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ACRONYMS 
 

AIG-Alternative Income Generation 
 

CBRMP-Community Based Resource Management Project 
CoP-Chief of Party 
CWBMP-Coastal and Wetland Biodiversity Management Project 
CBO-Community Based Organization 
 

DC-Deputy Commissioner 
DG-Director General 
DoF-Department of Fisheries 
 
GP-Good Practices 
GoB-Government of Bangladesh 
 
HH-Household 
 
IPAC-Integrated Protected Area Co-management 
IUCN-International Union for Conservation of Nature 
IRG-International Resources Group 
 
LG-Local Government 
LGED-Local Government Engineering Division 
 
MACH-Management of Aquatic Ecosystems through Community Husbandry 
MoFL-Ministry of Fisheries and Livestock 
MP-Member of the Parliament 
Mt-Metric ton  
 
NRM-Natural Resource Management  
 
PMAR-Performance Monitoring and Applied Research 
 
RMO-Resource Management Organization-apex CBO of wetland management under MACH 
Project 
 
SUFO-Senior Upazila Fisheries Officer 
SIS-Small Indigenous Species 
 
USAID-United Staes Agency for International Development  
UNO-Upazila Nirbahi(Executive) Officer 
UFO- Upazila Fisheries Officer 
 
VGF-Vulnerable Group Fund 
 



 

GLOSSARY 
Hijol-A kind of tree (Baringtonia Acutangula). 

Koroch- A kind of tree (Pongamia Pinnata ). 

Ujjal-Bright. 

Motshyojibi Somobay Samiti- Fishermen Cooperative Society. 

Upazila-Sub-district. 

Beel-Floodplain depression, often seasonally connected to the wider river system by khals. 

Deeper parts may remain flooded throughout the year, acting as a dry season for fish. 

Curent jaal- Mnofilament  gill net ; often very fine meshed ; set in everywhere in the wetlands, 

targeting the ‘jatka’(young of Hilsa) and many other small fishes. 

Jalmohal- Government owned waterbody leased out for fishing.  

Mashari jaal –Fine meshed net used to catch young fish/post larvae (PL); destructive fishing 

gear. 

Haor – Extensive marsh. 

Dakhkhin-South. 
 
Pesh Imam-Imam is someone employed to lead the prayers in the mosque and Pesh Imam is a 
deputy to the former. 
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EXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARY    

IPAC aims to benefit people through the conservation of biodiversity. On numerous occasions, 
IPAC, working in cooperation with the Department of Fisheries and other organizations, has 
organized or sponsored workshops on issues of concern to the improved conservation and co-
management of wetlands and fisheries. The district level workshops on dissemination of “Good 
Practices in Fisheries Sector” are designed to promote good practices that can contribute to food 
security, sustainable income generation and other community’s benefits through adaptative 
learning from positive lessons for gradually mainstreaming the easy practices for conservation of 
wetlands and the living aquatic resources therein.  
 
After the opening session which outlined the aims of the workshop as well as providing some 
background, it was learnt that despite 4000 mt. of fish deficiency, Sylhet has huge potentials for 
enhancing fisheries production. It is also possible to achieve a surplus by introducing good 
practices in Sylhet by improving the productivity of the vast wetland and fisheries resources 
available simply by introducing some good practices (GPs).  
  
It was apparent that there is a need for conservation of the indigenous fish species including SIS 
(Small Indigenous Species) and institutionalization of the adaptation of the GPs in the 
community and for this, participation of all stakeholders including the LG bodies and local 
administration and the Department of Fisheries (DoF) is necessary.  
 
In Sylhet district GPs have been introduced in Dakkhin Shurma, Jointapur, Companiganj 
upazilas. Fisheries Conservation practices have also been adopted by local communities in 
Mohangonj of Netrokona district. 
 
Sunamgonj also has a huge importance in the country’s fisheries sector as it is a land of Haor 
Fishery. Here fish and fishers have a significant role in the district’s economy and social 
structure.  
 
Collaboration is considered to be the best way of ensuring social inclusion. In this segment of 
workshop four Upazila Fisheries Officers shared their respective good practices initiatives in 
Jamalganj, Dakkhin Sunamganj, Doara Bazar and Sunamgonj Sadar upazila. “Good Practices” 
also include continuous training; women involvement in NRM; road construction and ensuring 
pure drinking water by which the Sunamgonj Community Based Resource Management Project 
(SCBRMP)in Sunamgonj was implemented and intervened. CWBMP also experienced good 
practices and implemented different management tools in their intervened water bodies. 
IUCN/TH Project shared the forum with their way of working approaches and achievements 
established. 

Following are the priority issues that have emerged from this workshop:  

• The existing fisheries rules and regulations are old and in most cases are ineffective and 
need be reviewed and updated, where IPAC may contribute; 
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• Existing Jalmohal Leasing Policy-2009 required to be revised in to more fish friendly 
and pro-poor way;  

• Production of illegal fishing nets like current jal must be stopped at all source; there is 
support of rule for this and that need be strictly enforced;  

• Fishers and ultra poor resource user HH should be brought under AIGA programs to be 
innovated and introduced by the project support and additionally brought under the food 
security program during fishing ban season;  

• Introducing Co-management approach for resource conservation and management in 
more water bodies and consolidate activities and good practices in the existing CBOs;  

• At least 10% of revenue income from Jalmohal should be allocated for the development 
of the fishers respective water bodies; 

• Introducing AIG options for fishers and poor resource user HH should be incorporated in 
the programs of DoF and supporting organizations and institutions including 
development projects e.g. IPAC and future with similar objectives. 

 

It was felt in the workshop that such good practices are producing good results in further 
exploring the good practices from the concerned districts in addition to disseminating established 
GPs to achieve objectives; and must be replicated in appropriate water bodies across the country. 
Accordingly, from the recommendations of these workshops IPAC will continue to providing 
more support to the Ministry of Fisheries and Livestock (MoFL) through DoF that is committed 
to organize such workshops in all 64 districts of Bangladesh.  
 

    

INTRODUCTIONINTRODUCTIONINTRODUCTIONINTRODUCTION    
 

This report outlines the content and outcomes of the workshop on Dissemination of Good 
Practices in Fisheries Sector held in Sylhet and Sunamgonj district on 24-25 October, 2009, 
with the support of the USAID-funded IPAC project. This workshop engaged participants from 
DoF and MoFL officers, concerned district administration, several other local GoB agencies, LG 
members,  the representatives of the NRM related agencies and institutions including IUCN/ TH 
Project, DoE/CWBMP,LGED/CBRMP in addition to IPAC and WorldFish.  The key 
stakeholders participated in the workshop were the fishers and the related cross-section of the 
society those in some form or the other derive their livelihoods from the wetland resources. They 
took part in these workshops to discuss the implementation of Good Practices in fisheries sector 
within the context of social inclusion and other local and national requirements. This report is 
structured in accordance with the workshop agenda to present the topics and outcomes of the 
discussions that took place. 
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BACKGROUNDBACKGROUNDBACKGROUNDBACKGROUND    
 

Several Good Practices have been adopted in the fisheries sector over the last two decades as a 
result of the interventions of development projects and further follow-ups by the DoF and the 
relevant agencies in the wetlands around the country. Systematic records and compilation of 
these good practices were however not there in spite of the fact that many of these good practices 
adopted by those communities who had access to the demonstrated results of the benefits derived 
for the community as a whole. In some areas, these good practices implemented through the 
CBOs formed under different DoF development projects or by local DoF initiatives by receiving 
intensive support from the upazila and district administrations. They have proved to be 
successful in achieving the desired objectives. 
 

This has been achieved through improving productivity of the wetlands and the resources 
therein, conserving biodiversity, enhancing natural regeneration of fish stock that benefited 
people by increasing income and livelihoods from fisheries and other wetland resources. Further, 
the benefit of some GPs has far-reaching impacts to the common villagers irrespective of 
profession. One of such very successful joint initiatives of introducing good practices was 
observed in Dingapota Haor in Mohangonj Upazila under Netrokona district where a fishing ban 
during fish breeding season and a restriction on the use of harmful fishing gears and dewatering 
was observed very strongly. No GoB fund or any other assistance used in introducing such good 
practices, apart from the leadership of UNO and SUFO. 
 

With an aim to conserve and enhance inland aquatic resources, in September 2008, the Ministry 
of Fisheries and Livestock and the Department of Fisheries, decided to disseminate good 
practices that adopted and practiced locally at different parts of Bangladesh. Accordingly the 
MoFL and DoF organized a central level workshop on Dissemination of Good Practices in 
Fisheries Sector centrally in Dhaka at Matshya Bhaban conference room in October seven, 
2008. The Secretary MoFL Mr. Syed Ataur Rahman was the Chief Guest while the Director 
General, DoF Mr. Md. Rafiqul Islam chaired the session. Upazila Nirbahi Officer and Senior 
Upazila Fisheries Officer Mohangonj, Netrokona, jointly presented their experiences and 
learning that they gained while introducing good practices among the community people of 
Dingapota Haor. Similarly experiences and learning of  good practices adopted and 
implemented locally in Manda, Naogaon; Khanshama, Dinajpur and Srimongal, Moulvibazar 
were also presented and shared by respective UNO and SUFO. Besides, a keynote paper was 
presented on overall good practices that can be followed and introduced in Fisheries sector.  
 

The IPAC Project is supporting the Department of Fisheries to develop a natural progress of co-
managed wetland and conserving and enhancement of the aquatic natural resources of the 
country including fisheries. Because of fund constraints, DoF requested financial and logistic 
support from IPAC to organize such workshops. IPAC in principle agreed to organize such 
workshops initially in 16 districts those fall within its targeted clusters. Later IPAC through DoF 
forwarded a list of first six districts with proposed dates requesting approval of the MoFL 
including the consent of the Secretary to be present as the Chief Guest. These two workshops 
held in the two districts (Sylhet and Sunamgonj) under IPAC support are the first batch of the 
four districts approved by the MoFL. In this context, the first workshop on Dissemination of 
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Good Practices in Fisheries Sector held in conference room of Deputy Commissioner (DC) at 
Sylhet on 24th October and the second workshop in Circuit House Conference room, at 
Sunamgonj on 25th October 2009. 
 

IPAC-WorldFish in close collaboration with the DoF has recently published a communication 
booklet compiling the ‘Good Practices in the Fisheries Sector’ in Bengali with easy illustrations 
for the grassroots people. These will be used as a tool for developing awareness on the 
community in conservation and management of the aquatic natural resources especially fisheries. 
This booklet was distributed among the participants in both district level workshops along with 
other workshop materials. 
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THETHETHETHE    WORKSHOP: WORKSHOP: WORKSHOP: WORKSHOP: GOOD PRACTICES IN GOOD PRACTICES IN GOOD PRACTICES IN GOOD PRACTICES IN SYLHET DSYLHET DSYLHET DSYLHET DISTRICTISTRICTISTRICTISTRICT    

Organized by: MoFL/DoF 
Supported by: IPAC-USAID 
Venue: DC Office Conference room, Sylhet 
Date: 24 October, 2009 
Time: 0930 to 1400 hrs. 

Program Outline 

Time (hrs) Events Resource Person/Facilitator 
0930 - 0935 Registration All participants 
0935 - 0940 Guests take seats 

Chief Guest: Secretary MoFL 
Special Guest: DG-DoF  
Guest of Honor: CoP-IPAC 
Chairperson: DC Sylhet 

--- 

0940 – 0945  Welcome Address District Fisheries Officer, Sylhet 
0945 – 1030 � Keynote Paper on “Dissemination 

of Good Practices in Fisheries 
Sector”  

� Introduction to IPAC – managing 
wetland ecosystems and 
biodiversity, Context : 
Dissemination of Good Practices in 
Fisheries Sector  

MoFL /DoF Representative 
 
 
CoP-IPAC  
 

1030 – 1050 MACH Experiences in Aquatic 
Resource Co-management practices 

RMO Representative 

1050 – 1100 Tea Break and Video clips display on Fisheries Conservation 
1100 – 1110 Experiences on Fisheries Conservation 

Practices in Hakaluki Haor  
Representative, CWBMP  

1110 – 1140  Selective Upazila level presentations 
on Good Practices adopted for wetland 
fisheries conservation and 
management  

UNO/SUFO/UFO  

1140 – 1220 Experience sharing on  Fisheries 
Conservation practices in Mohangonj, 
Netrokona 

UNO/ SUFO Mohangonj 

1220 – 1250 Open discussion  All participants 
1250 – 1300 Summary Recommendations 

presentation 
Representative IPAC-WFC 

1300 – 1400 Closing remarks Speeches by guests on the dais 
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1. W1. W1. W1. WORKSHOP EXECUTIONORKSHOP EXECUTIONORKSHOP EXECUTIONORKSHOP EXECUTION    

The workshop started at 09:30 am in the Conference Room, Office of the Deputy Commissioner 
(DC), Sylhet and continued up to 14:00 pm. Around 124 participants from different stakeholder 
level attended the workshop. Mr. Sharful Alam, Honorable Secretary, Ministry of Fisheries and 
Livestock were present as the Chief Guest of the workshop. Special Guest and Guest of Honor of 
the occasion respectively were Mr. Md. Rafiqul Islam, Director General, Department of 
Fisheries, and Mr. Robert T Winterbottom, Chief of Party, IPAC. The workshop was chaired by 
Mr. Sazzadul Hossain, Deputy Commissioner, Sylhet.  
 
Mr. Masood Siddique, PMA Research Associate, IPAC-WorldFish conducted the workshop as 
facilitator. The occasion started with recitation from Holy Quaran by Md. Molla Emdadullah, 
UFO, Dakkhin Surma, Sylhet. 
  

1.1.1.1.1.1.1.1.        WELCOME ADDRESSWELCOME ADDRESSWELCOME ADDRESSWELCOME ADDRESS    

Mr. Md. ASM Ishaq Bhuian, District Fisheries Officer, Sylhet delivered his welcome speech. He 
stated that Sylhet has huge potentialities for enhancing fisheries production, yet there is deficit of 
around 4000 mt. of district’s total yearly fish requirement.  He expressed his hope and 
aspirations that it is not only possible to mitigate this deficiency but it is also possible to achieve 
a surplus by introducing good practices in Sylhet by providing the vast water resources available.  

 

1.2.1.2.1.2.1.2.    PRESENTATION OF THPRESENTATION OF THPRESENTATION OF THPRESENTATION OF THE KEY NOTE PAPERE KEY NOTE PAPERE KEY NOTE PAPERE KEY NOTE PAPER    

The Key Note paper on Dissemination of Good Practices in Fisheries Sector was presented by 
Syed Ali Azher, Assistant Director, DoF Focal point to IPAC. He explained the fisheries status 
of Bangladesh with special emphasis on inland capture fisheries situations. In his presentation he 
highlighted that several good practices are in place fragmentarily around the country, some of 
these have been taken into record and the others are now being compiled in a systematic manner 
so that the good practices can be classified and disseminated in appropriate way in the similar 
ecological conditions.  He reiterated the need for conservation of the SIS (Small Indigenous 
Species) and institutionalization of the adaptation of the GPs in the community and for this 
participation of all stakeholders including the LG bodies and local administration. He proposed a 
number of recommendations for sustainable conservation and management of inland open water 
fisheries (Appendix c.1).  
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Key-Note Presenter Mr. Syed Ali Azher, Assistant Director, DoF 
 

1.3.1.3.1.3.1.3.        PRESENTATION OF COPPRESENTATION OF COPPRESENTATION OF COPPRESENTATION OF COP----IPACIPACIPACIPAC    

Mr. Robert T Winterbottom, Chief of Party, IPAC presented a paper on “Introduction to IPAC – 
managing wetland ecosystems and biodiversity, Context: Dissemination of Good Practices in 
Fisheries Sector.” He provided a brief description of the IPAC thematic areas of work and 
reiterated that IPAC works for benefiting people through conservation of biodiversity for 
enhanced food security and economic benefit. He explained that the objective of IPAC to support 
conservation of aquatic ecosystems and the co-management approach in wetland fisheries 
management falls in line with the mandates of DoF and hence IPAC is working in close 
collaboration with DoF. He expressed his aspirations that dissemination of these good practices 
all over the country will bring in measurable and substantially positive results in benefiting 
people and shall ensure sustainable use of the aquatic living resources (Appendix c.2). 
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Robert T Winterbottom, CoP-IPAC Presenting at GP workshop Sylhet 

 

1.4.1.4.1.4.1.4.    SPEECH OF RMO LEADERSPEECH OF RMO LEADERSPEECH OF RMO LEADERSPEECH OF RMO LEADER    FOLLOWED BY VIDEO CLFOLLOWED BY VIDEO CLFOLLOWED BY VIDEO CLFOLLOWED BY VIDEO CLIPS ON MACH IPS ON MACH IPS ON MACH IPS ON MACH 

EXPERIENCES IN AQUATEXPERIENCES IN AQUATEXPERIENCES IN AQUATEXPERIENCES IN AQUATIC RESOURCE COIC RESOURCE COIC RESOURCE COIC RESOURCE CO----MANAGEMENT PRACTICESMANAGEMENT PRACTICESMANAGEMENT PRACTICESMANAGEMENT PRACTICES    

Followed by a speech by Mr. Moazzem Hossain Samru, Representative, Dumuria RMO 
(Resource Management Organization) and Hail Haor, a video documentary on Baikka Beel 
Sanctuary was displayed. Mr. Samru the community leader who has contributed to the successes 
of the MACH project shared his experiences and learning about developing co-management 
organizations and their success in establishing an Aquatic Sanctuary. He also mentioned their 
achievement in establishing Aquatic Sanctuary in Baikka Beel, Hail Haor. Other community 
members also joined him in achieving the good practices institutionalized by MACH project.   
 

1.5. PRESENTAT1.5. PRESENTAT1.5. PRESENTAT1.5. PRESENTATION BY CWBMP PROJECTION BY CWBMP PROJECTION BY CWBMP PROJECTION BY CWBMP PROJECT    / DEP/ DEP/ DEP/ DEPARTMENT OF ARTMENT OF ARTMENT OF ARTMENT OF ENVIRONMENTENVIRONMENTENVIRONMENTENVIRONMENT    ON ON ON ON 

GOOD PGOOD PGOOD PGOOD PRACTICES IN FISHERIERACTICES IN FISHERIERACTICES IN FISHERIERACTICES IN FISHERIES OF S OF S OF S OF ““““HAKALUKI HAORHAKALUKI HAORHAKALUKI HAORHAKALUKI HAOR””””    

Experienced on fisheries and biodiversity conservation Ms. Zerina Reshma, Biodiversity Officer, 
Coastal and Wetland Biodiversity Management Project (CWBMP) presented a paper on 
“Practices in Hakaluki Haor”. In her presentation she shared their methodology of forming co-
management bodies and implementing different management tools in their targeted water bodies. 
She articulated that there are several areas where the suggested good practices are similar to the 
CWBMP experience and she reiterated that there is still much to learn  from each other and that 
can be put into practice with support from CWBMP/ DoE (Appendix : c.3). 
 

1.6. UPAZILA LEVEL P1.6. UPAZILA LEVEL P1.6. UPAZILA LEVEL P1.6. UPAZILA LEVEL PRESENTATIONS ON GRESENTATIONS ON GRESENTATIONS ON GRESENTATIONS ON GOOD PRACTICES ADOPTEOOD PRACTICES ADOPTEOOD PRACTICES ADOPTEOOD PRACTICES ADOPTED FOR D FOR D FOR D FOR 

WETLAND FISHERIES COWETLAND FISHERIES COWETLAND FISHERIES COWETLAND FISHERIES CONSERVATION AND MANAGNSERVATION AND MANAGNSERVATION AND MANAGNSERVATION AND MANAGEMENTEMENTEMENTEMENT    
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In this segment of workshop three-Upazila Fisheries Officer shared their good practices 
initiatives: 
 

1.6.1. GP1.6.1. GP1.6.1. GP1.6.1. GPssss    INTRODUCED IN DAINTRODUCED IN DAINTRODUCED IN DAINTRODUCED IN DAKKHIN SHURMA UPAZILAKKHIN SHURMA UPAZILAKKHIN SHURMA UPAZILAKKHIN SHURMA UPAZILA:::: Mr. Molla Emdadulla, UFO, 
Dakkhin Shurma described about Badaura Haor fisheries management. He informed that they 
motivated the local community and formed “Badaura Haor Development Committee”. The good 
practices introduced there by the DoF through motivating the resource users are to follow the 
practice of no fishing during two months of fish breeding period. In addition, the communities 
have been strictly maintaining no fishing by de-watering in the beels (Appendix c.4.1). 
 

1.6.2. GP1.6.2. GP1.6.2. GP1.6.2. GPssss    INTRODUCED IN JOINTAINTRODUCED IN JOINTAINTRODUCED IN JOINTAINTRODUCED IN JOINTAPUR UPAZILA:PUR UPAZILA:PUR UPAZILA:PUR UPAZILA:  Mr. Ziauddin, Upazila Fisheries 
Officer, Jointapur, Sylhet also described on motivational activities in mainstreaming the fisheries 
rules and regulations. By his utmost cordiality he had been able to motivate the concerned 
Member of the Parliament (MP) and the local administration in favor of the observing fisheries 
rules and not to use destructive and fine meshed fishing gears. The MP in-turn has asked the 
people to follow the fisheries rules and has also requested the local administration to keep a close 
look at this. This role in the society and the community is now more responsive to calls to GPs 
(Annex: c.4.2). 
    

1.6.3. GP1.6.3. GP1.6.3. GP1.6.3. GPssss    INTRODUCED IN COMPANINTRODUCED IN COMPANINTRODUCED IN COMPANINTRODUCED IN COMPANIGANJ UPAZILA:IGANJ UPAZILA:IGANJ UPAZILA:IGANJ UPAZILA:   Mr. Abu Taher Chowdhury 
UFO (in charge) described the good practices like connecting dried up canals by re-excavation, 
pile fisheries and plantation of Hijol  and Koroch that adopted and implemented by local 
community in 84/90 Lum Beel. Previously it was not followed although there was a rule for this. 
He claimed that he has motivated the leaseholder to abide by the rule and now this is being 
followed (Appendix c.4.3). 
 

1.6.4.1.6.4.1.6.4.1.6.4.    EXPERIENCE SEXPERIENCE SEXPERIENCE SEXPERIENCE SHAHAHAHARING ON FISHERIES CORING ON FISHERIES CORING ON FISHERIES CORING ON FISHERIES CONSERVATION PNSERVATION PNSERVATION PNSERVATION PRACTICES IN RACTICES IN RACTICES IN RACTICES IN 

MOHANGONJ, NETROKONAMOHANGONJ, NETROKONAMOHANGONJ, NETROKONAMOHANGONJ, NETROKONA: : : : This was a very important part of the workshop. The main 
objective to organize such workshops was to share the success of social revolution towards 
aquatic resource conservation that jointly initiated by local DoF and Administration without any 
external assistance. The community has adopted three months closed season during breeding 
period. They have also abandoned the destructive and fine meshed fishing gears and other norms 
of GPs and having the good results found they now maintain this as a routine management 
practice. This is the best practices that have been institutionalized through motivating the 
resource users and the people of all walks of life living around the Dingapota Haor. Mr. Kazi 
Abed Hossain, UNO and Dr. Md. Riazuddin Sarker, SUFO Mohangonj, Netrokona were the 
joint presenters of this experience.  
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Dr. Md. Riazuddin Sarker,SUFO, Mohangonj 

 

At the beginning, SUFO described the fisheries resources of Bangladesh and comparative 
contribution of each source to the total fish production. Then he described natural and man-made 
causes of water area and ecosystem degradations. He then shared their experiences of how they 
started awareness and motivational campaign to maintain “no fishing” in Dingapota Haor during 
three months of breeding periods.  
 
After his presentation, a documentary film “Ujjal Mohangonj” developed (and also broadcasted 
earlier) by the satellite TV channel ATN Bangla, was displayed. By seeing this film, participants 
came to know about the steps of how to create mass awareness on natural resource conservation 
among the community. It also described the necessity of dedication and positive attitude of all 
level stakeholders to be involved in the process.  
 
Thereafter the UNO Mohangonj was invited to share his hard work behind this success story 
with the participants. With his nice deliberation, he clearly described the ‘magic stick’ for this 
unparallel success. He stated that self-motivation and dedication are the key elements to achieve 
any success. He than described the interventions adopted and implemented to conserve aquatic 
resources of Dingapota Haor. These are “No Fishing during three months of fish breeding 
season”; complete banning of fishing by dewatering; formation of conservation committee at 
village level; partly compensating the poor fishers HH by providing wheat under VGF program 
during fish ban period; developing strong linkage between local administration and mass people 
etc.  
 
At the end, he strongly emphasized that it is possible to create mass awareness and social 
revolution towards NRM without any extra financial support from the GoB or external support if 
the local administration, concerned GoB department and public representatives remain positive 
and devoted to achieve a target like this. 
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Assembled participants, including UNO of Mohangonj 

 

1.7.1.7.1.7.1.7.        OPEN DISCUSSIONOPEN DISCUSSIONOPEN DISCUSSIONOPEN DISCUSSION    

After completion of presentation part, the floor was open for the participants. Mr. Md. Rafiqul 
Islam, Honorable DG-DoF took the responsibility to moderate open discussion session. Several 
participants expressed their interests and opinions in this session, which are as follows: 
 

Representative from Sylhet Fishermen Cooperative Society stressed the need to review and 
revise New Jalmohal Leasing policy 2009 into a more fisher-friendly way. 
 

Mr. Emdadul Hoque, Representative, Hakaluki Haor Fishermen Samity stated that there is a 
common conflict always prevailing among the fishers and farmers in using beel water. The 
Water Management Committee has to be effective in maintaining adequate water body in the 
marshes during dry season for brood fish shelter and breeding. This has to be mitigated through 
administrative management of the water management committee at local level with the 
assistance of local administration, he added. 
 

District Cooperative Officer, Sylhet expressed his heartfelt thanks to the organizers, especially to 
UNO and SUFO Mohangonj for their sincere efforts. He proposed to add the word 
“management” before practice of the workshop title. 
 

UNO, Jokiganj, Sylhet affirmed that from now on he will introduce “No Fishing” practice during 
three months breeding period within his jurisdiction. He also expressed his reaction by saying 
that such workshop is very useful to create awareness among the GO/NGO personnel as well as 
among the resource user community. He stressed the need for food security of fishers and ultra 
poor HH during fish ban period. 
 

President, Jokiganj Motshyojibi Somobay Samity Mr. Ratan Biswas said that the leaseholders of 
Jalmohal are exploiting resources up to the last limits and thus destroying the total aquatic 
ecosystem. He demanded immediate measures to prevent such practices. 
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President, Sylhet District Motshyojibi Somobay Samity, Mr. Musa Mia stated that non-fisher 
influential personnel are grabbing the public water bodies and as a result, real fishers are being 
deprived. DoF and administration needs to look into this issue closely and effectively. 
 

Mr. Nijamuddin, representative, Sylhet Motshyojibi Somobay Samity and Mr. Anowar Uddin 
from Balagonj Upazila stressed the need for immediate banning of using Current Jal and 
Moshary Jal. They demanded to prohibit production of current jal at the central level. 
 

Some UFOs has claimed that the Fisheries Acts and Regulations are now too old to function to 
adequately support the execution of management practices. This needs to be reviewed, revised 
and updated. 
 

Other recommendations emerging from the debate included increasing DoF stall and budget to 
support enforcement of the Fish Act. 

1.81.81.81.8. GUEST SPEECHES. GUEST SPEECHES. GUEST SPEECHES. GUEST SPEECHES    
 

1.81.81.81.8.1. DIRECTOR GENERAL.1. DIRECTOR GENERAL.1. DIRECTOR GENERAL.1. DIRECTOR GENERAL, DEPARTMENT OF FISH, DEPARTMENT OF FISH, DEPARTMENT OF FISH, DEPARTMENT OF FISHERIES, MR. MD. RAFIQERIES, MR. MD. RAFIQERIES, MR. MD. RAFIQERIES, MR. MD. RAFIQUL UL UL UL 

ISLAMISLAMISLAMISLAM in his speech stated the background and objectives of organizing such workshops. He 
explained fisheries road map objectives and said that to achieve road map target of attaining 35 
lakh metric tons of fish production by 2015, we must have to ensure better management of our 
inland water resources.  
 

He stressed the need of cautious and controlled introduction of environment friendly flood plain 
aquaculture practices with pen and cage culture at appropriate waterbodies to increase fish 
production. In addition, he asked to disseminate such good practices in all over the country. He 
stressed the necessity to ensure the norms of pile fisheries in Haor areas of Sylhet region, 
particularly in the waterbodies those are operated under commercial lease system. He thanked 
IPAC for providing support and ended his speech with request to the Honorable Secretary to 
consider the recommendations of the workshop. 
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DG,DoF, Mr. Md. Rafiqul Islam is delivering his speech, Honorable Secretary MoFL, on his right  
 

1.1.1.1.8888.2. DC.2. DC.2. DC.2. DC----SYLHETSYLHETSYLHETSYLHET----THE CHAIRPERSON OF TTHE CHAIRPERSON OF TTHE CHAIRPERSON OF TTHE CHAIRPERSON OF THE WORKSHOP, MR. SAZHE WORKSHOP, MR. SAZHE WORKSHOP, MR. SAZHE WORKSHOP, MR. SAZZADUL ZADUL ZADUL ZADUL 

HASSANHASSANHASSANHASSAN thanked the organizers to arrange such an important workshop. He also expressed his 
heartfelt thanks to UNO and SUFO, Mohangonj for their sincere efforts. He opined that 
“Mohangonj Initiatives” to conserve and manage aquatic resources, should be considered as a 
unique model and such practices required to be replicated in all over the country. He added that 
DoF should take proactive role and work closely with the local administration. He reiterated that 
sincere and collaborative efforts can make it happen in other Upazilas as has happened at 
Mohangonj and he assured of his support in such pro-people efforts of the DoF. He drew 
attention of DG-DoF about the imperfect staff strengths in local DoF offices and requested to fill 
up all the vacant posts as soon as possible. Finally thanking the Chief Guest, Honorable 
Secretary, MoFL for his personal interest in dissemination of the good practices and paying visit 
to his district he requested him to take necessary steps on the recommendations that derived from 
the workshop. 
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Chief Guest, Honorable Secretary MoFL, Shariful Alam delivering his speech, sitting right to him is DC, Sylhet , DG DoF 
(left) and CoP IPAC 

 

1.1.1.1.8888.3. SECRETARY.3. SECRETARY.3. SECRETARY.3. SECRETARY    MOFL, CHIEF GUEST OFMOFL, CHIEF GUEST OFMOFL, CHIEF GUEST OFMOFL, CHIEF GUEST OF    THE WORKSHOP, MR. SHTHE WORKSHOP, MR. SHTHE WORKSHOP, MR. SHTHE WORKSHOP, MR. SHARFUL ALAM,ARFUL ALAM,ARFUL ALAM,ARFUL ALAM, 
in his speech expressed his hope that all level of stakeholders will be encouraged by seeing the 
success of Mohangonj and will come forward to introduce such practices at their own locality. 
He then assured the forum that he will take necessary steps along with DoF for better 
management of wetland resources in coordination with concerned GoB agencies. He expressed 
the necessity to re-establish connectivity of silted up canals between rivers and beels. In addition, 
he emphasized to establish more fish sanctuaries in appropriate water areas in all over the 
country. In this regards, he requested DG-DoF to identify and make a list of probable sanctuary 
sites in inland open water area of the country. 
 
He requested DG-DoF to identify the laps and gaps in Jalmohal leasing policy-2009 and send a 
well thought and succinct proposal to the ministry with specific mention to the clause of the 
policy that deserves amendment with a statement of its rationale. Finally, he stressed the need for 
amendment and revising existing Fish Act and the rules hereunder and makes it up to date. In 
this context, he requested the CoP of IPAC to provide necessary support to organize different 
levels of dialogues/workshops regarding this matter. He also requested to organize national level 
review and workshop for finalization of a revised Fish Act and rules that fits to the present needs. 
At the end, the Secretary thanked all concerned for this successful event and expressed his 
expectation to be remaining involved for the development of country’s wetland fisheries 
resources.  
 

1.1.1.1.9999. SUMM. SUMM. SUMM. SUMMAAAARY RECOMRY RECOMRY RECOMRY RECOMMENDATIONSMENDATIONSMENDATIONSMENDATIONS    
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The recommendations proposed through different presentations and by the participants compiled 
and summed up. Dr. Giasuddin Khan, Project Leader, IPAC-WorldFish presented the 
recommendations, which are as follows: 
 

� Existing Jalmohal Leasing Policy-2009 required to be revised in to more fish friendly 
way; 

� Production of illegal fishing nets like current jal must be prohibited. In this context, 
necessary legal steps required to be taken by DoF/MoFL; 

� Revenue fixation should be based on present productivity of jolmohals; 
� Introducing long term lease tenure (at least 7-10 years); 
� At least 10% of revenue income from jolmohals should be allocated for the development 

of the fishers; 
� Fishers and ultra poor resource user HH should be brought under food security program 

during fishing ban season; 
� At least 2-3 numbers of  effective Fish Sanctuary have to be established in each Upazila; 
� Silted up and degraded connecting canals and beels need to be re-excavated; 
� Mass awareness campaign against illegal fishing and dewatering of beels is necessary and 

relevant agencies and institutions should implement programs to establish good practices 
in the society; 

� Introducing Co-management approach for resource conservation and management in 
more water bodies and consolidate activities and good practices in the existing CBOs; 

� Introducing Pile1 fishery, beel nursery and similar other fisheries management tools as 
and where appropriate; 

� Ensuring logical water sharing for agriculture and fisheries during dry season; 
� Involving public representatives in introducing good practices for fisheries development; 

and  
� Updating existing Fish Act and Rules through necessary amendments and revisions;  

� IPAC to take lead to start dialogues and policy level workshops and documentation of 
strategic frame works. 

    

THE THE THE THE WORKSHOPWORKSHOPWORKSHOPWORKSHOP: GOOD PRACTICES IN : GOOD PRACTICES IN : GOOD PRACTICES IN : GOOD PRACTICES IN SUNAMGONJ SUNAMGONJ SUNAMGONJ SUNAMGONJ 

DDDDISTRICTISTRICTISTRICTISTRICT    

 
Organized by: MoFL/DoF 
Supported by: IPAC-USAID 

                                                 
1Pile Fishery: In the Pile fishery system the leaseholder has contractual obligation with the government line 
department that there shall be no fishing in the first two years, rather the concerned person will take necessary 
measures to provide good shelter for fish stocks to grow. And take habitat restoration at their own cost and shall 
undertake fishing (without dewatering) only in the third year of lease and continue to do the same every third year 
(in case the lease is renewed). It may be mentioned here that this practice is not followed in most cases; and it needs 
hard work by the DoF and the land management authorities to ensure that this norm is followed which is considered 
to be a very good practice that ensures fisheries productivity and aquatic biodiversity conservation.     
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Venue: Circuit House Conference room, Sunamgonj 
Date: 25 October 2009 
Time: 0930 to 1400 hrs. 

Program Outline 
 
Time (hrs) Events Resource Person /Facilitator 
0930 - 0935 Registration All  participants 
0935 - 0940 Guests take seats 

Chief Guest: Secretary MoFL 
Special Guest : DG- DoF 
Guest of Honor: CoP-IPAC 
Chairperson: DC Sunamgonj 

--- 

0940 – 0945  Welcome Address District Fisheries Officer 
Sunamgonj 

0945 – 1000 Keynote Paper on Dissemination of Good 
Practices in Fisheries Sector  

 

MoFL /DoF Representative 
 
 

1000 – 1010 Introduction to IPAC–managing wetland 
ecosystems and biodiversity, Context : 
Dissemination of Good Practices in 
Fisheries Sector 

CoP-IPAC 

1010 - 1030 Tea Break and Video clips display on Baikka Beel sanctuary 
1030 - 1110 Selective Upazila level presentations on 

Good Practices adopted for wetland 
fisheries conservation and management 

UNO/SUFO/UFO 

1110 – 1120  IUCN  experiences in Fishery Resources 
Co-management in Tanguar Haor 

IUCN Representative 

1120 – 1130 CBRMP Experience in aquatic resources 
co-management 

CBRMP Representative 

1130 – 1200 Experience sharing on  Fisheries 
Conservation practices in Mohangonj, 
Netrokona  

UNO/SUFO Mohonganj 
 

1200 – 1250 Open discussion All  participants 
1250 – 1300 Presentation of recommendations  Representative IPAC-WFC 
1300 – 1400 Closing remarks Speeches by guests on the dais  
Workshop closed with lunch 
 

2.2.2.2.    WORKSHOP EXECUTIONWORKSHOP EXECUTIONWORKSHOP EXECUTIONWORKSHOP EXECUTION    

The workshop started at 09:30 am in Circuit House Conference Room, Sunamgonj and continued 
up to1400 hrs. One hundred and twenty numbers of participants from different stakeholders 
attended the workshop. Honorable Secretary, Ministry of Fisheries and Livestock, Mr. Sharful 
Alam, was present as the Chief Guest of the workshop. Mr. Md. Rafiqul Islam, Director General, 
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DoF and Mr. Robert T Winterbottom, CoP-IPAC was present as Special Guest and Guest of 
Honor of the occasion respectively. The workshop chaired by Mr. Md. Zahiruddin Ahmed, 
Deputy Commissioner, Sunamgonj. 
 
Masood Siddique, PMAR Associate, IPAC-WorldFish conducted the workshop as facilitator. 
The occasion started with recitation from Holy Quaran by Moulana Md. Mujibur Rahman, Pesh 
Imam, Upazila Jamey Mosque.  
  

2.1.2.1.2.1.2.1.        WELCOME ADDRESSWELCOME ADDRESSWELCOME ADDRESSWELCOME ADDRESS    

Mr. Md. Sultan Ahmed, District Fisheries Officer, Sunamgonj delivered his welcome speech. 
Welcoming the participants, he stated that Sunamgonj is a land of Haor Fishery. It has huge 
importance in country’s fisheries sector. He provided a brief on the contribution of fisheries in 
the economy and livelihoods of the district and said that it was a unique district where fish and 
rice makes the livelihoods. Fish and fishers have significant role in the district’s economy and 
social structure. He expected that with the recommendation and guidelines of this workshop, it 
would be possible to revive our degraded aquatic resources.  He pronounced that he was aware 
of the good practices established in Mohangonj of Netrokona and he believed that such lessons 
would be much relevant to this district and would contribute further to re-establish this district’s 
waterbodies as the ‘mother fishery’. 
 

                  
                           DFO Sunamgonj, Md. Sultan Ahmed in his welcome speech 
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2.2.2.2.2.2.2.2.    PRESENTATION OF THE PRESENTATION OF THE PRESENTATION OF THE PRESENTATION OF THE KEY NOTE PAPERKEY NOTE PAPERKEY NOTE PAPERKEY NOTE PAPER    

Syed Ali Azher, Assistant Director DoF and Focal Point to IPAC of the Department of Fisheries 
presented the key note paper on Dissemination of Good Practices in Fisheries Sector. He 
explained the fisheries status of Bangladesh with detail on inland capture fisheries situations. He 
proposed a number of recommendations for sustainable conservation and management of inland 
open water fisheries. His presentation details have been provided in the proceedings of the 
workshop held in Sylhet district. 

    

2.3.2.3.2.3.2.3.        PRESENTATION OF COPPRESENTATION OF COPPRESENTATION OF COPPRESENTATION OF COP----IPACIPACIPACIPAC    

Mr. Robert T Winterbottom, Chief of Party, IPAC presented a paper titled “Introduction to IPAC 
– managing wetland ecosystems and biodiversity, Context: Dissemination of Good Practices in 
Fisheries Sector”. In his presentation, Mr. Winterbottom explained IPAC’s objectives towards 
conservation of aquatic ecosystem. Then he briefed IPAC’s target to policy reforms for 
collaborative and co-management of the forest and wetland protected areas for conservation of 
the natural resources and contribute to the development of an integrated natural resource 
management framework and future strategic plan. This includes institutionalization of good 
practices through co-management approach in wetland fisheries management in support of the 
mandatory functions of the DoF.  

    

2.4. 2.4. 2.4. 2.4.     VIDEO CLIPS DISPLAY VIDEO CLIPS DISPLAY VIDEO CLIPS DISPLAY VIDEO CLIPS DISPLAY ON ON ON ON BAIKKA BEELBAIKKA BEELBAIKKA BEELBAIKKA BEEL    AQUATIC SANCTUARY COAQUATIC SANCTUARY COAQUATIC SANCTUARY COAQUATIC SANCTUARY CO----

MANAGEMENT PRACTICESMANAGEMENT PRACTICESMANAGEMENT PRACTICESMANAGEMENT PRACTICES    IN IN IN IN HAIL HAORHAIL HAORHAIL HAORHAIL HAOR    BASINBASINBASINBASIN    

Baikka Beel is a successful Aquatic Sanctuary established by USAID funded MACH project. It 
is a unique example of wetlands resource conservation and management through community 
participation. Participants could able to learn about the techniques of developing such 
management practices and motivated by seeing the documentary. 

 

2.5. UPAZILA LEVEL P2.5. UPAZILA LEVEL P2.5. UPAZILA LEVEL P2.5. UPAZILA LEVEL PRERERERESENTATIONS ON GOOD PSENTATIONS ON GOOD PSENTATIONS ON GOOD PSENTATIONS ON GOOD PRACTICES ADOPTED FORRACTICES ADOPTED FORRACTICES ADOPTED FORRACTICES ADOPTED FOR    

WETLAND FISHERIES COWETLAND FISHERIES COWETLAND FISHERIES COWETLAND FISHERIES CONSERVATION AND MANAGNSERVATION AND MANAGNSERVATION AND MANAGNSERVATION AND MANAGEMENT EMENT EMENT EMENT     

In this segment of workshop four Upazila Fisheries Officers shared their respective good 
practices initiatives: 
 

MR. DELWAR HOSSAIN, MR. DELWAR HOSSAIN, MR. DELWAR HOSSAIN, MR. DELWAR HOSSAIN, UPAZILA FISHERIES OFUPAZILA FISHERIES OFUPAZILA FISHERIES OFUPAZILA FISHERIES OFFICER, JAMALGANFICER, JAMALGANFICER, JAMALGANFICER, JAMALGANJJJJ described Good 
Practices of introducing Pile Fishery in Chatidhara Beel. He mentioned that the concerned 
leaseholders are well aware about resource conservation and used to harvest every three years 
interval. He added that there is no practice of fishing by dewatering in Chatidhara Beel 
(Appendix c.5.1).    
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UPAZILA FISHERIES OFUPAZILA FISHERIES OFUPAZILA FISHERIES OFUPAZILA FISHERIES OFFICER (IN CHARGE), DFICER (IN CHARGE), DFICER (IN CHARGE), DFICER (IN CHARGE), DAKKHIN SUNAMGANJ, MRAKKHIN SUNAMGANJ, MRAKKHIN SUNAMGANJ, MRAKKHIN SUNAMGANJ, MR. MASUDUR . MASUDUR . MASUDUR . MASUDUR 

RAHMAN KHAN RAHMAN KHAN RAHMAN KHAN RAHMAN KHAN presented Good Practices that implemented in Bordoi Kastogonga Group 
Jolmohal. Implemented Good Practices are: re-connecting silted canals, plantation of Hijol  and 
Koroch in excavated soil that dumped on the embankment, establishment of Fish Sanctuary and 
Pile Fishery etc. The benefits so far received are enhanced fish production and biodiversity 
(Appendix c.5.2).  
 

MR. AMR. AMR. AMR. ATIQUR RAHMAN, UFO (ITIQUR RAHMAN, UFO (ITIQUR RAHMAN, UFO (ITIQUR RAHMAN, UFO (IN CHARGE) DOARA BAZAN CHARGE) DOARA BAZAN CHARGE) DOARA BAZAN CHARGE) DOARA BAZAR, SUNAMGONJR, SUNAMGONJR, SUNAMGONJR, SUNAMGONJ presented 
Good Practices implemented in 79/2 Surma Nadi Jolmohal (Appendix c.5.3). This water body is 
managed by Fishermen Cooperative. They established a Fish Sanctuary only by declaring “No 
Fishing” area and could maintain it successfully. They have a fund of 3.75 lakh taka (Appendix 
c.5.3). 
 

MR. MD SULTAN AHMED,MR. MD SULTAN AHMED,MR. MD SULTAN AHMED,MR. MD SULTAN AHMED,    SUFO (CURRENT CHARGESUFO (CURRENT CHARGESUFO (CURRENT CHARGESUFO (CURRENT CHARGE) SADAR, SUNAMGONJ) SADAR, SUNAMGONJ) SADAR, SUNAMGONJ) SADAR, SUNAMGONJ 
presented Beel Nursery practices implemented in Kalardoar Beel. He mentioned that the nursery 
area is one ha, where 2-5 kg fry are being stocked. After 46 days of nursing, these became 8-10 
cm in size and released in neighboring flood plains that resulted enhanced production of fish in 
the subsequent years (Appendix c.5.4).  

    

2.62.62.62.6. IUCN EXPERIENCES I. IUCN EXPERIENCES I. IUCN EXPERIENCES I. IUCN EXPERIENCES IN N N N FFFFISHERISHERISHERISHERY RESOURCES COY RESOURCES COY RESOURCES COY RESOURCES CO----MANAGEMENT IN MANAGEMENT IN MANAGEMENT IN MANAGEMENT IN TANGUAR TANGUAR TANGUAR TANGUAR 

HAORHAORHAORHAOR        

IUCN is working on natural resource management practices through co-management approaches 
in Tanguar Haor, Sunamgonj. Mr. A. F. M. Rezaul Karim, Project Manager, IUCN, Sunamgonj 
shared the forum with their way of working approaches and achievements. He described the 
methodologies of NRM Committee formation at different tiers: establishment of fishing access 
for the fishers’ and regulation of illegal fishing and AIG introduction.  

    

2.7. 2.7. 2.7. 2.7. CBRMCBRMCBRMCBRMPPPP    EXPERIENCE IN FISHEREXPERIENCE IN FISHEREXPERIENCE IN FISHEREXPERIENCE IN FISHERIESIESIESIES    COCOCOCO----MANAGEMENTMANAGEMENTMANAGEMENTMANAGEMENT    

Mr. Michel Roy, Community Based Resource Management Project (CBRMP), LGED, 
Sunamgonj shared their project activities and achievements that resulted from Good Practices 
implemented in the intervened areas through the CBOs. He mentioned continuous training; 
women involvement in NRM; submersible road construction and ensuring pure drinking water as 
the good practices.    

    

2.8. EXPERIENCE SHAR2.8. EXPERIENCE SHAR2.8. EXPERIENCE SHAR2.8. EXPERIENCE SHARING ON FISHERIES CONING ON FISHERIES CONING ON FISHERIES CONING ON FISHERIES CONSERVATION PRACTICES SERVATION PRACTICES SERVATION PRACTICES SERVATION PRACTICES IN IN IN IN 

MOHANGONJ, NETROKONAMOHANGONJ, NETROKONAMOHANGONJ, NETROKONAMOHANGONJ, NETROKONA: : : :     

The main objective to organize such workshops was to share the success of social revolution 
towards natural resource conservation that jointly initiated by local DoF and administration of 
Mohangonj, Netrokona. They succeeded to introduce good practices among the community 
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without any external assistance. Mr. Kazi Abed Hossain, UNO and Dr. Md. Riazuddin Sarker, 
SUFO, Mohangonj, Netrokona were the joint presenter of this slot.  
At the beginning, SUFO shared their experiences of how they started awareness and motivational 
campaign to maintain “no fishing” in Dingapota Haor during three months of breeding periods.  
 
Then a documentary film “Ujjal Mohangonj” displayed. By seeing this film, participants came 
to know about the steps of how to create mass awareness on natural resource conservation 
among the community. It also described the necessity of dedication and positive attitude of all 
levels of stakeholders to be involved in the process.  
 
Finally, UNO explained the reasons of their success. He stated that self-motivation and 
dedication were the key elements to achieve any success. He than described the interventions 
adopted and implemented to conserve aquatic resources of Dingapota Haor. These are “No 
Fishing during three months of fish breeding season”; complete banning of fishing by 
dewatering; formation of conservation committee at village level; compensating the poor fishers 
HH by providing wheat under VGF program during fish ban period and developing strong 
linkage between local administration and mass people etc.  
 
At the end, he strongly emphasized that it is possible to create mass awareness and social 
revolution towards NRM without any GoB assistance or external support if the local 
administration, concerned GoB department and public representatives remain positive and are 
devoted to achieve any target. 
 

 
                UNO Mohangonj, Kazi Abed Hossain, sharing his success story in community mobilization in GPs 

 

2.9. OPEN DISCUSSION2.9. OPEN DISCUSSION2.9. OPEN DISCUSSION2.9. OPEN DISCUSSION    
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In this segment of workshop, the floor was opened for the participants. Mr. Md. Rafiqul Islam, 
Honorable DG-DoF, moderated open discussion session.  
 
• A fish trader (one of the participants) said that fishers are poor and have no financial 

capability to take lease of Jalmohal. Practically the leaseholders are non-fishers elites who 
are benefited from the resources. The fisher’s fates never change, he uttered. He demanded 
government should provide credit and subsidy to the real fishers group in getting lease of 
Jalmohal. 

• One of the Fishermen Cooperative Society Representatives said that most of the canals and 
beels of Haor basins silted up. As a result, fish productions were severely hampered. He 
demanded government’s assistances to re-excavate those canals and beels.  

• Another fishermen representative proposed to include degraded and unproductive water 
bodies under development projects and there after turning those in to productive beels. 

• A number of participants proposed for i). Introducing cage culture in beels; ii) AIG program 
for fishers during fish ban period and iii) Beel nursery etc. 

• UFO, Dakkhin Sunamgonj proposed to include all the Jalmohal above 20 acres under 
development schemes; 

• Mr. Moloy Kumar Sarker, Representative, CNRS proposed the necessity of constructing 
submersible dykes in Haor basins which would be beneficial for both agriculture and 
fisheries. 

• The Honorable Chief Guest, Mr. Sharful alam, Secretary, MoFL suggested to construct fish 
friendly sluice gates that would bring benefits for both rice and fish.  

• The Secretary also added to construct small culverts at frequent interval in rural roads so that 
fish can move easily. He again requested IPAC to take initiatives to reconstruct existing Fish 
Acts and Rules as well as Jalmohal policies. 

 
 

 
A section of audiences 
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2.10.2.10.2.10.2.10.    GUEST SPEECHESGUEST SPEECHESGUEST SPEECHESGUEST SPEECHES    

2.10.1. 2.10.1. 2.10.1. 2.10.1. DIRECTOR GENERAL, DEDIRECTOR GENERAL, DEDIRECTOR GENERAL, DEDIRECTOR GENERAL, DEPARTMENT OF FISHERIEPARTMENT OF FISHERIEPARTMENT OF FISHERIEPARTMENT OF FISHERIES, MR. MD. RAFIQULS, MR. MD. RAFIQULS, MR. MD. RAFIQULS, MR. MD. RAFIQUL    

ISLAMISLAMISLAMISLAM in his speech stated the background and objectives of organizing such workshops. He 
mentioned that by 2015, we have to attain 35 lakh mt. fish production as per Fisheries Sub Sector 
Road Map. He emphasized inland open water resources to be developed with top priority. He 
expressed the importance of establishing Beel Nursery and introducing Pile Fishery in Haor 
basin. He stressed the need of introducing controlled flood plain aquaculture practices to increase 
fish production. In addition, he said unlike Mohangonj, we have to disseminate such good 
practices in all over the country. In this context, he expected support of IPAC to achieve the 
targeted goals.  He ended his speech with request to the Honorable Secretary to consider the 
recommendations of the workshop. 
 
 

 
DC Sunamgonj Md. Zahir Uddin Ahmed speaking as Chair person 

 

2.10.2. 2.10.2. 2.10.2. 2.10.2. DCDCDCDC----SUNAMGONJSUNAMGONJSUNAMGONJSUNAMGONJ    ---- the Chairperson of the workshop, Md. Zahir Uddin Ahmed 
thanked the organizers to arrange such an important workshop. He agreed with the fact that the 
Jalmohal while leased out, “Real Fishers” were deprived. He said that leaseholders do not follow 
conditions mentioned in the lease agreement.  He also expressed his heartfelt thanks to UNO and 
SUFO, Mohangonj for their sincere efforts. Finally thanking to the Secretary, MoFL also 
requested to take necessary steps on the recommendations of the workshop. 
 

2.10.3.2.10.3.2.10.3.2.10.3.    CHIEF GUEST OF THE WCHIEF GUEST OF THE WCHIEF GUEST OF THE WCHIEF GUEST OF THE WORKSHOP, MR. SHARFULORKSHOP, MR. SHARFULORKSHOP, MR. SHARFULORKSHOP, MR. SHARFUL    ALAM, ALAM, ALAM, ALAM, HONORABLE HONORABLE HONORABLE HONORABLE 

SECRETARY, MOFLSECRETARY, MOFLSECRETARY, MOFLSECRETARY, MOFL in his speech expressed his hope that all of the stakeholders will be 
encouraged by seeing the success of Mohangonj and will come forward to introduce such 
practices at their own locality. He instructed DoF to take necessary measures in revising existing 
Fish Act and Jalmohal policy.  In this context, he requested IPAC to provide necessary technical 
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and financial support to organize different levels sharing dialogues/workshops etc.   He than 
assured the forum that he will take necessary steps in better management of water resources in 
coordination with M of Land. He suggested constructing small bridge or culvert in every half to 
one km interval of road so that natural pathway of fishes does not be disrupted.  

 
 
Chief Guest Honorable Secretary MoFL, Mr. Sharful Alam is delivering his speech, DG DoF(right), DC Sunamgonj (left) 

and COP IPAC in the dais. 
 
At the end, the Secretary thanked all concerned persons for this successful event and expressed 
his expectation to be remaining involved for the development of the country’s wetland fisheries 
resources. 

2.112.112.112.11. SUMMARY. SUMMARY. SUMMARY. SUMMARY    RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS     

 

FOLLOWING ARE THE PRIORITY ISSUES THAT HAS EMERGED FROM THIS WORKSHOP: 

�  Re-excavation of degraded beels and connecting canals to revive nearly original natural 

conditions of wetlands; 

�  Introducing beel nursery in haor basins should be considered as a good practice with 

particular reference to indigenous species those are disappearing from the given water 

body; 

� Government should  provide credit and subsidy to the real fishers group in getting lease 

of Jalmohal; 
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� Introducing Pile Fishery and ensure pile fishing by the leaseholders need be brought 

under the list of good practice and IPAC should support DoF to implement the same in 

all leased waterbodies under its command area and beyond as much as possible; 

� Existing Jalmohal Leasing Policy-2009 required to be revised into more fish friendly 

way. In this regard, he instructed DoF to review and revise the existing policy as 

necessary. He requested IPAC to provide necessary consultative and logistic support in 

doing this tasks; 

� Revenue fixation should be based on present productivity of Jalmohal; 

� Introducing long term lease tenure (at least 7-10 years) need be endorsed in the leasing 

policy and administration; 

� At least 10% of revenue income from Jalmohal should be allocated for the development 

of the same; 

� Introducing AIG options for fishers and poor resource user HH should be incorporated in 

the programs of DoF and supporting organizations and institutions including 

development projects e.g. IPAC and future with similar objectives; 

� At least 2-3 numbers of Fish Sanctuary have to be established in each Upazila; 

� Ensuring logical water sharing for agriculture and fisheries during dry season; 

� Involving public representatives in introducing good practices for fisheries development;  

� Updating existing Fish Act and Rules through necessary amendments and revisions. 

IPAC to take lead to start dialogues and policy level workshops and documentation of 

strategic frame works. 

� To reduce the affect of the unplanned embankments on the wetlands ecological 

deterioration the need of the embankments under the present situation need to be 

evaluated/reviewed and mitigation measures need to be identified. At least frequent 

gates to pass water and fish friendly ladders need to be made in the embankments. 
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CONCLUSIONCONCLUSIONCONCLUSIONCONCLUSION    

 
Integrated Protected Area Co-management (IPAC) has provided a substantial input along with 
the DoF HQ and concerned local resource persons to bring the lessons learned and good 
practices into focus in a way that enables an audience to capture the messages of approach and 
benefits of the good practices for fisheries and wetland management. This has been made 
possible through a series of advance visits and working sessions by the IPAC central team as 
well as the local team to brainstorm and compile the good practices of the respective Upazila of 
the two districts. This process has helped to increase DoF’s capacity to address the issues in a 
systematic way. This has also strengthened further the IPAC relation with DoF and has possibly 
given DoF more faith on IPAC for fruitful cooperation in the days to come. Cooperation with the 
local administration is also vital for success of institutionalization of the GPs in more and more 
UZs and thereby covering more and more areas under good practice. IPAC will sequentially 
organize more workshops in the other districts in its targeted areas. 
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APPENDICESAPPENDICESAPPENDICESAPPENDICES    

 

APPENDIX C.1: PRESENAPPENDIX C.1: PRESENAPPENDIX C.1: PRESENAPPENDIX C.1: PRESENTATION: KEYNOTE PAPETATION: KEYNOTE PAPETATION: KEYNOTE PAPETATION: KEYNOTE PAPER ON DISSEMINATION OR ON DISSEMINATION OR ON DISSEMINATION OR ON DISSEMINATION OF GOOD F GOOD F GOOD F GOOD 

PRACTICES IN FISHERIPRACTICES IN FISHERIPRACTICES IN FISHERIPRACTICES IN FISHERIES SECTORES SECTORES SECTORES SECTOR----    SYED ALI AZHER, ADSYED ALI AZHER, ADSYED ALI AZHER, ADSYED ALI AZHER, AD----DOF.DOF.DOF.DOF.    
 

1

Appendix 1Appendix 1

grm̈m¤ú̀ ë ē ’vcbvqf vj wkLY̧ ‡j vi m¤cÖmvi Y

Keynote Paper onKeynote Paper on
Dissemination of Good Practices in Fisheries SectorDissemination of Good Practices in Fisheries Sector

Syed Ali Azher, DoF (IPAC Focal Point)Syed Ali Azher, DoF (IPAC Focal Point)

 
2

grmgrm̈̈ ‡‡mm±±‡‡i ii i Aè vbAè vb
•• ccÖÖvwYRvwYR AvwgAvwg‡‡l il i ††hvMvbhvMvb ccÖÖvqvq 58%58%
•• 10% 10% ††j vKj vK RwoZRwoZ ii ‡‡qq‡‡QQ
•• wRwWwcwRwWwc ‡‡ZZ Aè vbAè vb 3.74%3.74%
•• KK……wlwl ‡‡ZZ Aè vbAè vb 20.87%20.87%
•• ii ßßvwbvwb‡‡ZZ 2q 2q ¯ ’¯ ’vbvb

•• ii ßßvwbvwb 75,299 75,299 ††g.Ubg.Ub, , AvqAvq 3,396 3,396 ††KvwUKvwU UvKvUvKv(07(07--08 08 
mbmb))

•• ‰‰ee‡‡̀ wkK` wkK gỳgỳªªvqvq Aè vbAè vb 4.04% 4.04% 
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AfAf ¨̈šš——i xYi xYRj vkRj vk‡‡qiqi cwi gvYcwi gvY((‡‡n:)n:)

4,047,316
(88%)

528,390
(12%)

Af š̈—i xY gy³   Rj vkq

Af š̈—i xY e× Rj vkq

Avgv‡̀ i Af š̈—i xYcvwb m¤ú‡̀ i
wē —…wZ cÖvq4.9 wgwj qb †n±i hv

†̀ ‡ki †gvUAvqZ‡bi 34%
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20072007--2008 2008 mm‡‡bb evsj vevsj v‡‡̀̀ ‡‡kiki ††gvUgvUgrmgrm̈̈ Drcv̀ bDrcv̀ b
(FRSS 2007(FRSS 2007--08)08)

25.63 25.63 jj ÿÿ ††g. g. UbUb
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AfAf ¨̈šš——i xYi xY DrmDrm((0707--0808))

AfAf ¨̈šš——i xYi xY gygy³³ Rj vkqRj vkq
grmgrm̈̈mm¤ú¤ú̀  `  Avni YAvni Y

((b̀ xb̀ x, , LvjLvj , , wej Iwej I nvI onvI o I  I  
cc--vebf ~wgvebf ~wg ))

10,60,181 10,60,181 ††g. g. UbUb
(41.36%)(41.36%)

cyKzicyKzi , , ẁNxẁNxI  eI  e××
Rj vkRj vk ‡‡qgrmqgrm¨̈ PvlPvl

10,05,54210,05,542††g. g. UbUb
(39.23%)(39.23%)

 
6

1) e1) e×× RjvkqRjvkq :: cyKzicyKzi , , w`Nxw`Nx I eI e×× RjvkRjvk ‡‡qq
grmgrm ¨̈ PvlPvl

2) Db2) Db¥¥yy³³ RjvkqRjvkq :: AfAf ¨̈šš——ixYixY gygy ³³ RjvkqRjvkq
grmgrm ¨̈mm¤ú¤ú` ` AvniYAvniY ::b`xb`x , , LvjLvj , , wejwej , , nvIonvIo , , 
cc--vebf~wgvebf~wg

AfAf ¨̈šš——ixYixY DrmDrm ccÖÖavbZtavbZt 2 2 fvfv‡‡MM wefwef ³³
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7

AfAf ¨̈šš——i xYi xYRj RRj R RxeRxe‰‰ewPewP‡Î‡Î ii AeAe¯ ’¯ ’vv

�� ‡‡gvUgvUgrmgrm̈̈ ccÖÖRvwZRvwZ 260 260 wUwU(Rahman, 2005)(Rahman, 2005)

�� ûûgKxigKxi gg‡‡aa¨̈ ii ‡‡qq‡‡QQ54 54 wUwUccÖÖRvwZRvwZ (IUCN, 2000)(IUCN, 2000)

�� Rj RRj R DwDw™¢™¢̀ `  KK‡‡gg hvhv‡”‡”QQ
�� cvwLcvwL KK‡‡gg hvhv‡”‡”QQ
�� wewf bwewf bœœccÖÖKviKvi Benthos Benthos KK‡‡gg hvhv‡”‡”QQ
�� f welf wel ¨̈‡‡ZZ Rj RRj R RxRx‡‡eiei wej ywej yßßxixi nvinvi ¯ ’¯ ’j f vj f v‡‡MiMi ††PP‡‡qq 55¸̧ Y Y 

††ekxekxGesGesmgỳmgỳ ªªDcKzj xqDcKzj xq RxRx‡‡eiei ‡‡PP‡‡qq 3 3 ¸̧ Y Y ††ekxekxnn‡‡ee
((RicciardiRicciardi et al.et al. 1999).1999).

 
8

wf kbwf kb 20212021
mgmg„„×× AvMvgxiAvMvgxi jj ¶ ¨¶¨ ARAR©©bb I  I  LvLv̀̀ ¨̈ wbi vcwbi vc ËËvv

weavbweavb
�� eZeZ©©gvgv‡‡bb evrmwi Kevrmwi K gvgv‡‡QiQi Drcv̀ bDrcv̀ b : 25.63 j: 25.63 j ¶¶ ††g.Ubg.Ub ( 2007( 2007--08)08)

�� eZeZ©©gvgv‡‡bb evrmwi Kevrmwi K gvgv‡‡QiQi Pvwǹ vPvwǹ v : 25.90 j: 25.90 j ¶¶ ††g.Ubg.Ub

�� 2021 2021 mvmv‡‡jj RbmsLRbmsL¨̈vvnn‡‡ee : 17.11: 17.11††KvwU (KvwU (AbywgZAbywgZ))

�� 2021 2021 mvmv‡‡jj gvgv‡‡QiQi Pvwǹ vPvwǹ vnn‡‡ee : 39.10 j: 39.10 j ¶¶ ††g.Ubg.Ub ((AbywgZAbywgZ))

�� 2021 2021 mvmv‡‡jj gvgv‡‡QiQi Drcv̀ bDrcv̀ b jj ¶¶ gvgvÎÎ vv: 41.39 j: 41.39 j ¶¶ ††g.Ubg.Ub ((AbywgZAbywgZ))

AZGeAZGe LvLv̀̀ ¨̈ wbi vcwbi vcËËvvwbwðZwbwðZ Ki viKi vi RbRb¨̈ Drcv̀ bDrcv̀ b evovevov‡‡ZZ nn‡‡ee
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Drcv̀bDrcv̀b evovevov‡‡bvibvi DcvqDcvq KxKx??
�� wbweowbweo ˆ̂eeÁÁvwbKvwbK cc××wZwZ AejAej ¤¤b̂̂b KiKi ‡‡j Ij I ccÖÖvqvq 13 j13 j ¶¶

cyKzicyKzi , , ẁNxẁNx‡‡ZZ grmgrm̈̈ Drcv̀bDrcv̀b GKwUGKwU wbẁwbẁ©ó©ó chch©©vqvq chch©š©š——
mxwgZmxwgZ __vKvK‡‡ee||

�� À ~iÀ ~i f welf wel ¨̈‡‡ZZ mvgyẁmvgyẁ ªªKK grmgrm̈̈ Avni YAvni Y hh‡‡__óó cwi gvcwi gv‡‡YY
evovievovi mymy‡‡hvMhvM††bBbB

GKgvGKgvÎÎ

AfAf ¨̈šš——i xYi xY gygy³³ Rj vkqRj vkq ee¨̈ee¯ ’¯ ’vcbvvcbv GesGescc--vebf ~wgvebf ~wg ‡‡ZZ
††UKmBUKmB grmgrm̈̈ PvlPvl I  I  ee¨̈ee¯ ’¯ ’vcbvivcbvi gvagva¨̈‡‡gg Kg Kg mgmg‡‡qq AwaKAwaK

grmgrm̈̈ Drcv̀bDrcv̀b mm¤¢¤¢ee
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ccÖÖvKvK……wZKwZK Kvi YKvi Y

�� b̀ xib̀ xi bvebve¨̈ZvZvKK‡‡gg hvI qvhvI qv
�� b̀ xib̀ xi MwZcMwZc_ _ cwi eZcwi eZ ©©bb
�� cwjcwj RR‡‡gg Rj vf ~wgRj vf ~wg f i vUf i vU
�� cc--vebf ~wgivebf ~wgi mvmv‡‡_ _ b̀ xb̀ xevevkvLvkvLv b̀ xib̀ xi msms‡‡hvMhvMLvjLvj f i vUf i vU evev

msKzwPZmsKzwPZ nI qvnI qv
�� Li vLi vevevAbveAbve„„wwóóii KviKvi ‡‡YYRj vkqRj vkq msms‡‡KvPbKvPb

Pj g vb .  .  .  .

eZeZ©©gvgv‡‡bb wewf bwewf bœœKviKvi ‡‡YY AfAf ¨̈šš——i xYi xY gygy³³ Rj vkRj vk ‡‡qiqi
ccÖÖwZwZ‡‡ee‡‡kiki AeAe¶¶ qq Drcv̀Drcv̀ ††bibi AAšš——i vqi vq

AeAe¶¶ ‡‡qiqi Kvi YtKvi Yt

 

11

gbylgbyl ¨̈mm„ó„ó Kvi YKvi Y
�� Acwi wgZAcwi wgZ ††muPmuP KvhKvh©µ©µ gg
�� KK……wlwl RwgRwg evevemZemZ wf Uvwf Uv ØØvi vvi vRj vf ~wgRj vf ~wg msms‡‡KvPbKvPb

�� ††mPmP, , ebeb¨̈vvwbqwbqš¿š¿YY euvaeuva evevAcwi KwAcwi Kwíí ZZ KuvPvKuvPv cvKvcvKv i vi v̄̄ ——v v wbgwbg©©vv‡‡YiYi
dd‡‡jj Rj vkqRj vkq aaŸŸsmsmnI qvnI qv

�� Rj vkqRj vkq ` ~` ~l Yl Y ... .. .. .. .. .. ... .. .. .. .. .. GesGes
�� ccÖÖwZwZ‡‡ekxekx††̀ k KZ` k KZ©„©„K K b̀ xb̀ xkvmbkvmb

 
12

grmgrm̈̈mm¤ú¤ú̀  `  AeAe¶¶ ‡‡qiqi Kvi YKvi Y--

Pj g vb .  .  .  .

�� AwZAwZ Avni YAvniY
�� AA‰‰eaea grmgrm̈̈ Avni YAvni Y I  I  mimi ÄÄvgvg ee¨̈envienvi
�� Rj vkqRj vkq ïï wKwK‡‡qq evev††mumu‡‡PPgvQgvQai vai v
�� ccÖÖRbbRbb ††ggŠŠmymy‡‡gg wWgI qvj vwWgI qvj v GesGes††cvbvcvbv gvQgvQwbabwbab
�� RxebRxeb aviavi ‡‡YiYi AejAej ¤¤b̂̂b wnwn‡‡mm‡‡ee ee¨̈vcKvcK RbRb‡‡MvôxiMvôxi

grmgrm̈̈ AvniAvni ‡‡YYwbwb‡‡qvwRZqvwRZ nI qvnI qv
�� ccÖÖPwj ZPwj Z BRvi vBRviv ccÖÖ_v_v
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13

¯ ’¯ ’vbxqvbxq RbRb‡‡MvwôiMvwôi AskMAskMÖÖnn‡‡YY mnmn--eë̈ ee¯ ’¯ ’vcbvvcbv cc××wZwZ‡‡ZZ
Rj vkRj vk ‡‡qiqi h_vhh_vh_ _ cwi Phcwi Ph©©vivi gvagva¨̈‡‡gg Rj RRj R RxeRxe‰‰ewPewPÎÎ
msimsi ¶¶ YY I  I  grmgrm̈̈ Drcv̀bDrcv̀b ee„„ww××KK‡í‡í KvhKvh©©Ki xKi x, , dj cdj c ÖÖmymy,  ,  
††UKmBUKmB GesGesee¨̈ee¯ ’¯ ’vcbvvcbv cc××wZiwZi evev̄̄ ——evqbevqb||

grmgrm̈̈ mm¤ú¤ú̀  `  ee¨̈ee¯ ’¯ ’vcbvqvcbvq
Good Practices Good Practices KxKx??

 
14

grmgrm̈̈ msimsi ¶¶ YYAvBAvB‡‡bibi AvAv‡‡j vj v‡‡KK mvgvwRKmvgvwRK AvAv‡›‡›̀ vj b` vj b MM‡‡oo ††Zvj vZvj v

�� AA‰‰eaea grmgrm̈̈ Avni YAvni Y mimi ÄÄvgvg ee¨̈envienvi bvbvKi vKi v
�� wbẁwbẁ©ó©ó duvduv‡‡mimi bxbx‡‡PPRvjRvj ee¨̈envienvi bvbvKi vKi v
�� ccÖÖRbbRbb¶¶ gg I  I  ††cvbvcvbv gvQgvQwbabwbab Ki vKi v††__‡‡K K wei Zwei Z __vKvvKv
�� Rj vkqRj vkq ïï wKwK‡‡qq evev††mumu‡‡PPgvQgvQbvbvai vai v

grmgrm̈̈ Avni YAvni Y wbqwbqš¿š¿YY (Fishing Effort Control)(Fishing Effort Control)

�� AwZAwZ Avni YAvni Y eeÜÜi vLvi vLv
�� mimi ÄÄvgvg GiGi msLmsL¨̈vvwbqwbqš¿š¿YYi vLvi vLv

Pj g vb .  .  .  .

Good PracticesGood Practices
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mgvRwf wZKmgvRwf wZK grmgrm̈̈ ee¨̈ee¯ ’¯ ’vcbvvcbv //mnmn--ee¨̈ee¯ ’¯ ’vcbvvcbv cc××wZwZ
�� Rj vkqRj vkq mm¤ú‡¤ú‡̀ i` i ccÖÖKK……Z Z eë̈ envi Kvi xenvi Kvi x wPwýZwPwýZ Ki vKi v GesGes ZvZv‡‡̀ i` i ‡‡KK

mm¤ú¤ú̀  `  ee¨̈ee¯ ’¯ ’vcbvvcbv KvhKvh©µ‡©µ‡gg mm¤ú„³¤ú„³ Ki vKi v; ; ††hgbhgb: : ††RR‡‡jj , , Pvl xPvl x, , 
AbAb¨̈vbvb¨̈ mm¤ú¤ú̀  `  AvniYKvi xAvni YKvi x , , ††bbŠŠhvbhvb kkªªwgKwgK

�� mm¤ú¤ú̀  `  ee¨̈envi Kvi xenvi Kvi x RbRb‡‡MvôxiMvôxi mgmgšš^̂‡‡qq mgvRwf wmgvRwf wËËKK msMVbmsMVb MM‡‡oo
††Zvj vZvj v (CBO)(CBO) GesGes `̀ xNxN©©††gqvgqv‡‡̀  (`  (KgcKgc ‡‡¶¶ 10 10 ermiermi ) ) Rj vkqRj vkq
bb¨̈̄̄ ——Ki vKi v||

�� ¯ ’¯ ’vbxqvbxq ccÖÖkvmbkvmb, , grmgrm̈̈ wef vMwef vM, , ††emi Kvi xemi Kvi x msms̄ ’¯ ’vv I  I  ¯ ’¯ ’vbxqvbxq mi Kvimi Kvi
cwi lcwi l ‡‡̀ i` i mnvqZvqmnvqZvq mgvRwf wmgvRwf wËËKK msMVbmsMVb (CBO)(CBO)-- GiGi gvagva¨̈‡‡gg
eë̈ ee¯ ’¯ ’vcbvvcbv KvhKvh©µ©µ gg evev̄̄ ——evqbevqb Ki vKi v
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mnmn--ee¨̈ee¯ ’¯ ’vcbvvcbvcc××wZwZ ((CoCo--management Approach)management Approach)

mgvRwf wËKmsMVb
(CBOs)

Rj vk‡qi grm̈m¤ú̀  
msi ¶YI  Drcv̀ b e„w×

¯ ’vbxq grm̈ ` ßi

¯ ’vbxq cÖkvmb

¯ ’vbxq mi Kvi cwi l `

†emi Kvwi ms̄ ’v(NGOs)

A_©vqbKvi xms̄ ’v(Bank)

Kvwi Mi xmnvqZv

msMwVZKi YI  A_©vqb

A_©vqb

m¤ú̀  n̄ —vš—i  I  cÖkvmwbK mnvqZv
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�� Rj RRj R RxeRxe‰‰ewPewPÎÎ ¨̈ GesGes grmgrm̈̈mm¤ú¤ú̀  `  msimsi ¶¶ YY I  I  mm¤¤ccÖÖmvimvi ‡‡YY meme‡‡PP‡‡qq
DcDc‡‡hvMxhvMxeë̈ ee¯ ’¯ ’vcbvvcbv cc××wZwZ

�� Rj vkRj vk ‡‡qiqi AA‡‡cc¶¶ vKvK„„ZZ Mf xi ZgMf xiZg ¯ ’¯ ’vv‡‡bb A_evA_ev AbyiAbyi ƒƒcc ††KvbKvb ¯ ’¯ ’vbvb bvbv
__vKvK‡‡jj Lbbc~eLbbc~e©©KK Af qvkAf qvk ªªgg ¯ ’¯ ’vcbvcb Ki vKi vhvqhvq

�� grmgrm̈̈ Af qvkAf qvk ªªgg ee¨̈eē ’¯ ’vcbvvcbv Kg Kg eë̈ qq ¯̄^̂vv‡‡cc¶¶ GesGes mnmn‡‡RBRB evev̄̄ ——
evqbevqb‡‡hvMhvM̈̈

�� mgxmgx¶¶ vjvj ää dj vdjdj vdj AbyhvqxAbyhvqx GKwUGKwU Rj vkRj vk ‡‡qq grmgrm̈̈ Af qvkAf qvk ªªgg ¯ ’¯ ’vcbvcb
KivKi v nn‡‡jj H H Rj vkRj vk ‡‡qiqi grmgrm̈̈ Drcv̀bDrcv̀b 22--3 3 ¸̧ b b ee„„ww×× cvqcvq GesGes wej ywej yßß
ccÖÖvqvq grmgrm̈̈ ccÖÖRvwZiRvwZi 77--24 24 wUiwUi cybi vwefcybi vwef ©©veve NN‡‡UU

�� Rj vkRj vk ‡‡qiqi ccÖÖKK……wZwZ, , ccÖÖRvwZRvwZ, , ccÖÖRbbRbb ††ggŠŠmygmyg I  I  ccÖÖRbbRbb ††¶¶ ÎÎ ††ff ‡‡̀   `   
Af qvkAf qvk ªªgg ¯ ’¯ ’vqxvqxevevAA¯ ’¯ ’vqxvqx nn‡‡ZZ cvcv‡‡ii

grmgrm̈̈ Af qvkAf qvk ªªgg
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ccÖÖwZwUwZwURj vkRj vk ‡‡qiqi ‡‡gvUgvUAvqZAvqZ ‡‡bibi
KgcKgc ‡‡¶¶ 55--10 10 kZvskkZvsk

Rj vqZRj vqZ ‡‡bb AAšÍšÍZtcZtc‡‡¶¶ GKwUGKwU
grmgrm̈̈ Af qvkAf qvk ªªgg ¯ ’¯ ’vcbvcb Ki vKi v
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19

AvevmAvevm¯ ’¯ ’jj c~btic~bti ““××vivi

�� Rj vkqwURj vkqwU cwjcwj f i vUf i vU evevAbAb¨̈ ††KvbKvb KviKvi ‡‡YYmsKzwPZmsKzwPZ nn‡‡jj ZvZv
LbbLbb/ / cybtLbbcybtLbb c~ec~e©©KK gvgv‡‡QiQi AvevmAvevm¯ ’¯ ’jj cybicybi ““××vivi Ki vKi v

�� cybtLbcybtLb ‡‡bibi gvagva¨̈‡‡gg msms‡‡hvMhvMLvjLvj cybicybi ““××vivi Ki vKi v
�� hẁ hẁ gvgv‡‡QiQi Pj vPPj vP‡‡jj ††mPmPAeKvVvAeKvVv‡‡gvgvweNweNœœmm„„wwóó KK‡‡ii ZZ‡‡ee H H 

KvVvKvVv‡‡gvgv‡‡KK grmgrm̈̈ evevÜÜee KvVvKvVv‡‡gvgv‡‡ZZ ii ƒƒcvcvšš——wiZwi Z Ki vKi v
�� Rj vkqRj vkq ` ~`~ll ‡‡YiYi DrmDrmeeÜÜ Ki vKi v
�� cvkcvk ¦©¦©eZeZ©©xxkmkm̈̈‡‡¶¶ ‡‡ZZ AwZwiAwZwi ³³ mvimvi I  I  KxUbvkKKxUbvkK eë̈ envienvi bvbvKi vKi v||

 
20

LvuPv I  †c‡bgvQPvl
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ccÖÖPviPvi ccÖÖPvi YvPvi Yv

�� ccÎÎ /cw/cwÎÎ KvqKvq weweÁÁvcbvcb AvKvAvKv‡‡ii Good PracticesGood Practices Kj vKj v‡‡KKŠŠkjkj ccÖÖPviPvi ||
�� ††i wWIi wWI , , ††Uwj wf kUwj wf k ‡‡bb KK……wlwl wel qKwel qK AbyôvAbyôv‡‡bb nvnv‡‡ZZ KjKj ‡‡gg wkwk¶¶ vv||

ccÖÖwkwk¶¶ YY/ `/ ` ¶¶ ZvZvDbDbœœqbqb
�� Rj vkqRj vkq grmgrm̈̈mm¤ú¤ú̀  `  ee¨̈ee¯ ’¯ ’vcbvvcbv I  I  cc--vebf ~wgvebf ~wg grmgrm̈̈ PvlPvl wel qKwel qK ccÖÖwkwk¶¶ YYgwWDjgwWDj ccÖÖYqbYqb||
�� ccÖÖYxZYxZ ccÖÖwkwk¶¶ YY gwWDjgwWDj AbhvqxAbhvqx mydjmydj ‡‡f vMxf vMx/ / AbAb¨̈vbvb¨̈ mswkmswk -ó-ó mi Kvi xmi Kvi x--‡‡emi Kvi xemi Kvi x

KgKg©©KZKZ©©v/Kgv/Kg©©Pvi xPvi x‡‡̀ i` i ccÖÖwkwk¶¶ YYccÖÖ̀vb` vb||
mgvRwf wmgvRwf wËËKK msMVbmsMVb MM‡‡oo ††Zvj vZvj vGesGesmnRkmnRk ‡‡ZZ©©I  `I  ` xNxN©©††gqvgqv‡‡̀̀
Rj vkqRj vkq bb¨̈̄̄ ——Ki YKi Y (G(G‡‡¶¶ ‡Î‡Î ccÖÖPwj ZPwj Z Rj gnvjRj gnvj bxwZgvj vbxwZgvj v
msms‡‡kvakva‡‡bibi ccÖ‡Ö‡qvRbqvRb AvAv‡‡QQ))

Good Practices m¤cÖmvi ‡Yi Dcvq

Pj g vb .  .  .  .  
22

AwfAwf ÁÁZvZvwewbgqwewbgq mdimdi (Exchange Visit)(Exchange Visit)
GK GK Rj vkRj vk ‡‡qiqi mydjmydj ‡‡f vMxf vMx AbAb¨̈ Rj vkRj vk ‡‡qiqi KvhKvh©µ©µ gg cwi ` kcwi ` k ©©bb KiKi ‡‡ee
GesGescici ¯ ú¯ úii jj ää AwfAwf ÁÁZvZvI  I  AwRAwR©©ZZ wkwk¶¶ YYwewbgqwewbgq KiKi ‡‡ee

WvUvWvUv‡‡eReR ˆ̂Zi xZi x
ccÖÖwZwUwZwU DcDc‡‡Rj vqRj vq grmgrm̈̈mm¤ú¤ú̀  `  DbDbœœqbqb mm¤¢¤¢ee GgbGgb Rj vkRj vk ‡‡qiqi c~Yc~Y©©vv½½
Z_Z_¨̈mnmn Zvwj KvZvwj Kv ccȪ‘Ȫ‘ZKi YZKi Y GesGesZvZv††KK››̀̀ ªªxqxq chch©©vv‡‡qq msimsi ¶¶ YY

¯ ’¯ ’vbxqvbxq chch©©vv‡‡qq DbDbœœqbqb ccÖÖKKíí MMÖÖnYnY
DcDc‡‡Rj vRj v cwi lcwi l ‡‡̀ i` i A_A_©©vqvq‡‡bb DbDbœœqbqb ccÖÖKK‡í‡í ii AvI ZvqAvI Zvq chch©©vqvqµ‡µ‡gg
Rj vkqRj vkq grmgrm̈̈mm¤ú¤ú̀  `  DbDbœœqq‡‡bibi RbRb¨̈ ccÖÖKKíí MMÖÖnYnY I  I  evev̄̄ ——evqbevqb
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hẁ hẁ GiGi 20% 20% A_A_©©vrvr 5.66 j5.66 j ¶¶ ††nn±±ii cc--vebf ~wgvebf ~wg wbweowbweo gvQgvQ PvPv‡‡l il i AvI ZvqAvI Zvq AvbvAvbv hvqhvq
ZZ‡‡ee ††nn±±ii ccÖÖwZwZ Mo Mo Drcv̀bDrcv̀b `̀ vovvov‡‡ee ccÖÖvqvq 2 2 ‡‡g. g. UbUb A_A_©©vrvr 5.66 5.66 xx 2 = 2 = 11.32 j11.32 j ¶¶ ††g. g. 
UbUb AwZwiAwZwi ³³ gvQgvQDrcv̀bDrcv̀b mm¤¢¤¢ee||

††̀̀ ‡‡k k cc--vebf ~wgivebf ~wgi ††gvUgvUAvqZbAvqZb : 28.32 j: 28.32 j ¶¶ ††nn±±ii
‡‡nn±±ii ccÖÖwZwZ Drcv̀ bDrcv̀ b : 271 : 271 ††KwRKwR
‡‡gvUgvUDrcv̀bDrcv̀b : 7.67 j: 7.67 j ¶¶ ††g. g. UbUb

AbywgZAbywgZ cwi msLcwi msL ¨̈vbvb--11
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AbywgZAbywgZ cwi msLcwi msL ¨̈vbvb--22

hẁ hẁ AeAe¶¶ wqZwqZ AfAf ¨̈šš——i xYi xY gygy³³ Rj vkRj vk ‡‡qiqi 20% 20% c~ec~e©©veve¯ ’¯ ’vqvq
wdwiwdwi ‡‡qq ††bqvbqvhvqhvq, , ZZ‡‡ee --

ccÖÖvKvK……wZKwZK grmgrm̈̈ Drcv̀bDrcv̀b eZeZ©©gvbgvb Drcv̀Drcv̀ ‡‡bibi Zzj bvqZzj bvq (10.61 (10.61 
jj ¶¶ ††g. g. UbUb) ) ††̀̀ oo¸̧ YYee„„ww×× cvcv‡‡ee|  |  A_A_©©vrvr AfAf ¨̈šš——i xYi xY gygy³³
Rj vkRj vk ‡‡qiqi Drcv̀bDrcv̀b `̀ vovvov‡‡ee ccÖÖvqvq 15 j15 j ¶¶ ††g. g. UbUb||
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wKwK‡‡kvi Mkvi MÄÄ ††Rj viRj vi
wgUvgBbwgUvgBb DcDc‡‡Rj viRj vi
WywcWywc wewe‡‡jj mgvRwf wmgvRwf wËËKK
grmgrm̈̈ ee¨̈ee¯ ’¯ ’vcbvvcbv I  I  
Af qvkAf qvk ªªgg ¯ ’¯ ’vcvc‡‡bibi dd‡‡jj
Drcv̀bDrcv̀b ee„„ww××ii D̀ vni YD̀ vni Y

Fig 3.10.2 Total yield (kg/ha) of all the groups recorded from beel area of two beels 
during the study period. 
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wej bvm©vi x¯ ’vc‡bi gvä‡g †̀ kxq
cÖRvwZi †cvbvDrcv̀ b I  Pvl †̀ ‡ki
A_©bxwZ‡Z D‡j -L‡hvM̈ f ~wgKvi vL‡e
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Rj R Rxe‰ewPÎ msi ¶YI  grm̈ Drcv̀‡bG‡̀ i
f ~wgKv‡KLv‡UvK‡i †̀ Lvi my‡hvM†bB

wecbœcÖvqcÖRvwZ mgn~‡Ki ¶vKi ‡Z n‡e

Db¥y³ Rj R m¤ú̀  ë ē ’vcbvqgrm̈Rxwe‡̀ i AwaKvi
cÖwZôvKvh©µg‡KAv‡i v†eMevbKi ‡ev
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APPENDIX C.2APPENDIX C.2APPENDIX C.2APPENDIX C.2: PRESENTATION: MANA: PRESENTATION: MANA: PRESENTATION: MANA: PRESENTATION: MANAGING WETLANDSGING WETLANDSGING WETLANDSGING WETLANDS    ECOSYSTEMS AND ECOSYSTEMS AND ECOSYSTEMS AND ECOSYSTEMS AND 

BIODIVERSITY CONTEXTBIODIVERSITY CONTEXTBIODIVERSITY CONTEXTBIODIVERSITY CONTEXT: DISSEMINATION OF G: DISSEMINATION OF G: DISSEMINATION OF G: DISSEMINATION OF GOOOOOOOOD PRACTICES IN FISHED PRACTICES IN FISHED PRACTICES IN FISHED PRACTICES IN FISHERIES RIES RIES RIES 

SECTORSECTORSECTORSECTOR––––ROBERT T WROBERT T WROBERT T WROBERT T WINTERBOTTOM, CHIEF OINTERBOTTOM, CHIEF OINTERBOTTOM, CHIEF OINTERBOTTOM, CHIEF OF PARTY, F PARTY, F PARTY, F PARTY, IPACIPACIPACIPAC....    

 
 

Introduction to IPAC – managing 
wetland ecosystems and biodiversity 

Context : Dissemination of Good 
Practices in Fisheries Sector

District Level Dissemination Workshop
October 24, 2009, Sylhet

 

IPAC Project Summary

• Integrated Protected Area Co-Management Project
• Funded by USAID/Bangladesh – Environmental 

Program, for five years (5 June 2008 – 4 June 2013)

• Implemented through MOFL and MOEF with 
technical assistance from IRG and partners
– Dept of Environment
– Forest Dept
– Dept of Fisheries
– Local Government
– Community Based Organizations in 5 Clusters

 

Context for IPAC: USAID Environmental Program

• Management of Aquatic Ecosystems through 
Community Husbandry (MACH) 
– Community based collaborative management of inland 

fisheries and wetlands, with Dept. of Fisheries

– 3 pilot sites:  Sylhet and Central

• Co-Management of Tropical Forest Resources in 
Bangladesh (Nishorgo)
– Nishorgo Support Project (NSP) with Forest Dept.
– 5 pilot sites: Sylhet and SE

• Tropical Forest Conservation (Arannayk Foundation)

 

IPAC is designed to contribute to sustainable 
natural resource management and 
enhanced biodiversity conservation in 
targeted landscapes with the goal of 
preserving the natural capital of Bangladesh 
while promoting equitable economic growth
and strengthening environmental 
governance

IPAC Annual Work Plan

IPAC Quarterly Progress Reports

IPAC Project Summary

 

Locations for IPAC Site Specific Implementation

• Chittagong Hill Tracts: Pablakhali WS, Kaptai NP

• Sylhet: Lawachara, Rema-Kalenga, Satchari, Khadimnagar; 
Hail Haor, Tanguar Haor, Hakaluki Haor, 

• Southeastern: Teknaf GR / ECA, Chunati WS, Inani, 
Himchari, Medha Kachapia, Fasiakhali, Sitakunda Ecopark

• Central: Kangsan-Malijhee watershed, Turag-Bangshi, 
Madhupur, Bhawal, Ram Sagar

• Sundarbans: Sundarbans Wildlife Sanctuaries and ECA
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Development of certificate courses and 
capacity building

Independent University, Bangladesh 
and Jahangirnagar University

Primary role and responsibilityNational Implementing Partners

Architectural and Engineering services, 
monitoring of infrastructure dev

Module Architects

Market chain strategy and enterprise 
development support

Oasis Transformation Ltd.

Legal analysis and advice on regulatory 
issues

Bangladesh Environmental Lawyers 
Association – BELA

Technical support for communications 
and outreach

Asiatic Marketing and Communications 
Ltd.

Strategic and technical guidance for 
wetlands management and 
performance monitoring

World Fish Center

Technical and logistical support for field 
level implementation

CODEC, CIPD

 

Primary role and responsibilityUS based consortium member

Academic support for applied 
social science research

East West Center

Expertise in analysis of legal and 
regulatory framework

Environmental Law Institute

Gender awareness and 
mainstreaming

dTS

Ecotourism expertiseEpler Wood International

Protected Area management, 
Climate change

World Wildlife Fund

Lead contractor for technical 
support services

International Resources Group

 

Overall challenge for IPAC Team

• Integrated
– Terrestrial and aquatic ecosystems
– Economic growth, governance and biodiversity conservation
– National and local priorities
– With FD, DoF, DoE

• Protected Area
– Control, limit destructive extraction of NR
– Identify, support, promote sustainable use, improved mang’t
– Invest in protection, restoration, conservation

• Co-management
– Foster, empower collaboration gov’t agencies and communities
– Promote public private partnerships

 

Co-management – functional definition for IPAC

• Co-management is an approach used by government technical 
agencies to collaborate with local communities and other 
stakeholders in the management of designated forest lands, 
wetlands and other natural resources

• To implement co-management approach, managers engage local 
stakeholders through a participatory approach that empowers
them with a voice and well defined role in decision-making, and 
provides sufficient economic incentives to engage their interest 
and commitment to conservation

 

Specific Results over five years (illustrative)

• Formal policy recognition of a PA system and 
approval of a national integrated PA co-
management strategy and action plan

• Institutionalization of co-management as the 
accepted approach for PA management and 
biodiversity conservation

• Pragmatic conservation financing mechanisms 
developed

• Climate change mitigation and adaptation through 
improved land use and adaptation by communities

• Communication Strategy in support of IPAC 
designed and implemented

 

Specific Results over five years (continued)

• Strengthening of community based NRM 
organizations involved in IPAC are sustainable, 
transparent, pro-poor, equitable

• Cadre of professionals trained in PA management 
and co-management within GOB institutions and 
community organizations

• Development and demonstration of ecological 
restoration plans to rehabilitate degraded critical 
ecosystems through co-management 

• Public-private sector alliances for PA co-
management established and successfully operating
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IPAC Approach – key elements

• Increase local incomes - at landscape level : 
support AIG through value chain strengthening, 
alternative production systems, sustainable 
livelihoods, to reduce pressures on PA, improve land 
use in surrounding areas

• Improve PA management through collaboration –
support community participation in protection, habitat 
restoration and wildlife management, infrastructure 
development and visitor management, ecotourism 
and conservation enterprises to enable local 
communities to capitalize on increased value of PA

 

IPAC Approach (cont’d)

• Empower local co-managers : provide for a voice, 
rights, power sharing, revenue sharing to enable local 
user groups and co-managers to counter status quo 
of non-sustainable use, inequitable benefit 
distribution in favor of elites

• Reinforce enabling conditions for site level co-
management: 
– Institutional and legal reforms
– Awareness raising, communications and outreach
– Innovative sustainable financing
– Local support services and networks

 

Key Learning Points – IPAC Cluster teams

• Working with three technical departments – Forest Dept, Dept 
of Fisheries, Dept of Environment

• Working across targeted landscapes – in buffer zones as well 
as core Protected Area

• Participatory approach – need to identify multiple stakeholders, 
and engage / enable key stakeholders

• Using integrated natural resource management / biodiversity 
conservation as a tool for poverty reduction

• Accent on facilitation and capacity building
• Social mobilization, empowerment and communication are 

essential
• Raise awareness and mobilize communities for resource protection
• Dissemination and adoption of improved NRM practices
• Increased investment in restoration / conservation
• Provision for equitable benefit sharing

 Map by C. Gay and D. Miller

Wealth of Bangladesh

• 3rd largest wetland system and 
freshwater fisheries in the world

• Flat deltaic land; 30-40% 
inundated under normal flooding

• 100 million dependent on inland 
wetlands and open water capture 
fisheries for food and income

• Long coast line and extensive 
coastal and marine capture 
fisheries

• Fertile soils – long growing 
season

 

Poor People Depends on the Natural Capital

• Fishing Households: 60-80%
• Utilize a range of wetland products

– Fish for consumption and sale
– Fuel, roofing, medicines

• Lacking secure access to fisheries 
resources

• National regulatory and 
management provisions not 
enforced or applied

• Few economic incentives for 
conservation and investment in 
long term productivity of wetland

 

Situation in 1990’s

• Access to open water bodies based on short term leases –
• Elites acquired leases  - poor fishers obliged to pay high price 

for short term lease; no long term security to justify investments 
in habitat improvement; pressure to overfish and deplete the 
fisheries; no effective controls on fishing practices

• Result: “tragedy of the commons” Each person maximized their 
individual short term benefit; long term result for community in
no one’s best interest: widespread degradation and loss of 
wetlands, drainage and conversion

• Combination of overfishing and habitat degradation: depletion of
fisheries, reduced biodiversity, reduced consumption of fish, 
reduced food security

 

Freshwater Wetlands: “Unknown” Mega “Hot Spot” for 
Biodiversity

Wetlands under threat:
• Encroachment, dewatering/ drainage, conversion to c ropland
• Erosion in upland areas and siltation of low lying area
• Pollution
• Over-exploitation
• 40% of freshwater species threatened with extinctio n (IUCN, 2000)

 

Efforts to address problems of overfishing, rural p overty…

• Dept of Fisheries – pushed regulations, improved fishing 
practices (without sufficient capacity for local enforcement)

• Disseminated information about what to do differently (without 
sufficient incentives, self interest)

• NGOs – promoted microcredit, training in AIG (without sufficient 
linkages to improved fisheries management)

• Ministry of Lands / UNO – collected rents, not involved in 
fisheries management, poverty reduction, land use planning

So….
• Limited success without addressing root causes, and without 

holistic, integrated approach addressing NRM, economic 
incentives, governance aspects….
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Proven approach and good practices of MACH

• Site Assessment, Stakeholder 
Identification and Participatory 
Action Plan Development

• Formation and training of 
Resource Management 
Organizations (RMOs) – access 
to leases

• Formation and training of 
Resource User Groups (RUGs) 
– access to AIG, credit

• Inclusion of women members 
in RMOs and RUGs

• Institutional linkages with UP, 
UZ and wider forum

• Awareness building on 
wetlands / fisheries 
management

 

Proven approach and good practices of MACH 

• Establishment and 
management of sanctuaries

• Periodic ban on fishing 
(breeding season)

• Local controls and enforcement 
to stop use of destructive 
fishing gear

• Conflict resolution at the 
community level

• Habitat restoration through re-
excavation and plantation

• Re-introduction and 
conservation of threatened fish 
species

• Contour planting of crops on 
hill slopes of watershed

 

Positive impacts on production, income, biodiversit y

• Success rooted in community self-interest and sense 
of ownership, authority, responsibility

• Long term lease was conditional on local support for 
improved fishing practices, respect of sanctuary, 
investment habitat restoration and improvement

• With access to training and credit for AIG – more 
opportunities for sustainable increases in income
– More diversified livelihoods, for more people

– Fewer resource dependent fishermen, living better

 

Importance of social mobilization, community organi zation 
and institutionalized participatory, co-management

Association of poor resource users, 
women; increase access to training, 
credit; have a voice in RMO and UFC

RUG Resource User 
Groups and 
Federations of RUG

Local administration with representatives 
of RMO and RUG, approve RMO 
workplans

UFC - Upazila Fisheries 
Committee

Resource users and community leaders, 
responsible for day to day management; 
equitable access and use by community

RMO – Resource 
Management 
Organization

 

Importance of Policy and Institutional Changes

• Required institutional changes in the way responsible 
departments exercised their mandates
– Ministry of Land and DC, for leasing
– Dept of Fisheries, for education and extension
– Local government, for oversight and monitoring

• Endowment Fund established to support work of UFC
• Federation of RUG established to promote networks 

of locally available service providers for RUG training 
and support
– FRUG now employs extension / field staff

 

Through co-management approach of MACH, Nishorgo an d CWBMP 
IPAC and other CBNRM / Co-management initiatives…

Significant Results: 
• Reducing wetlands drainage, conversion
• more effective, locally enforced controls on resource extraction
• sanctuaries provide a safe haven for fish stocks
• restocking, replanting, habitat restoration
• Forest protected areas gain increased value as ecotourism destinations
Positive Impacts:
• biodiversity increased, conserved
• forest products / fisheries production increased, sustained
• people better off as livelihoods secured, diversified
• income increased and food security improved
• resource based conflicts reduced; cooperation increased
• adaptation to and mitigation of climate change
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APPENDIX C.3: PRESENAPPENDIX C.3: PRESENAPPENDIX C.3: PRESENAPPENDIX C.3: PRESENTATION: EXPERIENCES TATION: EXPERIENCES TATION: EXPERIENCES TATION: EXPERIENCES ON FISHERIES CONSERVON FISHERIES CONSERVON FISHERIES CONSERVON FISHERIES CONSERVATION ATION ATION ATION 

PRACTICES IN HAKALUKPRACTICES IN HAKALUKPRACTICES IN HAKALUKPRACTICES IN HAKALUKI HAOR: ZERINA RESHMI HAOR: ZERINA RESHMI HAOR: ZERINA RESHMI HAOR: ZERINA RESHMA, FISHERIES OFFICERA, FISHERIES OFFICERA, FISHERIES OFFICERA, FISHERIES OFFICER, CWBMP, CWBMP, CWBMP, CWBMP    

 

GEF

Coastal and Wetland Biodiversity Management Project  Coastal and Wetland Biodiversity Management Project  
at Hakaluki Haor and Coxat Hakaluki Haor and Cox ’’s Bazar Sites Bazar Site

Implemented by

Department of Environment
With partnership of CNRS, IDEA and Prochesta;

and CFSD, IUCN and NACOM

 

Hakaluki Haor (HH) ECA Site

 

Administrative features of HH ECA

253

12

26

20

27

22

25

20

34

23

16

28

Village

113115Total: 02

6GilacharaFenchugonj

14Uttarbadepash
a

12SharifgonjGolapgonj2. Sylhet District
� Area: About 25% of 
the total area
� Union: 3 Nos.
� Mouza: 32 Nos.
� Village: 58 Nos.

10Sujanagar

9Barni

15TalimpurBarlekha

8Jaifarnagar

12Paschim JuriJuri

8Bhukshimoil

5Baramchal

14BhateraKulaura1. Moulvibazar District
� Area: About 75% of 
the total area
� Union: 8 Nos.
� Mouza: 81 Nos.
� Village: 195 Nos.

VCGMauzaUnionUpazilaName of District

 

Area
� ECA Area: 40,000 ha (approx.)
� Haor Area: 24,715.4 ha (63% of the total area)
� Peripheral Area: 14,607.6 ha (37% of the total area)

Population
� Total population: About 2 lac

Beel, river/canal
� Beel: 270 Nos (Among them 238 are govt. khas)
� River/canal: Inlets: Juri, Continala, Fanai, Dhamai, 
Ratkhal, Bardal and Outlet: Juri

Status of Biodiversity
� Wildlife : 558 species ( 99 threatened )
� Fish : 107 species ( 32 threatened )
� Plant : 526 species ( 112 threatened )

Bio-physical features of HH ECA

 



41 

Resources of Hakaluki Haor

 

Destructive practices

 

National ECA Committee

DECAC
Moulvibazar

DECAC
Sylhet

UECAC
Kulaura

UECAC
Juri

UECAC
Borolekha

UECAC
Golapganj

UECAC
Fenchugamj

UP-ECAC
Bhatera

UP-ECAC
Baramchal

UP-ECAC
Bhukshimoil

UP-ECAC
Jaifarnagar

UP-ECAC
Paschim Juri

UP-ECAC
Sujanagar

UP-ECAC
Talimpur

UP-ECAC
Barni

UP-ECAC
Sharifganj

UP-ECAC
Uttar-Badepasa

UP-ECAC
Gilachara

ECA cell

4 VCGs

1 VCG

3 VCGs

3 VCGs 3 VCGs 2 VCGs

1 VCG 5 VCGs

2 VCGs

2 VCGs

3 VCGs

Institutional arrangement

 

Community development activities

• Awareness meetings with 
wider community: 202.
• Folk groups formed: 2
• Day observation programs: 17
• Awareness raised (estimated): 
75%.

• VCGs formed: 28
• VCGs training program: 37 
Stakeholders workshop: 29 
•VCGs regular meeting: 823 
•VCGs special meeting (for 
conflict resulation. and others): 87  
• Orientation to Upazilla-ECAC: 
11
• Women in the VCG: 24%
• VCG planning workshops: 84 
events
• Total VCG fund Tk. 42, 69,629 
(including MCG) as of March 
2009

Awareness Raising ActionsCapacity Building Actions

 

� Community based fish sanctuary establishment: 12 sanctuary 
�11 in 6 major rivers &
�1 in jolmohal (Beel)

�Community Based fisheries law enforcement: 108 events 
�Beel dewatering: 69
�Illegal fishing net: 37
�Bislata fishing: 2
�Stop and remove damming across the river (fish migr ation path) 2

�Fish catch monitoring: 16 locations (data collection)
�6 Beels
�5 Rivers
�5 Floodplain

� Fish market survey: 20 markets surrounding  the HH ECA site
� Awareness campaigns

�Street show/ drama
�Miking
�Billboard installation
�Meeting at different level & stakeholder (court yar d meeting to Upazila ECA 
meeting)

� Fish  fair observation
� Linkage

Fisheries Biodiversity Conservation Activities

 
Sanctuary at Borodol River

Fish Sanctuary

Inaugural program of a fish 
Sanctuary at Continala River

Fish Sanctuary at Kushiara River

Sanctuary at Dhumdor Jag 
of Borodol River
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Fish Sanctuary

 

Community Guarding

38 Community guards deployed under 28 VCGs

Guards involvement to prevent  
destructive gears use

To prevent Fishing in breeding 
time

Protect to dewatering the beels 

Always communicate with project 
personnel's, VCG members  and 
Union ECA committee members 
to get proper service
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APPENDIX C.4.1. APPENDIX C.4.1. APPENDIX C.4.1. APPENDIX C.4.1. PRESENTATION: PRESENTATION: PRESENTATION: PRESENTATION: UPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENTATIONS ON GOOD TATIONS ON GOOD TATIONS ON GOOD TATIONS ON GOOD 

PRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOR WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES CONSERVATION AND CONSERVATION AND CONSERVATION AND CONSERVATION AND 

MANAGEMENT: DAKKHIN MANAGEMENT: DAKKHIN MANAGEMENT: DAKKHIN MANAGEMENT: DAKKHIN SURMA UPAZILA: MOLLASURMA UPAZILA: MOLLASURMA UPAZILA: MOLLASURMA UPAZILA: MOLLA    EMDADULLAH, UFOEMDADULLAH, UFOEMDADULLAH, UFOEMDADULLAH, UFO    

 

GK bR‡i ` w¶b myi gvDc‡Rj v

��DcDc‡‡Rj viRj vi AvqZbAvqZb t 211.73 t 211.73 eMeM©©wKtwKt wgtwgt
��DcDc‡‡Rj viRj vi RbmsLvRbmsLvt 199196 t 199196 RbRb
��DcDc‡‡Rj vqRj vq cc--vebf ~wgivebf ~wgi cwi gvbcwi gvb t 6t 6--8 8 nvRvinvRvi ††nn±±ii
��mi Kvwimi Kvwi Rj gnvRj gnv‡‡j ij i ††gvUgvUAvqZbAvqZb t 366.45 t 366.45 ††nn±±ii
��kxZkxZ ††ggŠŠmymy‡‡gg AvqZbAvqZb t 166.75 t 166.75 ††nn±±ii
��DcDc‡‡Rj vqRj vq gvgv‡‡QiQi Pvwǹ vPvwǹ vt 3585.53 t 3585.53 ††gtgt UbUb
��DcDc‡‡Rj vqRj vq gvgv‡‡QiQi Drcv̀ bDrcv̀ b t 2575.92 t 2575.92 ††gtgt UbUb
��DcDc‡‡Rj vqRj vq gvgv‡‡QiQi NvUwZNvUwZ t 1009.61 t 1009.61 ††gtgt UbUb

��ccÖÖKK……Z Z ††RR‡‡j  j  cwi evcwi ev‡‡i ii i msLmsL¨̈vvt 2000t 2000
 

GK bR‡i Ôev̀vDovnvI oÕ

��nvI owUnvI owU3 3 wUwUDcDc‡‡Rj vqRj vq wewe¯̄——……ZZ

��nvI owUinvI owUi ` w` w¶¶ b b myi gvmyi gvDcDc‡‡Rj vRj vAsAs‡‡kiki AvqZbAvqZb elel ©©vKvvKv‡‡jj ccÖÖvqvq 4 4 nvRvinvRvi
††nn±±i  i  

�� ` w` w¶¶ b b myi gvmyi gvDcDc‡‡Rj vRj vAsAs‡‡kiki Rj gnvjRj gnvj ¸̧ wjwj grmgrm̈̈RxexRxexmgevqmgevq mwgwZimwgwZi
wbKUwbKUwj Rwj R ††̀̀ qvqv

��¯ ’¯ ’vbxqvbxq MbMb̈̈ gvbgvb¨̈ ee¨̈ww³³ , , grmgrm̈̈RxweRxwe, K, K……l Kl K I  I  wj Rwj R MMÖÖnxZvnxZv‡‡̀ i` i wbwb‡‡qq grmgrm̈̈
mm¤ú¤ú̀  `  msimsi ¶¶ bb I  I  DbDbœœqq‡‡bibi RbRb¨̈ ÓÓev̀ vDovev̀ vDovnv&I onv&I o DbDbœœqbqb KwgwUKwgwUÓÓbvbv‡‡gg
GKwUGKwUKwgwUKwgwUMVbMVb Ki vKi vnqnq ||

 

Good PracticeGood Practice

KwgwUiKwgwUi wmwm××vvšš——AbyhvqxAbyhvqxt  t  

��‰‰ekvLekvL -- ˆ̂RôRô¨̈ `̀ yByBgvmgvmccÖÖRbbRbb ††ggŠŠmymy‡‡gg ††KvbKvb ccÖÖKviKvi mimi ÄÄvgvg
ẁẁ‡‡qBqBgvQgvQai vai vnqnq bvbv

�� ï ®‹ï ®‹††ggŠŠmymy‡‡gg Rj gnvjRj gnvj ¸ ‡¸ ‡j vj v††ZZ ††mPmPẁẁ‡‡q q gvQgvQai vai vnn‡‡e e bvbv

 

cÖf ve

��KvhKvh©µ©µ gg PjPj ‡‡QQ|  |  Drcv̀Drcv̀ ‡‡bibi ††¶¶ ‡Î‡Î ccÖÖf vef ve cwi j wcwi j w¶¶ ZZ nI qvinI qvi mgqmgq GLbIGLbI
AvAv‡‡m m bvBbvB

 

grm̈ wef v‡Mi f ~wgKv

�� BRvi v̀ vi mnBRvi v̀ vi mn mKjmKj ‡‡KK Good PracticeGood Practice -- GiGi RbRb¨̈ DDØØyy×× Ki vKi v

�� mKjmKj ‡‡KK msMwVZmsMwVZ Ki vKi vI  I  mvwemvwe©©KK ZZZZ¡¡veavveav‡‡bibi RbRb̈̈ KwgwUKwgwUMVbMVb
Ki vKi v

�� ccÖÖkvmwbKkvmwbK mnvqZvmnvqZvccÖÖ̀vb` vb Ki vKi v

�� wewf bwewf bœœAwdAwd‡‡mimi mvmv‡‡_ _ ††hvMvhvMv‡‡hvhv‡‡MiMi gvagvä̈ gg wnwn‡‡mm‡‡ee KvRKvR Ki vKi v

 

mycvwi k

�� ev̀ vDovev̀ vDovnvI of ynvI of y³³ ÓÓev̀ vDovev̀ vDovRj gnvjRj gnvj ÓÓ††K K wj Rwj R ee¨̈wZZwZZ DbDb¥¥yy³³
i vLvi vLv

�� Rj gnvjRj gnvj ††__‡‡K K Av̀ vqKAv̀ vqK……Z Z i vRi vR‡̄‡̄ î̂i 10% 10% UvKvUvKvRj gnvjRj gnvj ¸̧ wjwj
DbDbœœqq‡‡bb eë̈ q q Ki vKi v

�� KvKv‡‡ii ››UURvjRvj Drcv̀ bDrcv̀ b Kvi LvbvKvi LvbveeÜÜKK‡‡i  i  ††̀̀ qvqv

�� gvQgvQai viai vi ee×× ††ggŠŠmymy‡‡gg grmgrm̈̈RxexRxex‡‡̀ i` i ‡‡KK ÓÓnZ` winZ` wi `̀ ªªgvbygvby‡‡l il i RbRb̈̈
KgKg©©msms̄ ’¯ ’vbvbÓÓKgKg©©m~Pxim~Pxi AvI ZvqAvI Zvq AvbvAvbv
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APPENDIX C.4.2. APPENDIX C.4.2. APPENDIX C.4.2. APPENDIX C.4.2. PRESENTATION: PRESENTATION: PRESENTATION: PRESENTATION: UPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENTATIONS TATIONS TATIONS TATIONS ON GOOD ON GOOD ON GOOD ON GOOD 

PRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOR WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES CONSERVATION AND CONSERVATION AND CONSERVATION AND CONSERVATION AND 

MANAGEMENT: JOINTAPUMANAGEMENT: JOINTAPUMANAGEMENT: JOINTAPUMANAGEMENT: JOINTAPUR UPAZILA: MD. ZIAUDR UPAZILA: MD. ZIAUDR UPAZILA: MD. ZIAUDR UPAZILA: MD. ZIAUDDIN, UFODIN, UFODIN, UFODIN, UFO    

 
 
 
 

GK GK bRbR‡‡ii ˆ̂RRšš——vcyivcyi DcDc‡‡Rj vRj v

��DcDc‡‡Rj viRj vi AvqZbAvqZb: 99.98 : 99.98 eMeM©©gvBjgvBj

��‡‡gvUgvURj gnvRj gnv‡‡j ij i msLmsL ¨̈vv: 67 : 67 wUwU

��cc--vebf ~wgivebf ~wgi AvqZbAvqZb: 3341 : 3341 ††n.n.
��ee‡‡i vwci vwc ‡‡UiUi AvqZbAvqZb: 390 : 390 ††n.n.

��cyKzcyKz‡‡i ii i msLmsL ¨̈vv: 3258 : 3258 wUwU

��gvgv‡‡QiQi Drcv̀bDrcv̀b: 2004.00 : 2004.00 ††g.Ubg.Ub

��gvgv‡‡QiQi NvUwZNvUwZ:   250  :   250  ††g.Ubg.Ub

 

ccÖÖf vef ve

�� Rj vkqRj vkq mm¤ú¤ú~Y~Y©©ïï wKwK‡‡qq gvQgvQai vai v
�� Kv̀viKv̀vi gg‡‡aa¨̈ BDwi qvBDwi qv mvimvi ccÖ‡Ö‡qvMqvMI  I  

Kv̀vqKv̀vq emevmKvi xemevmKvi x me me gvQgvQAvni YAvni Y
�� KvKv‡‡ii ››UURvRv‡‡j ij i AevaAeva ee¨̈envienvi
�� ††QvUQvUgvQ/wWgI qvj vgvQ/wWgI qvj v gvQgvQAvni YAvni Y
�� wKQywKQyBRvi v̀ viBRvi v̀ vi KZKZ©„©„K K cvBcvB‡‡j ij i

gvagva¨̈‡‡gg gvQgvQAvni YAvni Y
�� ccÖÖRbbRbb FZzmnFZzmn mvi vmvi v eQieQi gvQgvQ

Avni YAvni Y

�� Rj vkqRj vkq mm¤ú¤ú~Y~Y©©ïï wKwK‡‡qq gvQgvQai viai vi KviKvi ‡‡bb
gvgv‡‡QiQi eskesk ee„„ww×× nn««vmvmcvcv‡”‡”QQ

�� AA‡‡bKbK ccÖÖRvwZiRvwZi gvQgvQwej ywej yßß nn‡‡q q hvhv‡”‡”QQ
�� gygy³³ Rj vkRj vk ‡‡qq gvgv‡‡QiQi Drcv̀bDrcv̀b nn««vmvm

cvcv‡”‡”QQ
�� ††mPmPee¨̈ee¯ ’¯ ’vcbvivcbvi ¶¶ wZwZ mvwaZmvwaZ nn‡”‡”QQ
�� Rj kRj k‡‡qiqi BB‡‡KvKvwmwm‡‡÷÷g g evavMevavMÖȪ̄——nn‡”‡”QQ

�� Rj vkRj vk ‡‡qiqi RxeRxe‰‰ewPewPÎÎ ZvZvnn««vmvmcvcv‡”‡”QQ

eZeZ©©gvgv‡‡bb ††h h ee¨̈ee¯ ’¯ ’vcbvvcbv ccÖÖPwj ZPwj Z

 

Good Practice

29/9/2009 Bs Zvwi L Dc‡Rj vgvwmK mgšq̂ mf vq
Rbve Bgi vb Avng` , gvbbxq msm̀  m̀ m̈, wm‡j U-4 
` „p Avkvev̀  ë ³ K‡i ‡Qb †h, ˆRš—vcyi Dc‡Rj vq
GKwURj vkqI m¤ú~Y©ï wK‡q gvQAvni YKi ‡Z †̀ qv
n‡e bv|  GRb̈ wZwb mK‡j i Avš—wi K mn‡hvwMZv
Dc‡Rj vcÖkvmb Ges_vbvcÖkvm‡bi mw¤§wj Z
mn‡hvwMZvKvgbvK‡i b

 

mycvwi kgvj v

�� Rj vkqRj vkq mm¤ú¤ú~Y~Y©©ïï wKwK‡‡qq gvQgvQai viai vi KzdjKzdj mm¤ú‡¤ú‡KK©©eë̈ vcKvcK ccÖÖPvi YvPvi YvGesGes
RbmRbm‡‡PZbZvPZbZvee„„ww××

�� Rj vkqRj vkq ïï wKwK‡‡qq gvQgvQai viai vi welwel ‡‡qq KwVbKwVb kvwkvw̄̄——i  i  weavbweavb ††ii ‡‡L L AvBbAvBb ccÖÖYqbYqb I  I  
mwVKmwVK evev̄̄ ——evqbevqb

�� DcDc‡‡Rj vqRj vq KgcKgc‡‡¶¶ 2/3wU 2/3wU Af qvkAf qvkªªgg ¯ ’¯ ’vcbvcb Ki vKi vGesGesmwVKmwVK eë̈ ee¯ ’¯ ’vcbvvcbv
wbwðZwbwðZ Ki vKi v

�� KvKv‡‡ii ››UURvjRvj ‰‰ZwiZwi ee‡Ü‡Üii eë̈ ee¯ ’¯ ’v v Ki vKi v
� ï ¯ ‹†gŠmy‡g g̈vwR‡óªUGi †bZ„‡Z¡†gvevBj ‡KvU©cwi Pvj bvKi v
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APPENDAPPENDAPPENDAPPENDIX C.4.3. IX C.4.3. IX C.4.3. IX C.4.3. PRESENTATION: PRESENTATION: PRESENTATION: PRESENTATION: UPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENTATIONS ON GOOD TATIONS ON GOOD TATIONS ON GOOD TATIONS ON GOOD 

PRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOR WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES CONSERVATION AND CONSERVATION AND CONSERVATION AND CONSERVATION AND 

MANAGEMENT: COMPANIGMANAGEMENT: COMPANIGMANAGEMENT: COMPANIGMANAGEMENT: COMPANIGANJ UPAZILA: ABU TAHANJ UPAZILA: ABU TAHANJ UPAZILA: ABU TAHANJ UPAZILA: ABU TAHER CHOWDHURY, UFO (IER CHOWDHURY, UFO (IER CHOWDHURY, UFO (IER CHOWDHURY, UFO (IN N N N 

CHARGE)CHARGE)CHARGE)CHARGE)    

 

GK GK bRbR‡‡ii ‡‡KvKv¤ú¤úvbxMvbxMÄÄ DcDc‡‡Rj vRj v

�� DcDc‡‡Rj viRj vi AvqZbAvqZb t 296.6 t 296.6 eMeM©©wKtwKt wgtwgt
�� BDwbqbBDwbqb t 6 t 6 wUwU
�� MMÖÖvgvg msLmsL ¨̈vvt 141 t 141 wUwU
�� DcDc‡‡Rj viRj vi RbmsLvRbmsLv t 128207 t 128207 RbRb
�� Rj gnvjRj gnvj msLmsL ¨̈vvt 56 t 56 wUwU(2399.71 (2399.71 ††nn±±i )i )
�� cc--vebf ~wg/nvI ovebf ~wg/nvI o t 13 t 13 wUwU(14528 (14528 ††nn±±i )i )
�� b̀ x/Lvjb̀ x/Lvj t 14 t 14 wUwU(2163.2 (2163.2 ††nn±±i )i )
�� DcDc‡‡Rj vqRj vq gvgv‡‡QiQi Pvwǹ vPvwǹ v t 2246 t 2246 ††gtgt UbUb
�� DcDc‡‡Rj vqRj vq gvgv‡‡QiQi Drcv̀bDrcv̀b t 3594 t 3594 ††gtgt UbUb
�� DcDc‡‡Rj vqRj vq gvgv‡‡QiQi DD××„„ZZ¡¡t 1348 t 1348 ††gtgt UbUb

 

GK GK bRbR‡‡ii Ô84/90 Ô84/90 Õj ygÕj yg wej Õwej ÕRj gnvjRj gnvj

�� Rj gnvRj gnv‡‡j ij i AeAē ’¯ ’vbvb t t ††KvKv¤ú¤úvbxMvbxMÄÄ I  I  ††MvqvBbNvUMvqvBbNvU DcDc‡‡Rj viRj vi 8 8 wUwU
††ggŠŠRvqRvq ((‡‡j vf vj vf vnvI onvI o, , j wj Kvwj wj Kvw››̀ , ` , wUci vLvBwUci vLvB nvI onvI o, , wPiwPi ““ii cvicvi , , dzUKzi vdzUKzi v
LvLv‡‡j ij i cvicvi , , ‡‡eeŠŠj Mj MÖÖvgvg, , j vKxj vKx, , KzovKwoiKzovKwoi cvicvi , , j vKxij vKxi nvI onvI o))

�� Rj gnvj wUiRj gnvj wUi AvqZbAvqZb t 136.44 t 136.44 ††nn±±ii
�� Rj gnvj wURj gnvj wUÓ†Ó†bvqvcvovbvqvcvovgrmgrm̈̈RxexRxexmgevqmgevq mwgwZmwgwZ wj twj tÓÓii wbKUwbKU5 5 eQeQ‡‡i ii i

(1411(1411--1415 1415 evsevs) ) RbRb̈̈ j xRj xR ††̀̀ qvqvwQjwQj

 

Good PracticeGood Practice

��AvevmAvevm̄ ’¯ ’jj DbDbœœqq‡‡bibi jj ‡‡¶¶ gvwUgvwUKvUvKvUvnn‡‡qq‡‡Q Q ccÖÖvqvq 5 j5 j ¶¶ NbdzUNbdzU
��bvj vbvj vI  I  msms‡‡hvMhvMLvjLvj LbbLbb Ki vKi vnn‡‡qq‡‡QQ
�� ïï KK‡‡bvbv††ggŠŠmymy‡‡gg cvwbcvwb avi bavi b ¶¶ gZvgZvee„„ww××i  i  RbRb̈̈ AA¯ ’¯ ’vqxvqxeuvaeuva ††̀̀ qvqv

nqnq
��cvBjcvBj wdmvwiwdmvwi ¯ ’¯ ’vcbvcb Ki vKi vnn‡‡qq‡‡Q (` j  Q (` j  KvVvKvVv¯ ’¯ ’vcbvcb -- 8 8 wUwU, , g~wjg~wj

evkevk ¯ ’¯ ’vcbvcb ––30000 30000 nvRvi wUnvRvi wU))
��KvKv››̀ vq` vq wnRjwnRj , , Ki PKi P, , bjbj , , LvMovLvMovI  I  ej yqviej yqvi evMevMmm„„RbRb
��KvcKvc©©RvZxqRvZxq gvgv‡‡QiQi ‡‡cvbvcvbvgRygRỳ `  Ki vKi vnn‡‡qq‡‡QQ

 

ccÖÖf vef ve

�� ee‡‡j ij i cvwbcvwb avi bavib ¶¶ gZvgZvee„„ww×× ††cc‡‡qq‡‡QQ
�� KK……ll ‡‡KiKi ††mPmPmyweavmyweav ee„„ww×× ††cc‡‡qq‡‡QQ

�� wej ywej yßß ccÖÖvqvq ccÖÖRvwZRvwZ ††hgbhgb ††gwbgwb, , i vbxi vbx, , ¸̧ j mvj mv, , cvè vcvè v, , dwjdwj BZBZ¨̈vẁivẁi ccÖÖvwvwßß
††ee‡‡oo‡‡QQ

�� gvgv‡‡QiQi Drcv̀bDrcv̀b::
��DbDbœœqbqb c~ec~e©©eZeZ©©xxermiermi (1412 (1412 evsevs)  70 )  70 ††g. g. UbUb
��DbDbœœqbqb ci eZxci eZx©©1g 1g cvBcvB‡‡jj Drcv̀bDrcv̀b (1415 (1415 evsevs) 280 ) 280 ††g.Ubg.Ub

�� ††cvbvcvbv gRygRy‡‡̀ i` i dd‡‡j  ij  i ““B B gvgv‡‡QiQi Drcv̀bDrcv̀b I  eI  e„„ww×× jj ¶¶ ¨̈bxqbxq f vf v‡‡e e ††ee‡‡oo‡‡Q Q 
�� Gj vKvqGj vKvq gvgv‡‡QiQi ccÖÖvPzhvPzh©©̈̈ZvZv††ee‡‡oo‡‡QQ

 
ccÖÖf vef ve

•• ‡‡̀̀ kxkxwewe‡‡̀ kx` kxcvwLicvwLi AvMgAvMg‡‡bibi msLmsL¨̈vvAvkvZxZf vAvkvZxZf v‡‡ee ee„„ww×× ††cc‡‡qq‡‡QQ
•• wewf bwewf bœœRj RRj R ccÖÖvYxvYx((kvgyKkvgyK, , wSbyKwSbyK, K, K””Qc, Qc, KvKovKvKovBZBZ¨̈vwvẁ) I  ` ) I  Rj RRj R

DwDw™¢™¢̀ (`  (kvcj vkvcj v, , ff ¨̈vUvU, , wmsi vwmsi vBZBZ¨̈vwvẁ) e` ) e„„ww™™a a ††cc‡‡qq‡‡QQ
•• ¯ ’¯ ’vbxqvbxq ††j vKj vK‡‡̀ i` i KgKg©©msms̄ ’¯ ’vv‡‡bi  bi  mm„„wwóó nn‡‡qq‡‡Q (Q (gvwUgvwUKvUviKvUvi RbRb̈̈ 6000 k6000 kªªg g 

ẁemẁem, `, ` j KvVvj KvVv¯ ’¯ ’vcvc‡‡bibi RbRb̈̈ 400 400 kkªªgẁemgẁem, , cvnvi vicvnvi vi RbRb¨̈ 13500 13500 
kkªªg g ẁemẁem, , AvniAvni ‡‡bibi RbRb̈̈ 4500 k4500 kªªg g ẁemẁem, , evRvi RvZKievRvi RvZKi ‡‡bb 900 900 
kkªªg g ẁemẁem))

•• mwgwZimwgwZi m̀ mm̀ m̈̈‡‡̀ i  ` i  Avw_Avw_©©KK ¯̄^̂””Qj ZvQj ZvGesGesRxebgvRxebgv‡‡bibi DbDbœœwZwZ nn‡‡qq‡‡QQ

 

grmgrm̈̈ wef vwef v‡‡MiMi f ~wgKvf ~wgKv

�� BRvi v̀ viBRvi v̀ vi ‡‡KK ((grmgrm̈̈RxweRxwe mgevqmgevq mwgwZmwgwZ) ) Rj gnvRj gnv‡‡j ij i DbDbœœqbqb KvhKvh©µ©µ gg
evev̄̄ ——evqbevqb, , ††cvbvcvbvgRygRỳ I  `  I  cvBjcvBj wdmvwi iwdmvwi i RbRb̈̈ DDØØyy×× Ki vKi v

�� DbDbœœqbqb cwi Kcwi Kíí bvbvˆ̂Zi xZi x‡‡ZZ mnvqZvmnvqZv††̀̀ qvqv
�� ccÖÖkvmwbKkvmwbK I  I  Kvwi Mi xKvwi Mi xmnvqZvmnvqZvccÖÖ̀vb`vb
�� wewf bwewf bœœAwdAwd‡‡mimi mvmv‡‡_ _ ††hvMvhvMv‡‡hvhv‡‡MiMi gvagvä̈ gg wnwn‡‡mm‡‡ee KvRKvR Ki vKi v
�� grmgrm̈̈ Avni bAvni b I  I  evRvi RvZKi bevRvi RvZKi b welwel ‡‡qq ci vgkci vgk©©ccÖÖ̀vb`vb
�� grmgrm̈̈ msimsi ¶¶ bb AvBbAvBb evev̄ Í¯ Íevqevq‡‡bb mnmn‡‡hvwMZvhvwMZvccÖÖ̀vb`vb
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mycvwi kmycvwi k

•• Rj gnvjRj gnvj ¸ ‡¸ ‡j vj v‡‡KK `̀ xNxN©©††gqv̀ xgqv̀ xBRvi vBRvi vccÖÖ̀vb` vb

•• Rj gnvjRj gnvj DbDbœœqq‡‡bibi RbRb̈̈ mi Kvi xf vmi Kvi xf v‡‡ee KvhKvh©µ©µ gg MMÖÖnbnb

•• Rj gnvjRj gnvj BRvi vBRvi v ccÖÖ̀v` v‡‡bibi ††¶¶ ‡Î‡Î Zxi eZZxi eZ©©xx RbRb‡‡Mvôx/mwgwZMvôx/mwgwZ‡‡KK
AMAMÖÖvwaKvivwaKvi ††̀̀ qvqv

•• grmgrm̈̈ msimsi ¶¶ bb AvBbAvBb wel qKwel qK eë̈ vcKvcK ccÖÖPvi bvPvi bvI  I  mm‡‡PZbZvPZbZvmm„„wwóóii RbRb¨̈
DDØØyy××Ki bKi b KvhKvh©µ©µ gg MnbMnb Ki vKi v

•• gygy³³ Rj vkRj vk‡‡qq wejwej bvmbvm©©vi xvi x¯ ’¯ ’vcb/vcb/††cvbvcvbvAegywAegyw³³ Ki b Ki b KvhKvh©µ©µ gg MMÖÖnbnb Ki vKi v

 

 

 
 

APPENDIX C.5. PRESENAPPENDIX C.5. PRESENAPPENDIX C.5. PRESENAPPENDIX C.5. PRESENTATION TATION TATION TATION AT SUNAMGONJAT SUNAMGONJAT SUNAMGONJAT SUNAMGONJ: : : : KKKKEYNOTEEYNOTEEYNOTEEYNOTE    PRESENTATION PRESENTATION PRESENTATION PRESENTATION 

PRESENTATIONS ON GOOPRESENTATIONS ON GOOPRESENTATIONS ON GOOPRESENTATIONS ON GOOD PRACTICESD PRACTICESD PRACTICESD PRACTICES    ADOPTED FOR WETLAND ADOPTED FOR WETLAND ADOPTED FOR WETLAND ADOPTED FOR WETLAND FISHERIES FISHERIES FISHERIES FISHERIES 

CONSERVATION AND MANCONSERVATION AND MANCONSERVATION AND MANCONSERVATION AND MANAGEMENT:AGEMENT:AGEMENT:AGEMENT:    BY SYED ALI AZHER DOBY SYED ALI AZHER DOBY SYED ALI AZHER DOBY SYED ALI AZHER DOF F F F (SEE IN APPENDIX(SEE IN APPENDIX(SEE IN APPENDIX(SEE IN APPENDIX    

C.1C.1C.1C.1))))    

APPENDIX C.6. PRESENAPPENDIX C.6. PRESENAPPENDIX C.6. PRESENAPPENDIX C.6. PRESENTATIONTATIONTATIONTATION    ATATATAT    SUNAMGONJSUNAMGONJSUNAMGONJSUNAMGONJ    ON IPAC LINKAGE TO DON IPAC LINKAGE TO DON IPAC LINKAGE TO DON IPAC LINKAGE TO DOF OF OF OF ATATATAT    

UPAZILA LEVEL ON GOOUPAZILA LEVEL ON GOOUPAZILA LEVEL ON GOOUPAZILA LEVEL ON GOOD PRACTICES ADOPTED D PRACTICES ADOPTED D PRACTICES ADOPTED D PRACTICES ADOPTED FOR WETLAND FISHERIEFOR WETLAND FISHERIEFOR WETLAND FISHERIEFOR WETLAND FISHERIES S S S 

CONSERVATION AND MANCONSERVATION AND MANCONSERVATION AND MANCONSERVATION AND MANAGEMAGEMAGEMAGEMENT: BOB WINTERBOTTOENT: BOB WINTERBOTTOENT: BOB WINTERBOTTOENT: BOB WINTERBOTTOM, CHIEF OF PARTY M, CHIEF OF PARTY M, CHIEF OF PARTY M, CHIEF OF PARTY 

IPACIPACIPACIPAC    

 

Co-management of wetland 
ecosystems 

Dissemination of Good Practices 
in Fisheries Sector

District Level Dissemination Workshop
October 25, 2009, Sunamgonj

 

Freshwater Wetlands: “Unknown” Mega “Hot Spot” for 
Biodiversity

Wetlands under threat:
• Encroachment, dewatering/ drainage, conversion to cropland
• Erosion in upland areas and siltation of low lying area
• Pollution
• Over-exploitation
• 40% of freshwater species threatened with extinction (IUCN, 2000)
Limited success in dealing with root causes unless address root causes 

through an integrated approach to support improved resource 
management, economic incentives, governance aspects….
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Key Learning Points – IPAC Cluster teams

• Working with three technical departments – Forest Dept, Dept of 
Fisheries, Dept of Environment

• Working across targeted landscapes – in buffer zones as well as core 
Protected Area

• Participatory approach – need to identify multiple stakeholders, and 
engage / enable key stakeholders
– Resource users need to be organized with clear rights to resource use

• Using integrated natural resource management / biodiversity 
conservation as a tool for poverty reduction
– Essential to provide means to secure livelihoods, increase incomes

• Accent on facilitation and capacity building
• Social mobilization, empowerment and communication are 

essential
– Raise awareness and mobilize communities for resource protection
– Dissemination and adoption of improved NRM practices
– Increased investment in restoration / conservation
– Provision for equitable benefit sharing

 

Proven approach and good practices of MACH

• Site Assessment, Stakeholder 
Identification and Participatory 
Action Plan Development

• Formation and training of 
Resource Management 
Organizations (RMOs) – access 
to leases

• Formation and training of 
Resource User Groups (RUGs) 
– access to AIG, credit

• Inclusion of women members 
in RMOs and RUGs

• Institutional linkages with UP, 
UZ and wider forum

• Awareness building on 
wetlands / fisheries 
management

 

Proven approach and good practices of MACH 

• Establishment and 
management of sanctuaries

• Periodic ban on fishing 
(breeding season)

• Local controls and enforcement 
to stop use of destructive 
fishing gear

• Conflict resolution at the 
community level

• Habitat restoration through re-
excavation and plantation

• Re-introduction and 
conservation of threatened fish 
species

• Contour planting of crops on 
hill slopes of watershed

 

HAIL HAOR NATIONAL SANCTUARYHAIL HAOR NATIONAL SANCTUARY

Baikka Beel mid-winter waterbird census
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Positive impacts on production, income, biodiversit y

• Success rooted in community self-interest and 
sense of ownership, authority, responsibility

• Long term lease was conditional on local support for 
improved fishing practices, respect of sanctuary, 
investment habitat restoration and improvement

• With access to training and credit for AIG – more 
opportunities for sustainable increases in income
– More diversified livelihoods, for more people

– Fewer resource dependent fishermen, living better

 

Importance of social mobilization, community organi zation 
and institutionalized participatory, co-management

Association of poor resource users, 
women; increase access to training, 
credit; have a voice in RMO and UFC

RUG Resource User 
Groups and 
Federations of RUG

Local administration with representatives 
of RMO and RUG, approve RMO 
workplans

UFC - Upazila Fisheries 
Committee

Resource users and community leaders, 
responsible for day to day management; 
equitable access and use by community

RMO – Resource 
Management 
Organization
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Importance of Policy and Institutional Changes

• Required institutional changes in the way 
responsible departments exercised their mandates
– Ministry of Land and DC, for leasing
– Dept of Fisheries, for education and extension
– Local government, for oversight and monitoring

• Endowment Fund established to support work of 
UFC

• Federation of RUG established to promote 
networks of locally available service providers for 
RUG training and support
– FRUG now employs extension / field staff

 

Through co-management approach of MACH, Nishorgo, C WBMP, 
IPAC and other CBNRM / Co-management initiatives…

Significant Results: 
• Reducing wetlands drainage, conversion
• more effective, locally enforced controls on resource extraction
• sanctuaries provide a safe haven for fish stocks
• restocking, replanting, habitat restoration
• Forest protected areas gain increased value as ecotourism destinations
Positive Impacts:
• biodiversity increased, conserved
• forest products / fisheries production increased, sustained
• people better off as livelihoods secured, diversified
• income increased and food security improved
• resource based conflicts reduced; cooperation increased
• adaptation to and mitigation of climate change

 

 
 

APPENDIX C.7APPENDIX C.7APPENDIX C.7APPENDIX C.7.1. PRESENTATION.1. PRESENTATION.1. PRESENTATION.1. PRESENTATION    AT SUNAMGONJAT SUNAMGONJAT SUNAMGONJAT SUNAMGONJ: UPAZILA LEVEL : UPAZILA LEVEL : UPAZILA LEVEL : UPAZILA LEVEL 

PRESENTATIONS ON GOOPRESENTATIONS ON GOOPRESENTATIONS ON GOOPRESENTATIONS ON GOOD PRACTICES ADOPTED D PRACTICES ADOPTED D PRACTICES ADOPTED D PRACTICES ADOPTED FOR WETLAND FISHERIEFOR WETLAND FISHERIEFOR WETLAND FISHERIEFOR WETLAND FISHERIES S S S 

CONSERVATION AND MANCONSERVATION AND MANCONSERVATION AND MANCONSERVATION AND MANAGAGAGAGEMENT: JAMALGANJ UPAEMENT: JAMALGANJ UPAEMENT: JAMALGANJ UPAEMENT: JAMALGANJ UPAZILA: MD. DELWAR ZILA: MD. DELWAR ZILA: MD. DELWAR ZILA: MD. DELWAR 

HOSSAIN, UFOHOSSAIN, UFOHOSSAIN, UFOHOSSAIN, UFO    

 

mKj ‡K¯v̂MZg

gynv¤§̀ †̀ ‡j vqvi †nv‡mb
Dc‡Rj vgrm̈Kg©KZ©v

Rvgvj MÄ, mybvgMÄ

 

QvwZai vwe‡j i cvBj wdkvi x

� AvqZb- 118 †n.

� Mf xi Zv-
ï Kbv†gŠmy‡g- 3 wgUvi
f i v†gŠmy‡g - 7 wgUvi

� cªRvZx- i “B, KvZj v, g„‡Mj , †evqvj , NvNU, 

cvè v, Nwbqv, evBg, ¸ j kv, †f ` v, j vQyBZ v̈ẁ
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ë ē ’vcbvc×wZ

� wZb eQ‡i i Rb̈ wj R †̀ qvnq |
� Z…Zxq eQi gvQai vnq |

� wej m¤ú~Y©ï Kv‡bvnq bv|
� j xR MÖnxZvKZ…©K cvnvi vi ë ē ’vKi vnq |

Good Practices/wk¶Yxq
� wnRj , Ki P, †Xvj Kj gxI  bj LvMovi Avevm|

� Rxe ˆewPÎ ¨ i ¶vq AcÖvß eq̄ ‹gvQAvni YeÜ|
� kx‡Zi cvwLi AvMgb |
� cvwbi wbqwš¿Z Mf xi Zv|
� BRvi v̀ v‡i i Avš—wi KZv|

 

dj vdj

Ab̈vb̈ Rj gnvj
3.24 †g.Ub

QvwZaivwej
5.4 †g.Ub

Rj gnvj ¸ ‡j vi 3 eQ‡i i
‡n±i cÖwZ Mo Drcv̀b

Drcv̀b1.7 ¸ Y ‡ewk

 

Amyweav
�BRvi v̀ v‡i i Avš—wi KZvi Dci wbf ©i kxj |

�AvaywbKcÖhyw³ i  ¯ í̂ Zg ëenvi |

�we‡kl Á‡̀ i wbqš¿bnxbZv|

�cÖhyw³ n̄ Zvš—‡i i  my‡hvM†bB|

cvBj wdkvi xi myweav
�ewa©Z Drcv̀b |

�wewf bœcÖRvZxi gv‡Qi gvZ„f vÛvi |

�Rxê ewPÎ ¨ i ¶v|

� SIS-Gi Af qvkªg |

 

cȪ—vebv

� Rj gnv‡j i Zj ‡̀ k AbyhvqxebvqbKiv|
� Rj gnvj msj Mœ28 GKi Lvmf ~wg‡Z Af qvkªg

m„wó|
� ‡cvbvi v̈wÂs|
� ë ē ’vcbvqwe‡kl Á ci vg‡k©i ë ē ’v_vKv|  

cvo
Kv›̀ v

Zj ‡̀ k

 

 

APPENDIX APPENDIX APPENDIX APPENDIX C.7C.7C.7C.7.2. .2. .2. .2. PRESENTATION: PRESENTATION: PRESENTATION: PRESENTATION: UPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENTATIONS ON GOOD TATIONS ON GOOD TATIONS ON GOOD TATIONS ON GOOD 

PRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOR WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES CONSERVATION AND CONSERVATION AND CONSERVATION AND CONSERVATION AND 

MANAGEMENT: DAKKHIN MANAGEMENT: DAKKHIN MANAGEMENT: DAKKHIN MANAGEMENT: DAKKHIN SUNAMGANJ UPAZILA: MSUNAMGANJ UPAZILA: MSUNAMGANJ UPAZILA: MSUNAMGANJ UPAZILA: MASUDUR RAHMAN KHAN, ASUDUR RAHMAN KHAN, ASUDUR RAHMAN KHAN, ASUDUR RAHMAN KHAN, UFO UFO UFO UFO 

(IN CHARGE)(IN CHARGE)(IN CHARGE)(IN CHARGE)    
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ÔÔ‡‡̀ Lvi` Lvi nvI oÕnvI oÕGiGi
Ôeo` BÔeò B KvKvóóMsMvMsMvMMÖ“Ö“cÕcÕRj gnvRj gnv‡‡jj Af qvkAf qvk ªªgg

�� nvI owUnvI owU25 25 wUwURj gnvjRj gnvj wbwb‡‡qq Pvi wUPvi wUDcDc‡‡Rj vqRj vq wewe¯̄——……ZZ
�� Ôeo` BÔeo`BKvKvóóMsMvMsMvMMÖ“Ö“cÕcÕRj gnvj wURj gnvj wU††̀̀ LviLvi nvInvI ‡‡oioi `̀ ww¶¶ YYmybvgMmybvgMÄÄ

DcDc‡‡Rj viRj vi AsAs‡‡kk AewAew̄ ’¯ ’ZZ
�� Rj gnvj wUiRj gnvj wUi AvqZbAvqZb 399 399 GKiGKi
�� Rj gnvj wURj gnvj wUDbDbœœqbqb ccÖÖKK‡í‡í ii AvI ZvqAvI Zvq grmgrm̈̈RxexRxexmgevqmgevq mwgwZimwgwZi wbKUwbKU

bb̈̈ ¯ Í¯ Í

 

MMÖ“Ö“cÕcÕÔeò BÔeò B KvKvóóMsMvMsMvRj gnvRj gnv‡‡jj

Good PracticesGood Practices

�� AvevmAvevm̄ ’¯ ’jj DbDbœœqq‡‡bibi jj ‡‡¶ ¨¶ ¨ gvwUgvwUKvUvKvUvnn‡‡qq‡‡QQ23 j23 j ¶¶ NbdzUNbdzU(390 (390 
kZKkZK Gj vKvGj vKv, , MM‡‡oo 7 7 dzUdzUMf xiMf xi ))

�� bvj vbvj vI  I  msms‡‡hvMhvMLvjLvj LbbLbb Ki vKi vnn‡‡qq‡‡QQ

�� 7.5 7.5 GKiGKi Gj vKvqGj vKvq wnRjwnRj , , Ki PKi P, , bjbj , , LvMovLvMovI  I  ej yqviej yqvi evMevMmm„„RbRb

�� Af qvkAf qvkªªgg ¯ ’¯ ’vcbvcb ((g~wj evkg~wj evk ¯ ’¯ ’vcbvcb: 50000 : 50000 wUwU, `, ` j KvVvj KvVv¯ ’¯ ’vcbvcb: 50 : 50 
RywiRywi ››̀ v` v))

�� cvBjcvBj wdmvwi Rwdmvwi R ¯ ’¯ ’vcbvcb

 
ccÖÖf vef ve

gvgv‡‡QiQi Drcv̀bDrcv̀b::
�� DbDbœœqbqb c~ec~e©©eZeZ©©xxermiermi (1999(1999--2001)  150 2001)  150 UbUb

��DbDbœœqbqb ci eZxci eZx©©1g 1g cvBcvB‡‡jj Drcv̀ bDrcv̀ b (2002(2002--2005) 350 2005) 350 UbUb

��DbDbœœqbqb ci eZxci eZx©©2q 2q cvBcvB‡‡jj Drcv̀ bDrcv̀ b ( 2006( 2006--2008)  450 2008)  450 UbUb

 

ccÖÖf vef ve

RxeRxe‰‰ewPewPÎÎ tt

•• ‡‡̀̀ kxkxwewe‡‡̀ kx`kxcvwLicvwLi AvMgAvMg‡‡bibi msLmsL¨̈vvAvkvZxZf vAvkvZxZf v‡‡ee ee„„ww×× ††cc‡‡qq‡‡QQ

•• wewf bwewf bœœRj RRj R ccÖÖvYxvYx((kvgyKkvgyK, , wSbyKwSbyK, , KK””QcQc, , KvKovKvKovBZBZ¨̈vwvẁ) I  ` ) I  Rj RRj R
DwDw™¢™¢̀ (`  (I KjI Kj , , kvcj vkvcj v, , ff ¨̈vUvUBZBZ¨̈vwvẁ) ` ) ee„„ww×× ††cc‡‡qq‡‡QQ

•• Rj gnvRj gnv‡‡j ij i BRvi v̀ viBRvi v̀ vi ‡‡KK cwicwi ‡‡ekek I  I  RxeRxe‰‰ewPewPÎÎ ¨̈ msimsi ¶¶ ‡‡YYwewe‡‡klkl
Aè vAè v‡‡bibi RbRb¨̈ mi Kvimi Kvi 5B 5B RybRyb 2007  2007  RvZxqRvZxq cyicyi ¯ ‹¯ ‹vivi ccÖÖ̀vb` vb KK‡‡i bi b

 
grmgrm̈̈ wef vwef v‡‡MiMi f ~wgKvf ~wgKv

•• BRvi v̀ viBRvi v̀ vi ‡‡KK ((grmgrm̈̈RxweRxwe mgevqmgevq mwgwZmwgwZ) ) Good PracticeGood Practice-- GiGi RbRb¨̈
DDØØyy×× Ki vKi v

•• DbDbœœqbqb cwi Kcwi Kíí bvbvˆ̂Zi xZi x‡‡ZZ mnvqZvmnvqZv††̀̀ qvqv
•• ccÖÖkvmwbKkvmwbK I  I  Kvwi Mi xKvwi Mi xmnvqZvmnvqZvccÖÖ̀vb` vb
•• wewf bwewf bœœAwdAwd‡‡mimi mvmv‡‡_ _ ††hvMvhvMv‡‡hvhv‡‡MiMi gvagva¨̈gg wnwn‡‡mm‡‡ee KvRKvR Ki vKi v
•• grmgrm̈̈ Avni YAvni YI  I  evRvi RvZKi YevRvi RvZKi Ywel qKwel qK ccÖÖwkwk¶¶ YYccÖÖ̀vb` vb
•• grmgrm̈̈ msimsi ¶¶ YYAvBbAvBb evev̄ Í¯ Íevqevq‡‡bb mnmn‡‡hvwMZvhvwMZvccÖÖ̀vb` vb
•• gvgv‡‡QiQi ccÖÖwwµµ qvRvZqvRvZ KiKi ‡‡YYmnmn‡‡hvwMZvhvwMZvccÖÖ̀vb` vb

 

mycvwi kmycvwi k

•• 20 20 GKGK‡‡i ii i DD‡‡××©©MMÖ“Ö“cc Rj gnvjRj gnvj ¸̧ wjwj DbDbœœqbqb cwi Kcwi Kíí bvibvi AvI ZvqAvI Zvq ‡‡bqvbqv
•• f i vUKf i vUK……Z Z wewe‡‡j ij i cc‡‡KUKU̧ ‡¸ ‡j vj v, , msms‡‡hvMhvMbvj vbvj vI  I  LvjLvj LbLb‡‡bibi gvagva¨̈‡‡gg AvevmAvevm̄ ’¯ ’jj DbDbœœqbqb
•• LbbKLbbK……Z Z gvwUigvwUi ¯̄ÍÍ yy‡‡cici DciDci Rj RRj R ebvqbebvqb
•• Rj gnvRj gnv‡‡j ij i 1/10 Ask 1/10 Ask RvqMvqRvqMvq Af qvkAf qvkªªgg mm„„wwóó
•• Af qvkAf qvkª‡ª‡gg PzwiPzwi ††i vi v‡‡aa ††nn·· vcW/vcW/††UUUUªªvcWvcW¯ ’¯ ’vcbvcb
•• ccÖÖwZwUwZwUnvInvI ‡‡oo GKwUGKwUevev`̀ ywUywURj gnvjRj gnvj ‡‡KK ¯ ’¯ ’vqxvqxAf qvkAf qvkªªgg wnwn‡‡mm‡‡ee MMÖÖnYnYKi vKi v
•• nvwinvwi ‡‡qq hvI qvhvI qvccÖÖRvwZiRvwZi ‡‡cvbvcvbvgvQgvQAegyAegy³³ Ki vKi v
•• grmgrm̈̈ msimsi ¶¶ YYAvBbAvBb wel qKwel qK ee¨̈vcKvcK ccÖÖPvi YvPvi YvI  I  h_vh_f vh_vh_f v‡‡ee ccÖ‡Ö‡qvqv‡‡MiMi ee¨̈ee¯ ’¯ ’vvKi vKi v
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APPENDIX C.7APPENDIX C.7APPENDIX C.7APPENDIX C.7.3. .3. .3. .3. PRESENTATION:PRESENTATION:PRESENTATION:PRESENTATION:    UPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENTATIONS ON GOOD TATIONS ON GOOD TATIONS ON GOOD TATIONS ON GOOD 

PRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOR WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES CONSERVATION ANDCONSERVATION ANDCONSERVATION ANDCONSERVATION AND    

MANAGEMENT: DOARA BAMANAGEMENT: DOARA BAMANAGEMENT: DOARA BAMANAGEMENT: DOARA BAZAR UPAZILA: ATM ATIZAR UPAZILA: ATM ATIZAR UPAZILA: ATM ATIZAR UPAZILA: ATM ATIQUR RAHMAN, UFO (IN QUR RAHMAN, UFO (IN QUR RAHMAN, UFO (IN QUR RAHMAN, UFO (IN 

CHARGE)CHARGE)CHARGE)CHARGE)    

79/2 myi gvb̀ xRj gnv‡j Af qvkªg ¯ ’vcb

• ‡̀ vqvi vevRvi Lv‡j i gyL nB‡Z byi cyi Pvgvi evwo j ÂNvUch©šÍ

• AvqZb t 418.17 GKi
• Rj gnvj wUbZzb Rj gnvj bxwZgvj vf y³ Db¥y³ I  e× Rj gnvj grm̈

m¤ú̀  Dbœqb cÖK‡í i AvI Zvq RvZxq grm̈RxexmwgwZi wbKUb̈¯ Í
• mydj ‡f vMxgrm̈Rxexi msL v̈t 360 Rb

 

Good Practices

• Rj gnv‡j i 20 GKi Gj vKvRy‡o Af qvkªg ¯ ’vwcZ
• Af qvkªg Gj vKvj vj cZvKvẁ‡q wPwýZ Ki vAv‡Q
• Af qvkª‡g †Kvb ` j KvVv†̀ qvi cÖ‡qvRb nq bvB
• Af qvkªg ëvZxZ Rj gnv‡j i evwK As‡k mydj ‡f vMxi vgrm̈

Avni YK‡i
• mydj ‡f vMxi vwbqwgZ/AwbqwgZf v‡e mgwóMZ mÂq M‡o Zz‡j ‡Q

hvi cwi gvYcÖvq 3 j ¶ 75 nvRvi UvKv(A` v̈eẁ)

 

cÖf ve

• gv‡Qi Drcv̀be„w×

� cÖK‡í i AvI Zvf yw³ i   c~‡e©(2000 Bs) AvbygvwbK Drcv̀ b
32 †gt Ub/†nt

�Dbœqb ci eZx©2002 Bs m‡b Drcv̀ b cÖvq 47 †gt Ub /†nt
�2003 Bs m‡b Drcv̀ b cÖvq 50 †gt Ub/†nt

�2006 Bs m‡b Drcv̀ b cÖvq 57 †gt Ub/†nt

 

cÖf ve

• i “B, †evqvj , AvBo, evPv, Nvi “qv, Pvwcj v, KvRj x, wi Uv, wPswo BZ v̈ẁ 
†̀ kxcÖRvwZi gv‡Qi cÖvwß D‡j -L‡hvM̈f v‡e e„w× †c‡q‡Q

• mydj ‡f vMx‡̀ i Avq e„w× †c‡q‡Q
• Db¥y³ Rj vk‡qi grm̈ m¤ú‡̀ i ‡UKmBë ē ’vcbvm¤ú‡K©

mydj ‡f vMx‡̀ i m‡PZbZve„w× †c‡q‡Q

 

mycvwi k
• grm̈ msi ¶YAvBb wel qK ëvcK cÖPvi bvI  h_vh_f v‡e cÖ‡qv‡Mi ëvcv‡i

cÖkvmwbK mnvqZv†Rvi ` vi Ki v

• grm̈ msi ¶YAvBb ev̄ —evq‡bi wbwgw‡ËcÖkvmwbK mnvqZv†Rvi ` vi Ki b
• ‡gvevBj †KvU©I  SwUKvAwf hvb Pvj v‡bvi Rb̈ ch©vß cwi gv‡YA_©ei vÏ

cÖ̀vb
• grm̈Rxexmn Rbmvavi b‡K DØy× I  m‡PZbZve„w×i Rb̈ mf vmgv‡ek, 

evRv‡i evRv‡i ¯ ’vqxmvBb‡evW©/wej ‡evW©̄ ’vcbmn †cvóvi , ëvbvi I  c-̈vKvW©
ˆZi xi Rb̈ ch©vß A_©ei vÏ cÖ̀vb

• grm̈ cÖRbb †gŠmy‡g Z_vˆekvL †_‡K Avl vpgvmch©š—grm̈Rxex‡̀ i Rb̈
weKí Kg©ms̄ ’vbmn wf wRwW/wf wRGd Gi b̈ vq cÖwZgv‡mgv_vwcQz30 †KwR
nv‡i PvDj cÖ̀vb Ki v

 

 

 
 
 
 



52 

APPENDIX APPENDIX APPENDIX APPENDIX C.7C.7C.7C.7.4. .4. .4. .4. PRPRPRPRESENTATION: ESENTATION: ESENTATION: ESENTATION: UPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENUPAZILA LEVEL PRESENTATIONS ON GOOD TATIONS ON GOOD TATIONS ON GOOD TATIONS ON GOOD 

PRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOPRACTICES ADOPTED FOR WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES R WETLAND FISHERIES CONSERVATION AND CONSERVATION AND CONSERVATION AND CONSERVATION AND 

MANAGEMENT: MANAGEMENT: MANAGEMENT: MANAGEMENT: SADAR UPAZILA : MD. SADAR UPAZILA : MD. SADAR UPAZILA : MD. SADAR UPAZILA : MD. SULTAN AHMED, SUFO SULTAN AHMED, SUFO SULTAN AHMED, SUFO SULTAN AHMED, SUFO     

Kvj viKvj vi ††WvqviWvqvi wewe‡‡jj ÓÓwejwej bvmbvm©©vi xvi xKvhKvh©µ©µ ggÓÓ

•• 1 1 ††nn±±ii Rj vkRj vk‡‡qq wejwej bvmbvm©©vi xvi x¯ ’¯ ’vcbvcb

•• 2.5 2.5 ††KwRKwR ††i byi by††cvbvcvbvgRygRỳ `  Ki bKi b

•• ee„„wwóóii cvwbcvwb‡‡ZZ ci eZxci eZx©‡©‡ZZ Rj vkqwURj vkqwU8 8 ††nn±±‡‡ii i ycvi ycvšÍšÍ ii GesGes
DeDe©©ii avbavb‡‡¶¶ ‡‡ZZ wePiwePi ‡‡bibi mymy‡‡hvMhvMmm„„wwóó

•• 46 46 ẁbẁb cici elel ©©vivi cvwbcvwb‡‡ZZ ††ff ‡‡mmhvI qvihvI qvi gvagva¨̈‡‡gg AsAş̧ j xj x
AvKvAvKv‡‡i ii i ‡‡cvbvcvbvcvkcvk¦©¦©eZeZ©©xxnvI invI i Gj vKvqGj vKvq QwoQwo‡‡qq hvqhvq

•• wejwej bvmbvm©©vi xvi xevev̄ Í¯ Íevqbevqb I  I  ††cvbvcvbvgvQgvQwbiwbi ƒƒcc‡‡bb `̀ ywUywUwf bwf bœœKwgwUiKwgwUi
gvagva¨̈‡‡gg KvhKvh©µ©µ gg evev̄ Í¯ Íevqbevqb

 

Kvj viKvj vi ††WvqviWvqvi wewe‡‡jj ,, Good PracticeGood Practice

��bvmbvm©©vi xivi xi ccȪ‘Ȫ‘wZg~j KwZg~j K KvRKvR ††hgbhgb ††i vi v‡‡UbbUbb ccÖ‡Ö‡qvMqvM, , PzbPzb I  I  ˆ̂ReRe--AA‰‰ReRe mvimvi
ccÖ‡Ö‡qvMqvMKi vKi v

��‡‡̀̀ kxqkxq KvcKvc©©RvZxqRvZxq ††i Yyi Yy††cvbvcvbv; ; KvZj vKvZj v-- 20%, 20%, ii ““BB-- 50% I  50% I  gg„‡„‡MjMj --
30% 30% wnwn‡‡mm‡‡ee ††nn±±ii ccÖÖwZwZ 2.5 2.5 ††KwRKwR ††i Yyi Yy††cvbvcvbvgRygRỳ `  Ki vKi v

��¶¶ wZKiwZKi ††cvKvcvKv`̀ gg‡‡bibi RbRb¨̈ mywgw_qbmywgw_qb ccÖ‡Ö‡qvMqvM

��bgybvbgybvmsMmsMÖ‡Ö‡nini gvagva¨̈‡‡gg ††cvbvcvbvgvgv‡‡QiQi cwi gvYcwi gvYwbiwbi ƒƒcbcb

 

�� ‰̀wbK` yevi mKvj -weKvj m¤úyi KLv̀ ¨ cÖ‡qvMGes
mvßvwnK‡Mvei I  A‰Re mvi cÖ‡qvM†cvbvi AvKvi 10-15 
‡m:wg: nI qvi ci c-vebf ’wg‡Z Qwo‡q†̀ qvi j ¶¨ wbav©i b
•• ‡cvbvi AvKvi I  cwi gvYbgybvq‡bi gvä‡g

• wbi “wcZ nI qvi ci Aş j xAvKv‡i i †cvbvgvQcÖvK… wZK
cwi ‡e‡k j vwj Z cvwj Z nI qvi Rb̈ el ©vi c-ve‡bQwo‡q‡̀ qvi
my‡hvMm„wóKi v

Kvj viKvj vi ††WvqviWvqvi wewe‡‡jj ,, Good PracticeGood Practice

 

‡‡cvbvicvbvi bgybvqbbgybvqb
‡i Yy†cvbv
gRy‡̀ i
Zvwi L

bgybvmsMÖ‡ni
Zvwi L

‡cvbvi Mo 
AvKvi
‡m.wg.

†cvbvi msL̈v
wbi ƒcb

ê̂uvPvi nvi
(%)

gšÍë

13/5/09 24/05/09 3.0 6,15,500 76 j ¶ g̈vÎ vi Zzj bvq
1,31,000 wU
†cvbv‡ekx
DrcvẁZ
n‡q‡Q|

04/06/09 7.0 4,84,510 78

10/06/09 10.0 4,29,822 88

28/06/09 15.0 3,81,120 89

 

Cwi ex¶YI  g~j v̈qb

• grm̈ I  cï m¤ú̀  gš¿Yvj qKZ©„K MwVZ wba©vwi Z KwgwUcwi ex¶YI  g~j v̈qbKvR
m¤úbœK‡i ‡Qb

• Rj vkqwUcÖvK…wZKf v‡e, grm̈wē Ívi I  Rxe ˆewPÎ msi ¶‡Ymn‡hvMxKviYDnv
cvk¦eZ©xnvI ‡i i wē Z…Y©Gj vKvqQwo‡qhvI qvi Aē ’vq i ‡q‡Q

• mydj ‡f vMxRb‡Mvôxi mgc„³ Zv
�bvm©vi x‡Z wKQyẁ‡bi g‡ä eo AvKv‡i i j ¶ j ¶ †cvbvDrcv̀‡bi wel qwU

RbM‡bi AbyavebGesG ai ‡bi bZzbKvh©µ‡gi mZtùzZ©mn‡hvMxZv i
Avk¦vm

�‡cvbvbvai vi ëvcv‡i cÖwZkÖ“wZ †̀ I qv
• bgybvqbK‡i 10 †mwgAvKv‡i i i “BKvZj vg„‡M‡j i AvbygvwbK5 j ¶ †cvbv

wbi ƒcbGesj ¶gvÎ vi Zzj bvqAwaK†cvbvDrcv̀‡bmš‘wócÖKvk

 

cÖf ve

jj ¶ ¨¶ ¨gvgvÎÎ vivi ††PP‡‡qq AwaKAwaK ††cvbvcvbvDrcv̀ bDrcv̀ b; 2.5 j; 2.5 j ¶ ¨¶ ¨ GiGi ¯ ’‡¯ ’‡j  3.81 j  3.81 
jj ¶¶ ††cvbvcvbvDrcv̀ bDrcv̀ b

•• AwaKAwaK ††cvbvcvbv††__‡‡K K AwaKAwaK gvQgvQDrcv̀ bDrcv̀ b

•• bvmbvm©©vi xivi xi cvkcvk¦¦eZxeZx©©Gj vKviGj vKvi `̀ wiwi `̀ ªªf ~wgnxbf ~wgnxb RbRb‡‡MvôxmnMvôxmn Zxi eZZxi eZ©©xx1010--
15 15 nvRvinvRvi ††j vj v‡‡KiKi AwaKAwaK gvQgvQccÖÖvwvwßßii mymy‡‡hvMhvMmm„„wwóó nI qvnI qv

•• elel ©©vKvvKv‡‡jj Rj vkqRj vkq Zxi eZZxi eZ©©xx‡‡RR‡‡j /grmj /grm̈̈RxexRxexmm¤¤ccÖÖ̀v` v‡‡qiqi
AvZAvZ¥¥KgKg©©msms̄ ’¯ ’vv‡‡bibi mymy‡‡hvMhvMmm„„wwóó I  I  RxebRxeb gvbgvb DbDbœœqbqb

•• ccÖÖvKvK……wZKf vwZKf v‡‡ee Rj vkRj vk‡‡qq grmgrm̈̈ Drcv̀ bDrcv̀ b ee„„ww××ii avi vavi vAeAe¨̈vnZvnZ i vLvi vLv

 

ggšÍšÍee¨̈

• wej bvm©vi xKvh©µ g RbKj v̈‡b Ges` vwi ` ªwe‡gvP‡b f ~wgKvmvgvwRK Aē ’vi

Dbœqb NUv‡Z cvi ‡e

• grm̈ Drcv̀ b e„w× cv‡e

• AvZ¥wbf ©i kxj ZvAR i vL‡e e‡j RbM‡bi Abyf yZ n‡q‡Q

• Av_©©‡bi j ¶ ¨ I  D‡Ï k ‡̈K mdj Ki ‡e

 

mycvwi kmycvwi k

•• gvPgvP©©gvgv‡‡mimi gg‡‡aa¨̈BBGB GB KvhKvh©µ©µ gg ïï ii ““ KiKi ‡‡ZZ nn‡‡ee

•• ccÖÖwZeQiwZeQi wWwW‡‡mm¤¤î̂i gvgv‡‡mBmBA_A_©©ei vei vÏÏ cvI qvcvI qvccÖ‡Ö‡qvRbqvRb

•• bvmbvm©©vi xvi xGj vKvqGj vKvq grmgrm̈̈ msimsi ¶¶YAvBbAvBb evev̄ Í¯ Íevqbevqb I  I  hvZvqvhvZvqv‡‡ZiZi RbRb¨̈
RR¡¡vj vbxvj vbxLvLv‡‡ZZ chch©©vvßß ei vei vÏÏ __vKvvKvccÖ‡Ö‡qvRbqvRb
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APPENDIX APPENDIX APPENDIX APPENDIX C.C.C.C.8888. PRESENTATION: EXPE. PRESENTATION: EXPE. PRESENTATION: EXPE. PRESENTATION: EXPERIENCE SHARING ON FIRIENCE SHARING ON FIRIENCE SHARING ON FIRIENCE SHARING ON FISHERIES SHERIES SHERIES SHERIES 

CONSERVATION PRACTICCONSERVATION PRACTICCONSERVATION PRACTICCONSERVATION PRACTICES AT SUNAMGOES AT SUNAMGOES AT SUNAMGOES AT SUNAMGONJ COMMUNITY BASED RNJ COMMUNITY BASED RNJ COMMUNITY BASED RNJ COMMUNITY BASED RESOURCE  ESOURCE  ESOURCE  ESOURCE  

MANAGEMENT PROJECT MANAGEMENT PROJECT MANAGEMENT PROJECT MANAGEMENT PROJECT ((((SCBRMP/ LGEDSCBRMP/ LGEDSCBRMP/ LGEDSCBRMP/ LGED).).).).    

 

 

The Project

Goal:

� Poverty reduction 

The main objectives:  

� increasing the assets and income of  90 000 - 135 000 
households by developing self-managing grass-roots organizations 
and facilitate group members’ access to primary resources, 
credit, technologies  and employments; and 

� supporting the development of available national institutions and 
replicate the project approach in other areas of Bangladesh.

The Project

Goal:

� Poverty reduction 

The main objectives:  

� increasing the assets and income of  90 000 - 135 000 
households by developing self-managing grass-roots organizations 
and facilitate group members’ access to primary resources, 
credit, technologies  and employments; and 

� supporting the development of available national institutions and 
replicate the project approach in other areas of Bangladesh.

 

Strategy to realize project goal  and objectives 

Better 
living 

 

Partners First Phase
2002-03 to 2006-07 

( 5 years)

Second Phase
2007-08 to 2010-11 

( 4 Years)

Third Phase
2011-12 to 2013-14

(3 Years) 

Total 
Project

IFAD   3 094.60 10 688.09 3 302.89 17 085.58

GOB  873.27 1 602.14 48.68 2 524.09

Beneficiaries 108.43 291.53 37.00 436.96

Total 4 076.30 12 581.76 3 388.57 20 046.63

Project funding and phases 
(Lakh BDT)

 

Partnership:

� Department of Fisheries (DoF)
� Bangladesh Krishi Bank (BKB)
� Bangladesh Agriculture Research Institute (BARI) 
� Bangladesh Rice Research Institute (BRRI) 
� Bangladesh Livestock Research Institute(BLRI) 
� Department of Agricultural Extension (DAE) 
� Department of Livestock Services (DLS) 
� Bangladesh Academy for Rural Development 
(BARD-Comilla)
�Center on Integrated Rural Development for Asia 
and the Pacific (CIRDAP)
�The WorldFish Center (WFC)

 

Project Components: 

� Labour-intensive infrastructure 
development

� Fisheries development
� Agriculture and livestock production
� Microcredit
� Institutional support
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The main features of the Fisheries component:

� Arranging water-bodies (300 beels) for the communities  on long-term;

� Mobilizing fishers in beel user group and introducing community 
based fishers management;

� Identifying and demarking resource- bases by mapping, surveying and  
installing pillars;

� Excavation/re-excavation of water-bodies and khals (canal) to 
restore fish habitats;

� Establishing fish sanctuaries to regain diversity and increase fish 
production; 

� Giving training to women in raising nursery of swamp trees for 
planting and restoring swap forestry in haor area;

� Extending assistance to local administration and department of 
fisheries for enforcing Fish Conservation Acts; and

� Monitoring fish production, consumption, marketing and assessing its impact on 
people’s livelihoods.

 

Beel accessed by upazila:

Sunamganj Sadar:     40
Dakhin Sunamganj :  40
Biswamvarpur:          30
Jamalganj:                30
Derai:                       30 
Tahirpur:                   30 
Sullah:                      35
Dharmapasha:           35
Dowarabazar:            30 

 

Approach: a community based collaborative approach    

�Resource mapping : GIS and PRA based

�Setting criteria for selecting suitable beel: local context  and scope based 

�Selecting beel along with command villages: villages depend on beel resources

�Requisition placed through local administration to Ministry of Land : through a 
committee

� Beel transferred through MOU  between MoL and  LGD of MOLG&C

�Selecting fisher HH prior to form Beel user group: through PRA based survey 
including officials of concern departments

�Initiate survey to demark the area of the beel and fixing demarcation pillar: with 
assistance of local administration and community participation 

�Beel resource management and initiating development based on a perspective 
plan: with assistance of LGED, DoF and community participation

 

CBRMP/LGEDCBRMP/LGED

-Mobilization
-Training

-Other technical 
assistances and 
supports

-Mobilization
-Training
-Other technical 
assistances and 
supports

-Training
-Other 
technical 
assistances

-Training
-Other 
technical 

assistances

BMCBMC

Beel  Users Group (BUG)
(CO Members + Other Village 

People)

Beel  Users Group (BUG)
(CO Members + Other Village 

People)

RevenueRevenue

MLGRDMLGRD

DC/UNODC/UNO RequisitionRequisition

- Policy support
-Other    
technical                    
assistances

- Policy support
-Other    
technical                    
assistances

Beel TransferBeel Transfer

MoUMoUMoLMoL

DOF
DAE
DLS
LA

DOF
DAE
DLS
LA

RevenueRevenue

Beel Transfer and Support Framework 

 

Institutional Arrangement for Beel Management: 

� Inter-ministerial Committee  for CBRMP Beel Management 
( headed by Joint Secretary - Development ,Local 
Government Division)

� District  Committee for CBRMP Beel ( above 20 acre) 
Management  and Development evaluation ( headed by ADC 
revenue)  

� Upazila Committee for CBRMP Beel ( below 20 acre) 
Management  and Development evaluation ( headed by 
UNO)  
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Social

Financial

Technica
l

Institutional 

Sustainability is in focus : a total process

�Savings and credit
�Alternative income generation
�Income from beel: equal to all
�Wage earning : by harvesting, sorting, planting, LC S
�Value adding to resource/produces
�Self-financed 

� Formation of BUG by fisher 
irrespective gender

�Capacity in group management
�Good governance  practiced
�Capacity to deal  conflicts and 

constrain
�Safeguarding the resource
�Contributing to social causes
� Forming local advisory 

committee consisting of local 
champion /pro-people as a 
supporting force

�Restoring habitat 
• Re-excavation
• Plantation

�Beel management
�Value addition  
�Conservation
� Research and monitoring: 
resource diversity, 

production and impact  

�Policy 
�Institutional support
�Legal entity

 

� Lease value mobilized by BUG members
� Maintenance  maintained by BUG members contribution
� Guarding by their own efforts 
� Other mangement and social cost by their own contribution 

� Lease value mobilized by BUG members
� Maintenance  maintained by BUG members contribution
� Guarding by their own efforts 
� Other mangement and social cost by their own contribution 

Financial  sustainability 

 

Conservation, habitat restoration, and biodiversity  

Area restriction ( closed area/sanctuary/katha restriction by rotation)
Season/time restriction ( 4 months)
Gear restriction ( current net, all kinds of gill nets mesh size below 4.5   cm, 

fine mesh gear like mosquito net etc.
Restriction of destructive fishing ( dewatering, obstacle in fish pass etc.)  

Support and Surveillance :  A combined effort by Community, DoF, Local 
administration to achieve good results 

Re-excavation with participatory perspective plan and done by LCS with 
assistance of LGED and DOF
Swamp tree plantation with a forestry development approach and full 
participation of the community
Restoration of beel connectivity by LCS 

Conservation, habitat restoration, and biodiversity  

Area restriction ( closed area/sanctuary/katha restriction by rotation)
Season/time restriction ( 4 months)
Gear restriction ( current net, all kinds of gill nets mesh size below 4.5   cm, 

fine mesh gear like mosquito net etc.
Restriction of destructive fishing ( dewatering, obstacle in fish pass etc.)  

Support and Surveillance :  A combined effort by Community, DoF, Local 
administration to achieve good results 

Re-excavation with participatory perspective plan and done by LCS with 
assistance of LGED and DOF
Swamp tree plantation with a forestry development approach and full 
participation of the community

Restoration of beel connectivity by LCS 

 

Putting research into practice /knowledge dissemination : a 
comprehensive approach   

�Assessment of fish production 

trend over time at 30 project 
sites, extended up to 60 sites 

depending on the availability 
of 300 water-bodies;

�Population dynamics  for fish 
and other aquatic animals at 

four project sites; 

� Livelihoods impact monitoring 

of BUG/CO members 
households after a certain 

interval: and assisting in 
arranging training on 
community –based beel 

fisheries management

�Assessment of fish production 

trend over time at 30 project 
sites, extended up to 60 sites 

depending on the availability 
of 300 water-bodies;

�Population dynamics  for fish 
and other aquatic animals at 

four project sites; 

� Livelihoods impact monitoring 

of BUG/CO members 
households after a certain 

interval: and assisting in 
arranging training on 
community –based beel 
fisheries management

 

Impact 1:

…two waterbodies (Pachgachiya and Terajani) stands away from this general 
production pattern and highest production (1052 and 1177 kg per hectare) 
was observed from organized catch. (WFC report ,2009)

Impact 1:

…two waterbodies (Pachgachiya and Terajani) stands away from this general 
production pattern and highest production (1052 and 1177 kg per hectare) 
was observed from organized catch. (WFC report ,2009)

Major harvest: Production from leased area  
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Impact 2

… the main five contributor species of Biswhambapur upazila the highest 
abundance (51% by weight) of Kalibaus (Labeo calbasu) appeared in the 
Abua nodhi, and very high catches of Kalibaus was also observed in this river 

during catch monitoring. According to IUCN (2003) Kalibaus is an endanger 
species… ( WFC report 2009) 

Impact 2

… the main five contributor species of Biswhambapur upazila the highest 
abundance (51% by weight) of Kalibaus (Labeo calbasu) appeared in the 
Abua nodhi, and very high catches of Kalibaus was also observed in this river 
during catch monitoring. According to IUCN (2003) Kalibaus is an endanger 

species… ( WFC report 2009) 
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Impact 3

Household Food and Nutrition

� Attaining food security is depend on the access to common resources like 
landholding, water-bodies and other income opportunities.

� The study shows that 20% Household had no food shortage throughout the 
year while in 2009 this number increased to 37%. 

� Seasonal scarcity  also reduced across the seasonality. (WFC Report, 2009) 

Number of Months 
Food Shortage

Base Year 2009

Household  Distribution Household  Distribution

No Shortage 50 (20%) 93 (37%)

1 to 3 Months 126 (50%) 105 (42%)

4 to 6 Months 62 (25%) 42 (17%)

6 Months and above, 12 (5%) 10 (4%)

 

Gender aspects

Women access to beel resource is ensured  ( at least 25%) through different 
activities and with equal benefits  

Scope of involvement :

� Raising swamp tree nursery
� Selling those for planting in beel area 
� Planting those in beel area
� Sorting fish for adding more value to produce
�Case culture
� hydroponics 
�Improved fish drying 

 

Sl # Clauses in Jalmohal Management guideline 2009 CBRMP

1 The definition: “Those who catch fish from natural sources and selling it maintain his/her 

livelihood as a principle/main source of income”

Agreed

2 For transferring Jalmohal Tendering has been replaced by understanding, and it shall be 
done through discussion by Jalmohal Management Committees - JMMG 2009: 5/Ka

Agreed

3 Only Actual Fishers who live closer to the Jalmohal will get priority to get lease of  
Jalmohal - JMMG 2009: 5/3

Practiced

4 For getting lease the Fisher will have to form organisation and registered either with 
Cooperative or Social Service department. One organisation cannot hold lease more than 
one jalmohal. However the Jalmohal under any Project will be governed under agreed 
MOU and guidelines determined by that Project. - JMMG 2009: 2/Kha, 3/Ka

Practiced
& in process 

5 Following the definition of Fisher, on behalf of the Upazila Jalmohal Management 
Committee Upazila Fishery Officer will identify the genuine Fishers and that will be 

approved by Upazila Jalmohal Committee and forwarded to District Jalmohal Management 
Committee for consideration. No other than those beyond that process can be involved in 
Jalmohal . - JMMG 2009:5/3

Almost 
similar 

process  
maintained 

6 During Monsoon (fully inundated time) fisher can Fish and guard only within the 
Jalmohal, not beyond of that area. - JMMG 2009: 26

Followed

7 Jalmohal included in development project/programme cannot catch Mother Fish. In case 

of any deviation of that, the lease can be cancelled. JMMG: 7/10

Followed

8 Under supervision of District Administration and with technical assistance of concern 
department s  physical and biological study on or survey jalmohal can be initiated. -
JMMG 2009: 20

Study 
conducted

Major features of Jalmohal Management Guideline 2009 vis a vis CBRMP practices 

 

Sl # Activities Achievement as of Project target

1 Resource mapping 9 9

2 Beel accessed
Area (ha)

76  (<20:18 + >20: 58)
889

300  (<20: 86+ >20:214)
1549

3 BUG member enrolled (number)
Male 
Female 

2742
2177
565 (26%)

9973
7843
2130 (25%)

4 Beel demarcation 58 300

5 Beel re-excavation 
Earth excavated (Cum)
LCS( L.day)

Male
Female

56
251675
95463

89008
6455

300
-
-

-
-

6 Swamp tree 42933 951000

7 Sanctuary ( permanent)
Katha based rotational sanctuary

9
18

86
214

8 Mobile court for promoting Fish 
conservation Act.

227 1200

9 Beel connecting road :
Number
Km.

24
4.45 km

100
25km

 

Resource mapping : GIS 
and PRA  based  

 

Established sanctuary 
and katha  for promoting diversity  
of  fish  and increased 
production
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APPENDIX C.APPENDIX C.APPENDIX C.APPENDIX C.9999. PRESENTATION: EXPE. PRESENTATION: EXPE. PRESENTATION: EXPE. PRESENTATION: EXPERIENCE SHARING ON FIRIENCE SHARING ON FIRIENCE SHARING ON FIRIENCE SHARING ON FISHERIES SHERIES SHERIES SHERIES 

CONSERVATION PRACTICCONSERVATION PRACTICCONSERVATION PRACTICCONSERVATION PRACTICES IN TANGUARES IN TANGUARES IN TANGUARES IN TANGUAR    HHHHAOR PROJECT IUCN SUNAOR PROJECT IUCN SUNAOR PROJECT IUCN SUNAOR PROJECT IUCN SUNAMGONJAMGONJAMGONJAMGONJ    

  

Community Based Sustainable 
Management of Tanguar Haor 

Project in Bangladesh 

Good Practice

AFM Rezaul Karim, Project Manager, IUCNB

 

Organization of presentation

• Background
• Program

• Progress

• Next plan

 

 

Background: Some Milestones

• 1999 -Declared as Ecologically Critical Area (ECA) 
• 2000 - Declared as Ramsar Site on; MoEF and IUCN 

developed a management plan 
• 2001 -Transferred from Ministry of Land to MoEF; leasing 

system banned subsequently 
• 2002- MoEF and IUCN floated proposal based on mgt. 

plan 
• 2003- Government put own resources for protection 
• 2005- SDC accepts initial proposal from MoEF and IUCN
• 2006- MoU signed between SDC and GoB for pilot phase
• 2009- MoU signed between SDC and IUCN for 2nd phase

 

Unique Opportunities
• Contribute to build national 

capacity to manage Ramsar 
site

• Conserve an unique ecosystem 
and support peoples livelihoods

• Play a role towards realizing 
PRSP

• Contribute to global knowledge 
• Fulfill GoB’s commitments to 

Ramsar Convention, CBD, 
CMS etc.

 

Unique challenges 

• Limited capacity and choice of the community 

• Limited support services from government

• Remoteness

• Complex social dimension 

• Resource vis-à-vis control and access

• Develop a governance structure for providing 
access to resources

 

Programme Layout
A. Preparatory Stage (18 
months)
A project to identify 
opportunities, test modalities, 
synthesize knowledge and 
prepare for a bigger 
programme

B. Tanguar Haor programme
Development stage (36-60 m) 
Consolidation stage (36 m)

 

Goal 2nd Phase

A collaborative management 
system is established for 
conservation, stabilisation
and sustainable use of the 
natural resources of Tanguar 
Haor that generates 
significant improvements in 
the livelihoods of rural 
communities that benefits 
male and female equally and 
contributes to the costs 
incurred by management 
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Expected Outcomes

1. Communities have capacity to negotiate, 
manage and use the natural resources for 
better livelihood

2. A well functioning co-management body 
composed of the state, local government and 
communities manages the Tanguar Hoar 
following the wise use principle of Ramsar 

3. Political and policy support continued at the 
national, regional and local level for up-scaling 
and ensuring long-term sustainability of the -
management system for Tanguar Haor 

 

IUCN

AB

PSMU

Forms advisory 
body for PSMU

Livelihoods 
component 

Resource Management 
component

CNRS ERA CNRS ERA

IC takes lead 
CNRS takes lead

Both the partners implement two components on agreed 
work package in two distinct geographic areas 

IUCN provides 
contract 

Provides 
coordination support 

Project Responsibilities

Legal 
Issues

BELA takes lead

 

Context 

• People voiced that Tangaur
haor to be considered as 
“one water body and one 
community”

• This was a departure from 
traditional wetland mgt. 
practice 

• Another departure was to 
take Union level as main 
decision taking platform.

 

Key Result: Co-Mgt System 

• Experience of SEMP, MACH, CBFM, 
CWBMP put together 

• Chilika lake in India visited by GoB, and 
community people for gaining experience

• A co-mgt structure endorsed by THMC
• It’s a process and it will evolve with time
• Community part is now organized
• MoEF and Sunamganj District Administration 

is providing support

 

Key Results: Knowledge
• Census done for all Tangaur hoar community 
• Each HH and member given an ID number 
• Database established and data on each HH and 

individual member can be tracked  
• Baseline done on 

– fisheries, 
– Bird population
– Tanguar haor physical resources 
– Socio-economic profile 
– Poverty status 

• Complete GIS map developed 
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Key Result: Community Mobilization 
• All 88 villages have been 

consulted
• It created a cense of 

inclusiveness
• Village representatives are 

active in all 88 villages
• Activity concentrated in 48 

villages
• Village and union committees 

are formed by election 
• We introduced “na vote” when 

EC was trying with the idea 

 

Upazila Committee ?

TH Central Committee

P
. 
P
h
a
s
e

D
. 
P
h
a
s
e

Union Committee

Groups at village level

Showing organizational structure for TH 
community.

 
Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

A heterogeneous group at village level 
comprising all interested people 
irrespective of cast, gender and religion

President

Secretary

Vice-President

Executive Body of group

Treasurer

Joint Secretary

General Body

Executive Body

General Body

 
Executive Body 

 

THDO General Body

 
Executive Body 

 

Showing 
functionality of 
the community.

 

Key Result: Community organizations

• 56 village committees

• 4 Union Adhoc committees

• 1 Central Adhoc Committee
• All these committees works as 

the nodal point for resource 
use, livelihood support, 
planning and action

 

GOB

Technical 
Body

TH Community

Co-Management Governance

Watch Dog at 
district and 

National Level

 

Key results: Adoption of wise use principal 
• Whole wetland is segmented into three zones: 

No fishing zone, sustainable use zone and 
monsoon zone. 

• 5 beels are declared as no fishing zone 
• 2 beels are declared as sanctuary for birds
• Fishing ban for two months
• Introduced  commercial fish harvest with a 

benefit sharing ratio of 40:36:24 (fishermen: 
community: GoB) during January – March

• Introduced non-commercial fishing through gear 
based license and permit for the remaining 
period

• Ban on catching 5 fishes
• Fishing gears are restricted
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Key Results: Successful testing of modality 

• 1st pilot fishing conducted in 13 April 
2007

• Gained experience from pilot on 
modality excepted by community and 
GoB

• 2nd large scale fishing started from 16 
January – 31 March 2009

• A total of 779 hardcore poor and 
fishermen participated  

 

Contd. 
• Total 2,912,422 taka earned from 

35 days of fishing 
– 1,164,970 taka to fishers as 

40% share
– 1,048,473 taka to Community 

Organization as 36% share
– 698,979 taka to GoB as 24% 

share
• 103 fishers procured license and 

permit to participate in non-
commercial fish harvest modality

 

Key Results: New tool for mobilization  

• Participatory Resource 
Management Planning 
(PRMP) developed based on 
the experience of CNRS’s
PAPD and IC’s APO method

• PRMP binds community’s 
aspiration and set forth the 
action plan action 

 

Alternative Livelihood Strategy
• Definition: Any income generating 

activity (IGA) reducing dependency on 
natural resources without compromising 
the status of TH

• Identifying best practice
• Banking on existing best practice and 

skill through replication
• No financial support from the project
• Encouraging accumulation of social 

capital within the community

 

Key Result: Livelihood support 
• Identified five domain: Agriculture, small business, 

livestock, handicrafts and poultry 
• Three rice varieties were found cost effective: BR-29, 

BR-28 and Shail
• 20 types of small business identified
• By 01 October’09 1201 house holds received 

financial support from Social Capital
• HHBP is mandatory to receive financial support. 
• Community people has accumulated 45.21 lakh taka 

as social capital on their own. 
• Community has redistributed 36.41 lakh taka to 

support IGA 

 

8,809 2006141816503,735Total

6721208664402Home-based shop 
& hawker

620048608Transport labor

2,558633439505981Marginal farmers

3,0046266765481,154Landless

1,955627213525590Fulltime Fisher

DBUBDSUS

TotalName of unionTarget group
Targeting 8809 HHs

Projects for Underprivileged

 

Landless and Marginal Farmers

5000/avb exRDrcv̀ b5

3000/mewRPvl4

3000/f vmgvb mewR evMvb I  bvm©vi x3

5000/eM©vPvl2

7000/i sRgv/j xR1

Allocation in 
Taka 

Name of Project
Sl #

Projects Cont…

 

Projects Cont…

10000-20000/Auction of small water body-PvB7

24000/Commercial Fishing- ‡PŠn›̀ vRvj6

24000/Commercial Fishing-Mv‡i vRvj5

3000/Daitya (Hook)4

4000/Pull Net3

3000/Lar (Hook)2

4000/ Light Fishing1

Allocation in 
Taka 

Name of Project
Sl #

Fulltime Fishers

 

Projects Cont…

Home-based business and transport laborers

5000/Barkee Boat2

3000/Home-based Business and 
Hawker

1

Allocation in 
Taka Name of Project

Sl #

 

Next approach

• Introduction of collective farming 
system

• Increasing control on resources and 
market

• Increasing cultivation coverage 
through increasing number of crop, 
power tiller and low lift pump

• Introduction of vegetable cultivation, 
poultry (chicken LV), and livestock 
(sheep and cow)
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APPENDIX C.APPENDIX C.APPENDIX C.APPENDIX C.10101010. PRESENTATION: EXPE. PRESENTATION: EXPE. PRESENTATION: EXPE. PRESENTATION: EXPERIENCE SHARING ON FIRIENCE SHARING ON FIRIENCE SHARING ON FIRIENCE SHARING ON FISHERIES SHERIES SHERIES SHERIES 

CONSERVATION PRACTICCONSERVATION PRACTICCONSERVATION PRACTICCONSERVATION PRACTICES IN DINGAPOTA HAORES IN DINGAPOTA HAORES IN DINGAPOTA HAORES IN DINGAPOTA HAOR, MOHANGONJ, AND , MOHANGONJ, AND , MOHANGONJ, AND , MOHANGONJ, AND 

NETROKONA. QUAZI ABENETROKONA. QUAZI ABENETROKONA. QUAZI ABENETROKONA. QUAZI ABED HOSSAIN, UNO & DR.D HOSSAIN, UNO & DR.D HOSSAIN, UNO & DR.D HOSSAIN, UNO & DR.    RIAZUDDIN SARKAR, SURIAZUDDIN SARKAR, SURIAZUDDIN SARKAR, SURIAZUDDIN SARKAR, SUFO, FO, FO, FO, 

MOHANGONJ, NETROKONAMOHANGONJ, NETROKONAMOHANGONJ, NETROKONAMOHANGONJ, NETROKONA    

 
‡gvnbMÄDc‡Rj vi Af š̈—i xYgy³ Rj vk‡q‡̀ kxqcÖRvwZi grm
msi ¶YI  Dbœq‡bi j ‡¶¨ ev̄ —ewqZ Kvh©µgGesAwR©Z mdj Zv

Dc¯ nvcKt W. †gvt wi qvRDwÏ b mi Kvi
wmwbqi Dc‡Rj vgrm̈ Kg©KZv©,

‡gvnbMÄ, †bÎ ‡KvYv

 

grm̈ Drcv̀ ‡bi Drm̈

mvgyẁªK Drm̈
(166.10 j ¶ †nt)

20%42% 38%

Af š̈—i xYgy³ Rj vkq
(40.47 j ¶ †nt)

cyKzi ẁNxI  e× Rj vkq
(5.28 j ¶ †nt)

80 % Af š̈—i xYDrm̈
(45.75 j ¶ †nt)

 

 

Af š̈—i xYgy³ Rj vk‡q grm̈ m¤ú̀  K‡g hvI qvi Kvi Ymg~n

AwZwi ³ grm̈ Avni Y
cÖRbb †gŠmy‡g wWgI qvj vI  †cvbvgvQwbab

cwj R‡g Rj vkq f i vUnI qv

c-vebf ~wgi mv‡_ b̀ xi ms‡hvMLvj f i vUnI qv

A‰ea grm̈ Avni Ymi Ävg ëenvi

 

Rj vkq ï wK‡q gvQai v

ëvcK Rb‡Mvôxi grm̈ Avni ‡Ywb‡qvwRZ nI qv

cªPwj Z Rj gnvj BRvi vë ē ’v

‡gvnbMÄ Dc‡Rj vi cwi wPwZ Gesgrm̈ Drcv̀ ‡b Gi ¸ i “Z¡

cÖvK…wZK Rj vkq
e„nr grm̈ f vÛvi

‡gvnbMÄ, †bÎ ‡KvYv‡Rj vaxb
GKwUDc‡Rj v

cwj f i vU AwZwi ³ grm̈ Avni Y

wbwe©Pv‡i wWgI qvj v
I  †cvbvgvQwbab

avb †¶‡Z AwZwi ³
i vmvqwbK mvi I  ë vcKf v‡e

KxUbvk‡Ki ëenvigv‡Qi Drcv̀ b AvksKv
RbK f v‡e nªvm
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grm̈Rxexcwi ev‡i i msL v̈

mve©¶wbKt

LÛKvj xbt

grm̈Rxexcwi ev‡i i †gvURb msL v̈t

2000wU

8000wU

50,000 Rb

grm̈ AeZi Y†K›̀ ªt 1wU

grm̈ AvoZt 87 wU

 

2664wU- cyKzi

‡gvnbMÄ Dc‡Rj vi Rj vk‡qi weei Y

2wU- nvI i

Rj vk‡qi †gvUAvqZb
10,000 †nt

30wU- wej
42wU- Rj gnvj

5wU- b̀ x
9wU- Lvj

 

‡gvnbMÄ nvI i Aa~̈wl Z Dc‡Rj v

†R‡j i vAwZ †QvU
duv‡mi gkvi xRvj Øvi vgvQ

ai ‡Z Avi ¤¢K‡i

eQ‡i 7/8 gvm10-12 dzU
cvwbi bx‡PZwj ‡q _v‡K

‡̀ kxq cÖRvwZi gvQ
Drcv̀ ‡bi AbyK~j †¶ Î

AwaKvsk gv‡Qi wWg
I  †cvbvaŸsmn‡q hvq

eo nvI i wUÕwW½v‡cvZvÕ
AvqZb- 8,000 †nt

gyj Z c-vebf ~wg
el v©†gŠmy‡gi ï i “‡Z A_©̈vr
GwcÖj gv‡mi gvSvgvwS mg‡q
me gvQwWg Qvo‡Z ï i “K‡i

 

weMZ eQ‡i wWgI qvj vI  †cvbvgvQai vcÖwZ‡i v‡ai Rb̈ M„nxZ Kvh©µ g

‡cvbvgvQi ¶vKvh©µ ‡g †Zgb
GKUvmdj ZvAv‡mwb

¯ nvbxq evRv‡i gvB‡K grm̈ msi ¶YAvBb cÖPvi

¯ ’vbxq cywj k I   Ab̈ vb̈ Kg©KZ©v‡̀ i mnvqZvq nvI ‡i Awf hvb cwiPvj bv

ëvcK nv‡i Kv‡i ›UI  gkvi xi Rvj AvUK Gesme©mvavi ‡Yi Dcw̄ ’wZ‡Z

†cvov‡bv

 

eZ©gvb eQ‡i wWgI qvj vI  †cvbvgvQai vcÖwZ‡i v‡ai Rb̈ ev̄ —evwqZ Kvh©µ g

RbDØy×Ki YKg©m~wP
gZ wewbgq mf v

AvoZ` vi I  
grm̈ ëemvqx

Rvj ëemvqx
nvI i Gj vKvi

grm̈Rxex

i vRbxwZwè  
I  mykxj mgvR

BDwbqb cwi l `
‡Pqvi g v̈b-‡g¤̂vi

wè v̈j ‡qi
QvÎ -wk¶K

Avbmvi
wf wWwci

m̀ m̈-m̀ m̈v

GbwRI Kg©KZ©v
Kg©Pvi x

MÖvg cywj k
wf wRwW, weaevf vZv,c½yf vZv, 
eq̄ ‹f vZvI  Ab̈ vb̈ mi Kvi x
mydj ‡f vMx

 

grm̈ AvBb †g‡b Pj v Ges
wWgI qvj vI  †cvbvgvQai v‡_‡K 
wei Z _vKvi mydj wel ‡q

ë vcK cÖPvi Yv
gvB‡K

¯ ’vbxq wWmP̈v‡b‡j

cÖwZ RygÕAvev‡i wf bœwf bœgmwR‡̀  
RygÕAvi bvgvR Av̀ vq Ki vnq Ges
bvgv‡Ri c~‡e©Bgvg I  gmyj -x‡̀ i
D‡Ï ‡k¨ e³ ë i vLvnq

Dc‡Rj vI  BDwbq‡bi
evRvi I  i v̄ —v

 

50 nvRvi gvbyl 3 gvmgvQai v†_‡K wei Z _v‡K d‡j
grm̈ m¤ú̀  Dbœq‡b bwRi wenxb ` „óvš—̄’vwcZ nq

wè g̈vb grm̈
AvB‡bi cÖ‡qvM

nvI ‡i  Un‡j i
ë ē ’v Ki v

Rvj AvUK
I  †cvov‡bv

 

Kg©m~wPev̄ —evq‡bi d‡j AwR©Z mdj Zv

wej yßcÖvq gv‡Qi cÖvc Z̈v†e‡o‡Q

Av‡Mi Zzj bvq eo gv‡Qi cÖvPzh©Zve„w× †c‡q‡Q

gv‡Qi Drcv̀ b 3 ¸ b e„w× †c‡q‡Q

grm̈Rxex‡̀ i Avq e„w× †c‡q‡Q

grm̈wRwe‡̀ i g‡ä grm̈ m¤ú̀  msi ¶YI  Dbœqb wel ‡q

m‡PZbZve„w× †c‡q‡Q
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Af qvkªg ¯ ’vcb Ki v
wZb gvm¶ wZKi gkvi xRvj Øvi vgvQai veÜi vLv
grm̈Rxex‡̀ i weKí Kg©ms̄ ’v‡bi ë ē ’vKi v
c-vebf ~wgi ms‡Mb̀ xi ms‡hvMLvj ¸ ‡j vcybtLbb Ki v
c-vebf ~wg¸ ‡j v‡Z i “BRvZxq gv‡Qi †cvbvAegy³ Ki v
cÖPwj Z Rj gnvj BRvi vcÖ̀vb c×wZ cwi eZ©b Ki v
wè g̈vb grm̈ msi ¶YAvB‡bi ms‡kvab Ki v
Af š̈—i xYgy³ Rj vkq̧ ‡j v‡Z †gvnbM‡Äi Av‡j v‡K Kvh©µ g MÖnY
†̀ kë vcxGKwUDbœqb Kg©m~wPMÖnY

mycvwi kmg~n
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APPENDIX C.APPENDIX C.APPENDIX C.APPENDIX C.11111111. SUMMA. SUMMA. SUMMA. SUMMARY RECOMMENDATIONS PRY RECOMMENDATIONS PRY RECOMMENDATIONS PRY RECOMMENDATIONS PRESENTATION: DR. GIARESENTATION: DR. GIARESENTATION: DR. GIARESENTATION: DR. GIASUDDIN SUDDIN SUDDIN SUDDIN 

KHAN, PROJECT LEADERKHAN, PROJECT LEADERKHAN, PROJECT LEADERKHAN, PROJECT LEADER, IPAC, IPAC, IPAC, IPAC----WORLDFISH WORLDFISH WORLDFISH WORLDFISH CCCCENTERENTERENTERENTER    

 

SYLHET: 

 

mycvwi kgvj vmycvwi kgvj v

��2009 Gi  Rj gnvj  bxwZgvj v ms2009 Gi  Rj gnvj  bxwZgvj v ms ‡‡kvabkvab
��¶¶ wZKi  Rvj  Drcv̀b ewZKi  Rvj  Drcv̀b e ÜÜKi vKi v
��Rj gnvRj gnv‡‡j i  Drcv̀b Aej i  Drcv̀b Ae ¯ ’¯ ’vi  wf wvi  wf wË‡Ë‡Z  i vRZ  i vR¯̄ ̂̂ 

c~btwbac~btwba ©©vi bvi b
��Rj gnvj  Rj gnvj  ††__‡‡K cK cÖÖvvßß i vRi vR‡̄‡̄ î  10 kZvsk  î  10 kZvsk  

Rj gnvj  DbRj gnvj  Db œœqq‡‡b eb e¨̈vqvq
��eeÜÜ ††ggŠŠmymy‡‡g grmg grm¨̈RxweRxwe‡‡̀ i  Lv̀` i  Lv̀ ¨̈ wbi vcwbi vc ËËv Kvhv Kvh©µ©µ g g 

MMÖÖnbnb

 

mycvwi kgvj v Pj gvb...mycvwi kgvj v Pj gvb...
��ccÖÖwZ DcwZ Dc‡‡Rj vq KgcRj vq Kgc ‡‡¶¶ 2/3 wU Af qvk2/3 wU Af qvk ªªg g ¯ ’¯ ’vcbvcb
��Rj vkq Rj vkq ††mm‡‡Pi  weiPi  wei “‡“‡×× RbmRbm‡‡PZbZv MPZbZv M‡‡o o ††Zvj vZvj v
��` xN` xN©‡©‡gqv̀x BRvi v cgqv̀x BRvi v c ÖÖ̀vb` vb
��mgvRwf wmgvRwf wËËK eK e¨̈ee¯ ’¯ ’vcbvq Rj gnvj  evcbvq Rj gnvj  e ¨̈ee¯ ’¯ ’vcbv Pvj y vcbv Pvj y 

Ki vKi v
��Rj gnvj  eRj gnvj  e ¨̈ee¯ ’¯ ’vcbvq cvcbvq c ÖÖkvmwbK I  RbckvmwbK I  Rbc ÖÖwZwbwawZwbwa ‡‡̀ i  ` i  

mm¤ú„³¤ú„³ Zv wbwðZ Ki vZv wbwðZ Ki v

 

mycvwi kgvj v Pj gvb...mycvwi kgvj v Pj gvb...

��Rj vf ywgi  AvevmRj vf ywgi  Avevm ¯ ’¯ ’j  Dbj  Dbœœqbqb
��msms‡‡hvM Lvj  c~btLbbhvM Lvj  c~btLbb
��gkvi x Rvj  egkvi x Rvj  e ÜÜKi vKi v
��RbMbRbMb‡‡K DK DØØyy××Ki b KgKi b Kg ©©m~wPm~wP‡‡Z i vRZ i vR‰‰bwZK bwZK 

††bZbZ……ee„›„›` , hye mgvR, ` , hye mgvR, ¯ ‹¯ ‹zj  Kzj  K‡‡jj ‡‡Ri  wkRi  wk ¶¶ v_v_©©xmn xmn 
¯ ’¯ ’vbxqRbvbxqRb ‡‡MvôxMvôx‡‡K mK m¤ú„³¤ú„³ Ki vKi v

��cvBj  wdmvwi R Ki vcvBj  wdmvwi R Ki v

 

mycvwi kgvj v Pj gvb...mycvwi kgvj v Pj gvb...

��wej  bvmwej  bvm©©vi x vi x ¯ ’¯ ’vcb Ki vvcb Ki v
��grmgrm̈̈ AvBAvB‡‡bi  cbi  c Ö‡Ö‡qvRbxq msqvRbxq ms ‡‡kvabkvab

��gygy³³ Rj vkRj vk ‡‡q e uva bv ẁq e uva bv ẁ ‡‡q gvQ bv ai vq gvQ bv ai v
��‡‡gvnbMgvnbMÄÄ gg‡‡WjWj ‡‡K AbK Ab¨̈vbvb¨̈ Rj gnvRj gnv‡‡j  mj  m¤¤ccÖÖmvi b Ki vmvi b Ki v

��ï ¯ ‹ï ¯ ‹‡‡ggŠŠmymy‡‡g grmg grm¨̈ I  KI  K„„wl Lvwl Lv‡‡Z cvwb eZ cvwb e ››Ub eUb e¨̈ee¯ ’¯ ’vcb vcb 
DD‡‡̀̀ ¨̈vM MvM MÖÖnb Ki v nb Ki v 

��cvwbi  mwVK ecvwbi  mwVK e ¨̈ee¯ ’¯ ’vcbvvcbv
��gygy³³ AvAv‡‡j vPbvj vPbv
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SUNAMGONJ:  

 

mybvgMÄ †Rj vq
Dissimination of Good Practices on 

Fisheries Sector
kxl ©K Av‡j vPbvmf vi mycvwi kgvj v

 

mycvwi kgvj v

�2009 Gi Rj gnvj bxwZgvj vms‡kvab
�¶wZKi Rvj Drcv̀beÜKi v
�Rj gnv‡j i Drcv̀bAē ’vi wf wË‡Z i vR̄  ̂

c~btwba©vi b
�Rj gnvj †_‡K cÖvß i vR‡̄ î 10 kZvsk

Rj gnvj Dbœq‡bëvq
�eÜ†gŠmy‡ggrm̈Rxwe‡̀ i Lv̀ ¨ wbi vcËvKvh©µg

MÖnb

 

mycvwi kgvj vPj gvb...
�cÖwZ Dc‡Rj vqKgc‡¶ 2/3 wUAf qvkªg¯ ’vcb
�Rj vkq†m‡Pi wei “‡× Rbm‡PZbZvM‡o †Zvj v
�` xN©‡gqv̀xBRvi vcÖ̀vb
�mgvRwf wËKë ē ’vcbvqRj gnvj ë ē ’vcbvPvj y

Ki v
�Rj gnvj ë ē ’vcbvqcÖkvmwbKI  RbcÖwZwbwa‡̀ i

m¤ú„³ Zv wbwðZ Ki v

 

mycvwi kgvj vPj gvb...

�Rj vf ywgi Avevm̄ ’j Dbœqb
�ms‡hvMLvj c~btLbb
�gkvi xRvj eÜKi v
�RbMb‡KDØy×Ki bKg©m~wP‡Z i vR‰bwZK

†bZ…e„›̀ , hye mgvR, ¯ ‹zj K‡j ‡Ri wk¶v_©xmn
¯ ’vbxqRb‡Mvôx‡Km¤ú„³ Ki v

�cvBj wdmvwi R Ki v

 

mycvwi kgvj vPj gvb...

�wej bvm©vi x̄ ’vcbKi v
�grm̈AvB‡bi cÖ‡qvRbxqms‡kvab
�gy³ Rj vk‡qe uva bvẁ‡qgvQbvai v
�‡gvnbMÄg‡Wj ‡KAb̈vb̈ Rj gnv‡j m¤cÖmvi bKi v
�ï ¯ ‹‡gŠmy‡ggrm̈ I  K„wl Lv‡Z cvwbe›Ubë ē ’vcbv

D‡̀ v̈MMÖnbKi v

 

mycvwi kgvj vPj gvb...

�20 GK‡i i D‡aŸ©MÖ“c Rj gnvj ¸ wj ‡KDbœqb
cwi Kí bvi AvI ZvqAvbv

�nvwi ‡qhvI qvcÖRvwZi †cvbvgvQAegy³ Ki v
�wej bvm©vi xKvh©µggv‡P©i g‡äBï i “ Ki vGes

wW‡m¤̂i gv‡mi g‡äBA_©ei vÏ wbwðZ Ki v
�nvI o/Rj vf ~wgi wf Zi /msj MœLvmf ~wggrm̈Rxex‡̀ i

g‡ä weZi b

 
 
 


