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The Nishorgo Network Strategy and Action Plan presents a vision and the steps needed
to put into place a national network of conservation areas that prowides economuc
benefits for the neiphboring commumities, protects against impending chmate change,
and ensuses the contimuty of those cultural elements associated with natuce for the good
of all citizens of Bangladesh Based on the ponciples of co-management, this Stratepy
and Action Plan storves to mamstream conservation of forests, wetlands and other
natural areas as an mntegral contrbution to Bangladesh achieving its Vision 21 of
sustainable development in the face of growing chimate change and food secunty
challenges.

The Nishorgo Network Strategy and Action Plan is a living document, and presents
mterested government and civil society stakeholders an on-going opportunity to further
refine and strengthen this Strategy and Action Plan into something meaningful and real
Importantly, this document does not strve to displace other Strategies and Action Plans.
Rather, it staves to compliment related Strategies and Action Plans addressing poverty
conservation. It stuves to prownide a framework and entry pont for future donot
assistance in inteprated conservation and development as well as chmate change
adaptation and mitipation, to ensuge such assistance matches Bangladesh’s visions and
needs.

In the spunt of co-management, we look forward to wocking with you in implementing
the Nishorgo Network Strategy and Action Plan to ensure effective co-management of

Bangladesh's natucal protected aceas.
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. Introduction

1.1 Context and Need

Mach e Bhat & Bangah

T fal paaharer deshe ja
Boangameary v desh ¢ fa,
Herbai rore mania rena go
Ekksbare maania 12 na po

Fish and Rice malkes a real Bengah

Pegple of forests and il
Yerurs fo your ved eqreh

The chaos of e concrete world ix
#0 Waich to your savere§ beaven

The well-being of Bangladesh’s rural and wrban population has been closely associated with the
bounty of namre for centries. An abundanece of natrre fish fed a grownng population, while forests
and upland vegetation ensured a stable supply of clean water, stead:dy flowing rivers, and protection
from storms. The diversity of wildlife — most notably the Bengal Tiger — is embedded within both
Bengali enltre and the other diverse culmres that make np Bangladesh today

In recent decades, the narwe fish from open waters have wven way to commeroial species enltivated
m ponds — as those pond:s have become more productive, and generated fevenme for wealthuer
land-owmers, the prodoctomty and tichness of open waters has fallen. . In an absence of observed
fules to repulate fishing natere fish have been over-extracted to the point of disappearance.

The nichness of forest lands have also suffered Cutuide of the Sundarbans, large blocks of
contipnons forest thronghout the country have pven way to degraded fopests. Widlife once
common ace now @re  Lhe poors that maintamed their livellhoods by supplementing meome and
fuel wood from forest lands are now inereasingly cut off from a fallback

As wild nameal resoncces of forest and water have sncenmbed to the pressures of Banpladesh’s
economy, ous colhure wzelf has come under threat  Rural festivals that were closely assocated with
amimals, fish and other wildlife are changing in esponse to loss of namwe The dwersity of
mdigenons cultnres associated with our forests lose their Laks to the forest. The loss of wid and
open water and fosests, therefore, bong with them a direct theeat to the oultuges of Bangladesh.
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1.2 The Nishorgo Strategy and Action Plan

In response to these threats,
comnmuyrties, NGOs, the prvate
sector and the Government have
undertaken efforts to fnd ways w
conserve the very namse from which
tood, fish, lvelhoods and cultuse have
been promded. Cultoral norms of the
past have been combmed wuth
management models from today to
tind new wars to conserve namre.
Indeed, Bangladesh has become a
plobal  leader for — embracing
co-management, bonpne topether a
diversity of stakeholders and perspectmres to ensure sostamable development is built on a
toundation of ecologmcal conservation.

mmdm&hmﬁmmmmmhwa
Fihenes of the Mnistry of Frshenes and Ammal Resources, to support thesr effors to strenpthen scale-up and
msmnonalze 2 natonal and collabomtrely manaped netword: of ecologeally sipmificant wetlands and forests

The strategy has been further strenpthened based on the inpurs of a wide ranpe of nterested
stakeholders, forming an informal netwods of conservation partners commetted to benefitting
people throngh the conservation of hiodiversity, enmironmental protect:on and snstainable nze of
natnral resources m Bangladesh.

The protection, conservation and improved management of ecologically and economically
sipmificant landscapes 1= of wtal mportance to stakeholders across Bangladesh, inchading rural
comnmurtes and natural resousce nser groups dependent on wetland and fogest resources, local
povernment officals and technical sermces with a mandate to serve the needs of people, allemare
mual poverty and conserve the enmronment, and government officials and ad agencies promding
leadership to addsess chimate change, hiodwersity conservanon, food secnaty and poverty redoct:on.
Unmersity faculty and researchers, NGO and business leaders, smdents and the general publc also
have a stake in msing awareness about the consequences of contnned degradation and loss of
natoral forests and wetlands, and in fostersng effective mterventions to Maintain eCosTsEM SECVICES,
support snstainable sconomic development and secure a better future for the people of Bangladesh
This Strategy and Action Plan is intended to help articulate a common vision and to ocent needed
mterventions by these stakeholders to capitalze on the potential benefits to be pained from the

= m
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mmproved, colliboratre manapement of a networck of protected wetlands and natural forests
ecosystems in Bansladesh. The stratesy aims to address the cuzcent gaps and overcome the policy
and repulatory barners, instmatonal capacity constcants and other obstacles o more effectire
conservatton of a scaled wp, mstmnonalzed and mteprated national Protected Area system In
prepacng thus stratesy, 2 partenlar effort has been made to capitalize on the lessons learned and
pood practices emerpinge from the pdot expenences of comnmuuty based, co-manapement of
wetlands and inland captore fishenes, protected forests and Ecologically Cotically Areas, pdoted by
CBFM, MACH, NSP, CWBMP, Arannayk Foundation IUCNH and others. The strategy is also
designed to budd vpon recent advances m conservation financing, and to ensuge the long term
mstamabdity of the emerpng “MNishorgo Network”™ of co-manaped protected areas throngh
mnovatve cathon fnancing as well as revenne sharing and promoton of public-provate partnershups.

While Banpladech has made great progress
towards sustanable development wunce
mdependence i 1971, =obstantal
challenges still emst Laintainng the
recent pace of economuc growth and
poverty  redocnon has become
overshadowed by nepatwe impacts of
global clmate chanpe DBanpladesh s
dready experiencing ermnc  weather
patterns resulting m mereased incidence of
flooding and drought, as well as ineseased
meidence and seventy of cyclones and
other namral disasters. Connomed success
toward achievme mstanable development 10 Banpladesh requires ensonng that econonue growth 15
budd vpon a solid fonndation of ecological and economc reslence. Key to this 15 an effectwely
managed and integrated Protected Area (PA) network Incosporated as a centerpiece to the national
development stratepy, an effectrvely managed PA netwodke provides a fonadation for food secunty,
ckmate change adaptatton and metigation, and poverty allevianon. This PA network will provide a
buffer agamnst climate change smpact, and contribute to the stabilization of enmronmental services —
especially water flowr — that so0 many Banpladeshis rely on for thewr day-to-day survval and long-term

This stratepy document presents a vision and action plan toward manstreaming the conservation of
an mtegmated PA network for Bangladesh into the counatrys national sostamable development
strategy. Most mmportant, o seqrves as a gally ery and call-to-action for povernment and other
stakeholders to wock topether, and to iovest financial and other resources to achweve ambutions
mtegrated PA management objectives that contnbute to Bangladesh achiewng s 2021 Vision of
mastammable development in the face of prowing global cimate change and food security challenpes.
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The goal of this strategy document is to establish the steps needed to put in
place a national network of conservation areas that provide for the

neighboring populations, protect against impending climate change, and
ensure the continuity of those cultural elements associated with nature, for
the good of all citizens.

In order to achueve that poal, this docoment identsfies an action plan for esmablishing an effectme,
co-managed and integrated PA nervodk in Bangladesh that contribuotes to sustamnable development
objectres especially related to food zecunty, clhmate change adaptation and metipation, and
povertrallevation. Specific olyectives of this stratesy inchude the follownng:

1 Identificaton of key forests, wetlands, manne and environmentally-covical areas (ECAs) and
landscapes for mclusion m an mtegrated PA netwrods;

2 Clarification of the policy framework to harmonee co-management efforts and actmtes;

J. Strenpthen instimtional capacity among government, commumty and other stakeholdess
necessary to effectrely co-manage this integrated PA netwodk;

4, Establish a long-tecm fmancng plan to fond effective co-management of tus PA netwodk;

3. Demonstrate tanmhble and intanmble economic/ finanaal /lwvelihoods benefits to PA-dependent
comnmuuties, especially the poor;

6. Implement a comprehenswe montonng and evaluation system to ensure efficient mvestment of

bmited financal and techmical resonoces achieves the greatest poutve impact in terms of PA
COnServation.

Achiering this goal and obyectives requares a clear set of ponesples and approaches to move forearcd.
These ace descrbed below in terms of three mamn Prnciples and five Pillars required to achieve an
effectrre national PA network for Bangladesh.

Principles of this integrated PA network include:

1. An integrated network of ecologically as well as econonueally-s:pmficant nataral areas (or PA)
should represent key forest and wetland ecosystems across Bangladesh and should buid ecologacal
and econonue reslience by consermng biodmersity and stabdlizing entical enmironmental services
(especially warec);

2, Effectire management of ecologcally-sionificant nataral areas (or PA) 5 predicated npon the
mstimtionabizaton of co-management among key smakeholders, melndng vanows government
apencies, local comomunities, NGO, nniversities, the donor commmunity and the povate sector;

J. Integprated conservation area management (or PA manapement] should be conmdered a
centerpiece of Banpladesh’s sustainable development stmtepy, promding meamingful lmelihoods
development opportnities for people lmng adjacent to and dependent npon PA resonrces.

The .'“k'.'.:-'k:lrgs Detwark § frafeg) and _Ariran Plen Callsbaraizee AL arapement af 'E"-""ﬂ faderh  Istvws) Profecied Aresr

L04)



This national integrated PA strategy is based on five main
pillars:

that formally establishes a mobnst netoock of

2 Landscape-based co-manapemest of forest,
wetlnd and other PAs based oo loo-em=sion

3. Instmsonal strengthensing and hnman resoniee capacity biddne o strenpthen effectre co-manapemednt of
PAs This mdndes b is not limited o the effective fackianon of co-manasement approach and actrries that
lead 1o conservation of Prs, low emession development for poor pecple Iming adjacent to and dependent on PA
sesoncees, and ehwsdation of the sipnifieant sole of 3 PA netwodk for naticns] sustinable development This also

scence needs to be boought to bear to ensure adequate selecton of PAs m the manonal netonds, and then to

5. Sustainable conservation fmancing to establish, grow and manage a mobust PA netoods. This
mehdes fmancng for co-managed conservanon of PAs loo eomszion development initatres for the poor
Imng admcent 1o and dependent on PA mesources, and publc outreach to buld national-level avareness of
and commmstment 1o Banpladech’s PA netoode Tt requenes an siteprated fnancinge approach to melode GoB
Payment for Exmronmental Secvices (FES), especally water and carbon, as well as vanous user fees,
debt-for-namre swaps, e

The Iishorgs INetasrk Stratepy and _Action Plon: Collsborstive Monapement of Bonglederh’s Narwee! Profected Arear
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Thus stratesy document 15 structised into froe key chapters followng ths mtrodnction:

Chapter 2 provides a backpronnd of PA management #1 Bangladesh. I mchodes a boef acconat of the
history of PA manapement i Bangladesh (and aronnd the wodd); the legal bass for PA nenagement,
mchwhing mtesnanonal conventions and national polscses; and the mssthinonal basis for co-management of
wvanons knds of PAs

Chapter 3 prowmdes a snapshot of Bangladeshs PA system today: It inchides a map (or maps) of vacious
PAs that are coded by trpe. The section also inchides 2 matex umoarizing key feamares of Bangladesh’
cucrent PAs.

Chapter 4 looks at PA nanapement challenges and opportinmes. The section starts with a baef theears
asseszment, identifrine derect and indicsct drvers thar threaten PA conservaton. The section then loaks at
the management of ecological services, focusing especally on water, cachon and biodversiy This is
tollowed by a boef assessment of global chmare chanee adaptanion and suitspation approaches. Finally, the
sechon looks at a sustmnable landscape approach to pro-poor low-carbon development to generate
mpport from comnmnites mng adjacent to and dependent on PA resonoces.

Chapter 5 promdes an action plan for the Bangladesh MNishorro PA network Broken down by pillar
{nat:onal-level pokoy framework; landscape-based co-management of PAs; msutmonal strengthenng and

kmman resonrce capacity buddme: momitoring and evaluation: and sustainable financing), specific actrities
and actrons ae presented m coder to move this mtegrated PA network forvrard as effectosly and efficenty

as poszhle

Chapter & inchides a sesource bst, mclnding key contacts and resonrces to gude Bangladesh’s Mishorpo
PA netwodk from 15 nascent establishment towasd a sobust centerpece of the nations mstunable

development stratepy.

2. Background of Protected Area
Management in Bangladesh

Efforts to establsh a national protected areas system in Bangladech commenced in the 1960s with ereation
of a mxmber of Natonal Padks and Widlfe Sancmaries. The comsecvation movement secerved a push in
the 19805 and then expanded rapidly mto the 1990s Concentmanng almost entrely on protected ateas
mnder manapement of the Forest Department, this interest in the 1980 cormelated with global trends for
terrestral protected areas and natmre conservaton.

The MNeckorps INetwark Strarepy and Action Flon: Collrborative Manapement of Bowgladerh s Wtwrs! Proteced Arear
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2.1 Early PA Management: An Enforcement Approach

Managed by the Forest Department, sutial PA consermation management was bazed on an
enforcement approach as per the Forest Act of 1927 and the Wildlife Preservation Act of 1974,
This mncleded the deswpnation of protected areas, appomtment of field staff, and enforcement
efforts 1o keep people out of protected areas m crder to redoce inerdence of dlegal logemne and
torest encroachment In Banpladesh, Lke other densely populared deweloping countries, the
enforcement approach to PA management proved mefficient and costly Fogest Department conld
not provide enough feld staff to sipmificantly reduce threats o PA resousces. Moreover, the
enforcement approach proved to be a heavy fnancial burden on hmited buderet. Forest Department
waz not endowed with sufficent hnman or fnaneial resonsees necessary to effectrely manage a

growng PA system, and the pressures bemng put upon i by a gprownng population and economy

2.2 Integrated Conservation and Development

Development Project, or ICDP appeoach © conservation The ICDP appoach shified objectres of PA
from strct comservation within PAs to a moe postive and stecmted stoatees of penectne sepport
development opporiumhes to comomnines lmng n the bufer zones of Pis

The ICDP approach to PA maragement improved effors o better conserve Bangladedh’™ PAc bt faced
problems and mefhoenaes Development actnnes, while aften appreciated by the bensfeanes, did not necessanty
corgelare to thoeats reducton. Benehoianes often weee not the ones encooachung on PAs, and the level of econonxe
strong faclmaton shkils and Imman seconoes that were nor mffimently avadable vithin the Foest Department
Meznungfd development actmines gequred a budeet ot far expeeded the repular bodpet of the Forest
Deparmment The ICDP approach could be beneficsl on a pooject basis, with sipnificant bnman and fnanesl
esonues made avadable over a freed penod of tme. Cosservanon olwectoes muigdit be achseved dunng the life of
aound the wodd, once ICDP poojects ended, pooect benefcanes became disenchated and theeats to

2.3 Sustainable Landscape Conservation and Co-management

Cher the past decade, PA comservanon nanagenent in Bangladesh has ewolved w2 landscape-based
smleholders This incndes booad-based and equiahle enpapement of povemment apences at all levels and
comomnines dependent on PA sesoues, as well as slevant povate sector, nnmersty, and NGO pastners, Ir
swohves bodding aoaeaes: of the long-term econome development benefits that effectre PA conservation
promides, and then wodong tomethes at 2 landscape level to balance conservaton and wath long-term, eqoetahle and

The Ditskarps INefaork: Sirarepy and_Acvon Plas: Calsborstres Manapeaent of Bawgladeshs Nnws! Prateced Arear

@



The Vision for Nishorgo
Network in Bangladesh

Mizh MNetwork iz the affiliated
of co- cted forest,
wetland and E t the

country. With the ascictance __uf

are ing with the Government fo
concerve bio-diversity of the protected
forect, wetland: and ECA: through
CO-TIEAIS Ferment organizatione.
Co-management Organizations in forest
and wetlande are reprecent the
Mn of local commumity and

[ agencies in a new siruchire
for protected area governance. The
enthuziazm of the local comumunity to
Eﬁiﬂpﬂt@nﬂdmﬂ{fﬂrm&rﬁﬁmwﬂ Government agencies reprecente a significant paradigm

USAID's NI t Project, MACH and IPAC projects expanded the co-management
approach mmmmw Ac a regult, CMO:s have 'b-EF::]dwﬂnped and organized in those

Prntectedﬂre—m: andWet]and‘: To dare 16 CAIO: in forest PA: and 17 CM Oz in wetlands have been

ectabliched and actively lnmunﬁeu procecs. Mnstuf ﬂ:-E{ZMDE are regictered from
the Deparmment of Swﬂ%&m their owm have management plan
:mnimgtuthﬂmhueanﬂfeanuennftheﬂﬂsand?eaﬂymt}pl ged on the management
Plan.

Althow h,temuemuydﬂ&rmmnuftbe?&uhnﬂengmmﬂﬁremmm:m

E:hlﬂah.lgl]? tﬁh country with high denzity. In Bangladezh there are memendous
preszures omn land and art mtmlepuvertjmtbe rtant izgue to addreze. Due to poverty,
people living adjacent to the namral resources are highly t on resources, Climate refugees
are dependent on forest land for their habitat.

To addrese the challenges and threats of biodiversity conservation is difficult for individual COsz
becauze of the magnitude of the izgues. It needs huge mobilization of community people at the
came time uﬂlupuﬂnﬂrurgunhiﬁmnﬁkﬂﬂuﬂng&uni&unndmgmimﬁmmdﬂugfﬂr
CONcervation purpoce. Ac example we can note here the iccue of water pollution in Molooch Beel,

which iz ctill unrecolved. However, to promote larger within the country in favour of
cummntbunmdhmldmgmnu:DWEuﬂ?mmremd Mwugﬂ&dlgmﬂmfm
the CMOE

influencing EnguIe community mobilization, need united
Needregmnalmdmmm‘:ui CMOz whuetheg, can chare their experiences and move

jointly to address and influence the challenges.

Whatwuuldheﬂmmuuufl‘-ﬁﬂhn nerwork in Bangladesh® The bazic perception of the
network ic a collective rezpon Egdunmdnithe tal eco-cystem wihich iz in
vilnerable cituation. Thummappmchtum]mﬂghymeummmq'mﬂﬂumr
through co-management organizations for revering the precent trend. Focucing the concervation,
collaborative management and pro-poor activities are the main principles of the nerwork.

Today, climare change iz not on mrhutur%antmmetnadﬂ:emhgmeﬂnmfnrm
communiry living around the forect, werland and People are becoming vulnerable day by
day due climate change. Reduction of vulnerability Climate change mitigation and adapration ic
nececzary and at the zame time need to mainsiream the iczue of thece areas with our national

development agenda.
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Diagram 1: A vision of the Mishonge Nebwork in Bangladesh

Policies and laws
Nishorgo
m 'E'Cﬂ E— Wﬂ m e TITTTRTETEL T m
agencles | group
Ragion/Cluster 1 Reglon/Cluster 2| ,
! Network /' \ Metwork |
| . t
|
P 1 Pa2 | | PA3 i PAE | B
Reglon/Cluster 1 At e

While ICDP actmites were project-based, co-management for PA conservation i= an entire
paradigm shift in governance. The government shares management sichts and responsibilities for
conservation with PA-dependent commmnizies. These comnmnities actvely suppoct conservation
managrement throwrh participation in jomnt patrols and committing to development actimities based
an conservation of sustamahble resource uhlization. Government and commmaty work together to
wdentify and develop economuc opportunrmes that enhance PA conservaton (ecotounsm, fogest
rehabibtaton) and reduce dependence on PAs [intensifiing apnenlmre, aproforestry and fisheries
value chains through hoth mtensifying and divers:fying production on land cutside of PAs).
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2.4 Co-Management Initiatives in Bangladesh

Bangladesh ha: developed effective co-manapement approaches m both forest and wetland
ecosystems. Initially smplemented at a pilot scale, Bangladesh 15 now wordong with the international
donor commuuuty to bong co-management for PA conservation to scale Examples of important

The Arannayk Foundation

The Arannayk Fouondation, also
kncwn as the Banpladesh Tropical
Forest Conservaticn FPoundation
facilitates the COonservaton,
protection, restoration and sastamable
use and manapement of tropscal
forests in Bangladesh. The Arannavk
Foundation serves as a catalyst for the
protection and sustamabilty of forest
hiodmwers:ty m Bangladesh. It adopts
an ecosystem approach and considers
sermices 1n order to optnuze the mm
of benefits for a gven ecosystem.

The Foundatton provides prants and other technical suppoct to WGOs, comominity orpanizations,
nniversities and gesearch instiobioms, and other ospamzaton:s wocking to conserve forest
hicdwersity in Banpladesh The foundation incocporates rigorons monitoring and evaluation to
ensare effectweness of its projects, and develops forvard looking assessments to mcorporate

The Arnnayk Foundation is a strong proponent of co-management for effective conservaton of
forests in Banpladesh For example, Amnnave Foundation has faciltated the formation of a
co-management commuittee (CAC) in the proposed Inani MNational Park near Cox's Bazar, This has
generted sipmficant supporct from both the Forest Department as well as the local commuonity for
the conservation of this important area. Additionally, Arannnayk Fouadation 15 proveding grants to
co-management comnmttees for exstng Protected Areas to suppot integrated conservanon and
development

TUCN Bangladesh’s Initiative in Chittagong Hill Tracts (CHT)

Themmﬂmgiaduh&uuufﬂﬂineﬂCEE}mﬁamdapmg:thm}mﬁukpmﬂewim
mtmemmemthﬂmthehﬂlymnfsnuﬂmaﬁtﬂmghdah.ﬁegnﬂnfthepmgammsm
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develop a socially acceptable, economically mable and “hiodrersity foendly” development model
for a grwen landscape in which the ethnic people of the CHT can live “in harmony with namse”. The
expected outputs of the program include: (1) awareness rusme of local people on sustanable nze
of namal resousces, (1) bulding capacity at local level for conservaton and sustainable
development, () development and mmplementation of sustunable land nse plans, () ecologcal
regeneration of depleted tropical forests, (w) suppost to rmral livelihoods by mereasme productmner
of therr farmung systems, and (7o) makng prowson for alternative income penembng actwibies
(IUCINB 2003).

Frykhong Para, one of the villapes of Monza Hafakhong in the Baderban Hill Distact, was selected
as the pilot area. A Village Development Commartee (WVIDHC) was established to manage all actmmines
of the program with technical suppart from [UCNB. The participatory and capacity buddine
approaches of the pidot imtatives have been well accepted by the commmuamty as well as the distrct
counecd and distoct adounistration. Ethnic people from other wllages of the same Monza as well as
nearhy areas approached the pooject for assistance with wndertaking similar programs in their
willages (IUCINE 2003).

UNDP-GEF Coastal and Wetland Biodiversity Management Project

The Coastal and Wetland Biodiversity Management Project ([CWBLF) is a UNDP-GEF funded
project mmplemented by the Department of Enmironment (DoE) uvnder the hMimistry of
Environment and Forests, vorking to conserve wetlands in Cox's Bazar and Hakaluki Haoe

It 15 desigmed to establish and demonstrate an moovatre system for managesent of Ecologeally
Croitical Areas (ECAs) in Bangladesh that wall have a significant and positrre :mpact on the long term
wahility of the conntry's heodiwversity resonsrees. Among the ewpht ECA sites declared nnder the
Bangladesh Environment Conservatton Act 1995, CWEMP iz wodking on four of them The
project supports DoE to operate the ECA concept at two main geographecal areas. One area (which
mehodes three ECA sires) is the country's hiodivessiy nich long coastal zone and the other 15 the
largest and most important mnland freshwrates wedlands of the coutry:

USAID Support for Co-Management: MACH, Nishorgo Support
Project and IPAC

USATD has worked with the Government of Bangladesh since 19596 to develop effectre pilot-level
co-management approaches to wetlands and forest PAs through the respectore JMACH and
Mishorpo Sopport Project (INSP), and then to support the development of an ovemll PA

co-management stratept throngh TPAC since 2008,

The MACH and N3P pilot efforts focused on 3 freshwater wetland sites and 5 forest protected areas
covering about 45000 hectares and affecting the lwes of several hundred thonsand people in three
areas of the country (central remon north of Dhaka, northeast remon aronad Somongal and
southeast Teknaf peninsula). Both projects developed a model for co-management, and tested this
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approach through sopport for a momber of best practices that proved effective mn consermng
hiodmersty while increasing local socio-economuc benefits A vaoety of commmnity based
orgamzations (CBOs) inclnding resonsee nzer provps and resonce management Orpani ZaHONs wWere
established and supported wnth revolnng fands, access to credit, trammng and technical suppost.
Upazila Fishenes Commuttees, Co-management Comnuttees and Councils and other forms of
co-management orgamzations (CAMO) were also organized, and endowment fonds were established
to supposrt UFC and revenne shanng agreements were developed to help snpport CMC.

These projects contributed to a rednetion in the loss of biodwersity in wetlands and forests, the
productirity of the local fishenes was mereased, local commmaibes became engaged mn wodbing
collaboratively with local government authoones and GoB techmnuical sermices, and conmderable
socso-econome benefits were documented, parnenlady among hovseholds engaged in wetland
restoration and community-based fishenes management, and throngh ecotounsm developments
assocmted with protected focests.

As MACH and NSP project assistance ended m 2008, USAID and the Government of Banpladesh
lanached IPAC to support honmng these plot projects to scale. It was anticipated thar the thoee
concerned technical departments wounld wodk together to consobdate and harmonze their
approaches for comomuity based, collabomtme management of these PA landscapes, and mtegrare
the network of declared PA into a natonal system, jountdy sopermised by the Dept of Fishenes,
Fogest Dept and Dept of Environment TPAC was fonded to provide assistance n key areas,
mecloding the strengtheming of a favomble poliey and legal framewods, development of
comnmuucations and owtreach, mereased support for tramning and capacity building, and inecreazed
support for sate level implementation of PA co-management

2.5 Legal Basis for Co-Management in Bangladesh

Banpladesh has mken important steps
m establishing a legal basiz for
co-management  especully wath
regard to conservation of forest
Protected Aseas. Department of
Fishenes has a long history of strong
collabomation with local compminities
m managng wetlands, bot ths 15 yet
to be codified specifically for the
contservation of wetland Protected
Areas. Co-management 15 imphet in
management of Ecclogeally Conical
Areas, though conld be made more
expliest wath strengthened legmslation.
A strong precedent for conservation
of Protected Areas based on co-management exsts in Banpladesh. An impormant next-step = o
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streamhine and mtegrate policy through a Law or Act, clanfied through relevant Government
Oirders, to mutore coo-management of forest, wetland and other Protected Aseas m Bangladesh’s
Nishorpo Network

The legal bas:s for co-management of Protected Areas in Banpladesh 5 founded npon the
tollomring:

Revised Forest Act, 1927 This Act provides a framework for forest management in Bangladesh.
Current remisions to the Act mncorporate prnciples of co-management mcluding provisions for jount

management of forests to ensue shared responsthiities and benefits of conservation betoresn
povernment and local commmnrties. Co-management is formalized through a promsion to constute
local forest management committees. The revised Act has been approved by Cabinet and has been
sent to Pardament where it should be passed as a bl

Revised Wildlife (Conservation) Act. This Act provdes a framevwods for conservation
management of Bangladesh’s waldlife. Section 17 of the remsed Act codifies a commitment to
co-management, stpulatng that the co-management approach 3 employed to ensuce proper
otilization, conservation and manapement of Protected Area matnral resonrces. It empowers the
goTernment to pronmlzate the co-management approach as a partmership mechamsm that ensnges
the actove partimpaticn of all parnes, especially the Forest Department and local commnmitees. It
encouages the povernment to form and sopport co-management commuittess and orgamizations,
The rewsed Act is cucrentdy with Padiament whete it is expected to be passed asa bdl

Social Forestry Rules. Bangladesh’s Socal Forestry miles promde clear prudance for collaborative
management of forest areas through eforestation with fast-romtion tree coops, promdme a clear
revenue-sharing scheme for harvesting and then replantmg follow-up generations of tree coops.
3.-1’.-::51: relevant for forest areas outside of Protected Areas, this mule promdes an important basis for

mcome-generatng co-management opporhmities between government and local comnmunities
Er:.g:ged m forest Protected Area conservation as it promdes a bass for mcome generating
reforestation in the preater landscape beyond the core zone of forest Protected Areas. Socal
Forestry Bnles also form the basis for draft Protected Asea mles that will clanify ophts, roles and
responubilites betoreen government and local commmaities i co-management of forest Protected
Areas.

Protected Area Revenue Shanng Guidelines. Forest Department has prepared and implemented
pudelnes for collecting nser fees and sharing benefits hetoeen government and forest Protected
Area co-management commuttees. Cnerently, ths enables co-manapement comnuttees to collect and
then vohlze 50% of revermes penerated from entrance fees to MNanonal Parks and Wildhfe
Sanctuaries. These gnidelines provide a precedent for addittonal revenue sharing oppormnities. This
melodes nser fee revenme shanng for the Sundarbans as well as posuble revenme sharing for forest
carbon fimancing initiatwes.

Tk N -h:lr.as DNerasrk 5 #ratepy ans ! Arzran Plan: Collaborate "."au::gfm’x af B ".F seerh s INahred s Prateced Arear

15



Wetland Co-Management Guidelines. The Department of Fisheries has developed drafr
gﬁdeh&hmmag&dm&emﬁmufnﬂ:ﬂwamsdﬂﬂﬂnmﬂrdaﬂapu

co-management prncples from forest Protected Area management to the nmgue challenges and
opportmnities of Bangladesh’s wetlands.

2.6 National Program & Strategies Supporting and to
be Supported by the Nishorgo National PA Network:

To be effective, the Nisharpo National PA Network stratepy must recognize, suppoct and be
supported by a mamber of national programs, stratemes and achon plans with ovedappung interasts.
Espouzing its co-manapement values, it is catcal that thus new Nishorgo MNanonal PA Stratepr leads
to greater cobesiveness among natonal programs, stratepres and acton plans relared to
conservation, sustanable natnral resources management, poverty allewaton, food secunty, and
global clmate chanpe adaptation and metipation. Some of the key programs, stratemes and action
plans mnclude the following:

Poverty Reduction Strategy

One of the most mmportant stateges for
Banpladesh that has selevance to  all

snstainable development actomnes undertaken
m the country is the MNatonal Strategy for
Aceelerated Poverty Redoction. The poverty
reduction  stratepy paper  (PRSP)  for
Bangladesh 15 based on a2 road map thar
addreszes the nmiltsple dimensions of poverty
reduction while “waolocking the potennal™
from an optimal mix of public action, private
snitiatives and community mobdization. Thers
at least three of direct relevance to the scope
and objectives of the Nishorpo Network:
partroipation and empowerment of the poor, especally women, ethmue munontes and other

margnalized or ecologcally vulnerable groups; promoting pood governance; and caring for the
envieofmedt and ts smstainabdoey

The PRSP exphcitly recogmizes that:

“human lves and lvebhoods 1n Bangladesh ace intocately intertoned wath nature. Consequently,
no process of development and eradication of poverty can be concerred of without putting care for
enmronment and sustamable development at the centre-stage On the other hand, as the poor
depend heamly on nature for thewr lrelihood, writhout the whole-hearted wrolrement of the poox,
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caring for enmronment becomes an extremely diffienlt task. . it 15 imporctant to keep 1n mind that in
a conatry where the majonty of the poor are lughly dependent on natural resoncces, the mmproved
management of namral resonsces 5 a prerequasite for poverty redoction _the lnkame betoreen
poverty and conservation of namal resources is a2 ommally reinforcing process....Thos
conservation and regeneraton of namial resonsces thoough appropriate interventon, mrestment
and management have to be ensured o that the poor and volnerable commumties can depend on
the wse of nataral resources oo a sustamable basis™

The PRSP recogn:zes that biodwersity 5 an asset for the nation, and thar the econonye well-being
of the country 15 being negarmely impacted by the continned degradation and loss of hodoversity;
furthermore, it notes that the improvement of hodiversity will benefit the poo, especially in terms

of fisheres gwen the large mambers that depend on fshing for meome generaton and also as a
sonrce of protemn. It also recopmzes that dependence on land and other namsal resonsces 15
mereasmng, not decreasing; and that the nelds, productonty and economic contnbutions of these
natnral resonsces omast increase, not decrease f poverty 5 to be redoced MMore effecte
conservation of hodiversity and improved management of public commons or common property
resonrces such as open water resources i wetlands, forests, khas and grazing lands, and the oivers
and open seas is ceitically impostant to maintain a safety net for the poor. The PRSP recommends
that specific measnces shonld be mken to prevent the capture and explostation of the highest goalay
public commons by the Government and /or local elites 50 as to exclode the poor.

In view of the foregoing, the PRSP recommends that

“the Gowernment should improve and systematize access of the poor to the natral commeons and
mtroduce comomnity-based partecipatory natueal resonrce management; in this cespect, enacting
lawrs and repulatory frameworks and recopnizing the nphts of the ethoie nuinocty and maral people
to local common property cesources are essential The conservation of nature needs to inchide the
poal of ensuring sustainable lvelihood for the pooc™

National Biodiversity Strategy and Action Plan

The Coavention on Biodiversity Conservation inchides 11 broad goals that are celevant to the goals
and objectives of a national Protected Asea system, including promotion of conservation, reduction
of speces loss, conservation of genetic diversity, promotion of sustnable resource nse, reduction
of habaat loss, control of alien species, addressing theeats to biodiversity from pollonon and cimare
change and ensnong equiable benefit sharng In 2003, Banpladesh formmlated its Manonal
Brodmersity Stoategy and Action Flan (NBSAP), with 5 pdlars, 16 strategies and 1258 acton programs
to ensure better protection of hiclogical resources in Bangladesh. The NB3AP takes account of the
and cites relevant pobcies and stratemes m the forest, enmronment, fishenes and other sectors, as
]
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well as 2 mumber of project intervennions that have supporcted hiodmwersity conservation in one
manner or another By 2009, the fonrth national report on NESAP status and implementation had

heen prepared, and m 2010 2 major assessment and program of action to the vear 2020 was carned
out as a nulestone event for the Internanonal Year of Biodiversity.

The assessment highlighrs the major theeats oz deivers of biodiversity loss, and rewiews progress
made so far in achiemng s 2010 targets nnder seven focal areas gelated to the NBSAP and
assocated projects. The assessment also includes an analysis of the linkapes betwreen NESAP and
the programs outhned in the Bangladesh Chimate Chanpe Stratepr and Action Plan (BCC3AP), and
complementantes and conflicts between NBSAP and Poverty Reduction Steatery Paper By and
larpe, there has been progress and some accomplishments on many fronts, although the 2010 report
notes that many challenges emst to mamstream and successfully implement NBSAF, mncloding:

- weak mter-sectoral cocrdination

- lack of momentem in pobicy level endorsement to back conservation of hiodmersity; neglisehble
efforts to enhance policy level noderstanding of the importance of hiodweruty conservaton

- legal and institotional framework not supportre of biodmersity consermton; madeqoate
mplementation of emstng lemslation to halt conversion of forest lands

- negative impacts of climate change on conservaton

- madequate finaneial and techmeal capacity of concerned orpancrations to mplement NBSAP
statemes and action plans

Taking into acconat the latest assessment, a participatory process was orpanized to idenrfy the short
and long term programs to be undertaken for mne focal areas of hiodmwersuty consermanon in
Bangladesh, mclhidmg the conservation of coastal areas, wetdands and fisheries, landscapes, forests and
wildlife. Some of the secommended actmities from the recently adopted Biodwersty Programme of
Action 2020 (BPA 2020 that are most pertment to the suensthenne and scahing up of the Nishorpo
Metoods inchide:

- updated snrver of wetlands to declare and conserve important areas

- development of pudelnes and mles for wetand ecosTstem management

- provison for commmnity based wetand management

- commmmty based consesvation of rvenne habitats to conserve cetaceans

- commmaity based management of medicinal plants in CHT

- development of pnidelines and monitonng mdicators to apply ecosystem appooach towards forest
hiodiversity conservation

- updated mventory and demarcaton of forest areas

- development of REDD+ projects with comnmmities in snitable areas

- development of conservation based forest management system

- condoct stedy to identfy beodmwersity nch forest ecosystems to be declared and managed as
protected areas

- develop a handbook on best practices in management of ecosrstems m relaton to wildlfe, culmoral
hertape and landscape conservation

=
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Forest Department’s "Vision 2010°

In 2003, the Forest Department developed a “Vision 20107 to wdennfy the major challenges to
mproved PA management in the medmm term  Per that Vison, the major wends that could be
expected to affect PA manarement in Bangladech mehded-

- The mamber of tougsts Tisiting
protected areas and other nature sites
will contimie to increase

- MG, acadennics and the

steaddy inereasing pressure on the FD
to manage protected areas in a moge
sustainable way

- It will be increasingly ddthenlt to
adhers to the international
Conventions that the conatry 1s bound

to uphold
- At the local level, the demands on

protected areas will increase
- Forest Department will manage protected areas 1 3 more sustamnable way
- Protected Areas wnll see mereasung intractable socal conflcts

- The economics of land prices and competng development plans, based on mnereasing demand for
land, wall put an extra pressure on the protected area system

As a responsze to these comeng challenges and trends, the FD wall need to master a new approach to
PA conservation, as called for under the Nishorgo Program. MNishorpo omst find ways to get
“bur-m” or consensus from local stakeholders who can serve as a connterweight to special mterests
far away from PAs and adjacent lands. “Vision 20107 states that FDD wnll need new approaches for
PA management, mnchnding several issnes:

- PA managers wonld need to contime to foons on and master forest and ecosystem manapement
- The Widlife and Nanwe Conservation Circle, and its mandate and processes, would aeed to be
maodified to be in ne wnth the overall poals of MNishorpo In effect, the Circle would need to be
strenpthened and :ts processes remewed

- A co-mamagement approach should be adopted

- To extend the reach and effectiveness of the PA manapgers, an active local PA manapement
commuttes, composed of an appropoate but small immmber of local stakeholders, wall be essennal
- The rele of the DFO /Widlife, in partienlas, needs to be examined and clarified

- PA Managers can no longer manage the:r areas as islands out off from the rest of society

- The FD must contime to improve its ability to manage the legal dimensions of land and
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resougce conflicts

“Wision 20107 recopmizes that PAs represent :mportant economic opporhuuties and each PA will
need to take appropate steps to move toward fnanecial self-sufficiency To reach its poals, the
Forest Department will also bndd s institotional, homan and matenal capacty to meet these
challenges. Formal stroctoal chanpes nmst be made to the PA capacity-bulding efforts for PAs to
become fonctional and operattonal The movement towards a separate PA management system
should be made slowly, allowing the natonal PA management mstitutions to gan abdity mn the
process. The five pdot PAs thar ace the foens of INSP will produce models for PA management thar
can be extended to other PAs as a networked PA system.

National Fisheries Strategy and Action Plan

The National Ficheries Strateey and Action Plan was foromlated to peesent new waps in which
pobcies, m partienlar the Natonal Fishenes policy, can be :mplemented and support can be offered
to prude the sector, recognuzmg that over the next ten years the requurements of the sector ase likely
to chanpe as development contmmes apace. It recopnizes the need for more support for the capmre
Esheries, both marine and inland, to
reduce the ourrent decline and to
prevent forther hwodversity  and
wetlands losses. It also recopmzes the
mcreased support needed for both
promoting  agquaculmge  while also
impromng the sepulatory framewors
to provide a stomete for contumed
expansion. All of this munst be done
from severely constramed resoncces
need to be fostered to enconrage
the fishers through community or
CO-MANAZEMENE.

The Strategy and Action Plan represents the compilation of epht sub-stratepies which have been
formulated to provide specific direction m their areas. These were all prepared wsmy a participatory
approach with mputs from Department of Fisheries and other stakeholders from the povate sector,
research bodies, othe: povernment agencies, NGOs, and fish farmers and fishess. The wodk was
facilitated by project staff but the ownership of the stratepy Les with the Department of Fisheries
which is responsible for coordinatng the manasement of the sector The buldinp block
sub-stratemes mnclnde:
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- Aguaculture Sub-stratesy

- Aguaculture Extension Sub-stratregy

- Inland Capture Fishenes Sub-strategy

- Marine Sector 3ub-strategy

- Shrirop 3ub-smwategy

- Monitoring snd Evaliation Sub-strategy

- Quality Control Sub-strategy

- Human Resource Development Sub-strategy

The Bangladesh Tiger Action Plan

The Bangladesh Tiger Action Plan
(BTAP| marks the beginning of a

sttuctced  approach to achewming
long-term conservation of tpess m

Bangladesh. The BTAP 1= a policy-level
document that provedes a Tision, poals,
and objectrres to puide an ntegrated
and fooused tper conservation
programme. The Tision 5 to ensue
protected wper landscapes m
Bangladesh, where wild twpers theive at
ophmnm carrmng capacthes and wich
continne to pronde essental ecological
services to mankind. The main goal for
the next eight vears is to stabilise or increase the Sundarthans tiver population. The Bangladesh
Forest Department, under the Ministry of Environment and Forests, 15 the custodian of the forest
and its wildlife, but one of the most important aspects of the BTAP is the recognition that the
immense task of bger conservation necess:fates suppost and expertize outside the normal renut of
forest management Therefore, the establishment of a Forest Department-led platform that
facil:rates collaboration for the implementation of conservanion actmtes will be fmadamental to s

E1TMCCess.

Tigers aze directly threatened by poaching to supply the increasing demand for tiger products In
additicn, Bangladesh snffers high levels of tpec-homan conflicr, mamifested in human-klling,
Ivestock depredation, and nlnmately the retnbution kllings of tpers by atfected local communities.
Poaching of prey further reduces the capacity of the forest to support tigers, and unsustainable
forest nse and chmate chanpge threaten to reduce the area m which tpers can bive. In building a
successiul nger conservation effort, there are also a range of challenges that need to be dealt with
ralating to: (1) instateonal development and poliey, (2) forest protection and law enforcement, (3)
edocation and awareness, (4) research mdm-:rn.:.h:-:‘.i.ﬂ.g. and (5} the need for collaboration.

-

T e Merker =-""-. ek 5 '-"-.rﬂ .*'ﬂ.q.l' o Plam: Callskoratrye uﬂjﬂﬂav _sﬂgss bt Patwral ..r-s‘z'.rﬂf_-:l-:'s.'

19



Climate Change Strategy and Action Plan

n zeekine to address the theeat of
Global Climate Change, Bangladesh
has also developed stratemes and
programs that are relevant to the goals
of the Mishorgo Netowods, In 2003, a
Mational Adaptation Programme for
Action (NAPA) with a mew towards
wdentifrine  projects  to  streapgthen
adaptve capaciies and increase
resibiency among the most alnesable
populations i  coastal areas and
elsewhere. Focal points were identified
in relevant mumistnies to sopport the
implementation of pooritized acthions,
inclnding coastal afforestation with comnmasty particspation, promson of donking water supplies
to coastal commumties, capacity bulding to integrate clmate change in development planning,
awAreness faisng and assstance in copmg with recurrent floods.

In 2008-2009, the overall Climate Change Stratepy and Action Plan was developed with the
leadershup of the Dept of Eagmironment and Muustey of Environment and Forests, and Climate
Change cells and nnits have been established i DoE and MoEF to suppost the implementation of
the BCCSAP The stratepy includes a smmber of pillars celated to food secndty, disaster
management, infrastrocoage development, research and knowledpe management low carbon
biodiversity as well as on Evelihoods, food sopplies and the mcidence of disease are noted. The
opportuty and potental benefits from proprams aimed at mempation and carbon sequestration,
includmg CDA mitiatives, Afforestation / Reforestation and REDD in assocation with Protected
Area co-management are also cited. The protection of livelihoods in ECA, and contdbution to food
secnaty and adaptation from improved fisheces management 1= also noted.
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o
3. The Bangladesh PA System Today

Banpladesh was onginally a conntry of sich wedands and tropacal forests, but those vast expanses of
wetland and forest habitat have been largely converted to agreeulmural fields, oaman settlements and
fizh and shomp firms, partcnlady dering the last fifty vears. We get some idea of the vepetation and
geopraphy of this area from the experiences of eardy visitors. A Chinese traveler named Xnanzang
(also spelled as Hienn Tsans) who wisited this area around 630 AD found it very marshy The
Batish snrveror Franess Buchannan, who sarveyed the southeastern Banpladesh in 1798 to sdentify
areas smtable for the cultrmation of spuces, saw most of the area covered by dense fogests. Lood Guy
Mounfort, who flew as 2 Royal Awr Foree pidot in the Second Wodd War and then retaened in 1969
to lead a World Wildlife Fund expedition, noted that the neardy contimons hill forests of Greater
Sylher from the 19405 had been decimated in the intervening years The rich wetlands of the
COMMItCY are, in some areas, stll quite in their ongnal state, but fogests have suffered sevesely from

Fonr mamn wildhife habdats m Bangladech melnde forests; wetlands; bushy, grassy and
bamboo-covered aceas; and homestead vegetaton. These are descched below:

Forests

There aze three types of forests in Bangladesh, ie mangrove, mized evergreen and deciduous
torests (Fropure 1). One-tenth (9.8 percent, or 1.45 mulhon ha) of the countrr’s surface area 13 nnder
the forest belts, but the actual coverage of natuml forests is lower than this, with most of ths
acconated for by the Sundarbans
mangrove forest Bangladesh has
one of the wodds lowest
torest-to-population ratos (<002
ha per person). The namsal forests
are the most mmporant wildhfe
hahitats zinece most of the flagship
and theeatened species are found
these.

The mangrove forests [(ncloding
coastal plantations) cover an area
of 0.71 mdbon ha along the coast,
with most of this (0.58 million ha)
acconated for by the Sundarbans —
the larpest and least disturbed
forest of Bangladesh The Bangladesh and Indian Sundarhans together form the largest single
mangrove forest in the wordd acconating for 6 pescent of all mangroves on earth. The mangrove
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forests are characterized by nmqoe plants that grow belowr the high tide level and can sarvvethrongh
the useof varions types of ascal roots. The vegetation is mamly composed of mangrove trees such
as Sondo (Hentiera fomes, Sundan), Exccecana agallocha (Gewa), Sonneratia apetal (Feora),
Sonneratia caseolaris (Chila/Ora) and Avicenma spp (Baen), and smaller plants such as ceriops spp.
(Gomn), Phoenm palndosa (Hental), Mipa Palm (Nypa froncans, Golpat), Acanthus ibcifolins
(Harpoza), Sungrass (Imperata spp., Chhan) and Trpha spp. (Hogla).

The mixed evergreen forests have become heavily fragmented but together cover an area of 0.55
milbion ha in the southeast and northeast of Banpladesh Some selatively laree patches of miwed
everpreen forests stll exist in the Chirttazong Hill Tracts in the southeast The oo best mixed
everpreen forests in the northeast are found witun Rema-Falenpa Wildhfe Sancmary and
Lawachara National Pack The mixed everpreen forests are dominated by evergreen trees, but also
have some decidoous trees. The poncipal tree species include Artocarpus chaplasha (Chapalish),
Dipterocarpospp.  (Garzan), Swintoma flonbunda (Comt), Bombax spp.(Shml), Micheha
champacea (Champa) Syzymium spp. (Jaam), Wid Manpe (Manmirea longrpes, Ury-aam), Albozia
spp (Forod), Dillenia pentagyna (Harpaza/Asnl:), Laperstroenna spp. (Jarul) and Ficus spp. (Bot).
Other commeon plants melnde differenct spectes of bamboo (Bambnza spp, Melocann spp., etz

epiphytes (Vanda spp, Dendrohiom spp., etc. ), climbers and ferns including the Tiee-fern
(Alsophia =p.).

The deczduons forest have also become largely frasmented and degraded throughout the country.
The 0.12 million ha of deciduous forests are distobuted in the central, northern and nosthwestern
pacts of the country. Oaly in the Madhopus Tract are relatvely large areas of forests sl existing,
although they ate not 10 a primary state. The most dommant tree species of the fosest is 5al (Shorea
robusta |, Shal), whech forms 80 percent of the trees, but matore Sal trees m the forest are now
extremely rare. Other pecies thar form the vegetatron wclode trees such as Didbenia pentagyna
(Harpara/Aznli), Adma cordifolia (Faiklka),, Fions spp. (Bot) and Syzypmam spp. (Jaam), and plants
mecloding Zayphus spp. (Bon-borod), Spondias mangfrea (Bon-amra), Phyllanthus embelica
(Amloki), (onosa superba (Ulotchondal), Corenma spp (Shoti), Bamboo (Bambusa spp.) and
Lantana camrara. The deciduous focests have maay lacge prassland pockets, dominated by imperama
ETATSES.

Wetlands

Bangladesh iz a conntry of wetlands, with 7 percent (1.03 nullon ha) of the conntry permanently
always under water, 21 percent (3.09 million ha) deply flooded and 35 percent (5.16 million ha)
experiencing shallow inendation. The five most important wetland areas are Haor Baasin in the
northeast, the Sundarbans in the southwrest, the Meghna Rover esmary m the south, Eapra Lake in
the southeast, and the coastal areas adjacent to 5t. Martins sland and the Teknaf Peninsula in the
far sowtheast Two sites have besn recogpnized as internationally important wetlands noder the
Comrention on Wetlands of Internatronal Impostance Especially as Waterfow] Habetars (“Ramsar™
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Comvention). Threse too “Ramsar”
sites inclnde Tanpmar Haocr and the
Sundarbans.  The civerbeds of lacge
avers lke Jamnpa, Padma and
Mephna,  together wath  their
tributaries, are good habaats for many
wetland birds. The sandflats, nmdflats,
and prassy areas along the coast are
. i - also important for coastal and manne
birds and other wildlife. Moreover, the
Bay of Bengal promdes habitats for
marine wildlife. The common
vegetation of the wetlands are reeds
bke Saccharum  (Kamsh) and
Phragmites (INol), and other plants such as Baronptoma racemosa (Hyal), Water Hyacinth
{Eschhornia erassipes, Fochon Pana), Lemna spp. (Flmdi Pana), Chara spp. , Niella spp. Saggtana
spp., Ipomoea spp. (Faolmi), and Water Ly (Nymphaea nonchal, Shapla). One special wetland
plant of the country 15 the Wild Rose (Rosa irrohicrate, Guzar Fanta) that grows only m the Haor
Basin. Some species Lke Mycostachya wightiana (Dhanshi/Ury Ghash) and Typha spp (Hogla)
grow only m the coastal wetlands.

Bushy, Grassy and Bamboo-Covered Areas

The hily areas in the southeast,
particulady the Chittagong Hill Tracts,
and m the northeast, have hnpe hilly
areas covered by dwarf vesetanon.
The total of such areas is 5 percent
(0.80 milbion ha) of the country™s total
area, most of wiich (0.73 mullion ha)
are found in the Chittapong Hill Tracts
and legally desipmated as “naclassed
state forests”. Commeon bushy planrs
such as Lantana camara, Eupatormam
sp., Clerodendrom spp., Melastoma
spp., many species of bamboo
(Melocanna bambusc:des, Bambusa spp, Oxytenanthera spp, Teinostacdyum priffihi
MNeohouzeana dullooa, etc)) and grass (Imperata spp., Phoapnutes spp., ete.) grow in these areas.
Some of the areas peremonsly had good forest cover, but once the trees were logged the areas were
occupied by bushes, grasses and bamboo.
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L
Homestead Vegetation

Most villages in Banpladesh are Insh with vegetation The backyards of village homes often have
dense growth of planted and natml vegetaton, and are particolady :mportant i sepportng a
mmmber of wildlife  These wildlife nse the homestead vegetation and sacrounding erop fields (Rice,
TWheat, Jute, etc) for thewr food and shelter. Homesteads account for 27 percent (4.0 million ha) of
the count:y’s total area. The common vegetation of the mllages include the trees like Mango
(Mapnifera mdica, Aam), Jackfruit (Artocarpus heterophyllus, Kanthal), Sveygmm spp. (Jazm), Litehi
(Tamanindus indica, Tenml), Sk Cotton (Bombax cetha, Shioml), Anthocephalns cadamba
(Faadam), and Albizia spp. (Eorot), and other plants ke bamboo (Bambuza spp., Bansh), Banana
ihfosa spp., Kola), Date Palm (Phoen= sylvestris, Ehejur), Palmyra (Borassus Habellifer, Taal),
Cocomt (Cocos nueifera, Narikel), Barnnpgtona acemosa (Hyal), Fig (Fieus spp., Dunmyr), Lime
(Citas ancantifolia, Lebu), Calotropus meantean (Akand), Ricims comnmuns (Bhesenda), Cassia spp.,

Protected Areas & Wildlife Conservation

Bangladesh has a nemwock of desipnated Protected Aseas, Pomacly for the conservaton of Wildlife.
While some of these were declared i the 1960s, the hustory of forest management by the state goes
back at least to the Mughal era. During the Muophal Empire and the mbings of the local kings there
were apeas presecved for sport-huatng for the eltes. Dunng the Colomal eas, fogests were brought
undger the Government’s
mosdictton  and pares of the
torests were declared as Beserves

Brnsh India offcally tock
control of the forest, and 1 1865

the Forest Department was
created and the first Fosest Act

was promulgated.

A sipnificant improvement in the
lepal status of the Protected Areas
of DBanpladesh theough the
foromlation and implementation of Banpladesh Wildhfe Order in 1973, which was refined as
Bangladesh Wildlife Presermation Act, 1974, According to this Act there are three defined types of
Protected Areas: Mational Parks, Wildlife Sanctaanes and Game Reserves.
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The Maticnal Park is defined as “comparatively lacge areas of outstanding scenic and natncal beanty
with the primary object of protection and preservation of scenery, flora and fauna in the Namiral
state to which access for public recreation and ednecation and research may be allowed™

The Wildlife Sanchmsy is defined as “an area closed to hunting, shooting or trapping of wild animals
and declared as under Arnicle 23 by the Government as nadismarbed breeding gronnd, primanty for
the protection of wildlife, mchesre of all sateral resources, such as vepetation, soil, and water”.

The Game Reserve is quite similar to that of Wildlife Sancmary except for the provision of hnating
pecmut, and i5 defined as “an area
declared by the Government as
such for the protection of wildlife
and mnecrease mthepnpdinm of

mportant  species  whesein
captring of wild animals chall be

unlaorfnl™.

In recent vears, the Fosest
Department has declared a
mmber of sites as “Eco-Parks”
and “Safan Parks”.  Although
these declarations have no lepal
basis i the Act, they are
distnprished by being smaller in
size than the other Protected
Areas and penerlly orpamized and managed to support recreational wmsitaton rather than
conservation. The one Safac Pack (at Dulahazra norh of Cox’s Bazar) includes a collection of
different wild ansmals kept m relatwe larpe enclosures.

In kphrt of contimed loss of forest habitat throughout the conntry, the Forest Department has in
zecent years expenmented with modified approaches to management of Protected Aseas The
Department’s Mishorpo Propram for Protected Asea Management, created wn 2003, has shifted the
historeal emphasis on exclusse Government control of Protected Aseas towards an active
engarement with local and natonal stakeholders. At fore pidot sites, the Department has been
testing “collaboratre management” models and a wade range of complementary actmities, mchding
BCOSTSEM festofabion, natge interpretation, key species momtorng, support 00 conservabon
mnderstones have impoored. Although endence midicates that flepal felling has slowed, it has yet to be stopped.
MMoreover, thers 1= 2 postme chanpe n the nundset of the local conmmmuntes reparding conservation, prsmarthy
|
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enpaped m nenapenent decsion-malkane. as well as theough thesr srolvement : the foom of patsollng, wodane

Today, there are 19 Protected Aveas and §
other conservaton sites in Banpladedh with a
total area of 252835 ha or 2528.35 km2,
covenngonly 1.7 percent of the totsl area of
Bangfadesh All these Protected Areas age
toreses o bushy and hamboo-covered area
nnder the mosdicnon of the Fomst
maty och wetaind: m the comtry that
Crovernmmient has declared Halzhilk Haoe in
sootheast), St Mamns Ishnd (m &
sootheast) and a fewr odwer ameas as
bz step on the road to protecton

The etsting Protected Areas are the remnants of kemsmine nanal forests dhat cnce existed and serve a5 the last
stronpholds of most of the chassmate wldhie of the country Sadly, however, most of the Protected Ageas aze
and mitiates showld be ken to improre the health of the wilderness and odmerum

Bangfadesh is also nanagmg about 65,000 hectares of wetlnds and neore than 44000 hectares of ecologcally
cntical areas (ECAs) as Protected Areas Wetdands and ECAs reprecet an smportant expansson of Bangladedhs
floodie i the wet season and stonng water deep oo the dry season. Moseover, peotected wetands meenlt i
disasters, providung sizable PAs to absoch the shods and thms lessen the smpact of cpdones and fioods
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Table 3.1: Bangladesh’s Protected Areas as of November 2010

Mo. | Protected Area Habitat Type Location Area (Ha) IEE’I#.IHM'EI]
~A. Mational Parks
1 Madhupur NP Sal forest Targail/ B436.13 1262 (1962)
Mymensingh
F Ehaeral MP Sal forest zazipur 5 fiey | 1974 (1962)
3 Hirnchari HP Hill forest Coo's Bazar 172 1250
4 Laevacham HF Hill forest Mabeibazar 1 195
5 Kaptai WP Hill forest Chittagong Hill S54nd . 1223
Tracis
& Parnzagar NP %al forest Crinajpur 2775 el
T Mijhum [veveep BP Wlangrowe Moakhali 1635223 il
& Iel=dak achapia WP Hill forest Coo's Bazar 9560 204
El Satchan HF Hill forest Hakbi g 24291 A5
10 Ehadimragar WP Hill forest Sylhet GrEED 200G
11 Es ryadbiala HP Hill forest Chi 203341 20
12 Eadigar WP Sal forest Mymensingh 344 13 2010
E Sinrm MNP Sal forest Crinajpur I05.69 2000
14 Mabab goni HP Sal forest Crirajpur 5176l 2000
13 Kua kats NP Mangrowe Patuskhali 1613 2010
B. Wildlife Sanctuaries
[ Char Kukri -Mubn WS Marive, Intertidal Ehecla 4000 1281
17 P -Kalerigs W5 Hill Foreste Habigon) 1 79555 1281 71996
LI Hill Farest .f:;“:g""g R g oemoo 1982
13 Chaarati W5 Hill Foressie Chitesgoing Tra3.e7 ]
JEL Tekraf'¥s Hill Fars=st: Coo's Bazar 1161457 1982 2010
21 Sundarbans East WS o Esqerhat 31 23694 15045
&4 Sundarbans West W5 Wiarior e Sathkhirs 150210 195
23 Sundarkans South W Mangroes Ehulrias IBAT0AG 125
24 Faziakbal i'W5 Hill Forest Coo's Bazar 130243 27
25 Hazanikhil W5 Hill Forest Chittagong 117753 2000
20 Cudpulbunia -Dhopachan WS Hill For=st Chitagong 471657 2010
7 Sargu 'Wh Hill Forest Bardarkson 2331.98 200
I Tungmglr'l WS HH'I-E'EH'E Bn'g-um 4. 04558 2000
O. Wetland P&
24 Hail Haoe Woubabazar 3 000 -1.2 000
J 30 Turag -Bongshi River basi n
21 Fangsha Malijhes Firver bazin
EF] Manat Bsor, Jhenaidah Chebycear Lake Jeszare A0 1559
E. Ecologically Critical Areas (ECA
EE TekrafPenirsula Sandy B=ach Coo's Bazar 10465 1223
Sundarbans (10 km peiphery Mangrove 1555
24 buffer arcund the farsst)
E: S Matins |sland Coral Ecosystern Co's Bazar S50 1559
=l Sonadia ldard Sared Do =3 Coo's Bazar 4916 1223
ar Hakaluki Hazr ‘Wethind Woulaibozar 183853 1523
El Tarsguar Haor [Ramsarl ‘Wethind ol bezar QTFaT 153
EL Marjat Bsor , Jhenaidah Crehicer Lake Jeszare 200 1559
40 | Gulshan -Baridbers Lake Urkan Watand D'hisks 2001
4] Rieers (Buriganga, Turag, Firwer il

Sitalskbiva and Baki srourd
Cihaka city
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Table 3.2 Types of Protected Areas in Bangladesh, and Area per Type

Targeted . :
Type of PA syl Mumber daclared | Estimated Ar ea (ha)
5 Forests, wetlands,
National Parks mangrove 15 45,313.83
Wildlife Sanctuaries | Mangrove,  char, 13 216,577.68
forest

Ecoparks, Safari | Mixed evergreen,
Parks, Botanical | high hill and ! 3,202
Gardens deciduous forest

Fish Sanctuaries Wetlands, open

: 4 Cver 300 85,000

water bodies, rivers
Ecolegically Critical | Mangrove, beach,
Areas corals, wetlands, 12 44,281

rivers
Commiunity Forested catchment Over 100 5,000-10,000
Conserved Areas areas, wetlands
Total A 400-500 300,000 - 350,000
[
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&
4. Protected Area Management Challenges
and Opportunities

Bangladesh’s Protected Aseas present a paradom. A well-managed Protected Area system can
contobute to the long-term and sustunable development of Bangladesh while siomltanecusly
promding safe-punards and buffers to negative impacts of food secuaty and Global Climate Change.
In many respects, Bangladechs futhwe rests on managng densely populated sal landscapes as
mosaics miegrating protection and rehabiktation of Protected Areas to safepmard ecosystem
wetlands.

4.1 Bangladesh’s PA Threats Assessment

Bangladesh’s Protected Areas are
Bewmlting from this 15 lack of
access to land or emplomment

opportuties; as well as lack of
access to affordable bulding

hnman resonrces to adequately
& I P ! ; - & - = O ——— r T g

system. Government bodgets are

lomted, often prootizne more smmediate challenges in disaster relief or health services delmrery:

Poorly resonsces staffing is inadequate to effectmely manape large, often remote Protected Areas.

Inereasmply, Global Chimate Change i3 a main dever threatening Bangladesh’s Protected Areas. Sea
level nse and mereased salination s likely changng the hahbitat stroctuce of the Sundarbans
mangrove forest, dawing moge salt-toleant tee species deeper mland. Incseased mmcidence of
cvclones and other nameal disasters i= leading to more s:pmficant tree loss and subsequent regetatove
chanpe Change in temperatures and rainfall seasonality iz likely impacting forest and wetland floma
and fanna resources, exacerbating the negative impact of ongome PA encroachment and weakening
the resshence of PA ecosystems to adapt and bounee back.

Bangladesh’s PA system and thus Bangladesh’s abiliry to ensuge food security and adapr to Global

The Merbsrgo Network Sirategy snd Actvon Plaw: Colloborstve Mawggement of Banplodecht Natwral Protected Areas
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Clhmate Change. This includes but 5 not kmited to lack of awareness, lack of dear tennee for
fogest-dependent comnmaoites, and vapons hmitations on povernment to effectively manage a
spoawhing and often solated PA system Vet addressing secondary dovers withont addressing the
naderdmng pomary dowess 15 inefficcent i the shost-rn and meffectrre in the long-mun. Caly by
addressmp pomary dovers as they relate to Bangladesh’s overall development and Global Clmate
Change stratemes can Bangladesh’s PA system contribate reslence, sustanabdity and adaptation.

4.2 Co-Management: Turning Threats into Opportunity

Co-management provides Bangladesh the sngle greatest oppormnity for effectively managne an
expandme PA system m a manner that contohuates spnificantly to resdience-based development,
food secunty and Global Chimare Change adapration and munpation. Co-management offers a
management parad:pimn that harnesses the primary domess currently threatenme the conservation of
Protected Areas and tarns them mto our greatest resoneces for success.

Mozt faadamentally, co-manapement shares management pesponsibdities and rights for the
conservation of Protected Aseas between kev stakeholders that include povernment agencies at
vatons levels, commmuninies dependent on PA resougces for their Imebhoods, and other povate
sector, uawersty and NGO
| mnstittions that have a stake m
the management and/or
resongees of a specific Protected
Area.  Taknp a landscape
approach, CO-MANATement
stakeholders work together to
manape a2 broad landscape for
mtegrated conservation  and
sustainahle development
ohjectves. Protected Aseas are
managed a5 CoOLe CONSErvAhion
Zones, it ANAremeIt
actmmyties lowted to ecosystem and
environmental SEITICES
conservaton, rehabitation, restoraton, and sustamable namral resonsces management Broader
landscapes adjacent to il:u:[ berond Protected Areas are manaped for low-emuwsuons based
sustainable development based on the mtensification of agoenlmace, fishenes, agro-fogesty and
other mustainably-managed vahee chains

Fey wo effectve co-management in Bangladesh 5 the rapsd and sipificant demonstmation of
lvelihoods benefits for poor people lvme adjacent to and dependent on forest and/or wedand
Protected Areas. Snch benefits can be fnaneal, mehding sustainable development mitiatres based
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from eonserved Prometed Aseas This snchedes nereased fich catdhy from aromnd wetand PAs, snproved acesss o
not be acored for many pears to come. Importainty, gren the extreme level of porerty . Banghadesh, effectwe
Co-Manarement equres the demonstanon of econonme benefits sday as we add the momentam for more and
TEA( fofEcter fETArds. T

Co-manapement mohilizes 2 cadre of PA manapers that far exceeds the capacity of povemment. and also necesutates
Imoman eeonoee noden. Government

Implemented ata landscape level, neompomtng PA conservanon with loor enessions development n the boffer amsas,
it oommibases to Chobal Choate Change adaptanon and oomeabon

Just as there ae many seoondary dovers theeatensng Banpladesh’s PAs, thess are nsiry secondary dimrers thar vl
enhance comseraton of these PAs Avaeness campagns will mise axterest o and comnumment o effectrely
managed Prs Addmcsing bind teme iwmes i focest and wethnd PAs will strenothen the sense of ownershsp among
a meass o mobdoe the poor, demonstate mmedate economee bensfis of awepmred conservanon and
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5. Bangladesh Nishorgo Protected Area
Network Action Plan

1. Mational-level pobey framewnds that formally establishes a comprehensme nerorocs of forest, wetand,
masine and other PAs as a centerpuece of the naticnal mstanable development stratesy; harmonimes pobices
ANONEST TALOUS FOVENMEent agences to most efectely suppont mtegrated PA co-management; and
commucates the spmbicance of mtegrated PA co-manapement to long-term mstainable development;

2, Landscape-based co-management of forest, wetland and other PAs bazed on low-carhon development
plans that mntegrate PA conseraton wnth mustinable hmebhoods development of poor pecple lmng
adjacent to and dependent on P sescurces;

3. Instiutvomal strengthemng and hnman resonoce
co-management of PAs Thes inclndes but 55 not
Emited to the effecte facliaton of
codmanagement  actmmnes that  lead o
conservation of PAs, low cathon development for
PA resources, and elnedation of the sipmaficant
wole of a PA netwock for natonal sustamable
development. This also includes the facliation of
Puobbic-Perate  Partnerships (FFPs) to leverage
sesonces equueed for effectve PA consermaton
CO-MAATement;

4, Monitorme and evahiaton to suppornt adequate selecnon of PAs m the nanonal netoodk, and then to
ensnge that emmronmental, econonse and social objectives are besng adequately met, especially in Light of
expected chanpes doe to chmate changs;

5. Snstanable financng to establh, growr and manage 2 sobust PA netwods. Thes inchudes firancng for
dependent on PA resonrces, and public outreach to buld nanonal-level awareness of and commetment to
Banpladedhs PA netoork. It sequeres an swteprated fnancing approach to mchde GoB bndpet allocations,
or Eamusonmental Sermees (FES), especally water and carbon, as well as vagous nser fees, debt-for-natnee
TOaps, et
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Speafic acton plans for each of these pillars followes:

1. Enabling Policy and Legal Framework

1. PA policy assessment :denthfming gaps in pohey and related lepal framewodk, espeailly related to
types of PAs, co-management ponciples and an overall, mtegrated PA system.

2, Policy harmonization remew, ensunng the natronal PA stratepy synermzes with related national
strategies most notably dealing with food security and Global Climate Change

3. Development of national PA pobey statement embracing the establishment of a national
mtegrated PA system bazed on co-manapement and sustamnable land-nse melnding forest, wetland
and ECAs, and focused on supporting food secunty as well as GCC A&, and in Line wnth the
relevant mternational conventions to which the GOB 1= sipnatory

4. Establishment of national-level PA co-management bna.td-"c:nuum],.l'mrught committee nnder
the le:.-iaﬁhlp of the Prime Minsster and with representation from selevant government agencies
and ol society orpamzations mn order to ensure mter-sectoral and mter-departmental coordination

tor policy implementation

3. Roll-out matonal MNishospo MNetwork commmnscations campargn to budd awareness of and
support for Bangladesh’s integrated PA network.

2. Landscape-based Co-Management of forest, wetland
and ECA Protected Areas

1. Integration of PA conservaton
manapement withun broader sustainable
development planmng  ncluding  therr
contcbotion 1 food, water and
environmental secuaty.

2. Facilitanion of on-gpoinp landscape-baszed
co-managemeit  plannng  and  feld
implementation mitiatres in emsting PAs
focusing on achrevement of sipuficant
econonuc benefits to poor comnmuocy

B = o - | d-epe:u:leut o PAs bazad o1
S . T copservation-linked value chain  and
livelihoods interventiogns.

3. As representatives of selected hioreographic repions, declaration of swrable forests and wetlands
as PAz and identification of their nmilti-uze intesface landicape zones and buffer zones for

co-management with neichborng commmaity:
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4, Identificatron of corndors that ink the conntry’s comparanwely small PAs and declaratton of such
as ECAs m osder to promde adequate protechon for ensunmg their lonp-term
conservation values.

3. Expansion of co- t of PAs through a stratepse and systematic expansion of
ut:—mm:ganeutmrnnetdvﬁ d PAs and under-represen s,

6. Mo local commundty meloding vwomen by followmng thehw
m %f;tgthmsmﬁiﬂmﬂjmughna a.punllzaunﬂmd

7. Natorally cegenerating depraded forests and wetlands PAs m pamn ME with the local

comnmaty by equtably sharing benefits that will acerne as a mesult productrnty of
gestored ecosTstems.

3. Institutional Strengthening and Human Resource
Capacity Development

measure progress on profonnd instinihonal
changes requred at the navonal level .
gpoTernment agences and at the PA
site-bazed  level for co-management
orgamizations.
3. and implement haman resonree trainm for government officials to build =kills
ummdlzﬁ]ﬂe—cu;:ﬁmmt,miﬂx“u s and comamunty partners o0 co-management,
hwenn&am&muﬁerﬁnun development, and global clmate chanpe adaptation and outigation.

4. Bianmally prepare a PA stams mﬂp&fmﬂnﬂm:&pﬂﬂﬁﬂmﬂb&pﬂ:ﬂmﬁdtﬂth&mﬁmal
parlament for national debate and consequent correctve measuges.

4. Monitoring and Evaluation

1. Prepare and implement a comprehensme mom and evaluation protocol that measures and

toward resounsce allocation to enmironmental social and economic
objectives of PA co-manarement.
2, Prepare and mplement se-specific participatory momito that measuse and
mﬂﬁgﬂmﬂ&fmuﬂhﬂiﬂdﬂﬂgiﬂdm NP 0 impacts bal Climate Change.
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5. Sustainable Financing

1. Prepare and implement a PA co-management sustanable fmancing plan thar mteprates efficient
use of on-line povernment budget with an inteprated alternative conservaton fmancing stratepy
that leverages donor mesonsces, debt-for-namse swaps, forest-carbon financing, payment for
environmental seqmces, nser fees, and public-povate partnerships.

2, Develop a national strategy and pursue on-poing fogest-carbon financing opportunities for
Snndarbans, Chonati and ‘bondled” PA conservation and meforestaton.

3. Conduet economie valoation smdies for each of the co-managed PAs in osder to assess their
potential contobuton to the socety in general and the neighboong community i particnlar.

4. Bring maxsmmm mmmber of PAs nnder co-management and implement the approved entry fee
rmudelnes for comomunity benefits shanng m all the co-manaped PAs

5. Develop suitable gredelnes for generating revenne and ensusing comnmaity benefits shanng
trom carbon credits from the co-managed PAs.
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6. Nishorgo Network Resource List

Nane and Title Ilumnnm amd El;rﬂm mui Comtact

Mimistry of Environment &

Mr Meshah-Ul-Alim | Forests il

R GT6(PS)

Building Mo.§ 7169210 (F)
Bamgladesh Secretamat
Dibaka-100

Dir. Mohammad Pryject Coordisator, IBAC

Nasimddin Seloint Secretany
{Development) TLER42] (Ph)
Mimisiry of Environment & TIEE210 (F)
Forests Email- jsdev gmosf povbd
Bulding 2o 5
Bamzladesh Secretariaf
Dikaka-1000

M Ishiiaq Uddin Chief Conservaior of B11-8671 (Ph)

Almad Fogestz B11-9433 (Fax)
Faorest Depariment Bana BI25713 (H)
Bhaban, 01712 085 044
Plot E-8 inahmadS 5 email. com
Sher-s-Bangla Magar,
Agarzacn
Dibaka-1207

Mz Mid Yiams Al Dy Chief Conssrvator of BL3-TAXNOHE)
Faorests & Project Diirector, 01 715-371965(Call)
IPAC Bama Bhabam, Plot Yims_foresiciyahoo.com
E-&
Sher-s-Bangla Magar,
Dikaka-1207

Dr Tapan Evmar Dey | Conservator of Forests BIB-1 1420}
Wildlifs and Mature OLTYT-320814
Comservation Circle deyikcfwildmzmail. com
Biama Bhaban Azargaon
Diaka-1207

M Haradhan Booik Conservator of Forests BEI-TTO1 (D)
Projact Diirector OLTI1- 2E0419
Bamboo, Cane & Mimia bondkhdyahoeo. com
Plantations Praject
Bamna Bhaban, Mohakbal:
Dibaka-1212
Depariment of 903 TEED (D)
Environmemnt 01715 THET19 (DGE)
Paribesh Bhaban, E-146, 119163280500 (Anwar-5eaff officer)
Azarzaon 911-2682 (F)
Sher-E-Hangla WNazar
Dibaka-1207
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Mr. Mohammad Dieputy Direcior

Solaiman Haider Deepartment of D11 TE15(0HE)
Enviromment 01817 116050
Paribesh Bhaban, 011-8622 (F)
Aparpaon
Dhaka-1307

M= Afrm Akhter Program Coordinabor 013 7054
Ceepartment of 01553 333054
Envirpmment afmnakterddos-bd org
Paribesh Bhaban,
Aparpaon
Dhaka-1307

Mr. TUjjwal Bikazh Secretary

Drifa Minisiry of Fisheries and 716 4700 (Bh)
Livestock 716 1117 (Fam)
Building Ne.§ Room 508
Bangladesh Secretamiat
DChaka-10{00

Mr. Syed Anf Azad Directar General 055-2841 (Bh)
Deparment of Fisheries B55-0034 (BE)
Matzya Bhaban. Famna B55-8393 (Fax)
Dhaka- 1000

Mr. Syed Al Azher Assistant Ditecior & Focal 01712 555434
Oifficer 056 0653 (F)
Deepartment of Fisheries azherkbdiEymail com
Matzya Bhaban, Famna
Dhaka- 1000

Mr Md. Makhlesur Directar 03 1-6B1577 (00

Rahman Bangladesh Forest GR13RS &)
Fesearch Insttuie 031-681568 (Fa)
Soloshahar, PO Bo 373
Chittagong

DONOE AGENCIES CONTACT

M= Ramoma Bl Dizecior Tal: (B802) BRF-3500-20

Hanmzaoui Economic Growtt OfSce E-mail: rolka=ymomifimsaid gov
USAINBanzladesh
American Embassy
Madani Avenue, Baridhara
Chaka-1312

Mr. Alamgir Hossain | Environment & Climaze Tel: (850-T) BEI-3500/22, Ext: 2721
Chance Specialist Fax: (EB0-1) 889-0153
USATNEangladesh E-mail: ahessrinusaid gov
Economic Growth Office
American
Madami Aveme, Baridhara
Dhaka-1312
USAID / Bangladesh

Mir. Olaf Handiosgien

Mir. Eric Ofin Gosrm

Country Dhirsctor, &IZ
Eoad &0, Honse 10/C
Gulzhan-2, Dhaka-12112

Coordizasor, GIZ

Tel: +{BE02) 382-307T0VEE2- 2714

Fax: +{3802)-882-3099

Tel: +{2802)

BE2-30T0

The INerkorps INerwork Strategy and Ackon Plan: Collsborsives Monapearent of Bewgloderh s IWNatwrsl Profeced Aress

35




Eoad 80, House 100C
Gulshan-2, Dhaka-1212

Fax: +83% (28 523000

Program Officer
European Union

Flot 7. Boad 84, Galshan
Dihaka-1112

Tel: 382 4730

Mr. Asham 1J.

1 Secretary & Prozam
Mamager
Union

Plot 7. Foad 54, Galshan
Dihaka-1312

Dhiaka-1112

Tel: BB2 4730

Tel: 8B2 4730

Mr. Mamumul Haque
Ehan

Biodiversity and Narural

Besources
Eovironment and
Sustaimable Dev. Cluster
UMD, Bangiadesh

IDB Bhaban (18th Floar)

Sher-=-Bangzla Magar
Dibaka-1207

Tel: (882) 811-8600
Fax: (822) 811-3106

Mohdle: 01715-0155944

Epmil: pape=n] kbanFondp.oag

Asian Development Bank
Banzladesh Besident
Misss

Plot Ho. E-31
Sher-=Bangla MNagar
GE0 Bow 2100
Dibaka-1307

Tel: +E80 2 E15 &000-8,
E156000-16
Fax: +BBO 2 EI5

G018-15

Mir. Shakil Abmed

Emviromment Specialist
The World Bank
Plot-E-32

Agargaon, Dhaka-1207

CONTACT

Tel: £158001-2B
Fax: 850-2-8150029-30

Fand Uddin Ahmed Exzacutive Dizecior Tel: BE-2-G873275, 8873148
Amnmmayk Foundation Fax: 9873438
House 120, Foad 1, Block Mobc 01713 040383
F, Bamani, E-mail-fariddararmayk oz
Dikaka-1213 Fard 195 il com

Mohd Abdul Cuddus, | Amopayk Foundation Tel: B8-2-0873275, 8873148

FhD. House 120, Foad 1, Block Fax: 9873248
F, Bazani, Empil: quddus@arannayk org
Dikaka-1213

Professor Wiaz Ahmed | Couptry Director

Fhan IUCH Tel: 980 0305080 D£13
Homse Mo 11, Foad Na. Miobc 01711 36424482
138, Gulsham Email: niazkhangimcn.oTg
Dibaka-1212

L
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Prof Anwarul Islam Ztnef Exacuiive Tel () 933-6143 Fax: 850-1-
Wildlife Tmst of BAT4E02, 9345520
Bangiadesh Mobile: (01199) -B40409
Cosmos Centar Email wildlifsicitechos net
&%/1 New Circular Road anwar L &5 5 pmadl com
Makibagh, Moghbazar
Cihaka-1217

5yeda Bizwana Hassan | BELA Tal- 261 2383
House No. 15/A, Road No. Fax: B61- 2957
3 Mob: 01711-536066/
Dhanmondi Fesidential a1911-338880
Area Emuil: belagibangls net
Chaka 1203
Banpiadesh

Mr Aly Zakes and Dhirector, Asiafic | Commnmicanons, Tal GREO-3303
Marketing and marketing. media Mob: 01711-522333
Compmmications Lid services and foe arts Email: aly zakerj@asiaticjwi.com
House No. 83,
Boad Mo. 7 Bleck H
Banani, Dhaka-1313

Prof Abdullah Chairman Bishwa Sahitya = Environmendalist Tal- 0660812/861 B367

Abu Sapeed Eendm BA5IRAE @
14 Kaz Mazm Islam Mob: 0191268273 5(P5 Mr. Pradip)
Avem Mob: 01711-525078 (Prof. Say=ed)
Chaka — 1000

Mr. Sheikh XX Aparajia Ex-SecTetary, hiob: 01720 410620

Enayemullah Eskaton Garden Officers Apgmiculiure and
Carters, Foresiry
Bamna, Diaka-1000

D Arig Bahman Ezecutive Director, Climate Change, Tel- (+E880-1) BES1X37, ERS1984,
Bangladesh Cenire for CBHEM BBS1217, BEF2004
Advanced Smdies Fax: (+BE0-2) 8851417
(BCAS) Housa Mo 10 Emuail:ati rahmani@beas net
Foad Mo. 164
Guisham 1, Dhaka-1212

Mr. Mujitur Rahman | Semior Fellow, Bangladesh — Former Joiot Tel: (+EBO-1) BE31X37, ER351956,
Center for Advanced Secretary; Wetland 2832217, BE52004
Smdies (BTAS) boazing, Fichemips apd | Fax: (+B20-2) 8851417
House Mo, 10 Fumral Dievelopment Mob: 01711565031
Foad Mo. 164 Email: pmjibur rahmengibeas.net
Fulshan-1
Chaka-1212

| Mr. Salabdm  Imam | CEO. Fadius Enterprises | Frpance, Business Tal 58332714

Radins Center Consuliamt, Carhon Fax: 883-1474
Bays (Gallenia (5th floar) Foresiry Mob: 01713 000342
5T Gulshan Awems Emaail:
Guishan |, Dhaka-1212 saligFradivscenms-bd com




Dr. Mominl H- Ebamn

Gulshan 1, Dibaka-12312

Jahangimagar University
()

UNIVERSITY CONTACT

Advocate Sulana Exzsrutive Ditector Eovironmental L Tal- 2126137
Eamal Amn 0 Shalish Eendra and Palicy
717 Lalmatia
Block-H, Dhaka-1207
Cr. Apsarul Eanm Houwse Mo 33 Eba Profaszor hiob: 01713 414334
Apt A-3, Foad 12/4 Envirommentalist
Dhanmondi B/A
Dhaka-125
Mr. Syed Margub House Mo 5 Ex-Secretary, Tel: GRE G333
Morshed Foad Ne. 6B Envirommentalist,
Gulshan-2 Niember,
Dhaka-1212 Crvil Saciety
Mr_Asadurzaman Biezearch Directar, Bpzearcher Tel 0125004
Instimate for Mob: 01711 585046
Smdies Email: asadsdnbd org
E-17 Agargaon
Sher-e-Bangla Nagar
Dibaka 1207
Mr Mumawar Mishah | Group Dirsctor Busimeszman_ imvestor | Tel: 08D 34433 BE1 5382,
Muoin Bahimafrooz (Bangladesh) | in renewabls | solar BE2 0547
Lad. BneTEy, impraved Fax: BB2TTE0
Dhaka agmiculiumal Mob: 01711 337633
174 Gralshan Awenne technolpgies Email: munawarnzrahimafrooz com

Mob- 01720 483151
Email:

Dr. Zahuril Earm

Prof. Independent
UmmBmgludEh
Institations Advisor, IPAC
o

Silicon Garden
Flat Mo 4D

Hiouze 74, Boad 1104
Dhanmondi B4

Dhaka

Mob: 01713-095387
Email: skarmyiicaseed.org

Drof _I-[amm—Er—

Prof Indeperdest
University Banzladesh
H-17, Rd-12
Baridhara
Dhaka-1212

Tel: 038-4408

Mob: 01713-037400/
01711-B51100

Email: herashidiainb edn.bd
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Annex |: Modalities of the Nishorgo Network
1. Name and Status of the Nerworle

= IJame

The name of the nerwork is “Mishoreo Netwodk”

* Status

This is a regional and national network of Co Management C':E:nizaﬁuﬂa (CIIOD) which are
representing the Protected Areas working = (forest, wetland and ECA) in Bangladesh to suppost
hio-dmwersity conservation.

2. Objectives of the network

* To serve as an apex body of the CAOs for the enhancement of knowledge and awareness of the
forest, wetland protected areas and ECA=

* To encouage reponal cooperation and collaboration among CMOs and other orpanzations
workmng for conservation;

* To promote /develop cooperation with government agencies to recerve support for buo-diversity
conservahorn,

* To Link and liaise with donoss and international bodies to receive fund or donaton for consesvation
and commmmty benefit;

* To gather experiences from other countries through collaborating wath the ospanization worleng for
the same purpose;

* To develop and maintain wide relation with academics, researchers and smdeats for reseacch purpose;
* To orpanize lectues, meetings, seminars, workshops and conference on issues telated to protection
and conservation;

* To maintain a website for benefit of PAs;
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@
* Publizh booklers, boshier, and other promotional marerials for enhancing bio-drersity conserration;
J. Ponciple of network

* Consesvation focnsed
* Collabomtre management or co management
* Pro-poos

4. Membership

* Co management organizations wodonge for bio diversity conservateon mn forest, wetlands and ECAs
are the member of the network

* Membership iz vohutary and nmst submit an application to the netoork

* hMembers shonld have the comautment to the objectires of the netwodk,

* Membership shall be teroumated for breach of conduct or for actne against the prnciple and mtersst
of the netwadks

* Premident of CAOs wnll represent thewr orpamizations.

2. Raghts and responsibahtes of members

* To take part in event orpanized by the network

* To vote in elections, be elected, to official bodies of the netwodk

* To contribute through opinions and comments to the work caccied out by the netoods

* To promote and maintain repotation of the nerwork

* To help the nerwods to accomplish the actomnes decided by the general councld or execunwe
commuttes

* To help the network to achieve the ohjectives &Edd&ﬂﬂldi&rb}th&gmmlmmd]

* To share the best practices of mdividual member with other MEMDErs

6. Structure and Governance

* The netwrock wil consist of —

) An central apex body — to organde and manage all actmities under the aems of the network as well
as monitor and coordinate the actomtes of all regrons /clusters created under it mosdiction

b} Regons /clusters body created and managed by local members of the netwodk

6.1 At the central level, the orgamizational stroctnre of the network shall compnse of the followring:

* The peneral conaeil

* The execotive comumittee
6.2 The peneral conacil

. Thegeuml conneil 15 the hihest officral body of the network and = composed of all the
members of the network — both at large and regonal/ chister members A meniomem of toro-thied
of all members commng together at one partienlar time shall constitate a quomm. All duly remstesed
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members of the network have the night to vote ar a peneral meenng.

* The General Couned will meet once in a vear, normally as part of Annmal peneral meeting: Notice
of the General meeting will be served at least one moath i advance by the President and Secretary
af the MNetoork.

* A special/extra ordinary GM could be convened at the request of toro-thied members of the
Greneml Councl. Notice of the special /extra ordmnary meeting shall be serves at least two months
in advance.

* The President of the Executive Committee or in his /her absence Vice- President shall preside all
sessions of a Ghl

* Any issue shall be decided by smple majority of the votes cast in GM with the president
:J!:lsta.tu.ﬂ.g_ In caze of a te the President has the castng vote.

* To andit the finance of network two anditors shall be selected by the general Meeting At least once
in a vear the accounts of the netwock shall be andited. An anditors report shall be presented at the
General meeting. Members’ of the Exeeutive Commuttes are not ehghle for selection as anditors.

6.3 The executive committes

* An Execomve Commurtee will be formed to admenister day to day actomies and admumstratore
affairs of the network
* The Executive Commitree shall consist of
* President
* Vice president
* Member Secretary
* Jount Sectetary
fEasILes
* 5 Members
* One representate from each regon / choster

Toro Thizd of the EC members shall constitute a quorem

* The members of the executive commuttes shall be elected by the votes of members 10 GAL

* Members of the EC shall be elected for three years term. Re-Election 15 possible bot oaly for two
terms. After two terms new members will be elected for EC.

* There shall be at least quartedy meeting of the EC or whenever needs arises Place and date will
be determuined by Member Secretary in consultation with President and at least one month notice
will be served to each members of the EC. EC members are entrded to partscipate in and vote at the
meetings of the EC.

* The day to day actwittes will be dealt by the Member Secretary with help of other EC members.

6.4 Election of the office bearers

* The Membess of the General Conncil shall elect the members of the Executive Commitres. The
frore members of the EC omost come from different repons /chisters. Regonal /Claster netwodk orill
elect one person for repular position of EC. The EC membess will elect office bearers of the EC.
* The President of the EC will serve as prezident of the General Counel

* All membess of EC shall be elected for three-vear-term. T]'lE'F shall be el:mble only for second term
re-election

= = - = : T — R — .
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* If there 13 vacancy anses in EC before expiration of a member's term, EC has the power to fill the
vacancy by co-option

* The Member Secretary shall keep the records of proceedings and the treasnser shall keep the book
of accounts.

* The main tasks of the EC are:

* To determine the actomties of the networks

* To implement the daily actwites of the netwadk

* To prepate the report of the actvities for General Conaeil;

* To prepace a activiry plan with budget;

* To mantam contacts with Regions /Closters;

* To Liaise with donors, Goversment Agencies and other stakeholders;

7. Begon /Cluster network

* The CMOs simated in the same region/cluster shall form a Region /Closter network

* President and Member Seczetary of each CMO wnll be the member of the Regon/Cluster netorods.
* The region/chuster netwock shall keep the executive committee informed of all their activities and
will wodk with close collaboration of the EC.

* Each remion /closter network shall be free to prepare thesr activity plan and budget, raise fund for
implementing the activities,

* A muinsmm of tero-third of all members coming together ar one partienlar time shall constiute a

quorMIL
8. Financial management

* The Network is an mdependent lexal entery that finances its activities throngh membership fees as
well as dnﬂihuﬂ,-gj::.ﬂtErﬂmGntEﬂlm&rlt and other donoes.
* There shall be a bank aceouanr in national bank of the Netwock; President, member sectetary and
Treasures shall be the signatory of the acconnt. But any rwo of the sipnatory can deawr an amonat
from the bank with the decision of Execotre committee.

0, Dhssolution of the network

* The termination of the existence of the Netwok shall result from a motion to that affect by the
Geneml Counei bemg passed by a two-thirds majonty of all members.

10, These rules may be amended by a two-third ma}nnty of members in a general rn.eetm.g,
due notice of the prnpused amendment have been given to all members at least six weelks
1n advance.

At the same tme, TPAC has orgamzed the poor and vlta poor resource users throngh Village
conservation and peoples Forum Peoples Forom is the platform of the poor and ultm poor
resonzee nsers living in and around the protected areas. These people have no voice in conservaton
and decision making fomm for conservation. Henee, Peoples Forum will play the sole of VOICE
(Villagers Opsuon for Integratne Conservabon and Eeconomwe improvement] of poor m
conservation They also need to be nated through apex body to raise the VOICE londly and
strongly. The modalities would be redesigned later on (The diagram is attached as annex 1.
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Diagram: Modalities of Nishorgo Network
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