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Let’s build

Community-Owned
flature Interpretation Center

at Lawachara National Park
Saving Wildlife, Creating Opportunities
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Nishorgo:
Participation, Conservation
& Sharing of Benefits :

Something exciting is taking place in the Protected Forest Areas of
Bangladesh: with support of the Government, lecal cormrmunities are
managing forests in ways thal harmonize their own livelihood needs with
the country's need for wildlife conservation.

Under the innovative Mishorgo Program for Protected Sres

ily-representative "Collaborative Managemant
Councils” at five pilot siles are now actively working 1o
protect, manage and benefit from Prolected Areas

near mam.

Management,

This "Mishorge” approach is working 5certific
stuches demonstrate that birds, deer and other
animals ara r'eturniﬁg A% Ths |."_;i'i':::'..‘i are protectod
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And communities are benefiting alsc, As wstauen lo the
Protected Areas has risen, so have opportunities for making
money from nature tourism, In nearky areas. communities are
benefiting frem new oppertunitias, :




‘The Unique Situation at
~=Lawachara National Park

£
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alen kilometers 1o the east of Samongal town, lies the Lawachara Mational Park
‘;‘-”.'Home to the larpest populaton of the oritically mu:lh ipered Hoolock Giboon in

@anglanesh this small forest of 1,250 hectares and s buffer Reserve Forcst of an
“additional 1336 ha. has been under intense pressure by corrupt loggers. busi
i a;, 'nd other nefaricus interests, In an average menth in 2004, ré
ma‘[u“e hardweoods were stalen from Lawachara at a street l,
“"%“"@alue over | crors per montie or roughly LSS 200,000, 4‘;%
The forest was on the path of baing lost. Animals 3
ch as Hoolock Gibbors ware in ranid decling,

he Mishorgo Program s designed 1o change relations
‘power and control over Protecied Argas like
wachara, enhancing the role and berefits of a

Ft;:ader portion of the lecal population, ensunng
clus,lﬂn of the poor, weomen and ethnic mimorities,
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i Gowvernme and 4 local |
S 00— _ a0 ovemmeant  and '1""' ] ._n 1 \
0 P e stakehclders, Laweachara :
£ ovg L —4—lligal Fifling | 11“ Matiora! Fark Co-Management [‘
gt S Lo w A radiet :
7 ﬁqmc.i o 3 Councl! and its execulive "o I
| T 0001 | Mamagement Committee” was A
S 600 ¢ i
wol 33000 | 3| formedin 2005 as a response 10 1
o5 £ 2000 EME T d  deorzclati o |
o S = | the rapd degradation, [hose iy
= o - w 2 2
¥ 1 were made olfical by Govern- ¥ !
] | - i g ; .
‘ Eob 05 Fab g Feb-0? rert  Gazetie nonfication n . |
_ @(\ | 2006 The Council includes
‘ | s llagal felling has slowsd at Laesiihara, represenlatives eof local
| ﬂfﬂh‘"lﬁc visitation bas responaacl # .’ |
i 1 Fresource. ussr Eraubs,  ethric i '
1 I \\ . . e o -
|. gl - minorities, local NGO, local Government (UP membars). teachars, and more. The Coun
cil is chaired by the UNO and the Range Officer!ACF acls 25 the Member Secratary. . W
r ’
| 2 Once Counal was formed, it scon began discussing the rapid loss of ald troes. I was
?é'de:r'ded te orgenize day and night patrols of the (orest, with local poor working a8
s patrollers together wilth Forest Guerds. The presance of the community
||:y the forest immediately resulted in a gramatic : - [t |
Iowmg of illegal felling. Witk the ' % i ¥
elling in check, the carmeunity z
furned its atiention 1o activites )
hat would imprave livelihoads in 5
ways that wore more caonsislent 5
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s play an important role in conservation via the Council. At the
nic Moripur, Khasiz ang Tipra auzens take part in decision-making
unity at northern Mishorgo sites are now seling high guality hand-
P £z for 2 sustminable inceme in 2 stall 2t the Radisson Water Garden Hotel
and to urban corporate clients.

Mishorge's partner NGO, RDRS has ous in place the building blocks for sustained social
change, crealing 725 "Forest User Groups” of low income households fram around the

Park, The 37,000 family members of these User Groups zre benefiling from ncreased

irvestment in poultry, milk cow reanng, vegetaole gardens, fusl wood species, and ather

imprevements that goneraled 15 lakh imcome last year alone, RDORS has now financed

establishrent of micro-finance opportunities for these noussholds and others from

their owen funds,

Critical Missing Piece: No Single Point for
Nature Tourist Arrival

-

YWith increase in numoess, one piecs 15 missing. A3 tourises arrive. iLis very difficulc
to manage them 2ecause there s no single point of arrval. Arrival point is orlical
plaze at which the community can orient new visitors to Lhe Park, provide basic E

G T o

informacion znd sell entry tickets and informational brochures, books, t-shirls, ang
simmilar iterns in g controlled fashien.

Thae lack of a sngle entry pomt transiates into less control af tounsl visitors, Tewer
opportunities 1o onenl visitors about good foresl behavior, - imparantly -- loss of #
income to the community from ontry f=es o0 community sales,

The planned Visitar Intempretation Center for Lawa-
chara Mabonal Park s now the single
mast  critical  step  Towards
ensuring Lhe sustainability of
the communitys cofforts 1o
conserve and berefil from the
Part.

Impotant parts of the movie
“Around the Warld in B0 Days” weea fimed in
Lawagnara in 195%
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| Lo s Write exact file name
neni. File nama should
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acation of the file ks not
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E National Architectural Competition - Bringing fs
. B e {
our Best Environmental Creativity into the Forest |
I Recognizing Lhe neeg for a Yisler Interprezation Center for Lawachara, the Forest
t Lepartment's Mishorgo Program - wilth assistance from three gonerous private
' constructien firms and the MNizhorgo Support Project - organized a nationzl architectural
i compelition in A05 1o design an innovative, nature friendly ang communicy-facused
Yisitor Interpretatian Center for the Lawachara Matianal Parle.
80 regislrations were made 32 participants submitled complece replica madeals. ascr-
tectural drawire, along with conceptual explanaticn and ralicnzle. The models 2nd
concepls were exhitited for a week at the Natonal Muzoom, Mearly | 1000 people
. visrted e exbibition. A0% of the visitors were graduate students,
3 Areminent Jury of nationzl and international judpes was assemblec under the auspices
] of the Instiute of Arckitects of Banplagesh, and wanners receivea a | lakh award.
i
%
4
L PR : -
AC s Bay Q&2 Mirpur Ceramic Works Lt
_IMITED 3 L
These three generous donors from the canstruction sector ﬁnanced:tﬁ?N i \rchit n
.1
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Raising Funds and Building the Center:
Public-Private Partnership on Behalf of the Community

In most cases, the Government allocates construction money for infrastructure within
the forest. But the special needs of MNatienal Parks such as Lawachara call for another
maodel. & partnership of private individuals, associations and corporations is nesded
to support the conservation and livelihood improvement. As a leading example the
Lawachara Visitar Interpretation Center will be buile entirely frem the contributions of
individuals, asseciations and carporations of Bangladeshis and expatriazes.

All those who contribute will have a direct role in ensuring better livelihoods of the
local community and the conservation of the Lawachara MNational Pare. The Lawachara
Visitor's Center will be a tangible model of what can be achieved when public and
private interests work together on behalf of cammeon goals.

Benefits to the Community from the
Nature Interpretation Center

The Visitor's Center will benefit the community and the Parl in a number of key ways:

Impact of New Visitor Center

i _E_en'éﬂt._tu:(;bmﬁl_unlt:}r -

All visitors must pass through this entry Better control and tracking of visitors,

point and ease of enforcing visitor capacity
limits

Visitars will watch 11-minute Orienta- Eetter and more responsible behavior

tion film by wisitors 1o nature and surrounding
villages

Visitars must register and obtain their Community 2007-08 revenue from

antry tickel entry and related fess estimated at 9
lakh

Visitors can visit Park Store in Interpre- Community 2007-08 sales revenue

tation Center from 15 products (postcards, polo
shirts, hats, books, etc] estimated at 10
lakh

Visitors can hire a local Eco-Guide, find Community 2007-08 sales revenue

a local Eco-Cottage or hire Eco- estimated at 8 lakh

Rickshaw or bicycles

Mishorge estimates that this Visitor Interpretation Center will generate total primary
and secondary economic benefits for the community and the Srimongal area of nzarly
25 lakh Taka annually.
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- Apart from raising the
. tion of individuals

Recognition of Donor

Appreciation of donation will be acknowledge by engraving donor's name in the Wall of Fame:
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SCREEMNING THEATER

: YZ Banghdesh Led,
L
F EXHIBIT ROOM
@ MUE Bangladesh Led,
1
E OUTDOOR PAVILION
J XE Bangladash L.
]
(W SCENIC WALKWAY
0 JOrL Bangladesh Lod.
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INFORMATION KIQSK
i X1 Bangladash Led.
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Goals and Timing

The complels cost of the winn ng buiiding ircluding interier, plus naturg-iriendly landscap-
ing in the immediate vicnily of Jan

Taka, or roughly $125.000. Fund-raising is now under way, with the goal ol sarti
construction before the onset of rains in May 2008, Construction wark wil begin once
the fund-raising campaign has reached 70% of tarpeted funds,

e

How to Make a Gift

L ABC WPT, bbormord Choka,| HiL ABS Y. Divonousnsl D, MR ABL 10
HVL Dhowrind Wk FIFLABC 37T, Dlbcrrmnudl Ghoka, | AL AR HYZ. [Womnced

FARASE HTT Dimraimch fimt ML ABC XTZ, Sbarmart Dhcks | MAUASE T [Viawasefl e R ARE.
KL Py Dol PR AR KT Dhomracsd [Vl R ABC T, Deirmrmedl Dbtz (Hd ARS Y
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Dfurarwad Doais, ¥ ARC KT, Dbivermad (oo, HILART X2 (Wemrnand Diaid, FF: ABE 37T Dl
Phelea, - HALARC 0T, Diwarngnch Dntin,” HF: ARG YT S ks, MLABC K72, Dinkaoain S, S4B,

ki €

W

money, complementary goal is to have broad and active participa-
» EFOUPS, Young an

SUSFIINERS

Do vy, MRS YT Dfrubairsch Sl "’-“‘:m?“"'ﬁ‘ ¥
BATR NS
Dimrorcnd Dhaia, bk AR MY.2. Chooreons (et MALABE X7, Dk Dbk

LER
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RS ML Dhcarmoad Dl FHLABE MY, Dlrermrst ok, MBS MYE [Shomensad Dy,

hara at Lawachara, is estimated Lo cosr 87 |akA

starting
&

d ald so that the Lawachara Community-owned
‘of commitment to nature conservation
e

If you'd like to make a check, write it to:

RDRS Bangladesh - CONIC

Bank Account: 1510100765250001
BRAC Bank Limited, Uttara Branch
House - 01, Road - 15, Sector - 03

Uttara, Dhaka — 1230

Or drop it to the Nishorgo Support Project. If you have any questions about the
giving process, kindly contact Nishorgo's Public-Private Partnership Coordinator,
M. Quamrul Ahsan, at gquamrul@irgbd.com or call at 88-02-98873229,

cell 88-0171-3191357.




In:May, thousands of wild
orchids spill from the
trees at Lawachara.

Community-Owned Nature Interpretation Center
of Lawachara National Park
Saving Wildlife — Creating Opportunities
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Make Your Gift Today!!
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Nishorgo Support Project

TN ) ...__.1_”... A

e :!!.m...........r..l.. :
BN

= T __‘_..11

7

.J.Inlﬂ.m : '<
- S
R

o)

House 68, Koad No 1, Blogk |
Banani, Dhaka-1213, Bangladesh

Tel:987-3229, 987-1553, Email: ctrf@irgbd.com

T

‘USAID

:"f.

P

-
s

._!EE;:&‘“"

A Project of Forest Department
Ministry of Envirernrment & Forests
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If I make a donation for the Nature Interpretation Center, am I giving to the
Government?

Mo, Your donation will be deposited to a spedal account of RERS, who will use it
under guidance of the Nishorgo Support Project to complete construction of the
building and facilties that will belong to the Co-Management Committee, The
Government will not directly or indirectly receive funds from donations,

How do I know that the Forest Department will not take over the building in
the future?

The Government has recognized the Lawachara Co-management Council and Com-
mittee through gazette notification without any dlosing date. The Center will immedi-
ately become a central means of capturing financial revenue and directing it to the
local community. Once it becomes established that the Visitor Center has a central
role to play in improving livelihoodds, it is extremely unlikely that Government would
be allowed by the Committes to take over the building. Furthermaore, the Mol will
explicitly prescribe this possibility.

Who will build the building?

RDRS, with technical guidance from LISAID's Mishorege Support Project, will coordi-
nate construction of this building. Mishorgo Support Project and RDRS will werk with
the winning architect (Vitti Sthapoti Brinde)) to identify a short-list of gualified Contrac-
tors, amongst which a careful bidding process will be undertaken. The Chief of Party
af MNishorge Support Project will sit on this selection panel.

What will be included on the grounds other than the Interpretation Center
itself? -

The MNature |nterpretation Center will be constructed at the |anaki Chara area of
Lawachara, Trees will not be felled duning construction at this |2 hectare site, where
local species will be included in a natural landscaping allowing tounsts to prepare for
their visit to the Pardk. A parking area will be included for cars and buses, and natural
wallways around the site will be included.

Who will be responsible for maintenance of the Visitor's Center in future
years? '

As the building will belong to the Committee, building rmaintenance must be consid-
ered. The fund-aising plan and budget include 5 lakh Taka to be set in a special
iterest bearing maintenance account to cover maintenance for the first five years,
after which it is assumed that the Committee will be sufficiently solvent from its
operations to set aside maintenance costs.

enter - Lawachara




A trusted and established non-profit crganization -- Rang-
pur Dinajpue Bural Services (RDRS) -- will receive, manage,
and account for all donated funds. RDRS is a member of
the MNishargo Support Project implementing team, with
Terms of Reference including support to the local stake-
holders of Lawachara MNational Park.

RORS ks equally trusted by the government and private
organizations. RDRS will also oversee construction and
ensure that standards are maintained,

Technical Direction, Management and Communi-
cation

As asubcontractor to USAID's implementing team, led by
IRG, the RDRS team will work under the leadership and
guidance of Mr. Philip |. DeCosse, Chief of Party of
Mishorzo Support Project (MN5P) and employee of IRG.
RDRS will also liaise with Mr. [shtiag Uddin Abmad,
Nishorgo Support Project Project Director, Forest Depart-
ment or his designate.

Responsibilities of RDRS

RDRS, in consultation with IRG and the Forest Depart-
ment, will be responsibile for receiving, recognizing and
accounting for all donations to the Interpretation Center.
RDRS will also be responsibile for managing and manitor-
ing that the approved designs (architectural, construction,
electrical, plumbing etc)) for the Center are adhered to
during implementation. A moere detailed listing of RDRS's
role in managing donated funds is shawn on the next page.

| ]
L |
L]
‘M




The involvement of RDRS will include the following areas:

I}y Open a separate Bank account [current) to receive funds from
individual and corparate givers. All expenses relating to the construc-
tion and monitoring works shall be made from that account,

2} Maintain proper accountability of each and every transaction made
from this account. keep records for audit purposes and make
menthly reconciliation of accounts.

3)  Provide appropriate human resources from Mishorgo Project funds
to implement and oversee all activities.

4y |dentify key elements for pre-qualification of contractors and shorl
list of potential bidders. Oreanize competitive bidding process
through appropriate procedures;, keep track of number of bid docu-
ments sold and number of bidders responded.

5 Conduclt bid evaluations of techmical and financial companents:

ensure that egual and fair considerations are given to all participant

bidders and thal the most qualified bidder is selected. '

Ensure that the successful proposal is in full cenformance to the

approved technical designs and specifications and that envirenmental

suidelines are adherad 1o

7] Make payments to the selected contracter as per contract and
performance,

8)  Engage engineering firm to monitor that the appraved design, speci-
fied guality and guantity of materizls are provided,

9] Recsive, manage and store non-cash donations (i.e. cement, bricks,
iron rads etc). Arrange for proper protection from: damage and
timely distribution for using in the construction warls,

10} Menitor work progress of the scheduled works, share ideas and
concerns with the concemed officials and discuss probable solutions.

|1} Owersee that the meonitaring firm preparss and submits guarterly
work progress reparts to Mishorgo Support Project (IN5P).

2)  Inform MSP and the Forest Department if any deviaticn between the
approved worle specifications and actual or slow work progress is
noticed or any intervention nesded to expedite the worlk comple-
tion.

I3y RDRS shall remain accountable to MNSP for all costs incurred in

relation to the proposed construction and menitoring works;

I14)  Retain copies of all relevant documents and technical records for
audit purposes if required.

I5) Quarterly work progress repert will be posted on the website
www.nishargo.org

LT
e

Interpretation Center - Lawachara www.nishorgo.org
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Hall of Fame Plaque at Nature Interpretation Center

Building Entry

Hall of Famea

[~ on wall at Mature Dack
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XYZ LTD.
XYZ LTD.
XYZ LTD.

XYZ LTD.

X¥Z LTD.
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FRONT ELEVATION

Intérpretatinn Center - Lawachara

www.nishorgo.org




The Ccmmumt}f {}wned Nature !nterpretatmn Center wdi include
- 223Bsqg ft of floor space and a scenic wallavay of 514 sq. ft. Detailed
construction cost breakdown is shown here, and includes not c:rnl*;,r the

building but alse landscaping and parlﬂng at the. Janakr Ch-:::ra sight and
-Imng-term buﬁdmg mamten;mce

_F‘ar’tners seekmg more pubhc recognmon may- {:hoose to daonate one c;-f :
i ve special sections of *he buﬂdmg as, sHown on the reverse of this
chest. - : -

A I;I‘Drac=f_DFIl}EJ’LtLI’

F= T -::w-etn Works (2100 bags  Cernent) [ 200711378
ks l.»__)f qumhu- i . I..;S_:mu'-'ljll_:lmlﬂ
78 | ! T ~ 462.301.52
EE| ”"|| u:x '« Louvers and Railing [ 116997605
) Louvers:and Bal0E; e
Enik 385, 368,58

I r | 95a 01471
T 0,400.00
“H. | Waoden Bridge, Landing Platform & o T LT

for grac dual Hiking Frail |

T Total LﬂnstrurLlcn Cost (a o) | 7.390,792.66
—— T
LB 500,000.00

§,690,791.66




These areas of the building & grounds provide uniquely high-visibility
exposure for donor Partners. These are the only areas in the complex
where Partner Corporate Logos may be exhibited to the estimated
80,000 annual visitors.

I ' All visitors to the Park will be required to
wavh a shart (8- 10 minute) orientation video in this ai-conditioned
Screening Theater. Our citizens need orientation not only about what
they may see in the Parl, but also abaut how o be responsible nature
tourists. Financing of this Screening Theater offers a unique opportu-
nity for corporate recognition. ' -

Estimated Cost = |2 [alki

2 00 After purchasing their entry ticket, visitors will
proceed to the Exhibit Room on their way to the Screening Theater.
The Exhibits shown there can vary over time, but will in all cases help
to educate and inform tourists. As wisitors browse the Exhibit Room,
they will see the Partner logo on the wall of the Room.
Estimated cost = 7 lakh

1 This natural eutdoor amphi-theater will
3.  provide an idyllic spot for nature education programs, pre-hike orien-
tation by Eco-Guides, or tour group orientation. As wisitors enjoy
nature here, they will be well aware of the genercus contribution by
the Fartrer.
Estimated cost = ? |aleh

4, - This 514 sq ft walkway leads from the Visitor
Center to the nearby hill. Virually all visitors will want to walk along
this raised platform and then stroll on the hillsice.

Estimated cost = |0 lakh

5. ' ' Al wisitors are required to. purchase eniry
ticket to the Park, and they will do se from this Information Kicsque.
From this same location, visitors can see anrotated trail guides, hire
local Eco-Guides, obtain wisitor information, or puthase a variety of
local community p"GdLEtS
Estimated cost = 7 lakh

Interpretation Center - Lawachara | www.nishorgo.org




