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Purpose 
The purpose of this daylong workshop was to familiarize the workshop participants on REDD 
(Reduction of Emissions from Deforestation and Forests Degradation) strategy development and 
present the findings on the Principle Marketed Value Chains Derived from the Sundarban 
Reserve Forest, a study conducted by Dr. K M Nabiul Islam, Senior Research Fellow,  BIDS.  
The morning session of the workshop focused on providing guidance to the participants on how 
to prepare a national level REDD strategy for Bangladesh with reference to experiences from 
national strategies being developed in other countries. The workshop mainly focused on the main 
elements to be considered when developing a national REDD Strategy for Bangladesh.  
The afternoon session of the workshop focused on a presentation by an ACF who shared his 
experiences from a recent visit to China followed by the presentation by Dr. K M Nabiul Islam. 
Participants at the Workshop 

• Representatives of FD 

• Representatives of DOF 

• Representatives of DOE 

• Representative of BFRI 

• Representative of BCAS 

• Representative of IUCN 

• Representative of USAID 

• University Students 

• Chief Guest: Dr. Mihir Kanti Majumder, Secretary, MOEF 

• Special Guest: Mr. Monowar Islam, Director General, DOE 

• Special Guest: Mr. Philip J DeCosse, Senior Program Manager, IRG/Washington 
 

Speakers at the Workshop 
• Mr. Todd Johnson, Forest Carbon Specialist, IRG/Washington 

• Mr. Haradhan Banik, Conservator of Forests, Dhaka 

• Dr. Fazle Rabbi, Director (Climate Change), DOE 

• Dr. Ram Sharma, DCOP, IPAC Project 

• Dr. K M Nabiul Islam, Senior Research Fellow, BIDS 

Opening Session (Morning Session) 
Mr. Ishtiaq Uddin Ahmad, CCF 

The CCF inaugurated the workshop with a welcome address for all the attendees of the 
workshop. In light of Climate Change, the CCF highlighted the need for reforestation, reducing 
deforestation and forest degrading. He made special reference to the Bali Road Map and the 
standing of REDD on the global scale and its need in Bangladesh. He acclaimed the expertise of 
Mr. Todd Johnson in the field of REDD Strategy Development and what value he is to 
Bangladesh for his contribution in the REDD National Strategy Development.  He mentioned 
about the carbon stock measurement in Chunati Wildlife Sanctuary and completion of Project 
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Proposal on Carbon in Chunati which was submitted to MOEF and as a result the “Resource 
Conservation through Community Reforestation and Forest Management” Project was initiated 
by GTZ with support from IPAC.  In addition, he mentioned about preparation of a similar 
Project Proposal of Carbon in Sundarbans which will be completed very soon. The completed 
Proposal will be submitted to USAID next September or October 2010 through the MOEF.  
He mentioned about the ongoing 3 week long Land-Use Carbon Project Development Writehop 
and the participation by DOF, DOE and university students along with FD staff in the Writeshop 
to highlight the importance of the subject matter which requires attention from different sectors. 
In closing, he expressed his gratitude for the participants attending the workshop and wished 
success to the workshop. 
 

Naren Chanmugam, Director EGFE, USAID 

He thanked the participants and guests at the workshop and extended his special gratitude to the 
Secretary, MOEF for his active participation and support. He highlighted the ongoing efforts of 
USAID for generating more funding for such initiatives of natural resource management and 
spoke of other USAID funded projects with similar management objectives. He recollected the 
important role played by MACH Project & NSP and their contribution towards IPAC Project. He 
considers the ongoing Land-Use Carbon Project Development Writeshopto be of prime 
importance and its success will lead to development of Project Proposals on Carbon.  
 

Dr. Mihir Kanti Majumder, Secretary, MOEF 

He welcomed everyone to the workshop and appreciated the presence of IRG Senior Program 
Manager and USAID representatives. He added that “Our survival is now in question due to 
increase in GHG emission, global warming and climate change”. He mentioned about the 
vulnerability of Bangladesh to impacts of Climate Change and how Bangladesh is a victim to 
Climate Change due to its high population density. He spoke of the necessity of capacity 
development for Bangladesh to mitigate the impacts of Climate Change.  
The Secretary informed about 3,000 cyclone shelters that have been constructed to provide 
shelter against numerous natural disasters, a step by GOB towards adapting to Climate Change. 
Also, development of saline tolerant variety of rice have been successful and a great relief for 
people living in areas with high concentration of saline water. Forests conserve CO2, sequestrate 
CO2 so the need to conserve forests for our own survival is not an option but a necessity. REDD 
mechanism should be developed keeping in mind the opportunity to receive grants by 
international donor agencies. He spoke of the pioneering role of NSP in initiating forest 
management in Bangladesh. He declared the need for working hand in hand to conserve the 
remaining forests for our own survival.  
In closing, the CCF thanked USAID, MOEF, DOF and DOE for their presence, participation and 
initiatives. He expressed his sincere appreciation to all the participants who were involved with 
field operations for their work in Carbon Field Inventory Operations, a part of the Carbon 
Projects Development, during the harsh rainy season.  
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Presentations 
Mr. Todd Johnson, Forest Carbon Specialist, IRG/Washington 
Mr. Haradhan Banik, Conservator of Forests, Dhaka 
Dr. Fazle Rabbi, Director (Climate Change), DOE 
Dr. Ram Sharma, DCOP, IPAC Project 

Open Discussion Session 
Session Moderator: Mr. Farid Uddin Ahmed, Executive Director, Arannayk Foundation 
An open discussion session was held to present an opportunity to share opinions, comments and 
experiences. Following are some of the highlights from that session: 

• Mr. Quazi Md. Nurul Karim, ACF, Wildlife and Nature Conservation Division, Sylhet, 
Moulvibazaar – spoke about the rate of forest degradation in Teknaf, Teknaf forest 
degradation is not natural and mentioned the role of rohingyas (refugees) in such forest 
degradation. There is a camp in the reserve forest of Teknaf by UNHCR & UNDP where 
these rohingyas reside – breaking the norms of a reserve forest and hence causing 
degradation through their livelihood practices. 

o The moderator responded to the comment saying that it is beyond the capacity of 
this session to resolve the mentioned problem of rohingyas.  

o Dr. Ram Sharma, IPAC DCOP also mentioned that it is a complex issue and 
cannot be easily resolved. IPAC is being implemented in Teknaf and wherever 
possible sustainable forest use is being encouraged but REDD can highlight this 
issue. Further he added that a Project Proposal on Teknaf Carbon can highlight 
this issue. 

• Moderator – praised Mr. Todd  Johnson for his presentation and referred to the 
presentation of Mr. Haradhan Banik which indicates that 42.3 million metric ton of 
carbon remains as stock in Bangladesh as measured in 2005-2007. The report on this 
measurement was published in 2010.  

o In this issue Dr. Fazle Rabbi added that the presentation on international status 
and its high appreciation. Giving an example he compared the share market to 
Carbon Trading saying “It is like the share market, where primary & secondary 
share and dividend fund are being juggled”. He suggested that an action plan and 
documentation on REDD should be developed specific to Bangladesh.  

o Ruhul Mohaiman Chowdhury, Performance Monitoring Specialist, IPAC Project -  
he mentioned that fossils and roots of trees were not considered during the 
measurement process, therefore the stated amount is not accurate and is actually 
lower than the accurate amount.  
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• Mr. Abani Bushun, DCF, FD – suggested that we should document the assessments 
regarding the ongoing carbon trade. He put special emphasis that the ecosystem of the 
Sundarbans is not like any other forest and should be paid special attention developing 
Project Proposals. 

• Mr. Abdur Rahman, ACF, Cox’s Bazar (South) Forest Division, Cox’s Bazar – raised the 
issue of considering the cost of leakage which should be properly measured and a 
necessity towards preparing a proper carbon project.  

o Mr. Todd Johnson – according to ISO protocols (December 31, 1989), any 
country cannot convert wetland into forest within 10 years after initializing a 
Carbon Project. What this means is, land conversion is restricted or prohibited and 
forest land should remain as forest land and cannot be altered for any other 
purpose. The trend in forest degradation in the last 20 years has shown only 
increase. “We know in SE Asia, we have more forests” he explained. In preparing 
Carbon Project Proposal, knowing how to compensate leakage is very important. 

• Dr. Fazzle Rabbi – The REDD mechanism is a complex process and many things are now 
under processing but he mentioned gaining experience from Indonesia, Papua New 
Guinea who are much more advanced in this regard. 

• Moderator - he highlighted the lack of medicinal plants in the world.  

• Zaheer Iqbal, DCF,FD - he said regarding REDD, we should consider additionality to 
prepare Project Proposals. If this fails then we do not have any scope to receive funds.  

• Moderator – He questioned about relocating indigenous people as a part of REDD 
Strategy Development. 

o Mr. Todd Johnson – He replied saying that voluntary relocation would lead to 
disqualification of the Project Proposal as per fund provision protocols. 

• Mr. Laskar Maksudur Rahaman – he inquired saying that forestry is for food, fruit and 
poverty alleviation, can a REDD Strategy incorporate all of these? 

o Mr. Todd Johnson – according to National Strategy, very serious effects on the 
land occur as farmers set watershed for production. REDD is not a magical 
procedure that will solve all problems of a country, it is only a tool which can 
help in solving certain problems. He quoted a prior comment of the CCF, 
“Bangladesh is one of the most vulnerable countries in the world and it needs to 
build adaptation capacity to face Climate Change.”      

• Moderator – encouraged the participants to comment on Carbon Stocks and the recently 
completed Training on Management and Analysis for Field Inventories of Forest Carbon. 
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In addition, he said that in case of management, we cannot compromise with habitat 
conservation – a comment on the previous inquiry. 

• Dr. Yoon Kim – spoke about social issues related to REDD, in particular about refugees. 
Bangladesh is one of those countries with a good opportunity to receive funds in relation 
to Carbon Projects Development. She added that in order to develop a proper Carbon 
Project, participation of different stakeholders including local communities is necessary.  

In closing, Mr. Reed Merrill, COP, IPAC Project thanked everyone for their participation at the 
workshop led by the MOEF Secretary. He added that Bangladesh is dealing with Climate 
Change issues and the role of forest & wetland PAs which have an interface with Climate 
Change. REDD is a product of the Bali Road Map and the conference in Copenhagen failed to 
produce any strategy like REDD. He requested everybody to work together under the IPAC 
umbrella.  
 
Afternoon Session 
The workshop continued in the afternoon session starting with a presentation by Mr. Tariqul 
Islam, ACF who presented about his experiences from a recent visit to China.  
His presentation can be found in Annex II a 
Dr. K M Nabiul Islam, Senior Research Fellow, BIDS presented on “Principle Marketed Value 
Chains Derived from the Sundarban Reserve Forest”, a study that was completed in January 
2010. His presentation focused on the value chain flow found in some of the main Sundarban 
dependant livelihood activities such as resource collection and aquaculture undertaken by local 
communities living within and nearby the Sundarbans. His study noted how much revenue is 
derived from each activities and how much benefit goes to which section of the value chain flow. 
Furthermore, his presentation focused on topics such as policy implications for these value 
chains, climate change, role of FD staff, co-management and other related topics. 
Dr. Nabiul’s presentation can be found in Annex II b 
 
Open Discussion Session II 
Session Moderator:  Mr. Ali Haider, DCCF, FD 
The presentations were followed by an open discussion session to provide the session 
participants with an opportunity to share their opinions and comments regarding the session. 
Following are the highlight of this discussion session: 

• Mr. Akbar Hossain, CF, Khulna - spoke about leasing and lifting of Goran permissions 
with relation to the presentation made by Dr. Nabiul Islam.  

o Mr. Tanvir Hossain, BIDS – replied that the suggestion mentioned in the 
presentation comes from the Focus Group Discussion conducted as part of the 
project. 
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• Mr. Md. Younus Ali, CF - He asked about the role of NGOs and added that in 2007, 
natural disaster like Cyclone Aila has severely affected different Sundarban forest 
product collectors. 

o Dr. Nabiul Islam - replied saying that only two months time was available within 
which 5 districts and 10 upzalias had to be surveyed, it was a very vast area and 
some issues were not covered in the TOR of the study.  

• Mr. Atikul Azam, DCCF - said that people should consider National Policies in regard to 
Sundarban Management. 

• Dr. Nabiul Islam – mentioned that comments and observations made by participants at 
the open discussion will be taken into consideration before finalizing the report on the 
study. 

• Mr. Philip J DeCosse - said that a new initiative was introduced to the participants at the 
workshop and he invites the comments of the participants. He spoke of time limitations 
but requested the development of value chains. 

• Mr. Abdur Rahman, ACF - In accordance to SBC Project (Sundarban Conservation 
Project) documents of 1995, we know that pressure on Sundarbans have increased by 
many folds and people dependant on the Sundarbans require more livelihood support. 
The question that remains is who will provide such support to those who need it? 

o Dr. Nabiul Islam: He mentioned that some of the observations made by the 
participants supplemented for the question of support for the Sundarban 
dependant people. A lot of insight was gained from the discussion session and he 
expressed his gratitude especially towards Akbar Hossain and spoke of efforts to 
incorporate all comments in the finalization of the report. 

IPAC DCOP concluded the session by thanking all participants who attended the afternoon 
session. He extended his gratitude towards representatives of FD, DOF and other 
organizations for attending the session amidst of their busy schedule.   
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Annex - I 
Presentations of the Morning Session 

a. Pathways to a National REDD Strategy in Bangladesh by Mr. Todd Johnson, Forest Carbon 
Specialist, IRG/Washington 
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b. REDD Strategy Development in Bangladesh by Mr. Haradhan Banik, Conservator of Forests, 
FD, Dhaka 
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c. REDD in International Negotiation by Dr. Fazle Rabbi, Director (Climate Change), DOE 
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d. Monitoring, Reporting and Verification (MRV) System for REDD+ in Bangladesh by Dr. Ram A. 
Sharma, DCOP, IPAC Project 
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Annex – II 
Presentations (Afternoon Session) 

a. Experience in China by Mr. Tariqul Islam, ACF 
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b. Principle Marketed Value Chains in Sundarbans Reserve Forest by Dr. Nabiul Islam, Senior 
Research Fellow, BIDS 
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