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ANNEX 2

Site-based Work Plan Matrices
Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Central Cluster
PA: Kangsha-Malijhi River Basins

Objectives: Sustainable Conservation of Turag-Bangshi River Basins ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome —_—
(Impact/ Output (Primary Results) with deliverables Activity S({él’ll;tﬁet)s Input Time Frame Resizx;fllr)lﬂnitgrn(t’)l'ask
End Results) . g
Increased
Capacity of . o \ . Correspondence, Raw SC with support of CD
CMOs for RMO is Operational to carry on its activities Egtgbhshmg RMO's own Office with 1 RMO materials, Application Jun'11 and by Sep '11 | and Wetland Policy
. minimum of Furniture, d o
effective Co- procedures, Follow up Specialist
management
Deliverables: Reports with photographs, Copy of
Registration document
RMO is registered under Social Welfare Affairs and Taking initiatives to get Social Welfare Affairs Corre§ponden§e, Raw , \ Wl,th support of €D and
. . . 1 RMO materials, Application Jun '11 and by Sep '11 Wetland Policy
became a legal entity Registration -
’ procedures, Follow up Specialist
Deliverables: Copy of Registration Certificate
Audited the RMOs and ensure transparency and Ensuring RMO and FRUG Annual audit from | 10 (5 RMO | Logistics and Yearly SF with the support of
accountability of RMO and FRUG SW dept. & 5FRUG) Facilitation, Liaison y SC and CD
Deliverables: Audit report copies
RMO, FRUG participants met monthly basis to O - Monthly, Quarterly,
share progress and to decide course of actions for Facilitating - Regular RMOs & FRUG 120 Meeting Agenda, logistics, Six-monthly and SF with support of SC

day to day activities

Deliverables: Meeting Minutes with photographs,
Signed list of participants

meetings

facilitation

Yearly
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RMOs and FRUGS are empowered for successful

Finalize the RMO

SF with support of SC,

co-management Facilitate to RMOs FRUGs Election as per 2 (RMO & members List and
schedule FRUG) endorse from the reg. March.2012 EI?BQ gd ctoncerned
Deliverables: List of elected bodies authority O dept
Training conducted on Organizational and Financial Traini " £SC. CD
Management & RMs , FRUG participants able to Conducting RMO organizational and financial mlf“nlg COTC{H & July-2011 and Wl; support Z G 1’3
Financial mgt, and reported management skills training . curricuum, loglstics, Jan.2012 and concerned o0
> > 1 training facilitation dept.
Deliverables: Training Report with photographs,
Signed list of participants
Local GOB Partners/Stakeholders are oriented on Conducting RMO skills development training 1 trainin E:?iﬁ;is?;e?;ig August 2011 and SF with the support of
IPAC & Co-Management Approach, and sensitized on GOB Policies & facilitation7 BISHCS, feb.2012 SC, CD and ICB team
Deliverables: Training Report with photographs,
Signed list of participants
Local GOB Partners/Stakeholders are oriented on Conducting of Local (UPZ, District, UP) 5 Orlentat{or} content & SE with support of SC,
o . . . . . Plan, logistics, Quarterly CD and concerned
IPAC & Co-Management Approach, and sensitized Government Officials orientations Orientations N
facilitation GoB dept.
Deliverables: Orientation Report with photographs,
Signed list of participants
1 new LDF
and 10
Facilitating for Project Proposals development | RMOs/ Liaison facilitation,
1 MOU/Grant Agreement signed between RMO and submission to potential Donors and/or FRUGs (20 | Cotrespondence, When available and CD with support of
and Donors/Fls for project implementation other Financial Institutions (e. g LDF grants, schemes technical assistance for | activities need based Grants Team
leverage funding programs) from PP/MOU
endowment
fund)

Deliverables: Copy of MOU/Agreement, Fund
Receipt documents

Members of RMO/FRUG met regular basis to share
progress and to recommend next course of actions

Deliverables: Meeting Minutes with photographs,
Signed list of participants

Conducting Regular monthly ECs meetings
(RMO-42 & FRUG-55)

97 meetings

Agenda, logistics,
facilitation

Monthly

SF, with support of SC
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Members of RMO/FRUG met regular basis to share
progress and to recommend next course of actions

Conducting Regular six-monthly RMO GB 23 meetings Agenda, logistics, July 2011 & January SF with the support of
Deliverables: Meeting Minutes with photographs, meenngs facilitation 2012 SCand CD
Signed list of participants
Partlc%pant attendf_:d the course, Develop training Organize Training for all VCE members
materials and curriculum, Skills and knowledge to > > Acenda. logistics NS with the support of
conduct the training .. . . 114 training genda, fogistics, Sept-Dec 2011 oW ¢ support ¢
Training will be conducted after having ToT handout, facilitation SF
Deliverables: ToT report by SC and SF)
Participant attended the course, and develop their Organize Training for RMOs, LG members, - Agenda, logistics, . -
skill for conservation Dist. & Upazila government officers. 2 training handout, facilitation September, 2011 SF with support of SC
. e (Training will be conducted after having ToT
Deliverables: Training report by CD, SC and SF)
Pgttlclpant attend;d the course, and develop their RMOs Members Refresher 2 Training Agenda, lOgi?Flcsf Jan-Feb, 2012 SF with support of SC,
skill for conservation handout, facilitation CD
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
Participant attended the course, S@lls and . Concerned GoB Officers training/ Orientation .. Agenda, logistics, , .
knowledge on Co-management, Build capacity for 2 training e August'l1 SF with support of SC
. i (Range and Beat officers) at Cluster level handout, facilitation
professional works
Improved SF,SC and CD with
conservation . . Facilitating of Landscape area identification Logistics and , support of PMP
management PA Landscape identified and Map developed and map development of PA > map Facilitation, Liaison Aug 11 Specialist and Wetland
of KM Site Policy Specialist
Deliverables: Final Map technical assistance
e . o technical inputs to .
Management Plan developed by RMOs for PA Facilitating of Development and dissemination 1 Mgt plan Plan, logistics, Aug.'11 SE,SC and with the
of PA management plan facilitation support of CD
Deliverables: Final Management Plan
. S Establishing a New fish sanctuary establish and
Bio-Physical improvement of PA maintain the old sanctuary plantation of 19 (1 ne Correspondence, SF,SC and CD with
riparian species in the wetlands ,earth filling, and< 18 OT:;) liaison, Follow up and June'11-May,12 support of Grants

Deliverables: Reports of bio-physical improvements

re-vegetation, re-excavation and restoration of
connectivity among adjacent wetlands

monitor the activities

Team
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PA surrounding communities are aware and
participating on PA conservation management

Deliverables: Events Reports with photographs,

Planning and execution of awareness
events/programs etc.), days observation, spots
based events- at PA

Agenda, logistics,
facilitation

When available and
activities need based

SF,SC with the support
of COF and concerned
GOB

. . .. Observed national & international day 5 days
Signed list of participants ’
Reformed IPT group and logistics support 1
Display IPT show at community level 3 shows
Organized School awareness program 6 events
Organized Issue based mass gathering 2 events
Organized Miking against illegal fishing g / .
. 5 times
fingerling catch stop/Harmful use
Sanctuary Guarding are trained on their duties and Conducting timely training/refresher training | 5 (25 Er?iincmlg ;f)rll;e?;f; Oct. 2011 SF with the support of
responsibilities for sanctuary guarding subcommittee petson) uroewium, 10g ? ' SC, CD and ICB team
facilitation
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
. . . . Ensuring of Regular monthly meeting 60 (300 Log'istic's and .
Subcommittee are fully functional in guarding Attendance register maintain. et > rson) Facilitation, Duty Monthly SF, with support of SC
endance register maintain, etc. perso Rosters
Deliverables: Reporting though monthly reports,
signed Duty rosters
Increased
number of Distributing AIG/VC inputs/support
people R . materials with prior relevant orientations,
benefiting PA deien:éirzt lcﬁnzlr?uzl?ltatﬁ\ [iFfS lre:he liiecelved prioritizing the CPGs, Nishorgo Shahayaks 10 Batch Logistics and v 11 Nov 11 ESF & SF with support
from ]iulzlli?}?oo?is ime i;étemoeni ations for the and Women in different trade & setup Demo (300 HHs) Facilitation, Materials July,11.Nov, of SC
AIG/VC v prov plot E.g. Amropoly, BAU Kul, Medicinal
activities at plantation etc.
KM Site
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
AIGs ate operational at the field for harvesting or
production Facilitating of Regular monitoring of AIGs by Visits, Logistics, .
FO/CS at field level, Progress update in the 12 . Facilitation, FOs Monthly F,O with support of
meetings ’ ESF/SF

Deliverables: CS & CW meeting minutes, On-site
visit reports

monthly meeting

meetings
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Potential markets are identified and linkage
established

Deliverables: List of potential market sources,
Transaction reports

Executing of assessment for identifying
potential markets to establish linkages

1 linkage at
least

Resource person,
logistics, facilitation

Nov '11

Short Term Consultant
with support of ESF
and SC

Makers/producer groups formed and trained for ICS
Installation at village/houschold level

Facilitating of ICS training conduction and

1 training (2

Logistics and

Nov 11 - May 12

ESF & SF with support

Deliverables: Training Reports with photographs, installation materials distribution person) Facilitation, Materials of SC

Signed list of participants, Materials receipt

acknowledgement

Household received/installed ICS with the support Facilitating of ICS installation services are 701CS Logistics and Nov 11 - May 12 ESF & SF with support

of trained makers/producers

Deliverables: Photographs of Household with ICS

ongoing and functional

Facilitation, Materials

of SC

Local Gob Expert suggestions are used for AIG

Facilitating of AIG Field Day at RMO and

Logistics and

ESF & SF with support

Ellilé]l)ei}z ;)1]13562;;1;2 dl nvolvement with RMO and RUGs involving UPZ Govt. Officials 1 field day Facilitation, materials April 2012 of SC

Deliverables: Events Reports with photographs
Increased
benefits of
eco-tourism Eco-tourism promotional materials are distributed Arranging Development and dissemination of | 2 types Communication and ESF & SE W.lth support
opportunities - . . . . T . Jul-Sep 11 of Communication
for PA- for tourist's attraction eco-tourism promotional material material branding team
dependent
communities

Deliverables: Copy of Materials, Distribution list
Development
of GCC . GCC Vulnerability assessment conducted at the PA Conducting of GCC vulnerability assessment 26 meeting Log§t1c$ and . FO,CS ,SF with support
Adaptation ’ . . Facilitation, technical July-Oct 11

and reported (Meeting) at the PA (RMO,RUG level) at Village : i of SC and CD
Plans at KM assistance
Site

Deliverables: RUG wise GCC Assessment Reports,

Meeting Minutes with photographs, Signed list of

participants

GCC Adaptation plans prepared and submitted Logistics and

Preparing of GCC adaptation plans 26 plan OgIstics Nov 11 - Jan 12 SF with support of SC

Deliverables: Final GCC Adaptation Plan

Facilitation
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5 sharing meeting with Local Govt. on GCC
adaptation plans conducted & reported

Deliverables: Sharing meeting minutes with
photographs, Signed list of participants

Conduct GCC adaptation plans shating
meeting with Local Govt.

5 meeting

Logistics and
Facilitation

Feb. 12

SF, SC with support of
CD

10 Rally or Gatheting arranged to share local

Conducting of GCC adaptation plans shating

2 event per

Logistics and

FO, CS ,SF and SC

population on GCC adaptation plans conducted & Rally or gathering involving RUGs & RMOs RMO & A Feb-April 12 ) N
reported & working villages of RMOs FRUG Faciliration with support of CD
Deliverables: Events Reports with photographs
Effective
Program 12 of Management/Coordination meeting conducted | Conducting of Regular monthly Site Staff Logistics and
Management . ’ 12 meetings e monthly SF with support of SC
and & reported meetings Facilitation
Monitoring
(IPAC KM . B .
Site Team) Deliverables: Meeting minutes with photographs
12 of On Site Monitoring Visit conducted & Conducting of Regular on site monitoting 120 trips Physical visits monthly SE and SC with support
reported ’ ’ of CD
. . T (Per month: SF-4, SC-2, ESF-1, PMARA-1,
Deliverables: On-site visit reports COF-1, CD-1)
12 of Monthly Report prepared and submitted Preparing of Regular monthly progress reports | 12 times Facilitation monthly i];mwlth support of Site
Deliverables: Monthly reports
Participant attended the course, Develop training . . . - .
imaterials and curriculum. Skills and knowledee fo ToT for Field Organizer (FO) and Nishorgo 7 ToT Agenda, logistics, June, 2011 SF with support of, SC
. ? & Shahayak (NS) on AIG, Conservation & sessions handout, facilitation ? CD
conduct the training ’
Development, Global Climate Change
Deliverables: ToT report Vulnerability Assessment and Adaptation Plan,
Co-Management
Participant attended the course, Develop training . - .
materials and curriculum, Skills and knowledge to ToT for CD, SC, SF, ESF, PMRA & COF on 1ToT Agenda, logistics, July, 2011 CD with support of
) > ) < Organization Management, handout, facilitation 7’ technical Team, Dhaka

conduct the training

Deliverables: ToT report

LDF, PMP, GCC Vulnerability Assessment
and Adaptation Plan, Co-Management,
Financial Mgt.
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Annual Work Plan Matrix: June 2011 to May 2012

Cluster: Central Cluster

PA: Turag-Bangshi River Basins

Objectives: Sustainable Conservation of Turag-Bangshi River Basins ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome Y4 Taroets Responsibility
(Impact/ End Output (Primary Results) with deliverables Activity g Input Time Frame (Task
Results) (Quantity) Assignment)

Increased Audited the RMOs and ensure transparency and Ensuring RMO and FRUG Annual audit 7 (4RMO & 3 | Logistics and Yeatly SF with the support
Capacity of accountability of RMO and FRUG from SW dept. FRUG) Facilitation, Liaison of SC and CD
CMOs for
effective Co-
management

Deliverables: Audit report 7 proper suggestion

for managing RMO,FRUG

RMO, FRUG participants met monthly basis to Facil%tating Regular RMOs & FRUG 84 Meeting ng~e§da~7 logistics, IS\'Tonthly, l:lzuartzrly, 22 \xég sugport of

share progress and to decide course of actions for meetings actitation leﬂ]mnt Y an ’ a([jl B

day to day activities cary Soncerne Go

ept.
Deliverables: Meeting Minutes with photographs,
Signed list of participants
2 (RMO & Finalize the RMO March.2012
FRUG) members List and
endorse from the reg.
authority
10 training conducted on Organizational and Conducting RMO organizational and 10 (5RMO & | Training content & July-2011 and SF with support of
Financial Management & RMs , FRUG financial management skills training 5 FRUG) curriculum, logistics, Jan.2012 SC, CD and

participants able to Financial mgt, and reported

Deliverables: Training Report with photographs,
Signed list of participants

facilitation

concerned GoB

dept.
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Local GOB Partners/Stakeholders are otiented Conducting RMO skills development 7(4RMO & 3 | Training content & August 2011 and SF with the support
on IPAC & Co-Management Approach, and training on GOB Policies FRUG) curriculum, logistics, feb.2012 of SC, CD and ICB
sensitized facilitation team
Deliverables: Training Report with photographs,
Signed list of participants
Local GOB Partners/Stakeholders are oriented (%onductmg of Loc_atl (UP_Z, Dl_stnct) 2 Orlentatl_or.l content & Quarterly SIj \xflth support of
e Government Officials otientations Plan, logistics, SC, CD and
on IPAC & Co-Management Approach, and L
.. facilitation concerned GoB
sensitized
dept.

Deliverables: Orientation Report with
photographs, Signed list of participants
MOU/Grant Agreement signed between RMO 7 Liaison facilitation, When available and CD with support of
and Donors/Fls for project implementation Facilitating for Project Proposals RMOs/FRUGs | Cortespondence, activities need based Grants Team

development and submission to potential (14 schemes technical assistance for

Donors and/or other Financial Institutions from PP/MOU

(e. g LDF grants, leverage funding programs) endowment

fund)

Deliverables: Copy of MOU/Agreement, Fund
Receipt documents

Members of RMO/FRUG met regular basis to
share progress and to recommend next course of
actions

Deliverables: Meeting Minutes with photographs,
Signed list of participants

Conducting Regular monthly ECs meetings

70 meetings

Agenda, logistics,
facilitation

Monthly

SF, with support of
SC

Members of RMO/FRUG met regulat basis to

Conducting Regular six-monthly RMO GB

14 meetings

Agenda, logistics,

July 2011 & January

SF with the support

share progress and to recommend next course of | meetings facilitation 2012 of SC and CD

actions

Deliverables: Meeting Minutes with photographs,

Signed list of participants

Participant attended the course, Develop training . .

materials and curriculum, Skills and knowledge to | Organize Training for all RUG members 132 training Agenda, loglﬁgFlCS? Sept-Dec 2011 NS with the
handout, facilitation support of SF

conduct the training

Deliverables: ToT report

(Training will be conducted after having ToT
by SC and SF)
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Patticipant attended the course, and develop their

Organize Training for RMOs/FRUGs, LG

Agenda, logistics,

SF with support of

skill for conservation members, Dist. & Upazila government 7 training handout, facilitation September, 2011 SC
officers.
- e (Training will be conducted after having
Deliverables: Training report ToT by CD, SC and SF)
Patticipant attended the course, and develop their S - Agenda, logistics, . SF with support of
skill for conservation RMOs/FRUGs Members Refresher 7 Training handout, facilitation Jan-Feb, 2012 SC, CD
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
Participant attended the course, Skills and Concerned GoB Officers training/ . .
. . . . . Agenda, logistics, \ SF with support of
knowledge on Co-management, Build capacity for | Orientation (Range and Beat officers) at 1 training P August'11
. handout, facilitation SC
professional works Cluster level
Improved PA Landscape identified and Map developed Facilitating of Landscape area identification 4 maps Logistics and Aug.'11 SF, SC and CD with
conservation and map development of PA Facilitation, Liaison support of PMP
management Specialist and
of TB Site Wetland Policy
Specialist
Deliverables: Final Map technical assistance
Management Plan developed by RMOs for PA Facilitating of Development and 4 Mgt Plan technical inputs to Aug.'11 SF, SC and with
dissemination of PA management plan Plan, logistics, the support of CD
facilitation
Deliverables: Final Management Plan
Bio-Physical improvement of PA Fish sanctuary maintain the old sanctuary 23 (old) Correspondence, June'l1-May,12 SF, SC and CD with

Deliverables: Reports of bio-physical
improvements

plantation of riparian species in the wetlands
,earth filling, re- vegetation ,re-excavation
and restoration of connectivity among
adjacent wetlands

liaison, Follow up and
monitor the activities

support of Grants
Team
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PA surrounding communities are aware and
participating on PA conservation management

Planning and execution of awareness
events/programs etc.), days observation,
spots based events- at PA

Agenda, logistics,
facilitation

When available and
activities need based

SF, SC with the
support of COF
and concerned
GOB

Deliverables: Events Reports with photographs,
Signed list of participants

Observed national & international day 5 days
Organized School awareness program 4 events
Organized Issue based mass gathering 1 event

Organized Miking against illegal fishing g /
fingetling catch stop/Harmful ghare use

5 times x 4 sites

sanctuary Guarding are trained on their duties Conducting timely training/refresher 4 training Training content & Oct. 2011 SF with the support
and responsibilities training for sanctuary guarding subcommittee curriculum, logistics, of SC, CD and ICB
facilitation team
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
Sub-committee are fully functional in guarding Ensuring of Regular monthly meeting, 48 meeting Logistics and Monthly SF, with support of
Attendance register maintain, etc. Facilitation, Duty SC
Rosters

Deliverables: Reporting though monthly reports,
signed Duty rosters

Increased PA dependent community at VCFs level received 10 batch (150 Logistics and July,11,Nov,11 ESF & SF

number of support and relevant orientations for their Distributing AIG/VC inputs/support HHs) Facilitation, Materials

people livelihoods improvement materials with prior relevant orientations,
benefiting prioritizing the CPGs, Nishorgo Shahayaks
from AIG/VC and Women in different trade & set up

activities
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
AIGs are operational at the field for harvesting or | Facilitating of Regular monitoring of AIGs 12 meetings Visits, Logistics, Monthly FO with support of

production

Deliverables: CS & CW meeting minutes, On-site
visit reports

by FO/CS at field level, Progress update in
the monthly meeting

Facilitation, FOs
meetings

ESF/SF
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Potential markets are identified and linkage
established

Deliverables: List of potential market sources,
Transaction reports

Executing of assessment for identifying
potential markets to establish linkages

as available

Resource person,
logistics, facilitation

Nov '11

ESF & SF with
support of SC

Makers/producer groups formed and trained for

Facilitating of ICS training conduction and

1 training (6-8

Logistics and

Jun 11 - May 12

ESF & SF with

ICS Installation at village/houschold level installation materials distribution persons) Facilitation, Materials support of SC
Deliverables: Training Reports with photographs,

Signed list of participants, Materials receipt

acknowledgement

Household received/installed ICS with the Facilitating of ICS installation services are 300 ICS Logistics and Jun 11 - May 12 ESF & SF with

support of trained makers/producers

Deliverables: Photographs of Household with
1CS

ongoing and functional

Facilitation, Materials

support of SC

Local Gob Expert suggestion are used for AIG

Facilitating of AIG Field Day at RMO and

8 separate field

Logistics and

Nov.11 and April

ESF & SF with

Field Days observation involvement with RMO RUGs involving UPZ Govt. Officials days Facilitation, materials 2012 support of SC
and RUG level and reported
Deliverables: Events Reports with photographs
Increased Atrranging Development and dissemination 2 types Communication and ESF & SF with
benefits of of eco-tourism promotional material materials branding support of
eco-tourism . . . Communication
ctunitics Eco-toutism promotional materials are team
opPpo distributed for tourist's attraction
for PA-
dependent
communities
Deliverables: Copy of Materials, Distribution list
Development | GCC Vulnerability assessment conducted at the Conducting of GCC vulnerability assessment 64 meeting at Logistics and July-Oct 11 FO, SF with
of GCC PA and reported (Meeting) at the PA (RMO,RUG level) Village Facilitation support of SC and
Adaptation CD
Plans at TB
Site

technical assistance
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Deliverables: RUG wise GCC Assessment
Reports, Meeting Minutes with photographs,
Signed list of participants

GCC Adaptation plans prepared and submitted Prepating of GCC adaptation plans 64 plan Logistics and Nov 11 - Jan 12 SF with support of
Facilitation SC

Deliverables: Final GCC Adaptation Plan

4 sharing meeting with Local Govt. on GCC Conduct GCC adaptation plans sharing 4 meeting Logistics and Feb. 12 SF, SC with support

adaptation plans conducted & reported

Deliverables: Sharing meeting minutes with
photographs, Signed list of participants

meeting with Local Govt.

Facilitation

of CD

7 Rally or Gathering arranged to share local
population on GCC adaptation plans conducted
& reported

Deliverables: Events Reports with photographs

Conducting of GCC adaptation plans
sharing Rally or gathering involving RUGs &
RMOs & working villages of RMOs

2 event per
RMO & FRUG

Logistics and
Facilitation

Feb-April 12

FO, SF and SC with
support of CD

Effective
Program
Management
and
Monitoring
(IPAC TB
Site Team)

Management/Cootdination meeting conducted & | Conducting of Regular monthly Site Staff 12 meeting Logistics and monthly SF with support of
reported meetings Facilitation SC
Deliverables: Meeting minutes with photographs
On Site Monitoring Visit conducted & reported Conducting of Regular on site monitoting 120 trips Physical visits monthly SF and SC
with support of CD
Deliverables: On-site visit reports (Per month: SF-4, SC-2, ESF-1, PMARA-1,
COF-1, CD-1)
Report prepared and submitted Preparing of Regular monthly progress 12 times Facilitation monthly CD

Deliverables: Monthly reports

teports

with support of Site
team
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Participant attended the course, Develop training

conduct the training

Deliverables: ToT report

on Organization Management,

LDF, PMP, GCC Vulnerability Assessment
and Adaptation Plan, Co-Management,
Financial Mgt.

handout, facilitation

. - . ToT for Field Organizer (FO) and Nishorgo 10 ToT Agenda, logistics, SF with support of,
material and c1_1r_r1culum, Slills and knowledge to Shahayak (NS) on AIG, Conservation & sessions handout, facilitation June, 2011 SC CD
conduct the training /
Development, Global Climate Change
Deliverables: ToT report Vulnerability Assessment and Adaptation
Plan, Co-Management
Patticipant attended the course, Develop training . . . - CD with support of
materials and curriculum, Skills and knowledge to ToT for CD, SC, SF, ESF, PMRA & COF 1ToT Agenda, logistics, July, 2011 technical Team,

Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Central Cluster
PA: Bhawal National Park

Objectives: Sustainable Conservation of Bhawal National Park ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome Y4 Taroets Time Responsibility
(Impact/ End Output (Primary Results) with deliverables Activity g Input (Task
(Quantity) Frame 5
Results) Assignment)
Increased
Capacity of Local GOB Partners/Stakeholders are oriented on IPAC & Co- Conducting orientations on H)AC4& Co~management . . Orlentatlog content SC with support of
CMOs for o approach for Local level (UPZ, District) GOB 4 Orientation | & Plan, logistics, quarterly
. Management Approach, and sensitized . o CD
effective Co- Officials facilitation
management
Deliverables: Orientation Report with photographs, Signed list of
participants
Members of PFs met regular b?lsls to share progress and to Facilitating for Conduction of Quarterly PFs mectings 3 meetings for Ag§gdg, logistics, quarterly SF with support of
recommend next course of actions 2 PF facilitation d SC
Deliverables: Meeting Minutes with photographs, Signed list of
patticipants
# of Networking meeting conducted functional relation build u Conducting Networking meeting between PF, With Agenda, logistics, six- SF with support of
g g p g g g 2 Batch g g PP
& minutes prepared NGO and local CBOs are facilitation monthly SC
Deliverables: Meeting Minutes with photographs, Signed list of
patticipants
# of Exchange/Cross Visit conducted & PF members capacities Conducting PF Participants exchange/cross visit at 1 Batch In:;tznorrllhl()flsncs, Jun'11 and | SC with support of
for decide next course of action minutes prepared other IPAC Sites ate correspondence, Nov '11 CD
facilitation
Deliverables: Trip Report with photographs, Signed list of
participants
Participant attended the course, Develop training materials and . L . Agenda, logistics, Sept-Dec NS with the support
curticulum, Skills and knowledge to conduct the training Organize Training for all VCF members 37 training handout, facilitation 2011 of SF

Deliverables: ToT report

(Training will be conducted after having ToT by SC
and SF)
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Participant attended the course, and develop their skill for Organize Training for RMOs, LG members, Dist. & - Agenda, logistics, September, | SF with support of
. . 1 training a0
conservation Upazila government officers. handout, facilitation 2011 SC
- e (Training will be conducted after having ToT by CD,
Deliverables: Training report SC and SF)
Patticipant attended the course, and develop their skill for - Agenda, logistics, Jan-Feb, SF with support of
conservation RMOs Members Refresher 1 Training handout, facilitation 2012 SC, CD
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
Participant attended the course, Skills and knowledge on Co- Concerned GoB Officers training/ Orientation (Range 1 trainin Agenda, logistics, Aueust'1 SF with support of
management, Build capacity for professional works and Beat officers) at Cluster level s handout, facilitation ugy SC
2 PF will be formed & operationalize Facilitating for Formation of 2 PF 2PF Logistics, facilitation | Jan'12 SF,FO,COF,SC
Deliverables: Meeting Minutes with photographs, Signed list of with support of CD
participants
Improved . SC and CD with
conservation Facilitating for Landscape area identification and PA Logistics and support of PMP
PA Landscape identified and Map developed 1 map Facilitation, Liaison, Jul'11 .
management map development technical assistance Specialist and Forest
of BNP Policy Specialist
Deliverables: Final Map
I 3 . L technical inputs to .
Management Plan developed by CMO for PA Facilitating for Development and dissemination of PA 1 Mgt Plan Plan, logistics, Aug "1 SC with support of
management plan facilitation CD
Deliverables: Final Management Plan
. o o Planning and executing awareness events/progtams . .
PA surroqndmg communities are aware and participating on PA (IPT, NC etc.), days observation, spots based events at Aglelfldﬂ»l, logistics, monthly SF with support of
conservation management PA facilitation SC
Deliverables: Events Reports with photographs, Signed list of Observed national & international day 5 days
patticipants, Success stories
Organized School awareness program 4 events
Organized Miking against illegal fishing g / fingerling 8 times
catch stop/Harmful ghare use
Liaison and
) . . Facilitating for the formation of Male and Female networking, VCF SC with support of
CPGs are formed and functional for forest guarding PA CPGs with collaboration of GOB partners 4 CPGs meetings, CPG Aug-11 D
guideline

(if FD is agreed)
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Deliverables: Bio-data, List of selected CPGs

Training content & July 2011 SC with tof
CPGs are trained on their duties and responsibilities Conducting Training/refresher training for CPGs 4 batches curriculum, logistics, & January CDW support o
facilitation 2012
Deliverables: Training Reports with photographs, Signed list of
participants
Distributing Uniform & other support materials to Training content & SF with support of
CPGs received support materials & Other Support materals tc 100 person curriculum, logistics, Aug-11 With support o
CPGs e SC
facilitation
Deliverables: Materials receipt acknowledgement
I i . . . Logistics and .
CPGs are fully functional in Joint Patrolling Facilitating monthly meeting of CPGS’ and ensuring 12 meetings Facilitation, Duty monthly SE with support of
Regular Attendance in Forest guarding per group Rosters SC
Deliverables: Reporting through monthly reports, signed Duty
rosters
. . . . . . . . - Logistics and .
Makers/producers group formed and trained for ICS installation | Conducting Training on ICS installation services, and 1 training (2-3 e ESF with support of
. . ; . Facilitation, Nov-11
at villages/households distributing ICS making materials petson) ; SE/SC
Materials
Deliverables: Training Reports with photographs, Signed list of
participants, Materials receipt acknowledgement
. - . Lo . . Logistics and - .
Landscape Households are using ICS to reduce fuel wood Ensuring and monitoring ICS installation and relevant - e Nov 11 - ESF with support of
. . 50 ICS Facilitation,
consumption services for households . May 12 SC/SE
Materials
Deliverables: Photographs of Household with ICS
Bio-Physical improvement of PA Facilitating for Social forestry and plantation in the 2 hectare Correspondence, Aug '11 SF, SC
landscape area liaison, Follow up
Deliverables: Reports of bio-physical improvements Facilitating for management by plantation different
species in the Landscape area.
Increased PA dependent community at VCFs level received support and 300 (12 Logistics and Timely ESF & SF with
number of relevant orientations for their livelihoods improvement Distributing AIG/VC inputs/support materials with Batch) Facilitation, according support of SC,CD
people prior relevant orientations, prioritizing the CPGs, Materials to seasons.
benefiting Deliverables: Training Reports with photographs, Signed list of Nishorgo Shahayaks and Women in different trade &
from AIG/VC | participants, Materials receipt acknowledgement set up
activities
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AIGs are operational at the field for harvesting or production Facilitating of Regular monitoring of AIGs by FO/CS 12 meetings Kinds & technical Round the | SF, ESF proc.
at field level, Progress update in the monthly meeting assistant year Committee
Deliverables: CS & CW meeting minutes, On-site visit reports
Potential markets are identified and linkage established Facilitating assessment for identifying potential markets 1 linkage at Resource person, Nov '11 SF,ESF with
to establish linkages least logistics, facilitation support of Short
Term Consultant &
SC,CD.
Deliverables: List of potential market sources, Transaction
reports
Makers/producers group formed and trained for ICS installation | Conducting Training on ICS installation services, and Logistics and
. U f . 1 Batch (1-2 e Nov 11 -
at villages/households distributing ICS making materials Facilitation, SF & ESF
person) . May 12
Materials
Deliverables: Training Reports with photographs, Signed list of
participants, Materials receipt acknowledgement
Landscap§ Households are using ICS to reduce fuel wood Ensgnng and monitoring ICS installation and relevant Logl§t1c$ and Nov 11 - ESF & SF with
consumption services for households 50 ICS Facilitation, ¢
Materials May 12 support of SC
Deliverables: Photographs of Household with ICS
Increased Eco-Guide received training on Tourist guiding & able to Conducting Tour guide skills training/Refresher 1 training Training content & | By Dec'11 SF with support of
benefits of facilitation for visitor Training curriculum, logistics, SC
eco-tourism facilitation
opportunities
for PA-
dependent
communities
Deliverables: Training Report with photographs, Signed list of
participants
Eco-tourism facilities developed and/or expanded Developing and/ot Expand Eco-tourism facilities Waste bin-10; ESF & SF with
Il:ifgo;;ngaCEISO.n Logistics and Sept'11 - itlapflf)osrz,[‘(o,csl D
Guide shed-1 Facilitation, materials | Jan'12
Deliverables: Reports with photographs
Eco-tourism promotional material developed and distributed Ensuring for Development and dissemination of eco- As per need Communication and | Jul' 11 SF, ESF with

tourism promotional material

branding

support of Comm.
team

Deliverables: Material delivery with photographs, Signed list of
participants
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Development

Logistics and

of GCC . GCC Vulnerability issues are identified through assessments Facilitating Conduction OfF CC vulnerability 37 VCFs Facilitation, technical Aug-Oct SE with support of
Adaptation assessment at the PA (VCFs level) . 11 SC
Plans assistance
Deliverables: VCF wise GCC Assessment Reports, with
photographs, Signed list of participants
. . . . . Logistics and Nov 11 - SF with support of
GCC Adaptation plan is prepated and submitted Prepating GCC adaptation plan for PA 37 Plans Facilitation Jan 12 SC
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues, and relevant Conducting sharing meeting with Local GOB 2 meetin Logistics and Feb-Mar SC with support of
Adaptation plan stakeholders on GCC adaptation plans ceting Facilitation 12 CD
Deliverables: Sharing meeting minutes with photographs, Signed
list of participants
Co-management Platforms and Mass People are aware on GCC Asranging Rally or gathering involving Co- Logistics and Feb-Mar SF and SC with
wsem P Management Platforms (VCFs, PFs, CMOs, CPGs, 2 event SISTICS
vulnerability issues, and relevant Adaptation measures . Facilitation 12 support of CD
’ NSs) on GCC adaptation awareness
Deliverables: Events Reports with photographs
Effective
Program Site T t monthly basis to share Project pr d Logistics and SC with support of
Management € 1cam met monthly basis to share Froject progress and (o Conducting monthly Site Staff coordination meetings 12 meetings OBISHCS ant monthly With support o
and decide next course of actions Facilitation CD
Monitoring
(IPAC Site . . . . .
Team) Deliverables: Meeting minutes with photographs
Ensured regular Monitoring of project activities Conductlr}gl Regular on site monitoring through 108 visits Physical visits monthly SFand SC with
physical visits K support of CD
(Per month: SF-4, SC-1, ESF-1, PMARA-1, COF-1,
CD-1)
Deliverables: On-site visit reports
Project progress documented and shared with IPAC Preparing and submitting monthly/ quarterly/annual 12 times Facilitation monthly CD with support of

Management regular basis

Deliverables: Routine Reports

progtess reports

Site team
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Participant attended the course, Develop training materials and
curticulum, Skills and knowledge to conduct the training

Deliverables: ToT report

ToT for Field Organizer (FO) and Nishorgo Shahayak
(NS) on AIG, Conservation &

Development, Global Climate Change Vulnerability
Assessment and Adaptation Plan, Co-Management

1 ToT session

Agenda, logistics,
handout, facilitation

June, 2011

SF with support of,
SC CD

Patticipant attended the course, Develop training materials and
curriculum, Skills and knowledge to conduct the training

Deliverables: ToT report

ToT for CD, SC, SF, ESF, PMRA & COF on
Organization Management,

LDF, PMP, GCC Vulnerability Assessment and
Adaptation Plan, Co-Management, Financial Mgt.

1ToT

Agenda, logistics,
handout, facilitation

July, 2011

CD with support of
technical Team,
Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Central Cluster
PA: Madhupur National Park

Objectives: Sustainable Conservation of Madhupur National Park ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome V4 Tarcets Time Responsibility
(Impact/ Output (Primary Results) with deliverables Activity (Quant%t ) Input Frame (Task
End Results) 4 Assignment)
Increased
Capacity of o . \ . .
CMOs for CMO s Operational to carry on its activitics Egtgbhshmg/ RenQ\ ating CMO's own Office with 2 Office Correspondence, Budget, Jun "1 SC with support
. minimum of Furniture Raw materials, labors of CD
effective Co-
management
Deliverables: Reports with photographs
Correspondence. R SC with support
CMO is registered under Social Welfare Affairs and became | Taking initiatives to get Social Welfare Affairs . . orrespondence, faw \ of CD and
: . . 2 Registration | materials, Application by Sep '11 .
a legal entity Registration Forest Policy
procedures, Follow up Speciali
pecialist
Deliverables: Copy of Registration document
CMO participants met monthly basis to share progress and Facilitating for Conduction of Regular monthly CMO . Agenda, logistics, SF with support
h . L . K 24 meetings I monthly
to decide course of actions for day to day activities meetings facilitation of SC
Deliverables: Meeting Minutes with photographs, Signed list
of participants
CMO Participants are skilled/trained on Organizational and | Conducting Organizational and Financial management 1 training 2 Tm‘.“mg content & SC with support
. . . o curriculum, logistics, Jul-11 | of CD and
Financial Management skills training for CMO Batch e
© facilitation Grants team
50 person
Deliverables: Training Report with photographs, Signed list
of participants
CMO Participants are skilled/trained on GOB Policies Conducting skills development training on relevant GOB 1 training 2 3&::?3& rcr?rll(t)er.l;ics Jul-11 SC with support
(Forest/Fisheries/Environmental/ Social Forestry etc.) Policies for CMO Batch » JOBISHCS, of ICBT

facilitation
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Deliverables: Training Report with photographs, Signed list
of participants

Local GOB Partners/Stakeholders are oriented on IPAC &

Conducting orientations on IPAC & Co-management

Orientation content &

SC with support

Co-Management Approach, and sensitized approach for Local level (UPZ, District) GOB Officials 4 orientations Plan, logistics, facilitation quarterly of CD
Deliverables: Orientation Report with photographs, Signed
list of participants
ST . Liaison facilitation,
MOU/Grant Agreement are signed between CMO and Paclh?at%ng for Prolec_t Proposals development é}nd . Correspondence, CD with
. . . submission to potential Donors and/or other Financial 2 new LDFs . . Jun-11
Donors/Fls for project implementation L : . technical assistance for support of CD
Institutions (e. g LDF grants, leverage funding programs)
PP/MOU
Deliverables: Copy of MOU/ Agreement, Fund Receipt
documents
Members of PFs met regular basis to share progress and to I . ] . 8 meetings Agenda, logistics, : SF with support
recommend next course of actions Facilitating for Conduction of Quarterly PFs meetings for 2 PF facilitation quarterly of SC
Deliverables: Meeting Minutes with photographs, Signed list
of participants
CMO and Council members met to share project progress Facilitating for Conduction of six-monthly CMO Council 4 meetings Agenda, logistics, July 2011 SC with support
. B . . , o & January
and to decide next course of actions meetings for 2 CMO handout, facilitation 2012 of CD
Deliverables: Meeting Minutes with photographs, Signed list
of participants
# of Networking meeting conducted functional relation Conducting Networking meeting between CMC, With 2 meetin Agenda, logistics, six- SF with support
build up & minutes prepared NGO and local CBOs & facilitation monthly of SC
Deliverables: Meeting Minutes with photographs, Signed list
of participants
# of Exchange/Cross Visit conducted & CMC members Conducting CMC Participants exchange/cross visit at Invitation, logistics, Jun'lland | SC With
.. o . . . 2 Batch correspondence, \
capacities for decide next course of action minutes prepared | other IPAC Sites facilitation Nov '11 support of CD

Deliverables: Trip Report with photographs, Signed list of
participants
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Patticipant attended the course, Develop training materials
and curriculum, Skills and knowledge to conduct the

Organize Training for all VCF members

trainin 114 trainin. Agenda, logistics, Sept-Dec NS with the
& (Training will be conducted after having ToT by SC and & | handout, facilitation 2011 support of SF
Deliverables: ToT report SE)
Patticipant attended the course, and develop their skill for Organize Training for RMOs, LG members, Dist. & . Agenda, logistics, September, | SF with support
) . - > ) 2 training I -
conservation Upazila government officers. handout, facilitation 2011 of SC
Deliverables: Training report (Training will be conducted after having ToT by CD, SC
and SF)
Participant attended the course, and develop their skill for . .. Agenda, logistics, Jan-Feb, SF with support
conservation RMOs Members Refresher 2 Training handout, facilitation 2012 of SC, CD
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
Participant attended the course, Skills and knowledge on Concerned GoB Officers training/ Orientation (Range 2 trainin Agenda, logistics, A 011 SF with support
Co-management, Build capacity for professional works and Beat officers) at Cluster level s handout, facilitation ugus of SC
SC and CD with
Improved
conservation Facilitating for Landscape area identification and PA map Logistics and Facilitation. support of PMP
PA Landscape identified and Map developed & 2 maps o > | Jul'l1 Specialist and
management development Liaison .
Forest Policy
of MNP .
Specialist
Deliverables: Final Map technical assistance
Management Plan developed by CMO for PA Facilitating for Development and dissemination of PA 1 Mgt Plan techn}cal inputs to Plan, Aug 11 SC with support
management plan logistics, facilitation of CD
Deliverables: Final Management Plan
. .. L Planning and executing awareness events/progtams . o
PA surroundmg communities are aware and participating on (IPT, NC ctc.), days obscrvation, spots based cvents at 17 events Ag.m"lda', logistics, monthly SF with support
PA conservation management PA facilitation of SC
Deliverables: Events Reports with photographs, Signed list Observed national & international day 5 days
of participants, Success stories
Organized School awareness program 6 events
Spot based awareness session 6 times
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Facilitating for the formation of Male and Female CPGs

2 male and 1

Liaison and networking,

SC with support

CPGs are formed and functional for forest guarding PA with collaboration of GOB partners female CPG V(.,F meetings, CPG Aug-11 of CD
guideline
Deliverables: Bio-data, List of selected CPGs
Training content & July 2011 SC with support
CPGs ate trained on their duties and responsibilities Conducting Training/refresher training for CPGs 2 training curriculum, logistics, & January £ (\:VD upp
facilitation 2012 ‘
Deliverables: Training Reports with photographs, Signed list
of participants
Training content & SF with support
CPGs received support matetials Distributing Uniform & other support materials to CPGs 100 person curriculum, logistics, Aug-11 of SC PP
facilitation
Deliverables: Materials receipt acknowledgement
CPGs are fully functional in Joint Patrolling Facilitating monthly meeting of CPGS, and ensuring 12 meetings | Logistics and Facilitation, monthly SF with support
Regular Attendance in Forest guarding per group Duty Rosters ’ of SC
Deliverables: Reporting through monthly reports, signed
Duty rosters
. . . . . . - o ESF with
Makers/producers group formed and trained for ICS Conducting Training on ICS installation services, and . Logistics and Facilitation,
. . - A : . 1 training . Nov-11 | support of
installation at villages/households distributing ICS making materials Materials SF/SC
(2-3 person)
Deliverables: Training Reports with photographs, Signed list
of participants, Materials receipt acknowledgement
. . oo . . L o ESF with
Landscape Households are using ICS to reduce fuel wood Ensuring and monitoring ICS installation and relevant Logistics and Facilitation, | Nov 11 -
. . < 100 ICS . support of
consumption services for households Materials May 12 SC/SF

Deliverables: Photographs of Household with ICS
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Bio-Physical improvement of PA Facilitating for Social forestry and plantation in the 5 hectare Correspondence, liaison, Aug '11 SF, SC
landscape area Follow up
Deliverables: Reports of bio-physical improvements Facilitating for management by plantation different
species in the Landscape area.
Increased
number of
people . PA dependent community at VCFs level received support Dl.strlbutmg AIG/VC. mputs/_su_p_p ort mate{lalg with . Logistics and Facilitation, | Jul 11 - ESEwith
benefiting nd relevant ofientations for their livelihoods imbrovement prior relevant orientations, prioritizing the CPGs, 20 VCFs Materials Mav 12 support of
from and relevant orientations for their livelihoods improveme Nishorgo Shahayaks and Women aterials May SC/SF
AIG/VC
activities
Deliverables: Training Reports with photographs, Signed list
of participants, Materials receipt acknowledgement
AIGs are operational at the field for harvesting or Facilitating Regular monitoring of AIGs by NS at field . Visits, Logistics, NS with
. . . 12 meetings S . monthly
production level, and Progress update in the monthly meeting Facilitation, NS meetings support of SF
Deliverables: NS meeting minutes, On-site visit reports
. Facilitating arrangement of AIG Field Day at VCFs to 2 separate Logistics and Facilitation, July 2011 ESE with
Local GOB expert suggestions are used for AIG betterment | . ’ . & January support of
link/have local GOB experts days materials
K 2012 SC/SF
Deliverables: Events Reports with photographs
. . . . . Facilitating assessment for identifying potential markets 1 linkage at Plan, assessment tools ESF with
Potential markets are identified and linkage established e . e ? Nov '11 support of
to establish linkages least logistics, facilitation
AIG/VC team
Deliverables: List of potential market sources, Transaction
reports
[ . - . L o ESF & SF SF
1Batch AIG participants will trained up for innovative ideas Facilitating for (1()35 Visit of Handicraft group for 1 Batch Log1st}cs and Facilitation, Sep-11 | and ESF with
getting new idea from another area materials CC team

Deliverables: Visit Reports with photogtraphs, patticipants
list
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3 plot for

Establish 5 demo plot and people will be sensitized for own - . Amropoli Orientation, Saplings and | July -
implementation Establishing 5 demo plot of Amropoli and apple Kul and 2 for technical know how Aug.11
apple kul
Deliverables: List of participants ,photograph and reporting
Increased Eco-tourism promotional materials are collected and Arranging Development and dissemination of eco- 2 types Communication and ESF & SF with
benefits of distributed for tourist's attraction tourism promotional material materials branding support of
eco-tourism Communication
opportunities team
for PA-
dependent
communities
Development
of GCC , S — Facilitating Conduction of GCC vulnerability assessment ; . - Aug-Oct SF with support
Adaptation GCC Vulnerability issues are identified through assessments at the PA (VCFs level) 89 VCFs Logistics and Facilitation 1 of SC
Plans
technical assistance
Deliverables: VCF wise GCC Assessment Reports, with
photographs, Signed list of participants
GCC Adaptation plan is prepated and submitted Preparing GCC adaptation plan for PA 89 plans Logistics and Facilitation Ji?i ;l ) ilf: S\gth support
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues, and Conducting sharing meeting with Local GOB 2 meetin Locistics and Facilitation Feb-Mar SC with support
relevant Adaptation plan stakeholders on GCC adaptation plans s slshcs 12 of CD
Deliverables: Sharing meeting minutes with photographs,
Signed list of participants
Atrranging Rally or gathering involving Co-Management .
CoAmanagemele Pl‘atforms and Mass People are aware on Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC 2 event Logistics and Facilitation Feb-Mar SF and SC with
GCC vulnerability issues, and relevant Adaptation measures 12 support of CD

Deliverables: Events Reports with photographs

adaptation awareness
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Effective

Program Site T met monthly basis to share Project progress and SC with s 1t
Management ¢ Lcam met monthly basis to share Froject progress a Conducting monthly Site Staff coordination meetings 12 meetings | Logistics and Facilitation monthly With Suppo
and to decide next course of actions > of CD
Monitoring
(IPAC Site
Team)
Deliverables: Meeting minutes with photographs
Ensured regular Monitoring of project activities ({)gductlﬂg Regular on site monitoring through physical 108 visits Physical visits monthly SF and SC with
visits support of CD
(Per month: SF-4, SC-1, ESF-1, PMARA-1, COF-1, CD-
)
Deliverables: On-site visit reports
Project progress documénted and shared with IPAC Preparing and submitting monthly/ quarterly/annual 12 times Facilitation monthly D
Management regular basis progress reports ’
with support of
Site team
Deliverables: Routine Reports
Participant attended the course, Develop training materials ; . . . .
nd cusricalum. Skills and knowledoe to conduct the ToT for Field Organizer (FO) and Nishorgo Shahayak 2ToT Agenda, logistics, June, 2011 SF with support
:raining ’ 8 (NS) on AIG, Conservation & sessions handout, facilitation ? of, SC CD
. . Development, Global Climate Change Vulnerability
Deliverables: ToT report Assessment and Adaptation Plan, Co-Management
Participant attended the course, Develop training materials CD with
and curriculum, Skills and knowledge to conduct the ToT for CD, SC, SF, ESF, PMRA & COF on 1ToT Agenda, logistics, July, 2011 support of

training

Deliverables: ToT report

Organization Management,

LDF, PMP, GCC Vulnerability Assessment and
Adaptation Plan, Co-Management, Financial Mgt.

handout, facilitation

technical Team,
Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012

Cluster: Sylhet
Cluster

PA: Satchuri National Park

Objectives: Sustainable Conservation of Satchuri National Park ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome (Impact/ Time Responsibility
P Output (Primary Results) with deliverables Activity Y4 Targets Input (Task
End Results) H Frame A
(Quantity) Assignment)
Increased Capacity of o . , . Correspondence, .
CMOs for effective CMO is Operational to catry on its activities Estgbhshmg/Renq ating CMO's own Office with Budget, Raw Jun'11 SC with support
minimum of Furniture . of CD
Co-management 1 Office materials, labors
Deliverables: Reports with photographs
CMO participants met monthly basis to share progress and to decide course of Facilitating for Conduction of Regular monthly CMO Agenda, logistics, monthly SF with support
actions for day to day activities meetings 12 meetings facilitation y of SC
Deliverables: Meeting Minutes with photographs, Signed list of participants
Training content .
. . . S . . . oo . . . SC with support
CMO Participants are skilled/trained on Organizational and Financial Conducting Organizational and Financial management & curriculum,
. o . Jul-11 of CD and Grants
Management skills training for CMO logistics,
. team
1 Batch facilitation
Deliverables: Training Report with photographs, Signed list of participants
Training content
CMO Participants are skilled/trained on GOB Policies Conducting skills development training on relevant & curriculum, L11 SC with support
(Forest/Fisheries/Environmental/ Social Forestry etc.) GOB Policies for CMO logistics, Ju of ICBT
1 training facilitation
Deliverables: Training Report with photographs, Signed list of participants
Local GOB Partners/Stakeholders are oriented on IPAC & Co-Management Orientation
Approach, and sensitized Conducting orientations on IPAC & Co-management content & Plan, arterly SC With support
approach for Local level (UPZ, District) GOB Officials logistics, a Y of CD
Deliverables: Orientation Report with photographs, Signed list of participants 3 orientations | facilitation
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Liaison

Facilitating for Project Proposals development and facilitation,
. Lo submission to potential Donors and/or other Financial Correspondence, CD with support
CMO have implemented to need based project in the PA/landscape area. Institutions (c. g LDF grants, leverage funding cechnical Jun-11 of Grants team
programs) 1 AF Granted | assistance for
project PP/MOU
Deliverables: Copy of MOU/Agreement, Fund Receipt documents
Members of PFS met regular basis to share progress and to recommend next Facilitating for Conduction of Quarterly PFs meetings Ag?t}daf logistics, quarterly SF With support
course of actions ’ 4 meetings facilitation of SC
Deliverables: Meeting Minutes with photographs, Signed list of participants
(MO and 'Cou1"1c11 members met to share/'P'r'ogr csson Facilitating for Conduction of six-monthly CMO Agenda, logistics, July 2011 SC With support
ADP/Justification/ Approval of CMO activities and to decide next course of . . ’ handout, & January
. Council meetings facilitati 2012 of CD
actions 2 meetings acilitation
Deliverables: Meeting Minutes with photographs, Signed list of participants
o A o CMC Sharing Meeting with various Stakeholder (TF:a Schedule, Budget ' With support of
To reduce and control illicit feeling and harmful activities estate manager, Bus/tamp driver, Bsaw mel and brick . July'11
. Preparation d SC,CD,
field owner. 1 meeting
Deliverables: Meeting Minutes
Participant attended the course, Develop training materials and curriculum, Skills Agenda, logistics, Sept-Dec NS with the
P ’ ) Organize Training for all VCF members 114 training handout,
and knowledge to conduct the training g 2011 support of SF
facilitation
Deliverables: ToT report éTPgammg will be conducted after having ToT by SC and
Organize Training for CMOs, LG members, Dist. & Agends, logistics, September, | SF with support
Participant attended the course, and develop their skill for conservation . ? ’ ’ 2 training handout, ’
Upazila government officers. e 2011 of SC
facilitation
. e (Training will be conducted after having ToT by CD,
Deliverables: Training report SC and SP)
Agenda, logistics, - .
Participant attended the course, and develop their skill for conservation CMOs Members Refresher 2 Training handout, Jan-Feb, SE with support
g 2012 of SC, CD
facilitation
Deliverables: Training report (Refresher will be
Participant attended the course, Skills and knowledge on Co-management, Build | conducted after having ToT by SC and SF) -
. . d Agenda, logistics, .
capacity for professional works 3 trainin handout Aucust'11 SF with support
Concerned GoB Officers training/ Otientation (Range s facilitati(’)n g of SC

Deliverables: Training report

and Beat officers) at Cluster level
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Logistics and

SC and CD with

Improved_ PA Landscape identified and Map developed Facilitating for Landscape area identification and PA Facilitation, , support of PMP
conservation development Liaison, technical Jul'11 Specialist and
management of SNP Deliverables: Final Map map P o Forest Policy
assistance L ’
Specialist
1
Facilitated Bio-Physical improvement of PA Facilitating Silvi-cultural and tending operations at the (_:(_)rrespondence, Aug 11 SC \‘mth support
core and buffer forest areas 50 hectare liaison, Follow up of CD
Weeding in plantations of core zone
IPT Group reformed for performing shows at PA landscape on conservation Reformation of IPT Group (Tripurapara ethnic cultural Correspondence, -
. SF, With support
awareness team) and logistics support Budget, Raw yearly of SC
1 group materials, labors
. .. C . Planning and executing awareness events/programs ..
PA surrounding communities are aware and participating on PA conservation (IPT, NC etc.), days observation, spots based events at Ag?l"lda', logistics, monthly SE
management PA g facilitation K
Deliverables: Events Reports with photographs, Signed list of participants, Observation of Co-management day, World 5 davs
Success stories Environment Day, Bio-diversity day y
Awareness activity through miking on stop illegal forest .
. . 1 time
cutting, fire & hunting
Issue based mass gathering 3 event
Trail Hiking 2 events
IPT 6 shows
Sharing meeting with Journalists 2 events
Sharing meeting with Stakeholders 3 events
School Awareness, Scout/Student/Youth Club hiking 2
Sharing Meeting with Imam (mosque) 2
Liaison and
. . Facilitating for the formation of Male CPGs with networking, VCF
CPGs are formed and functional for forest guarding PA collaboration of GOB/FD partners meetings, CPG Aug-11 SF, SC.CD
guideline
1 male CPG
Deliverables: Bio-data, List of selected CPGs
Training content
& curriculum July 2011 gp SC with
CPGs are trained on their duties and responsibilities Conducting Training/refresher training for CPGs - ’ & January ? .
- - logistics, 2012 support of CD
2 training facilitation

Deliverables: Training Reports with photographs, Signed list of participants
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Training content
& cutriculum,

SF with support

CPGs received support materials Distributing support materials to CPGs logistics, Aug-11 of SC
40 person facilitation
Deliverables: Materials receipt acknowledgement
e ) . . . Logistics and o
CPGs are fully functional in Joint Patrolling Facilitating monthly m ceting of CPC_}S’ and ensuring 12 me‘etmgs Facilitation, Duty monthly SE W}th support
’ Regular Attendance in Forest guarding per Group Rosters ’ of SC
Deliverables: Reporting through monthly reports, signed Duty rosters
. . . . . . . . Logistics and .
Makers/producers group formed and trained for ICS installation at Conducting Training on ICS installation services, and e ESF with support
. R . . Facilitation, Nov-11
villages/households distributing ICS making materials . . of SF/SC
1 training Materials
(2-3 person)
Deliverables: Training Reports with photographs, Signed list of participants,
Materials receipt acknowledgement
Ensuring and monitoring ICS installation and relevant Logistics and Nov 11 - ESF with support
Landscape Households are using ICS to reduce fuel wood consumption uring s v Facilitation, N With supp
services for households . May 12 of SC/SF
100 ICS Materials
Deliverables: Photographs of Household with ICS
Logistics and .
. ) . . i NS, with support
VCF members ate more active in co-management and consetvation To Conduct Regular Bi-Monthly VCFs meeting by NS Facilitation, Monthly
’ ’ : of FO/SF
228 Materials
Deliverables: meeting minutes
Logistics and -
Youth club member regularly activated Youth club meeting Facilitation, Monthly FO, With support
’ : ’ of SF
120 Materials
Deliverables: meeting minutes
PA dependent community at VCFs level received support and relevant
Increased number of . - P . o . . . _—
. otientations for their livelihoods improvement Distributing AIG/VC inputs/support matetials with Logistics and . .
people benefiting . . . S e Jul 11 - ESF with support
from AIG/VC prior relevant orientations, prioritizing the CPGs, Facilitation, Mav 12 £SC/SF
activities Deliverables: Training Reports with photographs, Signed list of patticipants, Nishorgo Shahayaks and Women Materials 4 oo
Materials receipt acknowledgement 15 VCFs
AIGs are operational at the field for harvesting or production Facilitating Regular monitoring of AIGs by NS at field Visits, Logistics, NS with support
. . . L - . . PO monthly
Deliverables: NS meeting minutes, On-site visit reports level, and Progress update in the monthly meeting 12 meetings Facilitation, NS of SF
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T - ) Logistics and July 2011 L
rat V Y
Local GOB expert suggestions are used for AIG betterment Eaclhtanng arrangement of AIG Field Day at VCFs to 2 separate Facilitation, & January ESF }Vlth support
link/have local GOB expetts . / of SC/SF
days matetials 2012
Deliverables: Events Reports with photographs
L . e . Plan, assessment .
Potential markets are identified and linkage established Paclhtangg assessment for identifying potential markets . tools, logistics, Nov '11 ESE W,lth support
to establish linkages 1 linkage at g of AIG/VC team
1 facilitation
cast
Deliverables: List of potential market sources, Transaction reports
Increased benefits of .

. Liaison and .
eco-tourism Regular fund generating from established entry fee system, tt: nd other networkin, ver th SC and €D with
opportunities for PA- cgtar tund generating froth estabished entry fee system, €co-cottage and othe Establishing/re-enforcing PA entry fee system SNP crworkig overthe support of Forest

services ’ technical year b -
dependent . ’ Policy Specialist
o assistance ’
communities 1 entry
Deliverables: Copy correspondences with GOB, Entry fee collection reports,
Eco-cottage users report, 50% refund reports
Eco-tourism facilities are developed and/or expanded and ensure toutist Developing and/ ot Fixpanding Eco~toqusm facilities , LOg??“? and Aug 11 - ESF with support
o eco-cottage [8-10 bedded accommodation], and other Facilitation,
facilities. ) . Feb 12 of AIG/VC team
services 1 cottage at materials
least
Deliverables: List of Entrepreneur, Meeting minutes, copy of MOUs, Final
Design, Photographs of eco-cottage
Eco-Guides are selected and trained on Tourist guiding and management Selecting Eco-guides and conducting Training for them 1 training (05 Logistics and Sep '11 SC with support
person) Facilitation of AIG/VC team
Deliverables: Training Reports with photographs, Signed list of participants Interpretation Center Functioning
1
. \ . Facilitating capacity building workshop for engagement L .
Eco-Guide and Eco-Cottage Owners' National Network are strengthen and more - ; - . . Communication ESF with support
) of Eco-Guides and Eco-Cottages with the National . Jul-Sep 11
functional and branding of AIG/VC team
Network 1 workshop
Deliverables: Workshop Reports with photographs, Signed list of participants,
copy of MOUs
. . . o - . ESF & SF with
Eco-tourism promotional materials are distributed for tourist's attraction . . L L
Arranging Development and dissemination of eco- Communication Jul-Sep 11 support of
Deliverables: Copy of Materials, Distribution list tourism promotional material A and branding Communication
2 materials team
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Development of GCC P . . Facilitating Conduction of GCC vulnerability Logistics and Aug-Oct SF with support
Adaptation Plans GCC Vulnerability issues are identified through assessments assessment at the PA (VCFs level) 38 VCFs Facilitation 11 of SC
technical
assistance
Deliverables: VCF wise GCC Assessment Reports, with photographs, Signed list
of participants
. . . . . Logistics and Nov 11 - SF with support
GCC Adaptation plan is prepated and submitted Preparing GCC adaptation plan for PA 38 plan Facilitation Jan 12 of SC
Deliverables: Final GCC Adaptation Plan
—_— . Conducting sharing meeting with Local GOB Logistics and Feb-Mar SC With support
Local GOBs are aware on GCC vulnerability issues, and relevant Adaptation plan stakeholders on GCC adaptation plans 1 mecting Facilitation 12 of CD
Deliverables: Sharing meeting minutes with photographs, Signed list of
participants
o Arranging Rally or gathering involving Co-Management - .
Co~management Platforms fmd Mass People are aware on GCC vulnerability Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC Log§t1C§ and Feb-Mar SF and SC With
issues, and relevant Adaptation measures . Facilitation 12 support of CD
adaptation awareness 1 event
Deliverables: Events Reports with photographs
Effective Program Site T ¢ monthly basis to share Project progress and to decide next Logistics and SC with t
Management and ¢ eammetmonthly basis to share FXOJect progress and to declde next course Conducting monthly Site Staff coordination meetings OBISTICS an monthly Wit suppor
Lo of actions . Facilitation of CD
Monitoring 12 meetings
(IPAC Site Team) Deliverables: Meeting minutes with photographs
Ensured regular Monitoring of project activities C.O.n ducting Regular on site monitoring through physical . Physical visits monthly SF and SC with
visits 108 visits ’ support of CD
(Per month: SF-4, SC-1, ESF-1, PMARA-1, COF-1,
CD-1)
Deliverables: On-site visit reports
Project progress documented and shared with IPAC Management regular basis Preparing and submitting monthly/ quarterly/annual Facilitation monthly b v ith support
progress reports 12 times of Site team
Deliverables: Routine Reports
L . . . . . . . Agenda, logistics, .
Participant attended the course, Develop training materials and curriculum, Skills | ToT for Field Organizer (FO) and Nishorgo Shahayak . SF with support
.. . 4 1 ToT session | handout, June, 2011
and knowledge to conduct the training (NS) on AIG, Conservation & facilitation of, SC CD

Deliverables: ToT report

Development, Global Climate Change Vulnerability
Assessment and Adaptation Plan, Co-Management
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Participant attended the course, Develop training materials and curtriculum, Skills
and knowledge to conduct the training

Deliverables: ToT report

ToT for CD, SC, SF, ESF, PMRA & COF on
Organization Management,

LDF, PMP, GCC Vulnerability Assessment and
Adaptation Plan, Co-Management, Financial Mgt.

1ToT

Agenda, logistics,
handout,
facilitation

July, 2011

CD with support
of technical Team,
Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012

Cluster: Sylhet Cluster

PA: Hail Haor

Objectives: Sustainable Conservation of Hail Haor ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome (Impact/ . . . .. Y4 Targets Time Responsibility (Task
End Results) Output (Primary Results) with deliverables Activity (Quantity) Input Frame -
Increased Capacity of - e e . .
CMOs for effective CMO participants met mOI'lthl} basis to share progress Faclh'tatmg for Conduction of Regular monthly RMOs 64 meetings Ag?l"lda', logistics, monthly SF with support of SC
and to decide course of actions for day to day activities meetings facilitation
Co-management ’ ’
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO Participants are skilled/trained on Organizational | Conducting Organizational and Financial management . Tralplng content & SC with support of CD
. N . . ) 1 training curriculum, logistics, Jul-11
and Financial Management skills training for CMO e and Grants team
facilitation
Deliverables: Training Report with photographs, Signed
list of participants
. . . . . . . Training content &
CMO Participants are skilled/trained on GOB Policies Conducting skills development training on relevant - . . .
(Forest/Fisheries/Environmental/ Social Forestry etc.) GOB Policies for CMO 1 training cur'rl'cul'um, logistics, Jul-11 SC with support of ICBT
¥ facilitation
Deliverables: Training Report with photographs, Signed
list of patticipants
Local GOB Partners/Stakeholders are oriented on Conducting orientations on IPAC & Co-management 12 é{)r[l)cinrtlatlloq ct?ntent cterly | SC With t of CD
IPAC & Co-Management Approach, and sensitized approach for Local level (UPZ, District) GOB Officials orientations faciliiat,ioong SHES, quartersy support o

Deliverables: Orientation Report with photographs,
Signed list of participants
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MOU/Grant Agreement are signed between CMO and
Donors/Fls for project implementation

Facilitating for Project Proposals development and

Liaison facilitation,

submission to potential Donors and/or other Financial 8 RMOs (20 Correspondence, CD with support of
. . . Institutions (e. g LDF grants, leverage funding schemes) technical assistance Jun-11 Grants team
Deliverables: Copy of MOU/Agreement, Fund Receipt programs/ Endowment fund from UEC) for PP/MOU
documents
CMO and Council members met to share project Facilitating for Conduction of Tri-monthly RMOs . Agenda, logistics, July 2011 "
. . . K 32 meetings P & January | SC With support of CD
progress and to decide next course of actions General body meetings handout, facilitation 2012
Deliverables: Meeting Minutes with photographs,
Signed list of participants
Participant attended the course, Develop training Avenda. logistics Sent-Dec
materials and curriculum, Skills and knowledge to Organize Training for all RUG members 107 training genda, OgIsies, p NS with the support of SF
. handout, facilitation 2011
conduct the training
Deliverables: ToT report é’ll;gmnmg will be conducted after having ToT by SC and
Participant atFended the course, and develop their skill Orga{nze Training for RMOs, LG members, Dist. & 2 training Agenda, lOgi?Flcsf September, SF with support of SC
for conservation Upazila government officers. handout, facilitation 2011
. e (Training will be conducted after having ToT by CD,
Deliverables: Training report SC and SF)
Participant atFended the course, and develop their skill RMOs Members Refresher 3 Trainine Agenda, log1AstA1cs? Jan-Feb, SF with support of SC,
for conservation ° handout, facilitation 2012 CD
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
cilaglgfna:r:aat;::;td l;i?l(ciocirszz:i&'qgrani?er;(s)i\;]fzflige Concerned GoB Officers training/ Orientation (Range 1 trainin, Agenda, logistics, August'll | SF with support of SC
works s ’ pacity p and Beat officers) at Cluster level ) handout, facilitation gu PP
Deliverables: Training report
Improved . .
conservation Facilitating for Landscape atea identification and PA Logistics and SC and CD with support
. PA Landscape identified and Map developed 1 map Facilitation, Liaison, Jul '11 of PMP Specialist and
management of Hail map development . . . -
technical assistance Forest Policy Specialist
Haor Y
Deliverables: Final Map
Management Plan developed by RMOs for PA I . o technical inputs to
Facilitating for Development and dissemination of PA 1 Mgt plan Plan, logistics, Aug'11 SC with support of CD

Deliverables: Final Management Plan

management plan

facilitation
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Facilitating Sanctuary management, plantation of

Correspondence,

Facilitated Bio-Physical improvement of PA riparian species in the wetlands and restoration of . N Aug '11 SC with support of CD
’ o . liaison, Follow up
connectivity among adjacent wetlands
T . 21 water
Weeding in plantations of core zone bodies
Deliverables: Reports of bio-physical improvements Swamp plantation 10,000
. . . Planning and executing awareness events/programs -
PA ?l{rr()?ndlng COMMUANITIES are aware and (IPT, NC etc.),, days observation, spots based events at 4 events Agéfld%’ logistics, monthly SF with support of SC
participating on PA conservation management PA K facilitation ’
Issue based mass gathering
. . .. . . . . Logistics and .
Makers/producers group formed and trained for ICS Conducting Training on ICS installation services, and 1 training (10 e ESF with support of
. . ;i L. ; . Facilitation, Nov-11
installation at villages/households distributing ICS making materials persons) . SF/SC
Materials
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
. - . Lo . . Logistics and . .
Landscape Households are using ICS to reduce fuel Ensuring and monitoring ICS installation and relevant 950 ICS e Nov 11 - | ESF with support of
i ; Facilitation,
wood consumption services for households (G1z) . May 12 SC/SF
Materials
Deliverables: Photographs of Household with ICS
Increased nun?bet of PA dependent community at 'VCFS level 'reFelv'ed Dllstrlbutmg AIG/ VC‘ mputs/' support materials with 5 FRUG (150 Log1§t1C§ and Jul 11 - ESF with support of
people benefiting from | support and relevant orientations for their livelihoods prior relevant orientations, prioritizing the CPGs, HHs) Facilitation, Mav 12 SC/SF
AIG/VC activities improvement Nishorgo Shahayaks and Women Materials vy
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
AIGs ate operational at the field for harvesting or Visits, Logistics
production Facilitating Regular monitoring of AIGs by NS' at field 2{& Facilitation, NS monthly NS with support of SF
level, and Progress update in the monthly meeting meetings

Deliverables: NS meeting minutes, On-site visit reports

meetings

IPAC Fourth Annual Work Plan — Annex 2

40




Local GOB expert suggestions are used for AIG

Facilitating arrangement of AIG Field Day at VCFs to

2 separate

Logistics and

July 2011

ESF with support of

betterment link /have local GOB experts days Facilitation, materials & J;BI?JZMY SC/SF

Deliverables: Events Reports with photographs
Increased benefits of
eco-tourism Regular fund generating from established entry fee Establishing/re-enforcing PA entry fee system, eco- 1 entry Liaison gnd over the SC and CD with support
opportunities for PA- . ’ . . (managed by | networking, ) - -

system, eco-cottage and other services cottage, and other services under Hail Haor . . year of Forest Policy Specialist
dependent RMO) technical assistance
communities

Dehverabl'es: Copy correspondences with GOB, E?try Arrange entry facilities e. g (Gate, Toilets, Parking, light

fee collection reports, Eco-cottage users report, 50% ’

foods, etc.)
refund reports
. e . i . . o Logistics and Aug 11 - ESF with support of

Eco-tourism facilities are developed and/or expanded Developing and/or Expanding Eco-tourism facilities Facilitation, materials Feb 12 AIG/VC team

Deliverables: List of Entrepreneur, Meeting minutes, . . .

copy of MOUs, Final Design, Photographs of eco- Constructing Nature interpretation center (leftover ]

P) oES ’ money from MACH Project)
cottage i
Facilitate local entrepreneur to set Tourist shop 2

Eco-Guides are selected and trained on Tourist guiding Selecting Eco-guides and conducting Training for them 1 training (10 Log1§t1C§ and Sep '11 SC with support of

and management persons) Facilitation AIG/VC team

Deliverables: Training Reports with photographs,

Signed list of participants

Eco-Guide and Eco-Cottage Owners' National Facihtatmg‘ capactty ?mldlng workshop for engagement Communication and ESF with support of

. of Eco-Guides and Eco-Cottages with the National 1 workshop . Jul-Sep 11

Network are strengthen and more functional Network branding AIG/VC team

Deliverables: Workshop Reports with photographs,

Signed list of participants, copy of MOUs

hcojto'urlsm pfomotlonal e i Arranging Development and dissemination of eco- . Communication and ESF & SF with support of

tourist's attraction 2 materials Jul-Sep 11

Deliverables: Copy of Materials, Distribution list

tourism promotional material

branding

Communication team
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Increased benefits of Arranging Development and dissemination of eco- 2 types | Communication and | Over the ESF & SF with support of
eco-tourism tourism promotional material materials, | branding year Communication team
opportunities for PA- . . - o 2000 pcs
dependent Ecotnzunsm pf()m()tl()nal materials are distributed for
communities toutist's attraction
Deliverables: Copy of Materials, Distribution list
Development of GCC GCC Vulnerability issues are identified through Facilitating Conduction of GCC vulnerability G Logistics and Aug-Oct . .
Adaptation Plans assessments assessment at the PA (RUGs level) 107 RUGs Facilitation 11 SE with support of SC
technical assistance
Deliverables: VCF wise GCC Assessment Reports, with
photographs, Signed list of participants
GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for PA 107 RUGs Logistics and Nov T - SF with support of SC
Facilitation Jan 12
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues, and | Conducting sharing meeting with Local GOB . Logistics and Feb-Mar -
relevant Adaptation plan stakeholders on GCC adaptation plans 13 meetings Facilitation 12 SC With support of CD
Deliverables: Sharing meeting minutes with
photographs, Signed list of participants
Co-management Platforms and Mass People are aware Atrranging Rally or gathering involving Co-Management - .
on GCC vulnerability issues, and relevant Adaptation Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC 13 events L0g1§t1C§ and Feb-Mar SE and SC With support
. Facilitation 12 of CD
measures adaptation awareness
Deliverables: Events Reports with photographs
PA. Lgndscape Heople h'fwe fresh/drinking water Drinking water facilities development 30 SF with support of CD
facilities for livelihoods improvement -
Deliverables: Reports including Photographs (tube well renovation) Facilitation OC;—PCC
Effective Program . . . -
Management and Site Team met monthly basis to share Project progress Conducting monthly Site Staff coordination meetings 12 meetings Logistics and monthly SC with support of CD

Monitoring

(IPAC Site Team)

and to decide next course of actions

Deliverables: Meeting minutes with photographs

Facilitation
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Conducting Regular on site monitoring through physical SF and SC with support of

Ensured regular Monitoring of project activities Visits 84 visits Physical visits monthly D
(Per month: SF-2, SC-1, ESF-1, PMARA-1, COF-1,
CD-1)
Deliverables: On-site visit reports
Project progress documénted and shared with IPAC Preparing and submitting monthly/ quarterly/annual 12 times Facilitation monthly CD with support of Site
Management regular basis progress reports team

Deliverables: Routine Reports

Participant attended the course, Develop training

materials and curriculum, Skills and knowledge to ToT for Field Orgamzer'(FO) and Nishorgo Shahayak 1 ToT session Agenda, logl'st'lcsz June, 2011 SF with support of, SC
conduct the training (NS) on AIG, Conservation & handout, facilitation CD
. . Development, Global Climate Change Vulnerability
Deliverables: ToT report Assessment and Adaptation Plan, Co-Management
Participant attended the course, Develop training . .
. ) . ToT for CD, SC, SF, ESF, PMRA & COF on Agenda, logistics, CD with support of
materials and curriculum, Skills and knowledge to . 1ToT IO July, 2011 .
Organization Management, handout, facilitation technical Team, Dhaka

conduct the training

LDF, PMP, GCC Vulnerability Assessment and

Deliverables: ToT report Adaptation Plan, Co-Management, Financial Mgt.

43
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Annual Work Plan Matrix: June 2011 to May 2012

Cluster: Sylhet Cluster
PA: Lawachara National Park

Objectives: Sustainable Conservation of Lawachara National Park ensuring effective Co-management and community livelihoods improvement activities and addtessing climate change vulnerability

Outcome q .
(Impact/ End Output (Primary Results) with deliverables Activity Y4 Targets Input Time Responsibility (Task
Results) (Quantity) Frame Assignment)
Increased
g;}; g‘;ltf);rof CMO is registered under Social Welfare Affairs and Taking initiatives to get Social Welfare Affairs 1 Reeistration ;(;Z;sﬁsngen;i’agg\z by Sep "1 SC with support of CD and
. became a legal entity Registration 8t » APP ¥ >ep Forest Policy Specialist
effective Co- ’ procedures, Follow up
management
Deliverables: Copy of Registration document
CMO participants met rnor}thly basis to share progtess Facilitating 4f0r Conduction of Regular monthly 12 meetings Agenda, logistics, facilitation monthly SF with support of SC
and to decide course of actions for day to day activities | CMO meetings ’
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO Patticipants are skilled/trained on Conducting Organizational and Financial 1 trainine Training content & curriculum, Sen 11 SC with support of CD and
Organizational and Financial Management management skills training for CMO o logistics, facilitation P Grants team
Deliverables: Training Report with photographs,
Signed list of participants
CMO Patticipants are skilled/trained on GOB Policies | Conducting skills development training on .. Training content & curriculum, \ .
(Forest/Fisheries/ Environmental/ Social Forestry etc.) | relevant GOB Policies for CMO 1 training logistics, facilitation Jan-Feb'12 1 SCwith support of ICBT
Deliverables: Training Report with photographs,
Signed list of participants
Local GOB Partners/Stakeholders are oriented on
IPAC & Co-Management Approach, and sensitized Conducting orientations on IPAC & Co- Orientation content & Plan
management approach for Local level (UPZ, 8 Orientation ? Quarterly SC With support of CD

Deliverables: Orientation Report with photogtraphs,
Signed list of participants

District) GOB Officials

logistics, facilitation
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Facilitating for Project Proposals development

Liaison facilitation,

MOU/Grant Agreement are signed between CMO and | and submission to potential Donors and/or 1 AF granted . , CD with support of Grants
. . . - . - X . Correspondence, technical Dec'l1
Donors/FIs for project implementation other Financial Institutions (e. g LDF grants, project . team
. assistance for PP/MOU

leverage funding programs)
Deliverables: Copy of MOU/ Agreement, Fund Receipt
documents
Members of PFs met regular basis to _share progress Paclh_tatmg for Conduction of Quarterly PFs 4 meetings Agenda, logistics, facilitation quarterly SF With support of SC
and to recommend next course of actions meetings :
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO and Council members met to share project Facilitating for Conduction of six-monthly CMO Agenda, logistics, handout. Oct 2011

. . . . 2 meetings o ? ? & April' SF, SC With support of CD
progtess and to decide next course of actions Council meetings facilitation 2012
Deliverables: Meeting Minutes with photographs,
Signed list of participants
VCF members are more active in co-management and " . . . Agenda, logistics, handout, Jun'11- NS
conservation Facilitated to conduct Bi monthly VCF meeting 180 meeting facilitation May'12 With Support of SF, FO
Deliverables: meeting minutes
. " . . . Agenda, logistics, handout, Jun'11- FO/NS
Youth club member regulatly activated Facilitated Bi-monthly Youth Club meeting 30 Meeting facilitation May'12 With Support of SF
Deliverables: meeting minutes
Enabling environment and good working relationship . § . . . . Agenda, logistics, handout, ) SC
developed Tri-monthly meeting with tespective DFO 4 Meeting facilitation Quarterly With Support of CD
Deliverables: meeting minutes
Participant attended the course, Develop training
materials and curriculum, Skills and knowledge to Organize Training for all VCF members .
. - o0 . < . . Agenda, logistics, handout, Sept-Dec .
conduct the training (Training will be conducted after having ToT by 30 training o NS with the support of SF
N facilitation 2011

SC and SF)
Deliverables: ToT treport
Participant attended the course, and develop their skill Of:gamze Trz_}nmg for CMOs, LG members, .
for conservation Dist. & Upazila government officets. 1 trainin Agenda, logistics, handout, September, SF with suppott of SC

(Training will be conducted after having ToT by g facilitation 2011

Deliverables: Training report

CD, SC and SF)
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Participant atFended the course, and develop their skill CMOs Members Refresher 1 Training Ag§gd§, logistics, handout, Jan-Feb, SE with support of SC, CD
for conservation facilitation 2012
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
Participant attended the. course, 'Skﬂls and kngw ledge Concerned GoB Officers training/ Orientation . Agenda, logistics, handout, , L
on Co-management, Build capacity for professional . 1 training o August'l1 SF with support of SC
works ’ (Range and Beat officers) at Cluster level facilitation
Improved SC and CD with support of
conservation PA Landscape identified and Map developed Facilitating for Landscape area identification and 1 Map Lpglstlcs and Facilitation, Nov'ii PMP Specialist and Forest
management of PA map development Liaison . -
Policy Specialist
LNP
Deliverables: Final Map technical assistance
Management Plan developed by CMO for PA Facilitating for Development and dissemination 1 Mgt Plan techn} cal Inputs to Plan, Oct-11 | SC, SF with support of CD
’ of PA management plan logistics, facilitation
Deliverables: Final Management Plan
- . L Facilitating Silvi-cultural and tending operations Correspondence, liaison, B SC, SF, PAMARA with
Facilitated Bio-Physical improvement of PA at the core and buffer forest areas 34 hectare Follow up Jun-July'11 suppott of CD
Weeding in plantations of core zone
Deliverables: Reports of bio-physical improvements
. .. Planning and executing awareness '
PA ‘su'rrogndmg COMMUAITIES are aware and events/programs (IPT, NC etc.), days Agenda, logistics, facilitation J unelllA SF, SC, COF, ESF
participating on PA conservation management . ; May'12
observation, spots based events at PA
Deliverables: Events Repotts with photographs, Signed | Observation of Co-management day, World
. . . . S ’ 5 days
list of participants, Success stories Environment Day, Bio-diversity day
Awareness activity through miking on stop illegal .
. ’ . 2 time
forest cutting, fire & hunting
Issue based mass gathering 1 event
Trail Hiking 6 events
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IPT 6 shows
Sharing meeting with Journalists 2 events
Sharing meeting with Stakeholders 2 events

CPGs are trained on their duties and responsibilities Conducting Training/refresher training for 4 Batch Training content & curriculum, | 4 ppis | SC,SE, PAMARA
CPGs logistics, facilitation

Deliverables: Training Reports with photographs,

Signed list of participants

. . L . Training content & curriculum, | Jun- SC, SF, ESF with support

CPGs received support materials Distributing support materials to CPGs 80 person logistics, facilitation Agust'l1 of CD

Deliverables: Materials receipt acknowledgement

CPGs are fully functional in Joint Patrolling Facilitating monthly meeting of CPGs, and 12 meetings | Logistics and Facilitation, Duty |\ | S with support of SC

’ ensuring Regular Attendance in Forest guarding per Group Rosters

Deliverables: Reporting through monthly reports,

signed Duty rosters

Makers/producers group formed and trained for ICS

installation at villages/households Cond}lct%ng Trmnmg on ¥CS mstaﬂatlon services, | 1 training (3-4 Loglstllcs and Facilitation, Nov'11 ESF with support of SE/SC
and distributing ICS making materials petson) Materials

Deliverables: Training Reports with photographs,

Signed list of participants, Materials receipt

acknowledgement

Landscape Households are using ICS to reduce fuel

wood consumption Ensuring and monitoring ICS installation and Logistics and Facilitation, Nov 11 - o .
relevant services for households 1501CS Materials May 12 ESF with support of SC/SF

Deliverables: Photographs of Household with ICS
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Increased

number of PA dependent community at VCFs level received Distributing AIG/VC inputs/support matetials . e
T S . o9 ; . o . Logistics and Facilitation, Jul 11 - . .
people support and relevant orientations for their livelihoods with prior relevant orientations, prioritizing the 15 VCFs Materials Mav 12 SF, ESF with support of SC
benefiting from improvement CPGs, Nishorgo Shahayaks and Women aterials ol
AIG/VC
activities
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
AIGs are operational at the field for harvesting or Facilitating Regular monitoring Of,AIGS by NS . Visits, Logistics, Facilitation, NS /FO with support of
. at field level, and Progress update in the monthly | 180 meetings - monthly
production mecting NS meetings SF
g
Deliverables: NS meeting minutes, On-site visit reports
Local GOB expert suggestions are used for AIG Facilitating arrangement of AIG Field Day at 2 separate Logistics and Facilitation, z?eion SF, ESF, COF, FO, NS, SC
betterment VCFs to link/have local GOB experts days materials 2012 with support of CD
Deliverables: Events Reports with photographs
. . . . . Facilitating assessment for identifying potential 1 linkage at Plan, assessment tools, , ESF with support of
Potential markets are identified and linkage established markets to establish linkages least logistics, facilitation Nov'11 AIG/VC team
Deliverables: List of potential market soutces,
Transaction reports
Value Chain ensured Plant nursery development training and input 5 cessions Plap, assessment tools, Oct: ESF with support of
support logistics, facilitation Dec'11 AIG/VC team
Deliverables: Report
Value Chain ensured Provide training to Weaving group 1 Batch Fund & organizing Nov ESF, SF,SC
. . . . Technical support Junell- . .
Deliverables: Report Strengthen Link with Aarong (Dhaka/Cluster ESF) May12 ESF,SC,CD
Increased Regular fund generating from established entry fee
benefits of eco- <t " Joth .
tourism system, eco-cottage and ofher services o . - . SF, SC and CD with
opbortunities Establishing/re-enforcing PA entry fee system, 1 entry Liaison and networking, Oneoin subbort of Forest Policy
f(ﬁ»PP A Deliverables: Copy correspondences with GOB, Entry | under LNP & technical assistance sOIng S Iz:Eialist ‘ Y
fee collection reports, Eco-cottage users report, 50% P
dependent
e refund reports
communities
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Developing and/or Expanding Eco-tourism

Eco-tourism facilities are developed and/or expanded facilities eco-cottage [8-10 bedded 1 cottage LOngt.ICS and Facilitation, Aug 1T - ESP‘ Wld? support of
. . materials Feb 12 AIG/VC team
accommodation], and other service
Deliverables: List of Entrepreneur, Meeting minutes,
copy of MOUs, Final Design, Photographs of eco-
cottage
Eco-Guides ate selected and trained on Tourist guiding | Selecting Eco-guides and conducting Training 1 training (22 Logistics and Facilitation Sep 11 SC, ESF, SF with support
and management for them person) of AIG/VC team
Deliverables: Training Reports with photographs,
Signed list of participants
Eco-Guide and Eco-Cottage Owners' National Facilitating capacity bull'dmg workshop for - . ESF with support of
. engagement of Eco-Guides and Eco-Cottages 1 workshop Communication and branding | Jul-Sep 11
Network are strengthen and more functional . . AIG/VC team
with the National Network
Deliverables: Workshop Reports with photographs,
Signed list of participants, copy of MOUs
Ecojt(:unsm prpmonona.l materials are distributed for Arrangm'g Developn}ent and d1§sem1nat10n of Communication and branding Jul-Sep 11 ESF & SE \Vl'th support of
tourist's attraction eco-tourism promotional material Communication team
Deliverables: Copy of Materials, Distribution list Benovatlon activities ViZ, Trail bridges, wasting, 1
ticket counter etc.
Lake development work 1
Eco-tour guides are active . i . . Logistics and Facilitation, Aug 11 - ESF with support of
Deliverables: Meeting minutes Organized monthly eco-tour-guides meeting 12 materials Feb 12 AIG/VC team
Development of ii(;:lzii?ablhw issues ate identified through
1(\;((1:21(: cation f:scelllstrar:g;% ;ot?liuggog/c():;(s}l(égegulnerablhty 30 VCF Logistics and Facilitation 1A1ug—Oct SF with support of SC
Plani Deliverables: VCF wise GCC Assessment Repotts,
with photographs, Signed list of participants
technical assistance
GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for PA 30 plan Logistics and Facilitation ]Nagvl ;1 ) SF with support of SC
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues, Conducting sharing meeting with Local GOB . . e Feb-Mar - N
and relevant Adaptation plan stakeholders on GCC adaptation plans 1 meeting Logistics and Facilitation 12 SC With support of CD

Deliverables: Sharing meeting minutes with
photographs, Signed list of participants
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Co-management Platforms and Mass People are awate

Arranging Rally or gathering involving Co-

o X -
on GCC vulnerability issues, and relevant Adaptation Management Platforms (VCFs, PFs, CMOs, 1 event Logistics and Facilitation Feb-Mar S‘P and SC With support of
g . 12 CD
measutes CPGs, NSs) on GCC adaptation awareness
Deliverables: Events Reports with photographs
Effective
Program Site Team met monthly basis to _share Project progress Conductmg monthly Site Staff coordination 12 meetings Logistics and Facilitation monthly SC with support of CD
Management and to decide next course of actions meetings
and Monitoring
(IPAC Site
Team)
Deliverables: Meeting minutes with photographs
Ensured regular Monitoring of project activities Con(liuctlr}gl Regular on site monitoring through 108 visits Physical visits monthly SF and SC with support of
physical visits ’ CD
(Per month: SF-4, SC-1, ESF-1, PMARA-1,
COF-1, CD-1)
Deliverables: On-site visit reports
Project progress documf%nted and shared with IPAC Preparing and submitting monthly/ 12 times Facilitation monthly CD with support of Site
Management regular basis quarterly/annual progress reports team
Deliverables: Routine Reports
Participant attended the course, Develop training ToT for Field Organizer (FO) and Nishorgo
materials and curriculum, Skills and knowledge to Shahayak (NS) on AIG, Conservation & Acenda. loeistics. handout
conduct the training Development, Global Climate Change 1'ToT session genda, foglstics, handout, June, 2011 | SF with support of, SC CD

Deliverables: ToT report

Vulnerability Assessment and Adaptation Plan,
Co-Management

facilitation

Participant attended the course, Develop training
materials and curriculum, Skills and knowledge to
conduct the training

Deliverables: ToT report

ToT for CD, SC, SF, ESF, PMRA & COF on
Organization Management,

LDF, PMP, GCC Vulnerability Assessment and
Adaptation Plan, Co-Management, Financial
Mgt.

1 ToT

Agenda, logistics, handout,
facilitation

July, 2011

CD with support of
technical Team, Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Sylhet Cluster
PA: Rema-Kalenga Wildlife Sanctuary

Objectives: Sustainable Conservation of Rema-Kalenga Wildlife Sanctuary ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome n LR
(Impact/ End Output (Primary Results) with deliverables Activity Y4 Targets Input Time Responsibility (Task
(Quantity) Frame Assignment)
Results)
Increased Capacity Correspondence
. o o , . . s X .
of CMOS for CMO s Operational to carry on its activities Estabhshmg/ Renovation CMC's own office with minimum of 1 Office Budget, Raw Jun '11 SC with support of
effective Co- furniture : CD
materials, labors
management
Deliverables: Reports with photographs
CMO participants met.monthly basis to shar§ progress and Facl]{tatmg for Conduction of Regular monthly CMO 12 meetings Ag?l"lda', logistics, monthly SF with support of SC
to decide course of actions for day to day activities meetings facilitation
Deliverables: Meeting Minutes with photographs, Signed list
of participants
CMO Participants are skilled/trained on Organizational and Conducting Organizational and Financial management skills Trm'mng content & SC with support of
. . . < 1 Batch curticulum, logistics, Jul-11
Financial Management training for CMO e © CD and Grants team
facilitation
Deliverables: Training Report with photographs, Signed list
of participants
CMO Participants are skilled/trained on GOB Policies Conducting skills development training on relevant GOB 1 trainin ’Crr?;incmlg r(:rll;eo?:f; 11 SC with support of
(Forest/Fisheries/Environmental/ Social Forestry etc.) Policies for CMO & urriciium, JogIstucs, Ju ICBT
¥ facilitation
Deliverables: Training Report with photographs, Signed list
of participants
Local GOB Partners/Stakeholders are oriented on IPAC & Conducting orientations on IPAC & Co-management 4 grll)intztll()q ct(i)ntcnt cerly SC With support of
Co-Management Approach, and sensitized approach for Local level (UPZ, District) GOB Officials Orientations an, ‘ogIsties, quarterly CD

Deliverables: Orientation Report with photographs, Signed
list of participants

facilitation
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Liaison facilitation,

MOU/Grant Agreement are signed between CMO and Facﬂl’Faqng for Pr()]e§t Proposals development fnd . LAF Correspondence, CD with support of
¥ .o . submission to potential Donors and/or other Financial granted . . Jun-11
Donors/Fls for project implementation Institutions (c. g LDF grants, leverage funding programs) corect technical assistance Grants team
S eg grants, leverage g programs projec for PP/MOU
Deliverables: Copy of MOU/ Agreement, Fund Receipt
documents
Members of PF's met regular b?* sis to share progress and to Facilitating for Conduction of Quarterly PFs meetings 4 meetings Aggldg, logistics, quarterly SF With support of SC
recommend next course of actions facilitation ’
Deliverables: Meeting Minutes with photographs, Signed list
of participants
CMO and Council members met to share project progress Facilitating for Conduction of six-monthly CMO Council Agenda, logistics, July 2011 &

2 meetings

SC With support of
CD

and to decide next course of actions meetings handout, facilitation January 2012

Deliverables: Meeting Minutes with photographs, Signed list

of participants

Participant attended the course, Develop training materials . .. .. Agenda, logistics, Sept-Dec NS with the support of

and curriculum, Skills and knowledge to conduct the training Organize Training for all VCF members 45 training handout, facilitation 2011 SF

Deliverables: ToT report (Training will be conducted after having ToT by SC and SF)

Partlclpaqt attended the course, and develop their skill for Organize Training for CMOs, LG members, Dist. & Upazila 1 training Agenda, log1§F1cs? September, SF with support of SC

conservation government officers. handout, facilitation 2011

Deliverables: Training report S(g)ra_mmg will be conducted after having ToT by CD, SC and

Partlclpaqt attended the course, and develop their skill for CMOs Members Refresher 1 Training Agenda, loglrst'lcs? Jan-Feb, SF with support of SC,

conservation handout, facilitation 2012 CD

Deliverables: Training report (Refresher will be

conducted after having ToT by SC and SF)

Participant attended the course, Skills and knowledge on Concerned GoB Officers training/ Orientation (Range and . Agenda, logistics, , .

Co-management, Build capacity for professional works Beat officers) at Cluster level 1 training handout, facilitation Augustl SE with support of SC
Imptoved' PA Landscape identified and Map developed e . . . Logistics and SC and CD with
conservation Facilitating for Landscape area identification and PA map e L. , support of PMP

1 map Facilitation, Liaison, Jul'11

management of
RKWS

Deliverables: Final Map

development

technical assistance

Specialist and Forest
Policy Specialist
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Facilitating for Development and dissemination of PA

technical inputs to

SC with support of

7 7 C isti '
Management Plan developed by CMO for PA management plan 1 mgt plan gglh,ti(t)ig;sltlcs, Aug '11 cD
Deliverables: Final Management Plan
Facilitated Bio-Physical improvement of PA Facilitating Silvi-cultural and tending operations at the core (_:(_)rrespondence, Aug 11 S‘C with support of
and buffer forest areas liaison, Follow up CD
Weeding in plantations of core zone 16 hectare
Deliverables: Reports of bio-physical improvements New plantation 4 hectare
PA surrounding communities are aware and participating on | Planning and executing awareness events/programs (IPT, NC Agenda, logistics, monthlv SE with support of SC
PA conservation management etc.), days observation, spots based events at PA facilitation y with supp
Deliverables: Events Reports with photographs, Signed list Observation of Co-management day, World Environment 5 davs
of participants, Success stories Day, Bio-diversity day y
Awareness activity through miking on stop illegal forest .
. . 2 time
cutting, fire & hunting
Issue based mass gathering 3 event
Trail Hiking 3 events
IPT 6 shows
Sharing meeting with Journalists 2 events
Sharing meeting with Stakeholders 2 events
Training content & .
CPGs are trained on their duties and responsibilities Conducting Training/refresher training for CPGs 5 batch curriculum, logistics, July 2011 & SC with support of
facilitation January 2012\ CD
Deliverables: Training Reports with photographs, Signed list
of participants
Training content &
CPGs received support materials Distributing support materials to CPGs 126 persons | curriculum, logistics, Aug-11 | SF with support of SC
facilitation
Deliverables: Materials receipt acknowledgement
CPGs are fully functional in Joint Patrolling -
Facilitating monthly meeting of CPGs, and ensuring Regular 12 meetings Logistics and
S y S ? & e S Facilitation, Duty monthly SF with support of SC

Deliverables: Reporting through monthly reports, signed
Duty rosters

Attendance in Forest guarding

per Group

Rosters
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Makers/producers group formed and trained for ICS

Conducting Training on ICS installation services, and

1 training

Logistics and

ESF with support of

installation at villages/households distributing ICS making materials peijns) Facilitation, Materials Nov-11 SF/SC
Deliverables: Training Reports with photographs, Signed list
of participants, Materials receipt acknowledgement
Landscape Households are using ICS to reduce fuel wood Ensuring and monitoring ICS installation and relevant 100 ICS Logistics and Nov 11 - ESF with support of
consumption services for households B Facilitation, Materials May 12 SC/SF
Deliverables: Photographs of Household with ICS
Increased number o . . . .
. . Distributing AIG/VC inputs/support matetials with prior . . . .
of people PA dependent community at VCFs level received support relevant otientations, prioritizing the CPGs, Nishorgo 16 VCFs Logistics and Jul 11 - May ESF with support of

benefiting from
AIG/VC activities

and relevant orientations for their livelihoods improvement

Deliverables: Training Reports with photographs, Signed list
of participants, Materials receipt acknowledgement

Shahayaks and Women

Facilitation, Materials

12

SC/SF

AIGs are operational at the field for harvesting or
production

Deliverables: NS meeting minutes, On-site visit reports

Facilitating Regular monitoring of AIGs by NS at field level,
and Progress update in the monthly meeting

12 meetings

Visits, Logistics,
Facilitation, NS
meetings

monthly

NS with support of SF

Local GOB expert suggestions are used for AIG betterment

Facilitating arrangement of AIG Field Day at VCFs to 2 separate Logistics and July 2011 & ESF with support of
Deliverables: Events Reports with photographs link/have local GOB expetts days Facilitation, materials | January 2012 | SC/SF
Potential markets are identified and linkage established
I . . . . Plan, assessment - .
Facilitating assessment for identifying potential markets to 1 linkage at tools’ loistics Nov "1 ESF with support of
Deliverables: List of potential market sources, Transaction establish linkages least facili;atifn ? AIG/VC team
reports
Increased benefits Regular fund generating erm established entry fee system,
of eco-tourism eco-cottage and other services Liaison and SC and CD with
opportunities for Establishing/re-enforcing PA entry fee system, under RKWS 1 entry networking, technical | over the year | support of Forest

PA-dependent
communities

Deliverables: Copy correspondences with GOB, Entry fee
collection reports, Eco-cottage users report, 50% refund
reports

assistance

Policy Specialist
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Visitor can enhance their knowledge on RKWS as well as

Correspondence,

bio-diversity conservation Establishing information Centre 1 center Budget, Raw materials over the year | SCand CD
. e Developing and/or Expanding Eco-tourism facilities eco- Logistics and Aug 11 - Feb | ESF with support of

Fco-tourism facilities ate developed and/or expanded cottage [8-10 bedded accommodation], and other services 1 cottage Facilitation, materials 12 AIG/VC team

Deliverables: List of Entrepreneur, Meeting minutes, copy of

MOUE, Final Design, Photographs of eco-cottage

Improved visitor facilities Establishing Toilet for visitor 2 toilets Correspondence, . 11-Aug | ESF & SF

Budget, Raw materials

Deliverables: report

Eco-Guides are selected and trained on Tourist guiding and . . . .. - Logistics and . SC with support of

management Selecting Eco-guides and conducting Training for them 1 training Facilitation Sep '11 AIG/VC team

(5 person)

Deliverables: Training Reports with photographs, Signed list

of participants

Eco-Guide and Eco-Cottage Owners' National Network are | Facilitating capacity building workshop for engagement of 1 worksh Communication and 1-Sen 11 ESF with support of

strengthen and more functional Eco-Guides and Eco-Cottages with the National Network WOrTRShop branding Jul-Sep AIG/VC team

Deliverables: Workshop Reports with photographs, Signed

list of participants, copy of MOUs

Ecojto'urlsm p?omotlonal materials are distributed for ' 4 o ' o ESF & SF with

tourist's attraction Arranging Development and dissemination of eco-tourism . Communication and

. . 3 matetials . Jul-Sep 11 support of
promotional material branding Communication team

Deliverables: Copy of Materials, Distribution list .
Development of Facilitating Conduction of GCC vulnerability assessment at Logistics and
GCC Adaptation GCC Vulnerability issues are identified through assessments & y 45 VCFs EsHes Aug-Oct 11 SF with support of SC
Plans ’ the PA (VCFs level) Facilitation

technical assistance
Deliverables: VCF wise GCC Assessment Reports, with
photographs, Signed list of participants
. . . . . Logistics and Nov 11 - Jan .
GCC Adaptation plan is prepated and submitted Preparing GCC adaptation plan for PA 45 Plans Facilitation 12 SF with support of SC

Deliverables: Final GCC Adaptation Plan
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Local GOBs are aware on GCC vulnerability issues, and

Conducting sharing meeting with Local GOB stakeholders on

Logistics and

. Y SC With support of
relevant Adaptation plan GCC adaptation plans 1 meeting Facilitation Feb-Mar 12 CD
Deliverables: Sharing meeting minutes with photographs,
Signed list of participants
Arranging Rally or gathering involving Co-Management - 3 -
Co-management Placforms and Mass People are aware on Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC levente | Logisticsand Feb-Mar 12 | OF 20d SC With
GCC vulnerability issues, and relevant Adaptation measures . Facilitation support of CD
adaptation awareness
Deliverables: Events Reports with photographs
Effective Program . . . - .
Management and Site T§am met monthly bas{s o share Project progress and Conducting monthly Site Staff coordination meetings 12 meetings Log§t1C§ and monthly SC with support of
Lo to decide next course of actions Facilitation CD
Monitoring
(IPAC Site Team)
Deliverables: Meeting minutes with photographs
o . . . oo o - o SF and SC with
Ensured regular Monitoring of project activities Conducting Regular on site monitoring through physical visits 108 visits Physical visits monthly support of CD
Deliverables: On-site visit reports (Per month: SF-4, SC-1, ESF-1, PMARA-1, COF-1, CD-1)
Project progress documejnted and shared with IPAC Preparing and submitting monthly/ quarterly/annual progress 12 times Facilitation monthly CD with support of
Management regular basis reports K Site team
Deliverables: Routine Reports
Participant attended the course, Develop training materials Ir?’f\lf?}r Iézfg(?riizrs;egflso) and Nishorgo Shahayak (NS)
and curriculum, Skills and knowledge to conduct the training > 1 ToT Agenda, logistics, June, 2011 SF with support of, SC
. - session handout, facilitation > CD
Deliverables: ToT report Development, Global Climate Change Vulnerability
v ) P Assessment and Adaptation Plan, Co-Management
Participant attended the course, Develop training materials ToT for CD, SC, SF, ESF, PMRA & COF on Organization 1 ToT Agenda, logistics, July, 2011 CD with support of

and curriculum, Skills and knowledge to conduct the training

Deliverables: ToT report

Management,

LDF, PMP, GCC Vulnerability Assessment and Adaptation
Plan, Co-Management, Financial Mgt.

handout, facilitation

technical Team, Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Sylhet Cluster
PA: Khadimnagar National Park

Objectives: Sustainable Conservation of Khadimnagar National Park ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

; Responsibility
LT Oy Y Output (Primary Results) with deliverables Activity Y4 Targets Input Time (Task
End Results) (Quantity) Frame )
Assignment)
Increased Capacity o . , . . SC with support
of CMOs for effective | CMO is Operational to carry on its activities Estabhshmg/Renow ating CMO's own Office with minimum of 1 Office Corresp onfr‘lence, Budget, Jun-Aug'11 | of CD & IPAC
’ Furniture Raw materials, labors
Co-management HQ
Deliverables: Reports with photographs
CMO is registered under Social Welfare Affairs and Correspondence, Raw
Taking initiatives to get Social Welfare Affairs Registration 1 Registration | materials, Application by Sep '11 SC & SF

became a legal entity

Deliverables: Copy of Registration document

procedures, Follow up

Assist CMC for finalizing
process of registration

July-Aug'11

CMO participants met monthly basis to share progress

SF with support

and to decide course of actions for day to day activities Facilitating for Conduction of Regular monthly CMO meetings 12 meetings Agenda, logistics, facilitation | monthly of SC
Deliverables: Meeting Minutes with photographs, Signed

list of participants

Enabling environment and good working relationship Tri-monthly meeting with DFO & CMC office bearers 04 meetings Agenda, logistics, facilitation | Quarterly SC With the
developed ’ support of CD

Deliverables: meeting minutes
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CMO Patticipants are skilled/trained on Organizational
and Financial Management Conducting Organizational and Financial management skills - Tmlfmg content & SC with support
trainine for CMO 1 training curriculum, logistics, Jul-11 | of CD and
Deliverables: Training Report with photographs, Signed g facilitation Grants team
list of participants
CMO Participants are skilled/trained on GOB Policies Conducting skills development training on relevant GOB 1 trainin. "Cl”r?;?:nlg ;)?;e?:f; Oct'11 SC with support
(Forest/Fisheries/ Environmental/ Social Forestry etc.) Policies for CMO s urrieuum, fogistes, of ICBT
facilitation
Deliverables: Training Report with photographs, Signed
list of participants
Local GOB Partners/Stakeholders are oriented on IPAC | Conducting orientations on IPAC & Co-management approach 3 orientations Orientation content & Plan, July-2, Aug- | SC With
& Co-Management Approach, and sensitized for Local level (UPZ, District) GOB Officials logistics, facilitation 1 support of CD
Deliverables: Orientation Report with photographs,
Signed list of participants
MOU/Grant Agreement are signed between CMO and Faclhtatmg for Project Proposals deyelop@ent gnd §ubmlsslon Liaison facilitation, A ' SC/ CD with
Donors/FIs for project implementation to potential Donors and/or other Financial Institutions (e. g 1LDF | Correspondence, technical Dec'11 support of
LDF grants, leverage funding programs) assistance for PP/MOU Grants team
Deliverables: Copy of MOU/ Agreement, Fund Receipt
documents
Members of PFs met regular basis to share progress and SF With s ot
to recommend next course of actions Facilitating for Conduction of Quarterly PFs meetings 4 meetings Agenda, logistics, facilitation | quarterly of SC Suppo
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO and Council members met to share project Facilitating for Conduction of six-monthly CMO Council . Agenda, logistics, handout, Oct'11 & SC With
. . . 7 2 meetings P .
progress and to decide next course of actions meetings facilitation April'12 support of CD
Deliverables: Meeting Minutes with photographs, Signed
list of participants
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Participant attended the course, Develop training

materials and curriculum, Skills and knowledge to Organize Training for all VCF members 22 training Agf:gda_, logistics, handout, Sept-Dec NS with the
.. facilitation 2011 support of SF
conduct the training
Deliverables: ToT report (Training will be conducted after having To'T by SC and SF)
Participant attended the course, and develop their skill Organize Training for CMOs, LG members, Dist. & Upazila - Agenda, logistics, handout, September, SF with support
) . ) 1 training P .
for conservation government officers. facilitation 2011 of SC
Deliverables: Training report S(g)mmmg will be conducted after having ToT by CD, SC and
Participant atFended the course, and develop their skill CMOs Members Refresher 1 Training Agéndﬂi logistics, handout, Jan-Feb, SF with support
for conservation facilitation 2012 of SC, CD
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
Participant attended the course, Skills and knowledge on | Concerned GoB Officers training/ Orientation (Range and 1 trainin Agenda, logistics, handout, Aueust'11 SF with support
Co-management, Build capacity for professional works Beat officers) at Cluster level s facilitation h of SC
Improved SC and CD with
conservation I . R - e support of PMP
management of PA Landscape identified and Map developed Facilitating for Landscape area identification and PA map 1 nglsmcs and Facilitation, Jul'11 Specialist and
) development Liaison .
Khadimnagar Forest Policy
National Park (KINP) Specialist
Deliverables: Final Map technical assistance
Management Plan developed by CMO for PA Facilitating for Development and dissemination of PA 1 teclrm}cal inputs to Plan, Aug'11 SC with support
’ management plan logistics, facilitation of CD
Deliverables: Final Management Plan
PA surrounding communities are aware and participating | Planning and executing awareness events /programs (IPT, NC Agenda, logistics, facilitation | Quarterly SF with support
on PA conservation management etc.), days observation, spots based events at PA K of SC
Deliverables: Events Reports with photographs, Signed Day obsetvation of Co-management day, World Environment 5
list of participants, Success stories Day, Bio-diversity day, World Earth Day, World wetlands day
Organize Issue based IPT show 1
Miking about illegal fishing/ stopping ujja mara/ fish week etc. 4
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School students awareness program

Makers/producers group formed and trained for ICS
installation at villages/houscholds

Conducting Training on ICS installation services, and 1 training (2-3 | Logistics and Facilitation, Nov-11 ESF ertth £
Deliverables: Training Reports with photographs, Signed | distributing ICS making materials persons) Materials ov ;1;;;%((): N
list of participants, Materials receipt acknowledgement
. . . o < . . - e FO & SF with
Landscape Households are using ICS to reduce fuel Ensuring and monitoring ICS installation and relevant services . Logistics and Facilitation, Nov 11 -
. 100 ICS . support of
wood consumption for households Materials May 12 X
SC/SE
Deliverables: Photographs of Household with ICS
; o -
VCF merr}bers are more active in co-management and To conduct Bi monthly VCF meeting 132 meetings FO With the
conservation support of SF
June'11-01
Deliverables: meeting minutes Logistics, facilitation & May" 12-
01
e FO With the
Youth club member regulatly activated Quarterly Youth club meeting 20 meetings Agenda, logistics, facilitation {l;a‘e,, 1 2‘ support of SF &
May'
K NS
Deliverables: meeting minutes
Conducting exposure visit (in country) for community June'11-0,
Oriented practically through exposure visit stakeholders, NS’s / youth club members and staffs Dec'11-02 -
- - g SC With
4 visits Logistics, facilitation & supbort of CD
Deliverables: Trip report January'12- PP
01
Deliverables: Trip report
SC SCs With the
CMOs network and working collaboration strengthen Cluster level CMOs networking workshop 1 workshop Agenda, logistics, facilitation Dec-11 | support of CD
& IPAC HQ
Deliverables: Workshop teport
Increased number of | PA dependent community at VCFs level received Distributing AIG/VC inputs/support matetials with prior Logistics and Facilitation, Jul 11 - May | ESF with
people benefiting support and relevant otientations for their livelihoods relevant orientations, prioritizing the CPGs, Nishorgo 14 VCFs (420 | Materials 12 support of
from AIG/VC improvement Shahayaks and Women HHs) SC/SF
activities Deliverables: Training Reports with photographs, Signed

list of participants, Materials receipt acknowledgement

IPAC Fourth Annual Work Plan — Annex 2

60




AIGs are operational at the field for harvesting or Facilitating Regular monitoring of AIGs by NS at field level, 04 meetings Visits, Logistics, Facilitation, | Quarterly NS with support
production and Progress update in the tri- monthly meeting NS meetings of SF
Deliverables: NS meeting minutes, On-site visit reports
Local GOB expert suggestions are used for AIG Facilitating arrangement of AIG Field Day at VCFs to 2 separate | Logistics and Facilitation, July 2011 & | ESF with
betterment link/have local GOB expetts days | materials January support of
2012 SC/SF
Deliverables: Events Reports with photographs
Potential markets are identified and linkage established Facilitating assessment for identifying potential markets to 1 linkage at Plan, assessment tools, Nov '11 ESF with
establish linkages least logistics, facilitation support of
AIG/VC team
Deliverables: List of potential market sources,
Transaction reports
Increased benefits of | Regular fund generating from established entry fee Establishing/re-enforcing PA entry fee system, under 1 entry Liaison and networking, over the SC and CD with
eco-tourism system, eco-cottage and other services Khadimnagar National Park (KNP) technical assistance year support of
opportunities for PA- Forest Policy
dependent Specialist
communities
Deliverables: Copy correspondences with GOB, Entry
fee collection reports, Eco-cottage users report, 50%
refund reports
Eco-tourism facilities are developed and/or expanded Developing and/or Expanding Eco-tourism facilities eco- 1 cottage at Logistics and Facilitation, Aug 11 - ESF with
cottage [8-10 bedded accommodation] least materials Feb 12 support of
AIG/VC team
Deliverables: List of Entrepreneur, Meeting minutes,
copy of MOUs, Final Design, Photographs of eco-
cottage
Eco- Facilities development like Ticket counter-2, Gate-1, as mentioned Logistics, budget and, July 2011- ESF With the
Picnic spot-2, Bamboo bridge-10, Trail dev.-2, Round sheed-5, materials November support of Eco-
Toilet-2, Information center-1, Eco-shop-1, Bench-15, 2011 tourism team
Chhara/ Stream dev., Bomaghar & Kalibari dev. Etc.
Eco-Guides are selected and trained on Tourist guiding Selecting Eco-guides and conducting Training for them 1 training (10 Logistics and Facilitation Sep '11 SC with support

and management
Deliverables: Training Reports with photogtraphs, Signed
list of participants

person)

of AIG/VC
team
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Eco-Guide and Eco-Cottage Owners' National Network | Facilitating capacity building workshop for engagement of Eco- 1 workshop | Communication and Jul-Sep 11 ESF with
are strengthen and more functional Guides and Eco-Cottages with the National Network branding support of
AIG/VC team
Deliverables: Workshop Reports with photographs,
Signed list of participants, copy of MOUs
Arranging Development and dissemination of eco-toutism 02 types | Communication and Jul-Sep 11 ESF & SF with
Eco-tourism promotional materials are distributed for promotional material materials | branding support of
tourist's attraction Communication
team
Deliverables: Copy of Materials, Distribution list
Development of GCC | GCC Vulnerability issues are identified through Facilitating Conduction of GCC vulnerability assessment at the | 22 VCFs Logistics and Facilitation Aug-Oct 11 | SF with support
Adaptation Plans assessments PA (VCFs level) of SC
Deliverables: VCF wise GCC Assessment Reports, with technical assistance
photographs, Signed list of participants
GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for PA 22 Plans Logistics and Facilitation Nov 11 - SF with support
Jan 12 of SC
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues, and | Conducting sharing meeting with Local GOB stakeholders on 1 meeting Logistics and Facilitation Feb-Mar 12 | SC With
relevant Adaptation plan GCC adaptation plans support of CD
Deliverables: Sharing meeting minutes with
photographs, Signed list of participants
Co-management Platforms and Mass People are awate Arranging Rally or gathering involving Co-Management 1 event Logistics and Facilitation Feb-Mar 12 | SF and SC With
on GCC vulnerability issues, and relevant Adaptation Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC adaptation support of CD
measures awareness
Deliverables: Events Reports with photographs
Improved safe drinking water source for community Water Facilities to develop in and around KNP-PA site Logistics CMC, SF with
people support from
SC, CD & IPAC
HQ
Deliverables: Reports with photographs Tube well installation/ maintenance 20
Dug well restoration 5
Old ponds digging/ tenovation 5
Natural streams management and create artificial overhead 2
streams
Effective Program Site Team met monthly basis to share Project progress Conducting monthly Site Staff coordination meetings 12 meetings Logistics and Facilitation monthly All SC, SF, CoF,

Management and
Monitoring

and to decide next course of actions

Deliverables: Meeting minutes with photographs

ESF with
support of CD
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conduct the training

Deliverables: ToT report

Management,

LDF, PMP, GCC Vulnerability Assessment and Adaptation
Plan, Co-Management, Financial Mgt.

facilitation

Ensured regular Monitoring of project activities Conducting Regular on site monitoring through physical visits 108 visits Physical visits monthly SF and SC
(Per month: SF-4, SC-1, ESF-1, PMARA-1, COF-1, CD-1)

Deliverables: On-site visit reports

Project progress documented and shared with IPAC Preparing and submitting monthly/ quarterly/annual progress 12 times | Facilitation monthly CD with

Management regular basis reports support of Site

team

Deliverables: Routine Reports

Participant attended the course, Develop training ToT for Field Organizer (FO) and Nishorgo Shahayak (NS) on Agenda, logistics, handout SF with support

materials and curriculum, Skills and knowledge to 18 & Y 1 ToT session genda, logistcs, > June, 2011 PP
. AIG, Conservation & facilitation of, SC CD

conduct the training

. . Development, Global Climate Change Vulnerability

Deliverables: ToT report Assessment and Adaptation Plan, Co-Management

Participant attended the course, Develop training €D with

materials and curriculum, Skills and knowledge to ToT for CD, SC, SF, ESF, PMRA & COF on Organization 1 ToT Agenda, logistics, handout, July, 2011 support of

technical Team,
Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Sylhet Cluster

PA: Hakaluki Haor

Objectives: Sustainable Conservation of Hakaluki Haor ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome (Impact/ . . . .. Y4 Targets Time Responsibility (Task
End Results) Output (Primary Results) with deliverables Activity (Quantity) Input Frame -
Increased Capacity of | CMO is registered under Upazila co-operative Taking initiatives to get Upazila co-operative office/ Correspondence, Raw Jun'11 and | SC with support of CD

CMOs for effective
Co-management

office/ Social Welfare Affairs and became a legal
entity

Deliverables: Copy of Registration document

Social Welfare Affairs Registration (VCGs)

7 Registrations

materials, Application

process, Follow up

by Nov '11

and Dept. of DoE

CMO participants met monthly basis to share

progress and to decide course of actions for day Facll{tatmg for Conduction of Regular monthly VCG 60 meetings AgAeAndaf logistics, monthly SF with support of SC
L ’ meetings facilitation ’

to day activities
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO Participants are skilled/trained on Conducting Organizational and Financial management .. Tm@“g content & SF with support of SC &

L . . . L 1 training curriculum, logistics, August,11
Organizational and Financial Management skills training for VCG e CD

facilitation
Deliverables: Training Report with photographs,
Signed list of participants
CMQ PartlclpantsAare s_k1lled/ tl"amed on GOB . Conducting skills development training on relevant GOB . Tralgmg content & July 2011 SF with support of SC &
Policies (Forest/Fisheries/ Environmental/ Social - b 2 training curriculum, logistics, & January
Policies for VCG e - ’ CD

Forestry etc.) facilitation 2012

Deliverables: Training Report with photographs,
Signed list of participants
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Local GOB Partners/Stakeholders are oriented

Conducting orientations on IPAC & Co-management

Orientation content &

SC with support of SC &

on IPA(, & Co-Management Approach, and approach for Local level (UPZ, District) GOB "Officials 4 orientations PIQ?’ 1()g1st1cs, quarterly cD

sensitized facilitation

Deliverables: Orientation Report with

photographs, Signed list of participants

MOU/Grant Agreement are signed between Facilitating for Project Proposals development and Liaison facilitation, .

. ) : - - ) . . Correspondence, SF with support of SC,

CMO and Donors/FIs for project submission to potential Donors and/or other Financial 1 new LDF . . Jun-11 -

. . o ) . technical assistance for CD Grants team

implementation Institutions (e. g LDF grants, leverage funding programs)

PP/MOU

Deliverables: Copy of MOU/Agreement, Fund

Receipt documents

ECA members met to shar§ project progress and Conduct others ECA meetings (Union) 24 Meetings Agenda, logl'st'lcsz Quarterly SF with support of SC &

to decide next course of actions handout, facilitation CD

Conduct others ECA meetings (Upazila) 10 meetings

Dellvergbles: ]\/Ief{tlflg Minutes with photographs, VCGs meeting 112 meeting

Signed list of participants

Participant attended the course, Develop training - .

materials and curriculum, Skills and knowledge to | Organize Training for all VCG members 28 training Agenda, loglrst'lcs? Sept-Dec NS with the support of

.. o handout, facilitation 2011 SF

conduct the training

Deliverables: ToT report gll;ga_mmg will be conducted after having ToT by SC and

Pa'rtlclpant attendfid the course, and develop their Orgar'nze Training for CMOs, LG members, Dist. & 1 training Agenda, loglrst'lcs? September, SF with support of SC

skill for conservation Upazila government officers. handout, facilitation 2011

Deliverables: Training report (Training will be conducted after having ToT by CD, SC

and SF)

Improved conservation
management of N Facilitating for Landscape area identification and PA map Logistics and i SF and SC with support
Hakaluki Haor (HLH) PA Landscape identified and Map developed development 1 map Facilitation, Liaison January,12 of DoF and DoE
ECA

Deliverables: Final Map (Area demarcation of Fish Sanctuary and its map 5 maps technical assistance

development)
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Facilitating for Development and dissemination of PA

technical inputs to Plan,

SF and SC with support

Deliverables: trip report

Management Plan developed by CMO for PA management plan 5 Mgt plan logistics, facilitation Aug '11 of DoF and DoE.
Deliverables: Final Management Plan
Deliverables: Final Management Plan

Facilitating Sanctuary management, plantation of riparian Cotresponden Nov- SPM:] l‘th supr}t)orftlgf IS:C
Facilitated Bio-Physical improvement of PA species in the wetlands and restoration of connectivity 10 hectare -orrespondence, Dec,11and | * support of 170

’ . liaison, Follow up and DoE & district
among adjacent wetlands Jan,12 o
administration
Deliverables: Reports of bio-physical
improvements
PA surrounding communities are aware and Planning and executing awareness events/programs (IPT, Logistics, liaison & SE with support from
participating on PA conservation management NC etc.), days observation, spots based events at PA facilitation COF, SC & CD
. . . Day observation of Co-management day, World
geﬁzzrﬁliejf E;etinctis aRxft[; 0;:::::; Etl:)iit:sgmp hs, Environment Day, Bio-diversity day, World Earth Day, 5 days
s P pants, World wetlands day
Organize I based IPT sh
rganize Issue base show 4 IPT Shows

Arranging of community meeting 24 meeting

Miking about illegal fishing/ stopping ujja mara/ fish 4 times

week etc.

School students awateness program 8 events
Enabling environment and good working Coordination meering with VCGs, DG, DFO, UNO, . Logistics and SF with support of SC &

. . UFO, Lease, Fisherman and others stakeholders for 1 meeting A . Dec,11

relationship developed Facilitation, Materials CD

protect fish sanctuary
Deliverables: meeting minutes

o SF with support of NS
Youth club member regularly activated Youth club meeting 4 meeting Ag??da.’ logistics,
facilitation
Deliverables: meeting minutes
Practical Knowledge gained and more active in To conduct exposure visit (in country) for community SF with support of SC &
co-management stakeholders, NS’s / youth club members and staffs CD
.. . T August'11,
2 visits Logistics, facilitation Feb2
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Makers/producers group formed and trained for

Conducting Training on ICS installation services, and

1 training (2-3

Logistics and

ESF with support of

ICS installation at villages/households distributing ICS making materials persons) Facilitation, Materials Nov-Il | sp/sc
Deliverables: Training Reports with
photographs, Signed list of participants, Materials
receipt acknowledgement
Landscape Houscholds are using ICS to reduce Ensuring and monitoring ICS installation and relevant 100 1CS Logistics and Nov 11 - ESF with support of
fuel wood consumption services for households Facilitation, Materials May 12 SC/SF
Deliverables: Photographs of Household with
1CS
Increased nun?bet of PA dependent community at 'VCFS level .recelved Dlstnbutmg AIG/ VC 1r}pgt§/' support matenal§ with prior 5 VCGs (150 Logistics and Jul 11 - ESF with support of
people benefiting from | support and relevant orientations for their relevant orientations, prioritizing the CPGs, Nishorgo HHs) Facilitation. Materials May 12 SC/SF
AIG/VC activities livelihoods improvement Shahayaks and Women g Actitation, BAAtera’s 4
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
AIGs are operational at the field for harvesting or | Facilitating Regular monitoring of AIGs by NS at field 12 meetings ;’::E;;;zil S;CS’ monthly NS with support of SF
production level, and Progress update in the monthly meeting . ?
; meetings
Deliverables: NS meeting minutes, On-site visit
reports
Local GOB expert suggestions are used for AIG Facilitating arrangement of AIG Field Day at VCFs to Logistics and January 12 ESF & SF with support
. i ’ 2 separate days e . and May
betterment link/have local GOB experts Facilitation, materials 12 of SC
Deliverables: Events Reports with photographs
Potential markets are identified and linkage Facilitating assessment for identifying potential markets to | 1 linkage at Plan, assessment tools, Nov "1 ESE with support of
established establish linkages least logistics, facilitation AIG/VC team
Deliverables: List of potential market sources,
Transaction reports
Increased benefits of . . .
. Eco-tourism promotional materials are
eco-tourism distributed for tourist's attraction Atranging Development and dissemination of eco- 2 types of Communication and ESF & SF with support
opportunities for PA- sing P materials, 2000 Jul-Sep 11 | = PP

dependent
communities

Deliverables: Copy of Materials, Distribution list

tourism promotional material

pes

branding

of Communication team
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Development of GCC

GCC Vulnerability issues are identified through

Facilitating Conduction of GCC vulnerability assessment

Logistics and

Aug-Oct

Adaptation Plans assessments at the PA (VCGs level) 2B VCGs Facilitation 11 SE with support of SC
technical assistance
Deliverables: VCF wise GCC Assessment
Reports, with photographs, Signed list of
participants
. . . . . Logistics and Nov 11 - -
GCC Adaptation plan is prepated and submitted Preparing GCC adaptation plan for PA 28 Plans Facilitation Jan 12 SF with support of SC
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability Conducting sharing meeting with Local GOB . Logistics and Feb-Mar -
issues, and relevant Adaptation plan stakeholders on GCC adaptation plans 11 meetings Facilitation 12 SC With support of CD
Deliverables: Sharing meeting minutes with
photographs, Signed list of participants
Co-management Platforms and Mass People are Arranging Rally or gathering involving Co-Management . , -
aware on GCC vulnerability issues, and relevant Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC 5 events II:‘Oglll;mils i?d lfzb—Mar Slf:é“]l)d SC With support
Adaptation measures adaptation awareness Actitatio ©
Deliverables: Events Reports with photographs
Effective Program . o . -
Management and Site Team met mothly basis to share Pr(?]ect Conducting monthly Site Staff coordination meetings 12 meetings L0g1§t1C§ and monthly SC with support of CD
Monitori progress and to decide next course of actions Facilitation
onitoring
(IPAC Site Team)
Deliverables: Meeting minutes with photographs
Conducting Regular on site monitoring through physical
Ensured regular Monitoring of project activities visits . . . ) SF and SC with support
Deliverables: On-site visit reports (Per month: SE-2, SC-1, ESF-1, PMARA-1, COF-1, CD- | o4 Visits Physical visits monthly of CD
1)
Project progress documented and shared with Preparing and submitting monthly/ quarterly/annual 12 times | Facilitation monthly CD with support of Site

IPAC Management regular basis

Deliverables: Routine Reports

progress reports

team
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Patticipant attended the course, Develop training

ToT for Field Organizer (FO) and Nishorgo Shahayak

Agenda, logistics,

SF with support of, SC

conduct the training

Deliverables: ToT report

Organization Management,

LDF, PMP, GCC Vulnerability Assessment and
Adaptation Plan, Co-Management, Financial Mgt.

handout, facilitation

gaggﬂzistir;i:;?;;zlum’ Skills and knowledge to (NS) on AIG, Conservation & 1 ToT session handout, facilitation June, 2011 CD
. . Development, Global Climate Change Vulnerability
Deliverables: ToT report Assessment and Adaptation Plan, Co-Management
Participant attended the course, Develop training | .y ¢ opy ¢, SF, ESF, PMRA & COF on Agenda, logistics CD with support of
materials and curticulum, Skills and knowledge to ¢ SN >0 € 1ToT 8eaa, JogIstics, uly, 2011 WIth Support ¢
g Y

technical Team, Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Sylhet Cluster

PA: Tanguar Haor

Objectives: Sustainable Conservation of Tanguar Haor ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome Output (Primary Results) with deliverables Activity Y4 Targets Input Time Frame Responsibility
(Impact/ End (Quantity) (Task Assignment)
Results)
Increased CMO participants met monthly basis to share progress and Facilitating for Conduction of Regular monthly CMO meetings Agenda, logistics, Over the year | SF & NS
Capacity of to decide course of actions for day to day activities facilitation
CMOs for
effective Co-
management
CCC Meeting (Yearly) 1 meeting

Bi Monthly VCC meetings

120 meeting

Deliverables: Meeting Minutes with photographs, Signed list | Monthly UCC EC meetings 12 meeting
of participants
Conduct Quarterly UCC GB meetings 4 meeting
Conduct Annual VCC GB meetings 20 meeting
CMO Participants are skilled/trained on Organizational and Conducting Organizational and Financial management skills 8 training Training content & | June & July'll | SF With support of
Financial Management training for VCC curriculum, SC & CD
logistics,
facilitation
Deliverables: Training Report with photographs, Signed list
of participants
CMO Participants are skilled/trained on GOB Policies Conducting skills development training on relevant GOB Policies 4 training Training content & | July 2011, Sep | SF & SC with
(Forest/Fisheries/Environmental/ Social Forestry etc.) for VCC curriculum, 2011' Jan support of ICBT
logistics, 2011 & March
facilitation 2012
Deliverables: Training Report with photographs, Signed list
of participants
Local GOB Partners/Stakeholders are oriented on IPAC & Conducting orientations on IPAC & Co-management approach 1 training Orientation Sep 2011 & SF With support SC
Co-Management Approach, and sensitized for Local level (UPZ, District) GOB Officials content & Plan, December & CD
logistics, 2011
Deliverables: Orientation Report with photographs, Signed facilitation

list of participants
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MOU/Grant Agreement are signed between CMO and Facilitating for Project Proposals development and submission to 1 new LDF Liaison facilitation, | June,11 CD with support of
Donors/Fls for project implementation potential Donors and/or other Financial Institutions (e. g LDF Correspondence, Grants team
grants, leverage funding programs) technical assistance
for PP/MOU
Deliverables: Copy of MOU/ Agreement, Fund Receipt
documents
Participant attended the course, Develop training materials Agenda, logistics, .
and cutrriculum, Skills and knowledge to conduct the Organize Training for all VCC members 73 training handout, ESI;E»Dec i.ss\;lth the support
training facilitation €
Deliverables: ToT report (Training will be conducted after having ToT by SC and SF)
Participant attended the course, and develop their skill for Organize Training for CMOs, LG members, Dist. & Upazila - Agenda, logistics, September, SF with support of
: 1 training handout,
conservation government officers. facilitati 2011 SC
acilitation
Deliverables: Training report S(g)rmnmg will be conducted after having ToT by CD, SC and
Improved PA Landscape identified and Map developed Facilitating for Landscape area identification and PA map 1 Map Logistics and Jul'11 SC and CD with
conservation development Facilitation, support of PMP
management of Liaison, technical Specialist and Forest
Tanguar haor assistance Policy Specialist
Ramsar site
Deliverables: Final Map Facilitating for map development for Block plantation
Facilitated Bio-Physical improvement of PA Facilitating Sanctuary management, plantation of riparian species 10,000 Technical inputs, November'l1 SF with support
in the wetlands and restoration of connectivity among adjacent logistics, from SC & CD
wetlands facilitation
Deliverables: Reports of bio-physical improvements Facilitating VCCs for swamp forest restoration
PA surrounding communities are aware and participating on | Planning and executing awareness events/programs (IPT, NC Logistics, liaison & SF with support
PA conservation management etc.), days observation, spots based events at PA facilitation over the year from COF, SC & CD
Deliverables: Events Reports with photographs, Signed list
of participants, Success stories Day observation of Co-management day, World Environment 5 davs
Day, Bio-diversity day, World Earth Day, World wetlands day y
Organize Issue base IPT show 2 shows

Arranging of community meeting

36 meetings

Miking about illegal fishing/ stopping ujja mara/ fish week etc.

2 times

School students awareness program

4 programs
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Good working relationship and enabling community Arranging Coordination meeting with UCCs, DC, DFO, UNO, 1 meeting Logistics and Dec,11 SF with support of
environment created UFO, Lease, Fisherman and others stakeholders for protect fish Facilitation, SC & CD
sanctuary Materials
Deliverables: Events Reports with photographs
Youth club member regularly activated Youth club meeting 6 meeting Ag?fld%’ logistics, SE with support of
’ facilitation NS
Deliverables: meeting minutes
Practical Knowledge gained and more active in co- Conducting exposure visit (in country) for community o Logistics, August'l1, SF with support of
management stakeholders, NS’s / youth club members and staffs 2 visits facilitation Feb'12 SC & CD
Deliverables: trip report
Makers/producers group formed and trained for ICS Conducting Training on ICS installation services, and distributing 1 training (2-3 | Logistics and Nov-11 | SF with support
installation at villages/households ICS making materials persons) Facilitation, from ESF, SC & CD
Materials
Deliverables: Training Reports with photographs, Signed list
of participants, Materials receipt acknowledgement
Landscape Households are using ICS to reduce fuel wood Ensuring and monitoring ICS installation and relevant services 100 ICS Training & , )
consumption for households installation support July' 11 SF with ESF Support
Repair ICS 20 ICS
Deliverables: Photographs of Household with ICS
Increased PA dependent community at VCFs level received support Distributing AIG/VC inputs/support materials with prior 5 VCCs (150 Logistics and Jun-11 | ESF with support of
number of and relevant orientations for their livelihoods improvement relevant orientations, prioritizing the CPGs, Nishorgo Shahayaks HHs) Facilitation, SC/SF
people and Women Materials
benefiting from
AIG/VC
activities
Deliverables: Training Reports with photographs, Signed list
of participants, Materials receipt acknowledgement
AIGs ate operational at the field for harvesting or Facilitating Regular monitoring of AIGs by NS at field level, and 12 meetings Visits, Logistics, monthly NS with support of

production

Deliverables: NS meeting minutes, On-site visit reports

Progress update in the monthly meeting

Facilitation, NS
meetings

SF

Local GOB expert suggestions are used for AIG betterment

Deliverables: Events Reports with photographs

Facilitating arrangement of AIG Field Day at VCFs to link/have
local GOB experts

Logistics and
Facilitation,
matetials

January 12
and May 12

ESF & SF with
support of SC
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Potential markets are identified and linkage established Facilitating assessment for identifying potential markets to 1 Plan, assessment Nov '11 ESF with support of
establish linkages tools, logistics, AIG/VC team
facilitation
Deliverables: List of potential market sources, Transaction
reports
Increased Arranging Development and dissemination of eco-tourism 2 types Communication ESF & SF with
benefits of eco- promotional material materials, 2000 | and branding support of
tourism Eco-tourism promotional materials are distributed for bes Communication
opportunities o . team
toutist's attraction
for PA-
dependent
communities
Deliverables: Copy of Materials, Distribution list
Development GCC Vulnerability issues are identified through assessments | Facilitating Conduction of GCC vulnerability assessment at the 73 VCCs Logistics and Aug-Oct 11 SF with support of
of GCC PA (VCCs level) Facilitation SC
Adaptation
Plans
technical assistance
Deliverables: VCF wise GCC Assessment Reports, with
photographs, Signed list of participants
GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for PA 73 Plans Logistics and Nov 11 - Jan SF with support of
Facilitation 12 SC
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues, and Conducting sharing meeting with Local GOB stakeholders on 4 meetings Logistics and Feb-Mar 12 SC With support of
relevant Adaptation plan GCC adaptation plans (Union) Facilitation CD
Deliverables: Sharing meeting minutes with photographs,
Signed list of participants
Co-management Platforms and Mass People are aware on Atrranging Rally or gathering involving Co-Management 5 events (Union | Logistics and Feb-Mar 12 SC With support of
GCC vulnerability issues, and relevant Adaptation measures | Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC adaptation & Central) Facilitation CD
awareness
Deliverables: Events Reports with photograph
Effective Site Team met monthly basis to share Project progress and SC With support of
Program to decide next course of actions Conducting monthly Site Staff coordination meetings 12 meetings Logistics and monthly b
Management Facilitation
and
Monitoring
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(IPAC Site
Team)

Deliverables: Meeting minutes with photographs

Ensured regular Monitoring of project activities Conducting Regular on site monitoring through physical visits 84 visits Physical visits monthly SF and SC with
support of CD
(Per month: SF-2, SC-1, ESF-1, PMARA-1, COF-1, CD-1)

Deliverables: On-site visit reports
Project progress documented and shared with IPAC Preparing and submitting monthly/ quarterly/annual progress 12 times Facilitation monthly CD with support of
Management regular basis reports Site team
Deliverables: Routine Reports
Partlclpapt attende'd the course, Develop training materials ToT for Field Organizer (FO) and Nishorgo Shahayak (NS) on , Agenda, logistics, SF with support of,
and curriculum, Skills and knowledge to conduct the . 1 ToT session handout, June, 2011

.. AIG, Conservation & e SCCD
training facilitation

. . Development, Global Climate Change Vulnerability Assessment

Deliverables: ToT report and Adaptation Plan, Co-Management
Participant attended the course, Develop training materials . , Lo Agenda, logistics, CD with support of
and curriculum, Skills and knowledge to conduct the ToT for CD, SC, SF, ESF, PMRA & COF on Organization 1 ToT handout, July, 2011 technical Team,

.. Management, L
training facilitation Dhaka

Deliverables: ToT report

LDF, PMP, GCC Vulnerability Assessment and Adaptation
Plan, Co-Management, Financial Mgt.
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Annual Work Plan Matrix: June 2011 to May 2012

Cluster: Sundarbans Cluster
PA: Sundarbans West Wildlife Sanctuary

(Munshiganj)
Objectives: Sustainable Conservation of Sundarbans West Wildlife Sanctuary ensuring effective Co-management and community livelihoods improvement activities and addressing climate change
vulnerability
Outcome q e
(Impact/ End Output (Primary Results) with deliverables Activity Y4 Targets Input Time Respon.slblhty (Task
(Quantity) Frame Assignment)
Results) g
Increased
Capacity of
CMOs for Correspond Liai
: pondence, Liaison, .
effective Co- Coo-management platform (CMC) is developed CMC formation 1 CMC Networking with Oct'11 lséifess(t? 12;1 ]tf; Slép [; (c)ir;li(s)f €D and
management stakeholders, facilitation yop

Deliverables: Reports with photographs

Establishing CMO's own Office with Correspondence, Budget, SF with support of SC and

CMO is Operational to cary on its activities minimum of Furniture 1 Office Raw materials, labors Nov 'l CMC members

Deliverables: Reports with photographs

CMO is registered under Social Welfare Affairs and Taking initiatives to get Social Welfare Affairs . . Corr«?qundence, , SF with support of SC and
. . . 1 Registration | Application procedures, Jun'11 h L

became a legal entity Registration Follow up Forest Policy Specialist

Deliverables: Copy of Registration document

Conduction of Regular monthly CMO
meetings for taking different decisions to 12 meetings Agenda, logistics, facilitation | monthly SF with support of SC
implement the planned activities

CMO participants met monthly basis to share progress
and to decide course of actions for day to day activities

Deliverables: Meeting Minutes with photographs,
Signed list of participants

Training content &
1 training curriculum, logistics, Nov-11 SF with support of CD
facilitation

CMO Patticipants are skilled/trained on Organizational | Conducting/organize Organizational and
and Financial Management Financial management skills training for CMO

75
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Deliverables: Training Report with photographs, Signed
list of participants

CMO Patticipants are skilled/trained on GOB Policies

Conducting skills development orientation on

Training content &

(Forest/Fisheries/ Environmental/ Social Forestry etc.) | relevant GOB Policies for CMO 1 training ;;l;i:;]g;:’ logistics, Dec-1l SE/ SC with support of CD
Deliverables: Training Report with photographs, Signed
list of participants
Local GOB Partners/Stakeholders are oriented on Conducting ofientations on IPAC & Co- . . Orientation content & Plan, .
IPAC & Co-Management Approach. and sensitized management approach for Local level FD 2 orientations losistics. facilitation quarterly SF/ SC with support of CD
s PP ’ staffs and NGOs s ’
Deliverables: Orientation Report with photographs,
Signed list of participants
Facilitating for Project Proposals development,
MOU/Grant Agreement are signed between CMO and sgbm1s€ fon to pot ential DonorAs and/or cher Liaison facilitation, . CD with support of Grants
Donors/Fls for project implementation Financial Institutions and continuous liaison 1 new LDF Correspondence, technical Jun-11 team
proj p maintain with different donors (e. g LDF assistance for PP/MOU
grants, leverage funding programs)
Deliverables: Copy of MOU/ Agreement, Fund Receipt
documents
]:[iilntlgi?cg;f:nﬁie;igséfriazz :c)tis:r?ge progress Quarterly People's Forum meetings 4 meetings Agenda, logistics, facilitation | quarterly SF With support of SC
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO and Council members met to share project e . . . Agenda, logistics, handout, Nov 2011 & .
progtess and to decide next course of actions Half yearly CMO Council meetings 2 meetings facilitation May 2012 SF With support of SC
Deliverables: Meeting Minutes with photographs,
Signed list of participants
Good working relationship developed and going on § . . .
Deliverables: Meeting Minutes with photographs, Quarterly meeting with DFO and officer 4 meetings Agenda, logistics, handout, quarterly SF With support of SC

Signed list of participants

bearer of CMC

facilitation
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VCF Members are more active in conservation/co-

Agenda, logistics, handout,

management Effectively conduct meeting at VCF level 12 Meetings facilitation monthly SF with support of, SC CD

Deliverables: VCF Meeting minutes aciitatic

Partlcfpant attendéd the course, Develop training Organize Training for all VCF members o

materials and curriculum, Skills and knowledge to - . . - Agenda, logistics, handout, Sept-Dec .

- (Training will be conducted after having ToT 76 training o NS with the support of SF

conduct the training by SC and SE) facilitation 2011

Deliverables: ToT report Y

Participant attended the course, and develop their skill Organize Training for CMOs, LG members, . Agenda, logistics, handout, September, S

. . . 1 training o SF with support of SC
for conservation Dist. & Upazila government officers. facilitation 2011
. ) . (Training will be conducted after having ToT

Deliverables: Training report by CD, SC and SF)

iagmijnrf attf:drid l;heh;ourse, iSqu;lsranrd }moiwf(ige Concerned GoB Officers training/ Orientation 1 trainin Agenda, logistics, handout, August'l1 SF with ct of SC

\ovork(s)‘ anagement, Bulld capacity for professiona (Range and Beat officers) at Cluster level s facilitation Hgus with support

Deliverables: Training report
Improved
conservation

t of
ﬁ?ﬁ%ﬁrﬁ? ° Logistics and Facilitation, SF with support of PMP
sites gonJ PA Landscape identified and Map developed Marking of landscape boundary on the map 1 map Lia%son ’ Dec'11 Specialist and Forest Policy
Specialist
Deliverables: Final Map g;g:;lgz ;*:fl(l)ﬁg;;:/lse Mouza coverage as per technical assistance
Management Plan developed by CMO for PA ASSlStmg in CMC and FD for ADP 1 Mgt plan techn} cal Inputs to Plan, Aug'11 SC with support of CD
’ preparation logistics, facilitation
Deliverables: Final Management Plan
Facilitated Bio-Physical improvement of PA Interview based Bio-physical change Agenda, logistics, facilitation | Aug'11 SC with support of CD

assessment

Deliverables: Reports of bio-physical improvements

Arrange orientation on impact on seed
collection, wild plant seed collection, poison
fishing

5 otientations

Orientation on fisheries rules on Sundarbans

2 otientations

Sapling distribution to VCF members

200 HHs
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PA surrounding communities are awate and

Planning and executing awareness

cticipating on PA conservation management events/programs (IPT, NC etc.), days Agenda, logistics, facilitation | monthly SC with support of SC

participating consetvation manageme observation, spots based events through CMC

Deliverables: Events Repotts with photographs, Signed | Interactive Popular Theatre demonstration 20 May- 11

list of participants, Success stories (IPT) onward
Day observation (Wetland day, Biodiversity 5
day, Co-Management day, Sundarbans day)
Miking for awareness raising on honey
collection, golpata collection, fish catch time 5 event days
etc.
Sign board set up for message dissemination 30
on conservation and tourism
Wall writing for message campaign 30
Awareness campaign on PL collection 5

. . Facilitating for the formation of Male and L .

CPGs are formed and functional for forest guarding PA Female CPGs with collaboration of GOB 100 CPG i}lélls:o; antflnnet\é(l))rémg, N FO/SE/ SC

partners and involve the CPG members with members ceungs, s

Deliverables: Bio-data, List of selected CPGs

patrolling (if FD is agreed)

guideline

CPGs are trained on their duties and responsibilities

Conducting Training/refresher for CPGs

2 training

Training content &
curriculum, logistics,

July 2011 &

SF with support of SC

D'ehvergbles: Traupl'ng Reports with photographs, facilitation January 2012
Signed list of participants
CPGs received support materials Trainine content &
Distributing Uniform & other support 100 CPG C iric lg:nO 10‘3 istics May - 12 SF with support of SC
Deliverables: Materials receipt acknowledgement materials to CPGs members urtieaium, Jog ? Y Wit supp
facilitation
CPGs are fully functional in Joint Patrolling Facilitating monthly meeting of CPGs, and . . -
. ¥ - 12 meetings Logistics and Facilitation, .
. . ensuring Regular Attendance in Forest monthly SF with support of SC
Deliverables: Reporting through monthly reports, ardin per group Duty Rosters
signed Duty rosters g s
Makers/producers group formed and trained for ICS
installation at villages/households Conducting Training on ICS installation
services and create ICS service providers. 1 training (5 Logistics and Facilitation, May- 11 : .
Deliverables: Training Reports with photogtaphs, Distributing ICS making materials and linkage persons) Materials onward ESE with support of SF/SC
Signed list of participants, Materials receipt built up with GIZ for ICS installation
acknowledgement
Landscape Households are using ICS to reduce fuel
wood consumption Ensuring anq monitoring ICS installation and 400 HHs Loglst.lcs and Facilitation, May- 11 ESF with support of SF
relevant services for households Materials onward

Deliverables: Photographs of Household with ICS
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PA dependent community at VCFs level received
support and relevant orientations for their livelihoods
improvement

Distributing AIG/VC inputs/support

materials with prior relevant orientations, 20 VCF (600 Logistics and Facilitation, Jul 11 - May .
L . N . ESF with support of SF
. e . prioritizing the CPGs, Nishorgo Shahayaks and HHs) Materials 12
Deliverables: Training Reports with photographs, W,
Signed list of participants, Materials receipt omen
acknowledgement
Increased Homestead vegetables guarding
number of
people_ Pond Fish culture by the VCF members
benefiting from :
AIG/ YC Nursery Development (New and old)
activities _ _
AIGs are operational at the field for harvesting or Facilitating Regular monitoring Of,A 1Gs by NS . Visits, Logistics, Facilitation, .
. at field level, and Progress update in the 12 meetings . monthly NS with support of SF
production . NS meetings
monthly meeting
Deliverables: NS meeting minutes, On-site visit reports
Local GOB expert suggestions are used for AIG Facilitating arrangement of AIG Field Day at ) Logistics and Facilitation, July 2011 & . .
betterment VCFs to link/have local GOB experts 2 separate days materials January 2012 ESF with support of SC/SF
Deliverables: Events Reports with photographs
Potential markets are identified and linkage established Eaclhtanng market exploring to establish 1 linkage at Plap, assessment tools, Nov 11 ESF with support of AIG/VC
linkages least logistics, facilitation team
Deliverables: List of potential market soutces,
Transaction reports
Increased
benefits of eco-
tourlsm | Regular fund generating from established entry fee Assist CMO to linked with entty fee collection Liaison and networking, SC and CD with support of
opportunities Joth . ’ ) 1 hnical assi over the year F Policy Speciali
for PA- system, eco-cottage and other services system technical assistance orest Policy Specialist
dependent
communities

Deliverables: Copy correspondences with GOB, Entry
fee collection reports, Eco-cottage users report, 50%
refund reports

Assist for fund collection from Forest
Department as entry fee
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Eco-tourism facilities are developed and/or expanded

Entrepreneur search for Eco-cottage (for 8 to
10 bedded accommodation), Eco-shop

1 cottage at

Deliverables: List of Entrepreneur, Meeting minutes least Logistics and Facilitation, Aug 11 - ESF with support of AIG/VC
copy of MOUs, Final Design, Photographs of eco- Establish Eco shop at the entry point in 1 materials May 12 feam
cottage Sundarbans
Eco-Guides are selected and trained on Tourist guiding
and management X .
Refresher of trained Eco-tour guide 2 training Logistics and Facilitation Jan'12 iPIé‘S /(ileih Sr;pp ort of
Deliverables: Training Reports with photographs, 7 ca
Signed list of participants
. , . Facilitating capacity building workshop for . L.
Eco-Guide and Eco-Cottage Owners' National ¢ of Fco-Guid 1 Eco-Cott 1 ksh Communication and 12 ESF with support of AIG/VC
Network are strengthen and more functional cngagement ot Bieo- ¢s and beo-Lottages WOrkshop branding Jan- team
with the National Network
Deliverables: Workshop Reports with photographs,
Signed list of participants, copy of MOUs
Ecojt(:unsm prpmonona.l materials are distributed for Arranging Development and dissemination of . Communication and ESF & SF with support of
tourist's attraction ; . . 2 materials . Jan - 12 L
Deliverables: Copy of Materials, Distribution list eco-tourism promotional material branding Communication team
Improved safe drinking water source for community Logistics and Facilitation Nov 11 t
people Installation/Repairing drinking water facilities 5 tube well N Oi si csl & st actitation, F (E’ZO 1; SF and SC With support of CD
Deliverables: Reports with photographs cehmeatassistance >
GCC Vulnerability issues are identified through
assessments Logistics and Facilitation.
GCC vulnerability assessment 15 spots tecglgmical assistance ? Aug-Oct 11 SF with support of SC
Deliverables: VCF wise GCC Assessment Reports, with
photographs, Signed list of participants
Development . ) .
of GCC GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for working . 15 Plan§ . ae Nov 11 - Jan .
Adaptation arca incorporating Logistics and Facilitation 12 SF with support of SC
Planlz Deliverables: Final GCC Adaptation Plan 76 VCFs
Local GOBs are aware on GCC vulnerability issues,
and relevant Adaptation plan . . . .
igﬁ:ﬁ;&iissirg(g:gljzzni ::; T};ﬁsl GOB 1 meeting Logistics and Facilitation Feb-Mar 12 SC With support of CD
Deliverables: Sharing meeting minutes with P p
photographs, Signed list of participants
Assisting reformation of UDMC at Union level 5 Unions
CPP linked with CMC 1
Orientation on Weather and Signaling system 10 spots
Co-management Platforms and Mass People are aware . L .
on GCC vulnerability issues, and relevant Adaptation Arranging Rally or gathering involving Co-
? Management Platforms (VCFs, PFs, CMOs, 2 events Logistics and Facilitation Feb-Mar 12 SF and SC With support of CD

measures
Deliverables: Events Reports with photographs

CPGs, NSs) on GCC adaptation awareness
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Effective
Program
Management
and
Monitoring
(IPAC Site
Team)

Site Team met monthly basis to share Project progress

and to decide next course of actions

Conducting monthly Site Staff coordination

. 12 meetings Logistics and Facilitation monthly SC with support of CD
meetings ’
Deliverables: Meeting minutes with photographs
Ensured regular Mpmtggng of project activities (lonc-luctlr}g Regular site monitoring through 120 visits Physical visits monthly SF and SC with support of CD
Deliverables: On-site visit reports physical visits
Project progress documented and shared with IPAC
Management regular basis Preparing and submitting monthly/ 12 times Facilitation monthly CD with support of Site team
quarterly/annual progress reports K
Deliverables: Routine Reports
ToT for Field Organizer (FO) and Nishorgo
Participant attended the course, Develop training Shahayak (NS) on AIG, Conservation &
materials and curriculum, Skills and knowledge to Acenda. losistics. handout
conduct the training Development, Global Climate Change 2 ToT sessions enda, ogl ? ? June, 2011 SF with support of, SC CD
. . facilitation
Vulnerability Assessment and Adaptation Plan,
Deliverables: ToT report Co-Management
ToT for CD, SC, SF, ESF, PMRA & COF on
Participant attended the course, Develop training Organization Management,
materials and curriculum, Skills and knowledge to . . .
conduct the training 1 ToT Agenda, logistics, handout, July, 2011 CD with support of technical

Deliverables: ToT report

LDF, PMP, GCC Vulnerability Assessment
and Adaptation Plan, Co-Management,
Financial Mgt.

facilitation

Team, Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012

Cluster: Sundarbans Cluster
PA: Sundarbans South Wildlife Sanctuary (Dacope-

Koyra)

Objectives: Sustainable Conservation of Sundarbans South Wildlife Sanctuary ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome . T
(Impact/ End Output (Primary Results) with deliverables Activity Y4 Targets Input Time Respon§1b1hty (Task
Results) (Quantity) Frame Assignment)
Increased
Capacity of Budget, Raw materials
CMOs for Co-Management Platforms has been developed VCF formation 52 VCFs Iabo%s ? - Nov-11 FO/ SF/ SC
effective Co-
management
Deliverables: Reports with photographs People's Forum formation 2 PFs
CMC formation 2 CMCs
CMO is Operational to catry on its activities Estgbhshmg/Rengx ating CMO's own Offfice with 1 Office Budget, Raw materials, January'12 | FO/ SE/ SC
’ minimum of Furniture labors
Deliverables: Reports with photographs
. . . . Raw materials, .
CMO s registered und'er Social Welfare Affairs Taking initiatives to get Social Welfare Registration 1 Registrations | Application procedures, May '12 SE/SC Wl.th support of CD and
and became a legal entity ’ Forest Policy Specialist
’ Follow up
Deliverables: Copy of Registration document
CMO participants met monthly basis to share
progtess and to decide course of actions for day
to day activities Facilitating for Conduction of Regular monthly CMO 6 meetings Logistics, facilitation monthly SF with suppott of SC

Deliverables: Meeting Minutes with photographs,
Signed list of participants

meetings
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Training materials,

CMO Participants are skilled/trained on Conducting Organizational and Financial 1 batch L SF/ SC with support of CD and
C - . ; . . . venue, logistics, Nov-11 y
Organizational and Financial Management management skills training for CMO training e . . Grants team
facilitator, incentives
Deliverables: Training Report with photographs,
Signed list of participants
CMO Participants are skilled/trained on GOB Conductine skills development trainine on relevant Training materials,
Policies (Forest/Fisheries/Environmental/ Social | ~ooo i cvelop & v 1 training venue, logistics, Dec-11 SF/ SC with support of ICBT
GOB Policies for CMO s . .
Forestry etc.) facilitator, incentives
Deliverables: Training Report with photographs,
Signed list of participants
New CMC members are oriented practically - .
through exposure visit Exposure visit arrange for CMC members to other Training materials,
; s . ; 1 trip venue, logistics, Dec-11 SF/ SC with support of ICBT
PA for practical experience and knowledge o . .
facilitator, incentives
Deliverables: Training Report with photogtraphs,
Signed list of participants
Local GOB Partners/Stakeholders are oriented Conducting orientations on IPAC & Co-management Orientation materials,
on IPAC & Co-Management Approach, and approach for Local level (UPZ, District) GOB 4 orientations | venue, facilitator and quarterly SF / SC With support of CD
sensitized Officials logistics
Deliverables: Orientation Report with
photographs, Signed list of participants
MOU/Grant Agreemen are sgned berween || (1S HEA Tor PO b anss SCPbpnent and Dara and information, CD with support of Grants
CMO and Donors/FIs for project P 1 new LDF PP writing resource Dec-11 pp

implementation

Deliverables: Copy of MOU/Agtreement, Fund
Receipt documents

Financial Institutions (e. g LDF grants, leverage
funding programs)

persons hire

team
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Members of PFs met regular basis to share
progress and to recommend next course of
actions

Facilitating for Conduction of Quartetly PFs

Venue, logistics,

meetings 4 meetings facilitator quarterly SF With support of SC
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO and Council members met to shar§ project Faclhtgtmg fo‘r Conduction of six-monthly CMO 1 meeting Schedule, logistics, May-12 SF / SC With suppott of CD
progtess and to decide next course of actions Council meetings handout, venue
Deliverables: Meeting Minutes with photographs,
Signed list of participants
Good working relationship developed and going Quarterly meeting with DFO and officer bearer of 4 meetings Agenda, log1§‘§1cs? quartetly | SE With support of SC
on CMC handout, facilitation
Deliverables: Meeting Minutes with photographs,
Signed list of participants
VCE Men.lbers are more active in Effectively conduct meeting at VCF level 12 Meetings Agenda, logl'st'lcsz monthly SF with support of, SC CD
conservation/co-management handout, facilitation
deliverables: VCF Meeting minutes
Participant attended the course, Develop training Acenda. logistics Sept-Dec
materials and curriculum, Skills and knowledge to | Organize Training for all VCF members 76 training 8 »logistes, P NS with the support of SF

. © handout, facilitation 2011

conduct the training
Deliverables: ToT report (Training will be conducted after having ToT by SC

and SF)
Participant attended the course, and develop their | Organize Training for CMOs, LG members, Dist. & - Agenda, logistics, September, .
skill for conservation Upazila government officers. 1 training handout, facilitation 2011 SE with support of SC

. e (Training will be conducted after having ToT by CD,

Deliverables: Training report SC and SP)
Participant attended the course, Skills and . . . .
knowledge on Co-management, Build capacity Concerned GoB Officers training/ Orientation 1 training Agenda, logistics, August'll | SF with support of SC

for professional works

Deliverables: Training report

(Range and Beat officers) at Cluster level

handout, facilitation
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PA Landscape identified and Map developed

i"f“’:‘:i R Facilitating for Land entification and GIS, Technical person SF / SC and CD with support
onservatio actitating for Landscape area dentitication an 1 Map for handling GIS, Jul'11 of PMP Specialist and Forest
management of working area map development o . .
SSWS Logistics Policy Specialist
Deliverables: Final Map
Venue, group work
Management Plan developed by CMO for PA Assisting for dematcation on Map to CMC 1 Mgt Plan materials, Plan, logistics, Aug '11 SF/ SC with support of CD
facilitator
Deliverables: Final Management Plan
Facilitated Bio-Physical improvement of PA Facilitating Silvi-cultural through the VCF members Plant tree, land, labor July 2011 Fo/ SF/ with support of CD
Select HH for plant distribution 200 HHs
Deliverables: Reports of bio-physical
improvements
PA surroundine communities are aware and Planning and executing awareness events/programs
S s . (IPT, NC etc.), days observation, spots based events Team, logistics, venue monthly FO / SF with support of SC
participating on PA conservation management at PA 4
IPT show demonstration 10
Deliverables: Events Reports with photographs, Day obsetvation (Wetland, Co-Management, Bio- 4
Signed list of participants, Success stories diversity, Sundarbans)
Posters and leaflet development 20
wall writing for message campaign 10
Miking for awareness and dissemination amendment 5 event dav
of forest law cventdays
CPGs are formed and functional for forest
guarding PA Facilitating for the formation of Male and Female 100 CPG Cootdination with Sep-11 FO/ SF / SC With support of
CPGs with collaboration of GOB partners members GOB/FD, Facilitation p- CD

Deliverables: Bio-data, List of selected CPGs

(if FD is agreed)
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CPGs are trained on their duties and
responsibilities

Deliverables: Training Reports with photographs,

Training content &

FO/ SF / SC with support of

Signed list of participants Conducting Training/refresher for CPGs 4 training cur_n_cul_um, logistics, Sep-11 D
facilitation
. . . _— Distributing Uniform & other support materials to Uniform, torch to light, . N
CPGs received support materials CPGs 100 person stick, Identity card Sep-11 SF with support of SC
Deliverables: Materials receipt acknowledgement
. Lo . Facilitating monthly meeting of CPGs, and ensuring 8 meeting per | Venue, Logistics, .
CPGs are fully functional in Joint Patrolling Regular Attendance in Forest guarding group Schedule of duty rosters monthly SF with support of SC
Deliverables: Reporting through monthly reports,
signed Duty rosters
Makers/producers group formed and trained for Conduct Training on ICS installation services, and 1 training (5 Schedule, module,
. . ; . . . > training materials, venue, Feb-12 ESF with support of SF/SC
ICS installation at villages/households distributing ICS making materials petson)
resource persons.
Deliverables: Training Reports with photogtraphs,
Signed list of participants, Materials receipt
acknowledgement
Landscape HouseholAds are using ICS to reduce Ensuring and monitoring ICS installation and 50 1CS 1CS Abulldmg' materials, Nov 11 - ESF with support of SC/SE
fuel wood consumption relevant services for households service provider May 12
Deliverables: Photographs of Household with
ICS
PA dependent community at VCFs level received
support and relevant orientations for their
Increased livelihoods improvement
n:;nll)eer of Distributing AIG/VC inputs/support materials with 15 VCF (450 Training module, Jul 11 -
peope. prior relevant otientations, priotitizing the CPGs, schedule, kind support b ESF with support of SC/SF
benefiting from Nishorgo Shahayaks and Women HHs) for AIG May 12
AIG/VC shc g( anayaks a D) C
activities Deliverables: Training Reports with photographs,

Signed list of participants, Materials receipt
acknowledgement
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AIGs are operational at the field for harvesting or
production

Facilitating Regular monitoring of AIGs by NS at

Schedule, module,

field level, and Progtess update in the monthly 12 meeting training materials, venue, monthly NS with support of SF
meeting resource persons.
Deliverables: NS meeting minutes, On-site visit
reports
— = —n
Local GOB expert suggestions are used for AIG Pac.l litating arrangement of AIG Field Day a¢ VCFs
to link/have local GOB experts
betterment 1 day
Venue, materials & July 2011
. & January | ESF with support of SC/SF
Logistics ’
2012
1 workshop
Deliverables: Events Reports with photographs Participation and conduction of Workshop, Rally
Potential markets are identified and linkage Facilitating assessment for identifying potential 1 linkage at Plan, assessment tools, Nov'11 ESF with support of AIG/VC
established markets to establish linkages least logistics, facilitation team
Deliverables: List of potential market sources,
Transaction reports
Development of
GCC Spot base Logistics and Facilitation., Nov-Jan
. GCC Vulnerability issues are identified through GCC vulnerability assessment at the community (incorporate . . ’ FO / SF with support of SC
Adaptation ’ technical assistance 12
assessments 25 VCFs)
Plans
Deliverables: VCF wise GCC Assessment
Reports, with photographs, Signed list of
participants
GCC Adaptation plan is prepared and submitted
. . Plan for 25 - I Nov 11 - .
Deliverables: Final GCC Adaptation Plan Preparing one GCC adaptation plan VCFs Logistics and Facilitation Jan 12 FO / SF with suppott of SC
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Local GOBs are aware on GCC vulnerability Conduct sharing meeting with Local GOB - . T Feb-Mar - S .
issues, and relevant Adaptation plan stakeholders on GCC adaptation plans 1 meeting Logistics and Facilitation 12 FS /'SC With support of CD
Deliverables: Shanng meeting minutes with Assisting reformation of UDMC at Union level 5 Unions
photographs, Signed list of participants
CPP linked with CMC 1
Orientation on Weather and Signaling system 10 spots
Co-management Platforms and Mass People are . . . o~ NI < ,
aware on GCC vulnerability issues, and relevant (xather{ng (VCEs, P, CMOs, CPGs, NSs) on GCC 1 event Logistics and Facilitation Fieb-Mar SF and SC With support of CD
. - ’ adaptation awareness 12
Adaptation measures
Deliverables: Events Reports with photographs
Improved safe drinking water source for Installation/Repairing drinking water facilities 5 tube well LOngFlcS and Facilitation, || Now,1 to SF and SC With support of CD
community people technical assistance Feb,2012
10 PSFs
Deliverables: Reports with photographs
Effective
Program Site Team met monthly basis to share Project . . L . . . - .
7 . Conducting monthly Site Staff coordination meetings 12 meetings Logistics and Facilitation monthly SF / SC with support of CD
Management progress and to decide next course of actions ’ K
and Monitoring
(IPAC Site
Team)
Deliverables: Meeting minutes with photographs
Ensured regular Monitoring of project activities gﬁ;ls?:aclt:;;gi:egular on site monitoring through 120 trips Physical visits monthly SF and SC with support of CD
Deliverables: On-site visit reports (Per month: SF-4, SC-2, ESF-1, PMARA-1, COF-,
CD-1)
Project progress documented and shared with Preparing and submitting monthly/ quarterly/annual 12 times Facilitation monthly CD with support of Site team

IPAC Management regular basis

Deliverables: Routine Reports

progress reports
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Participant attended the course, Develop training

conduct the training

Deliverables: ToT report

Organization Management,

LDF, PMP, GCC Vulnerability Assessment and
Adaptation Plan, Co-Management, Financial Mgt.

handout, facilitation

materials and curriculum, Skills and knowledge to ToT for Field Orgamz? ! (‘P ©) and _lehorgo 2 T.OT Agenda, logl.st.lcs? June, 2011 | SF with support of, SC CD
. Shahayak (NS) on AIG, Conservation & sessions handout, facilitation
conduct the training
. . Development, Global Climate Change Vulnerability
Deliverables: ToT report Assessment and Adaptation Plan, Co-Management
Participant attended the course, Develop training | 1. ¢, opy S¢, SF, ESF, PMRA & COF on Agenda, logistics CD with support of technical
materials and curriculum, Skills and knowledge to O > 1ToT genda, fog ? July, 2011 WIL Supp

Team, Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012

Cluster: Sundarbans Cluster

PA: Sundarbans East Wildlife Sanctuary (Sarankhola-

Chandpai)

Objectives: Sustainable Conservation of Sundarbans South Wildlife Sanctuary ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome

(Impact/ End Output (Primary Results) with deliverables Activity Y4 Targets Input Time Frame Respon.slblhty (Task
Results) (Quantity) Assignment)
Increased
Capacity of o . \ .
CMOs for CMO is Operational to catry on its activities Egta}bhshlng/Ren(?\ ating CMO's own Office with 2 CMCs Corresponfience, Budger, Jun 11 SC with support of CD
effective Co- minimum of Furniture Raw materials, labors
management
Deliverables: Reports with photographs
CMO is registered under Social Welfare Affairs and Taking initiatives to get Social Welfare Affairs . . Correéponden({e, Raw , SC with support of CD and Forest
became a legal entity Registration 2 Registrations | materials, Application by Sep 11 Policy Specialist
g Y 815 procedures, Follow up :
Deliverables: Copy of Registration document
CMO participants met monthly bam:s to share Facilitating for Conduction of Regular monthly . Agenda, logistics, .
progress and to decide course of actions for day to . K 24 meetings Eacilitati monthly SF with support of SC
day activities CMO meetings acilitation
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO Participants are skilled/trained on
Organizational and Financial Management Conducting Organizational and Financial - Tralgmg content & SC with support of CD and
2 training curriculum, logistics, Jul-11

Deliverables: Training Report with photographs,
Signed list of participants

management skills training for CMO

facilitation

Grants team
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CMO Participants are skilled/trained on GOB

Conducting skills development training on relevant

Training content &

Policies (Forest/Fisheries/Environmental/ Social GOB Policies for CMO 2 training cur_n_cul_um, logistics, Jul-11 SC with support of ICBT
Forestry etc.) facilitation
Deliverables: Training Report with photographs,
Signed list of participants
Local GOB Partners/Stakeholders are oriented on Conducting orientations on [PAC & Co- . . Orientation content & Plan, .
. management approach for Local level FD staffs and 4 orientations . o quarterly SC With support of CD
IPAC & Co-Management Approach, and sensitized NGOs logistics, facilitation ’
Deliverables: Orientation Report with photographs,
Signed list of participants
MOU/Grant Agreement' are'slgned betW§en MO Facilitating for Project Proposals development and . ae
and Donors/Fls for project implementation o . Liaison facilitation,
submission to potential Donors and/or other . .
Financial Institutions (c. ¢ L.DF grants, leverage 2 LDFs Correspondence, technical Jun-11 CD with support of Grants team
funding programs) ’ > assistance for PP/MOU
Deliverables: Copy of MOU/Agreement, Fund
Receipt documents
Members of PFs met regular basis to §hare progress Facilitating for Conduction of Quarterly PFs . Agenda, logistics, .
and to recommend next course of actions ; 8 meetings P quarterly SF With support of SC
meetings facilitation
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO and Council members met to share project
progress and to decide next course of actions Facilitating for Conduction of six-monthly CMO 4 meeti Agenda, logistics, handout, July 2011 & SC With t of CD
. . . . Council meetings ceungs facilitation January 2012 support
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO members met DFO to share project progress
and to decide next course of actions F?cilitating for Conduction of quarterly meetings 8 mectings Ag;ﬁdg, logistics, handout, 20J1Uilyja(z§;ry SC With support of CD
Deliverables: Meeting Minutes with photographs, with DFO facilitation & April 2012

Signed list of participant
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Nishorgo Club Participants ate skilled/trained on

Conducting Leadership Development and

Training content &

SC with support of CD and

Leadership Development and Organizational Organizational management skills training for CMC 2 training cur-mAculAum, logistics, Jul-11 Grants team
Management facilitation
Deliverables: Training Report with photographs,
Signed list of participants
PéttlclpanFS from PF & leh()rg() Shohayak(NS) are (,ondu‘ctn?g Leadership Development‘ agd 4batch Tral-mng content & SC with support of CD and
skilled/trained on Leadership Development and Organizational management skills training for o curriculum, logistics, Jul-11
o L . . training e Grants team
rganizational Management Nishorgo Club facilitation
Deliverables: Training Report with photographs,
Signed list of participants
CMO's are skilled on PA management Arrange exposure to others PA 2 trips E;%;Sot:s and Facilitation, Jul-11 FO with support of SC & SF
Deliverables: Visit Report with photographs
Formed VCF
e . . . 4 VCFs new; Logistics and Facilitation, , .
Deliverables: VCF formation Report with Facilitating for formation/reformation of VCF 10 reformation | Liaison Jun'11 FO with support of SC & SF
participant signed list
VCF members met regular monthly meeting
I . Logistics and Facilitation, .
Facilitating regular monthly meeting by NS monthly FO with support of SF & SC

Deliverables: Meeting minutes with participant
signed list

12 meetings

Liaison
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Nishorgo Club members met regular monthly
meeting

Facilitating regular monthly meeting by Nishorgo

48 meetings (2

Logistics and Facilitation,

. . . . .. club Executive body x2x12) Liaison monthly FO with support of ST & SC
Deliverables: Meeting minutes with participant
signed list
VCE Members are more active in consevation/co- Effectively conduct meeting at VCF level 12 Meetings Agf:gda_, logistics, handout, monthly SF with support of, SC CD
management facilitation ’
deliverables: VCF Meeting minutes
Participant attended the course, Develop training -
materials and curriculum, Skills and knowledge to Organize Training for all VCF members 76 training Ag??daf logistics, handout, Sept-Dec NS with the support of SF
. facilitation 2011
conduct the training
Deliverables: ToT report (Training will be conducted after having ToT by SC
and SF)
Participant attended the course, and develop their Organize Training for CMOs, LG members, Dist. & - Agenda, logistics, handout, September, .
- . . 1 training o SF with support of SC
skill for conservation Upazila government officers. facilitation 2011
. e (Training will be conducted after having ToT by
Deliverables: Training report CD, SC and SF)
Participant attended the course, Sk.lus and . Concerned GoB Officers training/ Orientation .. Agenda, logistics, handout, , .
knowledge on Co-management, Build capacity for 1 training e August'l1 SF with support of SC
. (Range and Beat officers) at Cluster level facilitation
professional works
Deliverables: Training report
. i - . . . A . - Training content & . -
Nishorgo Shohayak Patticipants are skilled/trained Conducting AIG activities management skills training 2 training curriculum, logistics, Jul-11 SC with support of ESF &

on Fish culture management & practices

for Nishorgo Shohayak

facilitation

PMARA

Deliverables: Training Report with photographs,
Signed list of participants
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Improved
conservation

Facilitating for demarcation identification on map by

Logistics and Facilitation,

SC and CD with support of PMP

management of PA Landscape identificd and Map developed CMC and FD representatives 2 maps Liaison, technical assistance Jul' Spec%ah_st and Forest Policy
Specialist
SEWS

Deliverables: Final Map

Management Plan developed by CMO for PA Facilitating for Development and dissemination of 2 Mgt Plans techn.l cal INputs to Plan, Aug'11 SC with support of CD
PA management plan logistics, facilitation

Deliverables: Final Management Plan

Facilitated Bio-Physical improvement of PA Facilitating and distributing the plantation to VCF 1,200 HHs Correspondence, liaison, Aug'11 SC with support of CD
members house Follow up
Sapling distribution

Deliverables: Reports of bio-physical improvements

Reserve forest surrounding communities are awate Planning and executing awareness events/programs - I

and participating on PA & reserve forest (IPT, NC etc.), days observation, spots based events Logs?lcs and Facilitation, All around SF with support of SC

. technical assistance the year

conservation management through CMC ’
Observe national & international day by arranging
rally, quiz, art & essay writing competition & sports
based events
Arrange awareness campaign by CMO on illegal issue

Deliverables: Events Reports with photogtaphs, for conservation like Tiger & deer poaching, fishing

. . .. . L Lo . 12 events

Signed list of participants, Success stories by poisoning, firing in forest, harvesting fish & crab
in breading petiod
Prepare IPT team for demonstration of IPT 42 IPT Show
Arrange awareness campaign by Students on illegal
issue for conservation like Tiger & deer poaching, 8 events

fishing by poisoning, harvesting fish & crab in
breading petiod & social issue
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Arrange students hiking in Sundarbans 4 events
Develop poster & dissemination 2 posters
Bill board set up 14
Signboards 200
Develop leaflet & distribution with miking 6 events
CPG is formed and functional for forest guardi Facilitating for the formation of Male CPG with Liaison and networking,
§ formed and functional for torest guarding actitating for e formation of Aale W 2male CPG | VCF meetings, CPG Aug-11 SC With support of CD
PA collaboration of GOB partners 1
guideline
(if FD is agreed)
Deliverables: Bio-data, List of selected CPGs
4 batch Training content &
S . . S . .. . training & 4 . . July 2011 & .
CPG is trained on their duties and responsibilities Conducting Training/refresher training for CPG curriculum, logistics, SC with support of CD
batch e January 2012
facilitation ’
refreshers
Deliverables: Training Reports with photographs,
Signed list of participants
Distributing Uniform & other support materials to Training content &
CPG received support matetials CPG uang upp 120 person curriculum, logistics, Aug-11 SF with support of SC
facilitation
Deliverables: Materials receipt acknowledgement
CPG is fully functional in Joint Patrolling
Facilitating monthly meeting of CPGs, and ensuring 12 meetings Logistics and Facilitation, monthly SF with support of SC

Deliverables: Reporting through monthly reports,
signed Duty rosters

Regular Attendance in Forest guarding

per group

Duty Rosters
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Makers/producers group formed and trained for

Conducting Training on ICS installation services, and

2 training (8-

Logistics and Facilitation,

ICS installation at villages/households distributing ICS making materials through GIZ 10 persons) Materials Nov-11 ESE with support of SF/SC
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
Landscape Households are using ICS to reduce fuel | Ensuting and monitoring ICS installation and . Logistics and Facilitation, Nov 11 - . .
wood consumption relevant services for households through GIZ s001CS Materials May 12 ESE with support of SC/SF
Deliverables: Photographs of Household with ICS
Facilitated Bio-Physical improvement of PA Facilitating community to plantation at Household 200 HEs ngstlcs and Facilitation, Aug 11 SC with support of CD
’ level Liaison & follow up
Deliverables: Reports of bio-physical improvements
Increased
number of Sundarbans dependent community at VCFs level Distributing AIG/VC inputs/s ort matetials with
people une P iy at Ve istrbuting At/ VE Iputs/ suppe W 25 VCF (750 | Logistics and Facilitation, Jul1l-May | o .
. received support and relevant orientations for their prior relevant orientations, prioritizing the CPGs, - ESF with support of SC/SF
benefiting from o - . ; HHs) Materials 12
livelihoods improvement Nishorgo Shahayaks and Women
AIG/VC i
activities
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
. R . Facilitating Regular monitoring of AIGs by NS at . .
AIGs are operational at the field for harvesting or field level, and Progress update in the monthly 24 meetings Visits, Logistics, monthly NS with support of SF

production

Deliverables: NS meeting minutes, On-site visit
reports

meeting

Facilitation, NS meetings
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Local GOB expert suggestions are used for AIG

Facilitating arrangement of AIG Field Day at VCFs

4 separate days

Logistics and Facilitation,

July 2011 &

ESF with support of SC/SF

betterment to link/have local GOB experts materials January 2012
Deliverables: Events Reports with photographs
Potential markets are identified and linkage Facilitating assessment for identifying potential 1 linkage at Plan, assessment tools, , ESF with support of AIG/VC
. R N . e Nov '11
established markets & demand to establish linkages least per CMO | logistics, facilitation team
Deliverables: List of potential market sources,
Transaction reports
Increased Regular fund generating from established entry fee
benefits of eco- | system, eco-cottage and other services
tourlsm Establishing/re-enforcing PA & reserve forest entry Liaison and networking, SC and CD with support of Forest
opportunities fee system, eco-cottage, and other services under 1 technical assistance over the year Policy Specialist
for PA- Deliverables: Copy correspondences with GOB, SEWS VP
dependent Entry fee collection reports, Eco-cottage users
communities report, 50% refund reports

Eco-Guides are selected and trained on Tourist

e Eco-guides refresher 2 refresher Logistics and Facilitation Sep '11 SC with support of AIG/VC team
guiding and management
Deliverables: Training Reports with photographs,
Signed list of participants
Eco-Guide and Eco-Cottage Owners' National Facilitating capacity bullAdmg workshop for . Communication and ESF with support of AIG/VC
. engagement of Eco-Guides and Eco-Cottages with 2 workshop . Dec-Feb 11
Network are strengthen and more functional . branding team
the National Network
Deliverables: Workshop Reports with photographs,
Signed list of participants, copy of MOUs
Eco-tourism promotional materials are distributed Arranging Development and dissemination of eco- . Communication and ESF & SF with support of
- 2 materials Jul-Sep 11

for tourist's attraction

Deliverables: Copy of Materials, Distribution list

tourism promotional material

branding

Communication team
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Development of

GCC Vulnerability issues are identified through

GCC assessments Facilitating Conduction of GCC vulnerability spots base Logistics and Facilitation, L
Adaptation assessment by spot base ’ (incorporate technical assistance Aug-Oct 11 SE with support of SC
Py Deliverables: VCF wise GCC Assessment Reports, ¥ s 55 VCFs)
with photographs, Signed list of participants
. . . . . . e Nov 11 - Jan L
GCC Adaptation plan is prepated and submitted Preparing one GCC adaptation plan 55 plan Logistics and Facilitation 12 SF with support of SC
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues, | Conducting sharing meeting with Local GOB § - e .
and relevant Adaptation plan stakeholders on GCC adaptation plans 8 events Logisties and Facilitation Feb-Mar 12| SC With support of CD
Assisting reformation of UDMC at Union level 5 Unions
Deliverables: Sbanng meeting minutes with CPP linked with CMC 1
photographs, Signed list of participants
Orientation on Weather and Signaling system 10 spots
Co-management Platforms and Mass People are Arranging Rally or gathering involving Co-
aware on GCC vulnerability issues, and relevant Management Platforms (VCFs, PFs, CMOs, CPGs, 4 events Logistics and Facilitation Feb-Mar 12 SF and SC With support of CD
Adaptation measures NSs) on GCC adaptation awareness
Deliverables: Events Reports with photographs
Improved safe drinking water source for Installation/Repairing drinking water facilities 8 ponds LOngFICS anc'i Facilitation, Now,11 to SF and SC With support of CD
community people excavation technical assistance Feb,2012
40 PSFs
Deliverables: Reports with photographs 6 ponds
v s ieports with photograp dewatering
Participants from CMO, PF, NS & NC are .. .
skilled/trained on Disaster management & weather Conducting Orientation on weather signal L()ng'FICS znc'l Facilitation, Oct 2011 to SF and SC With support of CD
sional technical assistance Feb 2012
=)
Deliverables: Orientation Report with photographs, | Arrange weather and signaling system understanding 6 batch

Signed list of participants

for CMO & NS member
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Arrange weather signal training for Nishorgo club

members 4 batch
Patticipants from religious leader ate skilled on I ) . . - [
conservation message & took speech in large Facilitating ‘Workshop on message gathering & 4 batch Logm’gcs anc} Facilitation, O?t 201 to SF and SC With support of CD
. documentation technical assistance Feb 2012
gathering at mosque before prayer
Deliverables: Workshop Report with photographs, Liaison and networking,
Signed list of participants technical assistance
Effective
Program
Managerxllen.t Site Team meet mo'nthly basis to share Pfo]ect Conducting monthly Site Staff coordination meetings 24 meetings Logistics ,fmd. Facilitation, monthly SC with support of CD
and Monitoring | progress and to decide next course of actions Communication ’
(IPAC Site
Team)
Deliverables: Meeting minutes with photographs
Conducting Regular on site monitoring through
Ensured regular Monitoring of project activities physical visits
120 visits Physical visits monthly SF and SC with support of CD
Deliverables: On-site visit reports (Per month: SF-4, SC-2, ESF-1, PMARA-1, COF,
CD-1)
Project staff are skilled on PA management Arrange expose visit to others PA 2 trips Logistics and Facilitation Jan/Feb,2012 | SF and SC with suppott of CD
Deliverables: Visit Report with photographs
Project staff are skilled on program management Arrange training on program management Logistics and Facilitation,
Oject stalr a: S €a c p )g al anagy s ang g D) p C g al anagy technical assistance
Project progress documented and shared with IPAC
Management regular basis . L i
Preparing and submitting monthly/ quarterly/annual 12 times Facilitation monthly CD with support of Site team

Deliverables: Routine Reports

progtess reports
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Patticipant attended the course, Develop training
materials and curriculum, Skills and knowledge to
conduct the training

ToT for Field Organizer (FO) and Nishorgo
Shahayak (NS) on AIG, Conservation &

Agenda, logistics, handout,

conduct the training

Deliverables: ToT report

Organization Management,

LDF, PMP, GCC Vulnerability Assessment and
Adaptation Plan, Co-Management, Financial Mgt.

facilitation

Development, Global Climate Change Vulnerability 2 ToT sessions o June, 2011 SF with support of, SC CD
. ’ facilitation
Assessment and Adaptation Plan, Co-Management
Deliverables: ToT report
Participant attended the course, Develop training | .. ¢ oy 5, SF, ESF, PMRA & COF on Agenda, logistics, handout CD with support of technical
materials and curriculum, Skills and knowledge to SV >0 1ToT g » 08 > 1o July, 2011 WIth supp

Team, Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012

Cluster: Southeastern Cluster
PA: Teknaf Wildlife Sanctuary (Teknaf, Shilkhali,

Whykong)

Objectives: Sustainable Conservation of Teknaf Wildlife Sanctuary ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome V4 Tareets Time Responsibility
(Impact/ End Output (Primary Results) with deliverables Activity g Input (Task
(Quantity) Frame N
Results) Assignment)
Increased
Capacity of . o . \ . .. Correspondence, .
CMOs for CMO is Operational to carry on its activities Estabhs'hmg/Renox ating CMO's own Office with minimum 2 Offices Budget, Raw Jun 11 SE with support of
N ’ of Furniture . SC & CD
effective Co- materials, labors
management
Relocation of Whykong CMC office at FD Range office
Deliverables: Reports with photographs premise with minimum furniture and repair of Shilkhali
CMC office
CMO participants met monthly ba51§ o share Facilitating for Conduction of Regular monthly CMO . Agenda, logistics, SF with support of
progress and to decide course of actions for day to . 30 meetings o monthly
day activities meetings facilitation SC
Deliverables: Meeting Minutes with photogtaphs,
Signed list of participants
CMO Participants are skilled/trained on Conducting Organizational and Financial management skills 3 training zfjiiﬁi rcr:)ntent & Sen-11 SC with support of
Organizational and Financial Management training for CMO sessions - P P CD and grant team
logistics, facilitation
Deliverables: Training Report with photographs,
Signed list of participants
CMO Participants are skilled/trained on GOB Trainine content &
Policies (Forest/Fisheries/ Environmental/ Social Conducting skills development training on relevant GOB 3 training curric lg o Oct-11 to SC with of ICBT
Forestry etc.) Policies for CMO sessions vrrchium, Feb 12

Deliverables: Training Report with photographs,
Signed list of participants

logistics, facilitation
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Local GOB Partners/Stakeholders are oriented on

Conducting orientations on IPAC & Co-management

Orientation

and SF)

IPAC & Co-Management Approach, and sensitized approach for Local level (UPZ, District) GOB Officials 2 orientations content & P.lyfn’ . 11-Aug SCwith of CD
logistics, facilitation
Deliverables: Orientation Report with photographs,
Signed list of participants
. Facilitating for Project Proposals development and Liaison facilitation, .
MOU/Grant Agreement are signed between CMO . - ., . Correspondence, CD with support
. . . submission to potential Donors and/ot other Financial 3 new LDFs . . Jun-11
and Donors/Fls for project implementation Institution I.DF erants. leverave fanding prooram technical assistance of grant team
stitutions (e. g grants, leverage funding programs) for PP/MOU
Deliverables: Copy of MOU/Agreement, Fund
Receipt documents
Members of PFs met regular basis to S hate progress Facilitating for Conduction of Quarterly PFs meetings 12 meetings Ag.er.lda.’ logistics, quarterly SF with support of
and to recommend next course of actions facilitation ’ SC
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO and Council members met to share project Facilitating for Conduction of six-monthly CMO Council . Agenda, logistics, July 2011 & SC with support of
. ; . 6 meetings handout, January
progress and to decide next course of actions meetings facilitation 2012 CD
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO members will contribute more to conservation . . Agenda, logistics, Oct-11 to SF with support of
wotks with their learning Arrange exposure/exchange visits of CMO members 1 trip facilitation Feb 12 sC
Participant attended the course, Develop training Agenda, logistics, .
materials and curriculum, Skills and knowledge to Organize Training for all VCF members 114 training handout, Sept-Dec NS with the
. < e 2011 support of SF

conduct the training facilitation
Deliverables: ToT report (Training will be conducted after having ToT by SC and SF)
Participant attended the course, and develop their skill Orgar'nze Training for CMOs, LG members, Dist. & Agenda, logistics, .
for conservation Upazila government officers. 2 trainin handout September, | SF with support of

. . (Training will be conducted after having ToT by CD, SC s o 2011 SC
Deliverables: Training report ’ facilitation
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Agenda, logistics,

Participant at_tended the course, and develop their skill CMOs Members Refresher 2 Training handout, Jan-Feb, SP‘ W{th support of
for conservation e . 2012 SC, CD
facilitation
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
ParEmpant attended th? course, .Sklﬂs and knqwledge Concerned GoB Officers training/ Orientation (Range and - Agenda, logistics, \ SF with support of
on Co-management, Build capacity for professional 2 training handout, August'11
Beat officers) at Cluster level e SC
works facilitation
Improved
conservation I o . . .
management of Facilitated Bio-Physical improvement of PA Facilitating Silvi-cultural and tending operations at the core 100 hectare (;c?rrespondence, Aug 11 SC with support of
o and buffer forest areas liaison, Follow up CD
Teknaf Wildlife
Sanctuary
Facilitating Sanctuary management, plantation of riparian
Deliverables: Reports of bio-physical improvements species in the wetlands and restoration of connectivity
among adjacent wetlands
PA surrounding communities are aware and Planning and executing awareness events/programs (IPT, Agenda, logistics, SF with support of
L. : N i o monthly
participating on PA conservation management NC etc.), days observation, spots based events at PA facilitation 4 SC
Deliverables: Events Reports with photogtraphs, Observation of Co-management day, World Environment 3 days x 3
Signed list of participants, Success stories Day, Bio-diversity day CMCs

Awateness activity through miking on stop illegal forest

6 times diff

cutting, fire & hunting sites
Spot based awareness meeting with community members

S . 9 events
and civil society members
School based Drawing competition 3 events
Interactive Popular Theater 2 shows
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Deliverables: Photographs of Household with ICS

Participation to Tree/Fish Fair with GOB 1 event
Trail Hiking 6 events
Training content & SC with support of
CPGs are trained on their duties and responsibilities Conducting Training/refresher training for CPGs 11 training curriculum, Jan-Feb-12 CDW support
logistics, facilitation
Deliverables: Training Reports with photographs,
Signed list of participants
T . Training content & .
CPGs received support materials DlStrlbl'ltlng support materials to CPGs (Jungle Boot shoe, 48 sets curriculum, Oct-Dec 11 SF with support of
Torch light, etc.) - g SC
logistics, facilitation
Deliverables: Materials receipt acknowledgement
ae . . . Logistics and .
CPGs are fully functional in Joint Patrolling Facilitating monthly meeting of CPGs, and ensuring Regular 12 meetings Facilitation, Duty monthly SF with support of
’ Attendance in Forest guarding per group ’ SC
Rosters
Deliverables: Reporting through monthly reports,
signed Duty rosters
. . .. . . . - Logistics and .
Makers/producers group formed and trained for ICS Conducting Training on ICS installation services, and 1 training (4- e Oct 11 - ESF with support
. . - Lo . . Facilitation,
installation at villages/households distributing ICS making materials 6 petson) Materials Mar 12 of SF/SC
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
. . Lo . . Logistics and .
Landscape Households are using ICS to reduce fuel Ensuring and monitoring ICS installation and relevant e Nov 11 - SF with support of
. . < 200 ICS Facilitation, .
wood consumption services for households Materials May 12 ESF and SC
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Increased

nz:’)nl;)eer of PA dependent community at VCFs level received Distributing AIG/VC inputs/support materials with prior Logistics and SE with support of
peop ¢ support and relevant orientations for their livelihoods | relevant orientations, prioritizing the CPGs, Nishorgo 850 HHs Facilitation, Sep '11 PP
benefiting from improvement Shahayaks and Women ' Materials ESF and SC
AIG/VC proveme ahayaks a ome aterials
activities
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
AIGs are operational at the field for harvesting or Facilitating Regular monitoring of AIGs by NS at field level, . \{151F S Loglstlcs, NS with support of
. . . 36 meetings | Facilitation, NS monthly
production and Progress update in the monthly meeting meetings SF and ESF
Deliverables: NS meeting minutes, On-site visit
reports
Local GOB expert suggestions are used for AIG Facilitating arrangement of AIG Field Day at VCFs to 2 separate {;gﬁﬁ;cﬂsoannd J u};jﬁ; 17& SF with support of
betterment link/have local GOB experts days materials ? 201;} ESF and SC
Deliverables: Events Reports with photographs
Potential markets are identified and linkage Facilitating assessment for identifying potential markets to 1 linkage at E)lzTS’ alisiZii]:nt Nov 11 ESF with support
established establish linkages least facilit’atifn > of AIG/VC team
Deliverables: List of potential market sources,
Transaction reports
. i, . o o Logistics and SF with support of
PA landscape people have improved nutritional diet Seasonal seed distribution among beneficiaries 500 HH Facilitation, Oct-Dec 11 SC & ESF
materials :

Deliverables: List of beneficiaries, progress reports

Seasonal seed distribution among beneficiaries
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Increased
benefits of eco-

1 entry

tourism Regular fund generating from established entry fee Establishing/re-enforcing PA entry fee system, under (Shilkhali L1;i1;onk:;nd SC and CD
opportunities for | system, eco-cottage and other services Teknaf Wildlife Sanctuary Garjan fELWorKIng, an
PA-dependent Forest) technical assistance
communities
Deliverables: Co_py correspondences with GOB, Arrange entry facilities e. g (Gate, Toilets, Parking, light Sf: with support _of
Entry fee collection reports, Eco-cottage users report, foods, ctc.) 11-Oct SC & Forest Policy
50% refund reports 00ds, etc. Specialist
. . . o Logistics and .
. I Developing and/or Expanding Eco-tourism facilities eco- . . Aug 11 - ESF with support
Eco-tourism facilities are developed and/or expanded cottage [8-10 bedded accommodation], and other services 2 Cottage ia;l(]:rtiz;lson, Feb 12 of AIG/VC team
Deliverables: List of Entrepreneur, Meeting minutes,
copy of MOUs, Final Design, Photographs of eco-
cottage
Ec'ojGuldes are selected and trained on Tourist Selecting Eco-guides and conducting Training for them 2 trainings Logl§t1c$ and Sep 11 e
guiding and management (16 persons) | Facilitation
with support of
AIG/VC team
Deliverables: Training Reports with photographs,
Signed list of participants
Eco-Guide and Eco-Cottage Owners' National Facilitating capacity building workshop for engagement of 1 worksh Communication 1-Sen 11 ESF
Network are strengthen and more functional Eco-Guides and Eco-Cottages with the National Network WOrRShop and branding Jul-Sep i
Deliverables: Workshop Reports with photographs, with support of
Signed list of participants, copy of MOUs AIG/VC team
Eco-toutism promotional materials are distributed for ESF & SF with
toutist's attraction Arranging Development and dissemination of eco-tourism 4 materials Communication 1-Sep 11 support of
promotional material Atera and branding Jul-Sep communication
Deliverables: Copy of Materials, Distribution list team
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Development of

GCC Vulnerability issues are identified through

Facilitating Conduction of GCC vulnerability assessment at

Logistics and

NS with support

GCC Adaptation assessments the PA (VCFs level) 114 VEEs FQCI].IFMIOH, . 1-Jul of FO,SF and SC
Plans technical assistance
Deliverables: VCF wise GCC Assessment Reports,
with photographs, Signed list of participants
RN . . . IR . ) Logistics and NS with support
GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for PA 114 plans Facilitation 11-Aug of FO,SF and SC
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues, Conducting sharing meeting with Local GOB stakeholders . Logistics and SF with support of
. K . 3 meetings e Feb-Mar 12
and relevant Adaptation plan on GCC adaptation plans Facilitation SC
Deliverables: Sharing meeting minutes with
photographs, Signed list of participants
Co-management Platforms and Mass People are aware | Arranging Rally or gathering involving Co-Management . .
on GCC vulnerability issues, and relevant Adaptation Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC 3 events Log.ls.nc.s and Feb-Mar 12 SF and SC with
’ . Facilitation support of CD
measures adaptation awareness
Deliverables: Events Reports with photographs
PA. Lgndscape p§ople h'fwe fresh/drinking water Drinking water facilities development 4
facilities for livelihoods improvement
Deliverables: Reports including Photographs (tube well and/or natural stream installation/renovation) Facilitation Oct-Dec 11 E:I;leth support of
Effective
Program Site Team met monthly basis to 'share Project progress Conducting monthly Site Staff coordination meetings 12 meetings Logl§t1C§ and monthly SC with support of
Management and to decide next course of actions ’ Facilitation ’ CD
and Monitoring
(IPAC Site
Team)
Deliverables: Meeting minutes with photographs
Ensured regular Monitoring of project activities Conducting Regular on site monitoring through physical 120 visits Physical visits monthly FO and S with

visits

support of SC

Deliverables: On-site visit reports

(Per month: SF-4, SC-2, ESF-1, PMARA-1, COF-1, CD-1)

IPAC Fourth Annual Work Plan — Annex 2

107




Deliverables: ToT report

LDF, PMP, GCC Vulnerability Assessment and Adaptation
Plan, Co-Management, Financial Mgt.

Project progress documgnted and shared with IPAC Preparing and submitting monthly/ quarterly/annual 12 times Facilitation monthly CD 'Wlth support
Management regular basis progress reports ’ of site team
Deliverables: Routine Reports
Participant attended the course, Develop training ToT for Field Oganizer (FO) and Nishotgo Shahayak (NS) 2ToT Agenda, logistics, SF with support of,
materials and curriculum, Skills and knowledge to . . ’ . handout, June, 2011 .
. > on AIG, Conservation & sessions e SCCD
conduct the training facilitation
. . Development, Global Climate Change Vulnerability
Deliverables: ToT report Assessment and Adaptation Plan, Co-Management
Participant attended the course, Develop training o Agenda, logistics, CD with support
materials and curriculum, Skills and knowledge to ToT for CD, SC, SF, ESF, PMRA & COF on Organization 1ToT handout, July, 2011 of technical Team,
.. Management, e ’
conduct the training facilitation Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Southeastern Cluster
PA: Chunoti Wildlife Sanctuary (Chunoti, Jaldi)

Objectives: Sustainable Conservation of Chunoti Wildlife Sanctuary ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome (Impact/ Output (Primary Results) with Activi Y4 Targets Input Time Responsibility (Task
End Results) deliverables b (Quantity) P Frame Assignment)

Increased Capacity
of CMOS for CMQ is Operational to carry on its Establl§h}ng/ Renovatlrg CMO's own Office 1 Ofﬁf:e Correspondence, Budget, July '11 SC with support of CD
effective Co- activities with minimum of Furniture (relocation) Raw materials, labors
management

Deliverables: Reports with photographs

CMO participants met m?nthly basis to Facilitating for Conduction of Regular monthly . Agenda, logistics, .

share progress and to decide course of J . 24 meetings o monthly SF with support of SC

. e CMO meetings facilitation

actions for day to day activities

Deliverables: Meeting Minutes with

photographs, Signed list of patticipants

CMO Pamapants are skdk.zd/tra_med on Conducting Organizational and Financial . Tralgmg content & SC with support of CD

Organizational and Financial ; . 1 training curriculum, logistics, Jul-11

management skills training for CMO e and Grants team

Management facilitation

Deliverables: Training Report with

photographs, Signed list of participants

CMO Participants are skilled/trained on ..

GOB Policies Conducting skills development training on Training content &

p ° 1 training curriculum, logistics, Jul-11 SC with support of ICBT

(Forest/Fisheries/Environmental/ Social
Forestry etc.)

Deliverables: Training Report with
photographs, Signed list of participants

relevant GOB Policies for CMO

facilitation
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Local GOB Partners/Stakeholders are

Conducting orientations on IPAC & Co-

Orientation content &

oriented on IPAC & Co-Management management approach for Local level (UPZ, 4 orientations Plan. losistics. facilitation quarterly SC with support of CD
Approach, and sensitized District) GOB Officials a1, fOgISUEs, faciitatio
Deliverables: Orientation Report with
photographs, Signed list of participants
MOU/Grant Agreement are signed Paclhtanng f_or Project Pr_oposals development . l:mlson facilitation, ) _
. and submission to potential Donors and/or 2 Leveraging Correspondence, CD with support of
between CMO and Donors/Fls for . . L . ; Jun-11
corect implementation other Financial Institutions (e. g LDF grants, Funds technical assistance for Grants team
pro] P leverage funding programs) PP/MOU
Deliverables: Copy of MOU/Agreement,
Fund Receipt documents
Members of PFs met regular basis to Facilitating for Conduction of Quarterly PFs . Agenda, logistics, .
share progress and to recommend next . ’ 8 meetings o quarterly SF with support of SC
. meetings facilitation
course of actions
Deliverables: Meeting Minutes with
photographs, Signed list of patticipants
CMO and Council member's met to share Facilitating for Conduction of six-monthly CMO . Agenda, logistics, July 2011 -
project progress and to decide next . . ’ 2 meetings o & January SC With support of CD
. Council meetings handout, facilitation
course of actions 2012
Deliverables: Meeting Minutes with
photographs, Signed list of patticipants
VCF Nlerpbers are more active in Effectively conduct meeting at VCE level 24 meetings Agenda, logl.st.lcs? Julu- ‘ SF with support of, SC
conservation/co-management - handout, facilitation August'11 CD

deliverables: VCF Meeting minutes
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Patticipant attended the course, Develop

training materials and curriculum, Skills Organize Training for all VCF members 60 training Agenda, logl.st.lcs? Sept-Dec NS with the support of SF
. handout, facilitation 2011
and knowledge to conduct the training
. . (Training will be conducted after having ToT by
Deliverables: ToT report SC and SP)
Patticipant attended the course, and Organize Training for CMOs, LG members, 2 traini Agenda, logistics, September, SF with ¢ of SC
develop their skill for conservation Dist. & Upazila government officers. ramning handout, facilitation 2011 With support o
- e (Training will be conducted after having ToT by
Deliverables: Training report CD, SC and SF)
Participant attended the course, and . .. Agenda, logistics, Jan-Feb, SF with support of SC,
develop their skill for conservation CMOs Members Refresher 2 Training handout, facilitation 2012 CD
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
Participant attended the course, Skills Concerned GoB Officers training/ Orientation . Agenda, logistics, \ .
and knowledge on Co-management, 2 training e August'11 SF with support of SC
. . . (Range and Beat officers) at Cluster level handout, facilitation
Build capacity for professional works
Improved SC and CD with support
conservation PA Landscape identified and Map Facilitating for Landscape area identification and Logistics and Facilitation, , Wi supp
1 S Jul'11 of PMP Specialist and
management of developed PA map development Liaison . -
. Forest Policy Specialist
Chunati WS
Deliverables: Final Map technical assistance
Management Plan developed by CMO Facilitating for Development and dissemination 1 techn}cal inputs to Plan, Aug'11 SC with support of CD
for PA of PA management plan logistics, facilitation
Deliverables: Final Management Plan
Facilitated Bio-Physical improvement of
PA e s . . .
Facilitating Silvi-cultural and tending operations 2 hectare Correspondence, liaison, Aug 11 SC with support of CD

Deliverables: Reports of bio-physical
improvements

at the core and buffer forest areas

Follow up

IPAC Fourth Annual Work Plan — Annex 2

111



PA surrounding communities are aware

Planning and executing awareness

and participating on PA conservation events/programs (IPT, NC etc.), days g“éf}i j’;li,oltcl)glstlcs, monthly SF with support of SC
management observation, spots based events at PA
Deliverables: E-VCI'IIS Reports Wlth Observation of Co-management day, World S
photographs, Signed list of participants, . . . o 3 days x 2 CMCs
. Environment Day, Bio-diversity day

Success stories

AwareneS§ activity through miking on stop illegal 4 times diff sites

forest cutting, fire & hunting

Spot based awareness meeting with community

. . ’ 6 events

members and civil society members

School based Drawing competition 2 events

Participation to Tree/Fish Fair with GOB 1 event

Trail Hiking 4 events

. Facilitating for the formation of Male and Liaison and networking,

CPGs are fgrrned and functional for Female CPGs with collaboration of GOB 1 VCF meetings, CPG SC With support of CD
forest guarding PA i

partners guideline
Deliverables: Bio-data, List of selected
CPGs
CPGs are trained on their duties and
responsibilities Conducting Training/refresher training for - Tralpmg content & July 2011 .

CPGs 6 training curriculum, logistics, & January SC with support of CD
Deliverables: Training Reports with o facilitation 2012
photographs, Signed list of participants
CPGs received support materials ..

s . Training content &

Distributing support materials to CPGs (Jungle 959 verson criculum. logisti August- SF with ct of SC

Deliverables: Materials receipt Boot shoe, Torch light, etc.) perso currieuium, JogIstcs, Sept 2011 with support o

acknowledgement

facilitation
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CPGs are fully functional in Joint

Facilitating monthly meeting of CPGs, and

12 meetings per

Logistics and Facilitation,

Patrolling ensuring Regular Attendance in Forest guarding group Duty Rosters monthly SE with support of SC
Deliverables: Reporting through monthly
reports, sighed Duty rosters
Mz?kers/prod‘u cers group formed and Conducting Training on ICS installation services, 1 training (4-6 Logistics and Facilitation, ESF with support of
trained for ICS installation at SO . . . Nov-11 X
. and distributing ICS making matetials petsons) Materials SF/SC
villages/households >
Deliverables: Training Reports with
photographs, Signed list of participants,
Materials receipt acknowledgement
Landscape Households are using ICS to Ensuring and monitoring ICS installation and 200 ICS Logistics and Facilitation, | Nov 11 - ESF with support of
reduce fuel wood consumption relevant services for households Materials May 12 SC/SF
Deliverables: Photographs of Household
with ICS
Increased number PA dependent community at VCFs level o . .
of people benefiting | received support and relevant D.l stnbgtmg AIG/VC 1npu'ts/suppor't 4mlater1als 50 VCFs (500 Logistics and Facilitation, | Jul 11 - ESF with support of
from AIG/VC tientations for their livelihoods with prior relevant orientations, priotitizing the HH) Material May 12 SC/SF
. orientations fot thetr Aveihoods CPGs, Nishorgo Shahayaks and Women aterials o
activities improvement
Deliverables: Training Reports with
photographs, Signed list of participants,
Materials receipt acknowledgement
. Facilitating Regular monitoring of AIGs by NS - -
AIGs are operational at the field for at field level, and Progtess update in the monthly 12 meetings Visits, Logistics, monthly NS with support of SF

harvesting or production

Deliverables: NS meeting minutes, On-
site visit reports

meeting

Facilitation, NS meetings
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Local GOB expert suggestions are used Facilitating arrangement of AIG Field Day at 5 te dav Logistics and Facilitation, | July 11 & ESF with support of
for AIG betterment VCFs to link/have local GOB experts separate days materials Jan 12 SC/SF
Deliverables: Events Reports with
photographs
Potential markets are identified and Facilitating assessment for identifying potential 1 linkae at least Plan, assessment tools, Nov 11 ESF with support of
linkage established markets to establish linkages & logistics, facilitation v AIG/VC team
Deliverables: List of potential market
sources, Transaction reports
Increased benefits
of eco-tourism Eco-tourism facilities are developed Dey§ IAOP ing and/or Expanding ECO“ rourism Logistics and Facilitation, | Aug 11 - ESF with support of
opportunities for facilities [8-10 bedded accommodation] and 1 Cottage at least .
PA-dependent and/or expanded other services materials Feb 12 AIG/VC team
communities
Deliverables: List of Entreprencur,
Meeting minutes, copy of MOUs, Final
Design, Photographs of eco-cottage
Eco-Guides are selected and trained on
Tourist guiding and management Selecting Eco-guides and conducting Training . . T , SC with support of
for them 1 training Logistics and Facilitation | Sep '11 AIG/VC team
Deliverables: Training Reports with
photographs, Signed list of participants
Eco-Guide and Eco-Cottage Owners' Facilitating capacity building workshop for _ . .
National Network are strengthen and engagement of Eco-Guides and Eco-Cottages 1 workshop Communication and Jul-Sep 11 ESF with support of

more functional

Deliverables: Workshop Reports with
photographs, Signed list of participants,
copy of MOUs

with the National Network

branding

AIG/VC team

IPAC Fourth Annual Work Plan — Annex 2

114



Eco-tourism promotional materials are
distributed for tourist's attraction

Deliverables: Copy of Materials,
Distribution list

Arranging Development and dissemination of
eco-tourism promotional material

1 materials

Communication and
branding

Jul-Sep 11

ESF & SF with support of

Communication team

Development of
GCC Adaptation
Plans

GCC Vulnerability issues are identified
through assessments

Deliverables: VCF wise GCC Assessment
Reports, with photographs, Signed list of
participants

Facilitating Conduction of GCC vulnerability
assessment at the PA (VCFs level)

60 VCFs

Logistics and Facilitation,
technical assistance

Aug-Oct
1

SF with support of SC

GCC Adaptation plan is prepared and
submitted

Deliverables: Final GCC Adaptation Plan

Preparing GCC adaptation plan for PA

60 plans

Logistics and Facilitation

Nov 11 -
Jan 12

SF with support of SC

TLocal GOBs are aware on GCC
vulnerability issues, and relevant
Adaptation plan

Deliverables: Sharing meeting minutes
with photographs, Signed list of
participants

Conducting sharing meeting with Local GOB
stakeholders on GCC adaptation plans

2 meetings

Logistics and Facilitation

Feb-Mar
12

SC With support of CD

Co-management Platforms and Mass
People are aware on GCC vulnerability
issues, and relevant Adaptation measures

Deliverables: Events Reports with
photographs

Arranging Rally or gathering involving Co-
Management Platforms (VCFs, PEFs, CMOs,
CPGs, NSs) on GCC adaptation awateness

2 events

Logistics and Facilitation

Feb-Mar
12

SF and SC With support
of CD

Effective Program
Management and
Monitoring

(IPAC Site Team)

Site Team met monthly basis to share
Project progress and to decide next
coutse of actions

Deliverables: Meeting minutes with

photographs

Conducting monthly Site Staff coordination
meetings

12 meetings

Logistics and Facilitation

monthly

SC with support of CD
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Ensured regular Monitoring of project

Conducting Regular on site monitoring through

SF and SC with support of

activities physical visits 120 visits Physical visits quarterly D

(Per month: SF-4, SC-2, ESF-1, PMARA-1,

COF-1, CD-1)
Deliverables: On-site visit reports
Project progress documented and shared | Preparing and submitting monthly/ 12 times Facilitation monthly CD with support of Site
with IPAC Management regular basis quarterly/annual progress reports y team
Deliverables: Routine Reports
PaFt{C {pant attf:nded the course, Dejelop ToT for Field Organizer (FO) and Nishorgo . Agenda, logistics, SF with support of, SC
training materials and curriculum, Skills . 2 ToT sessions P June, 2011

S Shahayak (NS) on AIG, Conservation & handout, facilitation CD

and knowledge to conduct the training i

Development, Global Climate Change
Deliverables: ToT report Vulnerability Assessment and Adaptation Plan,

Co-Management
Participant attended the course, Develop |y ¢ oy 5, SF, ESF, PMRA & COF on Agenda, logisti CD with suppott of
training materials and curriculum, Skills o2 1o LT i © 1ToT genda, foglstics, July, 2011 With support o

and knowledge to conduct the training

Deliverables: ToT report

Organization Management,

LDF, PMP, GCC Vulnerability Assessment and
Adaptation Plan, Co-Management, Financial
Mgt.

handout, facilitation

technical Team, Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Southeastern Cluster
PA: Fasiakhali Wildlife Sanctuary

Objectives: Sustainable Conservation of Fasiakhali Wildlife Sanctuary ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome (Impact/ . ] . A Y4 Targets Time Responsibility (Task
End Results) Output (Primary Results) with deliverables Activity (Quantity) Input Frame -
Increased Capacity
of CMOS for CMO is Operational to caty on its activities Egtgbhshmg/ Renqvatmg CMO's own Office with 1 Office Correspondence, Budget, Jun '11 SC with support of
effective Co- minimum of Furniture Raw materials, labors CD
management
Deliverables: Reports with photographs
CMO is registered under Social Welfare Affairs and Taking initiatives to get Social Welfare Affairs 1 Corres,pondenc'e, R.aw , SC with support Of,
became a legal entity Registration Registration materials, Application by Sep '11 CD and Forest Policy
K procedures, Follow up Specialist
Deliverables: Copy of Registration document
CMO participants met monthly basl§ to share Facilitating for Conduction of Regular monthly CMO . Agenda, logistics, .
progress and to decide course of actions for day to . 12 meetings o monthly SF with support of SC
day activities meetings facilitation
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO Patticipants are skilled/trained on Conducting Organizational and Financial management 1 trainin zfjiiﬁi rcr?[;;er.l;ics Jul-11 SC with support of
Organizational and Financial Management skills training for CMO g faci]itation’ SISHCS, CD and Grants team
Deliverables: Training Report with photographs,
Signed list of participants
CMO Participants are skilled/trained on GOB
Policies (Forest/Fisheries/Environmental/ Social ..
Forestry etc.) Conducting skills development training on relevant GOB Training content & SC with support of
’ S s i 1 training curriculum, logistics, Jul-11

Deliverables: Training Report with photographs,
Signed list of participants

Policies for CMO

facilitation

ICBT
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Local GOB Partners/Stakeholders are oriented on Conducting orientations on IPAC & Co-management 4 Orientation content & arterly SC With support of
IPAC & Co-Management Approach, and sensitized approach for Local level (UPZ, District) GOB Officials orientations | Plan, logistics, facilitation a Y CD
Deliverables: Orientation Report with photographs,
Signed list of participants
. . Liaison facilitation,
MOU/Grant Agreement are signed between CMO Faclh?at%ng for Prolegt Proposals development gnd . Correspondence, CD with support of
o . submission to potential Donors and/or other Financial 1 LDF . - Jun-11
and Donors/FIs for project implementation o . technical assistance for Grants team
Institutions (e. g LDF grants, leverage funding programs)
PP/MOU
Deliverables: Copy of MOU/Agreement, Fund
Receipt documents
Members of PFs met regular basis to §hare progress Facilitating for Conduction of Quarterly PFs meetings 4 meetings Ag.er'ldal, logistics, quarterly SF With support of SC
and to recommend next course of actions ’ facilitation
Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO and Council members met to share project
progress and to decide next course of actions Facilitating for Conduction of six-monthly CMO Council 2 meetings Agenda, logistics, J&l(ll_]}ai(l)lif’v SC With support of
Deliverables: Meeting Minutes with photographs, meetings handout, facilitation 2012 b
Signed list of participants
VCF Members are more active in conservation/co- Effectively conduct meeting at VCE level 30 training Agenda, logl.st.lcs? Jul- ‘ SF with support of, SC
management d handout, facilitation August'11 CD
deliverables: VCF Meeting minutes
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Participant attended the course, Develop training

materials and curriculum, Skills and knowledge to Organize Training for all VCF members 30 training Agenda, logl.st.lcs? Sept-Dec NS with the support
.. handout, facilitation 2011 of SF
conduct the training
Deliverables: ToT report gll;;ammg will be conducted after having ToT by SC and
Participant attended the course, and develop their Organize Training for CMOs, LG members, Dist. & - Agenda, logistics, September, . -
skill for conservation Upazila government officers. 1 training handout, facilitation 2011 SF with support of SC
Deliverables: Training report (Training will be conducted after having ToT by CD, SC
and SF)
Participant attended the course, and develop their .. Agenda, logistics, Jan-Feb, SF with support of SC,
skill for conservation CMOs Members Refresher 2 Training handout, facilitation 2012 CD
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
kia;tlié};aztj;tzrﬁia?ae (:zi:[jte ’gkﬁlj s: dacit 7 for Concerned GoB Officers training/ Orientation (Range 1 training Agenda, logistics, August'11 SF with support of SC
wiedg 8 o pactty and Beat officers) at Cluster level ° handout, facilitation ugus WIth Supp
professional works
Improved SC and CD with
conservation PA Landscape identified and Map developed Facilitating for Landscape atea identification and PA map 1 Map Lf)glstlcs and Facilitation, Jul 11 suppott of PMP
management of development Liaison Specialist and Forest
Fashikhali WS Policy Specialist
Deliverables: Final Map technical assistance
Management Plan developed by CMO for PA Facilitating for Development and dissemination of PA 1 Mgt Plan techn}cal inputs to Plan, Aug'11 SC with support of
’ management plan © logistics, facilitation CD
Deliverables: Final Management Plan
Facilitated Bio-Physical improvement of PA
Facilitating Silvi-cultural and tending operations at the
core and buffer forest areas
Deliverables: Reports of bio-physical improvements Corr d liai
Facilitating Sanctuary management, plantation of riparian 10 Acre orrespondence, Jaison, Aug'11 SC

species in the wetlands and restoration of connectivity
among adjacent wetlands

Follow up
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PA surrounding communities are aware and Planning and executing awareness events/programs (IPT, Agenda, logistics, o
L . ; o monthly SF with support of SC
participating on PA conservation management NC etc.), days observation, spots based events at PA facilitation
Observation of Co-management day, World 3 davs
Environment Day, Bio-diversity day Y
Deliverables: Events Reports with photographs, Awareness activity through miking on stop illegal forest .
. . . . . . > 2 times
Signed list of participants, Success stories cutting, fire & hunting
Spot based awareness meeting with community members
o . d 3 events
and civil society members
School based Drawing completion 1 event
Interactive Popular Theatre 2 events
Participation to Tree/Fish Fair with GOB 1 event
Trail Hiking 2 events
Training content & July 2011 SC with support of
CPGs are trained on their duties and responsibilities Conducting Training/refresher training for CPGs 2 training curriculum, logistics, & January D PP
facilitation 2012
Deliverables: Training Reports with photographs,
Signed list of participants
Distributing support materials to CPGs (Jungle Boot Training content &
CPGs received support materials g supp ung 42 person curriculum, logistics, Aug-11 SF with support of SC
shoe, Torch light, etc.) e
facilitation
Deliverables: Materials receipt acknowledgement
CPGs are fully functional in Joint Patrolling Facilitating monthly meeting of CPGS, and ensuring 12 meetings | Logistics and Facilitation, monthly SF with support of SC
’ Regular Attendance in Forest guarding per group Duty Rosters
Deliverables: Reporting through monthly reports,
signed Duty rosters
Makers/producers group formed and trained for ICS
installation at villages/households 1 trainin
Conducting Training on ICS installation services, and 23 8 Logistics and Facilitation, Nov-11 ESF with support of
Deliverables: Training Reports with photogtaphs, distributing ICS making matetials ersons) Materials SF/SC
Signed list of participants, Materials receipt persons
acknowledgement
Landscape Households are using ICS to reduce fuel Ensuring and monitoring ICS installation and relevant Logistics and Facilitation, | Nov 11 - ESF with support of
. . 100 ICS .
wood consumption services for households Materials May 12 SC/SF
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Deliverables: Photographs of Household with ICS

Increased number

PA dependent community at VCFs level received

Distributing AIG/VC inputs/support materials with

of people benefiting . . . . . . o 25 VCFs Logistics and Facilitation, | Jul 11 - ESF with support of
support and relevant orientations for their prior relevant orientations, prioritizing the CPGs, : o } .
from AIG/VC ARt . . (400 HHs) Materials May 12 SC/SF
. livelihoods improvement Nishorgo Shahayaks and Women i
activities K
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
AlIGs are operational at the field for harvesting or Facilitating Regular monitoring of AIGs by NS. at field 12 meetings V isits, Loglstlcs, ' monthly NS with suppott of SF
production level, and Progress update in the monthly meeting Facilitation, NS meetings ’
Deliverables: NS meeting minutes, On-site visit
reports
Local GOB expert suggestions are used for AIG Facilitating arrangement of AIG Field Day at VCF's to 2 separate Logistics and Facilitation, July 2011 ESF with support of
. ’ . & January
betterment link /have local GOB experts days materials 2012 SC/SF
Deliverables: Events Reports with photographs
Potential markets are identified and linkage Facilitating assessment for identifying potential markets 1 linkage at | Plan, assessment tools, Nov "1 ESF with support of
established to establish linkages least logistics, facilitation AIG/VC team
Deliverables: List of potential market sources,
Transaction reports
Increased benefits
of eco-tourism - . e . . . . s . R - .
.. Eco-tourism facilities are developed and/or Developing and/or Expanding Eco-tourism facilities [8- 1 Cottage at | Logistics and Facilitation, | Aug11 - ESF with support of
opportunities for . . .
expanded 10 bedded accommodation] and other services least materials Feb 12 AIG/VC team
PA-dependent
communities
Deliverables: List of Entrepreneur, Meeting minutes,
copy of MOUs, Final Design, Photographs of eco-
cottage
Eco-Guides are sclected and trained on Tourist Selecting Eco-guides and conducting Training for them 1 training (5 Logistics and Facilitation | Sep '11 SC with support of

guiding and management

Deliverables: Training Reports with photographs,
Signed list of participants

person)

AIG/VC team
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Eco-Guide and Eco-Cottage Owners' National

Facilitating capacity building workshop for engagement

Communication and

ESF with support of

Network are strengthen and more functional ;fe]ixc]zixmdes and Fco-Cottages with the National 1 workshop branding Jul-Sep 11 AIG/VC team
Deliverables: Workshop Reports with photographs,
Signed list of participants, copy of MOUs
Eco-tourism promotional materials ate distributed Arranging Development and dissemination of eco- . Communication and FSF & SF with
o . . . . 3 materials . Jul-Sep 11 support of
for tourist's attraction tourism promotional material branding Communication team
Deliverables: Copy of Materials, Distribution list
Development of ae . . ST . . . e
. GCC Vulnerability issues are identified through Facilitating Conduction of GCC vulnerability assessment S Logistics and Facilitation, | Aug-Oct . -
I(’;l(a: r(l:SAdaptatlon assessments at the PA (VCFs level) U VCEs technical assistance 11 SE with support of SC
Deliverables: VCF wise GCC Assessment Reports,
with photographs, Signed list of participants
J J -
GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for PA 30 plans Logistics and Facilitation Jh;lng ;l SF with support of SC
Deliverables: Final GCC Adaptation Plan
oc: s are aware on vulnerability issues, onducting sharing meeting with Loca . - o eb-Mar ith support o
Local GOB GCC vulnerability | Conducting sharing ing with Local GOB 1 meetin Logistics and Facilitation Feb-M SC With supp f
and relevant Adaptation plan stakeholders on GCC adaptation plans & s 12 CD
Deliverables: Sharing meeting minutes with
photographs, Signed list of participants
Co-management Platforms and Mass People are Arranging Rally or gathering involving Co-Management Feb-Mar SF and SC With
aware on GCC vulnerability issues, and relevant Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC 1 event Logistics and Facilitation 12 t of CD
Adaptation measures adaptation awareness supporto
Deliverables: Events Reports with photographs
Effective Program . - . .
Management and Site Team met mont hly basis to share Prol]ect Conducting monthly Site Staff coordination meetings 12 meetings | Logistics and Facilitation | monthly SC with support of
Monitoring progress and to decide next course of actions CD
(IPAC Site Team) Deliverables: Meeting minutes with photographs
Ensured regular Monitoring of project activities Conducting Regular on site monitoring through physical 108 visits Physical visits quarterly SF and SC with

Deliverables: On-site visit reports

visits
(Per month: SF-4, SC-1, ESF-1, PMARA-1, COF-1, CD-
D)

support of CD
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Project progress docume}lted and shared with IPAC Preparing and submitting monthly/ quarterly/annual 12 times Eacilitation monthly (,D with support of
Management regular basis progress reports Site team
Deliverables: Routine Reports
Participant attended the course, Develop training , . N . . L
. - . ToT for Field Organizer (FO) and Nishorgo Shahayak 2ToT Agenda, logistics, SF with support of, SC
materials and curriculum, Skills and knowledge to L~ . ’ . P June, 2011 -
- (NS) on AIG, Conservation & sessions handout, facilitation CD
conduct the training
. . Development, Global Climate Change Vulnerability
Deliverables: ToT report Assessment and Adaptation Plan, Co-Management
Participant attended the course, Develop training . .
. : . ToT for CD, SC, SF, ESF, PMRA & COF on Agenda, logistics, CD with support of
materials and curriculum, Skills and knowledge to . 1 ToT I July, 2011 .
L Organization Management, handout, facilitation technical Team, Dhaka
conduct the training
Deliverables: ToT teport LDF, PMP, GCC Vulnerability Assessment and
’ 3 Adaptation Plan, Co-Management, Financial Mgt.
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Southeastern Cluster
PA: Medhakachapia National Park

Objectives: Sustainable Conservation of Medhakachapia National Park ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome V4 Tareets Time Responsibility
(Impact/ Output (Primary Results) with deliverables Activity ( Quaz;lt% ) Input Frame (Task

End Results) ty Assignment)

Increased

Capacity of . L. . , . Correspondence, .

CMOs for CMO is Operational to catry on its activities Egta}bhshlng/Ren(?\ ating CMO's own Office with 1 Office Budget, Raw materials, | Jun'l1 SC with support of

N minimum of Furniture CD

effective Co- labors

management
Deliverables: Reports with photographs
CMO is registered under Social Welfare Affairs and Taking initiatives to get Social Welfare Affairs . . Corre.spondencg Raw \ SC with support of
became 2 legal entity Registration 1 Registration | materials, Application by Sep '11 CD and Forest

8 procedures, Follow up Policy Specialist
Deliverables: Copy of Registration document
CMO participants met monthly basis to share progress Facilitating for Conduction of Regular monthly CMO 12 meetin Agenda, logistics, monthly SF with support of
and to decide course of actions for day to day activities meetings cetings facilitation onely SC
Deliverables: Meeting Minutes with photographs, Signed
list of participants
CMO Participants are skilled/trained on Organizational Conducting Organizational and Financial management 1 trainin Tr:?mlg rcr??ter.ltt;& 11 z%wﬁg Sélfi(zrt of
and Financial Management skills training for CMO aming ?;.lci]if;tilz)n’ ogistes, Jul- teama ants
Deliverables: Training Report with photographs, Signed
list of participants
CMO Participants are skilled/trained on GOB Policies Conducting skills development training on relevant 1 trainin 'CTr:?CmIg rc;n]l(t)er};i; Jul-11 SC with support of
(Forest/Fisheries/Environmental/ Social Forestry etc.) GOB Policies for CMO g f:ciht:ﬁin’ 8t > v ICBT
Deliverables: Training Report with photographs, Signed
list of participants
Local GOB Partners/Stakeholders are oriented on IPAC | Conducting orientations on IPAC & Co-management . . ()nentat{or'l content & SC With support of
5 4 orientations | Plan, logistics, quarterly

& Co-Management Approach, and sensitized

approach for Local level (UPZ, District) GOB Officials

facilitation

CD
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Deliverables: Orientation Report with photographs,
Signed list of participants

MOU/Grant Agreement are signed between CMO and

Facilitating for Project Proposals development and
submission to potential Donors and/or other Financial

Liaison facilitation,
Correspondence,

CD with support of

Donors/FIs for project implementation Institutions (e. g LDF grants, leverage funding 1 LDE technical assistance for Jun-11 Grants team
programs) PP/MOU
Deliverables: Copy of MOU/ Agreement, Fund Receipt
documents
Members of PFs met regular basl§ to share progress and Facilitating for Conduction of Quatterly PFs meetings 4 meetings Ag@dg logistics, quarterly SF With support of
to recommend next course of actions K facilitation ’ SC
Deliverables: Meeting Minutes with photographs, Signed
list of participants
. . ae . . . July 2011 .
CMO and Council members met to share project Facilitating for Conduction of six-monthly CMO . Agenda, logistics, 4 SC With support of
. . . . K 2 meetings oo & January
progress and to decide next course of actions Council meetings handout, facilitation 2012 CD
Deliverables: Meeting Minutes with photographs, Signed
list of participants
VCF Members are more active in conservation/co- . . . Agenda, logistics, Jul- SF with support of,
managerment Effectively conduct meeting at VCF level 12 Meetings handout, facilitation ‘August'11 SC CD
deliverables: VCF Meeting minutes
Participant attended the course, Develop training . .
materials and curriculum, Skills and knowledge to Organize Training for all VCF members 13 training Agenda, log1.sgcsT Sept-Dec NS with the support
. handout, facilitation 2011 of SF
conduct the training
Deliverables: ToT report gll;;ammg will be conducted after having ToT by SC and
Participant attended the course, and develop their skill Organize Training for CMOs, LG members, Dist. & - Agenda, logistics, September, | SF with support of
. . 1 training o
for conservation Upazila government officers. handout, facilitation 2011 SC
. e (Training will be conducted after having ToT by CD,
Deliverables: Training report SC and SF)
Participant attended the course, and develop their skill CMOs Members Reftesher
for conservation 2 Trainin Agenda, logistics, Jan-Feb, SF with support of
Refresher will be conducted after having ToT by SC and s handout, facilitation 2012 SC,CD
Deliverables: Training report SF)
Participant attended the course, Skills and knowledge on | Concerned GoB Officers training/ Orientation (Range 1 training Agenda, logistics, August'11 SF with support of

Co-management, Build capacity for professional works

and Beat officers) at Cluster level

handout, facilitation

SC
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Improved

SC and CD with

conservation I . e Logistics and X
management | PA Landscape identified and Map developed Facilitating for Landscape area identification and PA 1 Map Facilitation, Liaison, Jul'11 support of PMP
. . map development . - Specialist and Forest
of Fashikhali technical assistance . -
Policy Specialist
WS
Deliverables: Final Map
Facilitating for Development and dissemination of PA technical inputs to SC with support of
Management Plan developed by CMO for PA actitating tor Levelopment a ssemifiation o 1 Mgt Plan Plan, logistics, Aug '11 With support o
management plan > facilitation > CD
Deliverables: Final Management Plan
. o T Planning and executing awareness events/programs . .
PA surrounding communities are aware and participating (IPT, NC etc.), days observation, spots based events at Agenda, logistics, monthly SF with support of
on PA conservation management PA i facilitation ’ SC
Deliverables: Events Reports with photographs, Signed Observation of Co-management day, World
- . . . e i 3 days
list of participants, Success stories Environment Day, Bio-diversity day
Awareness activity through miking on stop illegal forest 2 times diff
cutting, fire & hunting sites
Spot based awareness meeting with community
- . ’ 3 events
members and civil society members
School based Drawing competition 1 event
Interactive Popular Theater 2 shows
Participation to Tree/Fish Fair with GOB 1 event
Trail Hiking 2 events
Training content & July 2011 SC with support of
CPGs are trained on their duties and responsibilities Conducting Training/refresher training for CPGs 2 training curriculum, logistics, & January D PP
facilitation 2012
Deliverables: Training Reports with photographs, Signed
list of participants
S . Training content & .
CPGs received support matetials Distributing support materials to CPGs (Jungle Boot 21 person curriculum, logistics, Aug-11 SE with support of
shoe, Torch light, etc.) e SC
facilitation
Deliverables: Materials receipt acknowledgement
CPGs are fully functional in Joint Patrolling Logistics and
Facilitating monthly meeting of CPGs, and ensuring 12 meetings Fadilitation, Duty monthly 22 with support of

Deliverables: Reporting through monthly reports, signed
Duty rosters

Regular Attendance in Forest guarding

per group

Rosters
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Makers/producers group formed and trained for ICS

Conducting Training on ICS installation services, and

1 training (2-3

Logistics and

ESF with support of

installation at villages/households distributing ICS making materials persons) Facilitation, Materials Nov-11 SF/SC
Deliverables: Training Reports with photographs, Signed
list of participants, Materials receipt acknowledgement
Landscape Households are using ICS to reduce fuel Ensuring and monitoring ICS installation and relevant 100 ICS Logistics and Nov 11 - ESF with support of
wood consumption services for households - Facilitation, Materials May 12 SC/SF
Deliverables: Photographs of Household with ICS
Increased
number of
people ) PA dependent community at 'VCFS level .reFelv.ed Dlvstrlbutmg AIG/ VC{ mputs/' support materials with 13 VCFs (300 | Logistics and Jul 11 - ESF with support of
benefiting support and relevant orientations for their livelihoods prior relevant orientations, prioritizing the CPGs, A .
. . HHs) Facilitation, Materials May 12 SC/SF
from improvement Nishorgo Shahayaks and Women
AIG/VC
activities
Deliverables: Training Reports with photographs, Signed
list of participants, Materials receipt acknowledgement
== —
AIGs are operational at the field for harvesting or Facilitating Regular monitoring of AIGs by NS at field . v ISIs, LOngthS, NS with support of
. . . 12 meetings Facilitation, NS monthly
production level, and Progress update in the monthly meeting . ’ SF
meetings
Deliverables: NS meeting minutes, On-site visit reports
Local GOB expert suggestions are used for AIG Facilitating arrangement of AIG Field Day at VCF's to Logistics and July 2011 ESF with support of
. ’ 2 separate days e . & January
betterment link/have local GOB experts Facilitation, materials 2012 SC/SF
Deliverables: Events Reports with photographs
. . . . . Facilitating assessment for identifying potential markets 1 linkage at Plan, assessment tools, , ESF with support of
Potential markets are identified and linkage established o establish linkages least logistics, facilitation Nov '11 AIG/VC team
Deliverables: List of potential market sources,
Transaction reports
Increased
benefits of Eco-tourism facilities are developed and/or expanded
eco-toutism . . R . e . . .
opportunities | Deliverables: List of Entreprencur, Meeting minuts, Developing and/or bxpandmg hco—tourlsrp facilities [8- 1 Cottage at LOg.l?th.S and . Aug 11 - ESF w1t}:1 support of
. - 10 bedded accommodation] and other services least Facilitation, materials Feb 12 AIG/VC team
for PA- copy of MOUs, Final Design, Photographs of eco-
dependent cottage
communities
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Eco-Guides are selected and trained on Tourist guiding

1 training (5

Logistics and

SC with support of

and management Selecting Eco-guides and conducting Training for them person) Facilitation Sep '11 AIG/VC team
Deliverables: Training Reports with photographs, Signed
list of participants
. , . Facilitating capacity building workshop for engagement o S
Eco-Guide and Eco-Cottage Owners' National Network O ; . . . Communication and ESF with support of
. of Eco-Guides and Eco-Cottages with the National 1 workshop . Jul-Sep 11 < e
are strengthen and more functional Network branding AIG/VC team
Deliverables: Workshop Reports with photographs,
Signed list of participants, copy of MOUs
ESF & SF with
Eco-tourism promotional materials are distributed for Arranging Development and dissemination of eco- . Communication and support of
S . . . . 3 materials . Jul-Sep 11 -
tourist's attraction tourism promotional material branding Communication
team
Deliverables: Copy of Materials, Distribution list
Development Logistics and
of GCC GCC Vulnerability issues are identified through Facilitating Conduction of GCC vulnerability g st . Aug-Oct SF with support of
. d 13 VCFs Facilitation, technical
Adaptation assessments assessment at the PA (VCFs level) . 11 SC
assistance
Plans
Deliverables: VCF wise GCC Assessment Reports, with
photographs, Signed list of participants
. . . . . Logistics and Nov 11 - SF with support of
GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for PA 13 plan Facilitation Jan 12 sC
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues, and
relevant Adaptation plan Conducting sharing meeting with Local GOB . Logistics and Feb-Mar SC With support of
. 1 meeting e
. . . . . stakeholders on GCC adaptation plans Facilitation 12 CD
Deliverables: Sharing meeting minutes with
photographs, Signed list of participants
Co-management Platforms and Mass People are aware Arranging Rally or gathering involving Co-Management . .
on GCC vulnerability issues, and relevant Adaptation Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC 1 event Logl1§t1c:s and Feb-Mar SF and SC With
. Facilitation 12 support of CD
measures adaptation awareness
Deliverables: Events Reports with photographs
Effective Site Team met monthly basis to share Project progress
Program . . L .
and to decide next course of actions . . L . . Logistics and SC with support of
Management Conducting monthly Site Staff coordination meetings 12 meetings e monthly
and < Facilitation CD
Monitoring Deliverables: Meeting minutes with photographs
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(IPAC Site
Team)

Deliverables: Meeting minutes with photographs

Conducting Regular on site monitoring through physical

SF and SC with

Ensured regular Monitoring of project activities Visits 108 visits Physical visits quarterly support of CD

. o (Per month: SF-4, SC-1, ESF-1, PMARA-1, COF-1,
Deliverables: On-site visit reports .

CD-1)
Project progress d()cuménted and shared with IPAC Preparing and submitting monthly/ quarterly/annual 12 times Eacilitation monthly (,D with support of
Management regular basis progress reports Site team
Deliverables: Routine Reports
Participant attended the course, Develop training ToT for Field Otganizer (FO) and Nishotgo Shahayak Agenda, logisti SF with £t of
materials and curriculum, Skills and knowledge to O torie sanize ( ))a SHOLEo Shahaya 2 ToT sessions Senda, foglstics, June, 2011 with support of,
- (NS) on AIG, Conservation & handout, facilitation SC CD

conduct the training

. . Development, Global Climate Change Vulnerability
Deliverables: ToT report Assessment and Adaptation Plan, Co-Management
Participant attended the course, Develop training ToT for CD, SC, SF, ESF, PMRA & COF on
materials and curriculum, Skills and knowledge to Organization Management, Acenda. logisti CD with support of
conduct the training 1ToT Senda, foglstics, July, 2011 | technical Team,

Deliverables: ToT report

LDF, PMP, GCC Vulnerability Assessment and
Adaptation Plan, Co-Management, Financial Mgt.

handout, facilitation

Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Southeastern Cluster
PA: Himchari National Park

Objectives: Sustainable Conservation of Himchari National Park ensuring effective Co-management and community livelihoods improvement activities and addtessing climate change vulnerability

Outcome Y4 Targets Time Responsibility
(Iml{):s(i:l/t sI)End Output (Primary Results) with deliverables Activity (Quantity) Input Frame @bk L)
Increased
Capacity of . o , . Correspondence, , .
CMOs for CMO is Operational to catry on its activities Estgbhshmg/Renq ating CMO's own Office with 1 Office Budget, Raw materials, Jun 11- SC with support of
. minimum of Furniture Dec,11 CD
effective Co- labors
management
Deliverables: Reports with photographs
CMO is registered under Social Welfare Affairs and | Taking initiatives to get Social Welfare Affairs . . Corre§ponden§e, Raw SC with support Of,
. Lo 1 Registration | materials, Application by Feb,12 | CD and Forest Policy
became a legal entity Registration . d
procedures, Follow up Specialist
Deliverables: Copy of Registration document
CMO participants met monthly bam:s (o share Facilitating for Conduction of Regular monthly CMO . Agenda, logistics, SF with support of
progress and to decide course of actions for day to . ’ 10 meetings facilitati monthly sC
day activitics meetings acilitation
Deliverables: Meeting Minutes with photogtraphs,
Signed list of participants
CMO Participants are skilled/trained on Conducting Organizational and Financial management L Tral'mng content & SC with support of
> LC 1 training curriculum, logistics, Sep-11
CD and Grants team

Organizational and Financial Management

Deliverables: Training Report with photographs,
Signed list of participants

skills training for CMO

facilitation

IPAC Fourth Annual Work Plan — Annex 2

130




CMO Participants are skilled/trained on GOB

Conducting skills development training on relevant

Training content &

SC with support of

Rohcws (Fotest/Fisheties/Environmental/ Social GOB Policies for CMO 1 training curAmAculAum, logistics, Oct-11 ICBT

Forestry etc.) facilitation

Deliverables: Training Report with photographs,

Signed list of participants

Local GOB Partners/Stakeholders are oriented on | Conducting orientations on IPAC & Co-management 2 orientation 1(_))1r1rfl:n1t atliotril Zontent & Yearly SC With support of

IPAC & Co-Management Approach, and sensitized | approach for Local level (UPZ, District) GOB Officials Orenanons fazﬂi’ta(t)i%) rsl s cary CD

Deliverables: Orientation Report with

photographs, Signed list of participants
Facilitating for Project Proposals development and Liaison facilitation,

MOU/Grant Agreement are signed between CMO | submission to potential Donors and/or other Financial Correspondence, CD with support of

L . L R 1 LDF . X Yeatly

and Donors/Fls for project implementation Institutions (e. g LDF grants, leverage funding technical assistance for ’ Grants team
programs) PP/MOU

Deliverables: Copy of MOU/Agreement, Fund

Receipt documents

Members of PFs met regular basis to share Facilitating for Conduction of Quarterly PFs meetings 4 meetings Agenda, logistics, quaterly SF With support of

progress and to recommend next course of actions

Deliverables: Meeting Minutes with photographs,
Signed list of participants

facilitation

SC
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CMO and Council members met to share project

Facilitating for Conduction of six-monthly CMO

Agenda, logistics,

November

SC With support of

progress and to decide next course of actions Council meetings 2 meetings handout, facilitation 20.1 1& CD
April 2012
Deliverables: Meeting Minutes with photographs,
Signed list of participants
VCF Members are more active in conservation/co- . . . , P Agenda, logistics, Jul- SF with support of,
management Effectively conduct meeting at VCF level 12 Meetings handout, facilitation August11 | SCCD
deliverables: VCF Meeting minutes
Participant attended the course, Develop training - .
materials and curriculum, Skills and knowledge to Organize Training for all VCF members 35 training Agenda, log1§‘§1cs? Sept-Dec NS with the support
.. handout, facilitation 2011 of SF
conduct the training
Deliverables: ToT report éTFgmnmg will be conducted after having ToT by SC and
Participant attended the course, and develop their Organize Training for CMOs, LG members, Dist. & 1 trainin Agenda, logistics, September, | SF with support of
skill for conservation Upazila government officers. s handout, facilitation 2011 SC
. e (Training will be conducted after having ToT by CD,
Deliverables: Training report SC and SP)
Participant attended the course, and develop their , - Agenda, logistics, Jan-Feb, SF with support of
skill for conservation CMOs Members Refresher 1 Training handout, facilitation 2012 SC, CD
Deliverables: Training report (Refresher will be
conducted after having ToT by SC and SF)
kl;agtliaar:oartltzr;cliiafae zz.fjf, }21;};5 ::daciw o Concerned GoB Officers training/ Orientation (Range 1 trainin Agenda, logistics, Auousel] | SE with support of
wieds s ? pactty and Beat officers) at Cluster level 8 handout, facilitation s SC
professional works
Improved - SC and CD with
conservation Facilitating for Landscape area identification and PA Logistics and support of PMP
PA Landscape identified and Map developed 8 1 Map Facilitation, Liaison, Oct '11 L
management of map development . . Specialist and Forest
. . technical assistance . .
Himchari NP Policy Specialist
Deliverables: Final Map
Management Plan developed by CMO for PA I § . L technical inputs to .
Facilitating for Development and dissemination of PA 1 Mgt Plan Plan, logistics, Aug'11 SC with support of

Deliverables: Final Management Plan

management plan

facilitation
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Facilitating Silvi-cultural and tending operations at the

Correspondence,

SC with support of

Facilitated Bio-Physical improvement of PA core and buffer forest areas 30 hectare liaison, Follow up Aug '11 D
Weeding in plantations of core zone
Deliverables: Reports of bio-physical
improvements
. o Planning and executing awareness events/programs - .
PA wrrogndmg communities are aware and (IPT, NC etc.), days observation, spots based events at AgAeAndaf logistics, Bi-monthly SE with support of
participating on PA conservation management PA g facilitation ° | SC
Observation of Co-management day, World 3 davs
Environment Day, Bio-diversity day y
Deliverables: Events Reports with photographs, Awareness activity through miking on stop illegal forest 2 times diff
Signed list of participants, Success stories cutting, fire & hunting sites
Spot based awareness meeting with community
L . ’ 3 events
members and civil society members
School based Drawing competittion 1 event
Interactive Popular Theater 2 shows
Participation to Tree/Fish Fair with GOB 2 events
Trail Hiking 2 events

CPGs are formed and functional for forest

Liaison and

guarding PA Facilitating for the formation of Male and Female CPGs networking, VCF . SC With support of
with collaboration of GOB partners 1 female CPG meetings, CPG Nov-11 CD

Deliverables: Bio-data, List of selected CPGs guideline

CPGs are trained on their duties and

responsibilities Training content & SC with support of
Conducting Training/refresher training for CPGs 1 training curriculum, logistics, Jan-12 PP

Deliverables: Training Reports with photographs,
Signed list of participants

facilitation
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Training content &

. . Distributing Uniform for new CPG members, & other . . Aug,2011- | SF with support of
CPGs received support matetials . P 103 persons curriculum, logistics, ° -
support materials to all CPGs facilitation Jan,12 SC
Deliverables: Materials receipt acknowledgement
I . NI . o Logistics and .
CPGs are fully functional in Joint Patrolling Facilitating monthly meeting of (‘P(,’b’ and ensuring 12 meetings Facilitation, Duty monthly SF with support of
g Regular Attendance in Forest guarding per group Rosters d d SC
Deliverables: Reporting through monthly reports,
signed Duty rosters
Makers/producers group formed and trained for Conducting Training on ICS installation services, and 1 training (5-6 | Logistics and Nov-11 ESF with support of
ICS installation at villages/households distributing ICS making materials person) Facilitation, Materials SF/SC
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
Landscape Households are using ICS to reduce fuel | Ensuring and monitoring ICS installation and relevant 200 1CS Logistics and Nov 11 - ESF with support of
wood consumption services for households Facilitation, Materials May 12 SC/SF
Deliverables: Photographs of Household with ICS
Increased
numbef of people | PA dependent community at AVCFs level 'recewed D{strlbutmg AIG/ VCA inputs / support materials with 35 VCI*?S (450 Logistics and Jul 11 - ESF with support of
benefiting from support and relevant orientations for their prior relevant orientations, prioritizing the CPGs, VCF Faclitation. Materials Mav 12 SC/SF
AIG/VC livelihoods improvement Nishorgo Shahayaks and Women member) ? y
activities
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Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement

AIGs are operational at the field for harvesting or

Facilitating Regular monitoring of AIGs by NS at field

Visits, Logistics,

NS with support of

production level, and Progress update in the monthly meeting 6 meetings Paclh_tatlon, NS Bi-monthly SF
K meetings
Deliverables: NS meeting minutes, On-site visit
reports
Local GOB expert suggestions are used for AIG Facilitating arrangement of AIG Field Day at VCFs to 2 separate Logistics and gj;jfali ESF with support of
betterment link/have local GOB expetts days Facilitation, materials 2012 Y SC/SF
Deliverables: Events Reports with photographs
Potential markets are identified and linkage Facilitating assessment for identifying potential markets 1 linkage at Plan, assessment tools, Nov 11 ESF with support of
established to establish linkages least logistics, facilitation AIG/VC team
Deliverables: List of potential market sources,
Transaction reports
Increased Eco-tourism facilities are developed and/or
benefits of eco- expanded
tourism Developing and/or Expanding Eco-tourism facilities [8- 1 Cottage at | Logistics and Aug 11 - ESF with support of
opportunities for | Deliverables: List of Entrepreneur, Meeting 10 bedded accommodation] and other services least Facilitation, materials Feb 12 AIG/VC team
PA-dependent minutes, copy of MOUs, Final Design,
communities Photographs of eco-cottage
Eco-Guides are selected and trained on Tourist
guiding and management
Selecting Eco-guides and conducting Training for them 1 raining (13} Logistics and Sep '11 SC with support of

Deliverables: Training Reports with photographs,
Signed list of participants

person)

Facilitation

AIG/VC team
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Eco-Guide and Eco-Cottage Owners' National

Facilitating capacity building workshop for engagement

Communication and

ESF with support of

Network are strengthen and more functional Icl]felic](c;kGuldes and Feo-Cottages with the National 1 workshop branding Jul-Sep 11 AIG/VC team
Deliverables: Workshop Reports with photographs,
Signed list of participants, copy of MOUs
Eco-tourism promotional materials are distributed Arranging Development and dissemination of eco- . Communication and ESF & SE with
o . . . . 1 materials . Jul-Sep 11 support of
for tourist's attraction tourism promotional material branding -
Communication team
Deliverables: Copy of Materials, Distribution list
GCC Vulnerability issues are identified through
Development of assessments g . I Logistics and .
GCC Adaptation ia:}ihet%?gév(:gggicvti%n of GCC vulnerability assessment 35 VCEs Facilitation, technical Oct] I1)ec, 22 with support of
Plans Deliverables: VCF wise GCC Assessment Reports, assistance
with photographs, Signed list of participants
GCC Adaptation plan is prepared and submitted ‘ ' Logistics and Nov 11- | SF with support of
Preparing GCC adaptation plan for PA 35 plans Facilitation Jan 12 sC
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability Conducting sharing meeting with Local GOB 1 meetin Logistics and Feb-Mar SC With support of
issues, and relevant Adaptation plan stakeholders on GCC adaptation plans ceting Facilitation 12 CD
Deliverables: Sharing meeting minutes with
photographs, Signed list of patticipants
Co-management Platforms and Mass People are
aware on GCC vulnerability issues, and relevant
Adaptation measures Arranging Rally or gathering involving Co-Management Logistics and Feb-Mar SF and SC With
Platforms (VCFs, PFs, CMOs, CPGs, NSs) on GCC 1 event glstics
Facilitation 12 support of CD

Deliverables: Events Reports with photographs

adaptation awareness
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Effective

Program Site Team met monthly basis to share Project . . . . . Logistics and SC with support of
L . Conducting monthly Site Staff coordination meetings 12 meetings Lo monthly
Management and | progress and to decide next course of actions ’ Facilitation CD
Monitoring
(IPAC Site
Team)
Deliverables: Meeting minutes with photographs
Ensured regular Monitoring of project activities ilics);lsductmg Regular on site monitoring through physical 108 visits Physical visits monthly ?fp;r;its; git)h
Deliverables: On-site visit reports g’];{ ln)lonth: SF-4, SC-1, ESF-1, PMARA-1, COF-1,
Project progress documented and shared with
IPAC Management regular basis Preparing and submitting monthly/ quarterly/annual 12 times Facilitation monthly CD with support of
progress reports Y Site team
Deliverables: Routine Reports
Partlc%pant attendéd the course, Develop training ToT for Field Organizer (FO) and Nishorgo Shahayak 2ToT Agenda, logistics, SF with support of,
materials and curriculum, Skills and knowledge to . . e June, 2011
. (NS) on AIG, Conservation & sessions handout, facilitation SC CD
conduct the training
. . Development, Global Climate Change Vulnerability
Deliverables: ToT report Assessment and Adaptation Plan, Co-Management
Participant attended the course, Develop training : . CD with support of
materials and curriculum, Skills and knowledge to ToT for CD, SC, SF, ESF, PMRA & COF on 1ToT Agenda, logistics, July, 2011 technical Team,

conduct the training

Deliverables: ToT report

Organization Management,

LDF, PMP, GCC Vulnerability Assessment and
Adaptation Plan, Co-Management, Financial Mgt.

handout, facilitation

Dhaka
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Southeastern Cluster
PA: Inani National Park

Objectives: Sustainable Conservation of Inani National Park ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome Y4 Tim Responsibility
(Impact/ End Output (Primary Results) with deliverables Activity Targets Input Framee (Task
Results) (Quantity) Assignment)

Increased
Capacity of - . I . - .
CMOs for CMO participants met monthly basis to share progress Facilitating for Conduction of Regular monthly CMO 12 Agenda, logistics, monthly SF with support of
effective Co- and to decide course of actions for day to day activities meetings facilitation onthy SC Attend
management

Deliverables: Meeting Minutes with photographs, Signed

list of participants

Training content
CMO Participants are skilled/trained on GOB Policies Conducting skills development training on relevant 1 trainin & curriculum, Nov-11 SC with support of
orest/Fisheries/Environmental/ Social Forestry etc. olicies for CMC ogistics,
(Forest/Fisheries/Envi 1/ Social Forestry etc.) GOB Policies for CMO & | logisti oY ICBT
facilitation
Deliverables: Training Report with photographs, Signed
list of participants
. . . Orientation
Local GOB Partners/Stakeholders are oriented on IPAC Conducting orientations on IFAC,& CoAmanagement .. content & Plan, SC With support of
. approach for Local level (UPZ, District) GOB 1 training . quarterly
& Co-Management Approach, and sensitized Officials logistics, g CD
) facilitation

Deliverables: Orientation Report with photographs,
Signed list of participants
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July 2011

CMO and Council members met to share project progress | Facilitating for Conduction of six-monthly CMO . Agenda, logistics, & SC With support of
. . . Lo 2 meetings | handout, .
and to decide next course of actions Council meetings o January CD
facilitation ’
2012
Deliverables: Meeting Minutes with photographs, Signed
list of participants
Improved Logistics and SCand CD with
conservation Facilitating for Landscape atea identification and PA Facilitation, support of PMP
PA Landscape identified and Map developed 1 o e Jul'11 Specialist and
management of map development Liaison, technical .
. . Forest Policy
Inani NP assistance - ’
Specialist
Deliverables: Final Map
. o . Planning and executing awareness events/programs - . .
PA surrounding communities are aware and participating (IPT, NC etc.), days observation, spots based events at Agéndﬂi logistics, | Bi- SF with support of
on PA conservation management PA facilitation monthly SC
Deliverables: Events Reports with photographs, Signed Observation of Co-management day, World 1 dav
list of participants, Success stories Environment Day, Bio-diversity day 4
Awateness activity through miking on stop illegal 2 times diff
forest cutting, fire & hunting sites
Spot based awareness meeting with community
. . 3 events
members and civil society members
School based Drawing competition 1 event
Trail Hiking 2 events
. . .. . . . . Logistics and .
Makers/producers group formed and trained for ICS Conducting Training on ICS installation services, and 1 training e ESF with support
. . - Lo . . 2 Facilitation, Nov-11
installation at villages/households distributing ICS making materials (5 person) Materials of SF/SC

Deliverables: Training Reports with photographs, Signed
list of participants, Materials receipt acknowledgement
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Logistics and

Landscape Housceholds are using ICS to reduce fuel wood | Ensuring and monitoring ICS installation and relevant e Nov 11 - | ESF with support
; . 200 ICS Facilitation, .
consumption services for households P May 12 of SC/SF
Materials
Deliverables: Photographs of Household with ICS
Increased
benefits of eco- Logistics and
tourism . . Developing and/or Expanding Eco-tourism facilities e Aug 11 - | ESF with support
opportunities for Eco-tourism facilities ate developed and/or expanded [8-10 bedded accommodation] and other services ! Factlhtia‘;lon, Feb 12 of AIG/VC team
PA-dependent fatenas
communities
Deliverables: List of Entreprencur, Meeting minutes, copy
of MOU s, Final Design, Photographs of eco-cottage
Eco-Guides are selected and trained on Tourist guiding Selecting Eco-guides and conducting Training for 1 training Logistics and , SC with support of
e Sep '11
and management them (7 person) | Facilitation AIG/VC team
Deliverables: Training Reports with photographs, Signed
list of participants
Eco-Guide and Eco-Cottage Owners' National Network Facilitating capacity bullAdmg workshop for . 1 Communication Jul-Sep ESF with support
. engagement of Eco-Guides and Eco-Cottages with the .
are strengthen and more functional . workshop | and branding 11 of AIG/VC team
National Network
Deliverables: Workshop Reports with photographs,
Signed list of participants, copy of MOUs
Eco-tourism promotional materials are distributed for ESF & SF with
toutist's attraction] Arranging Development and dissemination of eco- . Communication Jul-Sep support of
. . . 1 materials . .
tourism promotional material and branding 11 Communication
Deliverables: Copy of Materials, Distribution list team
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Development of
GCC Adaptation
Plans

Logistics and

GCC Vulnerability issues are identified through Facilitating Conduction of GCC vulnerability . Facilitation, Oct Dec, | SF with support of
’ . i 18 VFDGs . .
assessments assessment at the PA (VCFs level) technical 11 SC
assistance
Deliverables: VCF wise GCC Assessment Reports, with
photographs, Signed list of participants
Logistics and
. . . . . Facilitation, Nov 11 - | SF with support of
GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for PA 18 Plans technical Jan 12 sC
assistance
Deliverables: Final GCC Adaptation Plan
Logistics and
Local GOBs are aware on GCC vulnerability issues, and Conducting sharing meeting with Local GOB 1 meetin. Facilitation, Feb-Mar | SC With support of
relevant Adaptation plan stakeholders on GCC adaptation plans CCUNE | technical 12 CD
assistance
Deliverables: Sharing meeting minutes with photographs,
Signed list of participants
. L . Logistics and
Co-management Platforms and Mass People are aware on | Arranging Rally or gathering involving Co- Facilitation Feb-Mar | SE and SC With
GCC vulnerability issues, and relevant Adaptation Management Platforms (VCFs, PFs, CMOs, CPGs, 1 event . >
. technical 12 support of CD
measures NSs) on GCC adaptation awareness assistance

Deliverables: Events Reports with photographs
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Effective
Program
Management
and Monitoring
(IPAC Sites)

Site Team met monthly basis to share Project progress

and to decide next course of actions Conducting monthly Site Staff coordination meetings 12 I_:Ogl?tchS and monthly SC with support of
’ meetings Facilitation ’ CD

Deliverables: Meeting minutes with photographs

Ensured regular Monitoring of project activities Conductlr_lg Regular on site monitoring through 54 visits Physical visits Bi- SFand 5C “flth
physical visits monthly support of CD
(SF-4, SC-1, ESF-1, PMARA-1, COF-1, CD-1)

Deliverables: On-site visit reports

Project progress documented and shared with IPAC Preparing and submitting monthly/ quarterly/annual 12 times Facilitation monthly CD with support

Management regular basis

Deliverables: Routine Reports

progtress reports

of Site team
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Annual Work Plan Matrix: June 2011 to May 2012

Cluster: Chittagong & CHT
PA: Kaptai National Park

Objectives: Sustainable Conservation of Kaptai National Park ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome (Impact/ . . . .. Y4 Targets Time Responsibility (Task
End Results) Output (Primary Results) with deliverables Activity (Quantity) Input Frame -
Increased Capacity
of CMOS for CMO is Operational to carry on its activities Egtgbhshmg/ Renc?xranng CMO's own Office with 2 Offices Correspondence, Budget, Jun'11 - SF wlth support of
effective Co- ’ minimum of Furniture Raw materials, labors May 12 Coordinator
management
Deliverables: Reports with photographs
Correspondence, Raw SE with support of
CMO is registered under Social Welfare Affairs and became | Taking initiatives to get Social Welfare Affairs 2 P O Jun 11 - Coordinator, Social welfare
: . . . . materials, Application .
a legal entity Registration Registrations May 12 Dept. and Forest Policy
procedures, Follow up -
Specialist
Deliverables: Copy of Registration document
CMO participants met monthly basis to share progress and Facilitating for Conduction of Regular monthly . Agenda, logistics, SF with support of
: . ’ L. . 20 Meetings o Lo monthly .
to decide course of actions for day to day activities CMO meetings facilitation , communication Coordinator
Deliverables: Meeting Minutes with photographs, Signed list
of participants
CMO Participants are skilled/trained on Organizational and | Conducting Organizational and Financial . Tralgmg content & September- | SF Wlth support of
. o : L . 1 training curriculum, logistics, December Coordinator, Grants team
Financial Management management skills training for CMO e , L
facilitation 11- and training team
Deliverables: Training Report with photographs, Signed list
of participants
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CMO Participants are skilled/trained on GOB Policies

Forest/Fisheries/ Environmental/ Social Forestry etc. . . .. Training content & By
1y g
Conducting skills development training on relevant - . . ’ o
GOB Policies for CMO 1 training curriculum, logistics, September SF with support of ICBT
Deliverables: Training Report with photographs, Signed list facilitation 2011
of participants
Local GOB Partners/Stakeholders are oriented on IPAC & Conducting orientations on IPAC & Co- 1 orientation | Orientation content & Plan, SF with support of
Co-Management Approach, and sensitized management apptoach for Local level (UPZ, District level | logistics, facilitation quarterly Coordinator
> District) GOB Officials T
Deliverables: Orientation Report with photographs, Signed
list of participants
CMOs members refreshers course
Conducting CMC members refreshers course on .. .. SF with support of
IPAC & Co-management approach for CMOs 02 trim:lg gIIV iC ltra%ntl?g cfoniftn;&n Dec-11 | Coordinator & Training
members conducted by Coordinator/ SF sessions an, logIstics, Tactittatio Unit
Deliverables: CMOs Refreshers Report with photographs,
Signed list of participants
MOU/Grant Agreement are signed between CMO and Facilitating for Project Proposals implemetation 2 LDFs will Liaison facilitation, . July 2011 SF & Coordinator with
Donors/Fls for project implementation and development , monitoring as per plan (e. g continue Correspondence, technical & January Subport of Grants team
proj P LDF grants, leverage funding programs) assistance for PP/MOU 2012 PP
dD;il:;f}:tI:S: Copy of MOU/ Agreement, Fund Receipt Search other donors and prepare project .
Members of PFs met regular basis to share progress and to Facilitating for Conduction of Quarterly PFs 3 meetines Agenda, logistics, arterly SF with support of
recommend next course of actions meetings 8 facilitation a Y Coordinator
CMO and Council members met to share project progress
and to decide next course of actions Facilitating for Conduction of six-monthly CMO 4 meetings Agenda, logistics, handout, June 2011- SF with support of
Deliverables: Meeting Minutes with photographs, Signed list Council meetings facilitation May 2012 Coordinator
of participants
Participant attended the course, Develop training materials . ..
and curriculum, Skills and knowledge to conduct the Organize Training for all VCF members .
training 39 trainin, Agenda, logistics, handout, Sept-Dec NS with the support of SF
°© (Training will be conducted after having ToT by SC : & facilitation 2011 Supp

Deliverables: ToT report

and SF)
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Participant attended the course, and develop their skill for Organize Training for CMOs, LG members, Dist. - Agenda, logistics, handout, September, -

. . 2 training o SF with support of SC

conservation & Upazila government officers. facilitation 2011

. e (Training will be conducted after having ToT by

Deliverables: Training report CD, SC and SF)

Part1c1paqt attended the course, and develop their skill for CMOs Members Refresher 2 Training Ag§gd§, logistics, handout, Jan-Feb, SF with support of SC, CD

conservation facilitation 2012

Deliverables: Training report (Refresher will be

conducted after having ToT by SC and SF)
Participant attended the course, Skills and knowledge on Concerned GoB Officers training/ Orientation - Agenda, logistics, handout, \ .

Co-management, Build capacity for professional works (Range and Beat officers) at Cluster level 2 training facilitation Avgust'1l SE with support of SC
Improved ae . e . a , SF and Coordinator with
conservation PA Landscape identified and Map developed Facilitating for Landscape area identification and 2 Maps L9gIStICS and Eauhmgon’ June 11- support of PMP Specialist

PA map development Liaison, technical assistance | May 12 . o
management of KNP ’ and Forest Policy Specialist

Deliverables: Final Map

Management Plan developed by CMO for PA Facilitating for Development and dissemination of 1 Mgt Plan technical inputs to Plan, Aug'11 SF with support of

Deliverables: Final Management Plan PA management plan logistics, facilitation Coordinator

. .. N Planning and executing awareness events/programs . : .

PA surroundlpg communities are aware and participating on (IPT, NC etc.), days obsetvation, spots based Agfi{ldal, logistics, monthly & | SF wlth support of

PA conservation management i facilitation issue based | Coordinator

events at PA

Deliverables: Events Reports with photographs, Signed list Qb5§wanon of Co—n"xana'gem(?nt day, World 5 days x 2 Video materials & TV. ,

. . Environment Day, Bio-diversity day, Victory day & ’
of participants, Success stories ’ ’ ’ CMCs VCD support
Independence day
Awareness activity through miking on stop illegal 4 times diff | Agenda, logistics,
forest cutting, fire & hunting Sites facilitation
School based Awareness meeting with NC
6 events
members
Spot based awareness meeting with community
- . 4 events
membets and civil society members
School based Art competition, Debate and Essay
. ’ 3 events
competition arranged
Trail Hiking 1 event
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Facilitating for the formation of Male and Female

Liaison and networking,

SF with support of

CPGs are formed and functional for forest guarding PA CPGs with collaboration of GOB partners 2 CPGs VQF meetings, CPG Aug-11 Coordinator
guideline
Deliverables: Bio-data, List of selected CPGs
Training content & July 2011 SF with ¢ of
CPGs are trained on their duties and responsibilities Conducting Training/refresher training for CPGs 2 training curriculum, logistics, & January Y+ WIEh Support o
e ’ Coordinator
facilitation 2012
Dehve%‘ables; Training Reports with photographs, Signed list CPG refreshers course
of participants
. . Distributing Uniform for new CPG members, & 114 CPG Tm‘?““g content & SF with support of
CPGs received support materials . curriculum, logistics, Aug-11 .
other support materials to all CPGs members e Coordinator
facilitation
Deliverables: Materials receipt acknowledgement
12 meetings
CPGs are fully functional in Joint Patrolling Facilitating monthly meeting of CPGs, and per group
ensuring Regular Attendance in Forest guarding Logistics and Facilitation, SF with support of
. . . 10 monthly .
Deliverables: Reporting through monthly reports, signed Duty Rosters ’ Coordinator
7 members/
Duty rosters Rewards CPG members
Y Year
Makers/producers group formed and trained for ICS Conducting Training on ICS installation services, 1 trainin Logistics and Facilitation, Nov-11 SF with support of
installation at villages/households and distributing ICS making materials s Materials Coordinator
(4-6
persons)
Deliverables: Training Reports with photographs, Signed list
of participants, Materials receipt acknowledgement
Landscape Households are using ICS to reduce fuel wood
consumption Ensuring and monitoring ICS installation and 200 1CS Logistics and Facilitation, Nov 11 - SF with support of
relevant services for households Materials May 12 Coordinator
Deliverables: Photographs of Household with ICS
Increased number of o . .
people benefiting PA dependent community at VCFs level received support D.l stnbgtmg AIG/ VC.‘ mpqts/ support antcnals Logistics and Facilitation, Jul 11 - SF with support of
. Lo T . with prior relevant orientations, prioritizing the 19 VCFs . .
from AIG/VC and relevant orientations for their livelihoods improvement . . Materials May 12 Coordinator
activities CPGs, Nishorgo Shahayaks and Women ’

Deliverables: Training Reports with photographs, Signed list
of participants, Materials receipt acknowledgement
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AIGs are operational at the field for harvesting or

Facilitating Regular monitoring of AIGs by NS at

Visits, Logistics,

production field !evel, and Progress update in the monthly 12 meetings Facilitation, NS meetings monthly NS with support of SF
meeting
Deliverables: NS meeting minutes, On-site visit reports
Facilitating arrangement of AIG Field Day at VCFs Logistics and Facilitation, | 12 2011 | op ien rt of
Local GOB expert suggestions are used for AIG betterment aciialing azrangerment o v Hied aya s 2 days ogisties 2 aciitation, & January WITR SUpport 0
to link/have local GOB experts / materials 2012 Coordinator
Deliverables: Events Reports with photographs
Potential markets are identified and linkage established
Facilitating assessment for identifying potential 1 linkage at | Plan, assessment tools, Nov "1 SF with support of
Deliverables: List of potential market sources, Transaction markets to establish linkages least logistics, facilitation o AIG/VC team
reports
Increased benefits of
eco-tourism . . Establishing/re-enforcing PA entry fee system Liaison and networking, over the SFand Co—coordmatgr with
opportunities for PA- | Regular fund generating from established entry fee system, 1 entry . . support of Forest Policy
under KNP ’ technical assistance year - ’
dependent ’ Specialist
communities
Deliverables: Copy correspondences with GOB, Entry fee
collection reports, 50% refund reports
Eco-tourism cottage complex developed and/or expanded Eco cottage develop for 8 to 10 guests 1 Cottage at | Logistics and Facilitation, Aug 11 - SF with support of
accommodations least materials Feb 12 AIG/VC team
Deliverables: List of Entrepreneur, Meeting minutes, copy
of MOUgs, Final Design, Photographs of eco-cottage
conducting selection process and provide 1 trainin SF with support of
Number of eco guides developed and oriented training/otientation on eco-tourism and NN and s Logistics and Facilitation Sep '11 h¢ bp
. . (10 persons) AIG/VC team
linked them with network
Deliverables: Training Reports with photographs, Signed list
of participants
Eco-Guide and Eco-Cottage Owners' National Network are
strengthen and more functional Facilitating capacity building workshop for Communication and SF with support of
engagement of Eco-Guides and Eco-Cottages with 1 workshop 3 Jul-Sep 11 W supp

Deliverables: Workshop Reports with photographs, Signed
list of participants, copy of MOUs

the National Network

branding

AIG/VC team
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Eco-tourism promotional materials are distributed for

Arranging Development and dissemination of eco-

Communication and

SF with support of

tourist's attraction tourism promotional material 05 materials branding Jul-Sep 11 Communication team
Deliverables: Copy of Materials, Distribution list
Development of Facilitating Conduction of GCC vulnerability Logistics and Facilitati Aug-Oct | SFwith t of
GCC Adaptation GCC Vulnerability issues are identified through assessments actitating L-onduction o vuinerabiity 39 VCFs OgIsties and tactiitation, ugoe '+ WIEh Support o
Plans assessment at the PA (VCFs level) technical assistance 11 Coordinator
Deliverables: VCF wise GCC Assessment Reports, with
photographs, Signed list of participants
. . . . . . e Nov 11 - SF with support of
GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for PA 39 VCFs Logistics and Facilitation Jan 12 Coordinator
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues, and Conducting sharing meeting with Local GOB 2 meetings Loistics and Facilitation Feb-Mar SF with support of
relevant Adaptation plan stakeholders on GCC adaptation plans & e 12 Coordinator
Deliverables: Sharing meeting minutes with photographs,
Signed list of participants
Arranging Rally or gathering involving Co- SF with support of
(éoc-glﬁfizgﬁtI?giifi“;;:if::;?;gﬁ let;:;z“;?:;i:es Management Platforms (VCFs, PFs, CMOs, CPGs, 2 events Logistics and Facilitation I;Zeb—Mar Coordinator, Training Unit
Y > P ) NSs) on GCC adaptation awareness & Communication team
Deliverables: Events Reports with photographs
Effective Program Site Team met monthly basis to share Project progress and Conducting monthly Site Staff coordination . . T SF with support of
Management and - i . . K 12 meetings | Logistics and Facilitation monthly .
Monitoring to decide next course of actions meetings Coordinator
(IPAC Site Team)
Deliverables: Meeting minutes with photographs
Ensured regular Monitoring of project activities Conducting Regular on site monitoring through 96 visits Physical visits monthly SE with support of

Deliverables: On-site visit reports

physical visits

(Per month: SF-4, SC-4)

Coordinator
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Project progress documented and shared with IPAC
Management regular basis Preparing and submitting monthly/
quarterly/annual progress reports

Coordinator with support of

12 times Facilitation monthly .
’ Site team

Deliverables: Routine Reports

Patticipant attended the course, Develop training materials
and curriculum, Skills and knowledge to conduct the
training

ToT for Field Organizer (FO) and Nishorgo 2ToT Agenda, logistics, handout,

Shahayak (NS) on AIG, Conservation & sessions facilitation June, 2011 SFwith support of, SC CD

Development, Global Climate Change Vulnerability

Deliverables: ToT report Assessment and Adaptation Plan, Co-Management

Patticipant attended the course, Develop training materials

ToT for CD, SC, SF, ESF, PMRA & COF on Agenda, logistics, handout, CD with support of

?;?;E;ﬂculum’ Skills and knowledge to conduct the Organization Management, 1ToT facilitation July, 2011 technical Team, Dhaka
Deliverables: ToT report LDF, PMP, GCC Vulnerability Assessment and 3 person

Adaptation Plan, Co-Management, Financial Mgt.
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Chittagong & CHT
PA: Dudpukuria-Dopachari Wildlife Sanctuary

Objectives: Sustainable Conservation of Dudpukuria-Dopachari Wildlife Sanctuary ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome Y4 Target Tim
(Impact/ End Output (Primary Results) with deliverables Activity ( Quangfy; Input meee Responsibility (Task Assignment)
Results)
Increased L. . , Correspondence, ,
Capacity of CMO is Operational to carry on its activities \Effs?ﬁf::;iﬁzrﬁ;:sifugwo s own Office 2 Offices Budget, Raw materials, %&Zy 1112_ SF with support of Coordinator
CMOs for labors
effective Co-
management Deliverables: Reports with photographs
CMO is registered under Social Welfare Affairs and Taking initiatives to get Social Welfare Affairs 2 iiizisﬁgngen;zf;z: Jun'11 - SF with support of Coordinator, Social
became a legal entity Registration Registrations » PP May 12 welfare Dept. and Forest Policy Specialist
procedures, Follow up
Deliverables: Copy of Registration document
CMO participants met monthly baSI? o share Facilitating for Conduction of Regular . Ag??daf logistics, . .
progress and to decide course of actions for day to . 16 meetings | facilitation , monthly SF with support of Coordinator
dav activiti monthly CMO meetings S
y activities communication
Deliverables: Invitation letter, Meeting Minutes with
photographs, Signed list of participants
CMO Participants are skilled/trained on Conducting Organizational and Financial . Trm'mng content & September- SF with support of Coordinator, Grants
L ; . ; L , 1 training curriculum, logistics, December L.
Organizational and Financial Management management skills training for CMO e , team and training team
facilitation 11-
Deliverables: Training Report with photographs,
Signed list of participants
CMO Participants are skilled/trained on GOB
Policies (Forest/Fisheries/ Environmental/ Social Trainine content & By
Forestry etc) Conducting skills development training on 1 training curriculéfxm logistics Sgptember SF with support of ICBT
relevant GOB Policies for CMO facilitation 2011

Deliverables: Training Report with photographs,
Signed list of participants
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Local GOB Partners/Stakeholders are oriented on
IPAC & Co-Management Approach, and sensitized

Conducting orientations on IPAC & Co-

Orientation content &

management approach for Local level (UPZ, orien:;tions Plan, logistics, quarterly SF with support of Coordinator and CD
Deliverables: Orientation Report with photographs, District) GOB Officials facilitation
Signed list of participants
CMOs members training course for capacity building Conducting CMC members training course
on IPAC & Co-management on IPAC & Co-management approach for 02 training é’}é&:ﬁgnzis:mem Dec-11 SF With support of Coordinator & Training

. . .. . CMOs members conducted by Coordinator/ sessions e et ? Unit
Deliverables: CMOs training Report with SE / facilitation
photographs, Signed list of participants
MOU/Grant Agreement are signed between CMO
and Donors/Fls for project implementation Facilitating for Project Proposals Liaison facilitation,
. . July 2011 . . .

development and submission to potential 2 new LDEs Correspondence, & January SF & Coordinator with support of Grants
Deliverables: Copy of MOU/Agreement, Fund Donors and/or other Financial Institutions technical assistance for 2012 / team
Receipt documents (e. g LDF grants, leverage funding programs) PP/MOU
Members of PFs met regular basis to share progress
and to recommend next course of actions Facilitating for Conduction of Quarterly PFs 6 meetines Agenda, logistics, arterly SF with support of Coordinator

. . . . meetings 2 facilitation a Y with supp

Deliverables: Meeting Minutes with photographs,
Signed list of participants
CMO and Council members met to share project
progress and to decide next course of actions

Facilitating for Conduction of six-monthly 3 meetings Agenda, logistics, June 2011- SF with support of Coordinator
Deliverables: Meeting Minutes with photographs, CMO Council meetings handout, facilitation May 2012
Signed list of participants
Partlcfpant attendc?d the course, Develop training Organize Training for all VCE members
materials and curriculum, Skills and knowledge to Agenda, logistics Sept-Dec

.. et te) > bl - 1
conduct the training (Training will be conducted after having ToT 19 training handout, facilitation 2011 NS with the support of S
Deliverables: ToT report by SC and SF)
Participant attended the course, and develop their skill Of:gamze Tr@nlng for CMOs, LG members,
for conservation Dist. & Upazila government officers. Agenda, logistics September.
2 training h agn do ; facilitation 2011 > | SF with support of SC
Deliverables: Training report Training will be conducted after having ToT uh
cliverables: Lraining repo by CD, SC and SF)

Participant attended the course, and develop their skill | CMOs Members Refresher
for conservation . Agenda, logistics, Jan-Feb, .

(Refresher will be conducted after having 2 Training handout, facilitation 2012 SE with support of SC, CD
Deliverables: Training report ToT by SC and SF)
Participant attended the course, Skills and knowledge | Concerned GoB Officers training/ Acenda. logistics
on Co-management, Build capacity for professional Orientation (Range and Beat officers) at 2 training g » 08! ? August'11 SF with support of SC

works

Cluster level

handout, facilitation
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Improved
consetvation
management of
DDWS

PA Landscape identified and Map developed

Facilitating for Landscape atrea identification 2 mabs Logistics and June '11- SF and Coordinator with support of PMP
Deliverables: Final Map and PA map development P Facilitation, Liaison May 12 Specialist and Forest Policy Specialist
. 1
Management Plan developed by CMO for PA Facilitating for Development and techmcal_ inputs to ' . ) .
dissemination of PA management plan 1 Mgt Plan Plan, logistics, Aug '11 SF with support of Coordinator
Deliverables: Final Management Plan facilitation
Facilitating Silvi-cultural and tending
operations at the core and buffer forest areas
Facilitated Bio-Physical improvement of PA Cor nden
Facilitating Sanctuary management, plantation 10 acre lia(i)soisp 1:30115 . Aug '11 SF with support of Coordinator & FD
Deliverables: Reports of bio-physical improvements of riparian species in the wetlands and ? W up
restoration of connectivity among adjacent
wetlands
PA surrounding communities are aware and
participating on PA conservation management . .
Planning and executing awareness -
Agenda, logistics, monthly & . .
. . . events/programs (IPT, NC etc.), days o . SF with support of Coordinator
Deliverables: Events Reports with photographs, bservation. spots based events at PA facilitation issue based
Signed list of participants, Success stories observation, spots based events &
Obeervanon of Co—n"xana'gem(?nt day, World 5 days x 2 Video materials & TV.
Environment Day, Bio-diversity day, Victory CMC VCD ot
day & Independence day s ’ Suppo
Awareness activity through miking on stop 4 times diff | Agenda, logistics,
illegal forest cutting, fire & hunting Sites facilitation
School based Awareness meeting with NC
6 events
members
Spot based awareness meeting with
community members and civil society 4 events
members
School based Art competittion , Debate and
.. 3 events
Essay competition arranged
SJI;GS are formed and functional for forest guarding Facilitating for the formation of Male and E:“s](z)rrl ka;;lg ver
Female CPGs with collaboration of GOB 2 CPGs . 2 Aug-11 | SF with support of Coordinator
Artners meetings, CPG
Deliverables: Bio-data, List of selected CPGs p ) guideline
CPGs are trained on their duties and responsibilities ' B o o Training content & July 2011
Conducting Training/refresher training for 2 training curricalum. losistics & January SF with support of SC
Deliverables: Training Reports with photographs, CPGs sessions fieaum, JogIstes, 2 With supp )
. . ..o facilitation 2012
Signed list of participants
CPGs reccived support materials Distributing Uniform for new CPG members, 50 CPG Tral'mng content & .
. curriculum, logistics, Aug-11 | SF with support of SC
& other support materials to all CPGs members

Deliverables: Materials receipt acknowledgement

facilitation
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CPGs are fully functional in Joint Patrolling

Facilitating monthly meeting of CPGs, and

12 meetings

Logistics and

Deliverables: Reporting through monthly reports, ensur%ng Regular Attendance in Forest pe group Facilitation, Duty monthly SF with support of SC
- o guarding Rosters
signed Duty rosters
Makers/producers group formed and trained for ICS
installation at villages /houscholds Conducting Training on ICS installation 1 trainine (2. . d
Deli . . services, and distributing ICS making training (2- Log1§HC§ an . Nov-11 | SF with support of SF
eliverables: Training Reports with photographs, materials 3 persons) Facilitation, Materials
Signed list of participants, Materials receipt
acknowledgement
Landscape Households are using ICS to reduce fuel
wood consumption Ensuring and monitoring ICS installation and . Logistics and Nov 11 - . .
’ relevantgservices for houieholds 1001ES Fafilitation, Materials May 12 SE with support of SC
Deliverables: Photographs of Household with ICS
PA dependent community at VCFs level received
support and relevant orientations for their livelihoods
improvement Distributing AIG/VC inputs/support
materials with ptior relevant otientations, Logistics and ul 11 - . .
Deliverables: Training Reports with photographs, priotitizing thepCPGs, Nishorgo Shahayaks 16 VCEs Facgilitation, Materials %\Iay 12 SE with support of Coordinator
Increased Signed list of participants, Materials receipt and Women
number of people | acknowledgement
benefiting from
AIG/VC AIGs are operational at the field for harvesting or
activities production Facilitating Regular monitoring of AIGs by Visits, Logistics,
NS at field level, and Progress update in the 12 meetings | Facilitation, NS monthly NS with support of SF
Deliverables: NS meeting minutes, On-site visit monthly meeting meetings
reports
Local GOB expert suggestions are used for AIG July 2011
betterment Facilitating arrangement of AIG Field Day at 2 separate Logistics and & J}anuarv SF with support of Coordinator
VCFs to link/have local GOB experts days Facilitation, materials 012 pp
Deliverables: Events Reports with photographs
Potential markets are identified and linkage
established Facilitating assessment for identifying 1 linkage at | Plan, assessment tools, Nov 11 SF with support of AIG/VC tecam
Deliverables: List of ial k potential markets to establish linkages least logistics, facilitation
eliverables: List of potential market sources,
Transaction reports
Increased Eco-tourism cottage complex developed and/or
benefits of eco- expanded
tourism Eco cottage develop for 8 to 10 guests 1 Cottage at | Logistics and Aug 11 - . . .
opportunities for Deliverables: List of Entrepreneur, Meeting minutes, accommodation least Facilitation, materials Feb 12 SF with support of Forest Policy Specialist
PA-dependent copy of MOUs, Final Design, Photographs of eco-
communities cottage
Number of eco guides developed and oriented . . .
conducting selection process and provide 1 training Logistics and
Deliverables: Training Reports with photogtaphs, traini'ng/ orientatiog on eco-tourism and NN (10 persons) | Facilitation Sep '11 SF with support of AIG/VC team
. . . and linked them with network
Signed list of participants
Eco-Guide and Eco-Cottage Owners' National e . S
Network are strengthen and more functional Facilitating capacity building workshop for Communication and
engagement of Eco-Guides and Eco-Cottages | 1 workshop Jul-Sep 11 SF with support of AIG/VC team

with the National Network

branding
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Deliverables: Workshop Reports with photographs,
Signed list of participants, copy of MOUs

Eco-tourism promotional materials are distributed for
tourist's attraction

Arranging Development and dissemination of

Communication and

; . . 02 materials . Jul-Sep 11 SF with support of Communication team
eco-tourism promotional material branding
Deliverables: Copy of Materials, Distribution list
GCC Vulnerability issues are identified through
assessments S . NN . .
P Condton of GCC ey | gy, | Lot | MO o of oo
Deliverables: VCF wise GCC Assessment Reports, v
Development of with phot()graphs, Sigged list of participants‘
. GCC Adaptation plan is prepared and submitted .
GCC Adaptation ) . Logistics and Nov 11 - . .
Plans Preparing GCC adaptation plan for PA 19 VCFs Facilitation Jan 12 SF with suppott of Coordinator
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability issues,
and relevant Adaptation plan
Conducting sharing meeting with Local GOB 2 meetin Logistics and Feb-Mar SF with <t of Coordinator
Deliverables: Sharing meeting minutes with stakeholders on GCC adaptation plans cetngs Facilitation 12 with support o Loordinato
photographs, Signed list of participants
aCo;r;a(l:sgggént I}Ei:;ﬁ: a::: tiazsngeiﬁge:;te Arranging Rally or gathering involving Co-
A“c]la cation meatires Y ISSues, v Management Platforms (VCFs, PFs, CMOs, 2 events Logistics and Feb-Mar SF With support of Coordinator, Training
P ) CPGs, NSs, NCs) on GCC adaptation Facilitation 12 Unit & Communication
Deliverables: Events Reports with photographs awareness
Site Team met monthly basis to share Project
progress and to decide next course of actions COl’ldl:lCtll:lg mont}'lly Site Staff 12 meetings Log.ls.th§ and monthly SF with support of Coordinator
coordination meetings Facilitation
Deliverables: Meeting minutes with photographs
Effective Ensured regular Monitoring of project activities g}izdu}cltmfzsiu lzzitosn site monitoring
Program ugh Py A 96 visits Physical visits monthly SF with support of Cootdinator
ﬁa:ll?tgetxent and | Deliverables: On-site visit reports (Per month: SF-4, SC-4)
(II(’) ACOSiteg Project progress documented and shared with IPAC
Team) Management regular basis Preparing and submitting monthly/ 12 times Facilitation monthly Coordinator with support of Site team
quarterly/annual progress reports ’
Deliverables: Routine Reports
Participant attended the course, Develop training ToT for Field Organizer (FO) and Nishorgo
materials and curriculum, Skills and knowledge to Shahayak (NS) on AIG, Conservation &
conduct the training 2ToT Agenda, logistics, .
Development, Global Climate Change sessions handout, facilitation June, 2011 SE with support of, SC CD
Deliverables: ToT report Vulnerability Assessment and Adaptation
Plan, Co-Management
- . ToT for CD, SC, SF, ESF, PMRA & COF on
Participant attended the course, Develop training .
. . . Organization Management,
materials and curriculum, Skills and knowledge to < Acenda. logistics
conduct the training 1ToT g » 08! ? July, 2011 CD with support of technical Team, Dhaka

Deliverables: ToT report

LDF, PMP, GCC Vulnerability Assessment
and Adaptation Plan, Co-Management,
Financial Mgt.

handout, facilitation
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Annual Work Plan Matrix: June 2011 to May 2012
Cluster: Chittagong & CHT
PA: Sitakunda Eco Park

Objectives: Sustainable Conservation of Sitakunda Eco Park ensuring effective Co-management and community livelihoods improvement activities and addressing climate change vulnerability

Outcome (Impact/ . . g .. Y4 Targets Time Responsibility (Task
End Results) Output (Primary Results) with deliverables Activity (Quantity) Input Frame ‘Assi ent)
i?g;zz)e: fgrapacny Local GOB Partners/Stakeholders are oriented Conducting orientations on IPAC & Co- 2 orientation at Orientation content
. on IPAC & Co-Management Approach, and management approach for Local level (UPZ, Upazila & 2 at & Plan, logistics, quarterly SF with support of Coordinator
effective Co- . S - S o ’
sensitized District) GOB Officials District level facilitation
management
Deliverables: Orientation Report with
photographs, Signed list of participants
Members of PFs met regular basis to share Facilitating for Conduction of Monthly VCF's . Agenda, logistics, . .
progress and to recommend next course of . ’ 12 meetings o monthly SF with support of Coordinator
: meetings facilitation
actions
Deliverables: Meeting Minutes with photographs,
Signed list of participants
Participant attended the course, Develop training Avenda. logistics Sent-Dec
materials and curriculum, Skills and knowledge to | Organize Training for all VCF members 10 training © > [O8ISHCS, P NS with the support of SF
handout, facilitation 2011

conduct the training

Deliverables: ToT report

(Training will be conducted after having ToT by
SC and SF)
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Improved
conservation

PA Landscape identified and Map developed

Logistics and

SF and Cootdinator with

g ) e "1
management of Fazﬂll)t;:mg fo; I:aildscap et area identification 2 Facilitation, Liaison, !&ne 1121 support of PMP Specialist and
Sitakunda Eco- Deliverables: Final Map an map developmen technical assistance My Forest Policy Specialist
Park
PA surrounding communities ar re and Planning and executing awareness Agenda, logistics monthly
surroy & co €8 areaware a events/programs (IPT, NC etc.), days enca, fogistics, & issue SF with support of Coordinator
participating on PA conservation management . facilitation
observation, spots based events at PA based
Observation of Co-management day, World
Environment Day, Bio-diversity day, Victory 5 days
day & Independence day
School based Art competition , Debate and 3 events
Essay competition arranged
Makers/producers group formed and trained for Conducting Training on ICS installation 1 training (2-3 Logistics and .
ICS installation at villages/households services, and distributing ICS making materials petsons) Facilitation, Materials Nov-11 | SF with support of SF/SC
Deliverables: Training Reports with photographs,
Signed list of participants, Materials receipt
acknowledgement
Landscape Households are using ICS to reduce Ensuring and monitoring ICS installation and Logistics and Nov 11 - .
fuel wood consumption relevant services for households 1oo1es Facilitation, Materials | May 12 SE with support of SC/SF
Deliverables: Photographs of Household with
1CS
Increased benefits
zf ef:::g‘il:iles;nfm Eco-tourism cottage complex developed and/or Eco cottage develop for 8 to 10 guests 1 Cottace at least Logistics and Aug 11 - SE with support of AIG/VC
pp expanded accommodation 8 ) Facilitation, materials | Feb 12 and Communication team
PA-dependent
communities
Deliverables: List of Entreprencur, Meeting
minutes, copy of MOUs, Final Design,
Photographs of eco-cottage
Number of eco guides developed and oriented conducting selection process and provide
training/ orientation on eco-tourism and NN 1 training (10 Logistics and Sep '11 SE with support of AIG/VC

Deliverables: Training Reports with photographs,
Signed list of participants

and linked them with network

persons)

Facilitation

team
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Eco-Guide and Eco-Cottage Owners' National
Network are strengthen and more functional

Facilitating capacity building workshop for

Communication and

SF with support of AIG/VC

Deliverables: Workshop Reports with engagement Pf Fco-Guides and Eco-Cortages 1 workshop branding Jul-Sep 11 team
} . s with the National Network
photographs, Signed list of participants, copy of
MOUs
Eco-tourism promotional materials are Arranging Development and dissemination of . Communication and SF with support of
L. - . . . . 05 materials . Jul-Sep 11 Lok
distributed for tourist's attraction eco-tourism promotional material branding Communication team
Deliverables: Copy of Materials, Distribution list
Development of GCC Vulnerability i identified through | Facilitating Conduction of GCC vulnerability Logistics and Aug-Oct
GCC Adaptation UNETAbILLy 1ssues are identitied throug actimating f.onduction © vuinerabiity 10 VCFs Facilitation, technical e SF with support of Coordinator
assessments assessment at the PA (VCFs level) . 11
Plans assistance
Deliverables: VCF wise GCC Assessment
Reports, with photographs, Signed list of
participants
GCC Adaptation plan is prepared and submitted Preparing GCC adaptation plan for PA 10 plans Logistics and Nov 11 - SF with support of Coordinator
Facilitation Jan 12
Deliverables: Final GCC Adaptation Plan
Local GOBs are aware on GCC vulnerability Conducting sharing meeting with Local GOB 1 meetin Logistics and Feb-Mar SF with support of Coordinator
issues, and relevant Adaptation plan stakeholders on GCC adaptation plans s Facilitation 12 Supp
Deliverables: Sharing meeting minutes with
photographs, Signed list of participants
Co-management Platforms and Mass People are
aware on GCC vulnerability issues, and relevant Atrranging Rally or gathering involving Co- . . SF with support of
. ; . Logistics and Feb-Mar . . .
Adaptation measures Management Platforms (VCFs, NSs, Civil 1 event e Coordinator, Training Unit &
- . Facilitation 12 S
Society) on GCC adaptation awareness Communication
Deliverables: Events Reports with photographs
Effective Program | o;\ 101 met monthly basis to share Project Conducting monthly Site Staff coordinati Logistics and
Management and c e ct montily basis to share Frojec oncucting monthly Stte Statt coordination 12 meetings OgISHCs an monthly SF with support of Coordinator

Monitoring

(IPAC Site Team)

progress and to decide next course of actions

Deliverables: Meeting minutes with photographs

meetings

Facilitation
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Ensured regular Monitoring of project activities

Conducting Regular on site monitoring through
physical visits

IPAC Management regular basis

Deliverables: Routine Reports

quarterly/annual progress reports

Deliverables: On-site visit reports 72 visits Physical visits monthly SF with support of Coordinator
(Per month: SF-4, SC-4)
Project progress documented and shared with Preparing and submitting monthly/ 12 times Facilitation monthly Coordinator with support of Site

team

IPAC Fourth Annual Work Plan — Annex 2

158




USAID’s Integrated Protected Area Co-Management (IPAC) Project
House 68 (2" Floor) Road |, Block |
Banani, Dhaka 1213 Bangladesh
Tel: +88-02-987-3229
Fax: +88-02-989-6164
Website: www.nishorgo.net



