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GLOSSARY
Hijol-A kind of tree Baringtonia Acutangulp

Koroch- A kind of tree Pongamia Pinnata.

Ujjal-Bright.

Motshyojibi Somobay Samiti- Fishermen Cooperative Society.

Upazila-Sub-district.

Beel-Floodplain depression, often seasonally conneictéige wider river system tihals.
Deepermarts may remain flooded throughout the year, gama dry season for fish.
Curent jaal- Mnofilament gill net ; often very fine mesheset in everywhere in the wetlands,
targeting the ‘jatka’(young dflilsa) and many other small fishes.

Jalmohal- Government owned waterbody leased out for fishing

Mashari jaal —Fine meshed net used to catch young fish/postdafPL); destructive fishing
gear.

Haor — Extensive marsh.

Dakhkhin-South.

Pesh mam-Imamis someone employed to lead the prayers in thejngoandeshimamis a
deputy to the former.
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EXECUTIVE SUMMARY

IPAC aims to benefit people through the consermatibbiodiversity. On numerous occasions,
IPAC, working in cooperation with the Department Ki§heries and other organizations, has
organized or sponsored workshops on issues of oorioethe improved conservation and co-
management of wetlands and fisheries. The dideial workshops on disseminatiof “Good
Practices in Fisheries Sector” are designed to ptergood practices that can contribute to food
security, sustainable income generation and otleenntunity’s benefits through adaptative
learning from positive lessons for gradually maieaming the easy practices for conservation of
wetlands and the living aquatic resources therein.

After the opening session which outlined the airhghe workshop as well as providing some
background, it was learnt that despite 4000 mfisbf deficiency, Sylhet has huge potentials for
enhancing fisheries production. It is also posstioleachieve a surplus by introducing good
practices in Sylhet by improving the productivity the vast wetland and fisheries resources
available simply by introducing some good practi@Bs).

It was apparent that there is a need for consenvati the indigenous fish species including SIS
(Small Indigenous Species) and institutionalizatioh the adaptation of the GPs in the
community and for this, participation of all stakéters including the LG bodies and local
administration and the Department of Fisheries (OsRecessary.

In Sylhet district GPs have been introduced Dakkhin Shurma, Jointapur, Companiganj
upazilas.Fisheries Conservation practices have also beeptedidy local communities in
Mohangonj of Netrokona district.

Sunamgonj also has a huge importance in the cdsrtsheries sector as it is a land l@&or
Fishery. Here fish and fishers have a significamie rin the district's economy and social
structure.

Collaboration is considered to be the best waynsugng social inclusionn this segment of
workshop four Upazila Fisheries Officers sharedrthespective good practices initiatives in
JamalganjDakkhin Sunamganj, Doara Bazar and Sunamgonj Sadar up&ib@d Practices”
also include continuous training; women involvemenNRM; road construction and ensuring
pure drinking water by which the Sunamgonj CommuBiased Resource Management Project
(SCBRMP)in Sunamgonj was implemented and intervei@®yBMP also experienced good
practices and implemented different managementstaol their intervened water bodies.
IUCN/TH Project shared the forum with their way wbrking approaches and achievements
established.

Following are the priority issues that have emerfgenh this workshop:

» The existing fisheries rules and regulations aceanid in most cases are ineffective and
need be reviewed and updated, where IPAC may ooty



» Existing Jalmohal Leasing Policy-2009 required to be revised in torenfish friendly
and pro-poor way;

» Production of illegal fishing nets likeurrent jal must be stopped at all source; there is
support of rule for this and that need be strietijorced;

» Fishers and ultra poor resource user HH shouldrbeght under AIGA programs to be
innovated and introduced by the project supportaduitionally brought under the food
security program during fishing ban season;

* Introducing Co-management approach for resourcesagwation and management in
more water bodies and consolidate activities arati gwactices in the existing CBOs;

* At least 10% of revenue income fralalmohalshould be allocated for the development
of the fishers respective water bodies;

* Introducing AIG options for fishers and poor resmuuser HH should be incorporated in
the programs of DoF and supporting organizationsl anstitutions including
development projects e.g. IPAC and future with Enobjectives.

It was felt in the workshop that such good prastieee producing good results in further
exploring the good practices from the concernettidis in addition to disseminating established
GPs to achieve objectives; and must be replicategpropriate water bodies across the country.
Accordingly, from the recommendations of these whdps IPAC will continue to providing
more support to the Ministry of Fisheries and Lteek (MoFL) through DoF that is committed
to organize such workshops in all 64 districts ahBladesh.

INTRODUCTION

This report outlines the content and outcomes ef workshop orDissemination of Good
Practices in Fisheries Sectoheld in Sylhet and Sunamgonj district on 24-25 ©®etp 2009,
with the support of the USAID-funded IPAC projethis workshop engaged participants from
DoF and MoFL officers, concerned district admirastn, several other local GoB agencies, LG
members, the representatives of the NRM relateti@gs and institutions including IUCN/ TH
Project, DoE/CWBMP,LGED/CBRMP in addition to IPACndh WorldFish. The key
stakeholders participated in the workshop werefidteers and the related cross-section of the
society those in some form or the other deriverthalihoods from the wetland resources. They
took part in these workshops to discuss the impteation of Good Practices in fisheries sector
within the context of social inclusion and othecdband national requirements. This report is
structured in accordance with the workshop agendarésent the topics and outcomes of the
discussions that took place.



BACKGROUND

Several Good Practices have been adopted in therigs sector over the last two decades as a
result of the interventions of development projeatsl further follow-ups by the DoF and the
relevant agencies in the wetlands around the cpuBystematic records and compilation of
these good practices were however not there ie gpithe fact that many of these good practices
adopted by those communities who had access tetmenstrated results of the benefits derived
for the community as a whole. In some areas, tlgesel practices implemented through the
CBOs formed under different DoF development prgjectby local DoF initiatives by receiving
intensive support from the upazila and district adstrations. They have proved to be
successful in achieving the desired objectives.

This has been achieved through improving produgtiaf the wetlands and the resources
therein, conserving biodiversity, enhancing natuegdeneration of fish stock that benefited
people by increasing income and livelihoods froshédiries and other wetland resources. Further,
the benefit of some GPs has far-reaching impactthéocommon villagers irrespective of
profession. One of such very successful joint atikes of introducing good practices was
observed irDingapotaHaor in Mohangonj Upazila under Netrokona district wharfishing ban
during fish breeding season and a restriction enude of harmful fishing gears and dewatering
was observed very strongly. No GoB fund or any o#ssistance used in introducing such good
practices, apart from the leadership of UNO and SUF

With an aim to conserve and enhance inland aquegimurces, in September 2008, the Ministry
of Fisheries and Livestock and the Department ahéiies, decided to disseminate good
practices that adopted and practiced locally dewdiht parts of Bangladesh. Accordingly the
MoFL and DoF organized a central level workshopDissemination of Good Practices in
Fisheries Sectorcentrally in Dhaka aMatshya Bhabarconference room in October seven,
2008. The Secretary MoFL Mr. Syed Ataur Rahman thasChief Guest while the Director
General, DoF Mr. Md. Rafiqul Islam chaired the smssUpazila Nirbahi Officer and Senior
Upazila Fisheries Officer Mohangonj, Netrokona,nfty presented their experiences and
learning that they gained while introducing goo@gtices among the community people of
Dingapota Haor. Similarly experiences and learning of good pcast adopted and
implemented locally in Manda, Naogaon; Khanshamiaajpur and Srimongal, Moulvibazar
were also presented and shared by respective UNICSBMO. Besides, a keynote paper was
presented on overall good practices that can b@detl and introduced in Fisheries sector.

The IPAC Project is supporting the Department shEries to develop a natural progress of co-
managed wetland and conserving and enhancemertteofduatic natural resources of the
country including fisheries. Because of fund caaists, DoF requested financial and logistic

support from IPAC to organize such workshops. IPQprinciple agreed to organize such

workshops initially in 16 districts those fall withits targeted clusters. Later IPAC through DoF
forwarded a list of first six districts with propes dates requesting approval of the MoFL
including the consent of the Secretary to be piteasrthe Chief Guest. These two workshops
held in the two districts (Sylhet and SunamgonjjlemlPAC support are the first batch of the

four districts approved by the MoFL. In this cortethe first workshop omissemination of



Good Practices in Fisheries Sectoneld in conference room of Deputy Commissioner \RC
Sylhet on 2% October and the second workshop in Circuit Housmf€@ence room, at
Sunamgonj on 250ctober 2009.

IPAC-WorldFish in close collaboration with the Ddlas recently published a communication
booklet compiling the ‘Good Practices in the Figg®iSector’ in Bengali with easy illustrations
for the grassroots people. These will be ussda tool for developing awareness on the
community in conservation and management of thatagnatural resources especially fisheries.
This booklet was distributed among the participantboth district level workshops along with
other workshop materials.



THE WORKSHOP: GOOD PRACTICES IN SYLHET DISTRICT

Organized by: MoFL/DoF

Supported by: IPAC-USAID

Venue: DC Office Conference room, Sylhet
Date: 24 October, 2009

Time: 0930 to 1400 hrs.

Program Outline

Time (hrs) Events Resource Person/Facilitator
0930 - 0935 Registration All participants

0935 - 0940 Guests take seats
Chief Guest: Secretary MoFL
Special Guest: DG-DoF
Guest of Honor: CoP-IPAC
Chairperson: DC Sylhet

0940 — 0945 Welcome Address District Fisheries Officer, Sylhet

0945 - 1030 = Keynote Paper on “Dissemination MoFL /DoF Representative
of Good Practices in Fisheries
Sector”
= Introduction to IPAC — managing CoP-IPAC
wetland ecosystems and
biodiversity, Context :
Dissemination of Good Practices i
Fisheries Sector
1030 - 1050 MACH Experiences in Aquatic RMO Representative
Resource Co-management practices
1050 — 1100 Tea Break and Video clips display on Fisheries €oration
1100 — 1110 Experiences on Fisheries Conservat Representative, CWBMP
Practices in Hakaluki Haor
1110-1140 Selective Upazila level presentations UNO/SUFO/UFO
on Good Practices adopted for wetla
fisheries conservation and
management
1140 - 1220 Experience sharing on Fisheries UNO/ SUFO Mohangonj
Conservation practices in Mohangon

Netrokona

1220 — 1250 Open discussion All participants

1250 — 1300 Summary Recommendations Representative IPAC-WFC
presentation

1300 — 1400 Closing remarks Speeches by guests on the dais

10



1. WORKSHOP EXECUTION

The workshop started at 09:30 am in the Confer&uamm, Office of the Deputy Commissioner

(DC), Sylhet and continued up to 14:00 pm. Aroud participants from different stakeholder

level attended the workshop. Mr. Sharful Alam, Hailde Secretary, Ministry of Fisheries and

Livestock were present as the Chief Guest of thekshmp. Special Guest and Guest of Honor of
the occasion respectively were Mr. Md. Rafiqul nslaDirector General, Department of

Fisheries, and Mr. Robert T Winterbottom, Chiefairty, IPAC. The workshop was chaired by
Mr. Sazzadul Hossain, Deputy Commissioner, Sylhet.

Mr. Masood Siddique, PMA Research Associate, IPAGHdFish conducted the workshop as
facilitator. The occasion started with recitatioormh Holy Quaran by Md. Molla Emdadullah,
UFO, Dakkhin Surma, Sylhet.

1.1. WELCOME ADDRESS

Mr. Md. ASM Ishaq Bhuian, District Fisheries Offic&ylhet delivered his welcome speech. He
stated that Sylhet has huge potentialities for poimg fisheries production, yet there is deficit of
around 4000 mt. of district's total yearly fish vagment. He expressed his hope and
aspirations that it is not only possible to mitey#tis deficiency but it is also possible to achkiev

a surplus by introducing good practices in Sylheptoviding the vast water resources available.

1.2. PRESENTATION OF THE KEY NOTE PAPER

The Key Note paper obissemination of Good Practices in Fisheries Sectaras presented by
Syed Ali Azher, Assistant Director, DoF Focal padiotIPAC. He explained the fisheries status
of Bangladesh with special emphasis on inland cegdtsheries situations. In his presentation he
highlighted that several good practices are in@lragmentarily around the country, some of
these have been taken into record and the othensoav being compiled in a systematic manner
so that the good practices can be classified asgediinated in appropriate way in the similar
ecological conditions. He reiterated the needdanservation of the SIS (Small Indigenous
Species) and institutionalization of the adaptatdrthe GPs in the community and for this
participation of all stakeholders including the b@dies and local administration. He proposed a
number of recommendations for sustainable consgervand management of inland open water
fisheries Appendix c.1).

11
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Key-Note Presenter Mr. Syed Ali Azher, Assistant Dector, DoF

1.3. PRESENTATION OF COP-IPAC

Mr. Robert T Winterbottom, Chief of Party, IPAC pested a paper on “Introduction to IPAC —
managing wetland ecosystems and biodiversity, Goni@issemination of Good Practices in
Fisheries Sector.” He provided a brief descriptadnthe IPAC thematic areas of work and
reiterated that IPAC works for benefiting peopleotigh conservation of biodiversity for
enhanced food security and economic benefit. Héaexgd that the objective of IPAC to support
conservation of aquatic ecosystems and the co-neamagg approach in wetland fisheries
management fal in line with the mandates of DoF and hence IPAGCwking in close
collaboration with DoF. He expressed his aspiratithat dissemination of these good practices
all over the country will bring in measurable andb&tantially positive results in benefiting
people and shall ensure sustainable use of thdiadjuang resourcegAppendix c.2).

12



Robert T interbottom, CoP-IPAC Presenting at GP wakshop Sylhet

1.4. SPEECH OF RMO LEADER FOLLOWED BY VIDEO CLIPS ON MACH
EXPERIENCES IN AQUATIC RESOURCE CO-MANAGEMENT PRACTICES

Followed by a speech by Mr. Moazzem Hossain SarRepresentative, Dumuria RMO
(Resource Management Organization) aail Haor, a video documentary oBaikka Beel
Sanctuary was displayed. Mr. Samru the communégide who has contributed to the successes
of the MACH project shared his experiences andniegr about developing co-management
organizations and their success in establishing\guatic Sanctuary. He also mentioned their
achievemenin establishing Aquatic Sanctuary Baikka Bee| Hail Haor. Other community
members also joined him in achieving the good prestinstitutionalized by MACH project.

1.5. PRESENTATION BY CWBMP PROJECT / DEPARTMENT OF ENVIRONMENT ON
GOOD PRACTICES IN FISHERIES OF “HAKALUKI HAOR”

Experienced on fisheries and biodiversity cons@matls. Zerina Reshma, Biodiversity Officer,
Coastal and Wetland Biodiversity Management Projg&@WBMP) presented a paper on
“Practices inHakaluki Haof. In her presentation she shared their methodotugyprming co-
management bodies and implementing different managetools in their targetadlater bodies.
She articulated that there are several areas whersuggested good practices are similar to the
CWBMP experience and she reiterated that thergllisnsich to learn from each other and that
can be put into practice with support from CWBMRHEXAppendix : c.3).

1.6. UPAZILA LEVEL PRESENTATIONS ON GOOD PRACTICES ADOPTED FOR
WETLAND FISHERIES CONSERVATION AND MANAGEMENT
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In this segment of workshop three-Upazila Fisher@f§icer shared their good practices
initiatives:

1.6.1. GPs INTRODUCED IN DAKKHIN SHURMA UPAZILA: Mr. Molla Emdadulla, UFO,
Dakkhin Shurmadescribed abouBadaura Haorfisheries management. He informed that they
motivated the local community and formed “BadausoHDevelopment Committee”. The good
practices introduced there by the DoF through natitng the resource users are to follow the
practice of no fishing during two months of fisrebding period. In addition, the communities
have been strictly maintaining no fishing by de-aviig in thebeels(Appendix c.4.1).

1.6.2. GPs INTRODUCED IN JOINTAPUR UPAZILA: Mr. Ziauddin, Upazila Fisheries
Officer, Jointapur, Sylhet also described on maidral activities in mainstreaming the fisheries
rules and regulations. By his utmost cordiality lieed beenable to motivate the concerned
Member of the Parliament (MP) and the local adnai®n in favor of the observing fisheries
rules and not to use destructive and fine mestskinfy gears. The MP in-turn has asked the
people to follow the fisheries rules and has a¢spiested the local administration to keep a close
look at this. This role in the society and the camity is now more responsive to calls to GPs
(Annex: c.4.2).

1.6.3. GPs INTRODUCED IN COMPANIGAN/ UPAZILA: Mr. Abu Taher Chowdhury
UFO (in charge) described the good practices li@necting dried up canals by re-excavation,
pile fisheries and plantation dflijol and Koroch that adopted and implemented by local
community in 84/90.um Beel Previously it was not followed although there vaasle for this.
He claimed that he has motivated the leaseholdebide by the rule and now this is being
followed (Appendix c.4.3).

1.6.4. EXPERIENCE SHARING ON FISHERIES CONSERVATION PRACTICES IN

MOHANGONJ, NETROKONA': This was a very important part of the workshop. Tinain
objective to organize such workshops was to shiaeesticcess of social revolution towards
aguatic resource conservation that jointly initibbs/ local DoF and Administration without any
external assistance. The community has adopte@ tmenths closed season during breeding
period. They have also abandoned the destructiddia@ meshed fishing gears and other norms
of GPs and having the good results found they naaintain this as a routine management
practice. This is the best practices that have hastitutionalized through motivating the
resource users and the people of all walks oflivi@g around theDingapotaHaor. Mr. Kazi
Abed Hossain, UNO and Dr. Md. Riazuddin Sarker, SUHAohangonj, Netrokona were the
joint presenters of this experience.
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Dr. Md. Riazuddin Sarker,SUFO, Mohangonj

At the beginning, SUFO described the fisheries uesss of Bangladesh and comparative
contribution of each source to the total fish prtthn. Then he described natural and man-made
causes of water area and ecosystem degradatiortbeHeshared their experiences of how they
started awareness and motivational campaign totaiaifno fishing” inDingapota Haorduring
three months of breeding periods.

After his presentation, a documentary filtdjjal Mohangonj developed (and also broadcasted
earlier) by the satellite TV channel ATN Bangla,snisplayed. By seeing this film, participants
came to know about the steps of how to create maaseness on natural resource conservation
among the community. It also described the neges$itiedication and positive attitude of all
level stakeholders to be involved in the process.

Thereafter the UNO Mohangonj was invited to shasehard work behind this success story
with the participants. With his nice deliberatidrg clearly described the ‘magic stick’ for this
unparallel success. He stated that self-motivadioh dedication are the key elements to achieve
any success. He than described the interventioogted and implemented to conserve aquatic
resources oDingapota Haor These are “No Fishing during three months of fiskeding
season”; complete banning of fishing by dewateriflogmation of conservation committee at
village level; partly compensating the poor fisheitd by providing wheat under VGF program
during fish ban period; developing strong linkaggéween local administration and mass people
etc.

At the end, he strongly emphasized that it is podssio create mass awareness and social
revolution towards NRM without any extra financsalpport from the GoB or external support if
the local administration, concerned GoB departnagwt public representatives remain positive
and devoted to achieve a target like this.
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Assembled participants, including UNO of Mohangonj

1.7. OPEN DISCUSSION

After completion of presentation part, the floorsa@pen for the participants. Mr. Md. Rafiqul
Islam, Honorable DG-DoF took the responsibilitym@derate open discussion session. Several
participants expressed their interests and opiniotiss session, which are as follows:

Representative from Sylhet Fishermen CooperativeieBo stressed the need to review and
revise NewJalmohalLeasing policy 2009 into a more fisher-friendlyywa

Mr. Emdadul Hoque, Representative, Hakaluki Haah&imenSamity stated that there is a
common conflict always prevailing among the fishargl farmers in usingpeel water. The
Water Management Committee hashi effective in maintaining adequate wabedy in the
marshegduring dry season for brood fish shelter and bregdrlhis has to be mitigated through
administrative management of the water managemeninuttee at local level with the
assistance of local administration, he added

District Cooperative Officer, Sylhet expressedhmeartfelt thanks to the organizers, especially to
UNO and SUFO Mohangonj for their sincere effortse hroposed to add the word
“management” before practice of the workshop title.

UNO, Jokiganj, Sylhet affirmed that from now onvad introduce “No Fishing” practice during
three months breeding period within his jurisdictitdie also expressed his reaction by saying
that such workshop is very useful to create awasaenong the GO/NGO personnel as well as
among the resource user community. He stressedetbe for food security of fishers and ultra
poor HH during fish ban period

President, JokigarlylotshyojibiSomobaySamityMr. Ratan Biswas said that the leaseholders of
Jalmohal are exploiting resources up to the last limits &mals destroying the total aquatic
ecosystem. He demanded immediate measures to peaampractices
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President, Sylhet Distridotshyojibi Somobay SamitMr. Musa Mia stated that non-fisher
influential personnel are grabbing the public wdiedies and as a result, real fishers are being
deprived. DoF and administration needs to look thie issue closely and effectively

Mr. Nijamuddin, representative, Sylhbtotshyojibi Somobay Samignd Mr. Anowar Uddin
from Balagonj Upazila stressed the need for immtedlzanning of usingCurrent Jal and
Moshary Jal.They demanded to prohibit production of currehajahe central level.

Some UFOs has claimed that the Fishefiess andRegulations are now too old to function to
adequately support the execution of managementig@eac This needs to be reviewed, revised
and updated.

Other recommendations emerging from the debateded increasing DoF stall and budget to
support enforcement of the Fish Act.

1.8. GUEST SPEECHES

1.8.1. DIRECTOR GENERAL, DEPARTMENT OF FISHERIES, MR. MD. RAFIQUL

ISLAM in his speech stated the background and objectif@sganizing such workshops. He
explained fisheries road map objectives and sattthachieve road map target of attaining 35
lakh metric tons of fish production by 2015, we mhigve to ensure better management of our
inland water resources.

He stressed the need of cautious and controlledduattion of environment friendly flood plain
aguaculture practices with pen and cage culturaparopriate waterbodies to increase fish
production. In additionhe asked talisseminate such good practices in all over thenttpuHe
stressed the necessity to ensure the norms offipleries inHaor areas of Sylhet region,
particularly in the waterbodies those are operateder commercial lease system. He thanked
IPAC for providing support and ended his speech witquest to the Honorable Secretary to
consider the recommendations of the workshop.
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55T

DG,DoF, Mr. Md. Rafiqul Islam is delivering his speech, Honorable Secretary MoFL, on his right

1.8.2. DC-SYLHET-THE CHAIRPERSON OF THE WORKSHOP, MR. SAZZADUL

HASSAN thanked the organizers to arrange such an impgontarkshop. He also expressed his
heartfelt thanks to UNO and SUFO, Mohangonj forirtrencere efforts. He opined that
“Mohangonj Initiatives” to conserve and manage diguasources, should be considered as a
unique model and such practices required to becegptl in all over the country. He added that
DoF should take proactive role and work closelyhwite local administration. He reiterated that
sincere and collaborative efforts can make it hapje other Upazilas as has happened at
Mohangonj and he assured of his support in suchppople efforts of the DoF. He drew
attention of DG-DoF about the imperfect staff sgtds in local DoF offices and requested to fill
up all the vacant posts as soon as possible. Finhlinking the Chief Guest, Honorable
Secretary, MoFL for his personal interest in disisation of the good practices and paying visit
to his district he requested him to take necessi@ps on the recommendations ttietived from

the workshop.
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Chief Guest, Honorable Secretary MoFL, Shariful Alan delivering his speech, sitting right to him is DCSylhet , DG DoF
(left) and CoP IPAC

1.8.3. SECRETARY MOFL, CHIEF GUEST OF THE WORKSHOP, MR. SHARFUL ALAM,

in his speech expressed his hope that all levetakeholders will be encouraged by seeing the
success of Mohangonj and will come forward to idtroe such practices at their own locality.
He then assured the forum that he will take necgssteps along with DoF for better
management of wetland resources in coordinatioh wincerned GoB agencies. He expressed
the necessity to re-establish connectivity of dilig canals between rivers dmekls In addition,

he emphasized to establish more fish sanctuariemppropriate water areas in all over the
country. In this regards, he requested DG-DoF émtifly and make a list of probable sanctuary
sites in inland open water area of the country.

He requested DG-DoF to identify the laps and gapkimohalleasing policy-2009 and send a
well thought and succinct proposal to the ministiyh specific mention to the clause of the
policy that deserves amendment with a statemeitd cdtionale. Finally, he stressed the need for
amendment and revising existing Fish Act and thesrhereunder and makes it up to date. In
this context, he requested the CoP of IPAC to pi®wecessary support to organize different
levels of dialogues/workshops regarding this mattier also requested to organize national level
review and workshop for finalization of a revisadh=Act and rules that fits to the present needs.
At the end, the Secretary thanked all concernedtiar successful event and expressed his
expectation to be remaining involved for the depaient of country’s wetland fisheries
resources.

1.9. SUMMARY RECOMMENDATIONS
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The recommendations proposed through differenteptesions and by the participants compiled
and summed up. Dr. Giasuddin Khan, Project LedB&C-WorldFish presented the
recommendations, which are as follows:

» ExistingJalmohalLeasing Policy-2009 required to be revised in twarfish friendly
way;

» Production of illegal fishing nets likeurrent jal must be prohibited. In this context,
necessary legal steps required to be taken by DoH/M

» Revenue fixation should be based on present prvityadf jolmohals

» Introducing long term lease tenure (at least 7-4&g);

= At least 10% of revenue income frgaimohalsshould be allocated for the development
of the fishers

» Fishers and ultra poor resource user HH shoulddegiht under food security program
during fishing ban season;

= At least 2-3 numbers of effective Fish Sanctuayehto be established in each Upazilg;

» Silted up and degraded connecting canalstemdsneed to be re-excavated,

= Mass awareness campaign against illegal fishingdemgatering obeelsis necessary and
relevant agencies and institutions should implerpeograms to establish good practices
in the society;

» Introducing Co-management approach for resourceezgation and management in
more water bodies and consolidate activities arodi gwactices in the existing CBOs;

= Introducing Pilé fishery,beelnursery and similar other fisheries managemers @
and where appropriate;

» Ensuring logical water sharing for agriculture distieries during dry season;

» Involving public representatives in introducing ggwractices for fisheries developmen
and

» Updating existing Fish Act and Rules through nemgsamendments and revisions;

» |PAC to take lead to start dialogues and policelevorkshops and documentation of
strategic frame works.

—

THE WORKSHOP: GOOD PRACTICES IN SUNAMGONJ
DISTRICT

Organized by: MoFL/DoF
Supported by: IPAC-USAID

Pile Fishery: In the Pile fishery system the leatédr has contractual obligation with the governmkne
department that there shall be no fishing in thst fiwo years, rather the concerned person wile takcessary
measures to provide good shelter for fish stockgrtav. And take habitat restoration at their owrstcand shall
undertake fishing (without dewatering) only in tinird year of lease and continue to do the sameydbéd year
(in case the lease is renewed). It may be mentibeeel that this practice is not followed in mostesaand it needs
hard work by the DoF and the land management aitifoto ensure that this norm is followed whiclt@sidered
to be a very good practice that ensures fisheredygtivity and aquatic biodiversity conservation.
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Venue: Circuit House Conference room, Sunamgon]
Date: 25 October 2009
Time: 0930 to 1400 hrs.

Program Outline

Time (hrs)

0930 - 0935
0935 - 0940
0940 — 0945
0945 — 1000
1000 - 1010
1010 - 1030
1030 - 1110
1110-1120
1120 - 1130
1130 - 1200
1200 - 1250
1250 - 1300
1300 — 1400

Events

Registration

Guests take seats

Chief Guest: Secretary MoFL
Special Guest : DG- DoF
Guest of Honor: CoP-IPAC
Chairperson: DC Sunamgonj

Welcome Address

Resource Person /Facilitator
All participants

District Fisheries Officer
Sunamgonj

Keynote Paper on Dissemination of Go MoFL /DoF Representative

Practices in Fisheries Sector

Introduction to IPAC—managing wetland CoP-IPAC

ecosystems and biodiversity, Context :

Dissemination of Good Practices in
Fisheries Sector

Tea Break and Video clips display on Bail&aelsanctuary
Selective Upazila level presentations on UNO/SUFO/UFO

Good Practices adopted for wetland

fisheries conservation and management

IUCN experiences in Fishery Resource IUCN Representative

Co-management in Tanguédaor

CBRMP Experience in aquatic resource CBRMP Representative

co-management

Experience sharing on Fisheries
Conservation practices in Mohangonj,
Netrokona

Open discussion
Presentation aecommendations
Closing remarks

Workshop closed with lunch

2. WORKSHOP EXECUTION

The workshop started at 09:30 am in Circuit Housaf€ence Room, Sunamgonj and continued
up to1400 hrs. One hundred and twenty numbers dicyeants from different stakeholder
attended the workshop. Honorable Secretary, MinistrFisheries and Livestock, Mr. Sharful
Alam, was present as the Chief Guest of the wonkskly. Md. Rafiqul Islam, Director General,

UNO/SUFO Mohonganj

All participants
Representative IPAC-WFC
Speeches by guests on the dais
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DoF and Mr. Robert T Winterbottgn€oP-IPAC was present as Special Guest and Guest of
Honor of the occasion respectively. The workshopireld by Mr. Md. Zahiruddin Ahmed,
Deputy Commissioner, Sunamgon;.

Masood Siddique, PMAR Associate, IPAC-WorldFish dacted the workshop as facilitator.
The occasion started with recitation from Holy Qumaby Moulana Md. Mujibur RahmaRgesh
Imam Upazila Jamey Mosque.

2.1. WELCOME ADDRESS

Mr. Md. Sultan Ahmed, District Fisheries Officeruigamgonj delivered his welcome speech.
Welcoming the patrticipants, he stated that Sunaingoa land ofHaor Fishery. It has huge
importance in country’s fisheries sector. He predd brief on the contribution of fisheries in
the economy and livelihoods of the district andidhat it was a unique district where fish and
rice makes the livelihoods. Fish and fishers hagaifscant role in the district's economy and
social structure. He expected that with the recondagon and guidelines of this workshop, it
would be possible to revive our degraded aquatoures. He pronounced that he \aasre

of the good practices established in Mohangonj efrdkona and heelieved that such lessons
would be muclrelevantto this district and would contribute further teestablish this district’s
waterbodies as the ‘mother fishery’.

| : . {F

i |
gonj, Md. SulteAhmed in his welcome speech

DFO Sunam
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2.2. PRESENTATION OF THE KEY NOTE PAPER

Syed Ali Azher, Assistant Director DoF and Focaireto IPAC of the Department of Fisheries
presentedhe key note paper obBissemination of Good Practices in Fisheries SectoHe
explained the fisheries status of Bangladesh wetlaitlon inland capture fisheries situations. He
proposed a number of recommendations for sustaraiiservation and management of inland
open water fisheries. His presentation details Hasen provided in the proceedings of the
workshop held in Sylhet district.

2.3. PRESENTATION OF COP-IPAC

Mr. Robert T Winterbottom, Chief of Party, IPAC pemted a paper titled “Introduction to IPAC
— managing wetland ecosystems and biodiversity t&tnDissemination of Good Practices in
Fisheries Sector”. In his presentation, Mr. Wintgtbm explained IPAC’s objectives towards
conservation of aquatic ecosystem. Then he bridRAC’'s target to policy reforms for
collaborative and co-management of the forest aetilanwd protected areas for conservation of
the natural resources and contribute to the dewsdop of an integrated natural resource
management framework and future strategic plans Ticludes institutionalization of good
practices through co-management approach in wefiahdries management in support of the
mandatory functions of the DoF.

2.4. VIDEO CLIPS DISPLAY ON BA/KKA BEEL AQUATIC SANCTUARY CO-
MANAGEMENT PRACTICES IN HA/L HAOR BASIN

Baikka Beeis a successful Aquatic Sanctuary established $%ID funded MACH project. It

is a unique example of wetlands resource conservand management through community
participation. Participants could able to learn wbohe techniques of developing such
management practices and motivated by seeing theentary.

2.5. UPAZILA LEVEL PRESENTATIONS ON GOOD PRACTICES ADOPTED FOR
WETLAND FISHERIES CONSERVATION AND MANAGEMENT

In this segment of workshop four Upazila Fisher@8icers shared their respective good
practices initiatives:

MR. DELWAR HOSSAIN, UPAZILA FISHERIES OFFICER, JAMALGAN/ described Good
Practices of introducing Pile Fishery @hatidhara Beel He mentioned that the concerned
leaseholders are well aware about resource cornsmemvand used to harvest every three years
interval. He added that there is no practice ohifig by dewatering inChatidhara Beel
(Appendix ¢.5.1)
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UPAZILA FISHERIES OFFICER (IN CHARGE), DAKKHIN SUNAMGAN/, MR. MASUDUR

RAHMAN KHAN presented Good Practices that implemente@andoi Kastogonga Group
Jolmohal.lImplemented Good Practices are-connecting silted canals, plantationHbjol and
Korochin excavated soil that dumped on #rabankment, establishment of Fish Sanctuary and
Pile Fishery etc. The benefits so far received eartbanced fish production and biodiversity
(Appendix c.5.2)

MR. ATIQUR RAHMAN, UFO (IN CHARGE) DOARA BAZAR, SUNAMGON]J presented
Good Practices implemented in 788rma Nadi JoImohgAppendix c.5.3) This water body is
managed by Fishermen Cooperative. They establiahégh Sanctuary only by declaring “No
Fishing” area and couldhaintain it successfully. They have a fund of 3aih taka Appendix
c.5.3).

MR. MD SULTAN AHMED, SUFO (CURRENT CHARGE) SADAR, SUNAMGON/
presentedeel Nurserypractices implemented Kalardoar Beel He mentioned that the nursery
area is one ha, where 2-5 kg fry are bestarked. After 46 days of nursing, these became 8-1
cm in size and released in neighboring flood plaive resulted enhanced production of fish in
the subsequent yeaisppendix c.5.4)

2.6. IUCN EXPERIENCES IN FISHERY RESOURCES CO-MANAGEMENT IN 7ANGUAR
HAOR

IUCN is working on natural resource managementtfras through co-management approaches
in TanguarHaor, Sunamgonj. Mr. A. F. M. Rezaul Karim, Project Mger, IUCN, Sunamgon|
shared the forum with their way of working approaxtand achievements. He described the
methodologies of NRM Committee formation at differéiers: establishment of fishing access
for the fishers’ and regulation of illegal fishiagd AIG introduction.

2.7. CBRMP EXPERIENCE IN FISHERIES CO-MANAGEMENT

Mr. Michel Roy, Community Based Resource ManagemBnbject (CBRMP), LGED,
Sunamgonj shared their project activities and aements that resulted from Good Practices
implemented in the intervened areas through the ££B@ mentioned continuous training;
women involvement in NRMsubmersible road construction and ensuring purekohgnwater as
the good practices.

2.8. EXPERIENCE SHARING ON FISHERIES CONSERVATION PRACTICES IN
MOHANGON]J, NETROKONA:

The main objective to organize such workshops washire the success of social revolution
towards natural resource conservation that joimtiated by local DoF and administration of
Mohangonj, Netrokona. They succeeded to introduoedgpractices among the community
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without any external assistance. Mr. Kazi Abed tossUNO and Dr. Md. Riazuddin Sarker,
SUFO, Mohangonj, Netrokona were the joint preseoitéhnis slot.

At the beginning, SUFO shared their experiencdwuf they started awareness and motivational
campaign to maintain “no fishing” in Dingapdtaor during three months of breeding periods.

Then a documentary filmUjjal Mohangonj” displayed. By seeing this film, participants came
to know about the steps of how to create mass asaseon natural resource conservation
among the community. It also described the negess$itiedication and positive attitude of all
levelsof stakeholders to be involved in the process.

Finally, UNO explained the reasons of their succdds stated that self-motivation and
dedicationwere the key elements to achieve any success. &edéscribed the interventions
adopted and implemented to conserve aquatic res®wt DingapotaHaor. These are “No
Fishing during three months of fish breeding sejs@omplete banning of fishing by
dewatering; formation of conservation committe@iége level, compensating the poor fishers
HH by providing wheat under VGF program during fisan period andleveloping strong
linkage between local administration and mass peef.

At the end, he strongly emphasized that it is podssio create mass awareness and social
revolution towards NRM without any GoB assistance external support if the local
administration, concerned GoB department and pukjicesentatives remain positive and are
devoted to achieve any target.

2.9. OPEN DISCUSSION
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In this segment of workshop, the floor was operwdtie participants. Mr. Md. Rafiqul Islam,
Honorable DG-DoF, moderated open discussion session

A fish trader (one of the participants) said thshérs are poor and have no financial
capability to take lease dfalmohal Practically the leaseholders are non-fisherehtho
are benefited from the resources. The fisher’s fateeenehange, he uttered. He demanded
government should provide credit and subsidy tords fishers group in getting lease of
Jalmohal

One of the Fishermen Cooperative Society Repretpestasaid that most of the casaind
beelsof Haor basins silted up. As a result, fish productionsenseverely hampered. He
demanded governmeésiassistances to re-excavate those canals and beels.

Another fishermen representative proposed to irclddgraded and unproductive water
bodies under development projects and there afteing those in to productiveeels

A number ofparticipants proposed for i). Introducing cage undtin beels; ii) AIG program
for fishers during fish ban period and #eelnursery etc.

UFO, Dakkhin Sunamgonj proposed to include all thalmohal above 20 acres under
development schemes;

Mr. Moloy Kumar Sarker, Representative, CNRS preagothe necessity of constructing
submersible dykes imaor basins which would be beneficial for both agriatdt and
fisheries.

The Honorable Chief Guest, Mr. Sharful alam, SecyetMoFL suggested to construct fish
friendly sluice gates that would bring benefits lboth rice and fish.

The Secretary also added to construct small cearirequent interval in rural roads so that
fish can move easily. He again requested IPACHke taitiatives to reconstruct existing Fish
Acts and Rules as well dalmohalpolicies.

A section of audiences
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2.10. GUEST SPEECHES

2.10.1. DIRECTOR GENERAL, DEPARTMENT OF FISHERIES, MR. MD. RAFIQUL

ISLAM in his speech stated the background and objectif@sganizing such workshops. He
mentioned that by 2015, we have to attain 35 lakHish production as per Fisheries Sub Sector
Road Map. He emphasized inland open water resotiocbs developed with top priority. He
expressed the importance of establishBegl Nursery and introducing Pile Fishery kaor
basin. He stressed the need of introducing coetitdlbod plain aquaculture practices to increase
fish production. In addition, he said unlike Mohang we have to disseminate such good
practices in all over the country. In this contdx¢, expected support of IPAC to achieve the
targeted goals. He ended his speech with reqoettet Honorable Secretary to consider the
recommendations of the workshop.

DC Sunamgonj Md. Zahir Uddin Ahmed speaking as Chai person

2.10.2. DC-SUNAMGON]/ - the Chairperson of the workshop, Md. Zahir Uddihnfed
thanked the organizers to arrange such an imponarkshop. He agreed with the fact that the
Jalmohalwhile leased out, “Real Fishers” were deprived sdil that leaseholders do not follow
conditions mentioned in the lease agreement. steeatpressed his heartfelt thanks to UNO and
SUFO, Mohangonj for their sincere efforts. Finatlyanking to the Secretary, MoFL also
requested to take necessary steps on the recomtizgrsdaf the workshop.

2.10.3. CHIEF GUEST OF THE WORKSHOP, MR. SHARFUL ALAM, HONORABLE

SECRETARY, MOFL in his speech expressed his hope that all of thkebolders will be
encouraged by seeing the success of Mohangonj alhccame forward to introduce such
practices at their own locality. He instructed DoRake necessary measures in revising existing
Fish Act andJalmohalpolicy. In this context, he requested IPAC toyie necessary technical
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and financial support to organize different levelaring dialogues/workshops etc. He than
assured the forum that he will take necessary stepstter management of water resources in
coordination with M of Land. He suggested constngcsmall bridge or culvert in every half to

one km interval of road so that natural pathwafistfes does not bdisrupted.

Chief Guest Honorable Secretary MoFL, Mr. Sharful Aam is delivering his speech, DG DoF(right), DC Stamgonj (left)
and COP IPAC in the dais.

At the end, the Secretary thanked all concernedgperfor this successful event and expressed
his expectation to be remaining involved for theelepment of the country’s wetland fisheries
resources.

2.11. SUMMARY RECOMMENDATIONS

FOLLOWING ARE THE PRIORITY ISSUES THAT HAS EMERGED FROM THIS WORKSHOP:
o Re-excavation of degraded beels and connectinglcém revive nearly original natural

conditions of wetlands;

o Introducingbeel nursery inhaor basins should be considered as a good practide wit
particular reference to indigenous species thosedaappearing from the given water
body;

o Government should provide credit and subsidy éordal fishers group in getting lease

of Jalmohaj
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Introducing Pile Fishery and ensure pile fishingthg leaseholders need be brought
under the list of good practice and IPAC shouldpsupDoF to implement the same in
all leased waterbodies under its command area eymhbl as much as possible;

Existing Jalmohal Leasing Policy-2009 required to be revised intorenfish friendly
way. In this regard, he instructed DoF to reviewd amvise the existing policy as
necessary. He requested IPAC to provide necessagultative and logistic support in
doing this tasks;

Revenue fixation should be based on present provityadf Jalmohaj

Introducing long term lease tenure (at least 7-4érg) need be endorsed in the leasing
policy and administration;

At least 10% of revenue income fralalmohalshould be allocated for the development
of the same;

Introducing AIG options for fishers and poor resmuuser HH should be incorporated in
the programs of DoF and supporting organizationsl anmstitutions including
development projects e.g. IPAC and future with Enobjectives;

At least 2-3 numbers of Fish Sanctuary have tostebéished in each Upazila;

Ensuring logical water sharing for agriculture distieries during dry season;

Involving public representatives in introducing dgaractices for fisheries development;
Updating existing Fish Act and Rules through neamgsamendments and revisions.
IPAC to take lead to start dialogues and policyelevorkshops and documentation of
strategic frame works.

To reduce the affect of the unplanned embankmentsthe wetlands ecological
deterioration the need of the embankments underptiesent situation need to be
evaluated/reviewed and mitigation measures needetadentified. At least frequent

gates to pass water and fish friendly ladders nebd made in the embankments.
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CONCLUSION

Integrated Protected Area Co-management (IPAC)phagided a substantial input along with
the DoF HQ and concerned local resource personirity the lessons learned and good
practices into focus in a way that enables an aedi¢o capture the messages of approach and
benefits of the good practices for fisheries andlamd management. This has been made
possible through a series of advance visits ankingrsessions by the IPAC central team as
well as the local team to brainstorm and compikegdbod practices of the respective Upazila of
the two districts. This process has helped to smeeDoF’s capacity to address the issues in a
systematic way. This has also strengthened futtieetPAC relation with DoF and has possibly
given DoF more faith on IPAC for fruitful cooperarti in the days to come. Cooperation with the
local administration is also vital for success rdtitutionalization of the GPs in more and more
UZs and thereby covering more and more areas uyaed practice. IPAC will sequentially
organize more workshops in the other districtg¢sriargeted areas.
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APPENDICES

APPENDIX C.1: PRESENTATION: KEYNOTE PAPER ON DISSEMINATION OF GOOD

PRACTICES IN FISHERIES SECTOR- SYED ALI AZHER, AD-DOF.

Appendix 1

Keynote Paper on
Dissemination of Good Practices in Fisheries Sector
Syed Ali Azher, DoF (IPAC Focal Point)
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APPENDIX C.2: PRESENTATION: MANAGING WETLANDS ECOSYSTEMS AND
BIODIVERSITY CONTEXT: DISSEMINATION OF GOOD PRACTICES IN FISHERIES
SECTOR-ROBERT T WINTERBOTTOM, CHIEF OF PARTY, IPAC.

(=YUSAID I

w FROM THE AMERICAN PEOPLE

i

Introduction to IPAC — managing
wetland ecosystems and biodiversity
Context : Dissemination of Good
Practices in Fisheries Sector

District Level Dissemination Workshop
October 24, 2009, Sylhet

E)USAID

(OM THE AMERICAN PEOPLE

IRg

IPAC Project Summary

* Integrated Protected Area Co-Management Project

* Funded by USAID/Bangladesh — Environmental
Program, for five years (5 June 2008 — 4 June 2013)

* Implemented through MOFL and MOEF with
technical assistance from IRG and partners
— Dept of Environment
— Forest Dept
— Dept of Fisheries
— Local Government
— Community Based Organizations in 5 Clusters

&/ YSAID IRg

PN

IRg
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Context for IPAC: USAID Environmental Program

* Management of Aquatic Ecosystems through
Community Husbandry (MACH)

— Community based collaborative management of inland
fisheries and wetlands, with Dept. of Fisheries

— 3 pilot sites: Sylhet and Central
« Co-Management of Tropical Forest Resources in
Bangladesh (Nishorgo)
— Nishorgo Support Project (NSP) with Forest Dept.
— 5 pilot sites: Sylhet and SE
« Tropical Forest Conservation (Arannayk Foundation)

IPAC is designed to contribute to sustainable
natural resource management and
enhanced biodiversity conservation in
targeted landscapes with the goal of
preserving the natural capital of Bangladesh
while promoting equitable economic growth
and strengthening environmental
governance

IPAC Annual Work Plan

IPAC Quarterly Progress Reports
IPAC Project Summary

USAID

FROM THE AMERICAN PEOPLE

IRE

Locations for IPAC Site Specific Implementation

« Chittagong Hill Tracts: Pablakhali WS, Kaptai NP

. Sthet: Lawachara, Rema-Kalenga, Satchari, Khadimnagar;
Hail Haor, Tanguar Haor, Hakaluki Haor,

* Southeastern: Teknaf GR / ECA, Chunati WS, Inani,
Himchari, Medha Kachapia, Fasiakhali, Sitakunda Ecopark

« Central: Kangsan-Malijhee watershed, Turag-Bangshi,
Madhupur, Bhawal, Ram Sagar

¢ Sundarbans: Sundarbans Wildlife Sanctuaries and ECA

)

Proposed IPAC Project Sites
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National Implementing Partners Primary role and responsibility

CODEC, CIPD Technical and logistical support for field
level implementation

US based consortium member Primary role and responsibility

World Fish Center Strategic and technical guidance for
wetlands management and

performance monitoring

International Resources Group | Lead contractor for technical
support services

Asiatic Marketing and Communications | Technical support for communications

World Wildlife Fund Protected Area management,

Climate change

Epler Wood International Ecotourism expertise

development support

Ltd. and outreach

Bangladesh Environmental Lawyers Legal analysis and advice on regulatory dTs Gender awareness and
Association — BELA issues mainstreaming

Oasis Transformation Ltd. Market chain strategy and enterprise Environmental Law Institute Expertise in analysis of legal and

Independent University, Bangladesh Development of certificate courses and
and Jahangirnagar University capacity building

regulatory framework

Module Architects Architectural and Engineering services,
monitoring of infrastructure dev

East West Center Academic support for applied

social science research

Overall challenge for IPAC Team

* Integrated
— Terrestrial and aquatic ecosystems
— Economic growth, governance and biodiversity conservation
— National and local priorities
— With FD, DoF, DoE

« Protected Area
— Control, limit destructive extraction of NR
— Identify, support, promote sustainable use, improved mang't
— Invest in protection, restoration, conservation

« Co-management
— Foster, empower collaboration gov't agencies and communities
— Promote public private partnerships

= USAID IRG

Co-management — functional definition for IPAC

Co-management is an approach used by government technical
agencies to collaborate with local communities and other
stakeholders in the management of designated forest lands,
wetlands and other natural resources

To implement co-management approach, managers engage local
stakeholders through a participatory approach that empowers
them with a voice and well defined role in decision-making, and
provides sufficient economic incentives  to engage their interest
and commitment to conservation

;USAID |

FROM THE AMERICAN PEOPLE

«

Specific Results over five years (illustrative)

« Formal policy recognition of a PA system and
approval of a national integrated PA co-
management strategy and action plan

« Institutionalization of co-management as the
accepted approach for PA management and
biodiversity conservation

« Pragmatic conservation financing mechanisms
developed

« Climate change mitigation and adaptation through
improved land use and adaptation by communities

« Communication Strategy in support of IPAC
designed and implemented

Specific Results over five years (continued)

« Strengthening of community based NRM
organizations involved in IPAC are sustainable,
transparent, pro-poor, equitable

« Cadre of professionals trained in PA management
and co-management within GOB institutions and
community organizations

« Development and demonstration of ecological
restoration plans to rehabilitate degraded critical
ecosystems through co-management

¢ Public-private sector alliances for PA co-
management established and successfully operating
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IPAC Approach — key elements

< Increase local incomes - at landscape level
support AIG through value chain strengthening,
alternative production systems, sustainable
livelihoods, to reduce pressures on PA, improve land
use in surrounding areas

« Improve PA management through collaboration — —
support community participation in protection, habitat
restoration and wildlife management, infrastructure
development and visitor management, ecotourism
and conservation enterprises to enable local
communities to capitalize on increased value of PA

IPAC Approach (cont'd)

« Empower local co-managers : provide for a voice,
rights, power sharing, revenue sharing to enable local
user groups and co-managers to counter status quo
of non-sustainable use, inequitable benefit
distribution in favor of elites

« Reinforce enabling conditions  for site level co-
management:

— Institutional and legal reforms

— Awareness raising, communications and outreach
— Innovative sustainable financing

— Local support services and networks

'USAID IRE
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Key Learning Points — IPAC Cluster teams

» Working with three technical departments - Forest Dept, Dept
of Fisheries, Dept of Environment
« Working across targeted landscapes — in buffer zones as well
as core Protected Area
« Participatory approach — need to identify multiple stakeholders,
and engage / enable key stakeholders
+ Using integrated natural resource management / biodiversity
conservation as a tool for poverty reduction
« Accent on facilitation and capacity building
+ Social mobilization, empowerment and communication are
essential
+ Raise awareness and mobilize communities for resource protection
+ Dissemination and adoption of improved NRM practices
« Increased investment in restoration / conservation
+ Provision for equitable benefit sharing

Wealth of Bangladesh le

31 largest wetland system and
freshwater fisheries in the world
Flat deltaic land; 30-40%
inundated under normal flooding
100 million dependent on inland
wetlands and open water capture
fisheries for food and income
Long coast line and extensive
coastal and marine capture
fisheries

Fertile soils — long growing
season

Map by C. Gay and D. Miller
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Poor People Depends on the Natural Capital

« Fishing Households: 60-80%
« Utilize a range of wetland products
— Fish for consumption and sale
— Fuel, roofing, medicines
« Lacking secure access to fisheries
resources
« National regulatory and
management provisions not
enforced or applied
« Few economic incentives for
conservation and investment in
long term productivity of wetland

fe=, _
&/ YUSAID IRG

Situation in 1990’s

* Access to open water bodies based on short term leases —

« Elites acquired leases - poor fishers obliged to pay high price
for short term lease; no long term security to justify investments
in habitat improvement; pressure to overfish and deplete the
fisheries; no effective controls on fishing practices

« Result: “tragedy of the commons” Each person maximized their
individual short term benefit; long term result for community in
no one’s best interest: widespread degradation and loss of
wetlands, drainage and conversion

« Combination of overfishing and habitat degradation: depletion of
fisheries, reduced biodiversity, reduced consumption of fish,
reduced food security

{Z5USAID IR
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Wetlands under threat:

Encroachment, dewatering/ drainage, conversionto ¢ ropland
Erosion in upland areas and siltation of low lying area

Pollution

Over-exploitation

40% of freshwater species threatened with extinctio n (IUCN, 2000)

&/ YSAID IR&

Efforts to address problems of overfishing, rural p overty...

« Dept of Fisheries — pushed regulations, improved fishing
practices (without sufficient capacity for local enforcement)

« Disseminated information about what to do differently (without
sufficient incentives, self interest)

* NGOs — promoted microcredit, training in AIG (without sufficient

linkages to improved fisheries management)

Ministry of Lands / UNO — collected rents, not involved in

fisheries management, poverty reduction, land use planning

So....

« Limited success without addressing root causes, and without
holistic, integrated approach addressing NRM, economic
incentives, governance aspects....
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Proven approach and good practices of MACH

« Site Assessment, Stakeholder
Identification and’ Participatory
Action Plan Development

+ Formation and training of
Resource Management
Organizations (RMOs) — access
to leases

« Formation and training of
Resource User Groups (RUGs)
— access to AIG, credit

Inclusion of women members
in RMOs and RUGs

Institutional linkages with UP,
UZ and wider forum

+  Awareness building on
wetlands / fisheries
management

Proven approach and good practices of MACH

+ Establishment and
management of sanctuaries

« Periodic ban on fishing
(breeding season)

* Local controls and enforcement
to stop use of destructive
fishing gear

« Conflict resolution at the
community level

* Habitat restoration through re-
excavation and plantation

Re-introduction and
conservation of threatened fish
species

« Contour planting of crops on
hill slopes of watershed

& YSAID IRg

& USAID IRg
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Positive impacts on production, income, biodiversit y

« Success rooted in community self-interest and sense
of ownership, authority, responsibility

* Long term lease was conditional on local support for
improved fishing practices, respect of sanctuary,
investment habitat restoration and improvement

« With access to training and credit for AIG — more
opportunities for sustainable increases in income
— More diversified livelihoods, for more people
— Fewer resource dependent fishermen, living better

Importance of social mobilization, community organi zation
and institutionalized participatory, co-management

RMO — Resource
Management
Organization

Resource users and community leaders,
responsible for day to day management;
equitable access and use by community

UFC - Upazila Fisheries | Local administration with representatives
Committee of RMO and RUG, approve RMO
workplans

RUG Resource User
Groups and
Federations of RUG

Association of poor resource users,
women; increase access to training,
credit; have a voice in RMO and UFC

& YSAID IRg

Importance of Policy and Institutional Changes

« Required institutional changes in the way responsible

departments exercised their mandates

— Ministry of Land and DC, for leasing

— Dept of Fisheries, for education and extension

— Local government, for oversight and monitoring
« Endowment Fund established to support work of UFC
« Federation of RUG established to promote networks

of locally available service providers for RUG training

and support

— FRUG now employs extension / field staff

Through co-management approach of MACH, Nishorgoan ~ d CWBMP
IPAC and other CBNRM / Co-management initiatives...

Significant Results:

« Reducing wetlands drainage, conversion

« more effective, locally enforced controls on resource extraction
» sanctuaries provide a safe haven for fish stocks

« restocking, replanting, habitat restoration

« Forest protected areas gain increased value as ecotourism destinations
Positive Impacts:

« biodiversity increased, conserved

« forest products / fisheries production increased, sustained

« people better off as livelihoods secured, diversified

» income increased and food security improved

« resource based conflicts reduced; cooperation increased

« adaptation to and mitigation of climate change
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APPENDIX C.3: PRESENTATION: EXPERIENCES ON FISHERIES CONSERVATION
PRACTICES IN HAKALUKI HAOR: ZERINA RESHMA, FISHERIES OFFICER, CWBMP
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Coastal and Wetland Biodiversity Management Project
at Hakaluki Haor and Cox 's Bazar Site

Implemented by

Department of Environment
With partnership of CNRS, IDEA and Prochesta;
and CFSD, IUCN and NACOM

[ Hakaluki Haor (HH) ECA Site |

Administrative features of HH ECA

‘ Bio-physical features of HH ECA

Name of District Upazila Union Mauza | Village VCG
1. Moulvibazar District | Kulaura Bhatera 14 28
v Area: About 75% of Baramchal 5 16
the total area ——
¥ Union: 8 Nos. — 8 2
~ Mouza: 81 Nos. Juri Paschim Juri 12 34
v Village: 195 Nos. Jaifarnagar 8 20
Barlekha Talimpur 15 25
Barni 9 22
Sujanagar 10 27
2. Sylhet District Golapgonj Sharifgonj 12 20
v Area: About 25% of Uttarbadepash 14 26
the total area a
¥ Union: 3 Nos. Fenchugonj | Gilachara 6 12
¥ Mouza: 32 Nos.
v Village: 58 Nos.
Total: 02 5 11 113 253

Area

v  ECA Area: 40,000 ha (approx.)

v Haor Area: 24,715.4 ha (63% of the total area)

v Peripheral Area: 14,607.6 ha (37% of the total area)

Population
v  Total population: About 2 lac

Beel, river/canal
v Beel: 270 Nos (Among them 238 are govt. khas)

v/ River/canal: Inlets: Juri, Continala, Fanai, Dhamai,
Ratkhal, Bardal and Outlet: Juri

Status of Biodiversity

v Wildlife : 558 species ( 99 threatened )
v Fish: 107 species ( 32 threatened )

v Plant: 526 species ( 112 threatened )
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Resources of Hakaluki Haor ‘

‘ Destructive practices

‘ Institutional arrangement

Community development activities

- National ECA Committee
DECAC
Moulvibazar

T
UECAC
Juri

DECAC
Sylhet
UECAC
Fenchugamj

1
UECAC
Borolekha

r
UECAC
Kulaura

UECAC
Golapganj

UP-ECAC UP-ECAC UP-ECAC UP-ECAC UP-ECAC
Bhatera Jaifarnagar Sujanagar Sharifganj Gilachara
{ 3VCGs } { 4VCGs } { 3VCGs } { 3VCGs } { 2VCGs }
UP-ECAC UP-ECAC UP-ECAC UP-ECAC J
Baramchal Paschim Juri| Talimpur Uttar-Badepada
{ 1VCG { 1vCG { 5VCGs } { 2VCGs ]

UP-ECAC UP-ECAC
Bhukshimoil Barni

Capacity Building Actions

Awareness Raising Actions

* VCGs formed: 28

* VCGs training program: 37
Stakeholders workshop: 29
*VCGs regular meeting: 823
*VCGs special meeting (for
conflict resulation. and others): 87
« Orientation to Upazilla-ECAC:
11

«Women in the VCG: 24%

« VCG planning workshops: 84
events

« Total VCG fund Tk. 42, 69,629
(including MCG) as of March
2009

* Awareness meetings with
wider community: 202.

* Folk groups formed: 2
« Day observation programs: 17

* Awareness raised (estimated):
75%.

Fisheries Biodiversity Conservation Activities

Fish Sanctuary ‘

» Community based fish sanctuary establishment:
v'11 in 6 major rivers &
v'1in joimohal (Beel)
»Community Based fisheries law enforcement:
v'Beel dewatering: 69
vlllegal fishing net: 37
v Bislata fishing: 2
v'Stop and remove damming across the river (fish migr
»Fish catch monitoring: 16 locations (data collection)
V6 Beels
v'5 Rivers
v'5 Floodplain
» Fish market survey: 20 markets surrounding the HH ECA site
» Awareness campaigns
¥ Street show/ drama
v'Miking
v Billboard installation
v'Meeting at different level & stakeholder (court yar
meeting)
> Fish fair observation
» Linkage

12 sanctuary

108 events

ation path) 2

d meeting to Upazila ECA

Inaugural program of a fish
Sanctuary at Continala River

Sanctuary at Borodol River

Fish Sanctuary at Kushiara River

Sanctuary at Dhumdor Jag
of Borodol River
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Fish Sanctuary

\ Community Guarding

‘ 38 Community guards deployed under 28 VCGs

Guards involvement to prevent
destructive gears use

To prevent Fishing in breeding
time

Protect to dewatering the beels
Always communicate with project
personnel's, VCG members and

Union ECA committee members
to get proper service
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APPENDIX C.4.1. PRESENTATION. UPAZILA LEVEL PRESENTATIONS ON GOOD
PRACTICES ADOPTED FOR WETLAND FISHERIES CONSERVATION AND
MANAGEMENT: DAKKHIN SURMA UPAZILA: MOLLA EMDADULLAH, UFO
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QDciR \q oiQ Puv vt 3585.53 fgt Wb
QDciR \qodQ Drev bt 2575.92 ot W
ODciR \q gvQ N t 1009.61 fgt Wb

QcKez 1Rf cuveviii ne"vt 2000

CK bRi @& \Dovn 0O

Om ow3 WeiR & Z=

Qnt oM Wb nygvCeiR vAski Agzb el @& c@ 4 mRY
ek

Q" Wb niygvDedRj vAski R gny , W grmiRexngeg myi
WKUWR T qv

O g W'gb” €W, grmiRxe, KLK | WRMDZVE i g grm
meG s b1 Cogbi Rb™ Gav \Dovr&o Dhap KghObig
GWIKgMb Ki vig |

Good Practice

Kgwd \nxS-Abinoxt

> %K\ - "RO" " B gymcBbb igBig K cKi i Ag
WigB gWQai vng bv

> @1gSyg Rj gy, § ViZ TPy gWQai vnie by

cte

Okn@g B iQ Drevibi 14 checij WZ nl qi ngg GLbl
AVmbB

orm ef ¥M kv

v BRIV nKj iK Good Practice - G Rb" Dg Kiv

v i K ez Ki vl neel ZZeavbi Rb” KgwMb
Kiv

v clmisk mmgZve8b Ki v

v wivbotini nvE_ hWwiiviM gva’g widnde KR Ki v

NGVK

> ev\Doviv of § @V \DovRj gny OtK WR e'\Z Dby
iLv

>R gy 3K AV \GKZ. i \RET 10% UKVR] gy | W
Dhgdb e'qKi v

> K URy Drev b K LbveUKd T qv

> gWQai v ex gy grniRext 1 1K GZ" W gl i RO
K@ WOKgERE At 2\ Abv
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APPENDIX C.4.2. PRESENTATION. UPAZILA LEVEL PRESENTATIONS ON GOOD
PRACTICES ADOPTED FOR WETLAND FISHERIES CONSERVATION AND
MANAGEMENT: JOINTAPUR UPAZILA: MD. ZIAUDDIN, UFO

KR} RSey DciR v

>DciRj v AgZb: 99.98 N
>QUR gVl ndv67 W
>cetfy AgZb: 3341 1n
>eliwil AgzZb: 390

> citi v 3258 W

> viQ Drevb: 2004.00 Tglb
>ouiQ Nulz: 250 glb

eZgub th e'e v cEZ ctie

» R kq mi@Wig gRai v
> Kuv gl BDigv nv @i

Kv\q enevikix ne g Avi Y
> KU URV | Aea €'en

» R kq Mm@ gRaiv Kv b
odQ ek exs nncEQ

> AK cRMEi g B nig htQ

» ¢¢ RikigoiQ Dcvb nm
covfQ

> QU ajv gAY
> WQERWV KZRCBY i > TPe'e b & maZ nfQ
g9a'fg gRAVI Y > Rki Bivwig eaMOatQ

> cRob FZam nvveQ gQ

> Rkl Re¥%M 2 v
AnY RkH IMIGEQ

Good Practice

29/9/2009 Bs 2wl DcRj vawK ngsé) nf \g
Roe Byi b Ang', glbbx nemi mi mi, wi U4
"pAKey €3 Kiidb th, RSy DeiRj \g
GKWR kgl ne¥®wn gQAWN YKi Z T gv
nde by GRE™ iy nkKd i Ag¥wK mdtwivv
DciRj vekinb Ges \oveldmibi nw8yvzZ
mdwvZvKgovKd b

nyukgy v

v R \kq meh@Wn gWQai v Kelj K@ \eK B YwGes
RomiPZbZveys

v R kq i Wiy gWQai v el 1 Kib kwvi—wab i L ABb c¥igo |
m\K ev egb

v DR \q Kool 2/3WAF qk@ \tb Ki vGesniK e'e \thv
WwHZ Kiv

v Kb URY % el e'e VKiv

Vi~ gy GRIVA 1ZiZitged KRy bvKi v
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APPENDIX C.4.3. PRESENTATION. UPAZILA LEVEL PRESENTATIONS ON GOOD
PRACTICES ADOPTED FOR WETLAND FISHERIES CONSERVATION AND
MANAGEMENT: COMPANIGANJ UPAZILA: ABU TAHER CHOWDHURY, UFO (IN

CHARGE)

GK bR #KetioMA DeiRj v

> iR v AgZb t 296.6 eN@it ot
> EDicp t 6 W

> M) nd_"vt 141 W

» DciR v Rndv t 128207 Rb

>R gy nd vt 56 W(2399.71 inti)
> cedfgnio t13 W (14528 nti)
> b Ay t14 W(2163.2 i)

> DciR g oiQ AW vt 2246 gt Wb
» DciR g oiQ Drevb 13594 1t Wb
> DeiR g viQ DxZit 1348 g W

K bRi 84/90 Py & Orj gy

>Rignvji Ae bt KeobA | MoBONU DeiRj v 8 W
1g9g~q(ij\ivmo,j\ijw,\M:i\L\BrMO,\m‘i cv, diKiv
LV i cv, e$M, j \Kx KeKwi cv, j K v o)

>R gy W AgzZbt 136.44 inti

> R gny W GbhgewvgrniRexngeq mgd wiG wKUS eQli i
(1411-1415 e9 RO | R T qn@

Good Practice

QAem|' Dogdoi j 3 gWKWMHAQC@ 5 j 1 Nodk)

Qby vl nsihwiLy Lbb Ki vnicdQ

Qi Kibvigyy cuvav b TgZvewsi Rb” Aixea T qv
nq

Qcl winiv b Ki vidgiQ('j KW b - 8 Wi giv
ek "\th-30000 MRV W)

QK \gwRj , Ki P b, L\Wovl e g eMniRb

OKe@Zx giQ TvgRy Ki vinderdQ

cBe

o £ kxef kxcwi AMybi nel VAKZZ vie eps TTigiQ

« @ibd3j R ck (k\git, \BOiK, K'E, KKovBZ'W) | R R
DA (K\cj v f "W W VBZ i) ey TtipQ

* Woq fj \KF i Kges vibi md ndciQ(gukii Ro™ 6000 kg
wem " j KiWw et Rb” 400 kiywem cwii Ro™ 13500
k@ Wem Awidi R™ 4500 k@ wem elRi RZKi b 900
kg wen)

o modi Mmfi Awl "Q ZvGesRebgvbi Dbdk nitiQ

cfe

»>efi o avb TgZveys TtigiQ

> KUK infP ey ey Toi0iQ

> 6 R c@ cR thob o, ivx, | jny, o€y, div BZ'Wi ci®
&0

» odQ Drevb:

> Dbop ce@emi (1412 eg) 70 g W

> Do ci e2x€lg cBj Drevb (1415 eg) 280 glb
> oWvgRE T di i 'BoviQ Drcvb | ey j 17 fvie feloiQ
> G Kg i@ c@@viebiQ

g ef viM kv

> BRIV K (grmiRwe ngewy myd) Rj gnvj i Dhgb Kinog
evegp, twvgRy | c\§ winwi Rb D& Kiv

» Dbgb cWKi bv'Zi ¥Z nmgzv T qv

> cRmiiK | KM xrmgZve Bb

> @Wbodwtim vt v gel'g wimie KR Ki v

> grri A bl eRVRZKi bl 1 ci \gk@U8b

> grmi s b ABb eV el ndvZve Bb
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NGk

* Rigny, § vK Ndgav xBRV veBb

« Rigny Dogdhi RE" il Kt vie Kin@g Mib

* Rgw BRiv cOlb 11 2Ziezo© RoiMoXmgaK
ANGKY T ov

« grmi s Tb ABD el oK €'cK cBrvl mfZbZvimyéi Ro”
DEKi b Kih@g Mib Ki v

« ¥ Rikige bn@x thitobvAegi Ki b Ki@g Mib Ki v

APPENDIX C.5. PRESENTATION A7 SUNAMGONJ. KEYNOTE PRESENTATION
PRESENTATIONS ON GOOD PRACTICES ADOPTED FOR WETLAND FISHERIES
CONSERVATION AND MANAGEMENT: BY SYED ALI AZHER DOF (SEE IN APPENDIX
C.1)

APPENDIX C.6. PRESENTATION AT SUNAMGON/ ON IPAC LINKAGE TO DOF AT
UPAZILA LEVEL ON GOOD PRACTICES ADOPTED FOR WETLAND FISHERIES
CONSERVATION AND MANAGEMENT: BOB WINTERBOTTOM, CHIEF OF PARTY
IPAC

- Famat, o
= {Z3USAID I
@ HT§A&A! PPPLE l K‘«j o—— lg

v

Co-management of wetland
ecosystems
Dissemination of Good Practices

Wetlands under threat:
+ Encroachment, dewatering/ drainage, conversion to cropland

in FlShe”eS sector . Erosu?n in upland areas and siltation of low lying area
« Pollution
+ Over-exploitation
District Level Dissemination Workshop * 40% of freshwater species threatened with extinction (IUCN, 2000)

October 25, 2009. S . Limited success in dealing with root causes unless address root causes
ctober 2o, , Sunamgonj through an integrated approach to support improved resource
management, economic incentives, governance aspects....
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YUSAID Rg | | ©UYsAID IR&

Key Learning Points — IPAC Cluster teams Proven approach and good practices of MACH
. . . « Site Assessment, Stakeholder
* Working with three technical departments - Forest Dept, Dept of i oAt [ i
Fisheries, Dept of Environment }S&}}}}I‘%“.‘gﬁ"lgi’ﬁﬁgr’},'g}ﬁa‘w
« Working across targeted landscapes — in buffer zones as well as core +  Formation and training of
Protected Area - ) Resource Management
« Participatory approach — need to identify multiple stakeholders, and Organizations (RMOs) — access

engage / enable key stakeholders to leases
— Resource users need to be organized with clear rights to resource use

« Using integrated natural resource management / biodiversity
conservation as a tool for poverty reduction

— Essential to provide means to secure livelihoods, increase incomes

+ Formation and training of
Resource User Groups (RUGS)
—access to AIG, credit

« Inclusion of women members

« Accent on facilitation and capacity building in RMOs and RUGs
« Social mobilization, enpowerment and communication are « Institutional linkages with UP,
essential . . ) UZ and wider forum
— Raise awareness and mobilize communities for resource protection -
— Dissemination and adoption of improved NRM practices * vAv‘gt?;gzslsfigﬁg?ilgg on
— Increased investment in restoration / conservation

- . - iy management
— Provision for equitable benefit sharing

FROM THE AMERICAN PEOPLE

USAID “-g HAIL HAOR NATIONAL SANCT

Proven approach and good practices of MACH

+ Establishment and
management of sanctuaries

« Periodic ban on fishing
(breeding season)

Baikka Beel mid-winter waterbird census
= Waterbird number]

—+—Total ducks

- Waterbird species|

* Local controls and enforcement
to stop use of destructive
fishing gear

« Conflict resolution at the
community level

« Habitat restoration through re-
excavation and plantation

* Re-introduction and
conservation of threatened fish
species

« Contour planting of crops on
hill slopes of watershe:

Famyy
{$)USAID IR

Positive impacts on production, income, biodiversit y Importance of social mobilization, community organi zation
and institutionalized participatory, co-management

JUSAID IRg

FROM THE AMERICAN PEOPLE

« Success rooted in community self-interest and

sense of ownership, authority, responsibility RMO - Resource Resource users and community leaders,
| diti | | | f Management responsible for day to day management;
° !‘0ng term ‘ea‘se was _con itional on local support for Organization equitable access and use by community
improved fishing practices, respect of sanctuary,
investment habitat restoration and improvement UFC - Upazila Fisheries | Local administration with representatives
« With access to training and credit for AIG — more Committee of RkMIO and RUG, approve RMO
opportunities for sustainable increases in income workplans

— More diversified livelihoods, for more people

X T RUG Resource User Association of poor resource users,
— Fewer resource dependent fishermen, living better

Groups and women; increase access to training,
Federations of RUG credit; have a voice in RMO and UFC




S,

Importance of Policy and Institutional Changes

* Required institutional changes in the way
responsible departments exercised their mandates
— Ministry of Land and DC, for leasing
— Dept of Fisheries, for education and extension
— Local government, for oversight and monitoring

* Endowment Fund established to support work of
UFC

« Federation of RUG established to promote
networks of locally available service providers for
RUG training and support
— FRUG now employs extension / field staff

y %3
= YSAID IRS

Through co-management approach of MACH, Nishorgo, C
IPAC and other CBNRM / Co-management initiatives...

Significant Results:

« Reducing wetlands drainage, conversion

« more effective, locally enforced controls on resource extraction
« sanctuaries provide a safe haven for fish stocks

« restocking, replanting, habitat restoration

« Forest protected areas gain increased value as ecotourism destinations
Positive Impacts:

« biodiversity increased, conserved

« forest products / fisheries production increased, sustained

« people better off as livelihoods secured, diversified

« income increased and food security improved

« resource based conflicts reduced; cooperation increased

« adaptation to and mitigation of climate change

WBMP,

APPENDIX C.7.1. PRESENTATION A7 SUNAMGONJ. UPAZILA LEVEL
PRESENTATIONS ON GOOD PRACTICES ADOPTED FOR WETLAND FISHERIES
CONSERVATION AND MANAGEMENT: JAMALGANJ UPAZILA: MD. DELWAR

HOSSAIN, UFO

i < REg

o8 T 3oV tnvinb
DCiR) Vg KgEz®
Rey M, nipghis

QiEaiveri oF akvx

« Agzb 118 .

= MX2v
i Kbvig®yg- 3 wUir
fivigSyg - 7 wlir

= cRZx i ‘B KZj v giM , Tegy , NNJ
c\e v Ny eBy, , j ky 1" v j \QBZ Wy
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€e ichvexd

» @heQii Ry WRT qung|

" ZZxeQ gWaivng |

= g mRiYOKbvng by

= [ RMIZVKZRCwWW Y €€ VKivng |

Good Practices/ W Yx|

= wRj, KiR D Kjgxl bj LMbv Aen|
= Re’el"iTyg AcBeq « QAW YeU|
= kxZi cuhi AMD|

= cwbi \BOWZ M X Zv|

= BRIV Vi ABWKZV|

dj \d]

Dicvb 17, Yiek

AV R gy RgV, IV 3 Qi Q&ai vej
3.24 g nti c@ M Drcvb 5.4 gl

CcH wkvx mpav
QeadDrevb|
QwihbeRZx giQ 9Z 0 |
QReel “i1v|

0 SIS-G Afgky |

Ampav

QERVWVi i AE—KZV Doi W ik |
QAaK ciwi ~ "Zgean |
Okl AT i Wolkzy]

QOchy n~ 24 nhmioB|

APPENDIX C.7.2. PRESENTATION: UPAZILA LEVEL PRESENTATIONS ON GOOD

cOebv

* RigMi Zj § k Apepebeb Kivi co

= RigV ng M28 G Lz Af qkgy Kv' v
L1 Zitk

= obvi |

» 66 hgwikl A cigkioes v Ky

PRACTICES ADOPTED FOR WETLAND FISHERIES CONSERVATION AND
MANAGEMENT: DAKKHIN SUNAMGAN]) UPAZILA: MASUDUR RAHMAN KHAN, UFO

(IN CHARGE)
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®ui nvosa
@0 B KOMWNOICR] gV Af gk §

v mt oW25 WRj gny' il R WIDCTR) g & Z-

v @ BKOMMWMOCR] gny WT L nv foi WY riaghi
DciR) v Ask AewZ

v R g W Agzb 399 GKi

v EL%W WhDbgb cRii i AY 2\ grmiRexngeyg myi WU

NGB0’ B KOMMWR] gvj
Good Practices

v Aemj' Dbgdbi j 1 g KWI/NiAQ23 j 1 Nodi)(390
kZK G Ky Mo 7 dM x)

v by vl nsiwLy Lbb Ki vndodQ

vV 75&i GWKgwR , KiP b, LMvl g gv eMniRb

v Af qk@ \tb (givek T\ch: 50000 W j KW \Eh: 50
Ry Y

v o\ wWmiR &b

che

oviQ Drevb:
» Dbob ce€Zferm (1999-2001) 150 Wb
» Doab ci e2€i1g c\Bj Drcv b (2002-2005) 350 Wb
» Doab ci e2€2q c\Bjj Drcv b ( 2006-2008) 450 Wb

che

ReX%H t

o floaet kxcwhi AMybi Nl VAKZZE vie e TtiiQ

« @b R cx(kwi, oI, K'Q, KKovBZ'wWy) | R R
DR (1 Kj , kwej v f WWBZ'Wv) ey TcIpQ

* Rignvji BRIVVIK civiek | Refe ™ ns 13wk
Ae Vbl R mi Ky 5BRpP 2007 RZxjci ¥ cObKib

om ef viM fakv

« BRIV VK (grmRxe ngeg ng) Good Practice G Rb’
D2 Kiv

Dhgb cWKi bv'Zi ¥Z nmgzvt gv

cRnmik | KniM xrmgZveOb

wii/boinalmi v TWVIML galg e K\R Ki v
grmi Ani Y1 eR¥ RZKi Y K c®T Y cOb
grmins TYARo eV [egi minivEveBb

QuiQ c@RQRZ Ki 1Y mdvZvcTb

gk

20 i D@V Rj gny , v Dogb cwKi by At 2 Jbav
fiWKZ g | ciKU § v nshMby v Ly Lbibi gaiy Aemj Doge
LboKZ gwdd T i Dci R R ebgp

R gV i 1/10 Ak RoMg Af qk) mo

Af qkdg R i via - e WHUEW Eb

cEWN o GkWev' WR) gy K xAf olkdy wiinde May Ki v
mivig v gqveRii - foivgQAegy Kiv

grming Y ABD el oK e\cK cBr' Wi h \h fve c@yM €€ vKiv
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APPENDIX C.7.3. PRESENTATION. UPAZILA LEVEL PRESENTATIONS ON GOOD
PRACTICES ADOPTED FOR WETLAND FISHERIES CONSERVATION AND
MANAGEMENT: DOARA BAZAR UPAZILA: ATM ATIQUR RAHMAN, UFO (IN
CHARGE)

792 vt xR g Af qk@ ~icb

« FpveRy Lvjigi nBiZ bycy Pgi eww j ANWChES

« AwZbt 418.17 GKi

* RIg WhZbR gy bxigy ¥ § DbY | ex R gny gt
med™ Doge cRYi i A Z\g RZxqg grmRexmandi \wiKUb ™ |

« nglj ¥ WkgrniRex nevt 360 Rb

Good Practices

« Rignvii 20 GKi G KvRjp Af qkgy ~ wZ

o Af Qe G \Kvj § CZKWIg R§Z Ki vAVQ

- Af qkdg Kb " j KiwT o cRb ng bB

o Af gkt eZ R gnvj i ek Asik nglj 3f WA vgrmi

Ani YK

o mglj 3 WEVbogZ/ AlgZT vie noviVE mAg Mo Z§ 10

I cigW c@ 3 T 75 nRi UKV(A \e)

che
e oMQ Drevbey
> cRiii At2dWi c#€2000 By AbgwiK Drcv b
32 gt Wit

> Doge ci 262002 Bsnib Drev b c@ 47 gt W /nt
52003 Bsmib Drcv b c@ 50 gt Wit

2006 Bsrmib Drev b c@ 57 gt Wi int

NGk

o grmind TYABb & gK €\cK cBrvl h \h fve clpM eicvi
cKIMisk mMmgzviRY " v Kiv

 grming YABD ev egdhi v cRmbK nimgzviRY "V Ki b
s el Kb SkKvAR Ry vy Rb ch@ civgdY A @i
clb

 grmRemn Romaw biK D& | miFZbZvewi R’ nf vngvek,
eRv eRVi  igxmBoiewBs] eW® icbm ftwor, &ov | cAKwg
“Zix Ry ch@A @ clb

* grni cRob g%y Z veki T K Ahp gmch®grniRext | Ry’
&K Kg@s {brm VARMAANRGD G by c@igimgy woQ® KR
mni RO cObKiv

che

« i'B feny, ABo, ey Ni‘oy Pumj v KIRj x Wiy Wso BZ

T kxcRi guQ c@® Df LI vie e TTiiQ

o nylj F\WET Agew TIAQ
« Dby R ki grnineE | AKNBEE (chvm(iKo

nolj F W | miPZbzvey ToHAQ
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APPENDIX C.7.4. PRESENTATION. UPAZILA LEVEL PRESENTATIONS ON GOOD
PRACTICES ADOPTED FOR WETLAND FISHERIES CONSERVATION AND
MANAGEMENT: SADAR UPAZILA : MD. SULTAN AHMED, SUFO

Kyv Wy wi Qs bméxkih@gO

« 17 R kigw bnex b

« 255 KR 1 bylcvgRY Ki b

* afi cuiZ ci eZ4Z Rj kqwi8 ntdi i g&ii Ges
DeiSabif Z w6 i nwing

« 46Wbci o ® culiZ 1 Imhy qi gwilg As | x
AKXV TbvekEZEN | G \Kg Quig hg

« \ bréxev iegb| TvgQWbi £ Wibdsgud
ge'lg Kihpg eV ievp

Kyv Wy w4 , Good Practice

Obwnéi cOEg-K KR thgb i vithb @M Fa | "Re-A%Re nv
cMmKi v

0 kg Ke@R2x i Wicky KZj v- 20%, i ‘B- 50% 1 giM -

30%weime i ¢ 2.5 KR T WivgRy Ki v
QMEK v’ ghi R mgwgb c @M
Qbgvnspi gaig TT\ovgdQ civgwr Wi £b

Kyv Wy wj , Good Practice

TV bopep

" %8 gV NKy 6Ky NRGK LV cnGes T Tipradl [ bt [ ooy [ [
nBRVK iMei | A%Re nv c@Michov AKV 10-15 il mg
m ” qy_C' C‘l.:‘bf‘iﬁZ QD_qu ) 1" ity 13/5/09 | 24/05/09 3.0 6,15,500 76 |j1oiv Zgby
o Jolv AKV | cngw bgperi 9@l LIL000W
) 04/06/09 7.0 4,84,510 78 Drewiz
e WnZ rl qv ci ASjxAKdi TobvgQe®.. &K Q)
cwiedk j WZ cyZ nl gv Rb el ©@celb Qoig T v 1006009 | 100 429822 88
Wi K v
28/06/09 | 15.0 3,81,120 89
Qe Y1 giep che

« gnmil ci nel g8y q KICMZ \he@Z Kigicwef Y | greb KR
nebaéfi 1

o R kqQc® K e, gmiie ¥ 1 Re el ns T 1Y nmihWiiY Dnv
ckeZ@v i W Z.XG W Qg hv o Ae i IiQ
«  nglj 3 WKRbIMBX oS, Zv
v bn@dZ W@ gla eo AW jT )T TtvDevh Wl g
RoM Aeb GesGai b iZb K@iy nZtu Z@mdwaey i
Akim
v fouvbrai v e'evd c@ik T I ov
* bdpep K 10 Ty AR i BKZ)j vgMj i AMIK 5 j 1 v
Wi £b Gesj Tgh v Zzbg AaK foivDrev 1 ndie ckk

j T v Pig AeK TtlvDrev b 25§ 1°G ~§ 3.81
j 1 fowvDrevb

« AsK vt 3K AeK gQDrcv b

* bk CkEZXE \Ki W % \grob RoMbxm 2 eZ10-
15 RV i vKi AeK gQcoi - nghwind nl qv

o @ Rj\kg2ieZeRj /grmiRexneclig
AZ¥gES Vb miMmg | Reb gb Dbgp

o cBMEKT vie Rj g grmi Drev b eysi av vAEWZ i \Lv

b

o 8 bn@xKihg RoKj ‘b Ges ™ wv' Agdg\Plb f ygKvmguRK Ae i
Dogp NUAZ cv

ngwk

« QFQUN gBGBKW@g i “Ki Z nie

» gmiDcvbew cve
« AR iGof ZVAR I \Lie e RoMbi Abj¥ nitQ
« Av®i 171 D kK dj Kife

o c@eQ Win® ginBA @iV cv quec@Rb
« bn@xG K grning TYABb eV legb| hewZi Ro’
Ry LWz chiBeii _\KvcRb
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APPENDIX C.8. PRESENTATION: EXPERIENCE SHARING ON FISHERIES
CONSERVATION PRACTICES AT SUNAMGONJ COMMUNITY BASED RESOURCE

MANAGEMENT PROJECT (SCBRMP/ LGED).

 conve-coo g i e

GOOD PRACTICES

FISHERIES COMPONENT
OF

COMMUNITY BASED RESOURCE MANAGEMENT PROJECT
LOCAL GOVERNMENT ENGINEERING DEPARTMENT

WORKSHOP ON

DISSEMINATION OF GOOD PRACTICES IN FISHERIES SECTOR

25 OCTOBER 2009

CBRMP-LGED

The Project

Goal:
Poverty reduction

The main objectives:

increasing the assets and income of 90 000 - 135 000
households by developing self-managing grass-roots organizations
and facilitate group members’ access to primary resources,

credit, technologies and employments; and

supporting the development of available national institutions and
replicate the project approach in other areas of Bangladesh.

CBRMP-LGED CBRMP-LGED
Strategy to realize project goal and objectives Project funding and phases
(Lakh BDT)
Partners First Phase Second Phase | Third Phase Total
2002-03 to 2006-07 | 2007-08 to 2010-11 | 2011-12t0 2013-14 | Project
- . (5 years) (4 Yeary (3 Years)
Building social, IFAD 3094.60 10 688.09 3302.89| 17085.58
human and
financial capital
GoB 873.27 1602.14 48.68 2524.09
Better Beneficiaries 108.43 291.53 37.00 436.96
i )
L G
|nfrassréﬂfclture technology Total 4076.30 12581.76 338857 20046.63
and resources
CBRMP-LGED CBRMP-LGED

Partnership:

<+ Department of Fisheries (DoF)

<+ Bangladesh Krishi Bank (BKB)

< Bangladesh Agriculture Research Institute (BARI)
< Bangladesh Rice Research Institute (BRRI)

<+ Bangladesh Livestock Research Institute(BLRI)
< Department of Agricultural Extension (DAE)

< Department of Livestock Services (DLS)

<+ Bangladesh Academy for Rural Development
(BARD-Comilla)

«Center on Integrated Rural Development for Asia
and the Pacific (CIRDAP)

«»The WorldFish Center (WFC)

Project Components:

Labour-intensive infrastructure
development

Fisheries development

Agriculture and livestock production
Microcredit

Institutional support

ocoood O
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CBRMP-LGED

CBRMP-LGED

The main features of the Fisheries component:

Q Arranging water-bodies (300 beels) for the communities on long-term;

a Mobilizing fishers in beel user group and introducing community
based fishers management;

Q Identifying and demarking resource- bases by mapping, surveying and
installing pillars;

Q Excavation/re-excavation of water-bodies and khals (canal) to
restore fish habitats;

Q Establishing fish sanctuaries to regain diversity and increase fish
production;

Q Giving training to women in raising nursery of swamp trees for

planting and restoring swap forestry in haor area;

a cal tion and department of
fisheries for enforclng FISh Conservatlon Acts; and

a Monitorin? fish production, consumption, marketing and assessing its impact on
people’s livelihoods.

CBRMP-LGED

CBRMP-LGED

Fisheries Activities
of CBRMP

Sunamganj District

Legend

‘CMRMP offce

Beel accessed by upazila:

Sunamganj Sadar: 40
Dakhin Sunamganj : 40
Biswamvarpur: 30

Jamalganj 30

ai 30
Tahirpur: 30
Sullah: 35
Dharmapasha 35
Dowarabazar 30

Approach: a community based collaborative approach

»>Resource mapping : GIS and PRA based
> Setting criteria for selecting suitable beel: local context and scope based
»>Selecting beel along with command villages: villages depend on beel resources

»>Requisition placed through local administration to Ministry of Land : through a
committee

> Beel transferred through MOU between MoL and LGD of MOLG&C

> Selecting fisher HH prior to form Beel user group: through PRA based survey
including officials of concern departments

>Initiate survey to demark the area of the beel and fixing demarcation pillar: with
assistance of local administration and community participation

>Beel resource management and initiating development based on a perspective
plan: with assistance of LGED, DoF and community participation

CBRMP-LGED

CBRMP-LGED

Beel Transfer and Support Framework

MoL & Mou » MLGRD

e /[ - policy support
A otner
DC/UNO premy I [y

7

Revenue.

= / DOF
cBRMP/LGED |, { DOF
DLS
o i
“Gtner technicl Revenue

“Training
- ~Other
technical
assistances

Beel Users Group (BUG
(O Members + Other Vilage

Institutional Arrangement for Beel Management:

Q  Inter-ministerial Committee for CBRMP Beel Management
( headed by Joint Secretary - Development ,Local
Government Division)

0O  District Committee for CBRMP Beel ( above 20 acre)
Management and Development evaluation ( headed by ADC
revenue)

0O  Upazila Committee for CBRMP Beel ( below 20 acre)
Management and Development evaluation ( headed by
UNO)
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CBRMP-LGED

CBRMP-LGED

Sustainability is in focus : a total process

vSavings and credit

¥ Alternative income generation
¥ Income from beel: equal to all
¥Wage earning : by harvesting, sorting, planting, LC S
¥Restoring habitat ¥Value adding to resource/produces
+ Re-excavation v Self-financed
« Plantation
vBeel management
vValue addition
¥ Conservation
v Research and monitoring:
resource diversity,
production and impact

+ Formation of BUG by fisher
irrespective gender

+ Capacity in group management

v Good governance practiced

¥ Capacity to deal conflicts and
constrain

+ Safeguarding the resource

¥ Contributing to social causes

Policy + Forming local advisory
VInstitutional support committee consisting of local
VLegal entity champion /pro-people as a

supporting force

Financial sustainability

u] Lease value mobilized by BUG members

u] Maintenance maintained by BUG members contribution

Q Guarding by their own efforts

Q Other mangement and social cost by their own contribution

A Balance Sheet of Chatol UdayTara ,
(area 19.91 ha,2008 )

Income: (Tk) Expenditure: (Tk)
Balance from last year: 37917 Lease value: 60539
Subscription: 7200 Khata setting: 11075
Fish sale: 586175 Boat and net buying: 67900
Others: 807 Labour cost for harvesting:114050
Social contribution: 20000
Office Management cost: 5192
Profit distribution: 300000
622099 577756

Balance: 44343

CBRMP-LGED

CBRMP-LGED

Conservation, habitat restoration, and biodiversity

Area restriction ( closed area/sanctuary/katha restriction by rotation)
Season/time restriction ( 4 months)

Gear restriction ( current net, all kinds of gill nets mesh size below 4.5 cm,
fine mesh gear like mosquito net etc.

Restriction of destructive fishing ( dewatering, obstacle in fish pass etc.)

Support and Surveillance : A combined effort by Community, DoF, Local
administration to achieve good results

Re-excavation with participatory perspective plan and done by LCS with
assistance of LGED and DOF

Swamp tree plantation with a forestry development approach and full
participation of the community

Restoration of beel connectivity by LCS

Putting research into practice /knowledge dissemination : a
comprehensive approach

- > Assessment of fish production
o . trend over time at 30 project
- M e Ty o sites, extended up to 60 sites
depending on the availability
of 300 water-bodies;

» Population dynamics for fish
and other aquatic animals at
four project sites;

> Livelihoods impact monitoring
of BUG/CO members
households after a certain
4 interval: and assisting in
g arranging training on
community -based beel
fisheries management

CBRMP-LGED

CBRMP-LGED

Impact 1:

..two waterbodies (Pachgachiya and Terajani) stands away from this general
production pattern and highest production (1052 and 1177 kg per hectare)
was observed from organized catch. (wrc report,2009)

Maijor harvest: Production from leased area Highest

0 estimated catch
Lo reached
5 eo 1422kg/ha and
g the lowest 76
g kg/ha. Average
i | J LJ catch 492 kg /ha

3 ;éwﬁm\%;{g\%fﬂ?

%\g@g\g@%\;ﬂ;\;\g%@%\

ISIZIE 151 191 15191 1218131

Impact 2

... the main five contributor species of Biswhambapur upazila the highest
abundance (51% by weight) of Kalibaus (Labeo calbasu) appeared in the
Abua nodhi, and very high catches of Kalibaus was also observed in this river
during catch monitoring. According to IUCN (2003) Kalibaus is an endanger
Species... ( WFc report 2009)

Overall contribution of 20 main species The highest
in SCBRMP study sites numbers of
o0 species 74.
o and the
lowest 25

Kol

Kakia [
Tara baim

Percentage composition
Saapui
Kalbaus [EE—
Ve [E—
Knolsha [
Guraicha [
Boal [
Guehi
Tipui [
Eojuritengra [
Tengra ==
Goina [
Boro Baim [
shol [==
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CBRMP-LGED

Impact 3

Household Food and Nutrition
ining food security is depend on the access to common resources like
landholding, water-bodies and other income opportunities.

> The study shows that 20% Household had no food shortage throughout the
year while in 2009 this number increased to 37%.

» Seasonal scarcity also reduced across the seasonality. (wrc report, 2009)

Number of Months Base Year
Food Shortage

Household Distribution Household Distribution

No Shortage 50 (20%) 93 (37%)
1 to 3 Months 126 (50%) 105 (42%)
4 to 6 Months 62 (25%) 42 (17%)
6 Months and above, 12 (5%) 10 (4%)

CBRMP-LGE

Major features of Jalmohal Management Guideline 2009 vis a vis CBRMP practices

m Clauses in Jalmohal Management guideline 2009 CBRMP

1 The definition: “Those who catch fish from natural sources and selling it maintain his/her Agreed
livelihood as a principle/main source of income”

2 For transferring Jalmohal Tendering has been replaced by understanding, and it shall be  Agreed
done through discussion by Jalmohal Management Committees - JMMG 2009: 5/Ka

3 Only Actual Fishers who live closer to the Jalmohal wil get priority to get lease of Practiced
Jalmohal - JMMG 2009: 5/3

4 Far gemng lease the Fisher will have to form organisation and registered either with Practiced

or Social Service - One cannot hold lease more than & in process

one jalmahal However the Jalmohal under any Project wil be governed under agreed
MOU and guidelines determined by that Project. - JMMG 2009: 2/Kha, 3/Ka

5 Following the definition of Fisher, on behalf of the Upazila Jalmohal Management Almost
Committee Upazila Fishery Officer will identify the genuine Fishers and that will be similar
approved by Upazila Jalmohal Committee and forwarded to District Jalmohal Management process
Committee for consideration. No other than those beyond that process can be involved in maintained
Jalmohal . - JMMG 2009:5/3

6 During Monsoon (fully inundated time) fisher can Fish and guard only within the Followed
Jalmohal, not beyond of that area. - JMMG 2009: 26

7 Jalmohal included in development project/programme cannot catch Mother Fish. In case  Followed
of any deviation of that, the lease can be cancelled. JMMG: 7/10

8 Under supervision of District Administration and with technical assistance of concern Study
department s_physical and biological study on or survey jalmohal can be initiated. - conducted

JMMG 2009: 20

Resource mapping : GIS
and PRA based

CBRMP-LGED

Gender aspects

Women access to beel resource is ensured ( at least 25%) through different
activities and with equal benefits

Scope of involvement :

Raising swamp tree nursery

Selling those for planting in beel area
Planting those in beel area

Sorting fish for adding more value to produce
¥ Case culture

¥ hydroponics

¥Improved fish drying

AN NN

CBRMP-LGED

mm Achievement as of Project target

Resource mapping

2 Beel accessed 76 (<20:18 + >20: 58) 300 (<20: 86+ >20:214)
Area (ha) 889 1549
3 BUG member enrolled (number) 2742 9973
Male 2177 7843
Female 565 (26%) 2130 (25%)
4 Beel demarcation 58 300
5 Beel re-excavation 56 300
Earth excavated (Cum) 251675 -
LCS( L.day) 95463 -
Male 89008 =
Female 6455 -
6 Swamp tree 42933 951000
7 Sanctuary ( permanent) 9 86
Katha based rotational sanctuary 18 214
8 Mobile court for promoting Fish 227 1200
conservation Act.
9 Beel connecting road :
Number 24 100
Km. 4.45 km 25km

CBRMP-LGED

Established sanctuary
and katha for promoting diversity
of fish and increased

production
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APPENDIX C.9. PRESENTATION: EXPERIENCE SHARING ON FISHERIES
CONSERVATION PRACTICES IN TANGUAR HAOR PROJECT IUCN SUNAMGON]J

Good Practice

Community Based Sustainable
Management of Tanguar Haor
Project in Bangladesh

AFM Rezaul Karim, Project Manager, IUCNB

g % S . woN
cooperation = 4 = 2

wu

cooperation

Organization of presentation

o=

+ Background
* Program
* Progress
« Next plan

plan

cooperation

Méackground: Some Milestones

1999 -Declared as Ecologically Critical Area (ECA)

2000 - Declared as Ramsar Site on; MoEF and IUCN
developed a management plan

2001 -Transferred from Ministry of Land to MoEF; leasing
system banned subsequently

2002- MoEF and IUCN floated proposal based on mgt.

2003- Government put own resources for protection

2005- SDC accepts initial proposal from MoEF and I[UCN
2006- MoU signed between SDC and GoB for pilot phase
2009- MoU signed between SDC and IUCN for 2" phase

Unique Opportunities

Contribute to build national
capacity to manage Ramsar
site

Conserve an unique ecosystem
and support peoples livelihoods
Play a role towards realizing
PRSP

Contribute to global knowledge
Fulfill GoB's commitments to
Ramsar Convention, CBD,
CMS etc.

comperation

Unique challenges

Limited capacity and choice of the community
Limited support services from government
Remoteness
Complex social dimension

Resource vis-a-vis control and access

Develop a governance structure for providing
access to resources

Programme Layout
A. Preparatory Stage (18
months)
A project to identify
opportunities, test modalities,
synthesize knowledge and
prepare for a bigger
programme

B. Tanguar Haor programme

Development stage (36-60 m)

Consolidation stage (36 m)

g . SN
= <

cooperation

cooperation

=,

Goal 2" Phase

A collaborative management
system is established for
conservation, stabilisation
and sustainable use of the
natural resources of Tanguar
. Haor that generates
significant improvements in
the livelihoods of rural
communities that benefits
male and female equally and
contributes to the costs
incurred by management
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Expected Outcomes

Communities have capacity to negotiate,
manage and use the natural resources for
better livelihood

A well functioning co-management body
composed of the state, local government and
communities manages the Tanguar Hoar
following the wise use principle of Ramsar
Political and policy support continued at the
national, regional and local level for up-scaling
and ensuring long-term sustainability of the -
management system for Tanguar Haor

= @0 ) -~

ect Responsibilities

1UCN provides
contract
Provides
coordination support
= BELA takes lead
CNRS takes lead

‘ Livelinoods ‘

Issues

Resource Management | [ Legal ‘

ERA

Both the partners implement two components on agreed
work package in two distinct geographic areas

&ae b \oh
) 4 = e

Context

« People voiced that Tangaur
haor to be considered as
“one water body and one
community”

This was a departure from
traditional wetland mgt.
practice

Another departure was to
take Union level as main
decision taking platform.

Key Result: Co-Mgt System

Experience of SEMP, MACH, CBFM,
CWBMP put together

Chilika lake in India visited by GoB, and
community people for gaining experience

A co-mgt structure endorsed by THMC

It's a process and it will evolve with time
Community part is now organized

MoEF and Sunamganj District Administration
is providing support

B L @

Key Results: Knowledge

Census done for all Tangaur hoar community
Each HH and member given an ID number

Database established and data on each HH and
individual member can be tracked

Baseline done on

— fisheries,

— Bird population

— Tanguar haor physical resources
— Socio-economic profile

— Poverty status
Complete GIS map developed
N ;3r @ S ( IL?N

2en00s -

222

nm

Resource Use Hobity lap
apaan Viage

[ =2

¥




andss

Resource Use Hobilty Map
Viige

Key Result: Community Mobilization

W I inclusiveness

Village representatives are
active in all 88 villages
Activity concentrated in 48
villages
Village and union committees
are formed by election
We introduced “na vote” when

o

All 88 villages have been
consultel

It created a cense of

EC was trying with the idea
@\ .

~
o JueN

© g organizational structure for TH
“COmmMunity.
D
TH Central Committee 3
h
Upazila Committee 2 :
/\ e

P
h
a
= =
ups at village lev S
e
.

Showing
functionality of
the community.

General Body

Upezila Compitiee >

Key Result: Community organizations

« 56 village committees
* 4 Union Adhoc committees
« 1 Central Adhoc Committee

« All these committees works as
the nodal point for resource
use, livelihood support,
planning and action

wK“ey results: Adoption of wise use principaT

Whole wetland is segmented into three zones:
No fishing zone, sustainable use zone and
monsoon zone.
5 beels are declared as no fishing zone
2 beels are declared as sanctuary for birds
Fishing ban for two months
Introduced commercial fish harvest with a
benefit sharing ratio of 40:36:24 (fishermen:
community: GoB) during January — March
Introduced non-commercial fishing through gear
based license and permit for the remaining
period
Ban on catching 5 fishes

_ Fishing gears are restricted

5 -~

Ty ———r—— ]

L i
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Key Results: Successful testing of modality
« 1stpilot fishing conducted in 13 April

.

Gained experience from pilot on
modality excepted by community and
GoB

2nd Jarge scale fishing started from 16
January — 31 March 2009

A total of 779 hardcore poor and
fishermen participated

.

.

h;;f

cooperation

Contd.
Total 2,912,422 taka earned from
35 days of fishing
— 1,164,970 taka to fishers as
40% share
— 1,048,473 taka to Community
Organization as 36% share
— 698,979 taka to GoB as 24%
share
103 fishers procured license and
permit to participate in non-
commercial fish harvest modality

Key Results: New tool for mobilization

Management Planning
(PRMP) developed based on
the experience of CNRS’s
PAPD and IC’s APO method
PRMP binds community's
aspiration and set forth the
action plan action

’g- Participatory Resource

Alternative Livelihood Strategy

« Definition: Any income generating
activity (IGA) reducing dependency on
natural resources without compromising
the status of TH

Identifying best practice

Banking on existing best practice and
skill through replication

No financial support from the project
Encouraging accumulation of social
capital within the community

©
Projects for Underprivileéed
Key Result: Livelihood support Targeting 8809 HHs

« Identified five domain: Agriculture, small business,
livestock, handicrafts and poultry

Three rice varieties were found cost effective: BR-29,
BR-28 and Shail

20 types of small business identified

By 01 October'09 1201 house holds received
financial support from Social Capital

HHBP is mandatory to receive financial support.
Community people has accumulated 45.21 lakh taka
as social capital on their own.

Community has redistributed 36.41 lakh taka to
support IGA

Fulltime Fisher 590 525 213 | 627 | 1,955

Landless

1,154 | 548 676 626 | 3,004

Marginal farmers 981 505 439 633 | 2,558

Transport labor 608 8 4 0 620

& hawker

Home-based shop

402 64 86 120 672

Total

3,735| 1650 1418| 2006| 8,809

cooperation

(v

Projects Cont...

Landless and Marginal Farmers

1 i RV R 7000/
2 v 5000/
3 fb meR eMb | binéx 3000/
4 [ 3000/
5 abeRDcvb 5000/

Projects Cont...

Fulltime Fishers

1 Light Fishing 4000/
2 Lar (Hook) 3000/
3 Pull Net 4000/
4 Daitya (Hook) 3000/
5 Commercial FishingMii vRY 24000/
6 Commercial Fishingi VRy 24000/
7 Auction of small water bodfAB 10000-20000/

L)

Projects Cont...

Home-based business and transport laborers

1 Home-based Business and 3000/|
Hawker
2 Barkee Boat 5000/
& _ B 1 ( 1SN

o

cooperation

Next approach

Introduction of collective farming
system

Increasing control on resources and
market

Increasing cultivation coverage
through increasing number of crop,
power tiller and low lift pump
Introduction of vegetable cultivation,
poultry (chicken LV), and livestock
(sheep and cow)

B - &
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APPENDIX C.10. PRESENTATION: EXPERIENCE SHARING ON FISHERIES
CONSERVATION PRACTICES IN DINGAPOTA HAOR, MOHANGON]J, AND
NETROKONA. QUAZI ABED HOSSAIN, UNO & DR. RIAZUDDIN SARKAR, SUFO,

MOHANGON]J, NETROKONA

TVOVADCIR ¥ AF 3—hY o Ry ki £ ko g

ns Y| Doglh j 31" ev -eqZ Kifdg GesARD ndlj Z

grmi Drev i D

mgyK Drni
(166,10 1 )

Af S gy R kq
(40.47 j T nt)

cz WNKI ex Rj K(
(5.28 1 nt)

42% 38%

«[nland Capture Fisheries <mAquaculture

cnt contribution
W

Af S¥ gy R kiggrmi nel Kig hv v Kv Y nor

m) ARG grmi Ani Y
=) cBOb 9By WYl oy VI TogWQuseb
m=) c\v Rig Rj kg fiwnl gv

cebfwi m b x nshwiLy fiwnl gv

m=) R kg1 Wig gWQai v
m=) €\cK RbiMBX grni Ani 3Y dowRZ nl gv
m=) CRVZ R gy BRivee ¥

A#WA grm Ani Y

c®EK R «kq
enr grmi £ OV

ab 1 Z AdiA
i\MOWK NV | €\CKF vie
KitbkiKi eenv

oMQ Drcv b AksKv
RoK f vie rim
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grmRexcwevl i miv

le\! )bt ----------

grmRexcwevti i TNURD MELY eeasseeees
grmi AeZi Y K> #

JbMA DedRj v Rj ko e

R ki igWAGZb
10,000 Tnt

F e WA WVZ eQif Wyl oy v ToogvQai vedii viaik Ro™ MpZ Kinog

AwZb- 8,000 Tt o nogeRd gBK grning Y AR cBr

o bgowk | Ab\bTKgEZ@ i gz ni § A iy bv

Y e\cKndi KvibUl gkt Ry AWK Gesne@av Y Dow @z
ovovbv

T\og\WQi T vKin@g Zgb
GKWdj ZvAvmTiY

grni ABb fgib HBv Ges c@ Ry@vevi Whod/bgewRE
Wgl gy vI ToiogQal v 3K Ry@y bR Av\g Ki vig Ges
\ei Z_\Kv nglj el g bgvRi cieCByg | gy i

Dff ke €'ivvng

t<|m))))

~ g WPy

Ry AWK
| fcvovbv

50 mRv gy 3 gymgwQai v K el Z _viK dj
grmi ned Dhggb bR b * 8—weZ nq

Ko@Rev exbi dj ARD ) Zv

W e ovQ cOZviepiQ

AM Zzbg eo guQ cBrEvew TtigiQ

g¥Q Drcvb 3, bew TtifQ

orniRext i A ey TtifQ

grmiRef i gia grmimed nE Y1 Dhop e 19
miFZbZveys TTIAQ
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=) Afqk§ ichKiv

=) @b g &Ki gki xRy @ vgWQai veUiv
=) grniRext i \eKi Kges Whi ee VKiv
=) cwebfwgi nsiVb X nsihwILy | § veltLbb Kiv
=) cebg, § ¥Z i 'BRZq gvQ TvAegy Kiv
=) cBVZ R gy BRVvclb cx & ciweZBKi v
=) \& ‘g grning TYABDI nskab Kiv
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APPENDIX C.11. SUMMARY RECOMMENDATIONS PRESENTATION: DR. GIASUDDIN
KHAN, PROJECT LEADER, IPAC-WORLDFISH CENTER

SYLHET:

NgVKQY Vv

»>2009 G R g baigyvns ikab
>&K Ry Dcvbe UKiv
>R gvji DcvbAe "V WwEZ iR A

ckoba €b
>Rogy tiKcB iREN10 k2

R gy Dogbey )
>§l_ﬁJD1g$§g gnmRefi Lv "¢ Bkh@g

ngwkoy VH gb...
> Do 1R g Koo 1 2/3 WAF gk § &b
»Rj kg TmA wi < RomiZbzvMio Zyv
> Ny xERive O
>nyRIWEK e'e ¢bg R gy e & ¢y
Kiv
>Rj gW e’e ¢bgc K| Roc Gvaf i
meg, ZWedZ Kiv

ngikoy VH gi..

>R ¥g Aem | Docp

>nsthiLy ciLbb

>okixRy e UKiv

> RoMbiK DEKi b Kg BRIZ i RIBEK

e, , lgnoR, g Kj IR wWvem

TaoRb MK med, Kiv

>0f iR Kiv

ngwkay Vi gB...
> bmix Ebkiv
>gmi ABH ¢ @R ns kab
>g¢ R kigeabav IygQbvaiv
> TvbVIA gW K Ab o™ Rj g mecivb Ki v
> dgiﬁjg gm'| KNVEZ cwelbee &b
Df "WIMb Ki v
»cli MK e ‘e ¢hy
>g A A
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SUNAMGON):

npgMA 1R \g
Dissimination of Good Practices on
Fisheries Sector
KX © A Fovni v ngwikgy v

NGNKQY vV

»2009G Rj gy béigy vnskab
>T&K Ry DrevbeUKiv
>Rjgvji DcvbAe ¥ ez iR 7

chvagb
>Rigy T KeB® iRE 110 k2w

R oy Dogbey )
>%1g%gmi LV~ Wi eEvkingg

ngwnkay VA gb..
>c DeiR) g Kot 2/3 WA kg~ eb
>R kq A i x RomPzbzvMo 2y v
> Ny xBRvveOb
>nyREK €€ b R gy €6 vy
Kiv

ngwkgy VA go...
>Rj ¥y Aewn | Dogp
>nshiviLy ctLbb
>okvxRy eUKiv
> RoMiiK DGKi b Kg@RiZ | Wbt
tZe,, pnoR, ¢ Kj IR Wi ven

>R gy e checknk | RocEivar i _Wmm, Kiv
ned, ZWedZ K v »>Cc\H wWnnR Kiv
Ngkoy VA 9. Koy VA 0b..

> bnX ebKiv

>gmiABH c@WRx nsikab

> R «igewa bwvig gbvai v

> TvbVA gy K ASW' R g nec@b Kiv

>~ <gBgril KLZ cwelbee ey
Df “WiMb Ki v

>20 GKiii DRY@OR) gy, WiK Dogp
CWWKi b AV 2\q Ay

> nivig v oveRMEi TouvgAedy Kiv

> XKy GFEgiBI i KivGes
Wina* ouimh gla BA @iV WdZ Kiv

>nv o/R g WZi /ng Mienfi g grniRext i
gl wZib
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