facilitation,
. . L and
involving Scouts/University students | event QI1-Q2 | Budget, o
I Communication
(Cluster level) Communication
. Team
Materials
Reward students and forester for logistics,
knowledge on biodiversity facilitation, SF, SC with CD
conservation and encourage local 20 rewards QI-Q2 | Budget, and Forest
people for taking initiatives for Communication | Dept.
biodiversity conservation Materials
Participant from religious leaders
are skilled on conservation logistics,
messages and took speech in large Facilitating workshob on message facilitation,
gathering at mosque before prayer ting P ) & 2 batches Q2-Q3 | Budget, SF, SC with CD
gathering and documentation L
Communication
Deliverables: Events Reports with Materials
photographs
Bio-Physical improvement of PA Nursery development for Plantation Logistics, ,C\leii C\I/ Svii:t}a:nd
. . by Nishorgo Sahayaks and VCFs I5 Nursery QI1-Q2 | Budget,
Deliverables: Reports of bio- oo support from
o members Facilitation
physical improvements cluster/FD
iEr:aIrl*Jj\t/fmne(:IftsB ophysic Facilitate orientation and conduction As and Facilitation, SF, SC with CD
P . o Regular when Budget, and PMARA
of Fish catch monitoring . o
. . o require | Coordination Team
Deliverables: monitoring reports
Sustained PA depgndent communities are Distribution of new and remaining 230 LogfthF and EO with support
the results of | economically benefitted with . Ql Facilitation,
. . AIG/VC inputs Households . of SC/SF
AIG/VC regular incomes and reinvestment Materials
activities and I SF/SC/EO/PMAR
ICS Deliverables: Orientation Reports, Regular. monitoring of AlGAs at field all HHs QIl-Q3 Physical visits A and CMO and
level using prescribed format supported

intervention

Photographs, Signed participants

FD
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list, Inputs acknowledgement

Potential markets are identified and

Facilitation for ensuring regular value

linkage established o . Assessment, EO/SF/SC with
chain linkages between private 2VC Ql -
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, : . facilitation AIG/VC team
and inputs support providers
Contract
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS
Photographs, Household list installation and relevant services 2001Cs QI-Q3
Improve.d PAs/CMOs adopted the entry fee Facilitation for appropriate adoption . SF with support
Economic . . . . . Logistics and of SC/CD and
sharing system for sustainable and implementation of PA entry fee | functional s
benefits of . : ! . QIl-Q3 Facilitation, VC-ET &
financial benefit of dependent collection and revenue sharing system PA .
PA- " materials Governance
communities between CMOs and FD through ADP
dependent Team
communities | Deliverables: Approval letters,
from event report
Expandefi Mass population and visitors are SF with support
eco-tourism . -
.. aware on Responsible/eco-tourism N . of SC and VC-
opportunities Facilitation of Cluster/regional level | event o)) ET &
Deliverables: Event Reports, eco-tourism campaign Communication
Photographs Team/FD
Developing and/or Expanding Eco-
Eco-tourism facilities are developed | tourism facilities and relevant services .
and/or expanded including fund raising from private SF with support
donors Logistics and of SC and VC-
Deliverables: Agreement with (Building of NIC, functionalize student | package QI-Q2 | Facilitation, ET & o
: . . : . budget Communication
cottage owner, trail map and dormitory, trail weeding, tourist shed,
. . . . . Team/FD
brochure, renovation of dormitory | print & distribute brochure, branding
eco-cottage with Nishorgo Network)
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Eco-Guides' skill is reinforced on

Refresher training for Eco-Guides at

Logistics and

SC with support

Tourist guiding and management cluster level | training Q2 Eiﬂ;ztlon’ of AIG/VC team
Deliverables: Training Reports, Linking the trained Eco-Guides with 2 Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscape . I Sharing/Consultation with CMOs on I
e Climate Change Vulnerability issues > I Facilitation, .
communities consolidated PA Co-Management Plan ; . SF with support
are addressed through ) . . consultation Ql technical
adapted to . . that is Integrated with climate change : . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerability i i
Deliverables: Workshop report, Workshop on FllmaFe change . SC with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for L : | workshop Ql-Q2 s
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical — CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
. . . | package Linkage, e
implementation of CC adaptation onward D Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Chandpai Range, Sundarbans East Forest Division, Sundarbans cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Resuls) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability CMO is Registered and Operational | Taking initiatives to get Social Welfare I Follow up, CMC with
of CMOs for to carry on its activities Affairs Registration Registration Ql-Q2 Coordination support of SC,
effective Co- CO & SF
management
Deliverables: Reports, Copy of Budset iMC;r:V;h
Registration document, Reformation of CMC | CMC Ql Faciﬁta"cion SC?/%D/CO and
Photographs FD
NN platform committees met Asenda
regular basis to share progress and | Facilitating for Conduction of Regular Iogistics, SF with support
to decide course of actions for day | meetings: fafilitati;n of SC & CD
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 9 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 3 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level 306 meeting Monthly
) ) conducted by NSs
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Regular Nishorgo Sahayak's meeting

) I8 meeting Monthly
(in two groups)
NN stakeholders are skilled and
experienced towards sustainable Training content
biodiversity conservation of PA | 1 1-ing/OrientationWorkshop/ToTs: Q-Q2 | &aurricuun, | SC with support
Deliverables: Training report, facilitation
signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, 2 ToTs QI-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws
SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
CMOs are skilled and experienced
towards financial and institutional Facilitating implementation of CMO's Liaison
sustainability projects (e. g LDF completion and | LDF Follow o SC with support
L : . facilitation,
coordination with other donor funding | up, | new AF | QI-Q3 technical of CD and
Deliverables: Copy of programs) project . Grants team
MOU/Agreement, Fund Receipt assistance
documents
Participants are Skilled to . . . Project SC with support
. . Orientation on project
implement AF project smoothly . . . | event Ql document, of CD and
implementation, documentation etc. logisti
ogistics, Grants team
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Deliverables: Reports, Participants
list

facilitation

CMOs (CMCs/RMOs) performance

RMOs/CMCs

is assessed resular basis Facilitation and conduction Facilitation, with subport of
8 Performance assessment of Co- 2 events Ql & Q3 | Budget, site tearpnpand
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. T ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Agenda,
Sundarba.ns, Deliverables: Events Reports with Observation of World Environment as and Iog'ls't|c§, CMC’. FD, CPG,
Chandpai X ) facilitation, NS with support
photographs, Signed list of Day, Sundarbans Day, Wetland Day, 5 days when :
range articipants, Success stories World Tourism Day, Tiger Da require Budget, from site team
P pants, A y q Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 10 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 4 events QI1-Q2
and local Journalists
Interactive Popular Theater 29 show Q2
as and
Participation to Tree Fair with GOB 2 event when
require
Trail Hiking 4 time Q3
Drawing/Debate competition, and
other School based program involving 5 event Ql
students
Youth club/Forest Conservation 24 meeting monthly
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club/Nishorgo club meeting

Awareness events through Scouts at

local/UPZ level 2 event Q2
) . . logistics, SF, SC with CD
Regional/National level campaign facilitation,
. . Lo and
involving Scouts/University students | event QI-Q2 | Budget, o
I Communication
(Cluster level) Communication
. Team
Materials
Reward students and forester for logistics,
knowledge on biodiversity facilitation, SF, SC with CD
conservation and encourage local 20 rewards QI-Q2 | Budget, and Forest
people for taking initiatives for Communication | Dept.
biodiversity conservation Materials
Participant from religious leaders
are skilled on conservation logistics,
messages and took speech in large Facilitating workshob on message facilitation,
gathering at mosque before prayer ting P ) & 2 batches Q2-Q3 | Budget, SF, SC with CD
gathering and documentation L
Communication
Deliverables: Events Reports with Materials
photographs
Bio-Physical improvement of PA Nursery development for Plantation Logistics, gf’ig(\fvli:tand
. . by Nishorgo Sahayaks and VCFs I5 Nursery QI1-Q2 | Budget,
Deliverables: Reports of bio- oo support from
o members Facilitation
physical improvements cluster/FD
Evaluation of Bio-physical . . . Asand | Facilitation, SF, SC with CD
improvements Facilitate orientation and conduction R
. o egular when Budget, and PMARA
of Fish catch monitoring . i
. oo require | Coordination Team
Deliverables: monitoring reports
Sustained PA dependent communities are Distribution of remaining AIG/VC 330 Logistics and EO with support
the results of | economically benefitted with . Ql Facilitation,
. . inputs Households . of SC/SF
AIG/VC regular incomes and reinvestment Materials
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activities and

SF/SC/EO/PMAR

ICS Deliverables: Orientation Reports, | Regular monitoring of AIGAs at field all HHs . .
intervention | Photographs, Signed participants level using prescribed format supported QI-Q3 Physical visits ,:Dand CMO and
list, Inputs acknowledgement
Potential markets are identified and — .
linkage established Faciliation for ensuring regular value Assessment. EO/SF/SC with
g chain linkages between private 2VC Ql - ’
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, . . facilitation AIG/VC team
Contract and inputs support providers
ependent communities orkshop on installation services, ogistics an with support
PA depend iti Workshop on ICS installati i Logisti d EO with supp
installed and using ICSs at and demonstration at Village/adjacent 2 workshop QI1-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS 500 ICS Q1-03
Photographs, Household list installation and relevant services
. s s adopted the entry fee acilitation for appropriate adoption "
:ETgr:g‘r::i PAs/CMOs adopted th ry f Facilitation for appropri dopt Logistics and ilf: gVC't/f(‘:SDUI:I:‘Z”
benefits of sharing system for sustainable and implementation of PA entry fee | functional Q1-03 | Facilitation VC.ET &
PA- financial benefit of dependent collection and revenue sharing system PA materials ’ Governance
dependent communities between CMOs and FD through ADP Team
communities | Deliverables: Approval letters,
from event report
E:gj:)‘::?sm Mass population and visitors are SF with support
.. aware on Responsible/eco-tourism N . of SC and VC-
opportunities Facilitation of Cluster/regional level
eco-tourism campaign | event Q2 ET &
Deliverables: Event Reports, paig Communication
Photographs Team/FD
Eco-tourism facilities are developed Dev§lop|ng'a'1er/or Expanding Eco-. .
and/or expanded tourism facilities and relevant services SF with support
P including fund raising from private Logistics and of SC and VC-
; . . donors | package QI1-Q2 | Facilitation, ET &
Eﬁlt':e;a:ls;f\iﬁ:m::t ::;h (Building of NIC, functionalize student budget Communication
8 ’ P dormitory, trail weeding, tourist shed, Team/FD

brochure, renovation of dormitory
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eco-cottage with Nishorgo Network)

Eco-Guides' skill is reinforced on

Refresher training for Eco-Guides at

Logistics and

SC with support

Tourist guiding and management cluster level | training Q2 Ezc;;;ztlon, of AIG/VC team
Deliverables: Training Reports, Linking the trained Eco-Guides with 2 Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscape . b Sharing/Consultation with CMCs on I
e Climate Change Vulnerability issues > I Facilitation, .
communities consolidated PA Co-Management Plan . . SF with support
are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change . . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerabilit i i
Y Deliverables: Workshop report, Workshop on .CIImaFe change - SC with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for L . | workshop Ql-Q2 e o
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical e CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
. . : | package Linkage, .
implementation of CC adaptation onward o Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Satkhira Range (Munshiganj), Sundarbans West Forest Division, Sundarbans cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability Budget,
of CMOs for | CMO is Registered and Operational | Establishing/Renovating CMO's own | Office with Ql Technical SC & SF with
effective Co- | to carry on its activities Office with Furniture furniture resources, CD
management facilitation
Dell'verat?les: Reports, Copy of Taking initiatives to get Social Welfare I Follow up, CMC with
Registration document, Affairs Registration Registration Ql1-Q2 Coordination support of SC,
Photographs g g CO & SF
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular genda, SF with support
. . . logistics,
to decide course of actions for day | meetings: . of SC & CD
. facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 9 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 3 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level . Bi-
conducted by NSs 342 meeting Monthly
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Regular Nishorgo Sahayak's meeting

(in four groups) 36 meeting Monthly

NN stakeholders are skilled and

experienced towards sustainable Training content

biodiversity conservation of PA . . . . & curriculum, SC with support
Training/Orientation/Workshop/ToTs: logistics, Budget, | of CD and ICBT

Deliverables: Training report, facilitation

signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, 4 ToTs QI-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws

SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional Facilitating implementation of CMO's .

Lo . . Liaison, .
sustainability projects (e. g LDF completion and S SC with support
L : : | new AF facilitation,
coordination with other donor funding . QIl-Q3 . of CD and
. . project technical

Deliverables: Copy of programs) Jssistance Grants team

MOU/Agreement, Fund Receipt

documents

Participants are Skilled to . . . Project SC with support

. . Orientation on project

implement AF project smoothly . . . | event Ql document, of CD and
implementation, documentation etc. L

logistics, Grants team
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Deliverables: Reports, Participants
list

facilitation

CMOs (CMCs/RMOs) performance

RMOs/CMCs

is assessed resular basis Facilitation and conduction Facilitation, with subport of
g Performance assessment of Co- 2 events Ql & Q3 | Budget, site tearpnpand
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. A ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Agenda,
Sunda.rbans, Deliverables: Events Reports with Observation of World Environment as and Iog'ls't|c§, CMC’. FD, CPG,
Satkhira . . facilitation, NS with support
photographs, Signed list of Day, Sundarbans Day, Wetland Day, 4 days when :
range articipants, Success stories Tiger Da require Budget, from site team
P pants, g y q Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 5 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 2 events QI1-Q2
and local Journalists
Interactive Popular Theater 20 show Q2
as and
Participation to Tree Fair with GOB | event when
require
Trail Hiking 5 time Q3
Drawing/Debate competition, and
other School based program involving 3 event Ql
students
Youth club/Forest Conservation 20 meeting monthly
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club/Nishorgo club meeting

Awareness events through Scouts at

local/UPZ level | event Q2
) . . logistics, SF, SC with CD
Regional/National level campaign facilitation,
. . Lo and
involving Scouts/University students | event QI-Q2 | Budget, o
I Communication
(Cluster level) Communication
. Team
Materials
Reward students and forester for logistics,
knowledge on biodiversity facilitation, SF, SC with CD
conservation and encourage local 10 rewards QI-Q2 | Budget, and Forest
people for taking initiatives for Communication | Dept.
biodiversity conservation Materials
Bio-Physical improvement of PA : . NS, VCF and
Nursery development for Plantation Logistics, CMC with
Deliverables: Reports of bio- by Nishorgo Sahayaks and VCFs 0 Nursery Ql-Q2 Bud'g'et,. support from
C members Facilitation
physical improvements cluster/FD
i:alfjsfmne:fcsB ophysic Facilitate orientation and conduction Asand | Facilitation, SF, SC with CD
P . o Regular when Budget, and PMARA
of Fish catch monitoring . i
. Lo require | Coordination Team
Deliverables: monitoring reports
Sustained PA dependent communities are 200 Logistics and EO with support
the results of | economically benefitted with Distribution of new AIG/VC inputs Ql Facilitation, PP
. . Households . of SC/SF
AIG/VC regular incomes and reinvestment Materials
activities and
ICS Deliverables: Orientation Reports, | Regular monitoring of AIGAs at field all HHs . . SFISC/EQ/PMAR
. . . - . . QIl-Q3 Physical visits A and CMO and
intervention | Photographs, Signed participants level using prescribed format supported ED
list, Inputs acknowledgement
Potential markets are identified and Facilitation for ensuring regular value
linkage established o g .g Assessment, EO/SF/SC with
chain linkages between private At least | VC Ql L
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, facilitation AIG/VC team

Contract

and inputs support providers
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PA dependent communities

Workshop on ICS installation services,

Logistics and

EO with support

installed and using ICSs at and demonstration at Village/adjacent 3 workshop QI1-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS
Photographs, Household list installation and relevant services 1000 1CS Ql-Q3
Improve.d PAs/CMOs adopted the entry fee Facilitation for appropriate adoption - SF with support
Economic . ; . . . Logistics and of SC/CD and
sharing system for sustainable and implementation of PA entry fee | functional e bt
benefits of . : ! . QIl-Q3 Facilitation, VC-ET &
financial benefit of dependent collection and revenue sharing system PA .
PA- " materials Governance
communities between CMOs and FD through ADP
dependent Team
communities | Deliverables: Approval letters,
from event report
Expandefl Developing and/or Expanding Eco- .
eco-tourism . - . i . SF with support
.. Eco-tourism facilities are developed | tourism facilities and relevant services L
opportunities . : L . Logistics and of SC and VC-
and/or expanded including fund raising from private e o
donors | package QI1-Q2 | Facilitation, ET &
. : budget Communication
Deliverables: photographs (I Eco-cottage, 2 waste bin, 2 message
Team/FD
board)
Mass population and visitors are SF with support
aware on Responsible/eco-tourism e . of SC and VC-
Facilitation of Cluster/regional level
eco-tourism campaign | event Q2 ET &
Deliverables: Event Reports, paig Communication
Photographs Team/FD
Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at . Log|§t|c§ and SC with support
; - | training Q2 Facilitation,
Tourist guiding and management cluster level budget of AIG/VC team
Deliverables: Training Reports, Linking the trained Eco-Guides with | Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscape . I Sharing/Consultation with CMCs on I
.. Climate Change Vulnerability issues > I Facilitation, .
communities consolidated PA Co-Management Plan . . SF with support
are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change . . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
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vulnerability
Deliverables: Workshop report,

Workshop on climate change

SC with support

. adaptation linking with local GoB Logistics and of CD and
::riiliJn/(/:tc:lLr:icc;Is Lgl?edoﬁr depts., LGED, local Administration, | workshop Ql-Q2 Facilitation Governance
& PP UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical Eacilitation CMC with
efforts for timely and smooth | packase Q2 Linkage ’ support from
implementation of CC adaptation packag onward Coorgdil,wation Council/Site
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Khulna Range (Dacope-Koyra), Sundarbans West Forest Division, Sundarbans cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:it"’)eurtag:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability 2 Offices Budget,
of CMOs for | CMO is Registered and Operational | Establishing/Renovating CMO's own . Technical SC & SF with
. . . . . with Ql
effective Co- | to carry on its activities Office with Furniture furniture resources, CD
management facilitation
Dell'verat?les: Reports, Copy of Taking initiatives to get Social Welfare I Follow up, CMC with
Registration document, Affairs Registration Registration Ql1-Q2 Coordination support of SC,
Photographs g g CO & SF
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular genda, SF with support
. . . logistics,
to decide course of actions for day | meetings: . of SC & CD
. facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 9 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 3 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level 35| meetin Bi-
conducted by NSs & monthly
IPAC Fifth and Final Annual Work Plan — Annex 4 51




Bi-

Regular Nishorgo Sahayak's meeting I8 meeting Monthly

NN stakeholders are skilled and

experienced towards sustainable Training content

biodiversity conservation of PA . . . . & curriculum, SC with support
Training/Orientation/Workshop/ToTs: logistics, Budget, | of CD and ICBT

Deliverables: Training report, facilitation

signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, 2 ToT QI-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws

SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional Facilitating implementation of CMO's .

Lo . . Liaison, .
sustainability projects (e. g LDF completion and S SC with support
L . ) | LDF and | facilitation,
coordination with other donor funding . QIl-Q3 . of CD and
. AF project technical

Deliverables: Copy of programs) Jssistance Grants team

MOU/Agreement, Fund Receipt

documents

Participants are Skilled to . . . Project SC with support

. . Orientation on project

implement AF project smoothly . . . 2 events Ql document, of CD and
implementation, documentation etc. L

logistics, Grants team
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Deliverables: Reports, Participants
list

facilitation

CMOs (CMCs/RMOs) performance

RMOs/CMCs

is assessed resular basis Facilitation and conduction Facilitation, with subport of
8 Performance assessment of Co- 2 events Ql & Q3 | Budget, site tearpnpand
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. T ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Agenda,
Sundarbans, Deliverables: Events Reports with Observation of World Environment as and Iog'ls't|c§, CMC’. FD, CPG,
Khulna range X ) facilitation, NS with support
photographs, Signed list of Day, Sundarbans Day, Wetland Day, 4 days when :
articipants, Success stories Tiger Day require Budget, from site team
P ’ Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 5 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 2 events QI1-Q2
and local Journalists
Interactive Popular Theater 10 show Q2
as and
Participation to Tree Fair with GOB | event when
require
Trail Hiking 2 time Q3
Drawing/Debate competition, and
other School based program involving 3 event Ql
students
Youth club/Forest Conservation 27 meeting monthly
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club/Nishorgo club meeting

Awareness events through Scouts at

local/UPZ level | event Q2
. . : logistics, SF, SC with CD
Regional/National level campaign facilitation,
. . . . and
involving Scouts/University students | event QI-Q2 | Budget, o
oo Communication
(Cluster level) Communication
. Team
Materials
Reward students and forester for logistics,
knowledge on biodiversity facilitation, SF, SC with CD
conservation and encourage local 10 rewards QI-Q2 | Budget, and Forest
people for taking initiatives for Communication | Dept.
biodiversity conservation Materials
Bio-Physical improvement of PA . L NS, VCF and
Nursery development for Plantation Logistics, CMC with
Deliverables: Reports of bio- by Nishorgo Sahayaks and VCFs 0 Nursery Ql-Q2 Bud'g'et,. support from
C members Facilitation
physical improvements cluster/FD
Sustained PA dependent communities are Distribution of remaining AIG/VC 455 HHs, Logistics and | £5 \ieh support
the results of | economically benefitted with . Ql Facilitation,
. . inputs new 50 HHs . of SC/SF
AIG/VC regular incomes and reinvestment Materials
activities and
ICS Deliverables: Orientation Reports, | Regular monitoring of AIGAs at field all HHs . - SFISC/EQ/PMAR
. . . - . . QIl-Q3 Physical visits A and CMO and
intervention | Photographs, Signed participants level using prescribed format supported ED
list, Inputs acknowledgement
Potential markets are identified and Facilitation for ensuring regular value
linkage established . g ree Assessment, EO/SF/SC with
chain linkages between private I vC Ql .
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, : . facilitation AIG/VC team
and inputs support providers
Contract
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent 2 workshop QI-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
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Deliverables: Workshop Reports,

Ensuring and monitoring ICS

Photographs, Household list installation and relevant services 2001CS QI-Q3
Improve.d PAs/CMOs adopted the entry fee Facilitation for appropriate adoption - SF with support
Economic . . . . : Logistics and of SC/CD and
sharing system for sustainable and implementation of PA entry fee | functional e s
benefits of ) : . . QIl-Q3 Facilitation, VC-ET &
financial benefit of dependent collection and revenue sharing system PA .
PA- " materials Governance
communities between CMOs and FD through ADP
dependent Team
communities | Deliverables: Approval letters,
from event report
Expande.d Mass population and visitors are SF with support
eco-tourism . -
.. aware on Responsible/eco-tourism N . of SC and VC-
opportunities Facilitation of Cluster/regional level | event Q2 ET &
Deliverables: Event Reports, eco-tourism campaign Communication
Photographs Team/FD
Developing and/or Expanding Eco-
Eco-tourism facilities are developed | tourism facilities and relevant services .
and/or expanded including fund raising from private SF with support
donors Logistics and of SC and VC-
Deliverables: Agreement with (Building of NIC, functionalize student | package QI-Q2 | Facilitation, ET & o
: . . : . budget Communication
cottage owner, trail map and dormitory, trail weeding, tourist shed,
. . . . . Team/FD
brochure, renovation of dormitory | print & distribute brochure, branding
eco-cottage with Nishorgo Network)
Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at . Logl§tlc§ and SC with support
. 1 | training Q2 Facilitation,
Tourist guiding and management cluster level budget of AIG/VC team
Deliverables: Training Reports, Linking the trained Eco-Guides with | Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscape . b Sharing/Consultation with CMCs on o
.. Climate Change Vulnerability issues > I Facilitation, .
communities consolidated PA Co-Management Plan : . SF with support
are addressed through ) . . consultation Ql technical
adapted to . . that is Integrated with climate change . . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
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vulnerability
Deliverables: Workshop report,

Workshop on climate change

SC with support

. adaptation linking with local GoB Logistics and of CD and
::riiliJn/(/:tc:lLr:icc;Is Lgl?edoﬁr depts., LGED, local Administration, | workshop Ql-Q2 Facilitation Governance
& PP UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical Eacilitation CMC with
efforts for timely and smooth | packase Q2 Linkage ’ support from
implementation of CC adaptation packag onward Coorgdil,wation Council/Site
plans team

IPAC Fifth and Final Annual Work Plan — Annex 4

56




Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Modhupur National Park, Central cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability Budget,
of CMOs for | CMO is Registered and Operational | Establishing/Renovating CMO's own | Office with Technical .
. g . . . . Ql-Q3 SF with CD
effective Co- | to carry on its activities Office with Furniture furniture resources,
management facilitation
Dell'verat?les: Reports, Copy of Taking initiatives to get Social Welfare 2 Follow up, CMC with
Registration document, . . . . . QIl-Q2 Lo support of CO
Affairs Registration Registration Coordination
Photographs & SF
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular . genda, SF with support
. . . 3 meeting Quarterly | logistics,
to decide course of actions for day | meetings: . of CD
o facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and I8 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 6 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level 534 meeting Monthly
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Regular Nishorgo Sahayak's meeting

MOU/Agreement, Fund Receipt
documents

) 36 meeting Monthly
(in two groups)
NN stakeholders are skilled and
experienced towards sustainable Training content
biodiversity conservation of PA Training/Orientation/Workshop/ToTs: Igégci::i:sc,ull?auurz’get, (S)I; (V:Vgha:éprco;
Deliverables: Training report, facilitation
signed participants list, Photographs
Training on CMO's Policy Manual, and SF with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SE with subbort
updates, climate change adaptation, 2 ToT QI-Q2 from cIuster?
etc. and VCF/PF's management roles &
responsibilities using bylaws
SF with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
CMOs are skilled and experienced
towards financial and institutional Facilitating implementation of CMO's Liaison
sustainability projects (e. g LDF completion and 2 LDF Follow o SF with support
L : . facilitation,
coordination with other donor funding | up and 2 new | QI-Q3 technical of CD and
Deliverables: Copy of programs) AF project Jssistance Grants team
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Participants are Skilled to

. . Project .
implement AF project smoothly . ; . SF with support
Orientation on project document,
. . . 2 events Ql o of CD and
: . L implementation, documentation etc. logistics,
Deliverables: Reports, Participants s Grants team
list facilitation
CMOs are transparent in project - ' As & o SF with support
management Facilitate Internal/External Audits, logistics,
. 2 CMOs when . of CD and
Donors visits, etc. to CMOs . facilitation
. . . require Grants team
Deliverable: Audit reports
Local Indigenous communities are
strengthen and confidence in PA Facilitate Local Indigenous logistics SF with support
Conservation communities meeting with CMOs and 9 meetings Monthly gistics, of CD and
facilitation
stakeholders Grants team
Deliverable: Meeting reports
CMOs (CMCs/RMOs) performance N : R RMOs/CMCs
is assessed regular basis Facilitation and conduction Facilitation, with support of
Performance assessment of Co- 2 events Ql & Q3 | Budget, site team and
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. A ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Modhupur Agenda,
NP Deliverables: Events Reports with . . as and Iog'ls't|c§, CMC, FD, CPG,
. . Observation of World Environment facilitation, .
photographs, Signed list of Da | day when Budset NS with support
participants, Success stories y require get from site team
Communication
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & | time when
hunting require
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Spot based awareness meeting with
community members especially

Women and civil society members | event Ql1-Q2
and local Journalists
Interactive Popular Theater | show Q2
as and
Participation to Tree Fair with GOB | event when
require
Trail Hiking 4 time Q3
Drawing/Debate competition, and
other School based program involving 2 event Ql
students
Youth club/Forest Conservation 12 meetin monthl
club/Nishorgo club meeting g y
Awareness events through Scouts at | event Q2
local/lUPZ level
logistics,
Regional/National level campaign facilitation, SF with CD and
involving Scouts/University students | event Ql-Q2 Budget, Communication
(Cluster level) Communication | Team
Materials
CFWs are skilled and fully Refresher Training for CFWs and FD Training, SF with support
functional in Joint Patrolling with Guards/BOs/ROs with revised | training Q2 logistics, PP
T e of CD
Forest Guards guidelines facilitation
facilitation
Deliverables: Training Reports, Monthly meeting of different CFWs . . ’
Signed participants Iisgt, i and Iianing witthMCs/PFs/VCFs 24 meeting monthly tec.hnlcal CMCand FD
assistance
Photographs, Duty rosters
Bio-Physical improvement of PA N . - NS, VCF and
ursery development for Plantation Logistics, CMC with
Deliverables: Reports of bio- by Nishorgo Sahayaks and VCFs '3 Nursery Ql-Q2 Bud'get,. support from
o members Facilitation
physical improvements cluster/FD
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Evaluation of Bio-physical

improvements Facilitate orientation and conduction As and Facilication, SF, SC with CD
of Bird monitoring Regular whgn Budget: ' and PMARA
Deliverables: monitoring reports require | Coordination Team
Sustained PA dependent communities are Distribution of remaining AIG/VC 600 Logistics and | £ itk support
the results of | economically benefitted with inputs Households Ql Facilitation, of S
AIG/VC regular incomes and reinvestment P Materials
activities and
ICS Deliverables: Orientation Reports, | Regular monitoring of AIGAs at field . . SF, EO, CMC
intervention | Photographs, Signed participants level using prescribed format 1,800 HHSs Ql-Q3 Physical visits and FD
list, Inputs acknowledgement
Potential markets are identified and | Facilitation for ensuring regular value
linkage established chain linkages between private 2 VC Ql Assessment, EO/SF with
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, and inputs support providers (visit of P facilitation AIG/VC team
Contract the group to Hatil & Arong)
PA dependent communities Workshop on ICS installation services, Logistics and EO with subbort
installed and using ICSs at and demonstration at Village/adjacent 2 workshop QI-Q2 | Facilitation, of SE and VIZIP-ET
households Site level Materials
Deliverables: Workshop Reports, Leveraging and monitoring ICS
Photographs, Household list installation and relevant services CCTFICS QI-Q3
Improve.d PAs/CMOs adopted the entry fee Facilitation for appropriate adoption - SF with support
Economic . . . : . Logistics and of CD and VC-
sharing system for sustainable and implementation of PA entry fee | functional e o
benefits of ' ; ; . QI1-Q3 | Facilitation, ET &
PA- financial benefit of dependent collection and revenue sharing system PA materials Governance
communities between CMOs and FD through ADP
dependent Team
communities | Deliverables: Approval letters,
from event report
Expanded - —

. Mass population and visitors are .
eco-tourism aware on Responsible/eco-tourism SF with support
opportunities P Facilitation of Cluster/regional level | event Q2 of VC-ET &

. eco-tourism campaign Communication
Deliverables: Event Reports, Team/ED
Photographs
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Eco-tourism facilities are developed

Developing and/or Expanding Eco-
tourism facilities and relevant services

Logistics and

SF with support

and/or expanded including fund raising from private | package QI-Q2 | Facilitation, of VC-ET.& :
' donors budget Communication
Deliverables: Photographs (PA signage, Signboards) Team/FD
Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at . Log|§t|c§ and SF with support
. 1 | training Q2 Facilitation,
Tourist guiding and management cluster level budget of AIG/VC team
Deliverables: Training Reports,
Guides contact list
Landscap.e. Climate Change Vulnerability issues Sharmg/ConsuItathh with CMCs on 2 Facilitation, .
communities consolidated PA Co-Management Plan . . SF with support
are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change . . of CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerabilit i i
Y Deliverables: Workshop report, Workshop on .dlma.te change L SF with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for . ) | workshop Ql-Q2 e
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical e CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
. . : 2 package Linkage, e
implementation of CC adaptation onward S Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Turag Bangshi River Basin, Central cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
NN platform committees met Acenda
regular basis to share progress and | Facilitating for Conduction of Regular Iogistics’ SF with support
to decide course of actions for day | meetings: facg:ilitati;)n of CD
to day activities
Monthly RMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 49 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly RMO's/FRUGs General .
: 4 meeting | half yearly
Sustainabilit body Meeting
ustainabiiity Quarterly RMO's/FRUGs meeting .
of CM.OS for with DFO (GoB depts.) 4 meeting Quarterly
effective Co- Monthly Meed RUG lovel
management onthly Meeting at eve .
g conducted by NSs 324 meeting | Monthly
Regular Nishorgo Sahayak's meeting 8 meeting Monthly

NN stakeholders are skilled and
experienced towards sustainable
biodiversity conservation of PA

Deliverables: Training report,
signed participants list, Photographs

IPAC Fifth and Final Annual Work Plan — Annex 4

Training/Orientation/Workshop/ToTs:

Training content
& curriculum,
logistics, Budget,
facilitation

SF with support
of CD and ICBT

63




Training on CMO's Policy Manual, and

SF with support

Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SF with support
updates, climate change adaptation, 8 ToTs QIl-Q2 from cIuster?
etc. and VCF/PF's management roles &
responsibilities using bylaws
SF with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB 5 workshops Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional e . -

sustainability Facilitating implementation of Regular Lla!s'on,. SF with support
RMOs/FRUGs Endowment fund Endowment/ Q1-03 facilitation, of CD and

. schemes revolving technical

Deliverables: Copy of h . Grants team

MOU/Agreement, Fund Receipt schemes assistance

documents

Participants are Skilled and gained Liai

. iaison,

experience facilitation SF with support
Exposure visit to inter cluster sites | time Ql-Q3 technical ’ of CD

Deliverables: Correspondences, .

Trip Reports assistance

CMOs are transparent in project - ' As & o SF with support

management Facilitate Internal/External Audits, 7 RMOs/ when logistics, of CD and
Donors visits, etc. to RMOs & FRUGs FRUGs . facilitation G

Deliverable: Audit reports require rants team

New Ieadership come forward to Facilitate RMOs election 4 elections As & Iog.is.tic§, SF with support

PA conservation when facilitation of CD and
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require Governance
Deliverable: Meeting reports team
CMOs (CMCs/RMOs) performance — . I RMOs/CMCs
is assessed resular basis Facilitation and conduction Facilitation, with subport of
8 Performance assessment of Co- 2 events Ql & Q3 | Budget, site tearpnpand
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. T ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Turag Agenda,
Bangshi RB Deliverables: Events Reports with . . as and Iog'ls't|c§, CMC, FD, CPG,
X . Observation of World Environment facilitation, .
photographs, Signed list of 2 days when NS with support
s . Day, Wetland Day ) Budget, .
participants, Success stories require o from site team
Communication
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 4 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 12 events QI1-Q2
and local Journalists
Participation to Tree/Fish Fair with 7 event a::,;en:
GOB .
require
Drawing/Debate competition, and
other School based program involving 2 event Ql
students
Youth club/Forest Conservation 4 meetin monthl
club/Nishorgo club meeting & y
Awareness events through Scouts at
| event Q2
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logistics,

Regional/National level campaign facilitation, SF with CD and
involving Scouts/University students | event QI-Q2 | Budget, Communication
(Cluster level) Communication | Team
Materials
Bio-Physical improvement of PA Facilitating Sanctuary management, VCC and
plantation of riparian species in the 25 acres Q1-Q3 Logistics, RMO/FRUGS
Deliverables: Reports of bio- wetlands and restoration of ’ Facilitation with support
physical improvements connectivity among adjacent wetlands from cluster
. e NS, VCF and
Nursery development for Plantation Logistics, CMC with
by Nishorgo Sahayaks and VCFs 10 Nursery QI1-Q2 | Budget, SUbDOrt from
members Facilitation PP
cluster/FD
VCC and
Facilitation of Community consultation 24 Q1-02 Logistics, RMO/FRUGs
meeting Facilitation with support
from cluster
Factory-owners will be motivated VCC and
for not to throw their wastage to Human chain against water pollution .
. . . Logistics, RMO/FRUGs
water bodies involving wetland CBOs network and Ql Facilitation with subbort
NGOs, GoB stakeholders from cIEEter
Deliverable: Report & photographs
iEr:aIrl*Jj\t/fmne(:IftsB ophysic Facilitate orientation and conduction As and Facilitation, SF, SC with CD
P of Fish catch monitorin Regular when Budget, and PMARA
. - & require | Coordination Team
Deliverables: monitoring reports
Sustained PA depe.ndent communiies are Regular monitoring of AIGAs at field all HHs . . SF, EO, CMC
the results of | economically benefitted with level using prescribed format supported QI-Q3 Physical visits and FD
AIG/VC regular incomes and reinvestment gpP PP
activities and
ICS Deliverables: Orientation Reports,
intervention | Photographs, Signed participants
list, Inputs acknowledgement
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Women are more empowered and
have more access to information

Facilitation of Women beneficiaries’

Logistics and

meeting 4 meetings Q2-Q3 Facilitation, SFEO
Deliverable: meeting report
Potential markets are identified and Facilitation for ensuring regular value
linkage established - g res Assessment, EO/SF with
chain linkages between private I vC Ql -
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, ) . facilitation AIG/VC team
and inputs support providers
Contract
PA dependent communities Workshop on ICS installation services, Logistics and .
. ; ) . ; L EO with support
installed and using ICSs at and demonstration at Village/adjacent 4 workshop QI1-Q2 | Facilitation,
. . of SFand VC-ET
households Site level Materials
Deliverables: Workshop Reports,
Photographs, Household list
Improved Explore income opportunities durin Logistics and
Economic PA dependent communities are M:nsoon throu hpll:oat vidin icnicg At least | Q2-Q3 Fafilitation EO with support
benefits of benefitted from tourism g &P package o of SFand VC-ET
PA.- spot, etc. Materials
dependent
communities
from
Expanded . Discussion on Eco-tourism issues in . Logistics and SF with support
eco-tourism Eco-tourism is promoted monthly NS meeting 9 meetings QI-Q3 Facilitation of AIG/VC team
opportunities
Deliverables: Meeting Reports
Landscape Sharing/Consultation with
communities | Climate Change Vulnerability issues | RMOs/FRUGs on consolidated PA 7 Facilitation, :
. . . SF with support
adapted to are addressed through Co-Management Plan that is consultation Ql technical
. . : o . . of CD
Climate implementation CCA plans Integrated with climate change meeting assistance
Change adaptation plan

vulnerability
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Deliverables: Workshop report,

Workshop on climate change

SF with support

. adaptation linking with local GoB Logistics and of CD and
::riiliJn/(/:tc;:t\r:icctalngl?edofrc;r depts., LGED, local Administration, | workshop Ql-Q2 Facilitation Governance
& PP UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical Eacilitation CMC with
efforts for timely and smooth 7 package Q2 Linkage ’ support from
implementation of CC adaptation packag onward Coorgdil,wation Council/Site
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Kangsha Malijhi River Basin, Central cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability Budget,
of CMOs for | CMO is Registered and Operational | Establishing/Renovating CMO's own | Office with Technical .
. d s . . ) Ql-Q2 SF with CD
effective Co- | to carry on its activities Office with Furniture furniture resources,
management facilitation
Dell'verat?les: Reports, Copy of Taking initiatives to get Social Welfare I Follow up, CMC with
Registration document, . . . . . QIl-Q2 Lo support of CO
Affairs Registration Registration Coordination
Photographs & SF
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular genda, SF with support
. . . logistics,
to decide course of actions for day | meetings: . of CD
. facilitation
to day activities
Monthly RMOs/FRUGs meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 70 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly RMO Council Meeting 2 meeting half yearly
Quarterly RMOs/FRUGs meeting 3 meeting Quarterly
Quarterly RMOs/FRUGs meeting with .
DFO (GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCCs/RUGs level 108 meeting Monthly
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documents

Regular Nishorgo Sahayak's meeting 9 meeting Monthly

NN stakeholders are skilled and

experienced towards sustainable Training content

biodiversity conservation of PA Training/Orientation/Workshop/ToTs: Igc;gcilsj::i::ulguurg’get, il; ggha;ﬂ?;

Deliverables: Training report, facilitation

signed participants list, Photographs
Training on CMO's Policy Manual, and SF with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Training on Endowment Fund SF with support
scheme/micro financing management 5 Training Q2 of CD and
for RMOs/FRUGSs Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SE with subbort
updates, climate change adaptation, | ToT QIl-Q2 from cIustZrI?
etc. and VCF/PF's management roles &
responsibilities using bylaws

SF with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional Facilitating implementation of CMO's Endowment/ Liai

sustainability projects (e. g LDF completion and revolving 1aison, SF with support
coordination with other donor funding | schemes; and Ql-Q2 faC|I|ta}t|on, of CD and

i technical
Deliverables: Copy of programs) | LDF Jssistance Grants team
MOU/Agreement, Fund Receipt project
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RMOs/FRUGs are transparent in

project management Facilitate Internal/External Audits, 7 RMOs/ v/tfs\egr(l logistics, (S)::Cvgtl;:clljpport
Donors visits, etc. to RMOs & FRUGs FRUGs . facilitation
. . . require Grants team
Deliverable: Audit reports
CMOs (CMCs/RMOs) performance S . I RMOs/CMCs
is assessed resular basis Facilitation and conduction Facilitation, with support of
g Performance assessment of Co- 2 events Ql & Q3 | Budget, site tearpnpan d
Deliverables: Score card report management Organizations Coordination PMARA
New leadership come forward to As & SC with support
PA conservation Facilitate RMOs/FRUGs election 2 elections when |Og'IS'tIC§, of CD and
require facilitation Governance
Deliverable: Meeting reports 9 team
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. s ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Kangsha Agenda,
Malijhi RB Deliverables: Events Reports with . . as and Iog'ls't|c§, CMC, FD, CPG,
X . Observation of World Environment facilitation, .
photographs, Signed list of 2 days when NS with support
s . Day, Wetland Day . Budget, .
participants, Success stories require o from site team
Communication
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 10 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 10 events QI1-Q2
and local Journalists
Interactive Popular Theater 2 show Q2
Participation to Tree/Fish Fair with as and
GOB 2 event when
require
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Drawing/Debate competition, and

other School based program involving 3 event Ql
students
Youth club/Forest Conservation 3 meetin bi-
club/Nishorgo club meeting & monthly
Awareness events through Scouts at | event Q2
local/UPZ level Y
logistics,
Regional/National level campaign facilitation, SF with CD and
involving Scouts/University students | event QI-Q2 | Budget, Communication
(Cluster level) Communication | Team
Materials
Bio-Physical improvement of PA Facilitating Sanctuary management, VCC and
plantation of riparian species in the 23 Q1-03 Logistics, RMO/FRUGs
Deliverables: Reports of bio- wetlands and restoration of Sanctuaries Facilitation with support
physical improvements connectivity among adjacent wetlands from cluster
VCC and
Facilitation protection of sanctuary Existing areas | Q1-Q3 Logistics, RMO/FRUGSs
based social forestry plantations g Facilitation with support
from cluster
Nursery development for Plantation Logistics, Ell%l (\:/ Svii:tﬁnd
by Nishorgo Sahayaks and VCFs 10 Nursery QI1-Q2 | Budget, SUDDOFt from
members Facilitation PP
cluster/FD
ﬁ]:alfj\t?mnezi?o-phys'cal Facilitate orientation and conduction As and Facilitation, SF, SC with CD
P o Fia e oo Regular when | Budget, and PMARA
. Lo g require | Coordination Team
Deliverables: monitoring reports
Sustained PA depgndent communltle‘s are Distribution of remaining AIG/VC 6 Log.|§t|c§ and EO with support
the results of | economically benefitted with inbUuts Households Ql Facilitation, of SF
AIG/VC regular incomes and reinvestment P Materials
neges and Regular monitoring of AIGASs at field all HHs 0103 | Physical visics | SFEO: CMC
Deliverables: Orientation Reports, | level using prescribed format supported y and FD
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intervention

Photographs, Signed participants
list, Inputs acknowledgement

Women are more empowered and
have more access to information

Facilitation of Women beneficiaries’

Logistics and

meeting 4 meetings Q2-Q3 Facilitation, SF.EO, SC
Deliverable: meeting report
Potential markets are identified and Facilitation for ensuring regular value
linkage established - gree Assessment, EO/SF with
chain linkages between private At least | VC Ql -
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, . . facilitation AIG/VC team
and inputs support providers
Contract
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports,
Photographs, Household list
Improved L
. . Logistics and .
Economic NN platforms are aware on Eco- Exposure visit to Forest PAs where At least | e EO with support
b Y Q2-Q3 Facilitation,
benefits of tourism tourism is highly developed package . of SF and VC-ET
PA- Materials
dependent
;::)r:lnmumtles Deliverables: Meeting Reports Discussion on Eco-tourism issues in Regular basis Q1-03 Logistics and SF with support
monthly NS and Youth club meeting g Facilitation of AIG/VC team
Expanded
eco-tourism Explore income opportunities during
opportunities Monsoon through boat riding, picnic
spot, etc.
Landscape Sharing/Consultation with
communities | Climate Change Vulnerability issues | RMOs/FRUGs on consolidated PA 10 Facilitation, .
. . . SF with support
adapted to are addressed through Co-Management Plan that is consultation Ql technical
. . : o ) . of CD
Climate implementation CCA plans Integrated with climate change meeting assistance
Change adaptation plan
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vulnerability

Deliverables: Workshop report,

Workshop on climate change

SF with support

. adaptation linking with local GoB Logistics and of CD and
Elr%lii‘/s;:::;;r Lgl?edoicir depts., LGED, local Administration, | workshop Ql1-Q2 Facilitation Governance
& PP UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical Eacilitation CMC with
efforts for timely and smooth 10 package Q2 Linkage ’ support from
implementation of CC adaptation packag onward Coorgdi|’1ation Council/Site
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Bhawal National Park, Central cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
NN platform committees met Budget
regular basis to share progress and | Facilitation for formation of People’s 8¢t SF with support
. . | PF Ql Facilitation,
to decide course of actions for day | Forum o of CD and FD
o Coordination
to day activities
. . . I . Agenda, .
Deliverables: Meeting Minutes, Facilitating for Conduction of Regular logistics SF with support
signed participants list, Photographs | meetings: gIstics, of CD
facilitation
Quarterly PFs meeting 3 meeting Quarterly
Sustainability Monthly Meeting at VCF level .
of CMOs for conduc)tled by NgSs 333 meeting | Monthly
effective Co- } ' ] )
management Regular Nishorgo Sahayak's meeting 9 meeting Monthly

NN stakeholders are skilled and
experienced towards sustainable
biodiversity conservation of PA

Deliverables: Training report,
signed participants list, Photographs
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Training/Orientation/Workshop/ToTs:

Training content
& curriculum,
logistics, Budget,
facilitation

SF with support
of CD and ICBT




Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and
updates, climate change adaptation,
etc. and VCF/PF's management roles &
responsibilities using bylaws

| ToT

Ql-Q2

Cluster level Closeout Workshops
(CMOs/Council members, GoB
Depts., IPAC site team)

| workshop

Q3

Conduction of Networking meeting
among VCF, PF and local NGOs

4 meetings

Ql-Q3

SF with support
from cluster

CD with
support of IPAC
F&A team

Effective
conservation
management
of Bhawal
NP

PA landscape people with future
generation are aware on
biodiversity conservation and
management

Deliverables: Events Reports with
photographs, Signed list of
participants, Success stories
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Planning and executing awareness
events/programs (IPT, NC etc.), days
observation, spots based events at PA

Observation of World Environment
Day, World Tourism Day

2 days

as and
when
require

Awareness activity on stop illegal
forest cutting, fire & hunting

| time

as and
when
require

Spot based awareness meeting with
community members especially
Women and civil society members
and local Journalists

2 events

Ql-Q2

Drawing/Debate competition, and
other School based program involving
students

| event

Ql

Youth club/Forest Conservation
club/Nishorgo club meeting

3 meeting

monthly

Agenda,
logistics,
facilitation,
Budget,
Communication
Materials

PF, FD, NS with
support from
site team
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Awareness events through Scouts at

local/UPZ level | event Q2
logistics,
Regional/National level campaign facilitation, SF with CD and
involving Scouts/University students | event QI1-Q2 | Budget, Communication
(Cluster level) Communication | Team
Materials
Bio-Physical improvement of PA o ' . Logistics, PE. VCE with
Facilitating Social Forestry Plantation 2 package ol Budeet SUPDOIt from
Deliverables: Reports of bio- coordinating with Forest Dept. packag 8¢t PP
C o Facilitation cluster/FD
physical improvements
Nursery development for Plantation Logistics, Elf”l(\:/(\fvli:tand
by Nishorgo Sahayaks and VCFs I5 Nursery QI-Q2 | Budget, SUbDOrt from
members Facilitation PP
cluster/FD
Sustained PA depe'ndent communme; are Distribution of remaining AIG/VC 118 Logl§tlc§ and EO with support
the results of | economically benefitted with inDULS Households Ql Facilitation, of S
AIG/VC regular incomes and reinvestment P Materials
activities and
ICS Deliverables: Orientation Reports, Regular monitoring of AIGAs at field all HHs Q1-Q3 Physical visits SF,EO, PF and
intervention | Photographs, Signed participants level using prescribed format supported Y FD
list, Inputs acknowledgement
Potential markets are identified and Facilitation for ensuring regular value
linkage established . g ree Assessment, EO/SF with
chain linkages between private 2VC Ql .
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, . . facilitation AIG/VC team
and inputs support providers
Contract
PA dependent communities Workshop on ICS installation services, Logistics and EO with subport
installed and using ICSs at and demonstration at Village/adjacent | workshop QI-Q2 | Facilitation, of SE and VIEZP-ET
households Site level Materials
Deliverables: Workshop Reports, Ensuring and monitoring ICS 100 1CS Q1-03
Photographs, Household list installation and relevant services
Improved Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at | training Q2 Logistics and SF with support
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Economic Tourist guiding and management cluster level Facilitation, of AIG/VC team
benefits of budget
PA-
dependent
communities
from Deliverables: Training Reports, Linking the trained Eco-Guides with 2 Operator/ Q2 Follow up, EO with
Expanded Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
eco-tourism
opportunities
Eco-tourism is promoted in the Facilitating and advocacy with local
area UP/UPZ/DMC for reducing water Regular o
pollution and National Park facilitation QI-Q3 | Coordination SF
Deliverable: Facilitation report environment to increase tourist
Landscape . b Sharing/Consultation with CMOs on I
o s Climate Change Vulnerability issues > I Facilitation, .
communities consolidated PA Co-Management Plan . . SF with support
are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change : . of CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerability i i
Deliverables: Workshop report, Workshop on FllmaFe change - SF with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for L : | workshop Ql-Q2 s
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical I PF with support
. Facilitation,
efforts for timely and smooth Q2 . from
. . . | package Linkage, .
implementation of CC adaptation onward D Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Kaptai National Park, Chittagong/CHT cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End dOel:itiE)eurtaf)ll’:mary Resules) with Activity (YQSUZ::igtet) l;l;. ::fe Input (Task
Results) Y Assignment)
Sustainability Budget,
of CMOs for | CMO is Registered and Operational | Establishing/Renovating CMO's own | package Ql Technical SC & SF with
effective Co- | to carry on its activities Office with Furniture furniture resources, CD
management facilitation
Del{veral?les: Reports, Copy of Taking initiatives to get Social Welfare 2 Follow up, CMC with
Registration document, Affairs Registration Registration Q1-Q2 Coordination support of SC,
Photographs & g CO & SF
NN platform committees met Acenda
regular basis to share progress and | Facilitating for Conduction of Regular genaa, SF with support
. . . logistics,
to decide course of actions for day | meetings: L of SC & CD
L facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and I8 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 6 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level .
conducted by NSs 468 meeting | Monthly
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Regular Nishorgo Sahayak's meeting |0 meeting Monthly

NN stakeholders are skilled and

experienced towards sustainable Training content

biodiversity conservation of PA - . : . & curriculum, SC with support
Training/Orientation/VWorkshop/ToTs: logistics, Budget, | of CD and ICBT

Deliverables: Training report, facilitation

signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, 2 ToT QI-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws

SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional Facilitating implementation of CMO's Liaison

sustainability projects (e. g LDF completion and 2 LDF Follow facilitat’ion SC with support
coordination with other donor funding | up, 2 new AF | QI-Q3 cechnical ’ of CD and

Deliverables: Copy of programs) project . Grants team

MOU/Agreement, Fund Receipt assistance

documents

Participants are Skilled to Project SC with subport

implement AF project smoothly Orientation on project 2 | document, fCD dPP
implementation, documentation etc. events Q logistics, ?3 an

. - e rants team
Deliverables: Reports, Participants facilitation
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list

CMOs (CMCs/RMOs) performance

RMOs/CMCs

is assessed resular basis Facilitation and conduction Facilitation, with subport of
& Performance assessment of Co- 2 events Ql & Q3 | Budget, site tearpnpan d
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. . Planning and executing awareness
Effective generation are aware on
. Con ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Kaptai NP Agenda,
. . Observation of World Environment logistics, CMC, FD, CPG,
Deliverables: Events Reports with . , as and e .
) ) Day, Victory Day, Int'l Mothers facilitation, NS with support
photographs, Signed list of Language Day, Wetland Day, World > days when Budget from site team
articipants, Success stories guag 7 7 require get
P Tourism Day Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 4 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 4 events Q1-Q2
and local Journalists
Interactive Popular Theater 5 show Q2
as and
Participation to Tree Fair with GOB | event when
require
Trail Hiking | time Q3
Drawing/Debate competition, and
other School based program involving | event Ql
students
Youth club/Forest Conservation .
36 meeting monthly
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Awareness events through Scouts at

local/UPZ level 3 event Q2
logistics, :
Regional/National level campaign facilitation, :E;:ISC with CD
involving Scouts/University students 2 event QI-Q2 | Budget, Communication
(Cluster level) Communication
. Team
Materials
CPGs are skilled and fully functional | Refresher Training for CPGs and FD Training, SC with subport
in Joint Patrolling with Forest Guards/BOs/ROs with revised | training Q2 logistics, PP
T e of CD
Guards guidelines facilitation
facilitation
Deliverables: Training Reports, Monthly meeting of different CPGs . o
Signed participants list, and linking with CMCs/PFs/VCFs 90 meeting monthly techmcal CMC and FD
assistance
Photographs, Duty rosters
Bio-Physical improvement of PA Logistics CPG, PF, VCF
Facilitating seedling distribution within & ’ and CMC with
. . 2,000 Ql Budget,
Deliverables: Reports of bio- PA landscape o support from
s Facilitation
physical improvements cluster/FD
Nursery development for Plantation Logistics, IC\IIIE] C\Z/ (v:vli:tﬁnd
by Nishorgo Sahayaks and VCFs 10 Nursery QI1-Q2 | Budget, sUbDort from
members Facilitation PP
cluster/FD
iEr;aI:;t/:)r:ec:mftE ophysic Facilitate orientation and conduction As and Facilitation, SF, SC with CD
P . o Regular when Budget, and PMARA
of Bird monitoring . .
. . o require | Coordination Team
Deliverables: monitoring reports
Sustained PA depe.ndent communltlgs are Distribution of remaining AIG/VC 300 Logl§tlc§ and EO with
the results of | economically benefitted with inDULS Households Ql Facilitation, support of
AIG/VC regular incomes and reinvestment P Materials SC/SF
activities and
ICS Deliverables: Orientation Reports, | Regular monitoring of AIGAs at field all HHs . - SFISC/EQ/PMA
. . . . . . supported/ QI-Q3 Physical visits RA and CMO
intervention | Photographs, Signed participants level using prescribed format 39 visits and FD

list, Inputs acknowledgement
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Potential markets are identified and

Facilitation for ensuring regular value

linkage established chain linkages between private 4VC ol Assgssment, EO/SF/SC with
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, : . facilitation AIG/VC team
and inputs support providers
Contract
o . . . L EO with
PA dependent communities Workshop on ICS installation services, Logistics and SUPDOIt of
installed and using ICSs at and demonstration at Village/adjacent 6 workshop QI-Q2 | Facilitation, PP
. . SF/SC and VC-
households Site level Materials ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS
Photographs, Household list installation and relevant services 7001CS QI-Q3
Improve-d PAs/CMOs adopted the entry fee Facilitation for appropriate adoption . SF with support
Economic . . ; . Logistics and of SC/CD and
sharing system for sustainable and implementation of PA entry fee . o
benefits of : ) . : on going QI-Q3 Facilitation, VC-ET &
financial benefit of dependent collection and revenue sharing system .
PA- . materials Governance
communities between CMOs and FD through ADP
dependent Team
communities | Deliverables: Approval letters,
from event report
Expanded - — -
. Mass population and visitors are SF with support
eco-tourism . .
.. aware on Responsible/eco-tourism e . of SC and VC-
opportunities Facilitation of Cluster/regional level | event 2 ET &
Deliverables: Event Reports, eco-tourism campaign Communication
Photographs Team/FD
Eco-tourism facilities are developed .
and/or expanded Developing and/or Expanding Eco- 2 eco-cottage SF with support
: e . Logistics and of SC and VC-
tourism facilities and relevant services | develop and A
. . . . .. . . . Ql-Q2 Facilitation, ET &
Deliverables: Agreement with including fund raising from private branding with s
; budget Communication
cottage owner, trail map and donors NN
. . Team/FD
brochure, renovation of dormitory
Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at .. Logl§tlc.s and SC with support
. . | training Q2 Facilitation,
Tourist guiding and management cluster level budget of AIG/VC team
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Deliverables: Training Reports, Linking the trained Eco-Guides with 2 Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscape . b Sharing/Consultation with CMCs on g
N Climate Change Vulnerability issues - I Facilitation, .
communities consolidated PA Co-Management Plan . . SF with support
are addressed through : . : consultation Ql technical
adapted to ; . that is Integrated with climate change . . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerability ; .
Deliverables: Workshop report, Workshop on FllmaFe change - SC with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for L . | workshop Ql-Q2 o
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical — CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
) : . 2 package Linkage, e
implementation of CC adaptation onward o Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Dudhpukuria-Dhopachari Wildlife Sanctuary, Chittagong/CHT cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate
change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability Budget,
of CMOs for | CMO is Registered and Operational | Establishing/Renovating CMO's own | Office with Ql Technical SC & SF with
effective Co- | to carry on its activities Office with Furniture furniture resources, CD
management facilitation
Dell'verat?les: Reports, Copy of Taking initiatives to get Social Welfare 2 Follow up, CMC with
Registration document, Affairs Registration Registration Ql1-Q2 Coordination support of SC,
Photographs g g CO & SF
PA landscape area scaled up Facilitating formation of new VCFs and Facilitation, CMC with
. . . Nishorgo Sahayaks at PA adjacent 5 VCF/NS Ql Coordination, support of SC,
Deliverables: Formation meeting
. areas Budget CO & SF
reports, Lists
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular genca, SF with support
. . o logistics,
to decide course of actions for day | meetings: L of SC & CD
o facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and I8 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 4 meeting half yearly
Quarterly PFs meeting 6 meeting Quarterly
Quarterly CMO's meeting with DFO 6 meeting Quarterly
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(GoB depts.)

Monthly Meeting at VCF level

MOU/Agreement, Fund Receipt
documents

conducted by NSs 324 meeting Monthly
Regular Nishorgo Sahayak's meeting I8 meeting Monthly

NN stakeholders are skilled and

experienced towards sustainable Training content

biodiversity conservation of PA Training/Orientation/Workshop/ToTs: Igégc:il::i:sc,ull?:uun;’get, ifggtz:;?g;:f

Deliverables: Training report, facilitation

signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, 2 ToT QIl-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws

SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional Facilitating implementation of CMO's Liai

sustainability projects (e. g LDF completion and 7 LDE fla!ls.on,. SC with support
coordination with other donor funding . QIl-Q3 act |tz.1t|on, of CD and

Deliverables: Copy of rograms) projects tec.hnlcal Grants team

PY Prog assistance
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Participants are Skilled to

implement LDF project smoothly . : . Project SC with support
Orientation on project | event Ql document, of CD and
. .. implementation, documentation etc. logistics,
Deliverables: Reports, Participants s Grants team
list facilitation
Participants are Skilled and gained Liaison
experience Exposure visit of CMOs members to | tri Q3 facilitation, SC with support
Deliverables: Correspondences inter cluster sites P technical of CD
Trip Reports assistance
CMOs (CMCs/RMOs) performance e : e RMOs/CMCs
is assessed regular basis Facilitation and conduction Facilitation, with support of
Performance assessment of Co- 2 events Ql & Q3 | Budget, site team and
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
Effective generation are aware on Planning and executing awareness
. o . events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
management | management observation, spots based events at PA
of Agenda,
Dudhpukuria ) ) logistics, CMC, FD, CPG,
Dh . | Deliverables: Events Reports with . : as and L .
-Dhopachari hotographs. Siened list of Observation of World Environment | day/ per when facilitation, NS with support
ws Particig anpts ,Sufcess stories Day cMc require Budget, from site team
P pants, 9 Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 2 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 2 events Ql1-Q2
and local Journalists
Drawing/Debate competition, and 2 event Ql
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students

Youth club/Forest Conservation

club/Nishorgo club meeting 20 meeting monthly
Awareness events through Scouts at | event Q2
local/lUPZ level
logistics, .
Regional/National level campaign facilitation, :EHSC with CD
involving Scouts/University students | event QI-Q2 | Budget, Communication
(Cluster level) Communication
. Team
Materials
CPGs are skilled and fully functional | Refresher Training for CPGs and FD Training, SC with subport
in Joint Patrolling with Forest Guards/BOs/ROs with revised 2 training Q2 logistics, of CD PP
Guards guidelines facilitation
: T Distributing support materials to L .
D'ellverable's.'Tralnlr?g Reports, CPGs (Jungle Boot shoe, Torch light, 77 sets Ql Bu'd'get,. logistics, | SC with support
Signed participants list, facilitation of CD
etc.)
Photographs, Duty rosters
facilitation
Monthly meeting of different CPGs . o
and linking with CMCs/PFs/VCFs 36 meeting monthly tec.hnlcal CMC and FD
assistance
Bio-Physical improvement of PA _ CPG, PF, VCF
N . . Logistics, .
Facilitating Social Forestry Plantation and CMC with
. . Lo . I5 acres Ql Budget,
Deliverables: Reports of bio- coordinating with Forest Dept. o support from
L Facilitation
physical improvements cluster/FD
Nursery development for Plantation Logistics, ,C\leii C\I/ Svii:t}a:nd
by Nishorgo Sahayaks and VCFs 10 Nursery QI1-Q2 | Budget, SUbDOFt from
members Facilitation PP
cluster/FD
e e o Logistics, CPG, P, V(;F
Facilitating seedling distribution within and CMC with
2,000 Ql Budget,
PA landscape o support from
Facilitation
cluster/FD
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Sustained PA dependent communities are Distribution of remaining AIG/VC 480 Logistics and | £ itk support
the results of | economically benefitted with inoUts Households Ql Facilitation, of SC/SF
AIG/VC regular incomes and reinvestment P Materials
activities and
ICS Deliverables: Orientation Reports, | Regular monitoring of AIGAs at field sua” Er:'esd/ Q1-Q3 Physical visits /SA\ngi/E:CI‘)’I/(F;I\lﬁdR
intervention | Photographs, Signed participants level using prescribed format ZI;PVCFS y FD
list, Inputs acknowledgement
Potential markets are identified and Facilitation for ensuring regular value
linkage established e g ree Assessment, EO/SF/SC with
chain linkages between private At least | VC Ql .
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, . . facilitation AIG/VC team
Contract and inputs support providers
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports,
Photographs, Household list
Improved Mass population and visitors are SF with support
Economic aware on Responsible/eco-tourism Facilitation of Cluster/regional level of SC and VC-
benefits of O RN | event Q2 ET &
PA- Deliverables: Event Reports, eco-tourism campaigh Communication
dependent Photographs Team/FD
communities
g:rznded :;j;g?uerls?nﬁzgltles are developed Developing and/or Expanding Eco- SF with support
P . P tourism facilities and relevant services . Logistics and of SC and VC-
eco-tourism . . . . 4 trail e s
.. . . . including fund raising from private . Q3 Facilitation, ET &
opportunities | Deliverables: Agreement with renovation .
cottage owner, trail map and donors budget Communication
brochure, renovation of dormitory Team/FD
Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at | trainin Q2 :;:Cg;;:;is;nd SC with support
Tourist guiding and management cluster level & budget ’ of AIG/VC team
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Deliverables: Training Reports, Linking the trained Eco-Guides with | Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscap.e. Climate Change Vulnerability issues Sharmg/ConsuItauon with CMOs on 2 Facilitation, .
communities consolidated PA Co-Management Plan ; . SF with support
are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change : . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerabilit i -
Y Deliverables: Workshop report, Workshop on FllmaFe change - SC with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for . ) | workshop Ql-Q2 e
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical e CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
. . : 2 package Linkage, e
implementation of CC adaptation onward Coordination Council/Site
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Sitakunda Eco Park, Chittagong/CHT cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
NN platform committees met Acenda
regular basis to share progress and | Facilitating for Conduction of Regular genda, SF with support
. . o logistics,
to decide course of actions for day | meetings: s of SC & CD
_ facilitation
to day activities
Deliverables: Meeting Minutes, Monthly Meeting ac VCF level 90 meeting Monthly
. o . conducted by NSs
signed participants list, Photographs
Sustainability . ' . .
of CMOs for Regular Nishorgo Sahayak's meeting 9 meeting Monthly
effective Co- | NN stakeholders are skilled and
management | experienced towards sustainable Training content
biodiversity conservation of PA - . . . & curriculum, SC with support
Training/Orientation/Workshop/ToTs: logistics, Budget, | of CD and ICBT
Deliverables: Training report, facilitation
signed participants list, Photographs
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. s ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
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of Sitakunda Agenda,
EP Deliverables: Events Reports with . . as and Iog'ls't|c§, CMC’. FD, CPG,
X ; Observation of World Environment facilitation, NS with support
photographs, Signed list of | day when :
articipants, Success stories Day require Budget, from site team
P ’ Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 2 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 2 events Ql1-Q2
and local Journalists
Drawing/Debate competition, and
other School based program involving | event Ql
students
Youth club/Forest Conservation 12 meetin Quarter]
club/Nishorgo club meeting g y
Awareness events through Scouts at | event Q2
local/UPZ level Y
. . . logistics, SF, SC with CD
Regional/National level campaign facilitation,
. . L and
involving Scouts/University students | event QI1-Q2 | Budget, I
I Communication
(Cluster level) Communication
. Team
Materials
Bio-Physical improvement of PA Nursery development for Plantation Logistics, ,C\leii C\I/ Svii:t}a:nd
Deliverables: Reports of bio- by Nishorgo Sahayaks and VCFs > Nursery Ql-Q2 Bud‘get,' support from
C members Facilitation
physical improvements cluster/FD
Sustained PA dependent communities Workshop on ICS installation services, Logistics and EO with support
the results of | installed and using ICSs at and demonstration at Village/adjacent | workshop QI-Q2 | Facilitation, of SF/SC and
AIG/VC households Site level Materials VC-ET
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activities and

Deliverables: Workshop Reports,

ICS .
intervention Photographs, Household list
Improved Mass population and visitors are SF with support
Economic aware on Responsible/eco-tourism Facilitati f Cluster/regional level of SC and VC-
benefits of oc 'L IO‘:mocamu ai glonatfev | event Q2 ET &
PA- Deliverables: Event Reports, o-touri paigh Communication
dependent Photographs Team/FD
communities
from Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at - Logl§tlc§ and SC with support
Expanded . . | training Q2 Facilitation,
. Tourist guiding and management cluster level of AIG/VC team
eco-tourism budget
opportunities Deliverables: Training Reports, Linking the trained Eco-Guides with | Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscap.e. Climate Change Vulnerability issues Sharmg/ConsuItathh with CMOs on I Facilitation, .
communities consolidated PA Co-Management Plan . . SF with support
are addressed through ) . . consultation Ql technical
adapted to . . that is Integrated with climate change . . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerability i i
Deliverables: Workshop report, Workshop on .dlma.te change I SC with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for L : | workshop Ql-Q2 s
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical e CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
. . . | package Linkage, .
implementation of CC adaptation onward Do Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Lawachara National Park, Sylhet cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Resuls) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability CMO is Registered and Operational | Taking initiatives to get Social Welfare I Follow up, CMC with
of CMOs for 1 o carry on its activiti Affairs Registration of CMC Registration | 29?2 | Coordination | SUPPOTt of SC,
effective Co- | tO Carry on its activities airs Registration o egistratio oordinatio CO & SF
¢ . . -
managemen Dell'verat?les. Reports, Copy of Taking initiatives to get Cooperative 20 Follow up, CMC with
Registration document, Affairs Registration of VCFs Registration Ql1-Q2 Coordination support of SC,
Photographs g g CO & SF
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular genca, SF with support
. . o logistics,
to decide course of actions for day | meetings: . of SC & CD
. facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 9 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 3 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level .
conducted by NSs 270 meeting Monthly
Regular Nishorgo Sahayak's meeting 5 meeting M Bl-hl
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NN stakeholders are skilled and
experienced towards sustainable
biodiversity conservation of PA

Training/Orientation/Workshop/ToTs:

Training content
& curriculum,
logistics, Budget,

SC with support
of CD and ICBT

Trip Reports

Deliverables: Training report, facilitation
signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, | ToT QIl-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws
SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
CMOs are skilled and experienced
towards financial and institutional Facilitating implementation of CMO's -
e L . . Entry fee Liaison, .
sustainability projects (e. g LDF completion and . i e SC with support
L . . sharing ADP; facilitation,
coordination with other donor funding QIl-Q3 . of CD and
. and | AF technical
Deliverables: Copy of programs) Follow u Jssistance Grants team
MOU/Agreement, Fund Receipt P
documents
Participants are Skilled and gained -
experience Liaison,
P . . . . facilitation, SC with support
Exposure visit to inter cluster sites | time QIl-Q2 .
. technical of CD
Deliverables: Correspondences, .
assistance
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CMOs (CMCs/RMOs) performance

RMOs/CMCs

is assessed resular basis Facilitation and conduction Facilitation, with support of
g Performance assessment of Co- 2 events Ql & Q3 | Budget, site teaE'IPand
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. ; Planning and executing awareness
Effective generation are aware on
. Co ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Lawachara Agenda,
NP Deliverables: Events Reports with ) . as and |Og'IS'tIC§, CMC’. FD, CPG,
X . Observation of World Environment facilitation, NS with support
photographs, Signed list of . 2 days when :
participants, Success stories Day, World Tourism Day require (B:udget, zg?:r: gte Zezrg)
' ommunication ,FO an
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 2 times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members | events Ql1-Q2
and local Journalists
Interactive Popular Theater 4 show Q2
as and
Participation to Tree Fair with GOB | event when
require
Trail Hiking 3 time Q3
Drawing/Debate competition, and
other School based program involving | event Ql
students
Youth club/Forest Conservation 20 meetin bi-
club/Nishorgo club meeting g monthly
Awareness events through Scouts at | event Q2
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local/UPZ level

logistics, .
Regional/National level campaign facilitation, SF, SC with CD
. . . . and
involving Scouts/University students | event QI-Q2 | Budget, o
o Communication
(Cluster level) Communication
. Team
Materials
CPGs are skilled and fully functional | Refresher Training for CPGs and FD Training, SC with subport
in Joint Patrolling with Forest Guards/BOs/ROs with revised 2 training Q2 logistics, PP
L o of CD
Guards guidelines facilitation
Deliverables: Training Reports, Distributing support materials to L .
Signed participants list, CPGs (Jungle Boot shoe, Torch light, 80 sets Q2 Bu'd'get,. logistics, | SC with support
facilitation of CD
Photographs, Duty rosters etc.)
facilitation
Monthly meeting of different CPGs . o
and linking with CMCs/PFs/V'CFs 36 meeting monthly tec‘hnlcal CMC and FD
assistance
Bio-Physical improvement of PA L . CPG, PF, VCF
Follow up and monitoring of Social . :
Forestry Plantation coordinating with Existing QI-Q3 Follow up, and CMC with
Deliverables: Reports of bio- 242 Hectares Coordination support from
L Forest Dept.
physical improvements cluster/FD
Nursery development for Plantation Logistics, ,C\leii C\I/ Svii:tﬁnd
by Nishorgo Sahayaks and VCFs 10 Nursery QI1-Q2 | Budget,
oo support from
members Facilitation
cluster/FD
iEr:aIrl*Jj\t/fmne(:IftsB orphysica Facilitate orientation and conduction As and Facilication, SF, SC with CD
P . o Regular when Budget, and PMARA
of Bird monitoring . o
. . o require | Coordination Team
Deliverables: monitoring reports
Sustained PA depgndent communities are Distribution of remaining AIG/VC 185 Log.|§t|c§ and EO with support
the results of | economically benefitted with inbUuts Households Ql Facilitation, of SC/SE
AIG/VC regular incomes and reinvestment P Materials
activities and I SF/SC/EO/PMAR
ICS Deliverables: Orientation Reports, Regular. monitoring of AlGAs at field all HHs QIl-Q3 Physical visits A and CMO and
level using prescribed format supported

intervention

Photographs, Signed participants

FD

IPAC Fifth and Final Annual Work Plan — Annex 4

97




list, Inputs acknowledgement

Potential markets are identified and

Facilitation for ensuring regular value

linkage established o . Assessment, EO/SF/SC with
chain linkages between private I vC Ql -
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, : . facilitation AIG/VC team
and inputs support providers
Contract
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS 350 ICS Q1-03
Photographs, Household list installation and relevant services
Improve.d PAs/CMOs adopted the entry fee FaC|I}tat|on for aPproprlate adoption
Economic . . and implementation of PA entry fee .
sharing system for sustainable ; . SF with support
benefits of . ; collection and revenue sharing system . . -
financial benefit of dependent ongoing with Logistics and of SC/CD and
PA- " between CMOs and FD through ADP s
communities new QIl-Q3 Facilitation, VC-ET &
dependent o .
o . . initiatives materials, ADP | Governance
communities . (Declaration of plastic free zone,
Deliverables: Approval letters, . . - . Team
from event report controlling vehicle speed limit, revising
Expanded P visiting time, appoint additional staff)
eco-tourism
opportunities | Mass population and visitors are SF with support
aware on Responsible/eco-tourism N . of SC and VC-
Facilitation of Cluster/regional level
eco-tourism campaign Ll Q2 ET &
Deliverables: Event Reports, paig Communication
Photographs Team/FD
Eco-tourism facilities are developed | Developing and/or Expanding Eco- .
. s : SF with support
and/or expanded tourism facilities and relevant services | package, L
. . L : Logistics and of SC and VC-
including fund raising from private and NSP e
. . . QIl-Q2 Facilitation, ET &
Deliverables: Agreement with donors renovation o
. - . budget, ADP Communication
cottage owner, trail map and (Building of CONIC, renovation of works
. . . . Team/FD
brochure, renovation of dormitory | student dormitory, | new trail
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develop, 10 Trail arrow marks, |
billboard, )

Eco-tour Guides roster is ensured

SF with support

with token payment to CMC fund Select new Eco-tour Guides, provide Log|§t|c§ and of SC and VC-
. 20+23 Ql-Q2 Facilitation, ET &
ID cards to all Eco-tour Guides o
. . . budget, ADP Communication
Deliverable: List, Bio-data
Team/FD
Eco-Guides' skill is reinforced on Training/Refresher for Eco-Guides at . Logftps and SC with support
. 1 2 training Q2 Facilitation,
Tourist guiding and management cluster level budget of AIG/VC team
([;i:gjgitjﬁi;lrﬁ;zIr]lgoiipc?r:i;tor’s Linking the trained Eco-Guides with 2 Operator/ Q2 Follow up, SF, EO with
list ’ P the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Linking Eco-cottages with Parjatan 3 Q1-02 Linkage, SF, EO with
Corporation Facilitation AIG/VC team
Landscap.e. Climate Change Vulnerability issues Sharmg/ConsuItathh with CMOs on I Facilitation, .
communities consolidated PA Co-Management Plan . . SF with support
are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change : . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerabilit i i
Y Deliverables: Workshop report, Workshop on FllmaFe change - SC with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for . . | workshop QI1-Q2 e
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical I CMC with
: Facilitation,
efforts for timely and smooth Q2 . support from
. . . | package Linkage, e
implementation of CC adaptation onward Do Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Satchari National Park, Sylhet cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability | CMO is Operational to carry on its .
of CMOs for | activities Budget iMC;r:v(Ltfh
effective Co- Reformation of CMC | CMC Q3 | B e DICO and
management | Deliverable: Reformation report D
NN platform committees met Acenda
regular basis to share progress an acilitating for Conduction of Regular - with support
gular basi hare prog d | Facilitating for Conducti f Regul |gIStICS, SF with supp
to decide course of actions for day | meetings: OBISHICS, of SC & CD
o facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 9 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs general body meeting 2 meeting half yearly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level .
conducted by NSs 342 meeting Monthly
Regular Nishorgo Sahayak's meeting 9 meeting Monthly
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NN stakeholders are skilled and
experienced towards sustainable
biodiversity conservation of PA

Training/Orientation/Workshop/ToTs:

Training content
& curriculum,
logistics, Budget,

SC with support
of CD and ICBT

Deliverables: Training report, facilitation

signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, | ToT QIl-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws

SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional Facilitating implementation of CMO's -

e L . . Entry fee Liaison, .
sustainability projects (e. g LDF completion and . e SC with support
L . . sharing ADP; facilitation,
coordination with other donor funding QIl-Q3 . of CD and
. and | AF technical

Deliverables: Copy of programs) Foll Jssistance Grants team

MOU/Agreement, Fund Receipt otiow up

documents

CMOs (CMCs/RMOs) performance I . o RMOs/CMCs

is assessed regular basis Facilitation and conduction Facilitation, with support of
Performance assessment of Co- 2 events Ql & Q3 | Budget,

Deliverables: Score card report

management Organizations

Coordination

site team and
PMARA
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Effective
conservation
management
of Satchari
NP

PA landscape people with future
generation are aware on
biodiversity conservation and
management

Deliverables: Events Reports with
photographs, Signed list of
participants, Success stories

Planning and executing awareness
events/programs (IPT, NC etc.), days
observation, spots based events at PA

Agenda,
logistics, CMC, FD, CPG,
Observation of World Environment as and facilitation, NS with support
. 2 days when :
Day, World Tourism Day require Budget, from site team
Communication | (SF,FO and SC)
Materials
Awareness meeting with Emams,
Sawmill owners, Timber traders, Brick | event Q2
field owners, Bus-tempu drivers, etc.
Spot based awareness meeting with
community members especiall
Women a:’d civil societ;mem)l;ers 2 events Ql1-Q2
and local Journalists
Interactive Popular Theater 3 show Q2
as and
Participation to Tree Fair with GOB | event when
require
Trail Hiking 2 time Q3
Drawing/Debate competition, and
other School based program involving 2 event Ql
students
Youth club/Forest Conservation 9 meetin Monthl
club/Nishorgo club meeting & ontnly
Awareness events through Scouts at | event Q2
local/lUPZ level
Regional/National level campaign logistics, SF, SC with CD
involving Scouts/University students | event QIl-Q2 facilitation, and
(Cluster level) Budget, Communication
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Communication | Team
Materials
CPGs are skilled and fully functional | Refresher Training for CPGs and FD Training, SC with support
in Joint Patrolling with Forest Guards/BOs/ROs with revised | training Q2 logistics, PP
T . of CD
Guards guidelines facilitation
Deliverables: Training Reports, Distributing support materials to o :
Signed participants list, CPGs (Jungle Boot shoe, Torch light, | package Q2 Bu'd'get,. logistics, | SC with support
facilitation of CD
Photographs, Duty rosters etc.)
facilitation
Monthly meeting of different CPGs . o
and linking with CMCs/PFs/V'CFs 9 meeting Monthly tec.hnlcal CMCand FD
assistance
Bio-Physical improvement of PA - . CPG, PF, VCF
Follow up and monitoring of Social . :
. L : 150.04 Logistics, and CMC with
. . Forestry Plantation coordinating with QI-Q3 e
Deliverables: Reports of bio- Hectares Facilitation support from
L Forest Dept.
physical improvements cluster/FD
Nursery development for Plantation Logistics, Elf,i (\:/ Svii:t}a:nd
by Nishorgo Sahayaks and VCFs 10 Nursery QI-Q2 | Budget, SUbDOrt from
members Facilitation PP
cluster/FD
:E]:alfjs:)mnezilflo-phys'cal Facilitate orientation and conduction As and Facilitation, SF, SC with CD
P . o Regular when Budget, and PMARA
of Bird monitoring . o
. . o require | Coordination Team
Deliverables: monitoring reports
Sustained PA depgndent communltlgs are Distribution of remaining AIG/VC 158 Log|§t|c§ and EO with support
the results of | economically benefitted with inDULS Households Ql Facilitation, of SC/SE
AIG/VC regular incomes and reinvestment P Materials
activities and
ICS Deliverables: Orientation Reports, | Regular monitoring of AIGAs at field all HHs . - SFISC/EQ/PMAR
. . . o : : Ql-Q3 Physical visits A and CMO and
intervention | Photographs, Signed participants level using prescribed format supported

list, Inputs acknowledgement

FD
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Potential markets are identified and

Facilitation for ensuring regular value

linkage established chain linkages between private | VC ol Ass‘es.sment, EO/SF/SC with
markets and local to entrepreneurs entrepreneur | onward logistics, support of
Deliverables: Work Order, : . facilitation AIG/VC team
and inputs support providers
Contract
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI1-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS 106 ICS Q1-Q3
Photographs, Household list installation and relevant services
Improved e . . SF with support
Economic PAs{CMOs adopted the'entry fee FaC|I.|tat|on for aPproprlate adoption Logistics and of SC/CD and
sharing system for sustainable and implementation of PA entry fee . e b
benefits of . : ! . on going QIl-Q3 Facilitation, VC-ET &
financial benefit of dependent collection and revenue sharing system .
PA- " materials Governance
communities between CMOs and FD through ADP
dependent Team
communities | Deliverables: Approval letters,
from event report
Expanded Mass population and visitors are SF with support
eco-tourism | aware on Responsible/eco-tourism N . of SC and VC-
o Facilitation of Cluster/regional level
opportunities eco-tourism campaieh | event Q2 ET &
Deliverables: Event Reports, paig Communication
Photographs Team/FD
Eco-tourism facilities are developed Dev§lop|ng'a'1rfd/or Expanding Eco-. .
tourism facilities and relevant services SF with support
and/or expanded . . . : | package, .
including fund raising from private Logistics and of SC and VC-
and NSP e s
. . donors . Ql-Q2 Facilitation, ET &
Deliverables: Agreement with . renovation oo
. (renovation of CONIC and student budget Communication
cottage owner, trail map and ; . . works
. . dormitory, |2 Reprint/repainting Team/FD
brochure, renovation of dormitory . .
billboards and signboards)
Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at . LOg.'?“Q and SC with support
; . | training Q2 Facilitation,
Tourist guiding and management cluster level budget of AIG/VC team
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Deliverables: Training Reports, Linking the trained Eco-Guides with 2 Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscape . b Sharing/Consultation with CMOs on I
e Climate Change Vulnerability issues > I Facilitation, .
communities consolidated PA Co-Management Plan . . SF with support
are addressed through . S consultation Ql technical
adapted to . . that is Integrated with climate change : . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerability ; ;
Deliverables: Workshop report, Workshop on FllmaFe change I SC with support
. adaptation linking with local GoB | workshop Logistics and of CD and
MOU/Contract signed for L : g QIl-Q2 et
funding/technical support depts., LGED, local Administration, jointly Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical S CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
. . : | package Linkage, -
implementation of CC adaptation onward D Council/Site
Coordination
plans team

IPAC Fifth and Final Annual Work Plan — Annex 4

105




Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Rema-Kalenga Wildlife Sanctuary, Sylhet cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of ensuring effective Co-management of PAs and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability | NN platform committees met Acenda
of CMOs for | regular basis to share progress and | Facilitating for Conduction of Regular Iogistics’ SF with support
effective Co- | to decide course of actions for day | meetings: facg:ilitatic’)n of SC & CD
management | to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 9 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 3 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level .
conducted by NS 405 meeting | Monthly
: ' . . Bi-
Regular Nishorgo Sahayak's meeting 4 meeting Monthly
In-country exposure visit of CMO .
members | visit Ql-Q2
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NN stakeholders are skilled and
experienced towards sustainable
biodiversity conservation of PA

Training/Orientation/Workshop/ToTs:

Training content
& curriculum,
logistics, Budget,

SC with support
of CD and ICBT

list

Deliverables: Training report, facilitation
signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, 2 ToT QIl-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws
SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
CMOs are skilled and experienced
towards financial and institutional Facilitating implementation of CMO's -
s L . . Liaison, .
sustainability projects (e. g LDF completion and | AF Follow e SC with support
L . . facilitation,
coordination with other donor funding | up and | new | QI-Q3 technical of CD and
Deliverables: Copy of programs) AF project Jssistance Grants team
MOU/Agreement, Fund Receipt
documents
Participants are Skilled to :
. . Project .
implement AF project smoothly . . . SC with support
Orientation on project document,
) . . | event Ql . of CD and
. . .. implementation, documentation etc. logistics,
Deliverables: Reports, Participants facilitation Grants team
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CMOs (CMCs/RMOs) performance

RMOs/CMCs

is assessed resular basis Facilitation and conduction Facilitation, with support of
g Performance assessment of Co- 2 events Ql & Q3 | Budget, site teaE'IPand
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. ; Planning and executing awareness
Effective generation are aware on
. Co ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Rema- Agenda,
Kalenga WS Deliverables: Events Reports with ) . as and |Og'IS'tIC§, CMC’. FD, CPG,
X . Observation of World Environment facilitation, NS with support
photographs, Signed list of . 2 days when :
participants, Success stories Day, World Tourism Day require (B:udget, zg?:r: gte Zezrg)
' ommunication ,FO an
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & | times when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 2 events Ql1-Q2
and local Journalists
Interactive Popular Theater | show Q2
as and
Participation to Tree Fair with GOB | event when
require
Trail Hiking | time Q3
Drawing/Debate competition, and
other School based program involving | event Ql
students
Youth club/Forest Conservation 45 meetin monthl
club/Nishorgo club meeting g y
Awareness events through Scouts at | event Q2
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local/UPZ level

logistics, .
Regional/National level campaign facilitation, :E,dSC with CD
involving Scouts/University students | event QI1-Q2 | Budget, o
o Communication
(Cluster level) Communication
. Team
Materials
CPGs are skilled and fully functional | Refresher Training for CPGs and FD Training, SC with subport
in Joint Patrolling with Forest Guards/BOs/ROs with revised 6 training Q2 logistics, of CD PP
Guards guidelines facilitation
Distributing support materials to L .
. Budget, logistics, | SC with support
CPGs (Jungle Boot shoe, Torch light, 132 sets Q2 facilitation of CD
etc.)
facilitation
Deliverables: Training Reports, Monthly meeting of different CPGs . L
Signed participants list, and linking with CMCs/PFs/VCFs >4 meeting monthly tec.hnlcal CMCand FD
assistance
Photographs, Duty rosters
Bio-Physical improvement of PA - ' ' New 20 he Logistics, CPG, PF, V(;F
Facilitating Social Forestry Plantation - and CMC with
. . Lo . and existing QI-Q3 | Budget,
Deliverables: Reports of bio- coordinating with Forest Dept. o support from
L 233.37 he Facilitation
physical improvements cluster/FD
Nursery development for Plantation Logistics, ,C\leii C\I/ Svii:tﬁnd
by Nishorgo Sahayaks and VCFs I5 Nursery QI1-Q2 | Budget, SUbDOFt from
members Facilitation PP
cluster/FD
:E]Ylalfj\t/:)mnezft?o-phys'cal Facilitate orientation and conduction As and Facilication, SF, SC with CD
P . o Regular when Budget, and PMARA
of Bird monitoring . o
. o require | Coordination Team
Deliverables: monitoring reports
Sustained PA depgndent communltlgs are Distribution of remaining AIG/VC 177 Log.|§t|c:&: and EO with support
the results of | economically benefitted with . Ql Facilitation,
. . inputs Households . of SC/SF
AIG/VC regular incomes and reinvestment Materials
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activities and

SF/SC/EO/PMAR

!CS . Deliverables: erentanon. Bepor‘ts, Regular' monitoring of AIGA:s at field all HHs Q1-03 Physical visits A and CMO and
intervention | Photographs, Signed participants level using prescribed format supported ED
list, Inputs acknowledgement
Potential markets are identified and — .
linkage established Facilitation for ensuring regular value Assessment, EO/SF/SC with
chain linkages between private I vC Ql losistics ’ SUPDOrt of
Deliverables: Work Order markets and local to entrepreneurs entrepreneur | onward fafilitati;m AIPGP/VC team
Contract ) ’ and inputs support providers
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI1-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS
Photographs, Household list installation and relevant services 4241C5 QI-Q3
Improved e . . SF with support
. PAs/CMOs adopted the entry fee Facilitation for appropriate adoption .
E:::::::f sharing system for sustainable and implementation of PA entry fee on goin Q1-03 II;:cﬁllftt;?o?lnd \o/fC:S_E_/rcgE) and
PA financial benefit of dependent collection and revenue sharing system going torial ’ G
de[;endent communities between CMOs and FD through ADP materiats T:;/nirnance
communities | Deliverables: Approval letters,
fI'Erom ded event report
xpande - -
eco-tourism | Eco-tourism facilities are developed Devc.elopmg'a'tr?d/or Expanding Eco-. .
.. tourism facilities and relevant services SF with support
opportunities | and/or expanded . . . . | package, L .
including fund raising from private and NSP Logistics and of SCand VC
. . donors . QI-Q2 | Facilitation, ET &
Deliverables: Agreement with . renovation oo
cottage owner, trail map and (develop and branding eco-cottage works budget Communication
brochure ren<;vation of dormitor with Nishorgo Network-1, renovation Team/FD
’ 7| of tourist shop-3)
Mass population and visitors are SF with support
aware on Responsible/eco-tourism I . of SC and VC-
Facilitation of Cluster/regional level
eco-tourism campaign | event Q2 ET &
Deliverables: Event Reports, paig Communication
Photographs Team/FD
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Eco-Guides' skill is reinforced on

Refresher training for Eco-Guides at

Logistics and

SC with support

Tourist guiding and management cluster level | training Q2 Eiﬂ;ztlon’ of AIG/VC team
Deliverables: Training Reports, Linking the trained Eco-Guides with | Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscape . I Sharing/Consultation with CMOs on I
e Climate Change Vulnerability issues > I Facilitation, .
communities consolidated PA Co-Management Plan ; . SF with support
are addressed through ) . . consultation Ql technical
adapted to . . that is Integrated with climate change : . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerability i i
Deliverables: Workshop report, Workshop on FllmaFe change . SC with support
. adaptation linking with local GoB | workshop Logistics and of CD and
MOU/Contract signed for L : . Ql-Q2 s
funding/technical support depts., LGED, local Administration, jointly Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical — CMC with
; Facilitation,
efforts for timely and smooth Q2 . support from
. . . | package Linkage, e
implementation of CC adaptation onward D Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Khadimnagar National Park, Sylhet cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability Budget,
of CMOs for | CMO is Registered and Operational | Establishing/Renovating CMO's own | Office with Ql Technical SC & SF with
effective Co- | to carry on its activities Office with Furniture furniture resources, CD
management facilitation
Dell'verat?les: Reports, Copy of Taking initiatives to get Social Welfare I Follow up, CMC with
Registration document, Affairs Registration Registration Ql1-Q2 Coordination support of SC,
Photographs g g CO & SF
NN platform committees met Agenda
regular basis to share progress and | Facilitating for Conduction of Regular genda, SF with support
. . . logistics,
to decide course of actions for day | meetings: . of SC & CD
. facilitation
to day activities
Monthly CMO's meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 9 meeting Monthly
signed participants list, Photographs | discussions)
Six monthly Council Meeting 2 meeting half yearly
Quarterly PFs meeting 3 meeting Quarterly
Quarterly CMO's meeting with DFO .
(GoB depts.) 3 meeting Quarterly
Monthly Meeting at VCF level .
conducted by NSs |98 meeting Monthly
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MOU/Agreement, Fund Receipt
documents

Regular Nishorgo Sahayak's meeting 9 meeting Monthly
Exposure visit for community - .
stakeholders, NSs, Youth club 2 visits Ql-Q2 g:ﬂig;z,iolzglstlcs, i:: ;zl:tg( s(l;E)port
members

NN stakeholders are skilled and

experienced towards sustainable Training content

biodiversity conservation of PA Training/Orientation/Workshop/ToTs: f;;g;g;uéuun;’get’ if&;tz:;l?g:%?

Deliverables: Training report, facilitation

signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, | ToT QIl-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws

SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team

Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team

CMOs are skilled and experienced

towards financial and institutional Facilitating implementation of CMO's Liaison

sustainability projects (e. g LDF completion and | LDF Follow facilitat’ion SC with support
coordination with other donor funding | up and | new QI-Q3 technical ’ of CD and

Deliverables: Copy of programs) AF project Jssistance Grants team
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Participants are Skilled to

implement AF project smoothly . : . Project SC with support
Orientation on project | event Ql document, of CD and
. .. implementation, documentation etc. logistics,
Deliverables: Reports, Participants s Grants team
list facilitation
CMOs (CMCs/RMOs) performance S . I RMOs/CMCs
is assessed regular basis Facilitation and conduction Facilitation, with support of
Performance assessment of Co- 2 events Ql & Q3 | Budget, site team and
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. o ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Agenda,
Khadimnagar Deliverables: Events Reports with . . as and Iog'ls:t|c§, CMC’. FD, CPG,
NP ; . Observation of World Environment facilitation, NS with support
photographs, Signed list of ) | day when .
participants, Success stories Day, World Tourism day require Budget, from site team
’ Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & 2 times when
hunting require
Spot based awareness meeting with
community members especially
Women and civil society members | event Ql
and local Journalists
Interactive Popular Theater 3 show Q2
as and
Participation to Tree Fair with GOB | event when
require
Trail Hiking 2 time Q3
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Drawing/Debate competition, and

other School based program involving 2 event Ql
students
Youth club/Forest Conservation 20 meetin Bi-
club/Nishorgo club meeting g monthly
Awareness events through Scouts at | event Q2
local/lUPZ level
) . . logistics, SF, SC with CD
Regional/National level campaign facilitation,
. . Lo and
involving Scouts/University students | event QI-Q2 | Budget, o
I Communication
(Cluster level) Communication
Materials Team
Bio-Physical improvement of PA Nursery development for Plantation Logistics, Elf,i (\:/ (v:vli:t::nd
Deliverables: Reports of bio- by Nishorgo Sahayaks and VCFs 0 Nursery Ql-Q2 Bud'g'et,. support from
C members Facilitation
physical improvements cluster/FD
Evaluation of Bio-physical e SF, SC with CD
. . . . . As and Facilitation,
improvements Facilitate orientation and conduction and
. o Regular when Budget, o
of Bird monitoring . I Communication
. o require | Coordination
Deliverables: monitoring reports Team
Sustained PA depgndent communities are Distribution of remaining AIG/VC 209 Log|§t|c§ and EO with support
the results of | economically benefitted with iNDULS Households Ql Facilitation, of SC/SE
AIG/VC regular incomes and reinvestment P Materials
activities and
ICS Deliverables: Orientation Reports, | Regular monitoring of AIGAs at field all HHs . . SFISC/EO/PMAR
. . . - . . QIl-Q3 Physical visits A and CMO and
intervention | Photographs, Signed participants level using prescribed format supported ED
list, Inputs acknowledgement
Potential markets are identified and Facilitation for ensuring regular value
linkage established . g ree Assessment, EO/SF/SC with
chain linkages between private 2VC Ql logistics support of
Deliverables: Work Order, markets and local to entrepreneurs entrepreneur | onward facilitation AIG/VC team

Contract

and inputs support providers
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PA dependent communities

Workshop on ICS installation services,

Logistics and

EO with support

installed and using ICSs at and demonstration at Village/adjacent 3 workshop QI1-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS
Photographs, Household list installation and relevant services 2501CS Ql-Q3
Improved I . . SF with support
Economic PAs/.CMOs adopted the.entry fee FaC|I.|tat|on for aPproprlate adoption Logistics and of SC/CD and
sharing system for sustainable and implementation of PA entry fee . e s
benefits of . : ! . on going QIl-Q3 Facilitation, VC-ET &
financial benefit of dependent collection and revenue sharing system .
PA- o materials Governance
communities between CMOs and FD through ADP
dependent Team
communities | Deliverables: Approval letters,
from event report
Expanded - — .
. Mass population and visitors are SF with support
eco-tourism . .
. aware on Responsible/eco-tourism e . of SC and VC-
opportunities Facilitation of Cluster/regional level | event Q2 ET &
Deliverables: Event Reports, eco-tourism campaign Communication
Photographs Team/FD
Developing and/or Expanding Eco-
Eco-tourism facilities are developed | tourism facilities and relevant services :
and/or expanded including fund raising from private SF with support
donors Logistics and of SC and VC-
Deliverables: Agreement with (4 bamboo benches, bamboo bridge, | package QI-Q2 | Facilitation, ET & _
. ) budget Communication
cottage owner, trail map and maintenance of round shed,
. . . S Team/FD
brochure, renovation of dormitory | signboards, trail maintenance, | eco-
cottage establishing)
Eco-Guides' skill is reinforced on Refresher training for Eco-Guides at - Log|§t|c§ and SC with support
; . | training Q2 Facilitation,
Tourist guiding and management cluster level budget of AIG/VC team
Deliverables: Training Reports, Linking the trained Eco-Guides with | Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward Linkage AIG/VC team
Facilitate quarterly meeting of Eco- 3 meetings | Quarter] t:g'lfgifoind SC with support
Guides 8 Y ' of AIG/VC team
budget
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Landscape . I Sharing/Consultation with CMOs on I
e Climate Change Vulnerability issues > I Facilitation, .
communities consolidated PA Co-Management Plan . . SF with support
are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change : . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerability i -
Deliverables: Workshop report, Workshop on FllmaFe change - SC with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for . . | workshop QI1-Q2 s
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical R CMC with
) Facilitation,
efforts for timely and smooth Q2 . support from
. . . | package Linkage, e
implementation of CC adaptation onward D Council/Site
Coordination
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Hail Haor, Sylhet cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability | NN platform committees met Acenda
of CMOs for | regular basis to share progress and | Facilitating for Conduction of Regular Iogistics’ SF with support
effective Co- | to decide course of actions for day | meetings: facg:ilitati;)n of SC & CD
management | to day activities
Deliverables: Meeting Minutes, Mont'hly Meeting of FRUGs EC 60 meeting Monthly
. . . meeting
signed participants list, Photographs
Mont'hly Meeting of FRUGs GB 5 meeting Monthly
meeting
RMOs monthly EC meeting 64 meeting Monthly
RMOs Tri-monthly EC meeting 32 meeting | Quarterly
NN stakeholders are skilled and
experienced towards sustainable Training content
biodiversity conservation of PA - . . . & curriculum, SC with support
Training/Orientation/Workshop/ToTs: logistics, Budget, | of CD and ICBT
Deliverables: Training report, facilitation
signed participants list, Photographs
Training on CMO's Policy Manual, and SC with support
Project Proposal development skill | Training Q2 of CD and
IPAC Fifth and| Final Annual Work Plan — Annex 4 building at the cluster level Grangs team




SC with support

Workshop of Regional NN of CD and
. | workshop Ql
Committees Governance
team
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
CMOs are skilled and experienced
towards financial and institutional Facilitating implementation of CMO's -
. . . Liaison, .
sustainability projects (e. g LDF completion and Endowment/ S SC with support
o . . . facilitation,
coordination with other donor funding Revolving QI-Q3 cechnical of CD and
Deliverables: Copy of programs) schemes assistance Grants team
MOU/Agreement, Fund Receipt
documents
Participants are Skilled and gained -
. Liaison,
experience facilitation SC with support
Exposure visit to inter cluster sites | time QIl-Q2 o
. technical of CD
Deliverables: Correspondences, .
. assistance
Trip Reports
CMOs (CMCs/RMOs) performance I . I RMOs/CMCs
is assessed resular basis Facilitation and conduction Facilitation, with subport of
g Performance assessment of Co- 2 events Ql & Q3 | Budget, site tearpnpan d
Deliverables: Score card report management Organizations Coordination PMARA
PA landscape people with future . .
. : Planning and executing awareness
Effective generation are aware on
. o ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Hail Haor
Deliverables: Events Reports with as and gg?;?ct E?S];EZLCPS&
photographs, Signed list of Observation of World Wetland day | day when gistics, 1 supp
articipants, Success stories require facilication, from site team
participants, q Budget, (SF,FO and SC)
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Communication

Deliverables: Training Reports,
Signed participants list,

Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & | time when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members | event Ql-Q2
and local Journalists
Interactive Popular Theater | show Q2
as and
Participation to Fish Fair with GOB | event when
require
Trail Hiking, Boat riding 10 time Q3
Drawing/Debate competition, and
other School based program involving | event Ql
students
Awareness events through Scouts at | event Q2
local/lUPZ level
logistics, .
Regional/National level campaign facilitation, :E,dSC with CD
involving Scouts/University students | event QI1-Q2 | Budget, Communication
(Cluster level) Communication
. Team
Materials
qulriZidoig(lai:\kgLiﬂoilr;rd\ fl:)l}ly Refresher Training for Sanctuary | trainin o)) ;I;razlsr:;:sg, SC with support
. & Guards with revised guidelines & BISHIES, of CD
Sanctuaries facilitation
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Photographs, Duty rosters

Bio-Physical improvement of PA Facilitating Sanctuary management, VCG and
plantation of riparian species in the 80 He Q1-Q2 Logistics, RMO/FRUG
Deliverables: Reports of bio- wetlands and restoration of Facilitation with support
physical improvements connectivity among adjacent wetlands from cluster/FD
benefit Sharing (with poor fishermen) (gg 0Han
swamp plantation (murta sapling) trees)
Non-sharing swamp plantation (hijol, 30 ha (50,000
koroch, borun, jarul) trees)
Re-excavation at concerned beels and
adjacent canals (Use of Endowment 5 He
Fund)
Swam'p plantation in re-excavated soil 5,000 trees
dumping areas
Nursery development for Plantation Logistics, ,C\leii C\I/ Svii:t}a:nd
by Nishorgo Sahayaks and VCFs I5 Nursery QI1-Q2 | Budget,
o support from
members Facilitation
cluster/FD
:E]:alfjs:)mnezilflo-phys'cal Facilitate orientation and conduction As and Facilitation, SF, SC with CD
P ; - Regular when Budget, and PMARA
of Fish catch monitoring . o
. . o require | Coordination Team
Deliverables: monitoring reports
Sustained PA dependent communities Workshop on ICS installation services, Logistics and EO with support
the results of | installed and using ICSs at and demonstration at Village/adjacent | workshop QI-Q2 | Facilitation, of SF/SC and
AIG/VC households Site level Materials VC-ET
activities and Deliverables: Workshop Reports, Ensuring and monitoring ICS
ICS . . ; : 936 ICS QI-Q3
. . Photographs, Household list installation and relevant services
intervention
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Improved PAS/CMOs adopted the tourism - SF with support
Economic opportunities for sustainable Facilitation of existing Tourism Logistics and of SC/CD and
benefits of PPor . & on going QI-Q3 Facilitation, VC-ET &
financial benefit of dependent opportunities .
PA- " materials Governance
communities
dependent Team
communities | Deliverables: Approval letters,
from event report
Expandefi Mass population and visitors are SF with support
eco-tourism . .
.. aware on Responsible/eco-tourism I . of SC and VC-
opportunities Facilitation of Cluster/regional level | event Q2 ET &
Deliverables: Event Reports, eco-tourism campaign Communication
Photographs Team/FD
Eco-tourism facilities are developed Developing and/or Expanding Eco- SF with support
and/or expanded
tourism facilities and relevant services Logistics and of SC and VC-
. . . including fund raising from private | package QI-Q2 | Facilitation, ET &
zjetlé:ega:ls;éfgt:iielmrr?:t :::(tjh donors budget Communication
& > trafl map and (Building of NIC) Team/FD
brochure, renovation of dormitory
Landscape Climate Change Vulnerability issues Sharing/Consultation with 8 Facilitation
communities & 4 RMOs/FRUSs on consolidated PA Co- . o SF with support
are addressed through . consultation Ql technical
adapted to . . Management Plan that is Integrated . . of SC & CD
. implementation CCA plans . ; ) meeting assistance
Climate with climate change adaptation plan
Change
vulnerability Deliverables: Workshop report Workshop on climate change SC with support
: . ’ adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for - . | workshop Ql1-Q2 e
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical Facilitation CMC with
efforts for timely and smooth Q2 , ’ support from
. . : 8 package Linkage, e
implementation of CC adaptation onward Coordination Council/Site
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Tanguar Haor ECA, Sylhet cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability | NN platform committees met
of CMOs for | regular basis to share progress and | Facilitating for Conduction of Regular
effective Co- | to decide course of actions for day | meetings:
management | to day activities
Monthly ECA CCC meeting (with Agenda, .
. . . . : . - SF with support
Deliverables: Meeting Minutes, Thematic presentations and 9 meeting Monthly | logistics,
. . . . . . of SC & CD
signed participants list, Photographs | discussions) facilitation
Quarterly CMO's meeting with .
THMC 3 meeting Quarterly
Monthly Meeting at VCC level with 30 meeting Monthly

other NGOs/IUCN

NN stakeholders are skilled and
experienced towards sustainable
biodiversity conservation of PA

Deliverables: Training report,
signed participants list, Photographs
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Training on CMO's Policy Manual, and

SC with support

Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
. ; . SC with support
Ll’aa;:InengltCCC Financial | Training Q2 of CD and
S Grants team
SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
CMOs are skilled and experienced
towards financial and institutional Facilitating implementation of CMO's Liaison
sustainability projects (e. g LDF completion and | LDF and | facilitat’ion SC with support
coordination with other donor funding new AF Ql-Q3 technical ’ of CD and
Deliverables: Copy of programs) project Jssistance Grants team
MOU/Agreement, Fund Receipt
documents
Participants are Skilled to Proiect
implement AF project smoothly . . . ) SC with support
Orientation on project . document,
) . . | time Ql . of CD and
. .. implementation, documentation etc. logistics,
Deliverables: Reports, Participants s Grants team
list facilitation
CMOs (CMCs/RMOs) performance I . S RMOs/CMCs
is assessed resular basis Facilitation and conduction Facilitation, with support of
8 Performance assessment of Co- 2 events Ql & Q3 | Budget, PP

Deliverables: Score card report

management Organizations

Coordination

site team and
PMARA
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PA landscape people with future

Planning and executing awareness

Effective generation are aware on
. s ) events/programs (IPT, NC etc.), days
conservation | biodiversity conservation and .
observation, spots based events at PA
management | management
of Tanguar Agenda,
Haor ECA ) ) logistics, CMC, FD, CPG,
Deliverables: Events Reports with : : as and s .
) . Observation of World Environment facilitation, NS with support
photographs, Signed list of 2 days when :
articipants, Success stories Day, Wetland day require Budget, from site team
P ’ Communication | (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & | time when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 12 events Ql1-Q2
and local Journalists
as and
Participation to Fish Fair with GOB | event when
require
Drawing/Debate competition, and
other School based program involving 2 event Ql
students
Bio-Physical improvement of PA FaC|I|taF|ng San'ctuz‘uy manallger‘nent, 10 He new Logistics, CPG, PF, V(;F
plantation of riparian species in the and 25 He Q1-03 | Budget and CMC with
Deliverables: Reports of bio- wetlands and restoration of o 8L support from
L . . existing Facilitation
physical improvements connectivity among adjacent wetlands cluster/FD
, . NS, VCF and
Nursery development for Plantation Logistics, CMC with
by Nishorgo Sahayaks and VCFs 10 Nursery QI1-Q2 | Budget,
o support from
members Facilitation
cluster/FD
Sustained PA dependent communities are Distribution of remaining AIG/VC 38 ol Logistics and EO with support
the results of economically benefitted with inputs Households Facilitation, of SC/SF
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AIG/VC
activities and
ICS
intervention

regular incomes and reinvestment

Materials

SF/SC/EO/PMAR

Deliverables: erentanon. Bepor‘ts, Regular' monitoring of AIGA:s at field all HHs Q1-03 Physical visits A and CMO and
Photographs, Signed participants level using prescribed format supported ED
list, Inputs acknowledgement
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI1-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop Reports, Ensuring and monitoring ICS
Photographs, Household list installation and relevant services 2001CS QI-Q3

Improved SF with support

Economic PAs/CMOs are aware on future Discussion on potential Tourism Logistics and of SC/CD and

benefits of . " opportunities during monthly ECA CC monthly QI-Q3 | Facilitation, VC-ET &
tourism opportunities . .

PA- meetings to explore materials Governance

dependent Team

communities

from

Expanded Deliverables: meetings report

eco-tourism

opportunities

Landscap'e' Climate Change Vulnerability issues Sharlng/Consultatlon with CMOs on I Facilitation, ,

communities consolidated PA Co-Management Plan . . SF with support
are addressed through ) . . consultation Ql technical

adapted to . A that is Integrated with climate change . . of SC & CD

. implementation CCA plans . meeting assistance

Climate adaptation plan

Change

vulnerability i i
Deliverables: Workshop report, Workshop on .dlma.te change I SC with support

. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for L . | workshop QIl-Q2 e
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
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Facilitating fund raising and technical

CMC with

IPAC Fifth and Final Annual Work Plan — Annex 4

efforts for timely and smooth Q2 EaC|I|tat|on, support from
. . . | package Linkage, .
implementation of CC adaptation onward Coordination Council/Site
plans team
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Site Specific Matrices: Annual Work Plan PY5, June I, 2012-June 4, 2013

Protected Area: Hakaluki Haor ECA, Sylhet cluster

Theme: CMOs’ sustainability
Objectives: Sustainable Conservation of PAs ensuring effective Co-management and community livelihoods improvement activities and addressing climate

change vulnerability

Outcome . . . Responsibility
(Impact/ End (?el:itfeurt;g:mary Results) with Activity (Yqu-l;::ige; I;I; ::‘nee Input (Task
Results) ty Assignment)
Sustainability | NN platform committees met Acenda
of CMOs for | regular basis to share progress and | Facilitating for Conduction of Regular Iogistics’ SF with support
effective Co- | to decide course of actions for day | meetings: facg:ilitatic’)n of SC & CD
management | to day activities
Monthly VCG’s Meeting (with
Deliverables: Meeting Minutes, Thematic presentations and 54 meeting Monthly
signed participants list, Photographs | discussions)
Union ECA Co-management 3 meetin Quarter]
committee Meeting & y
Upazila ECA Co-management .
committee Meeting 3 meeting Quarterly
Exposure visit to Baikka beel | trip Q2

NN stakeholders are skilled and
experienced towards sustainable
biodiversity conservation of PA

Deliverables: Training report,
signed participants list, Photographs

IPAC Fifth and Final Annual Work Plan — Annex 4

Training/Orientation/Workshop/ToTs:

Training content
& curriculum,
logistics, Budget,
facilitation

SC with support
of CD and ICBT
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Training on CMO's Policy Manual, and

SC with support

Project Proposal development skill | Training Q2 of CD and
building at the cluster level Grants team
Refresher ToTs for Nishorgo Sahayaks
and FOs on conservation issues and SC and SF with
updates, climate change adaptation, | ToT QIl-Q2 support from
etc. and VCF/PF's management roles & cluster
responsibilities using bylaws
SC with support
Workshop of Regional NN | workshop Ql of CD and
Committees Governance
team
Cluster level Closeout Workshops CD with
(CMOs/Council members, GoB | workshop Q3 support of IPAC
Depts., IPAC site team) F&A team
CMOs are skilled and experienced
towards financial and institutional Facilitating implementation of CMO's -
L . . Liaison, .
sustainability projects (e. g LDF completion and e SC with support
L . , | LDF facilitation,
coordination with other donor funding ) Ql-Q2 . of CD and
. project technical
Deliverables: Copy of programs) Jssistance Grants team
MOU/Agreement, Fund Receipt
documents
Participants are Skilled to :
. ) Project .
implement AF project smoothly . . . SC with support
Orientation on project | time Ql document, of CD and
. . implementation, documentation etc. logistics,
Deliverables: Reports, Participants s Grants team
list facilitation
CMOs (CMCs/RMOs) performance A : I RMOs/CMCs
is assessed resular basis Facilitation and conduction Facilitation, with support of
& Performance assessment of Co- 2 events Ql & Q3 | Budget, PP

Deliverables: Score card report

management Organizations

Coordination

site team and
PMARA
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Effective
conservation
management
of Hakaluki
Haor ECA

PA landscape people with future
generation are aware on
biodiversity conservation and
management

Planning and executing awareness
events/programs (IPT, NC etc.), days
observation, spots based events at PA

Agenda,
Deliverables: Events Reports with . . as and Iog'ls't|c§, CMC’. FD, CPG,
; . Observation of World Environment facilitation, NS with support
photographs, Signed list of 2 days when :
. . Day, Wetland day . Budget, from site team
participants, Success stories require | ~ o cation (SF,FO and SC)
Materials
Awareness activity through miking on as and
stop illegal forest cutting, fire & | time when
hunting require
Spot based awareness meeting with
community members especially i
Women and civil society members 12 events Ql-Q2
and local Journalists
Participation to Fish Fair with | event E\l;:en:
GOB/DoF .
require
Drawing/Debate competition, and
other School based program involving 4 event QI-Q2
students
Awareness events through Scouts at | event Q2
local/UPZ level
. . . logistics, SF, SC with CD
Regional/National level campaign facilitation,
. . o and
involving Scouts/University students | event QI1-Q2 | Budget, I
o Communication
(Cluster level) Communication Team
Materials
Bio-Physical improvement of PA Facilitating Sanctuary management, L VCG with
) o o Logistics,
plantation of riparian species in the 50 Acres QI1-Q2 et support from
. . . Facilitation
Deliverables: Reports of bio- wetlands and restoration of cluster
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physical improvements

connectivity among adjacent wetlands
(with leveraging support)

Facilitating (Brush piling by 1,000

bamboo and 1,500 tree branches) | package Q2 Logistics, :/uCGo‘:'\fcltftom
Sanctuary maintenance of Baiya & P g Facilitation PP
. . cluster
Gajua beel wetland sanctuaries
Nursery development for Plantation Logistics, ,(\:ls'i(\:/(v:vii:tﬁnd
by Nishorgo Sahayaks and VCFs 10 Nursery QI1-Q2 | Budget,
o support from
members Facilitation
cluster/FD
Sustained PA depgndent communltlgs are Distribution of remaining AIG/VC 69 Log|§t|c§ and EO with support
the results of | economically benefitted with inDULS Households Ql Facilitation, of SC/SE
AIG/VC regular incomes and reinvestment P Materials
activities and
ICS Deliverables: Orientation Reports, | Regular monitoring of AIGAs at field all HHs . . SFISC/EO/PMAR
. . . - . . QIl-Q3 Physical visits A and CMO and
intervention | Photographs, Signed participants level using prescribed format supported D
list, Inputs acknowledgement
PA dependent communities Workshop on ICS installation services, Logistics and EO with support
installed and using ICSs at and demonstration at Village/adjacent | workshop QI-Q2 | Facilitation, of SF/SC and
households Site level Materials VC-ET
Deliverables: Workshop R.epor'ts, !Ensurmg and monitoring ICS. 300 ICS Q1-03
Photographs, Household list installation and relevant services
Improved CMOs are aware on SF with support
Economic Responsible/eco-tourism Awareness on NN/CM/Eco-Tourism of SC and VC-
benefits of for swamp forest guards & VCGs | event Q2 ET &
PA- Deliverables: Event Reports, P & Communication
dependent Photographs Team/FD
communities
from Eco-tourism facilities are developed | Developing and/or Expanding Eco- Logistics and SF with support
Expanded and/or expanded tourism facilities and relevant services | package Q2 Facilitation, of SC and VC-
eco-tourism including fund raising from private budget ET &
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opportunities

Deliverables: Agreement with
cottage owner, trail map and
brochure, renovation of dormitory

donors
(Tourism billboard at Madhabkunda)

Communication
Team/FD

Eco-Guides' skill is reinforced on

Refresher training for Eco-Guides at

Logistics and

SC with support

Tourist guiding and management cluster level | training Q2 Ezc;;;ztlon, of AIG/VC team
Deliverables: Training Reports, Linking the trained Eco-Guides with | Operator/ Q2 Follow up, EO with
Guides contact list the Tour Operators, Hotel/motel Hotel onward | Linkage AIG/VC team
Landscap-e- Climate Change Vulnerability issues Shanng/ConsuItauon with VCGs on 3 Facilitation, :
communities consolidated PA Co-Management Plan . . SF with support
are addressed through . . . consultation Ql technical
adapted to . . that is Integrated with climate change . . of SC & CD
. implementation CCA plans . meeting assistance
Climate adaptation plan
Change
vulnerabilit i i
Y Deliverables: Workshop report, Workshop on FllmaFe change L SC with support
. adaptation linking with local GoB Logistics and of CD and
MOU/Contract signed for L . 2 workshop Ql-Q2 e o
funding/technical support depts., LGED, local Administration, Facilitation Governance
UP/UPZ Officials, Donors, etc. team
Facilitating fund raising and technical e CMC with
. Facilitation,
efforts for timely and smooth Q2 . support from
. . : 2 package Linkage, .
implementation of CC adaptation onward Do Council/Site
Coordination
plans team
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USAID’s Integrated Protected Area Co-Management (IPAC) Project
House 68 (2"d Floor) Road 1, Block |
Banani, Dhaka 1213 Bangladesh
Tel: +88-02-987-3229
Fax: +88-02-989-6164

Website: www.nishorgo.org




