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Government of the People's Republic of Bangladesh
Ministry of Land
Section-7

Memo No. MOL/Sha-7/Misc-40/2002-376 Date 01/07/2003

To:  District Commissioner
Moulvibazar/ Sherpur/ Gazipur.

Subject: Declaration of Sanctuary.

With reference to the above subject this is to inform that, the sanctuaries established up till now
under the MACH Project are not sufficient enough to impact the whole project area. So,
Government has decided to declare permanent fish sanctuaries in beels, part of beels, Kum or
Kur of rivers in 3 areas of MACH project namely Sreemangal of Moulvibazar district, Kaliakoir
of Gazipur district and Jhenaigathi of Sherpur district with some terms and conditions and to
include them in the Government records.

2. In pursuance of the above decision details of the beel, part of beels, Kur/Kum of rivers where
sanctuaries have been declared are given below:

Whole beel:
(a) Jaduria beel (Hail Haor), area- 100.50 acre. R.S. Plot No.-9, Mouza- Habibpur,
Upazila- Sreemangal, Dist- Moulvibazar.
(b)  Chapre-Magura beel (Hail Haor) area- 21.88 acre ( 3.96 acre in plot no. 477 &
478 and 17.92 acre in plot no. 492 ) Mouza- Habibpur, Upazila- Sreemangal,
Dist.- Moulvibazar.

Part of beel:
(c) Naokhola-Dholi Daha of Mokosh beel- 2.24 acre, R.S. Plot no. 3802, Mouza-
Saturia-Solahati, Upazila- Kaliakoir, Dist- Gazipur.
(d) Borodaha of Alua beel, area- 4.44 acre, R.S. Plot No. 143, Mouza- bara Gobinda
pur, Upazila- Kaliakoir, Dist- Gazipur.

Kur/ Kum of River :

(e) Dannyer Kur of Malijhee river, part of plot nos. 2556, 2557, 2558, 2559, 2565,
2577, 2578 & 2579 ( 200m up and 200m down stream from the place of
sanctuary), Mouza- Malijheekanda, Upazila- Jhenaigathi, Dist- Sherpur.

(f) Kum of Turag and Bangshi rivers:
(1) ~ Galachipa Kum- (R.S. plot no. 2233) ( 200m up and 200m down stream
from the place of sanctuary), Mouza- Boali, Kaliakoir, Gazipur.
(2) lalkhar Kum ( R.S. Plot no. 670) ( 200m up and 200m down stream from

the place of sanctuary)
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(3)  Gabtali & Sayedpur Kum: (R.S. Plot no. 1) ( 200m up and 200m down
stream from the place of sanctuary) Mouza- Shafipur, S.A. Plot no. 120,
Mouza- Gabtoli, Kaliakoir, Dist- Gazipur.

3. Chapra-Magura and Jaduria beels to be handed over to Resource Management Organization
(RMO) of MACH Project at the rate of token rent after the end of present lease period.

4. Part of the rivers and beels can be leased to the RMOs formed under MACH Project at token
rent of Tk.101.00 in case of river and Tk. 501.00 in case of beels annually only for protection
and maintenance of the resources. This circular will give the authority of conservation of
resources to the local RMOs.

5. If any organization fails to protect and maintain those then the respective waterbodies will be
taken back by the Government.

6. The Upazila level Jalmahal Committee will supervise the activities and will inform the
Ministry of Land through the District Commissioner.

It is instructed to request to take necessary action in the light of above decision.

Signed
(Badaruddin Ahmed)
Assistant Secretary

Phone- 7161175

Memo No. MOL/Sha-7/Misc-40/2002-376......... /1(3) Date 01/07/2003

Copy forwarded for information and necessary action to:
1. Secretary, Ministry of Fisheries & Livestock, Bangladesh Secretariat, Dhaka. (Attn: Mr.
Md. Nazrul Islam Khan, Senior Assistant Secretary, Fish Section-3)
2. Chief of Party, MACH Project, Bangladesh office, House#2, (4th Floor), Road No. 23/A,
Gulshan, Dhaka-1212,
3. Project Director, Investment Support to MACH Project, House # 2, Road # 23/A,
Gulshan-1, Dhaka-1212.

Signed
(Badaruddin Ahmed)
Assistant Secretary

Phone- 7161173
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Government of the People's Republic of Bangladesh
Union Land Office
Bhunavir
Upazila Sreemangal

Memo No. 158 Date 18-9-2003

To

Mr. Abdur Rashid, President

Balla Resource Development Organization, Vill. Bhimshi, Bhunavir,
Sreemangal, Dist.- Moulvibazar.

Subject: Handing over of possession of Dighuli beel ( Dighuli beel, Dighuli River)
waterbody.

Ref: Memo No. 671 dated 15-9-2003 of Assistant Commissioner (Land), Sreemangal.

Whereas, you have agreed to take lease of Dighuli beel waterbody for the period of 1410
BS (Bangla year) to 1414 BS at an annual rent of Tk.10,125.00 (Tk. ten thousand one
hundred & twenty five only) and paid total amount for the year 1410 BS and it has been
instructed through the above reference to hand over the waterbody to you ;

Therefore, 1, the undersigned being physically present on the spot today 18 September
2003 at 12:35pm handed over the above mentioned waterbody to you in presence of the
witnesses signed below.

Schedule of waterbody,

Mouza- Bhimshi, J.L No. 18

Plot Nos. 2609 area 15.00 acre
2426 area 10.00 acre

25.00 acre Possession is handed over,
Sd/- illegible
Possession taken over, Union Land Assistant Officer
Sd/- illegible Bhunavir, Sreemangal
(Md. Abdur Rashid)
Chairman, Balla RMO
Witnesses:
1. 8d/- (Md. Touhidur Rahman) 2, Sd/- (Md. Monor Khan)
Field Biologist, MACH-CNRS S/0, Monir Khan

Rahikul, Sreemangal

Copy forwarded for kind information to:
1. Assistant Commissioner (Land), Sreemangal
Sd/- illegible
Union Land Assistant Officer,
Bhunavir, Sreemangal
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Circular

Whereas, MACH is a USAID assisted Project of the MoFL of the GoB
undertaken, amongst others, to stop deterioration of and to restore aquatic
resources and for sustainable management of the same;

And whereas, MACH Project is due to end in October, 2006 after starting in
October, 1998;

And whereas, MACH Project work has been extended to Sreemangal,
Jhenigati, Sherpur and Kaliakoir Upazilas and to parts of Moulvibazar sadar,
Nalitabari and Mirzapur Upazilas;

And whereas, with the aim of improving wetland areas, 16 Resource
Management Organizations (RMOs) have been formed, each comprising of a
General Body representative of the people living around and using these
wetlands, amongst others ;

And whereas, the RMOs are making mentionable contributions in restoration
of the wetland areas and improved management;

And whereas, arrangements have been made for lease of water bodies to RMOs
for 10 years with provision for renewal after 5 years and after 10 years, subject
to payment of annual rent and satisfactory utilization;

And whereas, the Local Government Committee (LGC) constituted with
Upazila level officials of different nation building ministries, concerned Union
Parishad chairmen, and representatives of the RMOs has proved to have played
an valuable and important role in approval, monitoring and implementation of
works of the MACH Project;

And whereas, in addition to resolution of many project related complicated and
problematic issues locally by the LGC, it has also improved relations between
the Govt. and the local communities;

And whereas, to sustain the benefits obtained from the LGCs beyond the end of
MACH Project, the Govt. wishes to re-designate the LGCs into long-term
Upazila Fisheries Committees (UFCs);

And whereas, in the PP of MACH ISM Project, the constitution of Endowment
Fund has already been approved by the GOB;

And whereas, after completion of MACH Project, in order to prevent
degeneration of wetland resources, preserve fish resources, maintain ecological
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balance, remove malnutrition, and merge the disadvantaged populace with the
mainstream of development by increasing their capability, it is justified and
necessary to ensure availability of modest funds on a long term basis in order to
sustain improvement of wetlands through the RMOs, including improvement of
other wetlands;

» The Govt. therefore has decided to issue the following circular, such as :-

1. Brief Title and Application

(1)

(i1)

This Circular will be named as "Circular on Endowment Fund for
Sustainable Wetland Resource Management".

It will be applicable to concerned LGC/UFCs and RMOs formed under
MACH and all waterbodies under them;

Subject to the condition that, if necessary, the Govt. may make it
gradually applicable to any other wetland area in the country by issue of
an office order.

o Definition -

Unless there is anything contrary in the subject or context, in this circular -

b.

“Financial year” means the period of July of a year to June of the next year;
"Article" means article of this Circular;
"Endowment Fund" means Endowment Fund constituted under Article-3:

"Upazila Committee" means Upazila Fisheries Committee and LGC until
UFC is formed ;

"Chairperson” means the Upazila Nirbahi Officer who will be ex-officio.
Chairperson of the Committee;

"Wetland" means water bodies, beels, rivers, haors, canals, baors and
floodplain areas;

"Principal Amount" means principal amount of the Endowment Fund and
10% of the interest earned on that amount;

Member-Secretary means the Senior Upazila Fisheries Officer/Upazila
Fisheries Officer (S/ UFO) and ex-officio Member-Secretary of the Upazila
Committee;

"Government" means the Ministry of Fisheries and Livestock ;
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Im.

“Organization” means Resource Management Organization (RMO) formed
under Article-5;

“Annexure” means annexure to this circular;

“Local Govt. Commitiee” means the commitiee constituted under MACH
as the Local Govt. Committee before issue and execution of this circular;

“Circular” means this circular.

3. Endowment Fund:

(1)

(i)

(iii) -

(iv)

In order to fulfill the purpose stated in the proposal of this Circular, there
will be an “Endowment Fund” in each of the Upazilas where MACH
project work has been executed viz, Sreemangal in Moulvibazar district,
Sherpur and Jhenigati in Sherpur district and Kaliakoir in Gazipur district.
It is mentioned that, besides the above Upazilas MACH activities also
extend:

a) In Nazirabad and Giashnagar Unions of Moulvibazar sadar Upazila
where three RMOs exist, those will also be operated by LGC/UFC of
Sreemangal;

b) In a small part of Azgana Union under Mirzapur Upazila which is
under Alua RMO of Kaliakor Upazila, this will be operated by
Kaliakoir LGC/UFC.

c¢) In a small part of Kalaspar Union under Nalitabari Upazila which is
under Kewta RMO of Sherpur sadar Upazila this will be operated by
Sherpur sadar LGC/UFC.

Subject to the condition that, if necessary, the Govt. may establish EF in

any other Upazila in the country by issuance of an office order.

The amount of money as decided by the Gowt., will be deposited in the
Endowment Fund which will be treated as the principal amount and which
amount cannot be drawn or spent by the Committee under any
circumstance until and unless the Govt. issues a dissolution order of the
Endowment Fund under article- 16 of this circular.

The principal amount of the Endowment Fund will remain in fixed deposit
in the branch of a nationalized bank in the concerned Upazila and the term
of deposit will be automatically renewable;

Subject to the condition that, if there is no branch of a nationalized bank in
the concerned Upazila, the money can be kept in the branch of a scheduled
bank as decided by the Govt.

As a provision against inflation, 10% of the interest earned on the principal
amount will continue to be added to the principal amount and the
committee can neither withdraw nor spend this money as well.
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(v) To fulfill the purpose of this circular, 90% of the interest earned on the
principal amount and any further accrued interest on any part of that 90%
interest that is not spent in a year can be spent against heads mentioned in
Annexure 1, 2 and 3.

(vi) The accrued interest mentioned in sub-article (v) will be deposited in the
following ratios considering the number and scale of RMOs and expected
expenditure of LGC/UFC in two Short Term Deposit accounts in the same
bank in which the principal amount has been deposited under sub-article-
3(2) and the STD accounts will be named as Endowment Fund STD
Account-1 and Endowment Fund STD Account-2 respectively.

Ratio (account-1: account-2):

Sreemangal Upazila Committee 12:88
Kaliakoir Upazila Committee 15:85
Jhenaigathi Upazila Committee 17:83
Sherpur Sadar Upazila Committee ~ 25:75

(vii) Out of the STD Account-1 mentioned in sub-article (vi), the establishment
cost of the Committee will be met as per Annexure-1.

(viii) Out of the STD Account-2 mentioned in sub-article (vi), the Committee on
the basis of applications submitted by RMOs can sanction money as grant
in matters mentioned in Annexure-2 and as interest free loan in matters
mentioned in Annexure-3, if deemed fit.

(ix) Under no circumstance can money be transferred between STD Account-2
mentioned in sub-article (viii) and STD Account-1 mentioned in sub-article

(wvii).

4.  Operation of Endowment Fund Bank Account
(1) Subject to provision of this circular, the principal amount will be
deposited in the bank mentioned under sub-article 3(3) at 4 Upazilas
mentioned under sub-article- 3(1) as fixed deposit under joint signature of
concerned Deputy Commissioner and District Fisheries Officer.
10% of the interest earned on the principal amount will continue to be
added to the principal amount and rest 90% of the interest will be
" transferred automatically to STD account-1 and STD account-2 in the ratio
mentioned in sub-article 3(6) until instructed otherwise.
The principal amount of the Endowment Fund can be drawn under the
joint signature of the concerned Deputy Commissioner and District
Fisheries Officer only when the Endowment Fund is dissolved by the
Govt. as per provision of paragraph 16 and in that case the money shall
have to be immediately deposited in the Govt. Treasury.
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(2) STD account-1 and STD account-2 mentioned under sub-article-(6) of
Article-3 will be operated under joint signature of Chairperson and
Member-Secretary of Upazila Committee.

Subject to condition that in the absence of either of the aforementioned
officers the person in-charge of that position and entrusted with drawing -
disbursement power will be signatory in place of absentee.

5. Resource Management Organization:
(i) For management of a wetland area, a RMO will be constituted.

(1)  All of the RMOs constituted under MACH Project and registered with the
appropriate authorities will function according to their constitutions and in
other ancillary matters they will be guided by the principles enunciated by
the Upazila Committee

(iii) ~ Changes, additions, alterations in the constitution registered as per sub-
article (ii), will have to be registered after being recommended by the
Upazila Committee. Other ancillary matters will be conducted according
to principles enunciated by the Upazila Committee .

(iv)  Irrespective of whatever is contained in this article, the RMOs that have
been constituted under MACH Project and that are working shall be
deemed to have been constituted on the principles formulated under this
circular and continue to function,

6. Responsibility and functions of the RMOs:
(i)  Each RMO:

(a) will work for sustainable improvement and maintenance of water
bodies, establishing access of the fishers and poor, creation of job
opportunity for people living around the water bodies, and general
-welfare of the people;

(b) will carry on the responsibilities and do the work mentioned in its
constitution;

(c) will perform the work, exercise the authority and assume
responsibilities as directed by the Upazila Committee from time to
time.

7. Fund of the RMO :

Each RMO will have a fund and it will be operated according to the constitution
of the RMO.
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8. Formation of Upazila Fisheries Committee :

(i)  In each of the Upazilas mentioned in sub-para (i) of paragraph 3, there
will be an Upazila Committee constituted as per order of the Govt.
Subject to mention that each LGC will continue to function until a
respective Upazila Fisheries Committee is constituted to take over its
responsibilities.

(11)  Subject to fulfillment of the condition of the circular and with prior
approval of the Govt., UFCs may be constituted in other Upazilas as well.

9.  Formulation of Annual Plan and Budget:

(i)  Each Upazila Committee will prepare an Annual Plan and Budget for
every financial year for expenditure of the money out of the Endowment
Fund mentioned in sub-para (v) of paragraph 3.

(ii) The first part of the budget will contain a program for all works and
expenditures as per Annexure-1 mentioned in sub-para (vii) of paragraph
3 and the second part will contain a program for all works and
-expenditures as per Annexures 2 and 3 mentioned in sub-para (viii) of
paragraph 3; in other words the administrative expense of the Upazila
Committee will be in the first part and expenditures related to execution of
RMO projects in the second.

(i1i) Each RMO desirous of getting assistance from the Endowment Fund will
every year formulate a work plan for the next year and submit it to the
member-secretary of the Upazila Committee by 15 May. If necessary
assigned officer of Upazila Committee will assist the RMO in preparing
the plan. Member-secretary of Upazila Committee will prepare plan and
budget for STD account-1by 15 May.

(iv) To remove any misconception, it is stated that each RMO has been
constituted to implement its own routine resource management out of its
own income, but due to limitation of fund it may submit project proposals
for receiving money out of the Endowment Fund in urgent or special cases
where there is a need for non-routine works to restore or improve

~ wetlands or where the majority of the benefit of a proposed work program
would derive beyond the RMO’s own area.

(v)  The work program should contain full particulars of proposed work, time
frame for its execution and detailed expenditure statement. The proposals
should be consistent with the annual program of the RMO and also details
of that part, if any, of the expenditure that is to be met out of the RMO's
own fund. Estimated budget of each of the schemes prepared by an RMO
should not exceed Tk.75,000.00 (including 10% contribution of RMO).
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(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)

(xiii) -

20% of total amount in STD account -2 of Sreemangal Upazila
Committee will be kept in reserve for the management and protection of
the permanent sanctuary in Hail Haor.

Those schemes which are detrimental to the wetlands, their plants, fish
and/or other wildlife, and/or which encourage draining of water from the
wetland cannot be financed. Proposed schemes must be favorable for
sustaining or restoring wetland resources.

Plans and schemes prepared by the executive committee of each RMO
must be discussed thoroughly and approved in the general body meeting
of that RMO before placing those in Upazila Committee.

Every year within 15 June, the plans and budgets mentioned in sub-article
92) will be discussed and approved in the meeting of the Upazila
Committee.

It is mentioned that, the second part budget will be based on the project
proposals submitted by different RMOs, project proposals will be
approved and included in the work plan of the next financial year on the
basis of importance and availability of money out of the Endowment
Fund.

The plan and schemes approved by Upazila Committee would be
presented in the GB meeting of concerned RMO with financial aspects for
information.

In the meeting mentioned in sub-para (ix), execution status of the work
plan of the current financial year, and implementation and expenditure
status for three quarters of the budget will be placed, discussed and
necessary decision taken.

Interest free loan may be granted for urgent and unavoidable cases related
to wetland management or plan prepared by RMO which will play a role
in the increase of income of that RMO. Only one loan of maximum
Tk.15,000.00 may be granted for one RMO in a year. No further loan can
be sanctioned if previous one is not recovered. The term of such a loan
will be not more than one year.

Subject to condition that maximum 10% of total amount of interest
transferred from EF to STD account-2 in a year can be allocated as loan to
RMO in corresponding year.

Decisions mentioned in sub-article (ix) (xi) and (xii) will be taken by a
majority of the total members of the Upazila Committee..
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10. System of expenditure:

(1)  All expenditure under STD account-1 will be conducted following
Government procedure and all concerned bills and vouchers are to be
preserved in the office of Member-Secretary of Upazila Committee.

(2) All expenditure under STD account-2 will be conducted following
constitution of RMO and system instructed by Social Welfare
Department. Original copies of all bills and vouchers are to be submitted
to Member-Secretary of Upazila Committee, the respective RMO must
keep a photocopy of the same for its records.

11. Accounts and Audit :

Internal :

(1)  The existing audit team formed as per constitution of RMO will audit all
activities executed through EF by the RMOs and submit report to Upazila
Committee with comments.

(2) If it is observed by the team formed under sub-article 9(ix) that the
execution of the schemes approved for an RMO is not satisfactory and
there are financial anomalies then no further approval of scheme or release
of fund for next installment will be done for that RMO until those are
resolved properly.

External :

(1)  Each Upazila Committee will maintain accounts of the Endowment Fund
with approval of a majority of the UFC membership, will prepare an
annual accounts statement and within three months of the end of the
financial year will send copies to the concerned Dy. Commissioner,
District Fisheries Officer, and Director General of Dept. of Fisheries.

(i)  The Endowment Fund and expenditure of money given to the RMOs from
the Endowment Fund can be annually audited by Govt. audit team at any
time of the year. Department of Fisheries can also conduct audit any time
engaging special audit team.

(iii) A copy of the audit report will be submitted to the Govt., DG, Dept. of
Fisheries, concerned Deputy Commissioner, District Fisheries Officer and
Upazila Committee

12. Monitoring of Endowment Fund and related work :

(1)  For proper execution, monitoring and evaluation of the approved
schemes of RMOs Upazila Committee will form a committee headed by
1 GoB representative in Upazila Committee and including one of the
concerned UP chairmen and one of the RMO representatives from the
remaining members of Upazila Committee in the meeting held under
article 9 sub-article(9). This committee will physically visit the schemes
during execution and submit reports to the Upazila Committee from
time to time. If any RMO representative is included in the monitoring
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committee then he/she will have no role during supervision or
evaluation of any scheme under the RMO he/she represents. Under the
Upazila Committee where there is only one RMO, a two member
monitoring committee will be formed consisting of representatives from
the remaining members.

(2) The concerned Dy. Commissioner and DFO will monitor withdrawal of
money out of the Endowment Fund, expenditure from STD Account-1
and STD Account-2, and also work executed or executable with that
money and render necessary advice to the Committee; any contradiction
in the advice of two officials will be referred to them by Upazila
Committee for joint decision;

The carrying out of any jointly signed advice given by these two
officials and not contravening this Circular will be binding on the
Committee.

13. Govt. decision shall be final in which cases :

If the Upazila Committee is unable to arrive at a decision on any matter related
to this circular, it will be referred to the concerned Deputy Commissioner and
DFO for decision and if in such a case these two officials are unable to come to
an agreement, the matter will be referred to the Govt. and the Govt’s decision
shall be final.

14. Govt’s power to resolve complications :

If due to lack of clarity in the Circular about the power and responsibility of any
authority, by whatsoever name it is called, there is difficulty in making it effective, the
Govt., keeping in view the aims and objectives of the Circular, can give sense of
direction clarifying or explaining the provisions of the Circular to remove the
connected difficulty or complication.

15. Continuation of the LGC under special circumstances :

Until such time as UFCs are constituted in the Upazilas mentioned in sub-para (i) of
paragraph 3, the LGCs will carry out and perform the responsibilities and functions of
that Committee and the system will continue even after the end of the MACH Project.

16. Dissolution of the Endowment Fund :

(1) If during inspection/ monitoring of the functioning of the Endowment Fund
according to article-12, if appears to the concerned Dy. Commissioner and
DFO that the Endowment Fund is not being operated for the purpose for
which it has been established, or, the Endowment Fund has totally failed to
achieve its objectives, or, desired results, then they will issue a show cause
notice to the Upazila Committee under their joint signature.
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(ii). If the reply to the notice is not found to be satisfactory to both the
concerned Dy. Commissioner and DFOQ, they can recommend to the Govt.
about dissolution of the Endowment Fund.

(i1) If the decision of the two officials is not unanimous, the two officials will
each refer the matter to the Govt. with opinions of both of them for decision
as per paragraph 12.

(iv) The Govt., after considering the matter in its total perspective (if necessary
inquiry may be held) , can dissolve the Endowment Fund at anytime and in
that case,

(a) Money of all the funds mentioned in article- 3 will be deposited in the
govt, treasury;

(b) Such of the money as has been given from the Endowment Fund to any
RMO as loan that has remained unspent will also be deposited in the govt.
treasury.

17. General:
(1) Govt. can rescind, amend, expand or add new clause in this circular if
necessary, following due process of consultation with DoF and after
review of functioning of the Endowment Fund.

Secretary
Ministry of Fisheries and Livestock
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