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MYCRVZSrx evsjvt™ Kk miKvi
IRjv grm” KgKzZui ~RBi
UaBj

UbaBj tRjvq Abi6Z “Dissemination of Good Practices in Fisheries Seector”
kilK Kgkvjvi ie wiZ cizie™b
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TigKu

Le 1bKU AZxZ edujx mgiR wPiTi GKIU cer™ 1Q§ tMijv Fiv ab, tMigvj Fiv Mi* Avi cKi Fiv giQi]
AR Mi* Avi aib madtK cev il iKQU ntj I mZ 1KS 1ejR niZ etmiQ giQ | Auk I beVB Gi “kiK thLith
Ta cKii gQ Pvl wbtq eveK cPuaYv Pyjutbv niqiQ] ZLtbv Avgiv iPSy Kiith Avgit™i tecj crigly AFSinY
RjR ma(™ GKi"b (giKi m $Lxb nie, gQ kb" niq cote, fig "mt™i niiZ P{j hite | cKiZz 1 gbl'mé KiiY
thgh- cij Rgy nlqi, Rjikq Fiw Kiv, G Rizig KgkitU GKi K thgb Rjikigi Aigzb Kig hid'Q ; Ab'i 1K
AiZii3 grm” AniY, ibiePvii Wglaujv gQ I foibigiQ wbab, TiZKi Rvj e’envi Kiv, Gme KiitY Avgit™i
g3Rjvkiqi grm™ mad™ ~*Z tkl nig hi"Q | 2B AR Aigit™i Rjvkq cbi*xvi Kivi gZ ¢ 19[c MnY KifZ
ng | A_r Aigiv Aigi i KIR hi_vch3 mgiq KifZ m9ig nB bv A_ev Aigiv Aigii™i Fiel"Z ibtq ZZW
Tueby hZU eZgbiK ibiq fue | Zie Avkii K v nijviejia nij 1 Awgiv Aigii i DcjidiZ vdii AmiZ
fctiQ | ZvB miKvi, RoMYmn mKj “tii gl AR GiMig AmiQ Zit™i tmB JB tMie idhitq AbiZ, cKi,
Rjvkqg, b™x meLvtb giQ ciicY t°LiZ| GiB avivewnKZig grm” Aia™ R AF'SiiY g3 Rjikiq Alem j
cYi*xvimn RJR RiehelPT i91vt_ verfb KgmiP MnY KifQ | G KitR mnthuMzy KitQ IPACmn Ab'ib™ ms i |
Al G Kgkijv ZviB cizdjb] eZgb MYZuSK miKvi 2t i 1Fkb-2021 tNvlYv K$iiQb | tmB rfkb-2021
Gi jT'gilv ARtbi Rb" chi@i cmii ciqiRb hv Agit ™ i nitZB AiQ | AR 1 tki RbmsL'v cig 16 tKuU hv
2021 mij biw™ feto nie cigq 34.95 tKul (AbigZ)|imB AbigZ RbmsL'vi gQi Pun’v fgUdbvi “wgZ
Aigit™ B 1biZ nie 1KS tmUr Kifite ? Ta ex Rjvkiq giQ Pvili gva’tg tm Punv tgUitby mae bg tKbbv ex
Rjvkq retkl Kii cKti giQ Drev ibi nvi eZgitb hi_6 ciigitY eix fciqiQ hv Avi Le fekr evortby mae bq
| ZB cKiZK Rjwkq Z_vnili-eilo, b™x, 1iej-ISj Ges ciebfigiZ giiQi Drcv™b e'vcK niti eoZ nie
Ges GUv mae iKbby essjii ki AF'SiY Rjvkigi kZKiv cig 88 fiMB g= Rjvkq (b™x, nvli, m ietbi
Rjvfig, 1ej, KRB tJK Ges ciebfig )| 2B cKizK Rjvkq, 1jv ciqiRib gQ Pili AvlZig AwbiZ nie Ges
ciZiU g= Rjvkiq grm” Aveim j Dbgbmn Afgikg ~vcibi DI ibiZ nie |

ciel tKiiAb T_tKiZjvlgiZ

cieT tKiAb t_tK1ZjvlqiZi gia'tg Abdib Ti* ng | tKiAib 1ZJ 1vZ Ktib Kitj£iU Ritg gmiRt i fck
Bgvg nitdR fovt tTmKw vi Ajx|

T WMZ e3e”

Abdith “WZ e3e" chb Kiib Rbe fgnwi™ tiRDj Kiig, fRjv grm” KgKzy, UwaBj| 1Zib
“Dissemination of Good Practices in Fisheries Seector” kilK G Kgkvjvi majubZ mfvciz, UABj
fRjvi TRjv ckimK Rbie Gg eRjj Kiig tPiaiy, cab Aizia MYCRIZS eisjvt k miKutii grm™ 1 cuYmad®
gSYvjiqi gibbig mPe Rbie fgt Kidj Avjg, retkl Aizi_ grm” Aia™Rf1i mefwbZ gniciiPijK Rbie fout
Adaj LK, retkl Aizi_ grm™ 1 cuYmad™ gSYvjiqi DcmiPe Rbie fgit iidKj Bmjvg, grm™ Aia” Rtild
DxZb KgKZwe>™, IPAC cKiii KgKzZier™, tRjv ckimb, cijk ckimb Ges fRjv chitqi verfb vefviMi
KgKZe>™, DciRjv ibeinx Aidmvie>™, etk 1vRbxZie™ 1 cv3b msm™ m™m” Rbve fgit dRj1 ingb dvi'K,
icU 1 BijKUibK igiWavi misew™ Ke>™, ierfb DciRjv niZ AMZ BDibgb ciili™i tPquigber™, ~vbig MY gib”
e'r3eM, grm'Riex 1 grmPul cizibiae>™, GiIR1 Gi KgKzZve>™, UtaBj tRjv grm” iefiMi mnKgre>™ 1 max
gUjimn meBtK Kgkijig “IMZ Ribib] 1Zib Ribvb th, G Kgkjvg t1ki Kigil “itb grm™ mad™ msiqy 1
macmvitY th mKj fij ikLb AidQ Zvi KigKiu Dc wcZ nie| cikvcuk U#aBj tRjvi ierfb DciRjig tm mKj
fij 1kLb AQ Zvi I KigKiU Dc weZ niel



UtaBj tRjvi cik 1™ g cennZ ni"Q hgbv b™x | G tRjvg iqiQ fgw 30w b™x, 1261 Lvj, 409U iej, 257U
ciebfig, 40685 W miKwi temiKwi cKi 11 Nt] g#Qi fcibv Drev tbi Rb™ miKwi chvig 2 Lvgvi ifgfQ]
temiKwi chifq 8iU Kvc n'vPwi 1 565U bimwi i$giQ] GQuov Mj v iPsioi ¥icGJ Drcyv ibi Rb™ temiKwi
chitg GKiU Mj “viPsio n'Pwi igiQ]

ciebfigiZ giQPvl

1Zib Ribvb th, UWW2Bj tRjvq cieb FigiZ ciikitZ Deitq gQ Pl giatg Drev b eix iecj maeby 1igiQ]
BiZigta'B grm” Ava”Rt1i mnigZiq verfb DciRjvg cieb FigiZ gvQ Pvl Kihg Pygib AidQ| cieb figiZ giQ
Pili dij t kg cRuzi giQ msin[Z ni"Q Ges gvQi Drev b eix cvi’Q] GKB mii_ H mKj cieb figiZ grm”
msi Y AiBb jsNb tiva ni"Q|

Afqikg

UdaBj tRjig AvtikiU mdj Di™"M ni"Q Afqikg ~web| GLitb tRjv ckimtbi TW Zmiej Ges DciRjy
ciili™1 An_K mnigzig 13 W Afaikg cizov Kiv niqiQ] H mg  Afaikig bigfie iejReig AtbK cRwZ
chivefie nigiQ] 1Zib Avtivl efjb th, " iki mKj AALj th mKj Rjgnij BRviv 1~qv nte tmLitb BRvivi
KZ wntmie hi~ BRviv'vit™i 1hR Di™'viM Afqikg ctbi ielig DijL K Zintj 1ejB cig AtbK giiQi
cRuZ iqlv cite Ges mieKFite giiQi Drcv b eix citel

IPZtji tcibv Drerth

UtaBj tRjvg KigKiU e'iZpgagr DE WM ifgfQ] GLwtb grm™ Ava™Riti mnihuMzZvg NWiBj DciRjg 1PZj
gwQi fcy Drev'b I Pl ni"Q] U4aBj tRjvi cikicuk cikeZx ierfb tRjvgl G gitQi tciby iepg ni"Q G
Qov gaci DciRjig 1 kiq tks guQi faibv T ciigitb Drew™Z ni"Q| gibvim- tZjweaqr, _vBeisMim Pyl
Kl grmPulMY jvFeib ni"Qb|

leg bumwi

MgMZ b xi bie'Zy Kig hvlgug Ges Lij, tiej, ciebfig Fiw nigq hilqigq ciKiZK fite gviQi tciby Drey bmn
gvQi Drci”b e'nZ nf"Q] Avev j Dbgb cKifi giatg KigKiu Rjikigi Aveim j Dbgib ¢ e Kiv nigiQ]
Avem j Dbgb Kivnij H mKj Rjvkiq tkiq cRwZi tQU giQi cRbb I Drci™b eix cite] by, Lvj, tetji
MFizy Kig hilqiq ciKizKfite Drew Z KicRizxg gviQi feibv cebfigiZ ciek KifzZ ciiiQ bi| 2B
ciebfigiZ vej bimwi veb Kii tmLib KicRvZig gviQi tcvbv Drev™ibi gvatg ciebfigi gviQi Drevb eixi
DM thqy nigiQ]

IPsio ¢ Kkhx

eisjvi iki Mj v iPsio ci_exi gia” meenr cRwZ Ges m v™ | mvivietkB Gi K™i AdQ] GIU GKiU High
Value Crop Ges ASRWZK eRvfi cPi Pun"v AifQ| cikicuk t7iki AF'Stil Gi eRvi ifgiQ] G mKj
ielgiK migth titL UaBj tRjvg Mj v iPsioi Pyl eixi Di™"W thav nigiQ] ~v* cubi wPsio Pyl macmiiY
cKifi ga'ig BiZigta" 50 Rb PuliK Mj “viPsio bimwi e’e vcby Ges iPsio Drev™b ieliq ciklY ¢ b Kiv
nigiQ] NATP cKiii giatg 1eMZ eQi cixfiigjKfite KigKiu c kbx Ligift Mj v iPsio Prl ASTS3 Kti
Akie’AK djidj crlqriMigiQ] eZgb A ermti NATP £3 8iU DctRjvq 30U ¢ kb Ligiti Mj v iPsio
gR™ Kivi Di™"W thgy nigiQ] G Quov miKiii cikvcuk femiKwi ms v Winrock 2y i Enterprise for



Poverty Alleviation Project Gi gia'tg 4 DctRjvg Puli™ 1K cik Y 1°1"Q Ges ¢~ kbr Lvgvi vcb Kii
1Psio Drci™h enxi criKiby ibiqtQ] Avkv Kiv hig Mj v iPsio Drei™th Avkie"AK dj cvlqr hite]

1Zib grm” Ava”Rtii Ainevtb miov ™ 1q Y17 IvS 1K K6 Kti G Kgkvjig Dei Z niq KgkvjitK mdj gilz
Kivi Rb" Doi” Z mKjtK AdiiK KZAZy I ab’er™ Ribib| m™ ifite Abdib ArtqyRb madb KitZ mnthuMzyi
Rb" fRjv ckimKmn Zii Aaib~ KgKZuKgPiix itK KZAZy | ab'er™ Aich Ktib| grm™ A Riii
gniciiPijK gini®q KOKii G Kgkvjvg Dei Z niqg retkl Aizi_i Amb AjsKZ Kivg gniciiPijK gini™gik
ABIiK KZAzi Aich Kiib| gibbig mPe gin'q Zvi kKZ €~ Zii giSI1 mgq Kii Ges K6 Kti “WNc_
AiZpg Kti G Kgkvjvg Dei Z nfq mKjiK DrminZ Kivg gibbig miPe ginv™giK Zvi e13MZ Zid niZ Ges
Do Z mKiji 9 t_tK ASiiK KZAZy I ab’ev™ Rubiq Ges meiBtK Averi | Abdvtb ~IMZ Rubiq 1Zib Zvi
e3e" tkl Ktib|

ODissemination of Good Practices in Fisheries Seector” kilK Kgkiji Aizi_e>

QietZ caib Aizi_ Rbve fgvt kidj Avjg, gibbxg miPe, grm™ I cwYmal™ gSYijq (giS) 1 mficiZ Rbie Gg
eRjj Kiig tPSaix, tRJv ckimK, UraBj (Wib 1K 1 1K ZZxq) Gi mi% giA Dcied AdQb AiZii= cijk
mevi, UB2BjJ, grm” Aia”Rfi gniciiPijK Rbie igit Aie™j LdjK, grm™ 1 cwYmad™ gSYijigi Dc-miPe
Rbie fgt iidKj Bmjug, rerkd ivRbuzZie™ 1 miieK Gg ic Rbie dRji ingib Lib dvi'K Ges tRjv grm”
KgKZi Rbie tginis§™ tiRDj Kiig]



gj ceU Dc ch
gj ceU Dcvch Ktib Rbie “'mg™ Avjx AiRnvii, mnKvix criPvjK , grm” Aia™Ri , evsjvt Kk, XiKv |

cetUi 1ktivbig - “Dissemination of Good Practices in Fisheries Sector”. iZib Zii e3te” g3
Rjvkiqi giQ Drov ibi mieK Z_w™mn RJR RieheiP{T'i eZgib Ae v Zij atib | 1zib Ribib th, 2050
miji gia” 30% Rie 1ejR niq hite Ges G rejiBi nii ~ jiRi tPiq RjR Rite 3 Y feki nie | eZgitb gQ
Drcitbi crigyY 25.63 9 tg. Ub Ges Punv 25.90 9T fg. Ub] vZib eZgib miKutii rfFkb-2021 eYby
Kiib Ges Zv ev egibi Rb" fcif[Z ciiKibvi DijL Kiib] Aex Rjwkiq gQ Drci*b mugZ ieaq g=
Rjikiq / ciebfigtz grm™ PiIB giiQi Punv citYi GKgil Doig etj DijL Kii grm™ Awa Riii mnigZig
mKj g3 Rjikiq / ciebfigiZz grmPitli AvlZg Avbvi K_v etjb]

1Zib 1erfb Fitjv kLibi gta” grm” ABb tgth Pjv , Akea grm” AmiY miAig e'envi eU Kiv, cRbb tgimig
gQ v aiv, AiZ AniY eU Kiv ev migZ Kiv, mgiRrfIEK grm” ee vcbv 1 mn-e"e vchvi K_v Ztj atib |
Aleim j cbi'xvi Kivi ciqiRbigZimn cizil g3 Rjvkiq ASZt GKiU Afaqikg icibi cigiRbigZii K_v Zij
atib | grm” Pvl Ges Drcv™b erxi ji9" vej bimwi e’e vchy Ges tcib giQ Pili ciZ |, i*Zdive Kiib | grm”
mal(™ Dbgtb miKvii cikicwk femiKui D™v3i~ i GiMiq Amvi K _vetjb | 1Zib grm™ Pvl mecmiitYi Deig
intmte cPvi-cPviYy, ArfAZy 1ielbgq mdi, DciRjv chitg grm™ mspud mKj Z_w™ msMn I msiqiYi Ici
L 1'Z Avtive Ktib |

gj ceU Dc vch KitQb Rbve ‘mgq™ Avjx AIRnvi, mnKvix criPijK , grm” Aia™Bi Ges
QietZ Dei Z AskMnYKvid ™ 1 GKisk 7Ly hii"Q



IPAC Gi fij 1kLb Dc vchy

Wt ivg kgy, tWeill Pxd Ae cul, IPAC Zii e3te” mgiBKZ MACH cKiii mdj" Ztj atib Ges Gi
AFAZIEK KR JuMiq IPACGi Kihpg Kiv nfe et Ribwb | 1Zib IPACGi ciiia 1 Gi buzZgijv cYab,
Kg-ciiKiYv cYgb, Aieim j Dbgb, AeKWitgiMZ Dbgb, Aveim § cbi*xvi, nKvjiK nvli 1 Udeqvi nvli Gi
Kihpg MniYi K v efjb] Wetland Gi cikicik ebfigiK iqvi ciqRbigZy Ges mn-e'e vchii gia'ig
mKtJi AskMntY ciKiZK madf™ i ieivRgib mgm'v iPiyZ Kii Zvi rfiESZ msiqlY 1 e'e vchvi ciiKiby KitZ
nie efj gSe" Ktib|

1Zib Zii e3te” IPACGI Kihpug e eigib miv 1 kiK 161U tRjv 1 5iU AALj FiM Kiv niqiQ etj Kgkvjig
Ribib | mKj Kvhpig gmnjvi™i msik6zZvi K v eijb Ges gP cKi e eigtbi dij gQ Drcv'h, Ag 1
RigheiPfT” Gi cfitei K v Zij atib | cPl Ki=itii giatg IPAC mn-ee vchy ~§ (im Gg im ) Aiex 1
Dbi3 AALJ ciziekMZfite msKUich GjiKy, Rizig D™"ib , eb’cuY AFauiY” I tMBg 1iRvF BZ'w™ i RiekeiPT,
mad™ msiqfY 1 e'e vchvi Rb™ KIR KifQ | GQuovl cKi GjwKig vbxg Kgmadv tbi gia'tg Rieb RueKui
Dbgb I ciKiZK madt™i md e'e vchv Z_v RiekePT msifliYi jiq" IPAC cKi KR KifQ | 1Zib
IPACGi Kihpg ev eigtb miKwi KgKzv I me tii Rbmavitbi mnthuMzy Kighv Kiib]|

tginbMtAT Kihpug Dcichi-1

tbTKibv TRjvi tginbMA DciRjvi Fj 1IkLb Dc™vch Ktib Wt tgvt wigyR DiTb miKyi, imbgi DciRjv grm’
KgKzy, tgmbMA, thTiKwy] 1Zib Zvi e3te” migi K, AFSixY g3 Rjikqg 1 cKii giQ Peli tmei Igvix
Drci™b Zij atib | 1zib etjb AF'SixyY giQ Drci"b 2002-2003 mitj SIKcY chitq Kig tMij 1 eZgitb Zv
Avevi eix cd’Q] Gi KviY intmte 1Zib g3 Rjkiqi rerfb Kihputgi K v etjb | fginbMiAT mieK Z_w’
Zty aivi md_ md_ grm” Drev b Kig hilgi KvaY,_1jv DijLmn 1Zib grm” Drev”b enxi terfb Deig DijL
Kiib]

tginbMA DctRjvi nvlti giQ Drevtbi midij i icQtb DxaKiY cipqiK meiPiq | izZcY etj gSe” Kiib
Ges ABib cipgv ciquiMi tPig DxaKiY KgmiP tekx djcm ety DijL Kiib |

1Zib etjb grm” ABb maatk RbMY, QiI-QiTx, grm'Riex, Aomii I rfiic m™m't™ i AenzZKitYi gia'tg j
dj cvlqy MigiQ] 1zib Zvi DciRjvi G midj”™ ARib DciRjv ibemnr Aidmii, Rbie KiRx Ade™ tnimb Gi
meViZK mnthuMZy evievi —SiY Ktib]|

Gme DM MntYi dij 1iejB ciq giQi cvc'Zy tetofQ, Drei b 3/4 MY erx fciqiQ, grmRiext ™1 giiS grm”
mai™ msiqY 1 Dbgth mPZbZy eix tciqiQ, grm'Riext™i  Aig eix fciqiQ] 1Zib Afqikg ~veb, b x-bijy,
Lvj 1 ciebfigi mé_ msthi b, fcbv Aeg3KiYmn Adiv ierfb mewikgyjv tfck Kiib| Rjgnij BRuiv
mspuS KiiR mgevg KgKZvi m™m* miPe ivLvi ciietZ DciRjv grm™ KgKZiK m™m™ miPe Kiv hig vKbv tm
mautkK miPe gini tqi T10 AIKITY Ktib |

tginbMtAT Kihpug Dcichi-2

Rbie KiRx Aite™ trutmb, DctRjv ibewnx Aidmii, tgnbMA, toTtKiYy Zii e3te” giQ Drevb Kig hvlgui
KiiYmgn €LV Kiib Ges grm'Ried™1 eZgib Ae v Ges cuYR Augili Pun’v fgUiZ Zd™1 [ 1'Z DijL
Ktib] RbMYIK D@x Kii tkib Aw_K fizmiab QuovB tmiqiiT mdjzv AibtZ m9g nb | BDibgh crilt™i
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mfv, 1JEZ g™ i mei3KitYi K v etjb | bigdRi ci gmRE™ miPZbZigjK K_v ejv KihKix D™\ et
DijL Kiib | DciRjvi midij i KihKi ¢ iic, tjvi K v DijL Kii 1Zib efjb ciebfigiZz grm™ AniYiK
ibifrminZ KiZ 1eKi Kgms b intmte 100 Rb Kti m™m" ibtq 0D¥%4j tginbMAO bitg GKiU migiz Mvb  Kiv
ntqtQ] 7/8 gm mAtqi A_ niZ ciezZdZ webv mt> FY MnY Kii grm'Riext™i AZKgms vtbi mthiM mio
nigiQ | eZgwth tmLvtb G aitbi 561U migiZ iigiQ] RbMIYi mgmimgn ckimb I RbciZibiai™ i eSiZ nie
Ges tm Abhigx Df "W 1biZ nfe efj gZ cKik Kfib | tKib ABibi Avkg MnY bv Kiil AtbK | 1"ZcY KiR
Kivmoe efj 1Zib gib Ktib |

UWaBj tRjvi fij ikLb Dc vchy

teMg kebg tgv vix, DciRjv grm” KgkKzy, FTvci, UaBj m™i I mierjjfite Zvi DciRjvi 2iU FijvikLb
Dc vcb Kiib | Afgikg vctb RbMiYi AskMnY Ges Zi™i1 giatg e'e vchii DI™WM MnYmn Afqikg
“vetbi rerfb mdj 1 Zvi fiel'r ciiKibv Zij afib] 1eKT Kgms vibi mihiM Kii 17iq mignRK Dbgib
Figkvi K vetjb | izib Afqikg vcibi dij bigfite iejRevg Kigkil cRuZi chiwfitei K_v Ribib |




| Ny

g3 AijwPhicte e3e" iiLiQb Rbie 1K Gg Aie™ j Iqv™~, DciRjvibeinx Aidmii, FTici, UABj

g3 AvfjwPhy

Dc vchy tkil g3 AvtjwPbig DijLibw™ msL'K AskMnYKuix e3e” iviLb] AskMnYKuiMY verfb mgm'v Zij afib Ges
Zvi mgvartbi Rb™ miPe gini™fqi m™q 16 AKIY Ktib | tm, £jvi \KQ mewik wbig DijL Kiv nfjv t-

*ciefigiZ 9Pl KifZ nij RbeiZibiat™ i mal3 KiiZ nie, ak Y ¢ vb Ges DFxKiY eioitZ nie |

* Rjgnij BRyivi 19T cKZ grm'Riext ™ i ASF=3 KitZ nte | Rjgnitji Dbgtbi Rb™ ms wtii e'e v ibiZ nie |

* eR Ky fil Gi bidP =iiji toU emdbvi mewik Kiib hiZ tmLvtb cub e’e vchv meg ng |

* civam Pvl Gi cawb mgm'v eRviRiZKiY DijL Kii Gi cizKitii e'e v thgy |

* gtbim - tZjweqy Pl Gi Dci cikqlY ciqiRb Ges cik b Kihpigi Rb™ Pun™v €3 Kiib |



* Rjognij BRuiv c vtbi t91£T cKZ grm'Riext™ i mid_ grmPult™ i ASFS Kivi mewik Kiv ng tKbby AtbK
GjvKvg cKZ grmRiex migiZi tPig miKvix Rjgnitj i msL'v tekx _vKij ZvBRviv ¢ vitb mgmvnq |

*imie G Mvibi t91{T cKZ grm'Riext™ i ma(3 KifZ ejynq |

* LyRbii crighY ibavity Kil Rigi t97£T 1 UKy Avi guQ Pl 1914T 15 UiKv] G mgm'v ~ixKitYi e'e v MnY Kiv]

* > "Zuii 197ET 00 igUterbO Gi ieTxZy ibYiqi e'e v ibiZ ciqiRbig DE M MnY Kiv]

* Afqikigi midj~ eixi Rb” DcIRjvi MY'gib™ e'w3eM, ckimibK KgKZvi ma(32Zy eovthy ~iKvi etj Rbitbv ng |

* ciebFigtZ giQPli eveti 07D K™ giWj 0 Gi b'vg giWj e ewgtbi ¢ e Kiv]

* LGED 1bigZ iv v, 1jv thb grm'Pvl Dcth iPSt Kti Kiv ng tm e'ievti ciquRbig e v MnY Kiy|

* Good practice Gi eisji cizka 0Fit v iIkLbO by 1™ 1q OFitjv AFm0 e Om- AFm0 Kiv hig 1Kbi G e'veiti

mewik kv ng |

letkl AiZi_i eSe’-1

Rbie fgvt i1dKj Bmjug, DcmiPe, grm™ 1 cuYmad™ gSYvjq Zvi merjj e3te” gidQi Drei™b Kig hvlqui
KiiYmgn DijL Ktib | retkl Kii UtaBj tRjvg Zvi ewo nlaqig G GjvKvi grm™ madi™ i AZZ BiZnim Zij
afib hv meBiK g» Kii | 1Zib G aitYi GKiU Kgkijvg thiM i"1Z tcti ibtRiK MieZ ety DijL Kiib Ges
Kgkvjvi midj ™ Kvghv Kfib |

letkl AiZi_i e3e"-2

Rbie tgit Aie™j LdjK, gnvciiPijK, grm” Aia™Ri gini™q Zvi e3te” g3 AdjwPhig DIwcZ ckmgini Ici
,1'Z Aitive Ktib | 1zib Ribib th, Afqikg “vctbi 11T bZb Rjgnij buzgijv Abmiti DM ibteb| 1Psio
Pul macmiitYi 91T Le ~*Z D "W thav nie etj Ribib | gibbig miPe ginv tqi 1bt™kutg ciebfigtZ teib
Quovi mgq Zvi mit_ Mj viPsio toibr AegiSi Avkim 1b| 1ief bimwii t91£T chiR etRU eivl ¢ b Kiv nfe
etj 1Zib Ribib | 1eKT Kgms vtbi Rb™ cKZ grm'Riext™ 1 ZwjKi cvlqvi ci 2™ i Rb™ rf IR Gd eivl
c vibi e'e v Kiteb| gtbim- tZjwcaqr Puli™i Rb” ciqRbig cikliYi e'e v MnY Ges Rjgnij ms ofii
Rb" ciqiRbig Di™"M ibieb etj Rvbib | D3 Kgkvjug AskMniYi Rb™ miPe gini“gmn Dei Z mKjiK ab'er”
Ribib |

cab AiZi_1 e3¢

cab AiZi_inimte e3e” iviLb Rbie fgvt kidj Avjg, mPe , grm” I cuYmal™ gSYvjqg, MYCRIZSx
eisjii k miKui|

mPe gini"q G aitYi GKWU Kgkvjvi AqiRibi Rb™ AuqRK:i i ab’er” Ribib | 1zib cKii gQ Pul,
ciebfigiZ g Pvl, wPsio Pvl, grm™ msiqY ABb, grm™ Lv™" &Zii 1 recbb ABb BZ'w™ ieliq 1e wiZ
AtJiKeiZ Ktib | gggomsn AAtj céam Pitli 91T gwUi Zj tki cub fekr ciigny e'enitii dij
fiel{Z Gi thizbPK cfie cote efj Ribib |

miPe gini fqi GZ msikd mcwikmgn-
grm’Ly™" Drev'h 1 iecYb buZgvjy t1iZib Kgkvjyg AeinZ Kiib th, meciZz gnib Rizxg msmi™ G e'vciti
GKiU ABb cik niqiQ | G bwzZgvjv "Zix ni grm™ Aia”Rfi1 Kihpg 1 “wgZkijZv AtbK feto hite etj gS



e" Ktib | KRB grm™ Lit™"i gwb 1bgStY fieltZ tKib mgm'v nfe by Ges G evciti gV chifqi KgKzZi™i
eljo figKv ivLvi Ainbib Ribib |

cab AiZi_inimfe e3e” 11LIQb Rbue igvt kidj Avjg ,miPe , grm” I cuYmal™ gSYvjq,MYCRVZSK
eisji k miKui

bZb Rjgnij buzZgijt bzZb Rjgnvj buZgvgy, mn-e'e vchy buzgijv e evgibi 19141 DctRjv grm™ KgKzy
I tRjv grm” KgKZwt™i Kgcrira AtbK teto hife et gSe” Ktib| grm™ gib thgStYi Rb™ buZgvjv Zix
ni"Q hv ev ewqZ nij grm” “Biii Kihug 1 “wgZkijZv AibK teto hite etj iZib gib Kiib] eZgitb G
Aia™Rti th Rbej iiqiQ Zv v iq mdfite gV chiq mecmiib Kihpg criPyjbimn ierfb ABb ev eigb Kiv
Komia" evcvi| 2B Aia™Riii Rbej erxi e'e v thqr ni"Q| 1zib grm™ KgKZi™i 1R1 Ges GhiRIE™ i mif_
1JstKR “ictbi gia'tg cKi e eigibi Rb™ efjb] 1zib grmPuli™i Rb™ ciZ BDibU 1e™"1Zi gj” I cKiii
LiRby chibavitYi eciti Aiejia DM thav nfe efj Ribib Ges Rjgnij ms wfii Rb™ cKT MniYi Arkim
c b Ktib|

mbciZi e3e”

UdaBj tRyvq AguRZ “Dissemination of Good Practices in Fisheries Seector” kilK Kgkijvq
mficiZZ Kiib Rbie Gg eRjj Kiig tPlaix, TRjv ckimK, UsaBj | 1Zib D3 Kgkvjig th mg~ mewik GimiQ
Ziigta' th, ijv voigFite mgiab Kiv mee Zv wbigfie Kiv nie Ges ek, ijv ev eigibi Rb™ Rizigfite
Di™"M MniYi Rb" gZigZ €3 Kiib| cKT er eigtb RbMYIK mac3 Kivi Ges miPZb Kivi ciZ | 1'Z Ativc
Ktib] 1zib ¥Tvci DctRjig MniZ Kihptgi Rb™ ab’er™ Aich Ktib| 1Zib Ribib g chitqi KgKzviv miPo
nij th AtbK Kivb KiR 1 Kiv mae Zyi GKiU D wniY FTvci DciRjvi grm” KgKZvi MniZ ciebfigiZ giQ
Pil Kihpug | G evedi gV chidqi mKj KgKZi™ i miP6 nlqii Aineib Ribib | critkil miPe gini®gikK
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AbK K6 “iKvi Kti UsaBj Gim G Kgkvjig thi b Kti KgkvjtK midj 'gi0Z Kivi Rb™ KAZi Ribib Ges
mKjiK ab’ev” Rubiq Kgkvjvi mgu3 tNvlYv Kiib]|

Lk

mgichr e3e” 1iLiQb Kgkvjvi mFiciz I tRjv ckimK, UtaBj Rbie Gg eRjj Kiig tPiaix

Dcmsnvi

G t7iki wekvj RbiMubl cuYR Augili Pun’v tgUdZ Avgit™i Z_ v grm” Aia”RitKB KihKi c iflc MnY
KiiZ nie| Zte rerfb efviMi gfa” mgSq mab Ges KigDibiUiK ma(= Kiv ciqiRb| Avi G Kgkvjv tZgbB
GKIU c1lc | Avgit™i rekij AF'SIXY g= Rjvkq, fjvi tKib Ask Pitli AvlZig AibtZ nie Ges tKib Astk
msif[iYi e'e vibiZ nie ZviPryZ Kiv ciqiRb] tKib cRwZ thb iejB by ng tmieliq KihKi e'e v MnY Kiv
AZ'iek’K| Aigit™ i G KitR mnthuMzvi miZ cmwiZ Kivi Rb” IPACKZcYl Z_v USAID tK KZAZy

RbiB |

(Gg eRjj Kiig tPlaix)
mficiZ
Dissemination of Good Practicesin Fisheries
Seector kilK Kgkijy
I
IRjv ckimK, UtaBj |
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Short English Version of the Workshop report

Government of the People’s Republic of Bangladesh
Office of the District Fisheries Officer
Tangail

Detailed Report on the workshop titled
“Dissemination of Good Practices in Fisheries Sector” held at Tangail.

Background

IPAC aims to benefit people through biodiversity conservation. The district level workshop on
dissemination of Good Practices is designed to promote good practices in the fisheries
sector that can contribute to food security, sustainable income generation, conservation of
biodiversity and other community’s benefits through adaptative learning from constructive
lessons for gradually mainstreaming the common practices for conservation of wetlands and
the living aquatic resources therein.

It was apparent that there is a need for conservation of the indigenous fish species and
institutionalization of the adaptation of the GPs in the community. For this, participation of all
stakeholders including the LG bodies, local administration and the Department of Fisheries
(DoF) is highly necessary.

Welcome Speech:

Mr. Mohammad Rezaul Karim, District Fisheries Officer, Tangail welcomed all the attendants
in the workshop especially honorable chairperson of the workshop and Deputy
Commissioner of Tangail Mr. M. Bazlul Karim Chowdhury and honorable Chief guest and
honorable Secretary of the Ministry of Fisheries and Livestock Mr. Md. Sarful Alam. He also
welcomed the honorable special guest Director General of the Department of Fisheries Mr.
Md. Abdul Khaleque and honorable special guest Deputy Secretary of the Ministry of
Fisheries and Livestock Mr. Md. Rafiqul Islam. He also thanked the senior officials of the
Department of Fisheries, IPAC project officials, district administration, police administration,
district level officials of different departments, Upazilla Nirbahi Officers. He also welcomed
renowned politician and Ex-law maker Mr. Md. Fazlur Rahman Faruque, eminent journalists
from print and electronic media, Chairman of different Union parisads, local elites, fishers’
representatives and NGO officials to the workshop titled “Dissemination of Good Practices in
Fisheries Sector”. He informed the attendants that the workshop would hold discussions on
several exemplary good practices in the fisheries resource conservation and extension in our
country.

He also mentioned that apart from the mighty river Jamuna that flows by the Tangail district,
there are about 30 rivers, 409 beels, 257 floodplains, 40685 ponds and reservoirs
(government and non-government) in this district. There are two farms at government level,
for the production of fish fingerlings, 8 carp hatchery and 565 non-government nurseries as
well. Moreover, for the production of golda (freshwater prawn) post larvae there is a golda
hatchery in this district.



Fish Culture in the Floodplains: He also informed in the workshop that there is huge
prospect for planned fish culture in the floodplains of the district. Meanwhile, with the
assistance of the Department of Fisheries, floodplain fish culture is ongoing in the different
upazillas of the district and floodplain fish culture is playing a key role to conserve
indigenous fish species and to increase overall fisheries production. At the same time,
effective measures have taken to stop the violation of the Fish Conservation Act.

Fish Sanctuary: This district has set good examples in establishing 13 fish sanctuaries with
the financial assistance from upazilla administration and district administration’s relief fund in
particular. Different types of locally endangered species also reintroduced in the fish
sanctuaries. He also added that it is possible to conserve many endangered fish species and
to increase fish production in the wetlands if the respective department strictly imposes to
the wetland leaseholders to establish fish sanctuaries with their own initiatives in their leased
out wetlands.

Chital (Notopterus chitala) Fry Production: There are some non-traditional practices in the
district particularly in fish production. In the Ghatail upazilla of the district, farmers are
producing Chital fry. They sold these fry in the district as well as in the neighboring districts.
Moreover, small amounts of Shing (Heteropneustes fossilis) fries are grown in Modhpur
upazilla and mono-sex Tilapia and Thai Pangus are also cultured in the district which
provides earnings for farmers..

Beel Nursery: Natural recruitment of fish is reducing drastically over time due to repeated
siltation of the rivers, canals, beels and floodplains followed by loss of river depth. IThe
development of several wetland habitats with the assistance of Habitat Development Project
has been proposed, and if these developments occur, then the production and reproduction
will increase considerably in those wetlands. Naturally recruited carp fish fry could not enter
the floodplains due to silted up river beds and a reduction in depth of neighboring rivers,
canals, and beels. Therefore to facilitate an increase in fish production in the floodplains it is
urgent to establish beel nurseries in those areas.

Shrimp Fair: Golda shrimp is the largest species amongst the shrimps in the world and
delicious to eat as well. This is a high value crop and it has huge demand in the international
market. Side by side, it has a high demand in the national market as well. Considering all
these factors, the Department has taken initiatives to culture golda shrimp largely in the
district. Meanwhile, the Freshwater Shrimp Culture Extension project trained 50 farmers on
golda nursery management and production. Some of the trial demonstration farms had
achieved good results in golda shrimp production in the last year under NATP project. In the
current year, 30 demonstration farms were included under NATP to stock golda shrimp in 8
upazillas. Other than that, along with government initiatives, Winrock International has
planned to increase shrimp production through farmer training and establishment of
demonstration in the 4 Upazillas of the district under its Enterprise for Poverty Alleviation
Project. They are expecting good results in golda shrimp production.

He also thanked all the participants to attend the workshop from long distances and to make
the workshop a success and thanked all the officers/staff of the district administration
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including Deputy Commissioner (DC) for proving their valuable efforts in organizing the
workshop successfully. He also paid his gratitude towards the Director General of the
Department of Fisheries to play his important role as one of the special guests in the
workshop. He specially thanked and paid his gratitude to honorable Secretary, Ministry of
Fisheries and Livestock personally and on behalf of the attendants for traveling a long
distance to join the workshop and for playing a vital role in spite of his business schedule.
Finally, he concluded his speech welcoming all the attendants once again and expecting the
workshop a success.

Keynote Paper Presentation:
Mr. Syed Ali Azhar (PhD fellow), Assistant Director, Department of Fisheries, Bangladesh,
Dhaka presented the keynote paper of the workshop.

Keynote Paper Title: “Dissemination of Good Practices in Fisheries Sector”. He described in
his speech the current situation of open water fisheries production including aquatic
biodiversity with relevant information. He informed the workshop that 30% of the biodiversity
would be lost in the country within 50 years if the current trend continues, and loss of aquatic
biodiversity would be three times larger than terrestrial biodiversity. Demand of fish in the
country is currently about 25.90 lac metric tons and the production is almost same as 25.63
lac metric ton. He described the Vision-2021 of the current government and strategic
planning for the implementation of the vision. He mentioned that the potential of fish
production in the closed water bodies is limited and that that is why our only alternative to
meet the demand of fish is to bring the open water/floodplains into fish production. He also
emphasized the need to bring all the open water /floodplains into fish production with the
assistance of the Department of Fisheries.

He also emphasized on the good practices regarding obeying Fish Act, stopping illegal
fishing devices, banning fishing in the breeding season, limiting the over fishing practice, and
introducing community based fisheries management and collaborative management. He
stressed on the need to establish at least one fish sanctuary in each open water system
including habitat restoration or rehabilitation. He also stressed on the beel nursery
establishment and introduction of pane culture to increase fish production. Along with the
government initiatives, he urged the non-government entrepreneurs to come forward for
fisheries resources development. He also stressed the need to campaign on fish culture
extension, arrange exchange visits to share experiences, and collection and conservation of
all the fish relevant information at the Upazilla level.

IPAC’s Presentation on Good Practices:

Dr. Ram Sharma, Deputy Chief of Party for IPAC described in his speech the success
achieved under the completed MACH project and informed the workshop that those
experiences will be vital in carrying out IPAC activities. He described IPAC’s activities, its
policy development, work planning, habitat development, infrastructure development, and
habitat restoration activities in the Hakaluki Haor and Tanguar Haor. He opined that it is
necessary to protect and conserve forests along with wetlands through co-management and
to find out the key problems in the natural resources arena by the participation of people
from all levels as well as planning conservation and management actions considering those
problems.



He informed the workshop that for the better implementation of IPAC all 16 districts are
divided into 5 clusters, that women are included in all activities of IPAC, and that there is a
focus on the increase of fish production, income and effect on biodiversity in the selected
water bodies where MACH project was implemented. IPAC is working in its five clusters for
the biodiversity, resource conservation and management with the establishment of co-
management organizations in the closed and open water bodies, fish sanctuary, ecologically
critical areas, national parks, wildlife sanctuaries, game reserve, etc.. Moreover, IPAC is
putting efforts to improve living standard, livelihood and income opportunities of the local
people and effective management of natural resources and biodiversity conservation. He
expected all kinds of supports from the government officials and the people at all levels.

Presentation on ‘Good Practices’ in the Tangail District:

Begum Shabnam Mustari, Upazilla Fisheries Officer, Bhuapur, Tangail nicely presented two
good practices in her upazilla. She highlighted the need to establish fish sanctuaries,
people’s participation in sanctuary management initiatives, positive impacts of sanctuary
establishment and future planning in this regard. She stressed on playing important role in
social development through provision of alternative livelihood opportunities. She also
mentioned the success of species reappearance due to effective fish sanctuary.

Open Discussion and suggestions:

In the open discussion session, a good number of attendants participated. They raised

different relevant issues and expected the attention of the honorable Secretary, MoFL for a

resolution. Some of the suggestions provided by them were;

» |tis necessary to include local government representatives in the process to attain
floodplain fish culture, where training and awareness building is also necessary

» Real fishers need to be included during the lease out process of water bodies and,
rehabilitation measures need to be taken for the development of water bodies.

= Setting up steel nets under bridges and culverts may be a valid measure to
regulate/manage water

= Marketing is the main problem for Pangus culture, effective measures need to be taken
» Training arrangements were demanded as it is hecessary for mono-sex tilapia culture

= There are many areas where number of fishers’ organizations is less than that of water
bodies. This creates problems when leasing out, therefore including fish culturists along
with real fishers to lease out water bodies may tackle this problem. Real fishers need to
be included in CBO formation.

» Traditional land taxing system needs to be revised, as there is provision of Tk.1 tax for
agricultural land while the same land has to pay Tk. 15 for aquaculture.

= Necessary steps need to be taken to ensure purity of ‘meat bone’ in balanced feed
preparation

= Strengthen coordination amongst administrative officials and local elites is hecessary to
ensure better success in fish sanctuary establishment



= A similar model to ‘Daudkandi Model' needs to be introduced for flood plain culture
» Construction of LGED roads should be made compatible with aquaculture

* |t was suggested that the synonym of the term ‘good practice’ may be replaced from
‘bhalo sikhan’ to ‘bhalo abvas’ or ‘su-abvas’

Special Guest’s Speech 1:

Mr. Md. Rafiqul Islam, Deputy Secretary, MoFL in his speech fluently described different
reasons causing the fall of fish production. As he is a local, he has a detailed history of
fisheries resources of Tangail which he shared, inspiring the attendants. He felt very proud
to participate and expected a successful workshop.

Special Guest’s Speech 2:

Mr. Md. Abdul Khaleque, Director General, DoF in his speech stressed the questions raised
by the attendants during the open discussion session. He said that according to the new
inland fishery policy, fish sanctuaries w be established and that necessary steps will be
taken to extend shrimp culture as quickly as possible. According to the order of the
honorable Secretary DoF would also release some golda post larvae along with other fish
varieties in the floodplains. Initiatives will be taken to issue VGF cards to the fishers once the
actual listings of the real fishers are compiled. Necessary steps would be taken and
implemented to train mono-sex tilapia farmers and to rehabilitate water bodies. Finally, he
thanked all the attendants including honorable Secretary, MoFL for their participation.

Chief Guest’s Speech:

Chief Guest of the workshop Mr. Md. Sarful Alam, Secretary, Ministry of Fisheries and
Livestock, Government of the People’s Republic of Bangladesh in his speech thanked the
organizer for arranging such an important workshop. He highlighted pond aquaculture,
floodplain fish culture, shrimp culture, Fish Conservation Act, Fish Feed Preparation and
Marketing Act, etc. and fluently described different reasons causing the fall in fish
production. He opined that Pangus culture in the Mymensingh region would put stress on the
ground water in the future, as this culture type requires much more of it.

Relevant Suggestions of the Honorable Secretary, MoFL:

Fish Feed Production and Marketing Policy: He informed the workshop that very recently
the honorable Parliament had passed an order reading this issue. He opined that if this
policy was to be implemented, activities and responsibilities of the Department of Fisheries
would increase manifold. As a result, he hoped that, fish feed quality control will not be a
problem in the future and he urged field level officials of the Department to play a strong role
in this regard.

New Jalmahal Policy: In implementing the new Jalmahal policy and Co-management
policy, roles and responsibilities of the UFOs and DFOs will increase manifold. It is very
tough to operate extension activities at field level with the existing work force the Department
presently poses. Therefore, recruitment of new work force in the Department is under
process. He urged Officials of the Department to establish strong working relationships to
implement project activities. He would take initiatives to reduce land tax for ponds, introduce
a special electricity rate for the fish culturists and rehabilitation of jalmahals.



Chairpersons Speech:

The workshop organized in Tangail district titled “Dissemination of Good Practices in
Fisheries Sector” was presided over by Mr. M. Bazlul Karim Chowdhury, Deputy
Commissioner, Tangail. He opined that the suggestions that had come out in the discussions
will be divided into two groups; one to be solved locally and another that requires efforts at
national level. He stressed the need in project implementation to include local people and
make them aware of relevant issues. He was thankful for the efforts and activities that had
been conducted in Bhuapur upazilla to set an example. He mentioned that the efforts of field
level officials makes results plausible and Bhuapur’'s Upazilla Fisheries Officer's effort in
floodplain fish culture is an ideal example in this regard. He urged field level officials to be
active to provide their efforts. Al last, he expressed his deep gratitude towards the honorable
Secretary to come and attend the successful workshop after traveling from Dhaka to Tangail
in spite of many other business. With that, he declared the closure of the workshop.

Conclusion:

Department of Fisheries has to take effective initiatives in meeting the demands of animal
protein of the large population of the country. However, in this regard, effective coordination
amongst different departments and inclusion of local people is necessary and this workshop
is such an initiative. We have large inland open water bodies but decisions are still to be
made on what part of the open waters should be brought under culture and which ones
should be protected and conserved. Effective measures are urgent to stop declination of any
of the species. We are grateful to IPAC and USAID for extending their hands in this regard.



