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Integrated Protected Area Co-Management Project
Training Module/Schedule for the Members of Co-Management Committee (CMC)

Duration of Training: One Day

—

| Time

Training Session/Topics

TrammU Method

Facilitation

9.30- 9.40 am
9.40-10.00 am

Registration
Inauguration, Introduction and Ice
| Breaking/setting learning environment

Registration Form

e

Lecture, Pair/self
| introduction

Introduction and Background of IPAC d
Project 7
PA Conservation and Community
Development; Importance & Services of
Forest PA Ecosystem focus on water,

biodiversity & carbon

10.06-10.15 am |

10.15-10.30 am

PPP/Flip Chat, Large

Lecture, PPP/Flip Chat

CD/DFO/ACE,
Facilitator/CBT
Facilitator/CBT

group discussion

10.30-11.00 [PAC Project and its working pmcess s & PPP/Flip Chat, Large
strategy, functions, working area. group discussion
Nishorgo Network: Purpose and working
strategy y P ’ o e
11.00-11.30 | Health Break and Tea | Supply amongst
am ' articipants

Co-management system & Objectives,
CMO and Governance, Roles &
Responsibilities of CMC.

Purpose, tormation process, Roles &
Responsibiiities of YCF, PF and CPG
Health Break and Lunch

11.30-1.60 pm

| 1.30-2.15 pm

* | PPP/Flip Chat, Large

group discussion

I IPAC Cluster

Facilitator/CBT

Facilitatot/CBT

C

Arrange of food for

. : . ' _participants

' 2.15-3.00 pm

Primary and basic knowledge on Wildlife &
Forests Preservation Acts and
Acts on Break Field & Saw mills

Climate Change and its impact on
Environment & Livelihood of Poor People

_and adaptation strategy

3.00-3.15 pm

3.15-330 pm

PPP/Flip Chat, Large
| group discussion

IPAC Cluster

Objectives and activities of AIG and LDF ‘-PPP/F ip Chat, Large

group discussion

PPP/Flip Chat, Large

group discussion

Facilitator/CBT

| Facilitator/CBT

3.30-3.40 pm | Health Break and Tea Supply amongst IPAC Cluster
. it TEl i T | participants i i | L
3.40-4.25 pm P}Lpdration of Annual Development Plan at | ADP Format, PPP/Flip SC i
cluster level & its process and roles of Chart ‘
CMC in ADP preparation, sources of Fuad
| for ADP implementation L
4.25-4.40 pm Opf’n Discussion and Question and Answer oA ely S CD
4.40-4.55 pm | Training Evaiua‘uon | Day Evaluation Format SC
4.55-5.00 pm ’ Closing Remakes and feehncF sharing Jjecture and Cluster Director
o R | Participation ERERTAN
Note: DFO- Divisional Forest Officer
CBT- Capacity Building Team
ACF-  Assistant Conservation of Forests
CD-  Cluster Director
SC- Site Coordinator

Site Facilitator
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